
Evangelism & The Gospel 

Introduction 
As you will remember, the Disciplines of Grace series examines various disciplines that should be 
part of the Christian life - disciplines that are given to us by the Lord, through his Word, to produce 
holiness in us. Have you ever considered Evangelism to be a discipline? This is what we will explore 
today. 

What is the gospel? Why is it good news? What does it mean to be “born again”? These are 
questions I could not adequately answer after more than 20 years at my home church. It wasn’t 
until I started listening to Paul Washer, Ray Comfort, Todd Friel and others that I gained an 
understanding of these subjects, and began to put their principles into practice. 

One might assume that being a Christian automatically means that you know what the gospel is, 
since you obviously heard that message in order to be saved. This will be true in most cases, 
however, if you became a Christian at an early age, you may have had a very simple understanding 
of God, sin, and faith, and unless you have been discipled properly, you may not progress from 
your basic understanding. 

Today we will look at the gospel, what it is, what it isn’t, and how we can be better evangelists. 

What is the gospel? 
The word gospel simply means “good news”. In the New Testament, the Greek word used is 
εὐαγγέλιον, (this is where we get the word evangelism), and it means “good message”. The word 
gospel comes from the Old English word gōdspel (gōd = "good" + spel = "news"). 1

So what is this good news? It is the news that the righteousness of God has come. Paul summarises
this in Romans 1:14-17. Let’s read this together: 

“I am under obligation both to Greeks and to barbarians, both to the wise and to the 
foolish. So I am eager to preach the gospel to you also who are in Rome. 

For I am not ashamed of the gospel, for it is the power of God for salvation to everyone who
believes, to the Jew first and also to the Greek. For in it the righteousness of God is revealed
from faith for faith, as it is written, ‘The righteous shall live by faith.’” 

So then, the gospel is “the power of God for salvation”. This verse clearly states that it is God’s 
power that provides salvation, not our own. We do not have the ability to save ourselves. As one 
preacher has rightly said, 

“The Bible portrays us as dead in trespasses and sins, unable to please God, unwilling to 
please God, slaves to our lusts and desires, slaves to the will of the evil one. We are poor, 
wounded, enslaved, enemies who cannot lift a hand to save ourselves even if we wanted to.
We have no ability to offer anything to God that is pure, or of true moral worth. We do not 
have the ability to penetrate into spiritual things to learn certain truths with which we can 
free ourselves, we cannot change our natures. So many things that are needed for our 
salvation are beyond our ability. The knowledge we need, the ability we need, the 
righteousness we need, the payment for our sins we need, the substitute we need, none of 
these are within our ability to provide.”2

1 (Source: Wikipedia: https://en.m.wikipedia.org/wiki/The_gospel) 
2 (Nick Clevely, Sermon 6: Romans 1:16: Not Being Ashamed of the Gospel) 



This is confirmed by Romans 3:23, where it says, "all have sinned and fall short of the glory of 
God", and this is expanded elsewhere in Romans 3: 

“None is righteous, no, not one; 
no one understands; 
no one seeks for God. 
All have turned aside; together they have become worthless; 
no one does good, 
not even one.” 
“Their throat is an open grave; 
they use their tongues to deceive.” 
“The venom of asps is under their lips.” 
“Their mouth is full of curses and bitterness.” 
“Their feet are swift to shed blood; 
in their paths are ruin and misery, 
and the way of peace they have not known.” 
“There is no fear of God before their eyes.” 
(Romans 3:10-18) 

This sounds like bad news so far, but isn’t the gospel supposed to be good news?! It seems then, 
that the good news of the gospel message is related to the preceding bad news. 

Paul says in Romans 1:17 that in the gospel, “the righteousness of God is revealed”. When Martin 
Luther studied this verse, he found it depressing because he thought it was speaking of God’s 
judgement - that God reveals His righteousness through His righteous judgment! Luther was keenly
aware of his own sin, so to him this was not a good thing. 

Thankfully Mr Luther persevered in his study of God's righteousness, and found passages like 
Romans 5 where Paul compares Jesus to Adam: 

“For if, because of one man's trespass (that is, Adam), death reigned through that one man,
much more will those who receive the abundance of grace and the free gift of 
righteousness reign in life through the one man Jesus Christ.” (Romans 5:17)

So the righteousness revealed in the gospel in Romans 1:17 is not speaking about God’s attribute 
of righteousness (although He is perfectly righteous), but rather it is about the free gift of 
righteousness that God has given. 

When Luther discovered this truth, he said, “I was born again of the Holy Ghost. And the doors of 
paradise swung open, and I walked through.” 

So God has achieved what we could not achieve for ourselves: He has provided a righteousness for 
everyone who believes, and that righteousness allows us to stand before Him blameless. 

But is this just a game of words? A “legal fiction” as the Roman Catholics called it in Luther’s day? 
How is it possible that we sinners can be considered to be righteous? Surely we must be judged for
our sins and found guilty? 

Turn over to Romans 5:6-9: 

“For while we were still weak, at the right time Christ died for the ungodly. For one will 
scarcely die for a righteous person-though perhaps for a good person one would dare even 
to die-but God shows his love for us in that while we were still sinners, Christ died for us. 
Since, therefore, we have now been justified by his blood, much more shall we be saved by 
him from the wrath of God.” 



I'd like us to focus on the phrase, "we have now been justified by his blood". The word “justified” is
a legal term describing the moment when a judge declares someone righteous; it is the opposite of
condemned. We can be declared to be righteous by God only because Christ died in our place. 

To put it simply, we did the crime, but Jesus did the time. 

The moment we put our faith in Jesus, his record of righteousness (His perfect life) is credited to 
our account, and His death on the cross is counted as our death - our punishment. As it says in 2 
Corinthians 5: 

“For our sake he (that is, God) made him to be sin who knew no sin (that is, Jesus), so that 
in him we might become the righteousness of God.” (2 Corinthians 5:21) 

So for our sake, God made the sinless Jesus to be sinful, so that we can be considered righteous in 
God's sight. This has been called the "Great Exchange", and it is a profound and beautiful truth; it 
even seems too good to be true. But it is true, and it is part of the good news of the gospel. 

Could you explain the great exchange to someone? Then you are ready to preach the gospel. 

The gospel’s good news is even better than this, as it involves spiritual blessing both in this life and 
the life to come, however for the purposes of evangelism, it's easier to focus on the main problem 
(sin) and its cure (righteousness in Christ). 

As John Newton put it: 

Amazing Grace! how sweet the sound 
That saved a wretch like me 
I once was lost, but now am found 
Was blind but now I see 

What the gospel isn’t 
When learning about the gospel, it sometimes helps to look around at the world today, and see 
what others are incorrectly calling the gospel. 

We’ll look briefly at three major false gospels being preached today: life improvement, 
universalism, and the ticket punch. 

1. Life Improvement 

If the gospel you're hearing talks about having your best life now, watch out! The false gosel of life 
improvement might offer prosperity, health, wealth, better self-esteem, an upgraded family, or (for
single men) having your best wife now. 

We must ask ourselves this: why did Christ die? The ultimate answer is that He died to give you 
Himself. He died so that we could be with Him forever. If you put anything else in place of Christ, 
and say that it is a reason to "try Christianity", you have yourself a false gospel. 

2. Universalism 

This is the false teaching that Christ effectively saved everyone on the cross and all will be in 
heaven some day. But this contradicts the clear Biblical teaching that we must believe to be saved. 

As it says in John 3, "Whoever believes in the Son has eternal life; whoever does not obey the Son 
shall not see life, but the wrath of God remains on him." (John 3:36), and also 



"Whoever believes in him is not condemned, but whoever does not believe is condemned already, 
because he has not believed in the name of the only Son of God." (John 3:18) 

Universalism is not a Biblical teaching, therefore it is a false gospel. 

3. The Ticket Punch 

This teaching says that you can simply "ask Jesus into your heart", and you will be saved. Once 
that's done, you can carry on with your life as usual, knowing that your ticket has been punched, 
and you're good to go to heaven when you die. 

The Bible is very clear that there will be both sheep and goats in the church, both wheat and tares. 
Jesus himself warned that on the Day of Judgment, many would come to Him and say, “Lord, Lord,”
and He will say, “I never knew you; depart from Me, you worker of iniquity” (Matthew 7:22-23). 

True conversion will include true repentance, and any gospel that doesn't teach sin and repentance
is a false gospel, and it will produce false converts. 

4. Summary 

So let’s stay on the same page as Paul, with regards to how we describe the gospel to others. Paul 
describes the gospel to us clearly in 1 Corinthians 15: 

“Now I would remind you, brothers, of the gospel I preached to you, which you received, in 
which you stand, and by which you are being saved, if you hold fast to the word I preached 
to you-unless you believed in vain. 

For I delivered to you as of first importance what I also received: that Christ died for our sins
in accordance with the Scriptures, that he was buried, that he was raised on the third day in
accordance with the Scriptures, and that he appeared to Cephas, then to the twelve.” (1 
Corinthians 15:1-5, ESV) 

Preaching Christ, and Him crucified, is safe ground for Biblical evangelism. 

How we can be bearers of good news 
This is where the rubber hits the road. Let's look at who should evangelise, why we don't, and 
how to overcome our fears. 

Who should evangelise?

Is it the Evangelist only? Some Christians feel that evangelism is best left to those who hold the 
office of Evangelist, but we know deep down that this isn't true. 

As one author writes, 

"[God] calls all believers to be His witnesses and provides them with both the power to 
witness and a powerful message... Just as each Christian, regardless of spiritual gift or 
ministry, is to love others, so each believer is to evangelise whether or not his or her gift is 
that of evangelist." 3

It is obvious from Scripture that all Christians are to evangelise; take Romans 10 for example, 
speaking of those who haven't heard the gospel: 

3 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 121 



"How then will they call on him in whom they have not believed? And how are they to 
believe in him of whom they have never heard? And how are they to hear without someone 
preaching? And how are they to preach unless they are sent? As it is written, “How 
beautiful are the feet of those who preach the good news!” (Romans 10:14-15) 

The apostle Paul lived for evangelism. In 1 Corinthians 9, he actually says "Woe to me if I do not 
preach the gospel!" (1 Corinthians 9:16). 

Back to Romans 1:14, Paul says: 

“I am under obligation both to Greeks and to barbarians, both to the wise and to the 
foolish. So I am eager to preach the gospel to you also who are in Rome.” (Romans 1:14) 

Note that Paul says he is “under obligation". Paul's view of evangelism is that it is mandatory, that 
it must be done, and it is to be preached to all kinds of people, both to wise Greeks, and to foolish 
barbarians! I know which of those I am... 

Paul also says that he is eager to "preach the gospel". Preaching is not a passive activity; it isn’t 
something that you do when you're not looking... It takes preparation and willpower! 

Most of us are happy to wait for a door to open, for a chance to speak a word in season, to be salt 
and light, to be ready to give an account for the hope that is in us. But is this all we’re called to? Is 
this all we’re going to aspire to? Doesn’t it sound like the easy way out? “I’m ready Lord, I’ve done 
my preparation, bring me the heathens...” 

No, you must actively determine to preach the gospel; preaching is an active verb - it isn’t 
something for which you wait for the opportunity. 

Why we don't evangelise 

What makes us fearful to speak to others about Christ? Even Ray Comfort admits that he has to 
overcome his fears every time he witnesses. I have chickened out many times too. 

Here are four reasons that we don't evangelise more: fear of failure, the seriousness of evangelism,
fear of man, and lack of discipline. Let’s look at these now. 

1. Fear of failure 

Does the fear of failure cause you to draw back from evangelism? Failure is something we all fear 
in life, and it can stop you before you even start! 

But what does it mean to fail in evangelism? Is it that we have seen the gospel presented so many 
times, but have never seen someone repent and believe? Is people's salvation the true measure of 
success for evangelism? 

Listen to this amazing analogy from Donald Whitney; he writes: 

“In this regard we are like the postal service. They measure success by the careful and 
accurate delivery of the message, not by the response of the recipient. Whenever we share 
the gospel (which includes the summons to repent and believe), we have succeeded. In the 
truest sense, all biblical evangelism is successful evangelism, regardless of the results.” 4

We need to learn that sharing the gospel IS successful evangelism! So, what is successful 
evangelism? It is sharing the gospel! 

4 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 124 



2. Seriousness of evangelism 

Donald Whitney describes this fear well; he writes: 

“...the seriousness of evangelism is the main reason it frightens us. We realize that in talking
with someone about Christ, heaven and hell are at stake. The eternal destiny of the person 
looms before us. And even when we rightly believe that the results of this encounter rest in 
God’s hands and that we bear no accountability for the person’s response to the gospel, we 
still sense a solemn duty to communicate the message faithfully, as well as a holy dread of 
saying or doing anything that might rise as a stumbling block to this person’s salvation.” 5

Does the seriousness of evangelism frighten you? Remember that saving people is not our job, we 
are only required to communicate the gospel. Remember that the gospel is “the power of God for 
salvation”. 

The following words were a challenge to me: 

“...the power for evangelism is not in our ability; it resides in [God's] gospel. You may have 
never imagined that an unbeliever could actually be born again by hearing of Christ from 
your lips. But that’s not humility; it’s doubt, a denial of God’s blessing upon His gospel just 
because you were the speaker. Don’t doubt the power of God to add His blessing upon your 
words when you speak of Christ.” 6

So, do you remember the postman analogy? Just deliver the letter of the gospel faithfully. God will 
make good use of crooked sticks like us to draw a straight line. 

3. Fear of man 

Fear of man is another reason that we are paralysed, and don't speak. We're so concerned about 
what people think of us, whether they will mock us, whether they will unfriend us. We should be 
encouraged by Jesus’ own words in Luke 12: 

"I tell you, my friends, do not fear those who kill the body, and after that have nothing more
that they can do.” (Luke 12:4) 

And again in the same chapter: 

“Are not five sparrows sold for two pennies? And not one of them is forgotten before God. 
Why, even the hairs of your head are all numbered. Fear not; you are of more value than 
many sparrows.” (Luke 12:6-7) 

What’s the worst that can happen? In this country, we’re not going to be burnt at the stake for 
preaching the gospel. I suppose it's possible that we may receive some verbal or even physical 
abuse, but it's not very likely. If we approach people in love, in a winsome and caring way, we 
aren't really likely to cause offence. But even if we do suffer for Christ's name, we must remember 
that the Lord has sovereignly allowed it to happen, for our benefit and for His glory. 

4. Lack of Discipline 

Our fourth reason for not evangelising is perhaps the most subtle of all - lack of discipline. Simply 
stated, we don't evangelise regularly because we don't evangelise regularly... 

5 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 123
6 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 135 



As Donald Whitney puts it: 

“Isn’t the main reason we don’t witness, the simple lack of disciplining ourselves to do it? 
Yes, there are those wonderful, unplanned opportunities God appoints to give the “reason 
for the hope that is in you” (1 Peter 3: 15). Nevertheless, I maintain that apart from making 
evangelism a Spiritual Discipline, most Christians will seldom share the gospel.” 

“That’s why I say evangelism is a Spiritual Discipline. Unless we discipline ourselves for 
evangelism, we can easily excuse ourselves from ever sharing the gospel with anyone.” 7

Who do you know that isn’t a Christian? Do you discipline yourself to be with unbelievers? There 
are many ways we can do this: we could invite our non-Christian neighbours over for a meal, or 
have a coffee with an unsaved work colleague or friend. This requires us to be intentional in our 
outreach. 

We need to learn to be good listeners, and to care genuinely about them - to ask good questions 
about people's personal lives, to get to know them better, and to find those openings where we 
can share the gospel. 

As Ray Comfort teaches, we can also turn the conversation from the natural to the spiritual. One 
example is to take a recent tragedy in the news, and swing the conversation to the existence of 
God or perhaps ask them what they think happens after we die. Another way to turn the 
conversation toward spiritual matters is to ask the person how you can pray for them. It shows 
people that we care, and it often opens them up to share their deeper thoughts with us. 

To achieve any of this, we will have to discipline ourselves; it won't happen by itself. The world, the
flesh, and the devil will do their best to prevent us evangelising! 

Summary 
In closing then... Today we’ve looked at the message of the gospel, and how we can be better 
postmen, faithfully delivering the gospel message. 

When I remember the times that I was evangelising regularly, it was those times that were some of
the most rewarding in my Christian life. I experienced the most amazing and memorable 
conversations, met interesting people, and my prayer life and bible study took off. 

Why? Because when you speak to someone about Christ, you'll naturally think about them and 
want to pray for them later that day, and the next day, and so on... You'll also want to study up on 
that tricky question they asked, and see what the Bible says about it. The benefits of preaching the 
gospel are truly wonderful. 

There are some people in our church who go out regularly to evangelise, so there’s good 
opportunity to join them and stretch your witnessing legs. Or maybe just hand out some gospel 
tracts with them. If you’re interested in this, please speak to Tom or Willem Pretorius. 

Here’s a final encouragement from Donald Whitney about the simplicity of the gospel message: 

“Can you speak simply, but clearly about how all people have broken the Law of a holy God 
who created them and are under His condemnation because of their sin? Can you tell them 
of how in His mercy God sent His Son, Jesus, who perfectly kept the Law of God and was 
willing to offer to others the credit for His obedience? Can you speak of how Jesus was 
willing to sacrifice Himself on the cross as a substitute for sinners? Can you talk of how God 
raised Jesus from the dead, demonstrating His acceptance of Jesus’ sacrifice and validating 

7 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 122 & 130 



all that Jesus said and did? Can you urge people to repent of their sin and of living for 
themselves and to believe that Jesus’ life and death can make them right with God and give 
them eternal life? If you have believed these things for yourself, you can share them so 
others can believe them.” 8

I would encourage each one of you exercise discipline in evangelism - to step up and speak out, in 
faith trusting the Lord. Take the plunge and tell someone about Christ! 

I’ll leave you with some words from our great Saviour Himself: 

Go therefore and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded 
you. And behold, I am with you always, to the end of the age." (Matthew 28:19, ESV) 

8 Donald S Whitney, Spiritual Disciplines of the Christian Life, page 136 
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