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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there 
listening to it together with the monks; when they left the Hall, he left also.  One day, 
however, he remained behind, and Hyakujo said to him, “Who may you be?”  The old 
man replied,      “Yes; I am not a human being.  In the far distant past, in the time of 
Kasho Buddha, I was the head monk here.  On one occasion a certain monk asked me 
whether an enlightened man could fall again under the chain of cause and effect, and I 
answered that he could not.  Thus I have for five hundred lives been reborn a fox.  I now 
beg you to release me from this rebirth by causing a change of mind through your 
words.”  Then he asked Hyakujo, “Can an enlightened man fall again under the chain of 
cause and effect or not?”  Hyakujo answered, “No one can set aside (the law of) cause 
and effect.”  The old man immediately became enlightened, and making his bows, he 
said, “I am now released from rebirth as a fox and my body will be found on the other 
side of this mountain.  I wish to make a request of you.  Please bury me as a dead 
monk.”  
 
 Every single time I read this koan of Hyakujo’s Fox I cannot help but think what a 
great koan it is, what a beautiful koan it is.  I have to think that this really is literature.  
Some people like to use this expression “Zen literature,” and I suppose if we are going 
to talk about something we can call Zen literature it would be this sort of thing, this koan 
of Hyakujo’s Fox.   
 Today we don’t have any guests coming to teisho on the right side, and no new 
students coming to teisho on the let side, so I can just say whatever I want to say today.   
 The very first words in the original text are, “Hyakujo Osho!”  When I read that it 
makes me feel filled with happiness.  I want to try to give a teisho that is like a strip 
show, a teisho where I am completely naked, where the “I am” self has been completely 
stripped away.   
 The person who wrote this koan in the Mumonkan decided to begin it simply by 
saying, “Hyakujo Osho.”  So first of all if we want to understand the koan we must 
understand what kind of a person Hyakujo was.  You have to be able to manifest the 
wisdom that can really grasp that when you hear Hyakujo Osho that this is the author’s 
way of expressing the manifestation of the perfect self.  Hyakujo Osho here means all of 
your perfect selves.  In Buddhism, and especially in Tathagata Zen the perfect self is 
called the dharmakaya.  And here that dharmakaya is being named Hyakujo Osho.   
 Hyakujo Osho is you, and so even just doing the manifestation of saying, 
“Ahhhh” that is the perfect self.  Then there is no need to think, and there is no need to 
have any doubts.  When you do the manifestation of “Ahhhh” then there is no Hyakujo 
Osho, no God or Cosmic Buddha apart from that.  That is teisho.  



 Hyakujo Osho was a teacher, and he gave teisho and then stopped giving teisho, 
and then gave teisho again and stopped giving it, over and over again.  And there are 
also students who listen to Hyakujo’s teishos.  And those students who listen to 
Hyakujo’s teishos were his students, but you also have to understand that they were his 
children.   
 And then they talk about the old man, saying that whenever he gave teisho there 
was one old man who came to listen.  And the old man also was one of Hyakujo’s 
children.  In fact there is no one who is not a child of Hyakujo’s.  If there were a hundred 
people or two hundred people listening to Hyakujo’s teisho they were all his children.  
We are all his children.   
 So you have to very carefully see that the moment Hyakujo gave teisho already 
he was doing the activity of having children. 
 The moment the dharmakaya divides itself in two, the moment Hyakujo divides 
himself in two, then he gives birth to his children.  And this one old man is one of the 
children. 
 And what is being said in the koan here is that the moment the child is born, in 
other words the moment the self is manifest, simultaneously past and future also are 
manifest.  Do you understand? 
 Originally you are the dharmakaya.  Your original self has no need to think, and 
no need to worry.  You have to understand your self in this way.  But now, here, 
listening to teisho, you are all children of the dharmakaya. 
 And when it says, “He followed everybody else who came to hear teisho” it 
means that there isn’t even one child who does not obey its parents.  Whether there are 
a hundred or two hundred children they all come together to hear the dharmakaya 
speak.   They are listening to the story told by their mother and father. 
 And when everyone left the talk then the old man left too.  That means when your 
mother and father vanish you vanish right together with your mother and father.  When 
mother and father retreat, when they leave, then you leave too.  And oppositely, when 
you leave then mother and father also leave right together with you.  You have to really 
be able to grasp this principle. 
 When you are born right at the same time heaven and earth are manifest.  And 
when you disappear heaven and earth disappear with you.  I tell you this same principle 
over and over again, but it isn’t good enough just to passively listen to it. You have to do 
zazen and tell your self this principle over and over and over again.  And listen to 
mother and father tell you this over and over again.  If you don’t do that kind of activity in 
your zazen it isn’t real Zen practice.  And if you do that kind of practice unfailingly you 
will come to the realization, “Yes!  That is the way it is!”  If you do the practice of your 
self appearing and disappearing, over and over again, within that practice of appearing 
and disappearing, inevitably the realization, “Yes, that’s it!”  will arise. 
 Haven’t I been telling you over and over again that the manifestation of true love 
is the manifestation of zero, is the manifestation of completion? What is being taught 
here in the koan is that the manifestation of the perfect One True Nature, the 
manifestation of the perfect self, the manifestation of perfect true love will also just as 
inevitably break apart, and when that condition bursts open then past, present, and 
future simultaneously appear together.  If you really do this practice correctly you will 
come to this realization. 



 The more you read this koan the more you really get the feeling that this is true 
Zen literature.  The more you read this, if you are really practicing, the more you will 
have the wisdom to see how great a koan this is. 
 We cannot survive without love.  You all already know that, but what you don’t 
seem to be able to understand is the principle I was trying to explain yesterday, that 
when you do the activity of giving it is because there is already the world of receiving 
and taking that giving that it is possible to do giving.  And oppositely when you do the 
activity of taking it is because already there is the world of giving that taking is possible.  
This activity of giving and taking acting simultaneously is the manifestation of true love. 
 In the world of true love always the “I am” self is vanishing.  The “I am” self is 
always gone.  There is no scenery more beautiful than this. 
 But the moment the “I am” self appears, even a little bit, then both the side of the 
process of giving and the side of receiving can no longer be done.  And that is why I 
always tell you that in the world of the activity of the manifestation of true love the “I am” 
self is always gone.  But what about those cases where the “I am” self simply won’t 
disappear?  Those are the cases where you insist on asserting your “I am” self, and 
when that happens true love can never be manifest. 
 When a person is hoping for love from the point of view of the fixated “I am” self 
then what always ends up happening is that person seeks love through the activity of 
conquering.  This is when the world of love becomes filled with the most frightening, 
scary way of thinking.  When we say conquering it sounds very strong, and it is strong, 
but it isn’t a good kind of strength.  This is the absolutely unacceptable way of seeking 
love.  The conquering self will inevitably be manifest when the self becomes fixated, and 
this sort of self is strong, but it is absolutely unacceptable.  It is the kind of self that 
makes big trouble all around.    
 In the koan when it says, “When the rest of the monks came the old man came 
with them, and when they retire he retires with them” the principle that is being 
described is that when you are manifest mother and father are manifest with you , and 
when you disappear mother and father also disappear right with you.  Or conversely 
when mother and father are manifest you are manifest with them, and when they 
disappear you disappear with them.  But you cannot just passively listen to it.  To really 
do Zen practice means that in your zazen you have to recite this principle to yourself 
over and over.  You must learn to think this way over and over in zazen until you 
actually get it.   
 And when it is not zazen time, when you are doing your everyday life’s activities 
that is samu.  When you appeal to your daily life’s actions and apply this principle to 
them that is what we call samu practice.  And if you do samu practice correctly even 
more clearly you should be able to see this fundamental principle, that there is a giving 
self and a receiving self.  There are two selves.  When giving is done then there must 
be a self that receives that giving.  And when receiving is done there must be a self that 
is simultaneously giving.   
 And the principle I was explaining yesterday, that after the plus activity 
experiences the One Home through plus he must then do the minus activity in order to 
return to his own place of origin, and the minus activity, when she experience the world 
through minus that is only half of the experience, and she has to do plus in order to 
return to her origin and experience the world completely.  In other words just to always 



move forward is not Zen practice.  You also have to practice the activity of retreating. 
 And so the first part of this koan is describing this fundamental activity, but then it 
says, “One day the old man suddenly stayed behind.”  And what he is saying here is 
that without fail we will meet up with times when we fixate our selves.  What kind of 
times are they when we don’t retreat with everyone?  What kind of times are they when 
we end up fixating ourselves? 
 This is also a really difficult point to understand, and you have to really do zazen 
in order to understand it. 
 When we meet each other we cannot move forward anymore, nor can we go 
backward.  In our human world this is one situation that we face, where we meet each 
other and then we cannot move forward anymore, and we also cannot move backward.  
And what is being said in the koan here is that every single existent being that has 
developed the function of consciousness will meet up with times when they are in that 
situation of not being able to go forward or backward. 
 So what about this situation of not being able to retreat, and also not being able 
to break through the place of meeting?  What are the two people doing?  What are they 
talking about?  What are they both hesitating about, or being reserved about?  The 
result is that they have fixated and  attached to the situation of having met each other.  
This is what we usually call compromising with each other.  But through compromising 
the result is deception.  What I am saying is that in this case of compromising you might 
think that you will come to know the other, but it is not true.  You will be deceiving 
yourself.  A really won’t know B.  B really won’t know A.  Plus and minus really won’t 
know each other.  The true wisdom of knowing the other will not arise through this kind 
of compromise. 
 And so the teaching of Tathagata Zen says very sharply that in fact it is not 
possible to fixate the situation of meeting by compromise, or by anything.  But it is very 
difficult to really understand this.   
 In general it seems as if most people think that this situation in which they fixate 
the meeting between the two, and they cannot move backward, and they cannot break 
through the meeting either, is the most peaceful situation.  But, as I just said, in 
Tathagata Zen we warn you and say that this situation of compromise will never lead to 
the manifestation of true wisdom. 
 Tathagata Zen asserts very strongly that inevitably in fact the Dharma activity will 
act in a way so that plus and minus break through their meeting, and plus experiences 
the world of minus, and minus experiences the world of plus.  I always tell you about 
this principle of the breakthrough, in which breaking through means plus experiences 
the world of minus, and minus experiences the world of plus, and so I shouldn’t have to 
talk about it again.  But the reason why I repeat it so often is because it is so easy to 
misunderstand.  So in fact this is really a place I should take all the time necessary so 
that you won’t misunderstand it. 
 A human being can know this principle of the activity of the Dharma, but the 
Dharma activity itself is not knowing.  It is simply acting, following the natural principle of 
things.  If you know the Dharma activity yourself then you will also realize what an 
awesome, frightening thing the Dharma activity is.  A caterpillar, or a mosquito, or a fish, 
or a bird, or a beast, or a dog, or a cat, they are all acting without having the wisdom 
that knows the Dharma activity.  And so they do not know what a frightening thing the 



Dharma activity is.  They peacefully and without worry kill each other, and chew on each 
other, but since they do not know the Dharma activity there is no sin in any of their 
actions.   
 But when we develop to the degree that we do the activity of knowing, then,just 
as inevitably we will come to know the Dharma activity.  Actually in Tathagata Zen we 
severely conclude that you cannot be called a human being until you do know the 
activity of the Dharma.  Even though you might have the shape of a human being, if you 
do not know the activity of the Dharma you are not a human being yet.   
 And now we have a situation where the one who knows the Dharma activity, the 
teacher in this scene, Hyakujo, is facing the old man who is the student in this scene, 
and asks him a question.  But you have to carefully know for yourselves when you listen 
to Hyakujo’s question that he is asking his question from the point of view of having 
embraced all of past, present, and future.  He clearly recognizes past as his world, and 
future as himself, and all the world of the present as himself too.  It is from that point of 
view that he asks his question. 
 And he asks, “This person in front of me, who is it?”  Of course Hyakujo already 
knows the answer when he asks this question.  Because Master Hyakujo was the kind 
of person who had manifested the wisdom that clearly sees that when he looks upon 
future that is him, when he looks upon past that is him, and when he sees the present 
that is also him.  When we talk about a perfected self,when we talk about what kind of a 
person Hyakujo was, he was the kind of person who always was manifesting the 
wisdom of self seeing self.  As for us maybe some, rare times we can manifest the 
wisdom of self seeing self, but it is not the case, is it, that we can always manifest this 
wisdom of self seeing self?   
 Of course when self sees self that is the state of true love.  Because there is 
nothing more lovable than yourself.  Dogs and cats, they lick their children 
unhesitatingly.   Dogs and cats do not have the strength to manifest the wisdom that 
their children are themselves, but they instinctually feel this, and that is why they can 
lick their children from head to tail.   
 And similarly for human beings when we kiss each other and hug each other we 
have the emotional feeling that self is seeing self.   
 So, from hearing this, you should be able to clearly know that when it says in the 
text the teacher asks “Who is it that is standing before me?” of course Hyakujo already 
knew that it was himself that was standing before himself.   
 But of course we can also see that the old man is the child of Hyakujo.  What did 
the child answer?  He says, “Yes, this person is a non-human.”  Yesterday and the day 
before I talked about this.  This expression, “Not a human,” or “Non-human” is very 
difficult, that is why I talk about it so much, and here I am today about to talk about it 
again.   
 You have to be able to see clearly that this old man might be an old man, but he 
is still a child.  He is still a child in the sense that he has not yet been able to manifest 
the wisdom the knows the principle of self seeing self.   
 You have to carefully be able to understand that this old man, this practitioner is 
capable of manifesting the wisdom of discriminations, or differences, but he is still a 
child-like old man who has not yet been able to of manifesting the wisdom of equality. 
 There is no world as filled with equality as the world of a loving couple.  Isn’t it the 



case that true conjugal love is the kind of love when the husband sees his wife as 
himself, and the wife sees her husband as herself.  And when that happens there is no 
one else!  It is only husband and wife alone.  But when a child appears in this world the 
whole world changes. 
 You have to see this old man as a practitioner, but he is a practitioner who has 
not completed his practice.  He has not been able to completely manifest the wisdom of 
the world of equality really is, and what the world of differences is. 
 Our time is running out, so I have to hurry up a little bit, but this is a very 
important point. 
 Within the process of human growth and development towards the perfect self 
inevitably we will experience these two conditions:  the condition of manifesting the 
wisdom that knows equality, and the condition of manifesting the wisdom that knows 
differences.   
 Of course Master Hyakujo knows both the perspective of the perfect self, and the 
point of view of the imperfect self.  And of course a person who knows both of these 
points of view is what is called a “Daishugyoutei nohito” a Great Practitioner.  Someone 
who has completed the practice of Tathagata Zen.  An enlightened person.  
 In other words an enlightened person is a person who has manifested the 
wisdom that clearly knows that when she is manifest past, present, and future are also 
manifest.  When she is manifest heaven and earth, mother and father are also manifest.  
And when she vanishes mother and father, heaven and earth vanishes with her. 
 But you have to very carefully contemplate that a person who has not completed 
practice, a person who has not experienced the perfect self is a person who is always 
stuck in the way of thinking which thinks in terms of differences and discriminations.  
They are always stuck in manifesting imperfect wisdom.  They can never manifest the 
state of perfect wisdom. 
 To really realize for yourself that we need to do both the practice of the 
manifestation of the wisdom of equality, and the practice of the manifestation of the 
wisdom of differences is no easy thing.  You might even practice for five or six years, 
and still not even realize that it is necessary to do both of these two kinds of practice. 
 And so now you should be able to understand this well, when Hyakujo says, 
“Okay, who are you?” Then the old man answers, “Yes,” and as I said yesterday he 
says that he is a “hinin” which means not the perfect person.  He says “This person is 
the imperfect person, this person is the imperfect self.”  An imperfect person means the 
kind of person who is always attached to the “I am” self.  That means always attached 
to the present moment.  That is always attached to the function of consciousness of the 
present moment.  That is always attached to this world, which is the world of the 
present.  And so this kind of person is not capable of becoming the future, or playing in 
the world of the past.   
 A person who is fixating the “I am” self is also always fixating the worlds of past 
and future.  And so they are clearly stuck in the world of discriminations.   
 And for a person fixating the “I am” self that person will, from the point of view of 
the fixated self, want to conquer the future, want to go to the future, and always want to 
avoid the past.  And from the kind of attitude of course there will always come conflict 
and war. 
 That is why to fixate the “I am” self is such a bad thing to do. 



 But what exactly do plus and minus do when they give birth to this “I am” self?  
What kind of activity do tatha-gata and tatha-agata do when they give birth to the self?  I 
know some of you are really struggling with this koan even right now, and it is a very 
important thing. 
 Who are your parents?  Actually it is the perfect self, it is the dharmakaya.  And 
the content of the dharmakaya is the activity of plus and minus, and so the parents of 
the present moment are plus and minus.  The parent of the present is the dharmakaya. 
 And in Tathagata Zen it is said that you must become absolutely clear about the 
fact that your mother and father and you, all three have the same parent, which is the 
dharmakaya.   
 And so we have to go back and really carefully investigate this question.  We all, 
we who have all been born from the Great parent of the dharmakaya, what activity did 
the dharmakaya do in order to give birth to all of us. 
 In Tathagata Zen we say that you should at this point be able to manifest the 
wisdom for yourselves that clearly sees that we all, that means every single existent 
being, that means you , and your mother and father, and your grandmother and 
grandfather all have the same origin, all have the same Great Parent which is the 
dharmakaya. 
  

終 

the end 


