
Rising inflation creating distress, 
shock for Nigerian consumers

Continues on page 39

Lesser, Ojomo, others set for BusinessDay CEO Forum today

All roads today lead to Eko Hotels and 
Suites on Victoria Island in Lagos for 
the 2016 annual CEO Forum Nigeria, 
a thought leadership initiative organ-

ised by BusinessDay, Nigeria’s leading financial 
and business newspaper, which is also marking 

its 15 years of publishing the title, 
this month.

This year’s forum with the 
broad theme, ‘Leading in a 
Changing World’, will have top 
CEOs, investors, decision mak-
ers and government officials, 
including Rotimi Amaechi, Min-

ister of Transport, as special guest 
of honour in attendance.

Confirmed speakers at this 
year’s forum include Efosa Ojomo 
of Harvard Business School and 
Rich Lesser, global CEO, The Boston 
Consulting Group, (BCG) who is the 
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T
he twin effects of 
soaring inflation and 
burgeoning unem-
ployment are rapidly 
grooming a band of 

Continues on page 4

distressed consumers whose 
purchasing power has fallen to 
record lows.

Propelled by cost shocks, 
inflation in Africa’s largest econ-

omy climbed to a near six-year 
high of 15.6 percent in May, 
sending Consumer Confidence 
Index (CCI) scores to a record 
low, last seen in the first quarter 
of 2014, according to data col-

lated by research firm, Nielsen.
 “The CC report is not surpris-

ing at all. It encapsulates the 
general macroeconomic envi-
ronment within which the con-
sumers operate,” said Olusegun 
Omisakin, a senior economist 
at the Lagos Chamber of Com-

Economy to contract in 2016 – IMF
Investors eye higher yields on DMO N120bn as CPI spikes

L-R: Frank Aigbogun, publisher/CEO, BusinessDay Media Ltd; Efosa Ojomo, research fellow at forum for growth and innovation, Harvard Business School; Patrick Atuanya, senior econo-
mist, BusinessDay Media Ltd, and Phillip Isakpa, editor/executive director, during Efosa courtesy visit to BusinessDay head office (The Brook) in Lagos, yesterday. Ojomo, is speaking at 
BusinessDay’s CEO Forum Nigeria holding today at Eko Hotels and Suites Victoria Island, Lagos. 
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Stanbic IBTC seals 
$60m OTC FX futures 
deal on FMDQ

IHEANYI NWACHUKWU

Stanbic IBTC Bank has 
most recently joined the 
league of players to de-

rive from, on behalf of Foreign 
Portfolio Investors (FPIs), the 
benefits inherent in partici-
pating in the OTC FX Futures 
market.

T h e  b a n k ’s  t ra d e s  e x e -
cuted on behalf of Foreign 
Portfolio Investors, totaling 
about $60million were for the 
10-month contract - APR 26 
2017 at $/N 210.  

This comes on the heels of 
trades worth $20million ex-
ecuted on the FMDQ Futures 
Trading and Reporting System, 
between the Central Bank of 
Nigeria (CBN), the pioneer 
seller of the OTC FX Futures 
Contracts, and Citibank Ni-
geria Limited, amongst other 
trades.

The Nigerian FX Market is 
on the path to renewed stabil-
ity, as the introduction and 
recent launch of the Naira- set-
tled OTC FX Futures Market 
on FMDQ OTC Securities Ex-
change (FMDQ) has begun to 
generate interest from Foreign 
Portfolio Investors (FPIs).  

With underlying benefits 
which include, but are not 
limited to, achieving exchange 

•••At $/N210 for 10-month 
contract

PENGASSAN, NUPENG 
parley with FG 
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Messaging app Line set to raise up to 
$1.3bn in IPO

Boeing signs £3bn deal for nine marine 
patrol planes

Banking shares lead US markets higher

The UK government will buy nine 
new marine patrol planes from Boeing 
in a decade-long deal worth £3bn.

The Ministry of Defence’s deal for 
the submarine-hunting P-8A Poseidon 
aircraft also covers training, mainte-
nance and support.

Boeing will build a new £100m facil-
ity for the planes at RAF Lossiemouth 
in Moray.

Shares on Wall Street rose in early 
Monday trading despite continued 
worries over market volatility and slow-
ing growth.

In the opening minutes, the Dow 
Jones rose 87.85 points to 18,234.59.

The wider S&P 500 index added 
7.82 points to 2,137.72, while the tech-
focusedNasdaq was 26.61 points higher 
to 4,983.37.

Banking shares led the Dow higher, 
with JP Morgan and Goldman Sachs 
rising 1.3% and 1.2% respectively.

Revenues from the filming of the 
latest Star Wars and James Bond films 
have helped to lift profits at movie studio 
Pinewood Group.

Operating profits more than doubled 
to £13.6m in the year to 31 March, with 
revenues up 10.9% to £83.2m.

Star Wars: The Force Awakens and 
Spectre, the most recent James Bond film, 
both used Pinewood studios.

Shares in Japanese gaming com-
pany Nintendo jumped by nearly a 
quarter on Monday following the 
success of its new Pokemon Go 
smartphone game.

It debuted at the top of gaming 
charts in the US last week and is 
set to be released in Japan soon, 
although it is not available yet in 
the UK.

Pokemon Go requires users to 
try to catch on-screen characters 
like Pikachu using their real-world 
locations.

Japanese messaging app Line 
is set to raise up to $1.3bn (£1bn) 
when it lists its shares later this 
week.

The company set its flotation 
price at 3,300 yen ($33; £25) per 
share, at the top end of the ex-
pected range.

Line will list its shares in a dual 
offering in New York and Tokyo on 
14 and 15 July.

Star Wars and James Bond revenues boost Pine-
wood profits

Nintendo shares soar on 
Pokemon Go success

Burberry replaces Christopher Bailey
Burberry has replaced Christo-

pher Bailey as chief executive after 
a turbulent two years running the 
fashion company.

Marco Gobbetti,  who runs 
French luxury label Celine, will 
take over the role, joining the FTSE 
100 group in 2017.

Mr Bailey will become president 
and remain chief creative officer - 
the role he held before also taking 
on the position of chief executive.

Tesla stock rises on masterplan tweet

Telsa’s shares rose more than 4% 
in early trade after its chief executive 
teased a new “masterplan”.

Elon Musk tweeted on Sunday 
that he would issue a follow-up to 
his original vision for the electric 
car company.

But he gave no hint as to what it 
would contain.
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N
igeria’s trade and 
investment road 
show to the United 
Kingdom (UK) got 
underway yester-

day at the foreign common-
wealth office in London; and 
Hadi Sirika, Minister of state for 
Aviation and one of the speakers, 
did not hold back in enticing the 
room full of investors with the 
Abuja, Lagos, Port Harcourt and 
Kano international airports.

The minister had disclosed 
plans to concession the four 
major Nigerian airports through 
a Public Private Partnership 
(PPP), as part of strategies to 
drive investments to the country 
and create jobs for its teeming 
population.

“Sirika played up plans to 

concession four major airports 
in Nigeria, as he addressed the 
room of investors,” a source 
present at the event told Busi-
nessDay.

Experts in the aviation sector 
say the ploy to concession the 
four airports to private inves-
tors would be critical to growth 
prospects in Africa’s largest 
economy.

“The new concessionaires 
will generate more money and 
open other areas where FAAN 
was not looking into to make 
money. The problems we have 
with the airports are that they 
are run as civil service,” Wole 
Shadare, an aviation expert said 
in response to questions.  

“If the airports are conces-
sioned, the concessionaires can 
now double or triple what were 
realied previously, because they 
can look at new investment areas 

such as shopping malls, hotels, 
recreational centres, and build 
bigger terminals,” Shadare said.

The week-long investment 
road show opened yesterday 
with an industry event tagged 
“Nigeria Open for Business”, and 
highlighted business opportuni-
ties in the energy, agriculture, 
transport, solid minerals, ICT 
and infrastructure sectors to UK 
investors.

The “Nigeria Open for Busi-
ness” featured keynote speeches 
from Hadi Sirika and the UK 
Trade Envoy to Nigeria, John 
Howell, as well as presenta-
tions from key UK government 
agencies, namely the UK Export 
Finance, Infrastructure and Pro-
jects Authority and multipliers.

Africa’s largest economy is on 
the brink of an economic reces-
sion and is ever more willing to 

Aviation minister entices UK 
investors with Nigerian airports  rate stability; attracting signifi-

cant capital flows to the Nige-
rian fixed income and equity 
markets; and minimising the 
disequilibrium in the Spot FX 
market, this innovative and 
well-positioned Naira-settled 
OTC FX Futures product has 
garnered increased interest, 
particularly from global fi-
nancial market participants 
who are keen to channel their 
investments to Nigeria, seeing 
this as an opportunity to hedge 
against volatilities in the FX 
market. Essentially, FPIs as 
well as other financial market 
participants recognise the op-
portunity in transforming risk 
into certainty, and are keen 
to effectively and efficiently 
manage their FX risks and 
exposures by executing the 
Futures contracts  through 
the CBN’s Authorised Dealers 
(banks) on FMDQ.

To provide additional com-
fort, further boost the flows 
of capital to the nation and 
invariably support the devel-
opment of the OTC FX Futures 
market, the CBN has released 
the circular on “Externalisa-
tion of Differentials on OTC FX 
Futures Contracts for Foreign 
Portfolio Investors”.

FMDQ, as the OTC FX Fu-
tures Exchange, will provide 
the settlement advices re-
quired to facilitate the exter-
nalisation of Naira-settled 
gains.

With the knowledge that the 
OTC FX Futures will serve to 
bring liquidity, transparency, 
price formation and diversi-
fication into the Nigerian FX 
market,  making it  globally 
competitive, as part of efforts 
towards sustainable economic 
development,  Niger ia  has 
continued to remain an ideal 
investment hub for hedgers 
including FPIs.

The OTC FX Futures market, 
through the strengthened col-
laboration of key stakeholders 
such as the CBN, FMDQ and 
Nigeria Inter-Bank Settlement 
System plc, presents a host of 
opportunities for FPIs, import-
ers, exporters governments 
and other end-users in manag-
ing their FX requirements and 
exposures.  

Additional OTC FX Futures 
contracts have also been ex-
ecuted on the FMDQ platform 
on behalf of importers by Ze-
nith Bank plc and Rand Mer-
chant Bank Nigeria Limited.

As the front-line market 
organiser and regulator of the 
fixed income, FX and deriva-
tives markets, FMDQ is ade-
quately equipped to deliver 
the needed transformation in 
the Nigerian financial market. 

T h e  E x c h a n g e  r e m a i n s 
resolute in its drive to revolu-
tionise the Nigerian financial 
markets landscape and the 
positive impact of the OTC 
FX Futures product is a much 
needed innovation to rejuve-
nate the FX market and the 
nation at large.

merce and Industry (LCCI) in 
response to questions.

“As long as macroeconomic 
fundamentals remain weak, the 
inflation outlook, and by impli-
cation, consumers’ confidence, 
will be up trending,” Omisakin 
said.

Despite being the highest 
ranked in sub-Saharan Africa, 
Nigeria saw Consumer Confi-
dence Index (CCI) scores slump 
7 points, to 120 (quarter-on-
quarter) in the first three months 
of 2016, the Nielsen report re-
leased last week showed.

Analysts indicate that scores 
may be lower for longer, given 
the turbulent economic land-
scape.

“Consumers simply do not 
have the wherewithal to spend. 
Some have not been paid wages, 
and some are even without jobs. 
If the major drivers of inflation 

persist, purchasing power will 
wane and by implication, confi-
dence will thin out,” Muda Yusuf, 
director-general of LCCI said.

Higher inflation and slow-
ing growth means Nigeria’s 
economy will probably contract 
this year, according to the Inter-
national Monetary Fund (IMF).

“I think there is a high likeli-
hood that the year 2016 as a 
whole will be a contractionary 
year,” Gene Leon, the fund’s 
resident representative in Nige-
ria, said in an interview. “While 
the economy should look better 
in the second half of the year, 
growth will probably not be suf-
ficiently fast, sufficiently rapid 
to be able to negate the outcome 
of the first and second quarters,” 
he said.

Nigeria’s economy contract-
ed in the first quarter of 2016, 
and most analysts forecast the 
economy will enter a recession 

by the time second quarter GDP 
numbers are released.

The economy has been hit 
by the effects of the hard naira 
dollar peg at N199/$ which was 
only recently broken by the Cen-
tral Bank, which unveiled a new 
foreign exchange policy some 
two weeks ago.

The positive impact of the 
policy change may be too little to 
make an impact for now, as en-
ergy shortages and the delayed 
budget weigh on output, said 
some analysts.

“For banks their Q2 results 
will probably be lower than last 
year. For the industrial sector it 
will probably be the same,” Taju-
deen Ibrahim, head of research 
at Chapel Hill Denham said.

Nigeria’s second largest ce-
ment producer, Lafarge Africa, 
issued a profit warning last week, 
saying the impact of naira de-

L-R: Olusegun Awolowo, chief executive officer, Nigeria Export Promotion Council (NEPC); Idahosa Okunbo, chairman, Well–San Carlos Agro 
Farms Limited; Carlos Cabal Peniche, CEO,  Well–San Carlos Group, and Vice President Yemi Osinbajo, during the vice president’s meeting with 
Wells –San Calos Agro Farms Ltd. at The Presidential Villa in Abuja, yesterday.               NAN

Continues on page 39

“UK businesses are well placed to succeed in Nigeria”- Howell
LOLADE AKINMURELE & IFEOMA OKEKE
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The private sector 
arm of the World 
Bank says it  has 
granted a $73.5 mil-

lion loan to support develop-
ment of a terminal to export 
fertilizers at Port Harcourt in 
Nigeria’s Niger Delta, which 
will help increase the coun-
try’s non-oil exports.

Nigeria, which relies on 
crude sales for around 90 
percent of its foreign ex-
change, is reeling from a 
plunge in oil prices and the 
government has said it wants 
to diversify Africa’s biggest 
economy away from oil.

The new terminal, a joint 
venture between Indorama 
Eleme Petrochemicals Limited 
and Oil and Industrial Services 
Limited, will cost $150 million 
in total, IFC said. It will be 
used to ship fertilizers from 
Indorama Eleme’s fertilizer 
plant, now under construction 
16 kilometres from the termi-
nal. The terminal will be able 
to handle up to 2 million tons 
a year of dry bulk urea exports.

“IFC is committed to sup-
porting investments in key 
infrastructure that will help 
facilitate the growth of Ni-
geria’s non-oil sector,” said 
Eme Essien Lore, IFC country 
manager for Nigeria.

The IFC is providing a $73.5 
million debt package com-
prising $52.5 million of its 
own funds and a $21 million 
parallel loan mobilized from 
a commercial bank.

Rand Merchant Bank is 
providing an additional $31.5 
million loan for the terminal.

Nigeria’s central bank 
ditched its 16-month old cur-

World Bank’s IFC grants $73.5m for 
port terminal in Nigerian oil city

rency peg last month to allow 
the naira to trade freely on the 
interbank market but dollar 
liquidity has been thin, leaving 
the bank as the main supplier 
of the greenback.

The country’s need to di-
versify away from its reliance 
on crude sales has intensified 
in the wake of a spate of attacks 
on oil and gas facilities in the 
Niger Delta over the last few 
months that in spring briefly 
pushed oil production to 30-
year lows.

New LASIEC boss harps on free, transparent elections
yesterday in Lagos, where 
she said the commission 
would soon undertake the 
tour of the 20 local govern-
ment and 37 local council 
development areas of the 
state.

She said the purpose of 
the tour was to familiar-
ise with the terrain in the 
various parts of the state 
preparatory to the conduct 
of elections into the 57 local 
government councils.

The former chief judge 
of Lagos added that the tour 

JOSHUA BASSEY

Ayotunde Phillips, 
newly appointed 
chairman of Lagos 
S t a t e  I n d e p e n -

dent Electoral Commission 
(LASIEC), has told elec-
toral commissioners not to 
compromise on free, fair 
and transparent polls in 
the forth-coming state local 
government elections.

Phillips met with elector-
al commissioners and per-
manent secretary of LASIEC 

would also afford the com-
mission the opportunity to 
assess the state offices allo-
cated to electoral officers of 
the commission in the vari-
ous local government and 
local council development 
areas. The chairman urged 
them to be honest and trans-
parent in their operations 
so as to enable the com-
mission achieve its mission 
of conducting credible and 
acceptable elections.

She warned that the com-
mission would not tolerate 

laziness and other forms 
of misconduct from staff, 
urging them to support and 
cooperate with the commis-
sion in its drive to conduct 
free, fair and credible elec-
tions.

Also speaking, Olumide 
Lawal, permanent secretary 
in the commission, pledged 
the support and cooperation 
of staff to the commission, 
stressing that the staff would 
redouble their efforts in or-
der to assist the commission 
in achieving its objective.

Hope has, at last, 
returned to Shi-
kira, a small min-
ing community 

in Rafi Local Government 
Area of Niger State, which 
has been at grave risk in the 
past 15 months following a 
devastating outbreak of lead 
poison that killed 28 children 
and left over 300 hundred 
others below the ages of five 
with high level contaminants 
in their blood.

Apparently bowing to 
pressure from the public, 
especially from environment 
activists, the Federal Gov-
ernment has commenced 
the clean up of the infected 
environment.

Environmentalists say the 
remediation exercise is pro-
found in the sense that it is 
expected to prevent further 
exposure, create opportunity 
for the treatment of those 
already affected as well as 
restore the ecosystem, and 
preserve livelihood sources.

An environment group 
called Follow The Money 
Team, which described this 
move as a significant land-

Presidential aide asks Buhari 
to look into confab report

mark in the history of mining 
industry in Nigeria, however 
wants the government to be 
transparent in carrying out 
this assignment and come 
up with a clear work plan 
showing the actual amount 
budgeted and a definitive 
time frame for completion 
of the project.

“It is important to men-
tion that N256,688,000 was 
appropriated in the 2016 
budget for ‘Characterization 
and Remediation of Lead 
Poison Contaminated Com-
munities;’  this is important 
because we feel it will enable 
us effectively participate in 
monitoring the process and 
provide the public with every 
necessary information they 
may require,” Hamzat Lawal, 
CEO, Connected Develop-
ment (CODE) and  co-found-
er, Follow The Money, said.

Lawal in a statement in 
Abuja, Monday expressed 
gratitude to Doctors Without 
Borders for their relentless 
efforts and attributed the 
success of the initiative to 
them.

“Their willingness to ren-
der free medical services 
to the victims as soon as 

the clean-up is completed 
justifiably explains our grati-
tude. We, therefore, urge the 
federal ministry of Health 
to work closely with this 
body in fulfilling this critical 
task and initiate collabora-
tion, especially in the area 
of knowledge transfer to 
strengthen its manpower ca-
pacity to handle such issues 
in the future,” he advised.

Shikira is just one in a 
million. In 2010, about 400 
children lost their lives and 
over 1, 500 others were in-
fected due to a similar oc-
currence in Bagega, Anka 
Local Government Area of 
Zamfara State.

This was highly pathetic 
because the incident oc-
curred long after the release 
of a report by OK Interna-
tional warning of an im-
pending lead poison explo-
sion in the affected com-
munities including Shikira. 
The Federal Ministry of Solid 
Minerals is therefore being 
called upon to revisit that re-
port and ensure that its rec-
ommendations are followed 
in subsequent interventions 
and plans to avert possible 
re-occurrence.

Hope returns to Shikira as environment remediation begins

S
pecial adviser to the 
President on Niger 
Delta and coordi-
nator of the Presi-
dential Amnesty 

Programme, Paul Boroh, on 
Monday, said a review and 
possible implementation 
of the 2014 confab recom-
mendations may assuage the 
agitations in the Niger Delta 
region, and may be a tool for 
unifying the country.

This is even as he insisted 
that the government was still 
dialoguing with the Niger 
Delta agitators, in spite of dif-
ferent views in public space, 
Boroh said.

Boroh, who was speaking 
on a live TV programme in 
Abuja, on Monday morning, 
in response to a question by 
the host of the Sunrise Daily 
show on Channels TV, on 
whether or not the confab 
report should be considered 
by President Muhammadu 
Buhari, said, “Well yes, I think 
so, it should be looked at and 

then the areas that need to be 
veer into should be, as a way 
of moving forward as a uni-
fied country. “Nigeria is great 
today because we are one, and 
we have to keep it as one.”

This paper had earlier 
reported that Presidency 
sources had said the confab 
report was dead on arrival, 
as President Buhari did not 
believe in the whole process.

Meanwhile, the Presiden-
tial aide maintained that the 
government had selected a 
team to dialogue with the 
Niger Delta Avengers (NDA) 
and the process was cur-
rently ongoing. Eliciting a 
confused picture, the govern-
ment seems to be speaking 
in dissenting voices over the 
dialogue process to resolve 
the renewed agitations in the 
Niger Delta region.

Despite claims of a cease-
fire, there have been renewed 
bombings of oil installations 
in the region. About five oil 
facilities belonging to the 

Nigeria National Petroleum 
Corporation (NNPC), Chev-
ron Nigeria Limited (CNL), 
and Nigeria National Petro-
leum Development Com-
pany (NPDC), were bombed 
by the NDA last Monday, 
and more were bombed on 
Tuesday. Others followed on 
Wednesday, Thursday and 
Friday.There have also been 
insinuations that the dialogue 
process between the Federal 
Government and the NDA has 
broken down.

At the handover ceremony 
at the NNPC, Ibe Kachikwu, 
minister of state for petro-
leum, had admitted that there 
was a crack in the dialogue 
that would be fixed shortly. 
Vice President Yemi Osin-
bajo had also at the weekend 
in Ilara Mokin, Ondo State, 
while speaking at the second 
foundation lecture of Elizade 
University, said the Niger 
Delta Avengers were “eco-
nomic warriors fighting for 
their private pockets. 

… still dialoguing with militantsELIZABETH ARCHIBONG

CHUKA UROKO

REUTERS
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in certain residential products 
in Ikoyi, VI or Lekki, as well as 
certain estates on the mainland. 
Not only does the existence of 
such well managed products 
increase the building values, but 
they elevate the status of their 
neighbourhood making such 
locations highly sought after.
This attention to the enhance-
ment of the long-term value of 
a property may differ for owners 
seeking to construct, hold short-
term and then sell. 

The outsourcing property 
management model is typically 
used for larger products, par-
ticularly in the commercial and 
retail space, and is perceived as 
the more effective and efficient 
approach to managing proper-
ties. This is because the property 
is run by experts/professionals 
who have access to human and 
material resources to improve 
and maintain a building. Suc-
cessful property management 
firms are able to increases the 
value of properties by provid-
ing 24hour security, proper 
maintenance of the electrical 
and mechanical networks, and 
inspections of the building. By 
employing the service of a repu-
table property management 
company, an investor can invest 
in multiple assets and asset-
types in different geographies.

Ultimately, whether using 
an owner management model 
or an outsourced model, good 
management of a property re-
sults in better protection of the 
asset’s value, especially in the 
long term.

A new class of inter-
nationally recognised 
developers, construct-
ing Grade A properties 

have emerged and these 
in turn have begun to 
attract the interest of 

international investors 
seeking the right yields

capital markets in Nigeria. At 
that time (10-15 years ago), 
international investors strug-
gled to find Grade A properties 
that had tenants with solid 
covenants supported by strong 
maintenance provisions. With 
properties of this kind in scarce 
supply, acquisitions and sales 
to international investors were 
quite minimal. 

But things are beginning to 
change in the Nigerian prop-
erty landscape. A new class 
of internationally recognised 
developers, constructing Grade 
A properties have emerged 
and these in turn have begun 
to attract the interest of inter-
national investors seeking the 
right yields. A direct impact of 
this trend has been an increase 
in the demand for property 
management to maintain, sup-
port and ultimately extend the 
life-cycles and values of these 
buildings. 

The role of a property man-
ager

What exactly is the role of a 
property manager? A property 
manager is typically involved in 
the process of managing a prop-
erty (or properties) that is avail-
able for lease through handling 
the day-to-day activities that 
are centred on the piece of real 
estate. Property management 
may involve seeking out tenants 
to occupy the space, collecting 
monthly rental payments, and 
maintaining the property. The 
ultimate objective is to preserve 
the property value of the asset 
while at the same time generat-
ing income. 

Third parties could be in-
volved in the property manage-
ment aspect of buildings includ-

2. Shorter vacancy cycle 
– a good property manager will 
perform critical tasks that affect 
how long it takes to fill a vacancy. 
These include improving and 
preparing the property for rent, 
determining the best rental rate 
(based on market knowledge of 
comparable properties),and ef-
fectively marketing the property.

3. Other ways a reputable 
property manager adds value 
to a property include better 
tenant retention, a tighter rent 
collection process, and lower 
maintenance and repair costs.

Property management in Ni-
geria, just like every other part 
of the world, can be categorised 
into two models - the owner 
management model and out-
sourcing model (to a property 
management company). Both 
are applicable to all real estate 
categories with the ultimate 
goal of enhancing the value of 
the asset while at the same time 
maximising the income.

The owner management 
model is most often used for 
residential properties and the 
extent of the model will depend 
on the owner’s strategy for the 
building. For an owner seeking 
to hold onto a property for the 
long-term, certain conditions 
will be put in place such as a 
good and solid construction 
with state of the art materials, 
safety equipment, alternative 
energy source, insurance, high 
quality plumbing and electrical 
works. Such an approach will 
enable the building, if properly 
managed, to retain much of its 
original value even as it appre-
ciates with time (as is usually 
the case for residential proper-
ties.) This strategy can be seen 

B
uildings, like any 
other physical asset, 
tend to depreciate 
in value with time. 
This is caused by a 

combination of both natural 
factors such as rain or earth-
quakes, and human factors 
such as the use of poor quality 
materials in construction or the 
meagre maintenance culture of 
the buildings. These factors can 
increase the depreciation rate 
of property and affect quality 
and value.

In Nigeria, landlords have 
historically not paid particular 
attention to the maintenance of 
their buildings. This is evident in 
commercial buildings built 10 to 
15+ years ago. Comparing these 
buildings to their counterparts 
internationally exposes a sig-
nificant disparity in depreciation 
and as a consequence in build-
ing values. In addition, the poor 
maintenance of these buildings 
has had direct consequences 
on the commercial property 

How property management affects property value

ing real estate agents or brokers 
responsible for finding tenants, 
and facilities managers who are 
responsible for the maintenance 
and upkeep of the building and 
grounds.

A competent property man-
ager can add significant value in 
various ways, including:

1. Conducting in-depth 
screening exercises to bring in 
high quality, reliable tenants that 
pay on time, rent longer, put less 
wear and tear on the unit and 
generally cause less problems 
particularly of a legal nature, 
which can be costly and time 
consuming. A good property 
manager is also armed with the 
knowledge of the latest landlord-
tenant laws and will ensure the 
validity of lease-hold agreements.

CHINWE AJENE-SAGNA
Chinwe Ajene-Sagna holds an MBA 

from Harvard and is Head of West Af-
rica for JLL. JLL is a global full service 
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discharged and worst of all trapped 
within a government system with a 
non-existent social welfare, he lay 
there wasting! His lower limb de-
cayed from bedsores, he had gone 
septic and was muttering things no 
mind could interpret. Flies attracted 
by the stench, perched on the dark 
emaciated flesh and buzzed. He 
was within a hospital, an abode of 
treatment, yet he died, slowly, with 
no treatment. As I left his bedside, 
weighed down by a sense of helpless-
ness, I realized this was Nigeria. A 
slow death, yet we dance, celebrate, 
harbour hope but demonstrate no 
faith, unable to envision change.

However, we must exempt a few 
who have swum against the tides. 
They have warned us of the way we 
mustn’t go if we are to change the 
tides. Despite their warnings, the 
generation arising, born in the mid-
eighties and nineties are bound to the 
same fate if the tide is not stemmed. 
The youth cannot give what they do 
not have, with incomplete stories 
dotting our history books, an un-
reconciled past, tribal distrust and 
tribal identities holding sway before 

national concerns, a culture of ‘self-
first’ bred systematically in dictato-
rial school systems. We have learned 
how to take by force and not by 
diplomacy; become accustomed to 
justice being meted on tabloids not 
on evidence based charges. Where 
lies our salvation as a generation and 
an emerging Nation?

Sound education is a potent 
weapon which can break this mental 
stronghold, may be not in all, but in 
most. If fostered, it can engender 
a class of detribalized, skilled and 
productive citizens which can create 
multiple value chains and increase 
the worth of our devalued nation.

A robust evaluation of the educa-
tional sector is what this new dispen-
sation may offer to stem this tide, not 
necessarily by increasing budget, 
but ensuring first, a transparent 
allocation and implementation of 
the already existing budgetary allo-
cation. Furthermore, a critical look 
into the curriculum, placing quality 
output before quantity. In addition, 
the systematic development of man-
power within the sector must be pre-
ceded by a calculated review of the 

manpower needs, not in numbers 
but in skill sets, after all a teacher 
cannot give what he/she does not 
have, coupled with an increased 
welfare support for educators.

Like a body is made of cells, a 
nation comprises people. They are 
the life force and determine the 
trajectory of the future. Build the 
cells, the body will be stronger. 
Build the people, enrich their minds 
with sound education from youth 
and the nation will be richer and 
stronger for it.

No country has developed with-
out investing first in human capital. 
And the outside world cannot be of 
help to us here except we start it for 
ourselves. Let us focus and diligently 
invest in this demographic - the 
youth. Once this tide is omitted in 
this generation, all the voyage of 
our nation is bound in shallows 
and in miseries. On such a full sea 
are we now afloat. We must seize 
the moment. Nigeria! We must set 
forth at dawn.

Nigeria, like most African 
countries, remains a conun-
drum to global onlookers. 

Our enslaved past and colonial 
excuse has been dispelled by the 
precipitous rise of the ASEAN (As-
sociation of Southeast Asian Na-
tions) nations. We have become, as 
I once saw in painting, like labourers 
with tools, sitting with arms folded 
around a collapsed building, while 
entire household go about their 
chores as though the building were 
still standing.

Nigeria has severally been de-
scribed as a failed state, both directly 
and indirectly. Every new govern-
ment while spewing bitter diatribes 
at the last has attempted to dole 
out hope-a drift toward progress, 
as though we had even begun the 
journey. A visit to our local civil 
service establishments who are the 
implementation machine of every 
government policy will demonstrate 
the clear signs of a comatose system. 
While the ivory towers produce 

endless documents and plans to 
develop the country, the docile 
foot soldiers squint their eyes for 
the next pecuniary reward at the 
very cost of the endless volumes 
of papers on their desks awaiting 
implementation.

We simply cannot grow because 
we cannot produce. Our raw ma-
terials never did much good in the 
past nor will they in the present. 
Nevertheless, our journey must be-
gin by acquiring the in-expendable 
skill of transforming raw materials 
into tangibly useful finished goods, 
which will find eager buyers on 
global stalls from London to New 
York, and Dubai to Beijing. 

I have a difficult task of work-
ing in a government establish-
ment within the health sector. I 
remember while on a round after 
resuming a new medical unit I en-
countered a lonely and abandoned 
patient on the ward. What attracted 
me to his bed side was the gentle 
abandonment he was receiving 
from the ward staff. Unable to pay 
his bills, with no relatives around, 
refusing albeit passively to be 

This house has fallenTOPE ALBERT
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The future of Nigerian insurance industry 
under the new CBN FX policy regime (2)

Impact of FX policy on foreign cur-
rency denominated insurance policy
A foreign currency denominated 

insurance policies are special risks 
underwritten with the premium, sum 
insured or reinsurance recoveries and 
claims settlements payable in US dollar 
e.g. Energy risk insurance (Oil & Gas), 
Aviation risk insurance, Construction  
power project etc.

The above special risks are under-
written under a non-domesticated 
reinsurance treaty arrangement which 
requires extra capacity from abroad 
whereby the terms and conditions as 
well as rating of the policies are deter-
mined by the foreign reinsurers in the 
international Market. 

The CBN new FX policy would have 
a direct impact on the (re)insurers in the 
sense that (re)insurance companies may 
likely pay more in claims on business 
underwritten in foreign currency, for ex-

ample, Oil & Gas insurance transactions. 
This is because if the claim is to be paid 
in dollar, the underwriters will source 
for the dollar from interbank market 
using the current exchange rate which 
may be higher than when the business 
was incepted.

The above will also increase the 
reinsurance premium payable by the 
insurance companies to their foreign 
reinsurers because the premium is 
paid in foreign currency (dollar) and 
will be sourced for using the interbank 
exchange rate. However, where the 
whole insurance portfolio transactions 
are maintained in a foreign-currency 
account, the (re)insurance companies 
would need to increase their technical 
reserves provisions in order to accom-
modate future volatility in foreign cur-
rencies in the FX market.

The lack of local insurance firms to 
underwrite large risks, had paved the 
way for foreign insurers and brokers to 
undertake such activities, leading to loss 
of foreign earnings through capital flight. 
Thus, the currency fluctuation arising 
from the new floating FX policy would 
increase the capital flight if an insurer is 
underwriting more of these special risks.

The technical devaluation of naira 
through the CBN new FX policy would 
in the immediate shorter–term have a 

direct negative impact on the global rat-
ing of Nigeria insurance operators’ capital 
base. This is mainly due to the attendant 
increase in inflation rate and depreciation 
of domestic currency in the FX market, 
which result in the diminution of insurers’ 
total balance sheet values, particularly 
for the special risks portfolio, leading to a 
credit rating risk. Consequently, the local 
(re)insurers’ portfolios would become 
cheaper to acquire by investors. The (re)
insurers would need to develop a defen-
sive strategy against easy acquisition by 
strengthening their market risk solvency 
capital requirement which is part of the 
risk-based capital methodology being 
planned to be fully implemented by NAI-
COM in the near future. 

A (re)insurer’s portfolio, consisting 
mainly of the special risks, operating under 
the CBN new floating FX regime is likely 
to be exposed to an economic risk which 
may arise where the long term currency 
movements can lead to fluctuations of (re)
insurer’s future profits.

In the same vein, the (re)insurer will 
also be exposed to a foreign exchange 
translation risk which will impact on the 
Statement of Financial Position after con-
version of foreign currency asset/liability 
values into local currency values.

In view of the foreign exchange rate 
risks highlighted above, an implementa-

tion of additional risk management 
requirements for a (re)insurer’s portfolio 
(with mainly special risks) will be of vital 
importance under the CBN new floating 
FX policy regime.

Additional risk management require-
ments under the new FX regime

It is clear that (re)insurance com-
panies must certainly strengthen their 
respective (enterprise) risk management 
system in order to effectively manage the 
various risk exposures and impacts on 
their operations as a result of the CBN 
new FX policy regime.

At the elementary level, (re)insur-
ance companies must ensure that their 
Foreign-currency (i.e. Domiciliary) Ac-
counts are adequately maintained and 
funded to accommodate future claims 
payment in foreign denominated cur-
rencies. In this regard, (re)insurance 
companies must significantly reduce 
currency convertibility into local cur-
rency. In addition to the above, the (re)
insurance companies can also engage 
in futures, forward exchange contracts 
and currency options as means of risk 
hedging.

Hedging in the futures market can 
be used to deflect the overall foreign 
exchange exposure in a desired direc-
tion. Thus, the introduction of the new 
products (e.g. futures and forward con-

tract) in the new FX policy by CBN would 
give investors including (re)insurers the 
opportunities of hedging against the ex-
change rate risk by locking into the rate 
for future delivery of the foreign currency. 
These derivative products would help to 
reduce the volatility in the FX market. 
However, insurance regulation may not 
allow investors to trade in derivative in-
struments on a speculative basis.

The extent to which reinsurance 
treaties are expressed in local currency, 
regardless of the origin of the transactions 
concerned, will reduce some of the risks 
highlighted above, particularly for the 
economic and accounting risks.

For a reinsurer, a policy of diversifi-
cation of foreign exchange exposure is 
capable of reducing the risk of producing 
a volatile future profit.

In conclusion, as much as the CBN 
new flexible FX policy regime would in 
no doubt stimulate economic growth 
over the longer term, it would significantly 
affect the stakeholders in the insurance 
industry differently. For example, con-
sumer demands for insurance products, 
individual firm’s risk capital requirement 
and risk management systems etc. would 
be affected.
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ness owners do not need to break 
the bank to pay their employees; 
but they need to be considerate 
and fair. Remunerations should 
not be at the detriment of the 
company. Also, employees should 
not be slaving for the promoters 
who cart away all the proceeds 
from the business and divert 
them to other personal ventures 
or endeavours.

Finally, Empathy is the most 
important thing needed by small 
business owners in managing 
their people. When you show you 
care for your staff, they will put in 
their best, which will ultimately 
result in good performance. 

Though, the major complaint 
from promoters is the issue of dis-
loyalty from employees even after 
showing kindness and providing 
conducive working environments. 
True. The issue is that people will 
always move or leave. Every busi-
ness promoter today left from 
somewhere to start up what they 
own. The important thing is to 
depart on a good note, as your 
former employees might turn out 
to be in the position to recom-
mend vendors for their new place 
of work, which you might be one.

A good brand will always have 
people at the centre of their busi-
ness. Their people are the ones 
that will project the brand and 
provide the needed experience to 
the customers. 

The bottom line is: when you 
give your employees your heart by 
showing empathy, they will give 
you their brains through excellent 
performance on the job!

 A small business selec-
tion process should not 
be focused towards just 
passing an aptitude test. 

They should be cho-
sen based to the ability 
to perform the task at 

hand, i.e. what they are 
recruited to doP

eople remain the most 
important asset in any 
business, even with 
the invention of spe-
cialized technology. 

People will always remain a major 
component in developing and 
managing these technologies. 

Challenges faced by SMEs 
in people management remain 
high turnover due to poor com-
pensation and remuneration. 
Also, absence of a clearly defined 
career path and issues of one man 
ownership, where arbitrary pow-
ers are wielded, remain major de-
terrents in people management. 
Non-inclusion of employees in 
decision making by most of these 
small businesses also affect the 
morale of staff leaving them with-
out any sense of ownership.

Promoters of small business 
have their share of issues ema-
nating from employees, which 
include poor attitude, lack of 
adequate skills and competence 
to do the work. There is the issue 
of loyalty, where employees don’t 
give their best or steal informa-
tion to start their own business or 
sell information to competitors.

All these issues will forever 
raise its head in any business, but 
that does not take away the need 
for small business promoters to 
put in place structures to support 

and be made to present to the 
entire team. This can be done 
periodically and rotated amongst 
employees.

Performance should be meas-
ured with realistic parameters, 
considering the size and scope of 
the business. Attitude should be 
ranked significantly in analyzing 
performance in any small busi-
ness. Poor performances should 
be discussed with employees 
and solutions prescribed. A lot of 
one-on-one coaching is needed 
in small business as compared 
to medium and large scale busi-
nesses.

Communicating strategies and 
plans is also very important in 
Small businesses. Employees need 
to know where their company is 
headed for them to know if they 
fit into the big picture of the com-
pany. Employees without a sense 
of belonging will always look for 
the next available shop to absorb 
them. This is where most business 
owners fail in small business. They 
feel they do not owe their workers 
any explanation for their actions 
and decisions. This is not true as 
they cannot build the company 
alone. A tree cannot make a forest!

Small business structures give 
room for a challenging environ-
ment. A small business is always 
in its growth stage to a medium 
enterprise. Moreover, People love 
when you give them new task, 
which will challenge their exper-
tise. They get a sense of fulfilment 
in such assignments and project, 
which in most times matter more 
than the money or remuneration 
attached to it.

Though, if your pay peanuts 
you employ monkeys! Small busi-

Managing people issues in SMEs

sen based to the ability to perform 
the task at hand, i.e. what they are 
recruited to do. 

Getting prospective candidates 
to understand their job role and 
how they are expected to perform 
it is critical in any selection process. 
Small business owners always 
make the mistake of using the same 
model utilized by big companies in 
selecting their employees, which 
eventually affect the general turno-
ver in their business. The method 
of selection for a typical medium 
to large- scale enterprise is usually 
standardized and different from 
what a small business should em-
bark upon.

Capacity building or training 
in small business can be alien be-
cause they believe it’s a big budget 
activity and their budget as a small 
business might not accommodate 
it. But there is nothing wrong is 
asking for pro bono services from 
knowledgeable experts to share 
ideas with your team once in a 
while. People can also be asked to 
research into topics of importance 

Dr Apere is an Actuarial Scientist
 and Chartered Insurer
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their business growth.
Every large scale business in 

existence today is built by people 
who have been trained in the 
culture and processes of the or-
ganisation. Successful companies 
do not just hire competent hands; 
they make them adaptable to 
their own culture and offerings, 
through trainings, coaching and 
other forms of capacity building 
initiatives.

The first stage in managing 
people issues is first to define the 
kinds of people your company 
should have. Are you looking 
at hiring people with entrepre-
neurial mindset or those that 
need to be instructed to do things 
and don’t use their initiatives? 
Selection is critical to developing 
a competent team. Promoters of 
SMEs should learn to hire for atti-
tude than for skill, because people 
with good attitude can undertake 
any assignment due to their abil-
ity to learn and adapt. 

Hiring people with excellent 
customer service, sales orienta-
tion and a good attitude is key. 
Never hire because the person 
has a certification in Customer 
Service or is a Chartered Marketer 
(though certifications are good). 
Small business owners do not 
have the luxury of having failed 
hires!

You need to know if they are 
friendly and have good disposi-
tion towards people. Every small 
business promoter should look 
at hires that make sales easy and 
achievable. A small business 
selection process should not be 
focused towards just passing an 
aptitude test. They should be cho-

•Continued from yesterday
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The recent mil-
itant attacks 
on oil and gas 
facilities have 
exposed the 

fragility of the Nigeria’s 
energy security. It also 
exposed the inflexibil-
ity of our sources of gas 
supply. 

Gas demand exceeds 
supply, causing a gross 
shortfall in power gen-
eration. At least 50 per 
cent of Nigeria’s power 
generating facilities is 
mostly thermal which 
use gas. Due to lack of 
gas, majority of gas-pow-
ered stations have been 
idle over the years while 
those working operate at 
sub-optimal levels.

Between May 27 and 
June 13, 2016 (18 days), 
the country’s power sec-
tor lost an average of 
N2bn daily as a result of 
different challenges, with 
gas accounting for over 
85 per cent of the con-
straints. Industry figures 
obtained from the power 

ministry showed that the 
quantum of electricity lost 
as a result of gas constraint 
was between 3,483 mega-
watts and 4,031MW during 
the captured duration.

The severe power loss due 
to gas constraint warranted 
a plunge in the amount of 
average energy sent out to 
power consumers within 
the review period, as fig-
ures showed that this was 
between 2,077MWh/h and 
2,774MWh/h.

There is need for us to 
have alternative supply of 
natural gas. We cannot rely 
on the Niger Delta alone. A 
number of options should 
be considered to diversify 
the nation’s sources of gas 
supply. There is a need for 
us to have gas storage. The 
country needs to explore 
the gas reserves in the in-
land basins. There is a lot 
of gas in the inland basins.  
These gas reserves could 
lend themselves to some 
small power plants. We 
should be flexible enough 
and explore other sources 

of gas rather than sole reli-
ance on the Niger Delta that 
is increasingly becoming 
unstable and unreliable.

The inland basins in 
the country include the 
Anambra Basin, the lower, 
middle, and upper Benue 
trough, the south eastern 
sector of the Chad Basin, 
the Mid-Niger (Bida) Basin, 
and the Sokoto Basin. It is 
also time we considered 
developing gas infrastruc-
ture to explore gas in the 
offshore.

There is need to include 
regasification of liquefied 
natural gas in the mix as a 
strategic intervention for 
alternative gas supply in 
case of any outage of pipe-
line, and the possibility of 
installing storage for secu-
rity of supply and to hedge 
against contract risk.

It is urgent that the coun-
try ensures delivery of the 
short-term projects by the 
Nigerian Petroleum De-
velopment Company and 
International Oil Compa-
nies; complete Escravos-

Lagos Pipeline II and OB3 
gas pipeline projects, and 
secure funding to actualise 
the identified upstream 
gas development that will 
enable additional seven 
billion standard cubic feet 
per day of gas supply to 
meet the projected demand 
by 2020.

A high government of-
ficial said at a recent con-
ference of the Nigerian Gas 
Association that gas terms 
were currently being worked 
on for Production Sharing 
Contracts concessions to 
explore the huge offshore 
reserves in the country. That 
is commendable.

We have talked about the 
huge gas reserves for such 
a long time that continued 
talks without action is bor-
ing the vast majority of 
Nigerians. This paper sup-
ports every positive step 
taken by government to 
develop alternative sources 
of gas supply for power gen-
eration and industry in the 
country. Yesterday is even 
too late for that. 

Diversification of the nation’s sources of gas supply
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Low-priced homes to constitute 60% of 
Mixta Nigeria’s new investment focus

A
fter a successful 
outing in coun-
tries like Senegal 
a n d  M o r o c c o 
where it has been 

able to deliver homes to end 
buyers at an equivalent of N5 
million, Mixta Nigeria, for-
merly ARM Properties, says 
low-priced homes delivery 
will, going forward, constitute 
about 60 percent of its busi-
ness, portfolio and invest-
ment in various countries 
where they operate, including 
Nigeria.

As ARM Properties, most 
of the homes the company 
had done in Nigeria have 
been within the upper N25 
million, but in its new gab as 
Mixta Nigeria, a subsidiary 
of Mixta Africa, it sees an in-
credible opportunity to come 
down the ladder to sub-N10 
million homes, though to do 
that means it has to go to areas 
where the price of land is not 
exorbitant and where there is 
a critical mass of buyers.

“We will bring down cost of 
project management within 
Nigerian environment so as 
to be able to bring down the 
delivery cost of homes to end 
users”, Deji Alli, Mixta Africa’s 
chairman and CEO,assures.

8th Wole Soyinka Media 
Lecture focuses on using tax 
for national development

P 14

Stanbic IBTC partners Google to drive 
digital inclusion in Nigeria

Mixta Africa has over the 
years been able to deliver over 
6,000 housing units and will 
be bringing that expertise into 
Nigeria to be able to deliver 
more homes to the Nigerian 
market.

ARM Properties which 
opened for business in 2006 
as a real estate investment 
fund management compa-
ny—ARM Real Estate Invest-
ment Plc—has over the years 
grown to become one of the 
Nigerian property market 

leaders with iconic projects 
to its credit including the Olu-
wole Urban Market in Lagos, 
Adiva Plainfield, FourPoints 
by Sheraton, Lakowe Lakes 
and Resorts, etc.

Kola Ashiru Balogun, 
Mixta Nigeria’s managing 
director, explained that the 
acquisition of Mixta Africa, 
a reputable real estate in-
vestment and development 
company based in Spain 
with subsidiaries in African 
countries including Tuni-

sia, Morocco, Senegal, Cote 
D’voire  and now Nigeria,  by 
their parent company  was 
to enable ARM increase its 
foothold across Africa and 
deliver more houses across 
the continent.

Alli  disclosed that they 
saw significant opportuni-
ties in the hospitality sec-
tor such as hotels and retail 
malls, pointing out that, in 
Nigeria, for instance, hotel 
development was one of their 
projects. “

ous sectors of the economy, 
transport and logistics, trade 
and finance, in an ongoing 
basis to support individuals 
and businesses.

“The SME segment is piv-
otal to the economic growth 
and development of any na-
tion and Nigeria should not be 
an exception.  This belief un-
derlines our conviction that 
the collaboration with Google 
will expose the youth and SME 
operators to modern and in-
novative marketing, financial, 
and management skills using 
digital technology, which will 
help them to achieve success 
in their endeavours,” Uka-
chukwu, said. He added, “We 
are quite pleased to partner 
with Google on this strategic 
initiative. Our ultimate goal 
is to cause, in the long term, 
an exponential growth in 
the digital technology space, 
knowing that this is the path 
to the future, with the youth 
and SMEs as the main an-
chors,” he stated.

Stanbic IBTC Bank’s com-
mitment to the growth of the 
SME segment, Ukachukwu 
said, could be deciphered 
through the various digital 
banking products and sup-
port from the bank’s stable. 
For instance, the bank had 
launched an internet banking 
offering specifically for SMEs 
as well as SME BizDirect, a 
personalized digital banking 
platform. “The SME BizDirect 
is a multi-channel virtual 
business centre that avails the 
SME operator a personalized 
channel through which to en-
gage the bank when the need 
arises. To help clients im-
prove operations, we believe 
a migration to digital banking 
will reduce the challenges 
faced by customers and help 
them run more efficient busi-
nesses,” he added.

Bunmi Banjo, head of 
Digital Education, Google 
Africa, said “We’re happy to 
be collaborating with Stan-
bic IBTC Bank to provide 
free digital trainings to local 
entrepreneurs. With over 97 
million online subscribers, 
Nigeria continues to be one 
of the highest online popula-
tions in the world. 

cluded from the formal banking 
ecosystem.  The project allows 
customers with active MTN 
lines to open a bank account 
with Diamond Bank from the 
convenience of their homes 
and it is expected to introduce 
additional channels of cus-
tomer interactions including 
an interactive voice responder 
(IVR), bill payments platform, 
card-less ATMs, micro loans 
and insurance. Diamond Bank, 
in partnership with MTN will 
have agents within each com-
munity to conduct deposits and 
withdrawals on the Diamond 
Bank account.

The EFInA Innovation grant 

In a bid to deliver financial 
inclusion to unbanked in-
dividuals nationwide, En-
hancing Financial Innova-

tion & Access (EFInA), has given 
a grant, known as  Innovation 
grant in the sum of $1,500,000 
million to support Diamond 
Bank’s (Diamond Y’ello) finan-
cial inclusion product known 
as ‘Winning the North’ project.

Diamond Y’ello is a mo-
bile based savings account 
launched by Diamond Bank 
in partnership with MTN to 
make financial services easily 
accessible for individuals ex-

will enable Diamond Bank tar-
get and extend facilities to pro-
spective customers in Northern 
Nigeria –Federal Capital Ter-
ritory (FCT), Kano, Kaduna, 
Katsina, Kogi, Kwara and Borno 
States.

Through this Innovation 
grant, EFInA aims to promote 
financial inclusion through 
market development by en-
abling provision of appropriate 
financial products and services 
at an affordable price to those 
who are currently financially 
excluded.

Chidinma Lawanson, Chief 
Executive Officer of EFInA, 
stated that, “The Diamond Y’ello 

EFInA awards $1. 5m for Diamond Bank’s financial inclusion product

Stanbic IBTC Bank and 
G o o g l  t e c h n o l o g y 
company, have sealed 
a collaboration that 

will enable the youth and 
operators in the Small and 
Medium Scale Enterprises 
(SMEs) sector in Nigeria ac-
quire digital skills for eco-
nomic advancement.

The thrust of the collabo-
ration, according to the par-
ties, is to facilitate capacity 
building for SMEs in Nigeria, 
help entrepreneurs acceler-
ate their businesses, support 
digital education initiatives 
geared towards job creation 
as well as address the key 
challenges that SMEs face 
in growing their businesses. 
Specifically, participants will 
be trained on the benefits, 
skills and value of Digital 
Marketing.

By organizing the capacity 
building sessions in different 
parts of the country, the part-
ners hope to build a critical 
mass of businesses through 
increased adoption of digital 
technology and enhance their 
contribution to economic 
development. The training 
session is scheduled to kick-
off in Lagos and Kaduna on 
July 19, 2016 and will subse-
quently hold in seven other 
states across the country. The 
initiative aims to digitally 
empower about one thousand 
SMEs in one year.

O binnia  Ukachukwu, 
head, SME Banking, Stan-
bic IBTC Bank, stated that 
as diversification of Nige-
ria’s economy returns to the 
front burner, it has become 
imperative to highlight the 
role of digital technology on 
empowering the youth and 
stimulating growth of SMEs.

Ukachukwu said the col-
laboration fits into the in-
stitution’s goal of fostering 
economic empowerment 
through strategic interven-
tions that enable individuals 
and businesses realize their 
aspirations. He said it was in 
pursuit of this objective that 
the Stanbic IBTC Bank orga-
nizes several capacity-build-
ing initiatives spanning vari-

Account project seeks to drive 
financial inclusion by address-
ing the barrier of proximity to 
financial services through digi-
tal financial services and agent 
banking, while also serving as 
an effective means of deepen-
ing financial literacy nation-
ally. This aligns with EFInA’s 
objectives to increase access to 
financial products and services 
to the low income population, 
especially women. According 
to the EFInA Access to Financial 
Services in Nigeria 2014 survey, 
the North East and North West 
geopolitical zones have more fi-
nancially excluded people than 
the other geopolitical zones. 

L-R: Tola Odusote, senior group head, reignite public affairs; Mensah Fred, speaker Ecowas Youth 
Parliament, Ghana; Yomi Badejo –Okusanya, MD/CEO, CMC Connect Burson Marsteller; Raheem 
Olabode, executive director, CMC Connect Burson Marsteller, and Varney Maxwell, deputy speaker, 
Ecowas Youth Parliament, Liberia, , during the Ecowas Youth Parliament Award Presentation to Yomi 
Badejo -Okusanya, held in Lagos
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I
n the face of dwindling 
oil revenue, how can 
the Nigerian govern-
ment take advantage 
of tax as source of rev-

enue?
 This question will form 

the central theme of the 8th 
annual Wole Soyinka media 
lecture series coming up 
Wednesday July 13, by 10am 
at the main hall of NECA 
House, Hakeem Balogun 
Street, Ikeja, Lagos.

 The theme of the lecture, 
“Tax education, national de-
velopment and the seminal 
role of the media”, organised 
by Wole Soyinka Centre for 
Investigative Journalism 
(WSCIJ) will be delivered 
by Adebimpe Balogun, the 
first female president of the 
Chartered Institute of Taxa-
tion of Nigeria (CITN).

  Discussing alongside 
Balogun will be, Auwal Musa 
(Rafsanjani), executive di-
rector of Civil Society Legis-

lative Advocacy Centre (CIS-
LAC), Modupe Oyekunle, 
president of NECA’s Net-
work of Entrepreneurial 
Women (NNEW), Simon 
Kolawole, publisher of The 
Cable Newspaper, Emuesiri 
Agbeyi, tax partner at Price-
waterhouseCoopers, and 
Deremi Atanda, executive 
director of Systemspecs.

 While Opeyemi Agbaje, 
managing director of Re-
sources and Trust Company 
will moderate the event,  
Tunde Fowler, the Executive 
Chairman of the Federal In-
land Revenue Service (FIRS) 
has confirmed the participa-
tion of the agency.

 As the 30th July due date 
for filing outstanding tax 
returns by companies to the 
FIRS draws near, the WSCIJ 
says it intends to use the 
lecture to contribute to stra-
tegic thinking and provide 
a veritable opportunity to 
raise critical questions for 
national debate on issues 
surrounding taxation.

SMEDANS advocates credit guarantee scheme 
to boost SMEs development

 Issues that will be exam-
ined include the importance 
of taxation to development, 
evaluating the compliance 
rate, technology driven pay-
ment, the lack of trust for 
wise use of funds generated 
by the government, the level 
of reportage of the issue in 
the media and many more.

 The lecture is an annual 
programme of the organisa-
tion designed to examine 
varying topical issues that 
have a reverberating effect 
on the perceived perfor-
mance of the media on the 
health of Nigeria, and its 
democracy. It has since 2009 
held on 13 July, to honour 
Soyinka, while also drawing 
attention to critical national 
issues.

 The event is opened to 
journalists, accountants, 
lawyers, tax experts and 
agencies, pressure groups, 
policy makers, members of 
the diplomatic corps and 
other stakeholders in the 
civil society.

L-R: Emeritus Prof. Munzali Jibril, President and Chairman of Council, Nigerian Institute of Management 
(Chartered); Rear Admiral Victor Adedipe, Deputy Commandant, Armed Forces Command and Staff 
College, Jaji and Mr. Tony Fadaka, Registrar/Chief Executive, NIM, at the Institute’s membership induction 
ceremony for Senior Course 38 officers of the College

The  Small and Medium 
Enterprises Devel-
opment Agency of 
Nigeria (SMEDAN), 

has advocated the introduc-
tion of a small business credit 
guarantee scheme to boost 
small and medium enterprises 
in the country.

Friday Okpara, who is in-
charge of Strategic Partnership 
and Liaison in the agency, 
made the call in an interview 
with the News Agency of Nige-
ria (NAN) in Abuja on Sunday.

He said the scheme would 
enable micro, small and me-
dium enterprises to bring 
members together to key into 
the scheme and see how the 
money would get to them.

The director said the 
scheme would be like the 
agricultural credit guarantee 

scheme fund established by 
Central bank of Nigeria (CBN).
to help farmers who had little 
or no collateral to get loans.

He said the government 
should allow micro finance 
banks to disburse funds to 
SMEs instead of them going 
through commercial banks 
which had tougher conditions 
for the disbursement of loans.

“The Federal Government 
carried out such schemes in 
the agricultural sector and 
it worked so I believe it will 
also help to boost the small 
and medium enterprises in 
Nigeria,’’ he said.

Okpara noted that there 
had been calls for the Federal 
Government to establish SME 
banks but added that such 
step would not solve the prob-
lem of funding in the sector.

He suggested that rather 
the banks should operate 
a cash flow lending system 
instead of collateral lending.

Okpara described cash 
flow loan system as a type 
of debt financing, in which 
a bank lent funds, generally 
for working capital, using the 
expected cash flows that a bor-
rowing company generated as 
collateral for the loan.

“The main thing is not to 
set up another SME bank but 
to have incentives and bring 
down the conditions that 
make this money inacces-
sible or unattractive for small 
business.

“Again the condition and 
the collateral are high, so let 
the banks start looking at cash 
flow lending not collateral 
lending,’’ he said.

8th Wole Soyinka Media Lecture focuses 
on using tax for national development

Group advocate establishment of Oil producing 
areas development commission

Artisanal fishermen 
from the oil bear-
ing communities of 
Bayelsa, have called 

for the establishment of an 
Oil Producing Areas Devel-
opment Commission in the 
state.

The fishermen, under the 
aegis of Artisan Fishermen 
Association of Nigeria (AR-
FAN), Bayelsa chapter, made 
the call in interview with 
the News Agency of Nigeria 
(NAN)  in Yenagoa.

ARFAN Chairperson in 
the state, Elizabeth Egbe, said 
that the establishment of the 
commission had become 

necessary in order to ensure 
the rapid development of the 
oil producing areas.

Egbe told NAN that the 
oil producing communities 
were grossly neglected and 
the situation was contrary 
to the derivation principle 
enshrined in the constitution.

She noted that the deri-
vation principle provided 13 
per cent of the country’s oil 
revenue for the development 
of the oil producing states, 
including Bayelsa.

The chairperson argued 
that the oil bearing communi-
ties of the state should have 
a fair share of the derivation 

fund accruing to the state in 
terms of development.

According to her, the 
coastal communities which 
suffered environmental pol-
lution from frequent oil spills, 
gas flares and other impacts 
of oil production were denied 
the benefits of the fund.

Egbe said that the fre-
quent spills had wiped out 
generations of fish in the 
waters, while the people who 
are predominantly fishermen 
could no longer fish as a result 
of the pollution.

She said that the devel-
opment had also compelled 
them to drink polluted water.

L-R  Chidi Okocha, co-founder, Believers Connect; Godman Akinlabi, lead pastor, Elevation Church; 
Stephen Ojumuyigbe, radio host of Deep Soul on Rythm Network and Lanre Akinbo, co-founder, Believers 
Connect,   at the launch of Believers Connect in Lagos.

Njide Ndili ( r)  presenting the 2016 private laboratory service provider of the year award, won by PathCare 
Laboratories to Tolulope Adewole ( l ) , quality and  technical coordinator  of the company , at the 2016 Nigerian 
Healthcare Excellence Award, in Lagos recently .

ISAAC ANYAOGU

L-R: Emeka Nwankwo, Marketing Director, Champagne Taittinger, Tarebi Alebiosu, (Host), Sugar Rush 
Wedding Exhibition and Amit Prakash, Director of Sales & Marketing, Intercontinental Hotel (Lagos), 
during the Sugar Rush Wedding Exhibition held in Lagos.
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CAC takes steps to 
remove bottlenecks in 
companies’ registration

T
he latest in-
novation by 
the Corporate 
Affairs Com-
mission which  

would  make it possible 
for prospective Compa-
nies to register in the Ni-
geria’s business space 
without passing through 
Lawyers and other pro-
fessionals has been  de-
scribed as a step in the 
right direction.

 This, according to ex-
perts will protect custom-
ers from the exorbitant 
cumulative registration 
fees charged. It will also 
reduce the cost of busi-
ness start up in the coun-
try and thereby improve 
doing business.

 Unlike in most juris-
dictions hitherto, registra-
tion of Companies was 
the exclusive preserve of 
Lawyers, Chartered Ac-
countants and Chartered 
Secretaries who were the 
accredited agents.

 This created monop-
oly as these professionals 
cash in on the public to 
make their pockets fat.

 But this has raised 
concerns around the 
country’s ease of doing 
business. The need there-
fore for a credible busi-
ness environment cannot 
be over-emphasized. It is 
widely acknowledged that 
a transparent and condu-
cive business setup will 
sanitize business practice, 
encourage openness and 
greater efficiency, attract 
investors and boost the 
economy. A competitive 
business environment 
will contribute in bright-
ening Nigeria’s business 
climate, attract the much 
needed investments, 
facilitate the domestic 
economy, and its integra-
tion into the global mar-
ket.

The Corporate Affairs 
Commission has simpli-
fied its processes and 
procedures. Investors and 
entrepreneurs desirous 
of tapping from Nige-
ria’s abundant investment 
opportunities can now 
incorporate their com-
panies within a shortest 
period.

 The Commission’s 
introduction of public 
search window in its 
website is a massive leap 

in service delivery. It is 
gladdening that custom-
ers and members of the 
public can now conduct 
searches on existing reg-
istered Companies and 
those undergoing regis-
tration at no cost.

This initiative, it is be-
lieved will ignite a more 
transparent system by 
checking the status of 
companies and enabling 
prospective customers 
ascertain to an extent the 
availability or otherwise 
of a company name. Posi-
tive upgrade efforts are 
encouraging as CAC is 
also reviewing its check-
list and registration forms.

 Another innovation of 
the CAC is that as a result 
of the numerous limita-
tions of the previous Con-
tent Pinnacle Software, 
the Commission initiated 
the process of developing 
another software which 
will not only eliminate all 
the limitations, but will 
also place the Commis-
sion in its rightful place as 
a world class Companies’ 
Registry true to its mis-
sion statement. 

This led to the deploy-
ment of the Companies  
Registration Portal (CRP) 
on the 2nd February, 
2015.

 Aside from the devel-
opment of the CRP, the 
Commission has gone 
through other major 
innovations that have 
brought a lot of relief to all 
stakeholders (companies 
inclusive).  

This restructuring is in 
line with Bello Mahmud, 
CAC Registrar-General‘s 
four point agenda upon 
assumption of office in 
October 2009 which in-
clude: Enhanced ICT 
Infrastructures and Re-
sources; Sensitization of 
the Public; Decentraliza-
tion of Operations and 
Development of Human 
Resources.

 One of these great and 
laudable innovations is 

the first ever compilation 
and publication of the 
Companies Regulations 
2012. The Regulation was 
published in the official 
gazette on the 19th Sep-
tember 2012, Pursuant to 
the provisions of Sections 
16, 585 and 609 of Com-
panies and Allied Matters 
Act 1990 (LFN 2004).

 The essence of the 
compilation and publi-
cation of the Regulation 
is to eliminate the previ-
ous practice of taking 
customers and the pub-
lic by surprise. With the 
Regulations, customers 
now know the require-
ments for filing of all the 
processes or applications.

The impact assessment 
carried out after the in-
troduction of the Regula-
tions shows that the rate 
of queries has reduced 
significantly, attesting 
to the fact that the intro-
duction has been quite a 
success.

 Again, the Corporate 
Affairs Commission on 
the September 16, 2013 
published an amend-
ment to the Companies 
Regulation 2012. The 
amendment reviewed 
downwards the filing fee 
for new registration and 
increase in share capital 
for companies under Part 
A and has been viewed as 
an incentive to the Com-
panies.   

The filing fees have 
been reduced by 50% 
and 25% for companies 
with share capital up to 
=N=500million and in 
excess of =N=500million 
respectively.

Furthermore, the Com-
mission in its quest to en-
suring seamless registra-
tion processes is collabo-
rating with Federal Inland 
Revenue  Service (FIRS) 
towards the integration of 
e-stamping module into 
theCRP. The project has 
been approved and will 
be completed within the 
next three months.

STELLA ENECHE, ABUJA
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Having less worries managing 
your personal finanace

lean and learn how to get 
by without it.

Finance is hard, but not 
impossible. By following 
these steps, you’ll make it 
easy.

from earlier comes in. You 
know about how much 
you have to play with, so 
that’s what you send to the 
play account — and only 
that. If you need more, live 

as extra savings.
But, let’s make it a little 

easier still.
7 Steps to No-Brainer 

Finances
1. Pare down your cred-

it cards.
Use no more than two 

credit cards that you pay 
off as soon as you use 
them. (You want at least 
two so you can maintain 
a good credit score.) Chop 
up all the others. And if 
you owe on other cards, be 
sure to calculate them into 
your monthly output.

2. Automate every-
thing.

Schedule your bill-
paying online, and you’ll 
stop paying fees for late 
payments. (Make sure you 
keep enough cash in your 
account to cover those 
automatic payments, 
though!)

3. Save regularly.
When you’re calculat-

ing your output, calculate 
an amount to put into 
savings, too. A great way 
to save as much as pos-
sible is to have your check 
direct-deposited into your 
savings account, then have 
the amount you need for 
bills automatically trans-
ferred to your checking ac-
count.

4. Use only one bank.
Get simple: diversifying 

your wealth does not ap-
ply here. Go with a bigger 
bank that will cover all of 
your needs. By lumping all 
your assets into one place, 
you become a bigger cus-
tomer, which will earn you 
more perks and better ser-
vice.

5. Invest in a mutual 
fund.

Start your retirement 
savings by investing in a 
mutual fund that’ll pay 
out when you’re 65 or 
70. Be on the lookout for 
hidden fees when you’re 
shopping around. Again, 
set this up to be automati-
cally invested when you 
get paid — and it’s out of 
your head. 

6. Link your checking 
and savings accounts.

With all these automat-
ic payments, the likelihood 
of overdrafting increases. 
When you link these two 
accounts, you’ll prevent 
this, as well as any fees.

7. Open a second 
checking account.

If you want to be sure 
you don’t accidentally 

F
inances, shmi-
nances. So many 
people don’t 
get them — nor 
do they want 

to. They’re HARD. There’s 
too much else going on to 
worry about something as 
abstract as finance.

The problem with this: 
if you don’t worry about 
“that stuff,” you’ll never 
have any of “that stuff” to 
worry about.

When we’re young, 
we know one time frame: 
NOW. As we grow older, 
now becomes too busy to 
stop for. There are, instead, 
families to deal with, chil-
dren to raise, and jobs to 
complain about.

When the time comes 
that we need that extra 
money, when we’re no 
longer working as much, 
when we’re fighting to 
pay each bill and keep our 
heads above water, there’s 
no more time to save.

But finances don’t have 
to be that hard. They’re not 
the ghosts in your closet. 
They’re not the monsters 
under your bed. Finances 
are input vs. output, plain 
and simple.

Simplify
Once you simplify fi-

nances down to a concrete 
concept and some simple 
processes, you’ll become 
their master, and you’ll set 
yourself up for financial 
success.

Though it’s not simply a 
matter of knowing what’s 
earned versus what’s be-
ing spent, you do have to 
start with those simple 
numbers before moving 
forward.

Calculate
Add up all you have 

coming in each month, 
taking into consideration 
your income, alimony, 
child support, etc. That’s 
your input.

Add up all your expens-
es each month. Don’t for-
get a quarterly amount for 
clothes, car repairs, home 
repairs, savings, etc. You’ll 
have to estimate some of 
these numbers, so just do 
the best you can. The total 
of these amounts is your 
output.

Subtract your out-
put from your input; this 
number is how much 
you have left over to “play 
with.” That amount is all 
you have to use for enter-
tainment or to tuck away 

touch that bill-pay money, 
get a separate checking 
account. Once you’ve de-
posited your whole check 
into your savings account, 
have a fixed amount to 

cover your bills transferred 
to one account (the bill ac-
count) and your play mon-
ey to the other (the play ac-
count).

This is where your math 
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O
perators in the mar-
keting communica-
tions industry may 
be re reluctant to 
pursue mergers and 

acquisitions due to deep rooted 
culture of business ownership 
and biting macro-economic en-
vironment which they see as 
drawback instead of advantage 
to M and A.

“Mergers and acquisition at a 
time like this when the industry 
is still mired in a lot of challenges 
with operational challenges re-
maining constant, collective 
indiscipline in the industry and 
regulatory agencies being the way 
they are, mergers and acquisi-
tions will then mean big size of 
nothing”, an operator told Busi-
nessDay last weekend.

According to him, if the indus-
try is not cleaned, “no matter how 
big the agency is through M and 
A, it will not achieve anything and 
even the mergers will fail”.

 He believed that the starting 
point for the growth of the indus-
try which may eventually give rise 
to mergers and acquisition is for 
the regulatory agencies and the 
practitioners to purge themselves 
first. The practitioner recalled that 
Biodun Shobanjo, the chairman 
of Troyka Group while delivering 
paper at the Outdoor Advertis-
ing Agencies of Nigeria, OAAN 
Award recently acknowledged 
that over regulation is also killing 
the industry and that no global 

Culture of ownership, macro-
economic environment may 
frustrate M & A in Ad industry

outdoor organization would want 
to practice in Nigeria because the 
regulations would kill them.

 Some of the challenges posed 
in the industry to include revenue 
loss due to multiple tax by some 
states, cut throat discount by 
advertisers, indiscriminate and 
regulatory taxes and charging by 
government agencies, charges 
on unoccupied billboards, delay 
payment by advertisers and gov-
ernment agents refusal to pay for 
services.

According to Shobanjo,  Fed-

A publisher, Bola Olaose-
bikan has advocated 
for the establishment of 
journalists endowment 

fund in Nigeria.
Olaosebikan who publishes 

Healthcare Magazine said suh 
endowment fund in the Nigerian 
media industry has become nec-
essary to assist journalists in their 
different endevours.

 When endowment fund is 
established, the donor always 
specify that it should be invested 
and only the income earned on 
it be spent for a specific purpose.

 Speaking at the Brandcam-
paign Magazine fifth anniversary 
in Lagos, Olaosebikan who is for-
mer commissioner of Health in 
Kwara State assessed the media 
industry and appealed compa-
nies who owe them to pay their 

Publisher advocates for Journalists Endowment Fund
 “We should assist government 

to market policies, but there is 
need to market what you know 
and policy marketing cannot suc-
ceed if there are no policy buyers” 
he said.

 According to him, reposi-
tioning must be a team activity 
and there must be agreement in 
repositioning Nigeria.

 The Publisher of the Brand-
Campaign, Dickson Akinwunmi 
the topic is extremely important 
where change mantra is the popu-
lar song now.

 “We cannot get to the comfort-
able land of Eldorado if all hands 
are not on deck to collectively 
fashion out the way forward to 
systematically voice out our con-
structive solutions to the myriads 
of challenges that confront the 
government”

eration European Publicity Exte-
rior, the international global body 
representing Outdoor owners and 
other stakeholders in the  industry 
had in its May report on Africa 
and Nigeria specifically, wrote 
that legislation and indebted-
ness to the industry are killing 
the industry.

 He wondered why state gov-
ernments are heavily relying on 
Outdoor industry to drive IGR, 
even when marketing budgets 
are cut due to shrinking economy.

 But in his view, Mike Nzeagwu, 

the CEO of MetroMedia, a PR 
agency based in Lagos advised 
agencies to overlook culture 
of ownership and form mega 
organizations to withstand chal-
lenges. He said already his firm is 
in discussion for M and A.

In his paper The Indices of 
a Vibrant Economy: Outdoor 
Advertising as a Catalyst at the 
award in Lagos, Shobanjo had 
told the practitioners to rethink, 
redefine the industry and create 
mega firms through mergers and 
acquisitions.

According to the communi-
cation expert, it is only through 
the critical reassessment of the 
industry, including raising the 
entry barrier for operators that 
the multibillion naira industry 
can forge ahead, tackle threats 
and stand the text of time. “An 
industry whose entry barrier is 
very low will only struggle to make 
an impact”, he said.

He specifically told the opera-
tors to form bigger firms by merg-
ing in order to withstand storms. 
“When an entrepreneur owns two 
billboards, he or she probably 
feels that it is good for him or her. 
Imagine if 10 of such people were 
to merge. They therefore don’t 
need 10 CEOs. Some of them can 
go and do something else while 
they get their dividend every year”, 
he advised.

 Shobanjo believed that it is 
due to the plethora of one-man 
business in the Outdoor industry 
that sometimes advertisers feel 
they are doing the agencies fa-
vour, when it should be the other 
way round.
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DStv opens 2016 
competition 
for secondary 
school students

The 6thedition of the 
DStvEutelsat Star Awards 
is now open. DStv is call-
ing all science and tech-

nology fans between 14 and 19 
to be inspired to write a creative 
essay or design a poster based on 
the following topic:”Take your-
self into the future as a scientist, 
tasked with designing a new-age 
satellite that will help improve 
the lives of Africans. Tell us what 
you would call your satellite and 
describe the different functions 
and roles that it would play in the 
Africa of the future.”

 The prizes of this innovative 
competition are as big as the 
dreams of a young, energised Af-
rican generation ready to shape 
the evolution of our continent. 
Selected from thousands of en-
tries by a high-standard jury, the 
overall essay and poster win-
ners will be eligible for a once 
in a lifetime trip for two toParis, 

France to visit Eutelsat satellite 
facilities, with the essay winner 
traveling onwards to see a rocket 
launch into space. Runners-up 
will win a trip to South Africa to 
explore several sites as guests of 
MultiChoice Africa. The schools 
attended by the four overall win-
ners also receive a DStv instal-
lation, including a dish, TV, de-
coder and free access to the DStv 
Education Bouquet.

The Awards are open to all 
students from secondary (high) 
or combined schools in Africa 
where MultiChoice Africa main-
tains operations. Entry forms 
can be obtained from any Mul-
tiChoice Resource Centre, the 
nearest MultiChoice office or 
copies can be downloaded from 
www.dstvstarawards.com. En-
tries are accepted in English, 
French and Portuguese and will 
be judged on the basis of high-
standard criteria of accuracy, 
creativity, originality and inno-
vation.The competition closes 
on 7 November 2016

indebtedness.
 He believed that the me-

dia which is already challenged 
would be stifled if agencies and 
companies continue to owe the 
respective media houses. This in 
addition to the macroeconomic 
difficult environment is already 
leading to retrenchment in the 
media, he said.

 Speaking on the lecture theme: 
‘Leadership, Policy marketing 
and Repositioning of the Nigerian 
nation ‘, the  guest speaker, Rotimi 
Oladele who is the president of 
Nigerian Institute of Public Rela-
tions of Nigeria, NIPR believed 
that Nigeria needs a re-birth.

 He laid much emphasis on 
followership; saying about 80 
percent of social ills is traceable 
to wrong mindset of individuals. 
“We believe that this is a land 

where anything goes”, he said. 
While not absorbing leaders, Ol-
adele also that good leaders much 
show direction.



BD Brand Talk
Mobile research key for the future
IISE DINNER

The world is chang-
ing and along with it, 
consumer preferences 
and behaviour patterns 

keep shifting, ostensibly over-
night.  Marketers have to be at 
the top of their game to detect 
these details, even before they 
happen. So, who do they call in 
to help? Research firms, who 
can sift through mountains of 
divergent data feeds to arrive 
at conclusions that work, that’s 
who.

But the framework for mar-
ket research has changed.  Re-
search agencies like Millward 
Brown are now focusing on 
strategy, branding, consultancy 
and innovation.  It’s no longer 
about designing and selling 
surveys, but about generating 
insights about consumers and 
working with brands to help 
develop appropriate strate-
gies to leverage those insights.  
Insights must be translated 
into business opportunities, 
and research agencies need to 
show value and be actionable.  
Media researchthat determines 
the ROI of different media 
channels, equity measures 
that determine the size of op-
portunities in financial terms, 
creative copy evaluation via 
neuroscience techniques,and 
alternate marketing activities 
are increasingly being de-
manded by marketers.

The key tools however are 
the same as they have always 
been:  qualitative and quantita-

tive research.  But what has 
changed dramatically over the 
past few years is data collection 
- through the use of the internet 
and mobile phones,andnot 
forgetting neuroscience 
techniques such as Implicit 
Association, Eye Tracking and 
Facial Coding.

Mobile research itself has 
changed fundamentally.  Sim-
ply being able to call people up 
on their mobile phonesand ask 
them questions while they’re 
out and about is no longer 
what mobile research is all 
about.  The greater opportunity 
mobile presents is in capital-
ising on the features of the 
devices themselves.  Handset 
penetration continues to grow 
and internet penetration is in-
creasing significantly everyday.  
It is estimated by 2020 there 
will be 50 billion connected 
devices worldwide, that’s seven 
devices per person!

The opportunity to access 
nearly everyone on the planet 
via the device in their pocket 
is without a doubt, tremen-
dously exciting, and mobile is 
a critical channel for market-
ers who want to embrace new 
technology and benefit from the 
massive opportunity for growth 
in mobile marketing commu-
nications.  And market research 
must adapt to meet clients’ 
needs for faster feedback on 
brands and marketing activities.  
As we become a more mobile-
based world, what better way 
to engage with consumers than 
by delivering surveys directly to 

their mobile devices?  It makes 
research in emerging markets, 
fast, accurate, affordable and 
accessible. 

Marketers are now actively 
shifting to mobile research and 
have found that the mobile data 
collection methodology can be 
adapted for brand equity, track-
ing, ad testing as well as numer-
ous other ad-hoc applications 
such as in-store and sponsor-
ship evaluations, geo-tagged 
location based research and 
time critical campaign evalu-
ations – unlocking whole new 
opportunities for their brands.

So you’re probably wonder-
ing, why didn’t researchers 
automatically shift to this new 
technology for data collection 
as soon as it was available?  The 
best answer is that mobile is 
not a replacement to traditional 
research, but rather an exciting 
addition to traditional research. 
Often  highly complex and 
technical analysis requires way 
more than 10-15 questions to 
complete,(the limit beyond 
which mobile surveys become 
too cumbersome) and in many 
cases single source data is key 
(i.e. one respondent answering 
all questions – not simply break-
ing a questionnaire into bite size 
chunks and matching samples).  
In these cases mobile would 
be a less viable option, but in 
others it makes for faster, quality 
insights.

Have you considered the 
shift to mobile?

Author: IIse Dinner Millward 
Brown South Africa
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...in age of global oil glut

E
nyinna Abaribe, 
Senate Commit-
tee chairman on 
Information and 
National  Ori-

entation has said that the 
amendment of the enabling 
law establishing Advertis-
ing Practitioners Council of 
Nigeria, APCON is receiv-
ing considerations at the 
National Assembly.

 Speaking last weekend 
at the international summit 
on advertising organized by 
APCON in conjunction with 
BSP media international, a 
market and industry intel-
ligence firm, Abaribe said 
the senate which has always 
canvassed for professional 
advertising practice is still 
collecting input in to the law. 
“We will use part of what 
comes from this summit as 
input in working on the law”, 
he said.

 As it was trying to settle 
down, the APCON coun-
cil led by Udeme Ufot, the 
managing director of SO & 
U was dissolved five months 
after it was constituted on 
March 26 last year. Prior 
to Udeme appointment 
APCON operated without 
a proper council for about 
18 months. APCON council 
was part of dissolution of 
government parastatals in 
July last year.

 The two-day summit 
attended by advertisers, 
content publishers, media 
owners, telecom operators 
and industry regulators ad-
dressed various contempo-
rary issues pertinent to the 
development of advertising 

in Nigeria especially in the 
face of technology.

 Also speaking, the Min-
ister of Information, Lai Mo-
hammed, represented by 
Peter Adama in the ministry 
promised that the digital 
migration extended date to 
June 17, 2017  is irreversible.

 According to him, the 
government is on course 
of meeting the date and 
encouraged advertisers to 
assist government in creat-
ing awareness about the 
migration which took UK 
about 6 years to switch over 
from analogue to digital.

 The Minister said it is 
imperative for Africa to uti-
lize the platform provided 
by digitalization to leapfrog 
into the future of technol-
ogy.

In his speech, the CEO 
of APCON, Bello Kankarofi 
said the summit is hold-
ing in the background of 
the transformation of the 
global advertising industry 
brought about by rapid 
changes in technology 
and consumer behavior 
as well as various dynam-

Senate: APCON enabling law 
receiving attention   as industry 
waits for council board

ics in the global and local 
economies.

 Benjamin Pius, the CEO 
of Media International 
said the summit became 
necessary as industry ex-
perts project that by 2018, 
advertising spend across 
Africa will rise to over $25 
billion.”This escalating 
growth in the industry, 
largely driven by changes 
in consumer behavior and 
technology, present its 
own set of opportunities 
and challenges.

  “It was in the light of this 
that we organized this sum-
mit to showcase advances 
and emerging trends in 
advertising and marketing 
across digital platform in 
Nigeria and across the con-
tinent”, he said.

 In his lecture at the sum-
mit, Oliver Gray, director 
general of European Inter-
active Digital Advertising 
Alliance who was confident 
about the growing digital 
Ad advised advertisers to 
connect with consumers 
by delivering  Ads in easy 
format.

Marketing Views

BOLAJOKO BAYO-AJAYI

I was speaking with a 
client who wanted some 
consultation on how 
to manage their parent 

brand and the many sub-
brands that exists under their 
portfolio. They had a convic-
tion that there could be an 
opportunity in aligning them 
more closely. This incidence 
re-affirmed the role that can 
be played by both entities 
– “the parent and the child 
brand” in portfolio man-
agement to achieve brand 
growth.

Sub-brands, often re-
ferred to as line extensions, 
brand extension or child 
brands are those brands 
that came into being as an 
offshoot of their “mother 
brands”. They are defined 
as a product or service that 
is affiliated with a parent 
brand, but has its own brand 
name. If we use the analogy 
of human beings, parents 
give life to offsprings that 
are raised up by them and 
are expected to take after 
them, if not entirely but in an 
undeniable way as to validate 
their identity and their origin. 
As such, values, personali-
ties and messaging are often 
closely related.

Though sub-brands have 
their own distinct identities, 
they are closely affiliated 
with the parent brand and 
they share visible resem-
blance in terms of their 

brand architecture. In spite 
of their connection though, 
sub-brands still have their 
separate target market differ-
ent from their parent brand 
and are often positioned to 
fulfill different need states 
and motivations.

When sub-brands are 
created, there are usually 
compelling reasons why they 
are required and this is often 
to serve a strategic purpose, 
either to wade off competi-
tion, to drive a wider appeal 
or to extend the brand life 
of a dying parent brand. 
Whatever the reason may 
be, there are mutual benefits 
derivable by both the parent 
brand and the line extension 
as both support and benefit 
each other.

·  Leverage on the heri-
tage and goodwill of their 
parent: The goodwill and re-
lationship that a parent brand 
has been able to establish 
over the years with its con-
sumers becomes transferable 
to the sub-brand. The new ex-
tension has minimal work to 
do with respect to convincing 
consumers on who they are 
as they could simply leverage 
on their parent brand to build 
trust, consumer connection 
and reputation.

· Serve a diversified 
stream of consumers: The 
type of consumers that the 
parent brand attracts may 
be limited; however, with a 
brand extension the offering 
becomes extended to a wider 
demographics and geogra-
phy. For example, if the par-

Benefitting from brand extensions
ent brand was positioned to 
appeal majorly to females, an 
extension could be launched 
and positioned to attract 
the male demographic. In 
addition, the extension also 
offers wider choice to existing 
consumers.

·  Broaden the brand 
appeal: As a consequence of 
the expanded offering, the 
brand appeal is enhanced. 
The demand for the portfolio 
brand increases and provides 
freshness and new perspec-
tive to the brand. In cases 
where such sub-brands are 
for promotional tools, it drives 
transactions in the short to 
medium term.

·  Expand the revenue 
base of the company: In such 
situations, resources may be 
shared by both the parent and 
child brands which brings 
about greater efficiency. A line 
extension expands the port-
folio which ultimately results 
in increased revenue base. 
This becomes a boost for the 
company’s bottom line.

 In brand management, it 
is important to be clear on the 
objective to be derived from 
line extensions and clearly 
articulate the role to be played 
by the new addition within the 
portfolio; this clarity ensures 
that there is no ambiguity and 
inconsistence in execution.

 
 Bolajoko Bayo-Ajayi, 

Marketing & Brand strategist 
is Principal Consultant at 
Purple Pearl Consulting Ltd., a 
Marketing Services Company. 
info@purplepearlng.com

The constant de-
mand for consist-
ency by consum-
ers in the Nigerian 

market has been the driv-
ing force behind the qual-
ity and innovation of the 
products from Chi Limited 
since it came into the Nige-
rian market over 30 years 
ago.

 The company said with 
this understanding, it has  

maintained its drive to en-
suring that quality products 
reach consumers without 
the barrier of pricing from 
which the Hollandia brand 
was born to satisfying con-
sumers need for quality 
intake and healthy lifestyle.

“In the current econom-
ic situation, Nigerians have 
become more stringent 
with the management of 
resources and thus favour-
able with only brands that 
cater to their needs with-
out having much effects on 
their pockets, even as the 
chorus in the market on the 
rationale behind increased 
pricing of commodities is 
“Dollar rate”, it is great to 
see a brand offer that which 

Chi promises quality, 
quantity in Hollandia Evap

DANIEL OBI

makes such economic 
sense as Hollandia Evapo-
rated Milk makes all the dif-
ference by offering you 65g 
of creamy nourishment at 
N50, that is why it is called 
the “Correct Wazo” as it of-
fers you 10g more”.

The Hollandia Evapo-
rated Milk from the stable 
of Chi Limited continues 
to reiterate its commitment 
as one of few brands in the 
country that Provides qual-
ity and affordability to con-
sumers. 

Hollandia Evaporated 
Milk is well packaged with 
the consumer’s health 
benefits at heart with the 
modern technology aseptic 
Tetra Pak packaging. 
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N
igeria’s total 
a d ve r t i s i ng 
spend is likely 
to hit about 
N135 billion 

in 2015 when Online and 
Below the Line, BTL, adver-
tising spend are calculated. 
Analysts based their esti-
mate on sizeable amount 
of advertising by corporate 
and especially politicians 
who engaged digital and 
Below the Line platforms 
last year to reach their tar-
get audience.

 Latest Mediafacts, pro-
duced by MediaReach 
OMD, which calculated 
only Above the Line adver-
tising spend in 2015 put it  at 
N97.9 billion last year

 Industry analysts es-
timate digital advertising 
spend at about N9 billion 
and Below the Line at about 
N25 billion annually. Track-
ing digital Ad spend has 
been difficult in Nigerian 
environment but the ana-
lysts said it has grown in the 
last 5 years.

 The N97.9 billion Above 
the Line total spend was 

boosted by the 2014/2015 
electioneering campaigns 
and the successful change 
in government which in-
creased the figure by N4.8 
billion over 2014.

 According to a  report, 
Nigeria’s digital advertising 
spend in 2012 was about 1 
percent but analysts said 
this has since grown to 
about 9 percent since then 
as more organization lever-
age digital marketing.

 Out of the Above the 
Line 2015 figure of N97.9 
billion recorded in the lat-
est Mediafacts produced 
by MediaReach OMD, a 
specialist media company 
that provides media plan-
ning, buying, control and 
inventory management 
services television stations 
attracted the highest adver-
tising expenditure of N39 
billion last year, a figure that 
represents 40% of the total 
media spend.

 Mediafacts  put the 
Above the Line advertising 
expenditure that went to 
the print media, outdoor 
and radio stations at N23.7 
billion, N20.1 billion and 
N15.1 billion; respectively.

 The print figure repre-
sented a marginal decline 

Nigeria’s total Ad spend likely to hit over N135 bn

of 4% compared with N25.8 
billion in 2014. Similarly, 
the advertising expenditure 
of N20.1 billion attracted by 
Outdoor last year was lower 
than N20.5 billion recorded 
in 2014. Mediafacts further 
revealed that the TV and 
Radio stations in Nigeria 
attracted more advertising 
income of N39.0 billion and 
N15.1 billion respectively 
in 2015 compared to N34.6 
billion and N12.1 billion 
they recorded the previous 
year.

 Sectoral analysis shows 
that  Personal Paid adver-
tisement cost N12.2 billion; 

Corporate Communica-
tions  Ad cost N6.3 billion; 
Banking & Finance spent 
N5.8 billion; Lager Beer  
Ads cost N4.6 billion; Public 
Service Ads cost N3.8 bil-
lion while  Soft Drinks Ads 
spent was 2.8 billion

 According to the report, 
Cable TV spend N2.5 bil-
lion; Milk & Diary (N2.2 bil-
lion) and Broadcast (N2.2 
billion) as part of other top 
advertising product catego-
ries that contributed to the 
total ad spend.

 Others are: Noodles 
(N2.1 billion), Cocoa Bev-
erages (2.0 billion), Skin 

Cleansing (N1.8 billion), 
Nutritional Drinks (1.8 
billion), Dental care (N1.6 
billion), Seasonings (N1.5 
billion), Online mall/Edu-
cation imparting knowl-
edge & Skill/Malt (N1.4 
billion), NSD Powder (N1.3 
billion and others (N22.4 
billion). Mediafacts stated 
that these are the top 20 
advertising product cat-
egories in 2015.

 According to Media-
facts, “The top 10 advertis-
ers in Communication and 
Telecommunications sec-
tor in 2015 include: Sundry 
Ad (other Inform. Service) 
– N13.5 billion, MTN - N4.7 
billion, Airtel - N4.1 bil-
lion, Etisalat - N3.7 billion 
and Globacom - N3.7 bil-
lion. Others are: Nigerian 
Breweries – N3.7 billion, 
The State Government 
– N3.1 billion, Sundry Ad-
vertisers (Services) – N3 
billion, Reckitt Benkiser 
Nigeria – N2.7 billion and 
Procter & Gamble – N2.1 
billion.

  The publication further 
revealed that advertisers 
spent N23 billion in each 
of the first and second 
quarters of 2015, while 
their media spend in the 

???

third and fourth quarters 
stood at N29.8 billion and 
N22.1 billion. “The highest 
spend for 2015 was re-
corded in Quarter 3 (N29.8 
billion), representing 30% 
of the total spend,” the 
report stated.

 In the regional analysis 
of the media spend, Lagos 
attracted the highest adver-
tising spend for 2015. The 
state got N53.1 billion fol-
lowed by the North Central 
(N12.1 billion), South West 
(N10.2 billion) and South 
South (N10 billion).

 “The highest spend for 
2015 was recorded in Lagos, 
54%, followed by North 
Central (12%), while North 
East took the rear position. 
The paltry spend, less than 
1% in the North East was 
traceable to the space of 
insurgency in the region”, 
the Mediafacts stated.

 Tolu Ogunkoya, Manag-
ing Director/CEO of media-
Reach OMD, said “Nigeria’s 
media is one of the most 
vibrant in Africa. State radio 
and TV have near-national 
coverage and operate at 
federal and regional levels. 
All 36 states run at least 
one radio network and a 
TV station. 

LG designing technologies to spur 
consumers to greatness

For every miner, the 
ultimate goal is to 
strike gold and for the 
sportsman or woman 

is to come out tops in the 
competition by grabbing the 
highest prize which is usu-
ally a gold medal or trophy; 
this encourages hard work 
and motivates the winner to 
aim higher. It is a known fact 
that competition brings out 
the best in everyone and as 
as experts believe technol-
ogy will greatly influence 
sporting activities now and 
in the nearest future.

Foremost electronics 
manufacturers are upping 
the ante through the intro-
duction of game-changing 
products to address con-
sumers’ desires. One of such 
companies is LG Electronics 

with its wide array of leading 
edge products. Increasingly, 
LG Electronics is working 
the talk by designing mouth 
watering innovative technol-
ogies that will spur its con-
sumers to greatness.

“Creatively designed 
technologies from LG can be 
used to enhance consumers 
sporting activities not just as 
participants but also as view-
ers. It is no longer news that 
there is a strong link between 
sports and technology. 
Those looking for the most 
advanced TV in the market 
to buy need not look further 
than the array of OLED TV’s 
available. This is a season 
loaded with highly profiled 
sporting activities ranging 
from soccer competitions 
across the globe to of course 

the mother of all games com-
ing up later on in the year. In-
terestingly, sports have a way 
of uniting the world under 
one umbrella of peace and 
tranquility with competitors 
and spectators across the 
globe looking forward to out-
shining one another with lat-
est technological trends”.

Modern wearable tech-
nologies like the LG Watch 
Urbane is proving to be very 
useful to sportsmen and 
women helping them keep 
track of their performance 
in training session prepara-
tory to major competition, 
the company said in a state-
ment. “The data driven in-
sights of wearable technol-
ogy encourages sportsmen 
to break records previously 
set by reigning champions by 
helping them train smarter, 
healthier and better”.

Head of Corporate Mar-
keting, LG Electronics West 
Africa operations,  Rajesh 
Agnihotri said in the state-
ment:  “We are able to see the 
bigger picture and produce 
innovative products that 
will revolutionize the tech-
nological market space. For 
instance the modular design 
of the G5 and the amazing 
picture quality of our OLED 
TV’s are enough evidence to 
demonstrate the creative in-
genuity of LG Electronics”.

Pepsodent brand emerges tops in World 
Oral Health Day 2016 challenge

Pepsodent Nigeria 
has emerged first 
in the World Oral 
Health Day 2016 

challenge at the conti-
nental level. According 
to the organizers of the 
competition, the achieve-
ment was measured by 
the delivery of over one 
million pledges from a 
fully integrated campaign 
across multiple touch 
points with best-in-class 
in-market or store and 
digital activation execut-

ed by the Terragon Group, 
a statement said.

 Speaking about this feat 
in the statement, Brand 
Manager, Pepsodent Nige-
ria, Umoh George, stated 
that the achievement was 
a major milestone for Ni-
geria as it was the first time 
ever that an African coun-
try would emerge first in 
the global Oral Care Social 
Mission’s Challenge with 
corresponding growth in 
market share and sales dur-
ing the same period. 

DANIEL OBI

“This win has demon-
strated that our social mis-
sion equals business mis-
sion. In line with Unilever 
mission to improve the 
oral health of ten million 
Nigerian children by 2020 
through the Pepsodent 
Brush Day & Night schools 
programme. We are en-
couraging people to adopt 
the habit of brushing twice 
daily (morning and night) 
as a global best practice to 
healthy (oral-care) living,” 
he said.

-When Online, BTL are calculated

StarTimes thrills subscribers with CSL

Africa’s foremost 
Digital TV enter-
taining company, 
StarTimes has an-

nounced its media rights to 
cover exclusive matches of 
the Chinese Football Asso-
ciation Super League, popu-
larly known as Chinese Su-
per League, in Sub-Saharan 
Africa region.

The two-year media 
rights, which was signed 
during the CSL media rights 
press conference in China, 
according to a statement, 
gives the African audiences, 
especially Nigerians, the op-
portunity to watch native 
football stars like Nigerian 
and Shanghai Greeanland-

Shenhua forward, Obafemi 
Martins, Senegalese’s Dem-
ba Ba and Zambia’s Jacob 
Mulengaamong others on 
their StarTimes channels.

The General Manager, 
Media Divisions, StarTimes 
Group,  Michael Dearham, 
said, in a statement “We 
understand that football is 
like a religion in Africa and 
that is why we are bring-
ing exclusive matches to 
the living room or offices of 
our teeming subscribers in 
Africa and Nigeria. Chinese 
Super League has excellent 
and amazing football play-
ers with strong presence of 
African stars.

Dearham assured Ni-

gerians that the company 
would help to popu-
larize CSL in English, 
French,Portuguese and 
African native languages in 
next three years.“Our vision 
is equal access to every one 
at a very affordable price. 
StarTimes is set to provide 
“free to air” signals, deliv-
ering CSL to all people.”

“I know CSL now has 
a new road in the future,” 
Zhao Jun, president of Chi-
na Sports Media who man-
ages broadcast rights of 
CSL, said. She said that CSL 
would take more African 
football stars to China in the 
future, which would help 
spread of CSL in Africa.
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Change the tone of a difficult 
conversation

65% of women: According to 
research conducted by the firm 
ICEDR, most managers believe that 
the majority of women in their 30s 
who leave their jobs do so because 
they are trying to balance work 
and life, or because they are plan-
ning to have children. Managers 
also believe that men in their 30s 
who leave their jobs do so because 
they get higher-paying positions 
elsewhere. However, according to 
a global survey conducted by the 
firm, it’s actually women who are 
leaving their jobs primarily because 
of compensation. A solid majority 
of women in their 30s who left a 
company, or 65%, said that they left 
because they found a job that pays 
more. Sixty-five percent of men in 
their 30s said that they left jobs due 
to a lack of learning and develop-
ment opportunities.

(Source: Harvard Business Re-
view) 

It’s tough enough to manage your 
own stress. But how can you help the 
members of your team handle their 
feelings of stress, burnout or disen-
gagement? One approach is to focus 
on your employees’ personal growth 
and development. Offer tools like 
mindfulness and resilience training. 
Encourage people to take time for 
exercise or other renewal activities, 
such as walking meetings. Build buf-
fer time into deliverables schedules 
so that people can work flexibly and 
at a manageable pace. Encourage 
mono-tasking by defining milestones 
that don’t overlap, and avoid the trap 
of mistaking the urgent for the impor-
tant. Allow time and space for people 
to disconnect outside of work, and 
be deliberate about helping people 
pause and recharge during down 
cycles. Finally, it doesn’t cost anything 
to be kind. Doing well at work and 
encouraging people to feel well isn’t 
just possible — it’s the foundation of 
a high-performance team.

(Adapted from “Help Your Team 
Manage Stress, Anxiety and Burnout,” 
by Rich Fernandez)

Network more effectively by drawing people to you Keep your team From 
burning out

A
s you advance 
in your career, 
it’s harder to 
f ind t ime to 
network — es-

pecially when the people 
you want to know also have 
jam-packed schedules. To 
meet prominent people, 
you have to make yourself 
stand out so that they come 
to you. Start by figuring out 
what sets you apart. Ask 
your friends to identify the 
most fascinating elements 
of your biography, your 
interests or your experi-
ences. Share this informa-
tion the next time you’re 
with a group of people 
you’re trying to connect 
with. Building your exper-
tise in a niche will also at-

If you work with anyone long 
enough you’re bound to encoun-
ter a difference of opinion. But 
when a tough conversation starts 
spiraling out of control, how do 
you get it back on track? First, 
understand that when people 
disagree it’s often because one 
party misinterprets the feedback 
they’ve received as a personal 

Too many of us relegate learning 
to formal, instructor-led programs. 
But, you can actually incorporate 
learning into what you already do 
every day. For example, you can 
use a team meeting to work on your 
communication skills. A morning 
of returning email can become a 
chance to apply a new organization 
system. An afternoon of customer 
interactions can become a chance 
to hone your business development 
pitch. Focus on a skill that you want 
to develop, and research it online — 

you can find blogs from subject 
matter experts on almost any 
topic, not to mention a generous 
supply of YouTube videos. Then, 
set a series of small, progressive 
goals and enlist a colleague to pay 
attention to your skill-building ef-
fort by offering periodic feedback 
along the way.

(Adapted from “You Can 
Learn and Get Work Done at the 
Same Time,” by Liane Davey) 

tract people to you. If you 
know a lot about wine, or 
nutrition, or salsa dancing, 
or email marketing, or any 
other topic, people who 
care about that topic are 

bound to seek you out.

(Adapted from “How Suc-
cessful People Network 
With Each Other,” by Dorie 
Clark) 

attack, as in, “If you like my idea, 
you like me,” or, “If you don’t like 
my idea, you don’t like me.” To 
decrease tension, it’s important 
to deliberately reaffirm your com-
mitment to the relationship at 
hand — this way there’s no confu-
sion around what the argument is 
actually about. Disentangle per-
sonal issues from business issues 
by momentarily focusing on the 
relationship, using statements like 
“I really want to work on this with 
you” and “I bet we can figure this 
out together.” Reaffirming your 
commitment to the other person 
can significantly alter the tenor of 
the conversation.

(Adapted from “Defusing an 
Emotionally Charged Conversa-
tion With a Colleague,” by Ron 
Friedman) 

facial expressions? Are they really saying 
the same old stuff, or is there something 
new that you can notice and appreciate? 
Improved noticing leads to improved 
awareness, which in turn leads to better 
options, decisions and actions. And bet-
ter options, decisions and actions are in 
everyone’s best interests.

(Adapted from “See Colleagues as 
They Are, Not as They Were,” by Duncan 
Coombe) 

By the time we’ve worked with 
someone for a few months, we’ve 
developed certain expectations 
for what they will say and do. But 
if you want to have good rela-
tionships at work, it’s important 
to try to see colleagues as they 
are now, not as they used to be. 
As an experiment, try to simply 
notice your colleagues afresh. 
How do they look today? What is 
their tone of voice? What are their 

Learn while you’re on the job Reset your assumptions about your 
colleagues

Why men and women 
leave their jobs
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T
he property market 
in Nigeria continues 
to struggle due to the 
persistence of  the 
wealth and substitu-

tion effect which the market has 
experience following the coun-
try’s oil price fall coupled with                                                                                                                                             
 monetary and macro-economic 
policies of government that have 
affected house prices negatively.

Though global house prices 
experienced a boom in the first 
quarter of this year, with Turkey 
leading price rise amidst collaps-
ing currency, dissatisfaction with 
the government, chaos on its 
doorstep in Syria and Kurdish 
Iraq, and rising internal tensions, 
the story is different in Nigeria 
where price fall peaked in Q1, 
2016 at about 20 percent in up-
scale locations.

When house prices fall, the 
fall is usually a symptom of 
deeper economic problems. 
Arguably,  Nigerian economy is 
dire straits, struggling and  find-
ing it very difficult to recover 
from the fall in oil price. Oil is 
treasured commodity in the 
country, accounting for about 90 
percent of the country’s national 
income.

Oil prices fell 66.8 percent 

from $114/barrel in June 2014 
to $38.0 by December 2015. 
Though the price appreciated 
slightly by Q2, 2016, the coun-
try’s production volume has 
plummeted from 2.2 million 
barrels per day  by Q4, 2015 to a 
little above one million barrels 
per day at the moment due to 
militant activities in the oil bear-
ing region of the country.

Government earnings are 
suffering and the real GDP has 
subsequently dropped. Nigeria 
has also witnessed a devaluation 
of the naira against the dollar. 
The central bank has adopted 
strict fiscal measures in pre-
serving the naira by restricting 
foreign exchange access –a pol-
icy exercised to stimulate local 
production, generate revenue 
internally and curb inflation.

As though all these measures 
were counter-productive, the 
negative effects have been far-
reaching as individual, house-
hold and company incomes 
have nosedived, eroding spend-
ing power. “Everybody has been 
impacted and are therefore 
prioritizing and rethinking their 
earlier projections”, says Femi 
Akintunde, CEO, AMFacilities.

Consequently, the prop-
erty market  has experienced a 
wealth and substitution effect 

which a report by the Roland 
Igbinoba Real Foundation for 
Housing and Urban Development 
(RIRFHUD) explains refers to 
changes in household or corporate 
spending that occurs as a response 
to changes in the value of wealth.

The two major determinants 
of house prices are real income 
growth and construction costs. A 
combination of dropping income 
levels and high construction costs 
makes the property market unat-
tractive and these are major con-
tributors to the lull in the market 
place.

Buying a house is one of the 
single largest expenditure an 
average Nigerian or household 
will ever make and this period is 
not just  favourable  for savings. 
The RIRFHUD report notes that 
a demand deficit for houses has 
taken place as a consequence of 
poor economic outlook and lower 
household income.

House prices react differently 
to economic shocks depending on 
such factors as the growth rates of 
the underlying population and the 
real income in the area, the size of 
the area, and construction costs. 
“Some areas may react faster or 
more strongly to a given economic 
shock than other areas; prime 
areas such as Ikoyi and Victoria 
Island in Lagos are more concen-

Tax exemption tops stakeholders 
recipe for affordable housing, 
infrastructure devt 

Tax exemption sits atop other concessions 
and incentives which experts at a two-day 
housing summit in Abuja, Nigeria’s fed-
eral capital, recently recommended for 

developers who build and provide infrastructure at 
affordable housing sites anywhere in the country. 

In order to encourage investment in affordable 
housing development, the summit also recom-
mended reduction in the rate of land registration, 
stamp duties, professional fees of charged by estate 
surveyors  and valuers and  lawyers in the hope that 
these would ultimately reduce the cost of housing.

The need for Nigerians to patronize made in 
Nigeria goods, most especially fittings for houses 
was also canvassed  and the experts reasoned 
that apart from reducing cost of construction, this 
would not only create market for manufacturers, 
but also generate wealth through job creation for 
many Nigerians who would be employed in the 
industries.

The 2016 Affordable Housing Summit which 
communiqué contained  these recommendations 
was organised by the Federal Ministry of Power, 
Works and Housing (FMPW&H) in collaboration 
with German Development Corporation (GIZ) 
and some corporate bodies in the housing sector.

 The Summit with the theme, ‘Developing a 
Blueprint for Affordable Housing Delivery in Nige-
ria’ was the culmination of series of consultations 
amongst government and non-government stake-
holders in the housing industry and was intended 
to generate the framework for a robust policy for 
affordable housing delivery in the country. 

It attracted the participation of more than 600 
persons drawn from the entire spectrum of play-
ers in the built industry and received input from 
several key dignitaries including the Babatunde  
Fashola, the Minister for  Power, Works and Hous-
ing;  Winifred Ekanem Oyo-Ita, the Head of Civil 
Service of the Federation, among others.

For any policy or initiative on affordable hous-
ing to succeeded, the critical elements of land and 
finance have to be sorted out. Jide Anifowose, a 
high end property developer in Lagos, told Busi-
nessDay he had no apology for not developing 
affordable housing. “I am not a philanthropist nor 
am I a charity organization. If I must do affordable 
housing, government must give me land free of 
charge”, he said.

Governments at both Federal and States levels 
should therefore, make land available for private 
sector operators and the communiqués says this 
could be done by reducing the cumbersome 
process of land acquisition, documentation and 
titling.

“Development of sectoral policies on afford-
able housing in consonance with the provisions 
of the various Acts and Bills on land utilization for 
housing still on the floor of the National Assembly, 
should be pursued and reviewed where necessary”, 
the communicated advised.

Land Use Act as contained in the constitution 
has been a contentious issues, but the summit 
advised that it should be retained, but the state and 
federal governments should endeavour to carry 
out necessary reforms in land administration by 
allocating land to actual developers and simplify-
ing the issue of title documents.

Consideration was also given for the need to 
maintain single digit interest rate in mortgage 
loan even if it requires subsidizing same for low 
income earners; need to recapitalize the Federal 
Mortgage Bank of Nigeria (FMBN) and to enforce 
the National Housing Fund (NHF) contribution.

trated with luxury homes and 
are worst hit by the economic 
crisis”, the report says, explain-
ing that “a substitution effect 
has occurred, leading luxury 
home buyers to flee to less ex-
pensive areas that offer similar 
experience”.

In a recession, house prices 
are usually the first to take a 
hit. An analysis of house prices 
as contained in the RIRFHUD 
report shows that the fall in 
house prices was most evident 
between Q4 2015 and Q1,2016 
across  14 different locations 
captured in the report.

The price of a three-bed-
room house, for instance, fell 
4 points since Q2, 2015 from 
the average price of N48,487, 
370 in Q2, 2015 to N46,375,171 
in Q1, 2016. The price of a 
four-bedroom house appreci-
ated slightly to 105 points in 
Q3, 2015 and has since nose-
dived to 101 in Q4, 2015 and 
93 points in Q1, 2016. Both 4 
and 5 bedroom house prices 
were up in Q3 2015 due to 
inflationary pressure from the 
macro-economy but demand 
didn’t increase subsequently 
with inflation. Inflation rate 
has risen from 12.8 percent in 
March 2016 to 15.6 percent in 
June.
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FM Roundtable offers platform to seek ways 
of optimizing existing infrastructure

When stakeholders in 
the Nigerian facili-
ties management  
(FM) industry and 

the real estate sector gather to-
morrow for the annual Nigeria 
FM Roundtable as part of activi-
ties marking this year’s World FM 
Day, their pre-occupation will be 
finding ways of optimizing exist-
ing infrastructure in the country.

The Roundtable which is a 
global event promoted in Nigeria 
by Alpha Mead Facilities Man-
agement Services (AMFacilities) 
will also be seeking sustainable 
strategies for developing new 
infrastructure, and the role of FM 
in Nigeria’s journey to economic 
prosperity.

At a press conference on the 
World FM Day in Lagos recently, 
Femi Akintunde, AMFacilities 
CEO, urged the Federal Govern-
ment to rethink its infrastructure 
provision strategy by creating a 
more investor-friendly frame-
work that would allow Public 
Private Partnerships (PPP) to 
thrive in the country.

He explained that until in-
vestors were allowed to man-
age their investments while 
government strictly restricts 
itself to monitoring, regulating 
and ensuring compliance, the 
country will continue to pay lip 
service to the dream of increas-
ing its infrastructure stock. He 
canvassed facility management 
input in all PPPs, adding that 
this would guarantee sustainable 
improvement of projects over 

This year’s World FM Day has 
as theme, ‘Empowering People 
for a Productive World’, and 
Akintunde  noted that “given the 
series of themes that have been 
discussed on this platform, the 
current socio-economic realities 
of the country, and the need to 
typically demonstrate value of 
FM in human productivity and 
business profitability, we believe 
this theme speaks cogently to Ni-
geria.” The Roundtable will also 
consider the health sector as a 
critical factor in productivity. The 
health sector has the fifth larg-
est allocation in Nigeria’s 2016 
budget, but no one needs to be 
told how inadequate the N221.7 
billion budget is in the face of the 
country’s growing population 
and the health infrastructure 
required to cater for the citizens. 

time, continued efficient delivery 
of service and minimum total life 
cycle cost.

Akintunde explained that 
“the Roundtable beams search 
light on major areas of interests, 
celebrates achievements of the 
facility management profession 
and educates the market about 
new trends and developments 
in the practice of FM which will 
help them to understand better 
how to engage the market for 
optimal productivity”.

 “The awareness level of fa-
cility management has grown 
significantly in the last five years; 
more shareholders are becoming 
increasingly aware of what facil-
ity management means and what 
value we offer to the organization 
courtesy of the FM Roundtable”, 
he added.

Expected at the Roundtable 
are eminent industry experts 
including David Carey, an ex-
pert in change management 
with particular focus on Facili-
ties Management (FM), airport 
management and energy sector 
across Omar and the UAE who 
will be coming to highlight the 
place of FM in empowering the 
Nigerian people for the level of 
productivity required for the 
nation to achieve its economic 
goals. The forum will look at the 
concept of empowering people 
for productivity from two per-
spectives: those who provide FM 
services, and those who benefit 
from or consume FM services. 
These perspectives will drive 
conversation at the different 
breakout sessions planned into 
the roundtable.

O
nly six out of the 
36 states of the fed-
eration have been 
n o m i nat e d  f o r 
award along with 

some companies in recognition 
of their pursuit of mass housing 
policies and also for bringing 
innovation to the construction 
industry.

The award which will be given 
by Fesadeb Communications, or-
ganizers of the yearly Abuja Hous-
ing Show (AHS) in Abuja, will 
be given to Kano, Jigawa, Delta, 
Plateau and Enugu which will 
be represented by their respec-
tive governors – Umar Ganduje, 

Mass housing: States, companies for award over policies, innovation

Designing and managing 
better buildings: An 
integrated approach

F
acility’, as you know 
from reading my ar-
ticles, is used to re-
fer to buildings, and 
similar type buildings.  

The design of facilities are usu-
ally complex processes with very 
many considerations. There are 
the ‘scientific aspects’, looking 
at measurements, structural 
issues, how the contractors put 
together the design and structure 
as designed by architects and 
engineers to have an aestheti-
cally pleasing building.  These 
complex components often 
result in different experts work-
ing in a linear fashion on these 
innumerable parts to bring to 
life a facility. 

What has however, been lack-
ing and is being advocated is a 
more integrated approach of all 
these elements even before the 
design of any building or facility.  
What is an integrated approach?  
This simply means that before 
the design of the building, there 
must be a coming together of all 
those with a stake in the facility – 
the owner (s), the architect, the 
engineer, the contractor, and a 
key stakeholder that is not usu-
ally associated with the design 
and construction of facilities, the 
facility manager.  

When we think of buildings, 
we are accustomed to thinking 
of the facility manager as one 
that comes in once the facility is 
constructed and occupied, and 
would usually be available to 
resolve the issues that then oc-
cur in the course of occupation 
of those buildings.  This is an 
entirely outdated model that is 
being challenged and gradually 
being changed.  

There are numerous advan-
tages in involving a facilities 
manager at the start of the design 
process.  The most obvious one 
is that a facilities manager will 
fundamentally be interested in 
highlighting areas where prob-
lems are likely to occur later in 
the use of a building.  This would 
mean looking at different angles  
– energy, space, value for the 
facility on a long term, environ-
mental impact, and cost saving 
measures.  

A facility manager, included 
in the process at the start, is able 
to provide additional profes-
sional support in the design of 
the facility even before any de-
sign is put to paper.  This involves 
negotiations, communication 
and planning.  What size should 
the windows be, how should they 
be glazed looking at insulation 
and saving energy, what kind 
of wiring and how should they 
be placed?  

What kinds of lighting should 
be used and roofing systems and 

how would the design, structure 
and construction take off all 
these processes?  Most impor-
tantly, the facilities manager can 
play the role of ensuring quality 
assurance during the construc-
tion – not only ensuring quality 
of products used, but also that 
these products are in line with in-
ternational standards on saving 
water and energy.  As any facility 
manager knows, these are some 
of the most important problems 
facing facilities in Nigeria today. 

In a tropical country like Ni-
geria, the way the sun impacts on 
a building should be considered 
as it ultimately determines the 
amount of damage that might 
happen in the future, but more 
critically, the energy needs 
within the building.  The design 
must also include the location 
of the building and accessibility 
depending on what the building/
facility will be used for – and ac-
cessibility not just for the tenants 
and users of the facilities, but also 
for services to be provided during 
the use of the facility, including 
for facility management. 

The linear approach has been 
the norm, and it is cheaper with 
owners facing pressure con-
stantly to save costs, but having 
an integrated approach means 
that buildings will cost more to 
design and construct, but on 
the long run, will save costs, and 
generate more value for such 
buildings.

Implementing an integrated 
approach put onus on owners 
of buildings to start this pro-
cess by bringing together all the 
stakeholders at the start.  This 
will mean careful considera-
tion, as the buildings are being 
conceptualized, in choosing 
architects, engineers, contractors 
and facilities managers.  Who are 
those that are more likely to want 
to work in an integrated manner 
at the start and throughout the 
construction? 

The advantages are many, 
even if expensive at the begin-
ning, it meets the exact and 
specific requirements of the 
owner on keeping costs down 
in the future management and 
value up as it enhances the space 
and comfort for users, fits into 
the community and location 
and reduces bad environmental 
footprint.  

Mohammed Abubakar, Ifeanyi 
Okowa, Simon Lalong and Ifeanyi 
Ugwuanyi. 

In the company category, 
Solignum is recognized as the 
Wood Preservative Product of the 
Year. Sungold Estate Limited is 
honoured as the Fastest Growing  
Estate Development Company of 
the Year while Adron Homes will 
receive an Award of Excellence in 
estate development.

Former Director of Develop-
ment Control of the Abuja Met-
ropolitan Management Council 
(AMMC), Yahaya Yusuf is to be 
given Town Planner of the Year 

just as a former Permanent Sec-
retary at the Ministry of Housing 
and Urban Development, Eze-
kiel Oyemomi is to be given Life 
Achievement Award.  

A town planner and column-
ist with Daily Trust Newspaper, 
Umar Shuaibu, gets Housing 
Industry Columnist of the Year.

In the female category, an 
Executive Director with the Ni-
geria Mortgage Refinance Com-
pany (NMRC), Chii Akporji wins 
Outstanding Female Finance 
Executive of the Year while the 
Chief Operating Officer (COO) of 
Urban Shelter Limited, Sa’adiya 
Aminu, is the Female Housing 

CEO of the Year.
 Others who will be honoured 

at the event are Ugo Chime, Presi-
dent of Real Estate Developers 
Association of Nigeria (REDAN), 
David Garnva, a foremost Town 
Planner and Kunle Faleti, a Mort-
gage Consultant.

The award tagged ‘Housing 
Industry Award’ is organized 
by Fesadeb Communications, 
organizers of the popular annual 
housing show. Festus Adebayo, 
CEO, Fesadeb Communications, 
who gave these hints in a state-
ment in Abuja at the weekend, 
explained that the award was 
aimed to celebrate excellence in 
affordable housing. 

 “AHS Housing Award is an 
annual event that celebrates the 
success of state governors, firms, 
individuals, teams or companies 
who have set trends in innova-
tive construction, consistency in 
high industry standards, market 
expansion and developed the na-
tional economy to a large extent,” 
Adebayo explained.

He stressed that the award was 
a way of endorsing people’s abili-
ties and rewarding their achieve-
ments and is widely regarded as 
the most credible and highest 
award in the Nigeria’s housing 
industry.  “The award is aimed at 
promoting housing development 
in Nigeria,” he posited.



GOINGGreen
23BUSINESS  DAYTuesday 12 July 2016

Pushing frontier of environmental conservation

A
dvocacy for environ-
mental protection is 
one of the key socio-
economic issues on 
global agenda today. 

Everyone is now becoming more 
conscious of the dangers which 
poor management of the envi-
ronment poses to humanity and 
the ecology at large. This has also 
resulted in more stakeholders in-
cluding government, institutions 
and corporate organisations being 
involved in the preservation of the 
environment.

Recently, the global commu-
nity celebrated the 45th annual 
World Environment Day. The com-
memoration, which was in sync 
with the United Nations’ Charter 
on Environmental Protection, 
was part of efforts geared towards 
creating and improving a sustain-
able environment in line with the 
UN-adopted Agenda for Sustain-
able Development. It was aimed at 
drawing attention to the increasing 
negative impacts of environmental 
devastation on man and animals 
and the overarching responsibility 
on all stakeholders to work towards 
improving the environment.

To mark the event, Etisalat, 
Nigeria’s frontline environment-
friendly telecommunications oper-
ator, held an advocacy seminar for 
the students of one of its adopted 
schools, Government Girl’s Col-
lege, Dala in Kano State. It was the 
concluding leg of its three-prong 
sensitisation campaign that also 
saw some stakeholders in Lagos 
and Abuja engaged on environ-
mental concerns.

The Kano advocacy seminar 
was in recognition of these facts; 
but more importantly, and com-
mendable, is the thinking to tackle 
the menace by entrenching among 
the younger generation a friendly 
and conservative attitude towards 
the environment. Indeed, the 
commitment to ensuring a gen-
eral wellbeing of the environment 
forms a critical part of Etisalat’s 
tripartite fundamental Corporate 
Social Responsibility (CSR) focus: 
Education, Health and Environ-
ment.  

While alluding to this position 
recently, Director, Regulatory & 
Corporate Social Responsibil-

ity, Etisalat Nigeria, Ikenna Ikeme, 
noted that the company’s interest 
lies in preserving the environment 
for the best interest of all.

“We are a company that is 
committed to the sustainable 
development of the nation, and 
the environment is a cardinal 
focus for us. The celebration is to 
create awareness on the state of 
our environment and also to drive 
positive environmental action, to 
protect and preserve our planet. 
This is particularly significant con-
sidering that the North is prone to 
desertification, deforestation and 
drought,” he said.

Nigeria is currently ranked the 
133rd out of the 180 countries sur-
veyed for the 2016 Environmental 
Performance Index (EPI). The 
Index considers basically Envi-
ronmental Health and Ecosystem 
Vitality with a view to measuring 
the protection of human health 
from environmental harm as well 
as ecosystem protection and re-

‘Blame advanced  economies for 
cost of environmental damages’ 

source management. 
The obvious narrative from the 

EPI ranking is that the nation has a 
lot of work to do, first to guarantee 
a sustainable healthy environment 
and then to rank better on the EPI. 
This necessitates conscious and 
concentrated solution-based ef-
forts by all stakeholders.

Nigeria’s Minister of Environ-
ment, Amina Mohammed, recent-
ly highlighted the need for collabo-
ration among stakeholders for the 
attainment of global sustainable 
development. “In caring for the 
environment, it will be necessary to 
take on many vested interests and 
reject entrenched attitudes. This 
is about collaboration and part-
nership among all sectors of the 
society. All of us - government of-
ficials, Civil Society Organisations 
and members of the Organised 
Private Sector - need one another 
to actualise the 2030 Agenda. This 
is why I am particularly happy 
about the partnership with Etisalat 

and others. We need all sectors to 
work together to combat climate 
change and promote sustainable 
development”, she said.

Nigeria’s environmental chal-
lenges are numerous. Today, the 
country grapples with desertifica-
tion, deforestation, drought, oil 
spill, bush burning, flood, erosion, 
mining, air pollution, toxic wastes, 
etc. These have all impacted nega-
tively on the environment, with 
some carrying very dire conse-
quences.

While many approaches have 
been proffered on sustainable 
healthy environment, a knowl-
edge-sharing approach as recently 
adopted by Etisalat offers the best 
appeal and guarantees long term 
result. This was why the telco or-
ganised the targeted seminar on 
the environment for students of 
Girl’s Government College, Dala 
in a bid to propagate the culture of 
environmental protection in them, 
right from the early age.

Economic, environmental risks in Africa’s $10bn annual spend on charcoal, kerosene 

Though all countries have 
contributed to climate 
change, some have done 
much more so than others 

and those that have contributed 
more than their fair share have 
accumulated a climate debt, owed 
to countries that have contributed 
less to historical warming.

These countries that have ac-
cumulated the largest carbon debts 
on account of higher than average 
per-capita carbon dioxide (CO2) 
emissions are the advanced econo-
mies of the world, including United 
States, Russia, Japan, Germany, 
Canada, the United Kingdom and 
Australia.

This revelation is one of the 
high points of a new study pub-
lished in Nature Climate Change 
in which Concordia University re-
searcher, Damon Matthews, shows 
how national carbon and climate 
debts could be used to decide who 
should pay for the global costs of 
climate mitigation and damages.

“Thinking of climate change 
in terms of debts and credits for 
individual countries shows how 
much countries have over- or 
under-contributed to historical 
warming, relative to their propor-
tion of the world’s population over 
time,” explains Matthews, study 
author and associate professor at 
Concordia’s Department of Geog-
raphy, Planning and Environment.

“This paints a striking pic-
ture of the historical inequalities 
among countries with respect to 
their greenhouse gas emissions 
and consequent responsibility for 
climate changes”, he added.

To estimate differences in na-
tional responsibility for historical 
climate changes, Matthews first 
calculated carbon debts and cred-
its based on fossil fuel CO2 emis-
sion and population records since 
1990. It was around this date that 
scientific knowledge and public 
understanding of the dangers of 
human-driven climate changes 
began to solidify.

Since that time, the total carbon 
debt across all debtor nations has 
increased to 250 billion tonnes of 
carbon dioxide. And it’s still going 
up: the increase in world carbon 

debt in 2013 alone was 13 billion 
tonnes, or about 35 percent of 
global CO2 emissions in that year.

So what is the monetary value 
of this debt? “According to a recent 
U.S. government report, the cur-
rent best estimate of the social cost 
of present-day CO2 emissions is 
about $40 per tonne of CO2,” says 
Matthews. “Multiply $40 by the 13 
billion tonnes of carbon debt ac-
crued in 2013, and you get $520 bil-
lion. This cost estimate gives us an 
indication of how much we could 
be paying to help lower-emitting 
countries cope with the costs of 
climate changes, or develop their 
economies along carbon-free 
pathways.”

Looking at the total world car-
bon debt, the numbers are even 
more staggering: the 250 billion 
tonnes of debt accumulated since 
1990, at $40 per tonne, represents 
$10 trillion. 

“No matter how you look at 
this picture, these numbers are re-
ally big -- much, much larger than 
even the most generous financial 
commitments currently pledged 
by countries to help with the cost 
of climate adaptation and damages 
in vulnerable countries”, Matthews 
noted.

He also calculated how much 
each country has over- or under-
contributed to temperature in-
creases as a result of a range of 
different greenhouse gas emis-
sions. By this measure, the total 
accumulated world climate debt 
comes to 0.1 °C since 1990, close 
to a third of observed warming over 
this period of time. 

Again the U.S. is the single larg-
est debtor, and India is the largest 
creditor. Some countries, however, 
like Brazil and Indonesia, switch 
from being carbon creditors, to 
being among the climate debtor 
countries, as a result of the addi-
tional greenhouse gas emissions 
produced by deforestation and 
agriculture.

“This idea of climate and car-
bon debts and credits highlight the 
large historical inequalities with 
respect to how much individual 
countries have contributed to 
climate warming,” says Matthews.

Over 90 percent of 
Nigerians are among 
other African house-
holds living on less 

than $2.50 a day who collec-
tively spend $10 billion every 
year on energy-related products 
such as charcoal, kerosene, 

candles and torches, an Africa 
Progress Report has revealed. 

The report laments that mil-
lions of Nigerians rely on wood, 
charcoal and straw for energy 
even though the country is an 
oil exporting superpower, not-
ing that the country has, in the 

last few years, attempted to find 
solution to its electricity chal-
lenges considered as central to 
development with little progress 
made.

It advises that African gov-
ernments, investors and inter-
national financial institutions 
must significantly scale up in-
vestment in energy to unlock 
the continent’s potential.

Tagged ‘Africa Progress Pan-
el, Power, People, Planet: Seiz-
ing Africa’s Energy and Climate 
Opportunities’ and launched  
at the global economic forum 
in South Africa, the report calls 
for a 10-fold increase in power 
generation to provide all Afri-
cans with access to electricity by 
2030,  expecting that this would 
reduce poverty and inequality, 
boost growth and provide the 
climate leadership that is sorely 
missing at  international level.

In Sub-Saharan Africa, 621 

million people lack access to 
electricity, and this number is 
rising, the report says, advising  
African economies to redirect 
the US$21 billion spent on sub-
sidies for loss-making utilities 
and electricity consumption 
– which benefit mainly the rich 
– towards connection subsidies 
and renewable energy invest-
ments that deliver energy to 
the poor.

The report also calls for 
strengthened international 
cooperation to close Africa’s 
energy sector financing gap, es-
timated to be US$55 billion an-
nually to 2030, including US$35 
billion for investments in plant, 
transmission and distribution, 
and US$20 billion for the cost 
of universal access.

“A global connectivity fund 
with a target of reaching an ad-
ditional 600 million Africans by 
2030 is needed to drive invest-

ment in off-grid energy provi-
sion. Aid donors and financial 
institutions should do more 
to unlock private investment 
through risk guarantees and 
mitigation finance”, the report 
adds.

Power shortages dimin-
ish Africa’s growth by about 4 
percent a year, holding back 
efforts to create jobs and reduce 
poverty  and despite a decade 
of growth, power generation 
gap between Africa and other 
regions is widening.

Measured on a per unit ba-
sis, Africa’s poorest households 
are spending around US$10/
kWh on lighting  which is 20 
times more than Africa’s richest 
households and, by compari-
son, the national average cost 
for electricity in the United 
States is US$0.12/kWh and in 
the United Kingdom is US$0.15/
kWh.

 This is a significant market 
failure as low-cost renewable 
technologies could reduce the 
cost of energy, benefiting mil-
lions of poor households, creat-
ing investment opportunities, 
and cutting carbon emissions.  
The report says Africa’s leaders 
must start an energy revolution 
that connects the unconnected, 
and meet the demands of con-
sumers, businesses and inves-
tors for affordable and reliable 
electricity.

The implication of this 
energy challenge is not only 
economic. On the other hand 
is the environmental impact 
which the report says is grave, 
explaining that many African 
women and children die an-
nually for inhaling smoke from 
burning firewood. “The health 
implication is no less grave”, the 
report adds.

Tree planting for environment conservation in Kano
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N
igerian Smartphone us-
ers are less interested 
in health, education, 
travel, weather or news 
apps and increasingly 

downloading more entertainment 
mobile applications including so-
cial media, video, music and gaming 
apps, a new survey carried out by 
Mobile Ecosystem Forum (MEF) in 
association with Etisalat Nigeria has 
revealed.

Indian consumers are however 
leading the take up of education on 
mobile, downloading more informa-
tive and educative mobile applica-
tions than other countries.

The study among Nigerian tele-
coms consumers identifies apps, mu-
sic and video as the biggest drivers for 
the increase in mobile data spending. 
A third of Nigerian mobile media us-
ers have paid to increase their data 
packages in the last six months in or-
der to access these services.

The mobile apps market in Nige-
ria has witnessed exponential growth 
over the years on the back of rising 
smartphone, tablet and wearable 
device ownership due to lower costs 
of devices and significant improve-
ment in broadband internet services, 
which in turn is driving the growth 
of mobile applications in emerging 

markets and opening up a wider and 
eager audience for app developers.

“The growth of the mobile ecosys-
tem from the more established areas 
like entertainment and messaging 
to the slow uptake of health, read-
ing, transport and foods apps, along 
with the gradual uptake of mobile 
commerce and banking is quite en-
couraging and demonstrates the con-
tinued rise of the mobile economy 
in Nigeria,” said Rimma Perelmuter, 
CEO, MEF.

Rimma Perelmuter explained that 
while the report shows strong growth 
in data consumption with 34 percent 
purchasing additional data, it also 
highlights that nearly three quarters 
of respondents which is 73 percent, 
are still held back from download-
ing popular services such as apps 
that need input of personal data like 
name, contact details and location 
due to a lack of trust.

Reports have it that there are now 
more active mobile devices than there 
are humans on the planet. About 1.67 
billion smartphone devices were 
shipped last year, a year- on - year in-
crease of 25.9 percent.

However, the app developers ben-
efiting from Nigeria’s million dollar 
mobile app markets are mainly those 
that develop entertainment apps.

Adia So, director, digital busi-
ness, Etisalat Nigeria, who spoke on 
the outcome of the study, said, “the 

diversity in consumers’ data usage is 
encouraging but a key enabler that 
drives usage is the use case. The study 
tells us where opportunity has been 
captured, can be deepened and in 
some cases, is untouched.”

She added that Etisalat is commit-
ted to offering innovative solutions 
that would enhance the lives of con-
sumers even as the consumers’ be-
haviours continue to evolve.

“The research also reveals future 
opportunities outside of apps and 
entertainment and Etisalat is already 
positioned to maximise these oppor-
tunities to provide consumers with 
value-adding products and services.”

She revealed that the study shows 
Mobile Learning and Reading Apps 
have started performing well in Ni-
geria while consumer confidence in 
banking apps and mobile money so-
lutions is growing.

MEF’s study of the behaviours 
and attitudes of 1,000 Nigerian smart-
phone users showed that 45 percent 
of respondents already buy more 
than 2GB of Data per month. When 
consumers pay to increase their data 
bundle, it is mainly to consume more 
mobile apps and content such as vid-
eo and music.

However, healthcare was found 
to have the highest future potential 
according to the mobile media users 
studied, alongside localised services 
such as taxi apps and food delivery.
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FY-Discover and 
Shop

FY app is an easy way 
to discover and shop for 
affordable accessories on 
mobile and tablet. 

Every time you open 
FY, you’ll find amazing 
jewellery, hats, scarves, 
sunglasses, bags and more 
that are not available in 

Skype
Skype keeps the world 

talking. This app enables free 
messaging, voice and video 
calls with anyone for free. 

You can add up to 25 peo-
ple on a group call and up to 
300 people to a group chat. 

Features of this amazing 
app include sharing photos, 
video messages, your loca-
tion and add emoticons and 

Entertainment app developers 
grab 3 quarter of Nigeria’s 
smartphone user market
JUMOKE AKIYODE

The official DVSA 
Theory

This is the only official 
driver and vehicle stan-
dards agency (DVSA) app 
for the car theory and 
hazard perception test. 
Written by DSVA- the 
people who set the test. 

Download to get in-
formation on all topics to 
help you understand the mojis to your chat.mainstream shops. theory fully.

… as consumers pay for increased data to use gaming, social media, video apps

Facebook unveils OpenCellular 
to connect remote areas
OMOBOLAJI DAVID-OJUMU

In getting to the rest of the 
world and connecting the 
remote areas, Facebook 
has launched a new open 

source and hardware Open-
Cellular device that could con-
nect 1,500 people at the same 
time.

According to Facebook, 
the device only requires one 
person to complete installa-
tion and can be hung from a 
post a few feet high or at the 
top of a tree. The open cel-
lular device is described as a 
Sunday-dinner-platter-sized 
hardware that attaches to a 
tree or a street lamp or a tele-
phone pole, and from there it 
can drive a wireless network, 
including traditional 2G cell-
phone networks, higher speed 
LTE cellular networks, and 
smaller Wi-Fi networks like 
those inside homes, offices, or 
local coffee shops. The gadget 
is paired with a source of elec-
tricity or solar power.

The social media plat-
form believes the device can 
achieve a simpler and less ex-
pensive way of erecting wire-
less networks in the more rural 
areas of the developing world, 
including parts of Africa and 
India.

“One of the reasons the ex-
pansion of cellular networks 
has stalled is that the ecosys-
tem is constrained,” writes 
Kashif Ali, Facebook engineer. 
“Traditional cellular infra-
structure can be very expen-
sive, making it difficult for 
operators to deploy it every-
where and for smaller organi-
zations or individuals to solve 
hyperlocal connectivity chal-
lenges. It’s often unaffordable 

for them to attempt to extend 
network access in both rural 
and developed communities.”

The breadbox ‘like’ device is 
designed to work in rural areas 
in harsh conditions. The social 
media platform will give in-
structions to communities on 
how to construct on a system 
that is weather-proof and pro-
vide alongside building materi-
als with which it will be easy to 
run.

The deployment of this ser-
vice is not limited to Facebook, 
as it will involve engaging tele-
com operators, software de-
velopers and researchers to 
construct the device. After the 
set-up, technicians can then be-
gin to monitor and operate the 
device remotely. To ensure little 
need for physical maintenance, 
the system can reconfigure it-
self if an issue arises and will 
notify a remote center if there’s 
a problem it cannot fix on its 
own.

OpenCellular can as well 
work without an Internet con-
nection, acting as an offline 
hub and still allows phones and 
computers to interact on a local 
network.

According to the founder, 
Mark Zuckerberg, “We designed 
Open Cellular as an open sys-
tem so anyone — from telecom 
operators to researchers to en-
trepreneurs — can build and 
operate wireless networks in re-
mote places. It’s about the size 
of a shoebox and can support 
up to 1,500 people from as far as 
10 kilometers away.

Facebook plans to begin 
beta testing the service this 
year and hopes to make the 
devices as cost-effective for 
developing countries as pos-
sible.
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Remita, the inte-
grated electronic 
payments and col-
lections platform 

developed by Systemspecs 
has been adjudged the 
“Most Efficient e-Revenue 
Service” at the recently 
concluded CBN CardExpo 
Africa Awards 2016.

According to the organ-
isers, Remita is the most 
viable electronic revenue 
collection platform among 
many other options avail-
able in Nigeria today. 

In its 16th year, the CBN 
CardExpo is an annual 
3-day conference organised 
by Intermarc Consulting in 
partnership with the Cen-
tral Bank of Nigeria (CBN) 
to showcase the most excit-
ing developments within 
Africa’s payment industry. 

The award, presented 
by the Director General of 
Nigerian Tourism Devel-
opment Corporation, Sally 
Mbanefo, follows other re-
cent honours accorded the 
financial technology brand 
at home and abroad.

John Obaro, Managing 
Director/CEO of System-
Specs said that the compa-
ny is inspired by the recog-
nition and would continue 
to  “extend the frontiers of 
financial technology in-
novation which Remita has 
now come to be known for.” 

According to him, the 
firm believe there are 
grounds to be covered in 
the revenue collections 
and payments space, add-
ing that the company is 
committed to working with 
individuals, businesses and 
governments in Nigeria and 
other African countries 
to “take advantage of our 
innovative technology to 
achieve their objectives.”

Remita is the technol-
ogy behind the highly suc-
cessful Treasury Single Ac-
count (TSA) initiative of 
the Federal Government of 
Nigeria, and has enabled 
the government to take full 
control of over N3 trillion of 
its cash assets as at the end 
of the first quarter of 2016. 

Flowing from the huge 
success recorded on the 
TSA initiative riding on 
revenue collection technol-
ogy provided by Remita, 
the Federal Government 
has recently recommended 
TSA implementation as 
a pre-condition by state 
governments seeking to 
take advantage of bailout 
funds to be provided by the 
Federal Government. 

Remita wins most 
efficient e-revenue 
service award

T
he telecommu-
nications sector 
has  retained its 
lead position as 
the highest ad-

vertiser in Nigeria in 2015 
with a combined total ex-
penditure of N16.7 billion.

This information is con-
tained in the just-released 
2015 Mediafacts, a key me-
dia resource for marketing 
professionals in West and 
Central Africa. 

According to the report, 
produced annually by me-
diaReach OMD, a specialist 
media company that pro-
vides media planning, buy-
ing, control and inventory 
management services, the 
figure represents 17 per-
cent of the total advertising 
spend in Nigeria of N97.9 
billion in the same year.

The report also identi-
fied Personal Paid (N12.2 
billion), Corporate Com-
munications (N6.3 billion), 
Banking & Finance (N5.8 
billion), Lager Beer (N4.6 
billion), Public Service 
(N3.8 billion), Soft Drinks 
(N2.8 billion), Cable TV 
(N2.5 billion), Milk & Diary 
(N2.2 billion) and Broad-
cast (N2.2 billion) as part of 
other top advertising prod-
uct categories that contrib-
uted to the total ad spend. 
Others are: Noodles (N2.1 
billion), Cocoa Beverages 
(2.0 billion), Skin Cleansing 
(N1.8 billion), Nutritional 
Drinks (1.8 billion), Dental 

Mediafacts put the ad-
vertising expenditure in the 
first and second quarters 
of 2015 at N23 billion each, 
while it was N29.8 billion 
and N22.1 billion in the 
third and fourth quarters of 
the year. “The highest spend 
for 2015 was recorded in 
Quarter 3 (N29.8 billion), 
which represents 30 per-
cent of the total spend,” the 
report stated.

Among the various re-
gions in Nigeria, Lagos state 
attracted the highest adver-
tising expenditure of N53.1 
billion followed by the 
North Central (N12.1 bil-
lion), South West (N10.2 bil-
lion) and South South (N10 
billion). “The highest spend 
for 2015 was recorded in La-
gos, 54%, followed by North 
Central (12%), while North 
East took the rear position. 
The paltry spend, less than 
1% in the North East was 
traceable to the space of in-
surgency in the region”, Me-
diafacts revealed.

Tolu Ogunkoya, Manag-
ing Director/CEO of media-
Reach OMD, said “Nigeria’s 
media is one of the most 
vibrant in Africa. State radio 
and TV have near-national 
coverage and operate at 
federal and regional levels. 
All 36 states run at least one 
radio network and a TV sta-
tion. There are hundreds of 
radio stations and terres-
trial TV networks, as well as 
cable and direct-to-home 
satellite offerings.”

According to him, tele-
vision viewing in Nigeria is 
concentrated in urban ar-
eas. 

care (N1.6 billion), Season-
ings (N1.5 billion), Online 
mall/Education impart-
ing knowledge & Skill/Malt 
(N1.4 billion), NSD Powder 
(N1.3 billion and others 
(N22.4 billion). Mediafacts 
stated that these are the top 
20 advertising product cat-
egories in 2015.

According to Mediafacts, 
“The top 10 advertisers in 
Communication and Tele-
communications sector in 
2015 include: Sundry Ad 
(other Inform. Service) – 
N13.5 billion, MTN - N4.7 
billion, Airtel - N4.1 billion, 
Etisalat - N3.7 billion and 
Globacom - N3.7 billion. 
Others are: Nigerian Bre-
weies – N3.7 billion, The 
State Government – N3.1 
billion, Sundry Advertis-
ers (Services) – N3 billion, 
Reckit Benkiser Nigeria – 
N2.7 billion and Procter & 

Gamble – N2.1 billion.
The report stated: “The 

top 20 advertisers contrib-
uted 64 percent of total 
spend and the top four tele-
com players contributed 17 
percent of the total spend 
in 2015.”  Mediafacts also 
revealed that the total ad-
vertising spend recorded 
in 2015 represented an in-
crease of N4.8 billion above 
the N93.1 billion docu-
mented in 2014.

According to the report, 
“the 2014/2015 electioneer-
ing campaigns and the suc-
cessful change in govern-
ment may have positively 
impacted on the advertising 
spends in 2015 as it records 
a positive growth of about 
4.8 percent over 2014 total 
media spend.”

Mediafacts further re-
vealed that the television 
stations attracted the high-

est advertising expenditure 
of N39 billion in 2015. The 
report also put the advertis-
ing expenditure attracted 
by the print media, outdoor 
and radio stations at N23.7 
billion, N20.1 billion and 
N15.1 billion; respectively.

Meanwhile, the advertis-
ing expenditure that went 
to the Print media last year 
declined marginally by 4 
percent from N25.8 billion 
in 2014 to N23.7 billion in 
2015. Also, the Outdoor 
performed better the previ-
ous year when it attracted 
N20.5 billion advertising 
spend against N20.1 billion 
in 2015. However, the TV 
and Radio stations in Nige-
ria attracted more advertis-
ing spends of 39.0 billion 
and N15.1 billion in 2015 
compared to N34.6 billion 
and N12.1 billion the previ-
ous year.

Nigerians gain free airtime from 
apps download on ‘myGenie’
... remains highest advertiser in 2015

Spectranet 4GLTE provides free wifi service to Aero contractors passengers

As part of its brand 
evolution journey 
and commitment 
to provide world 

class internet service ex-
perience, Spectranet 4G 
LTE has signed a memo-
randum of understanding 
with Aero Contractors air-
line to provide free internet 
service to its passengers at 
the Murtala Muhammed  
airport 2 terminal in Lagos.

Speaking during the 
agreement signing cer-
emony to mark the Mile-
stone, David Venn, Chief 
Executive Officer of Spec-
tranet, said the Spectranet 
brand is driven by innova-

tion towards creating excit-
ing endless experience for 
the consumers across all 
level with the purpose of 
enabling them to connect 
to what matters to them 
most, no matter the loca-
tion of the consumer.

He revealed that the 
choice of Aero was clear 
and deliberate based on 
the strategic discovery of 
the strength of the Aero 
brand as a leading player in 
the sector with great heri-
tage.

“Our partnership with 
Aero Contractors is a state-
ment of the aspiration of 
Spectranet as a leading 
brand of ISP and we want 
to continue to scale up 

our performance, thus the 
choice of Aero contrac-
tors as a partner to give 
special experience to the 
passengers at the Murtala 
Mohammed Airport,” Venn 
said.

Expressing satisfaction 
on the relationship whilst 
welcoming the Spectranet 
team, Fola Akinkuotu, 
Chief Executive Officer 
Aero Contractors stated 
that it is exciting to partner 
with a brand such as Spec-
tranet 4GLTE, a brand with 
huge ambitions in the mar-
ket.

He commended the 
Spectranet 4G LTE team for 
the initiative and drive to 
contribute to the culture of 

excellence of Aero with the 
provision of its internet ser-
vice offering.

According to Akinkuotu; 
“we are driven by a culture 
of excellence and every-
thing we do from tangible 
to intangible is anchored 
on excellence, so this rela-
tionship is a combination 
of a testimonial to the ex-
cellent nature of the Spec-
tranet brand in the market 
as well as an endorsement 
of our culture of excel-
lence.”

He went further to state 
that though the service of-
fering will be in Lagos he 
hopes it will grow with the 
brand to other markets as 
the customers of Aero Con-

tractors are in every state of 
the federation.

Assuring the Aero con-
tractors team on its plan to 
expand across the country, 
David Venn reiterated that 
Spectranet brand is in La-
gos, Abuja, Port Harcourt 
and Ibadan with plans at 
advance stages to be in ad-
ditional cities of the coun-
try.

Spectranet and Aero 
Contractors agreement is 
the first of its kind in the 
country since the com-
mencement of telecoms 
business in the country and 
it plans to give travellers a 
new experience especially 
with the bonus data prom-
ise of Spectranet 4GLTE.

JUMOKE AKIYODE

Jumoke Akiyode
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C
ultural intelligence 
(Cultural Quotient) 
could advance corpo-
rate vision, help in the 
formulation and ex-

ecution of corporate strategy and 
boost the bottom line. This is criti-
cal because with globalisation and 
internationalisation of businesses, 
understanding the impact of an 
individual’s cultural background 
on their behaviour has become es-
sential for management and a core 
component of effective business 
leadership. 

Cultural Intelligence is a mea-
sure of the ability to adapt as one 
interacts with others from different 
cultural regions.  It is an outsider’s 
seemingly natural ability to inter-
pret someone’s unfamiliar and am-
biguous gestures the way that per-
son’s compatriots would. Cultural 
intelligence is related to emotional 
intelligence, but it picks up where 
emotional intelligence leaves off.

“Globalisation has resulted in a 
beneficial integration of markets, 
capital and talents. While some 
of it is due to the disappearance 
of physical boundaries between 
peoples, much has been caused 
by technology, making the world 
smaller; decades after Marshall 
McLuhan (who never saw the In-
ternet) first used the term “Global 
Village”. Businesses now have ac-
cess to more qualified talents who 
now collaborate with more ease 
across the globe” contended Eu-
gene Ohu, faculty, department of 
Organisational Behaviour and Hu-
man Resources at the Lagos Busi-

do the structures encourage cross-
departmental collaboration? Does 
it promote job rotation within the 
organisation? If the answer is yes, 
you would find there is cross-fer-
tilisation of ideas, information is 
shared and the organisation lever-
ages on this information sharing 
mode. This in turn promotes a cul-
ture of openness and a realisation 
that it is okay to challenge the status 
quo. 

The other component which is 
inter-cultural intelligence helps an 
organisation to consciously estab-
lish programmes to integrate peo-
ple of diverse cultural backgrounds. 
For instance culture awareness 
sessions are helpful in helping in-
dividuals navigate new cultural 
landscapes. This is followed by as-
similation sessions. These sessions 
are designed to help the individual 
go through a process of accultura-
tion and have inbuilt feedback 
mechanisms to facilitate under-
standing among those involved.

P. Christopher Earley, chair, 
department of organisational be-
haviour at the London School of 
Business and Elaine Mosakowski 
professor of management at the 
University of Colorado at Boulder, 
asserted in a research paper that 
unlike other aspects of personal-
ity, cultural intelligence can be de-
veloped in psychologically healthy 
and professionally competent peo-
ple. A person with high cultural in-
telligence can somehow tease out 
of a person’s or group’s behaviour 
those features that would be true of 
all people and all groups, those pe-
culiar to this person or this group, 
and those that are neither universal 
nor idiosyncratic.

Cultural intelligence 
consolidates corporate 
vision, strategy

ness School.
There are many types of culture, 

such as national culture, which in 
Africa can be as diverse as the num-
ber of languages, ethnic and geo-
graphical groupings.  Knowledge of 
these and especially of one’s ability 
to adapt as one journeys through 
the continent will be helpful to 
executives with businesses in the 
region, or who are planning to ex-
pand to Africa.

Ohu added that business lead-
ers are needed who can guide in-
teractions between team members 
from different national, ethnic and 
occupational culture.  Such leaders 
need to develop four essential CQ 
capabilities: Knowledge (of other 
cultures); Sensitivity (to other cul-
tures); Motivation (to learn about 
other cultures) and the behaviour 
skills and flexibility to learn new 
ways of doing things.

Speaking to BusinessDay Hu-
man Capital, Head Resourcing & 
Talent Management of a leading 
financial institution in Nigeria af-
firmed that there might be two 
layers to cultural intelligence in 
a corporate or business environ-
ment: intra-cultural intelligence 
(among departments and teams of 
the organisation) and inter-cultural 
intelligence (intelligence needed to 
thrive across cultures). The source 
emphasised that how diversity is 
managed in an organisation does 
affect performance and the bottom 
line; diversity in the sense that you 
encourage people to be different. 
This might refer to work structure 
or processes in an organisation.

On intra-cultural intelligence, 
an organisation might want to ex-
amine its structures. For example, 

STEPHEN ONYEKWELU

Bolaji Olagunju is the Lead 
Consultant/CEO of Workforce 
Group; a Management Consulting 
Firm that offers diverse services in 
the areas of Learning, Development 
& Research, HR and Business Con-
sulting, People & Task Outsourcing 
and Recruitment Services.

Retreats that work: 
Why strategy retreats fail

A study was conducted of 
five hundred companies 
to better understand what 
causes successful organ-

isations to struggle financially for 
extended period of time. The re-
searchers found out that 87 percent 
of these companies suffered one or 
more “stall points” a term for the 
start of a prolonged financial de-
cline.

When the researchers pored 
through the data to uncover the 
cause of the stall points, they found 
that 70 percent were attributed to 
poor choice about Strategy. While 
it is convenient to blame the econ-
omy for one’s misfortunes, the data 
clearly show that most financial 
decline was well within manage-
ment’s control.

According to a Harvard Busi-
ness Review survey, companies 
on the average deliver only 63 
percent of the financial perfor-
mance their strategies promised. 
More discomforting is that most 
executives surveyed place the 
figure at less than 50 percent. A 
lot of them attributed this fail-
ure to proper planning and ex-
ecution. Even though strategy 
retreats or strategy planning ses-
sions are an effective leadership 
management tool, they are com-
monly abused. The reason for 
this is not far-fetched; many ex-
ecutives have been part of many 
questionable gatherings in the 
name of strategy sessions or re-
treats that had nothing to do with 
strategy or did not have the de-
sired level of impact that a strat-
egy session should have.  

A basic reason for this is because 
a lot of executives see strategy as 
a grand plan thought up by great 
minds where Leaders envision a 
desired goal with everyone talking 
about some divine, mystical way of 
changing the way they work over-
night, but that is far from the truth. 
Strategy is about defining a set of 
choices for winning; in business, 
in industry or even in wars, com-
petitions and in life. Look at it this 
way, strategy is “I have thought long 
and hard about this, I have con-
sidered various options, based on 
my abilities and the environment I 
think this is the best way for me to 
win.” How does that sound? Simple 
enough I guess.

Developing your strategy
Please note that developing 

a compelling strategy will not be 
based entirely on the conversations 
at the retreat. There are a lot of re-
quirements to be put in place before 
and after the retreat for a complete 
and effective strategy development 
process.  The following are key re-
quirements to consider:

1) Market Place Data: Since 
strategy is about making choices 
on the best way to win in the mar-
ket place, no input to the strategy 

development process is more im-
portant than market place data. 
Having enough data will ensure 
that conversations at the retreat are 
informed and robust. Your SWOT 
and PESTLE analysis are examples 
of critical strategic analysis tools 
that will help you get the relevant 
data required.

2) Preparation: You do not want 
participants to just walk into the 
retreat ground like it is just some 
business-as-usual 10 am Monday 
meeting. Ensure that you build 
consensus across your organisation 
and involve those that will be at the 
retreat. This could be done through 
surveys, interviews and pre-read 
materials before the retreat.

3) Deliberate Designing: An-
other critical element to guarantee 
the success of your strategy retreat 
is to deliberately design and plan 
the retreat from start to finish. Do 
not leave anything to chance. Pick 
a retreat theme; make sure it is one 
that captures the essence of your in-
tended discussions at your retreat. 
Select case studies and sample top-
ics that will be discussed at the re-
treat. These should have been circu-
lated before the retreat. Decide on 
how the retreat will be coordinated, 
what sessions will be holding, the 
objectives or takeaways from each 
session. There should be no loose 
ends.

4) Document Retreat Out-
comes: Here’s one thing to keep 
in mind during the retreat; make 
sure all the outcomes and insights 
generated from your discussions 
are captured and translated into 
action plans. There is simply no ex-
cuse for intelligent business heads 
and senior executives to be gath-
ered up in a meeting and not artic-
ulate strategic next actions. Part of 
this should include how they want 
to communicate the organisation’s 
strategy to their team and how they 
will track progress on an on-going 
basis.

Remember these critical suc-
cess factors when next you plan 
to hold your strategy retreat and 
if you were not planning to hold 
a strategy retreat, it is time to re-
consider especially if you want to 
create competitive advantage for 
your organisation.

BOLAJI OLAGUNJU
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Youth innovation: Key to reducing 
unemployment in Africa 

HUMAN CAPITAL

D
esirous to curb youth 
unemployment in 
Africa, Ashoka, a 
network of social 
entrepreneurs in 

partnership with the MasterCard 
Foundation have designed the 
‘Future Forward Ecosystem Nige-
ria’ programme. This programme 
which was launched at a recent 
event in Lagos hosted all the newly 
inducted Ashoka change makers 
from across Nigeria.

The Future Forward course is 
meant to recognise, educate, equip 
and empower young individuals in 
Africa who have exhibited leader-
ship qualities and are passionately 
providing sustainable solutions 
to the problem of unemployment 
and human capital development 
in Africa.

Tope Olatilewa Egbetokun, con-
vener of the event and CEO, Busi-
ness Without Boundary, said “the 
Ashoka change makers are social 
innovators and entrepreneurs who 
are working vigorously to reduce 
unemployment in various sectors 
of Nigeria’s economy. They are 
poised to change the landscape of 
policies, leadership, governance 
and youth engagement as they cre-
ate the better Nigeria project and 

STEPHEN ONYEKWELU

Hertz ambassador boosts skills, girl- 
child education through training  

In an effort to boost creative 
skills and advance the cause 
of girl child education in 
Nigeria, C&I Leasing Plc 

in collaboration with Zuriel 
Oduwole, brand ambassador of 
Hertz recently trained 25 female 
students from selected secondary 
schools in Lagos in video editing 
workshop.

The video editing workshop 
which is the pet project of Zuriel 
was initiated as her contribution to 
empowering youths on the funda-
mentals of video editing as a means 
of creating quality works that can 
earn them income.

Babatunde Ayodele, country 
manager, Hertz and Head of fleet 
while speaking about this laud-
able initiative said the company 
is happy to be part of the project 
because as a brand, Hertz always 
encourage people that impact lives 
positively stressing that Zuriel is a 
classical example of someone that 
started early to influence many of 
her peers across the globe.

Africa enterprise.”
During a panel discussion 

with the theme Holistic and sus-
tainable project for the Nigerian 
youth: Opportunities, Solutions 
and Tools, Olufemi Omotayo CEO, 
Entreprenews, noted that youths 
who are driven by money rather 
than passion will soon fizzle out, 
advising that youths should re-
main consistent at what they do 
and the rewards would soon ma-

terialise.
Rasak Adekoya, a progres-

sive visually impaired and CEO 
360Connect noted that Life 
doesn’t give you anything but 
you have to negotiate and go for 
it, adding that people are more 
likely to listen to you based on 
your demonstrated ability over 
your professed ability. This stand 
was corroborated by Belema Og-
buige, Executive Director, Centre 
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Samuel Iboroma (First from left), Team lead, Corporate Communications, C&I Leasing Plc, Zuriel Oduwole, Ayodele Babatunde, Country Manager Hertz,  Adaku Emedosi ( 
First from right) ,Customer relations, Hertz, with a cross section of youths at a short film making workshop organised recently for young girls in Lagos.

Ayodele disclosed that the part-
nership is in line with Hertz brand 
which is global and further aligned 
with the focus of Zuriel which is to 
impact peoples’ lives.

In terms of the impact of the 
training especially with the advo-
cacy for girl child education, the 
Hertz country manager noted that 
with Zuriel’s project, it will go a 
long way to deepen the interest for 
the development of the girl child 
to contribute to national develop-
ment.

Zuriel Oduwole, brand Am-
bassador, Hertz while speaking 
concerning the workshop said 
that she was teaching young girls 
editing skills that they need to turn 
raw video footage into something 
better. “The skills that they have 
learnt will help them harness their 
potential in video editing, sell the 
video and start making money from 
it”, she said.

She observed that with so many 
unemployed youths in Nigeria 
today, knowledge gained from the 
workshop would go a long to help 
the girls make money on their own 
and further boost their capacity.

On her previous projects, Odu-

for Information and Development 
when she observed that life is an 
exchange of value. To receive, you 
have to be ready to give.

The event reached its tipping 
point when African Farmer Mogaji, 
CEO of X-ray Farms and Ashoka 
Fellow recounted his remarkable 
and inspirational ordeal in the ag-
ricultural sector and the twist and 
turns that led him onto success. 
He noted that there was a time in 

his life when he felt like commit-
ting suicide because of the debt 
incurred in his business but he saw 
them as stepping stones to success. 
The man who changed his name to 
African Farmer in 2011 further ad-
monished youths that to attain sig-
nificant success they have to adopt 
three approaches- Act, Collaborate 
and Share Knowledge. The indus-
try requires leveraging and working 
alone is never a good option.

wole noted that she is inspired to 
talk about the positive things about 
Nigeria as oppose to what the rest 
of the western world project in their 
various medium.

“My message to the youths is 
that if they want to be successful 
in life, they must be ready to work 
on their failures”, she said.     

Elizabeth Lorenzo, a junior sec-
ondary school student from Master 
Moulders International Academy 
Lagos said that the workshop was 
very engaging for her because it 
has broadened her knowledge of 
video editing.

Zara Azeez, another student 
from Master Moulders Internation-
al School noted that the class was 
interesting adding that she learnt 
that no matter your age, you can 
make a difference in the society, 
environment or country.

Femi Idise, that works with 
Bethsetzer child support agency 
that are involved in helping less 
privildged children

He disclosed that he feel very 
happy to be associated with this 
project because with this exposure, 
the children know that they are not 
limited. This is beyond classroom 

NB partners Chimamanda in 
2016 literary awards

Nigerians Breweries has 
partnered the popu-
lar writer, Chiamanda 
Ngozi Adichie in a cre-

ative writing workshop to train and 
award certificates to 22 upcoming 
outstanding Nigerian writers.

Speaking during the event at 
the Oriental hotel Lagos, where 
certificates were awarded to the 
outstanding students, Nicolaas 
Vervelde, Managing Director, Nige-
rian Breweries said the training is 
needed at a time when exceptional 
writers are fast disappearing in 
the country, adding that this is a 
wakeup call for all concerned on 
the need to ignite the writing cul-
ture again.

 Nicholaas commended Chia-
manda Ngozi Adichie the award 
winning writer on her ongoing hard 
work for eight years in mentoring 
upcoming writers and her willing-
ness to share her creativity.

“I commend Adichie for passing 
onto these students good writing 
skills. She speaks to her students 
about her flaws as well as her 
strength in her writings. I really 
hope the creative writing workshop 

will give the students inspiration, 
commitment and energy to keep 
writing,” he added.

The workshop this year had over 
2000 entries from different parts 
of the world, USA, Ghana, Nigeria, 
among others.

According to her, “this year’s 
workshop was successful and it 
keeps getting better with the help 
of notable supporters who have 
the interest of writers at heart, just 
like Nigerian Breweries.” Adichie 
stressed that having to select 22 
writers out of over 2,000 wasn’t 
easy and was a subjective process.

 “I was not only looking for tal-
ent, but I was looking for something 
heartfelt for emotional truth and 
most of all originality. The two 
weeks creative writing workshop 
was not just to teach you how to 
write but how to edit your work, 
read your work with the eyes of 
other people, and also read like a 
writer,” Adichie explained.

Adichie affirmed writing is 
about psychology, sociology, and 
politics. “The creative writing 
workshop is a learning process, 
where the students are refined 
and polished to write better and 
I believe next year will be a better 
experience.”

KELECHI EWUZIE 

 CHINYERE OKEKE
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MSE urges organisations to focus 
on efficacy of staff training

The Management 
School of Excel-
lence (MSE) has 
urged organisations 

to focus on the usefulness of 
training of their staff as they 
embark on resourcing their 
workforce.

The training institute 
emphasised on this during 
its second quarter human 
resources (HR) dialogue 
session held recently with 
the theme: Resourcing Our 
Organisation: How Useful Is 
Our training.

This quarter’s dialogue 
focused on HR function 
which primarily provides 
support to the business 
by ensuring productivity 
and creation of fair, peace, 
friendly and motivating 
environment. At the same 
time, providing a platform 
for the sharing of informa-
tion regarding HR practices 
globally, nationally and cor-
porate.

According to Leke Olu-
fade, President of MSE, “we 
have heard so much about 
training in organisations. 
They have huge budget, but 
at the end of the day what 

we hear is that ‘we didn’t see 
value’ for our training.”

“In normal response, if 
your people didn’t perform, 
its either they didn’t have 
the skill or they didn’t have 
enough supervision. If you 
can eliminate the supervi-
sory part of it, it means they 
didn’t have the skill; they 
cannot perform.”

To buttress his points, 
Olufade drew inference 
from the Deloitte 2016 Hu-
man Capital report.

According to the report 
which had the theme of 
this year as – “The new or-
ganization: Different by 
design.” It reflects a major 
finding after three years of 
struggling to drive employee 
engagement and retention, 
improve leadership, and 
build a meaningful culture; 
as executives also see the 
need to redesign the orga-
nization itself.

The “new organisation” 
as it is called, is built around 

highly empowered teams, 
driven by a model of man-
agement, and led by breed 
of younger, more globally 
diverse leaders.

Amidst these changes, 
the HR function is taking 
on a new role as the stew-
ard and designer of these 
new people processes. The 
mission of the HR leader is 
evolving from that of “chief 
talent executive” to “chief 
employee experience of-
ficer.” This means that HR is 

29Tuesday 12 July 2016 BUSINESS  DAY

Event and Opportunity 

redesigning almost every-
thing it does from recruiting 
to performance manage-
ment to onboard to rewards 
systems.

The report  further 
heighted the forces of global 
changes that are driving the 
demand to reorganise and 
redesign institutions around 
the world which include de-
mographic upheaval which 
has made the workforce both 
younger and older, as well as 
more diverse; digital tech-
nology is now everywhere, 
disrupting business models 
and radically changing the 
workplace and the way work 
is done; the rate of change 
has accelerated; and a new 
social contract is develop-
ing between companies 
and workers, driving major 
changes in the employer-
employee relationship.

Speaking further, Olu-
fade stressed the points 
made in the report, saying 
that as companies strive 
to become more agile and 
customer-focused, organ-
isations are shifting their 
structures from traditional, 
functional models toward 

interconnected, flexible 
teams. This new structure 
has sweeping implications, 
forcing programmes such 
as leadership development, 
performance management, 
learning, and career prog-
ress to adapt.

The key speaker, Mosun 
Yusuf, who is a senior HR 
practitioner, emphasized 
that “if you want training 
to be useful, training has to 
be tailored to the goal of the 
organisation. If training is 
not tailored to the achieve-
ment of the corporate goal, 
then it’s going to be absolute 
nonsense; it’s just budget 
expenditure.”

She opined that when 
designing training plan, it 
must address the corporate 
goal, saying that for training 
to make an impact, the com-
petencies required must be 
defined. According to the 
key speaker, to design train-
ing programmes to achieve 
corporate goal, HR practi-
tioners have to determine 
what competencies would 
be required at functional, 
corporate and individual 
levels.

ABU partners Financial Institutions on 
low Interest education loan 

Ahmadu Bello Uni-
versity (ABU ), 
Zaria says arrange-
ment is already 

been made with financial 
institutions on how to pro-
vide low interest education 
loan for students enrolling 
for their MBA programme 
at the school.

The institution informed 
that the tuition costs would 
be paid upfront allowing 
a payment window of 3-6 
months with an agreed 
interest rate, adding that 
the institution has launched 

an online MBA programme 
where examinations can 
be written at designated 
centres in Lagos, Abuja and 
Zaria.

Adamu Zoaka Hassan, 
Director of the Distance 
Learning Centre of the in-
stitution, in a statement re-
cently said the programme 
was designed to allow stu-
dents to attend lectures 
without coming to the 
physical campus, while the 
working class need not quit 
their jobs as lectures would 
be available electronically 
on both the web platform 
and mobile devices that can 
work even offline to give the 

desired flexibility needed 
to study at the pace of the 
students.

He said, “The admission 
process is also fully elec-
tronic and is done on the 
website from application to 
payments, to course regis-
tration, to lectures. You do 
not have to submit physical 
forms or cash; everything 
can be done digitally on the 
website - www.abudlc.edu.
ng. This is the e-learning 
revolution where learning 
is brought to the comfort of 
the students.”

The Director added that 
after registration, each stu-
dent would be provided 
with a device to allow them 
watch lecture videos, take 
quizzes, submit assign-
ments, interact with their 
lectures and classmates, 
download and upload as-
signments, and have access 
to an endless collection of 
books from the e-library.

He also said that arrange-
ment had been concluded 
for internship opportunities 
for interested candidates in 
their second year.

ASUU raises alarm over exodus of lecturers 
from Kogi State University

Ac a d e m i c  S t a f f 
Union of Universi-
ties (ASUU), Kogi 
State University 

chapter, has raised an alarm 
over progressive exodus of 
qualified lecturers from the 
institution. This is against 
the backdrop of the fact 
that Kogi State is designated 
an educational disadvan-
taged area. Should this trend 
continue unattended to, 
the State might go through 
further deterioration in the 
quality of education.

Oluwagbemiga Aina, 
chairman of the chapter, 
made the remark while 
briefing newsmen on Sun-
day in Lokoja. He contended 
the exodus was adversely 
impacting on the quality of 
teaching and research and 
other academic activities in 
the university.

He attributed the cause 
to delay in payment of sala-
ries and other sundry issues 
like non payment of out-
standing Earned Academic 
Allowance from 2009 to 

2014.
Aina said that no fewer 

than 50 qualified lectur-
ers had left the Univer-
sity for Greener Pastures. 
Where there are delays in 
payment of salaries, the 
chances of corruption is 
rife, “he said.

The chairman alleged 
the government has failed to 
pay N1.1 billion outstanding 
arrears of earned academic 
allowances till date.

“After the initial payment 
of N125 million, the govern-
ment reneged on its prom-
ised monthly install-mental 
payment of N25 million,” 
he said.

He appealed to Yahaya 
Bello, the Governor of the 
state, to intervene to save the 
university from collapse by 

STEPHEN ONYEKWELU, 
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resolving all outstanding is-
sues involving workers and 
the government.

Commenting on the two 
months old strike embarked 
upon by lecturers of the 
institution, Aina vowed that 
the action would be sus-
tained until all their entitle-
ments were paid.

“In fact, the resolution of 
congress is that the action 
will be invoked anytime de-
lay in salary payment goes 
beyond the seventh day of 
the succeeding month,” he 
said.

He debunked claims that 
members of the union re-
quested for tax exemption, 
saying they only requested 
for waiver and rebate to 
make up for the huge tax 
they paid in the past.
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A tough and unpredict-
able macroeconomic 
environment has tak-

en a toll on Evans Medical 
Plc’s financial performance, 
as weak sales and high pro-
duction cost margins under-
mined bottom lines, leading 
to a loss position.

 For the year ended De-
cember 2014, the company 
recorded a loss after tax of 
N972.90 million as against 
a loss after tax of N816.76 
million the same period of 
the corresponding year (FY) 
2013. Sales were down by 
9.48 percent to N3.34 bil-
lion as the firm continues 
to grapple with weak con-
sumer demand.

 A cursory examination of 
the 2014 financial statement 
of Evans show production 
costs (cost of sales plus op-
erating expenses) of N4.13 
billion swallowing or wiping 
out all of revenue, resulting 
in operating loss of N700.38 
million.

 Total production cost 
margins increased to 123.80 
percent in 2014 from 112.12 
percent in 2013. This means 
the company is spending 
more on cost of producing 
each unit of products. Sim-
ply put, the company spent 
N123 in producing every 
N100 generated in sales.

 Analysts attribute the 
suppressed margins to high 
costs of doing business in 
Africa’s largest economy as 
most firms accumulate huge 
overhead cost on the back of 
epileptic power supply.

The unstable power from 
the grid forces most firms to 
rely on diesel oil (an expen-
sive source of energy) to run 
plants at the factories.

 Evans Medical will under 

Weak sales, high cost margins undermine 
Evans Medical’s bottom line

perform in 2015 as foreign 
exchange restrictions im-
posed by the Central Bank 
of Nigeria (CBN) aimed at 
curbing inflation and stop-
ping the continued bleed-
ing of external reserves as a 
result of significant drop in 
oil price hard hit the phar-
maceutical firms.

 This is because as they 
were unable to access dol-
lars for the purpose of pay-
ing suppliers and importing 
drugs.

 Only 30 percent of the 
drug sold in Nigeria is man-
ufactured locally. 70 percent 
is imported, according to 
PMG-MAN, Frost & Sul-
livan.

 Analysts also said the 
weak consumer discre-
tionary spending stoked 
by rising inflation and slow 
manufacturing activities 

from mid 2015 and 2016 will 
impact on the performance 
of drug makers. 

In Nigeria, Inflation rate 
has risen to 15.60 percent for 
the month of June, the high-
est in six years, caused by 
increased price of gasoline 
and rising price of foodstuff, 
according to the NBS.  

 The economy has con-
tracted by 0.4 percent in the 
first quarter of the year, the 
worse since 2004 while a 
recession is imminent.

 With pervasive poverty 
and extreme inequality, only 
a small percentage of the 
population can afford qual-
ity health care and quality 
drugs.

 With an estimated size of 
$1-1.6billion (PMG-MAN, 
Frost & Sullivan), the Nigeri-
an pharmaceutical industry 
is less than 0.3% of the na-

tional GDP and is practically 
non-existent in the world 
pharmaceutical map.

Experts attribute other 
causes of   high cost of op-
eration to high interest rate, 
multiple taxation, lack of 
power which makes the lo-
cally manufactured product 
less competitive compared 
to the imported ones.

There is light at the end of 
the tunnel for the pharma-
ceutical sector as the adop-
tion of a flexible exchange 
rate policy by the apex bank 
means a lot of firms will have 
access to dollars that give 
them the leeway to finance 
capital projects or expan-
sion plans

“We believe manufac-
turers, which had hitherto 
experienced difficulty in 
sourcing FX for imports, 
should now have seamless 

access to FX for their busi-
nesses,” said Tajudeen Ibra-
him, team head Chapel Hill 
Denham Limited, a Lagos 
based investment house, in 
an emailed statement.

 There is light at the end of 
the tunnel for Evans Medi-
cals and its peers as 4 com-
panies have pre-qualified 
by the World Health Orga-
nization (WHO), a feat that 
makes their drugs com-
petitive at the international 
level.

 Analysts say such sig-
nificant improvement in 
the global rating and have 
the potential of improved 
productivity and patronage 
by international.

 Evans Medical’s share 
price has been fixated at 
N0.50 since November last 
year while market capital-
ization was N366.17 million.

…Posts N972.90 million loss in FY 14



Olabanjo Obaleye, managing director/chief executive at Infinity Trust Mortgage Bank plc

Markets & Finance

I
nfinity Trust Mortgage 
Bank (ITMB) Plc is profit-
able, as its favorable and 
strong net interest mar-
gins implies the lender has 

charged a higher rate of interest 
overall on lending than it paid 
out as overall in interest, amid 
slow construction activities and 
economic downturn.

 A positive net interest margin 
means the investment strategy 
pays more interest than it costs. 
Conversely, if net interest margin 
is negative, it means the invest-
ment strategy costs more than 
it makes. 

 For the first six months 
through June 2016, Infinity Trust 
Mortgage Bank recorded a net 
interest margin or NIM of 12.42 
percent as the bank continues to 
tap into the huge population that 
crave for accommodation.  

 This seemingly favorable 
NIM means the lender’s interest 
and similar income increased 
by 16.13 percent to N262.39 
million in June 2016 as against 
N225.94 million. Net interest 
and similar income was up by 
17.41 percent to N237.36 mil-
lion in the period under review 
while turnover jumped by 20.11 
percent to N401.13 million the 
same period.

 Analysts are of the opinion 
that the Nigerian mortgage gi-
ant is tapping into the gap in 
residential homes estimated to 
be around 17 million units as 
at 2013.

 This presents a huge oppor-
tunity for private investments 
in the sector as well as public 
private partnerships to drive low 
income residential properties.

Nigeria, Africa’s largest econ-
omy has been struggling to put 
roofs over the heads of millions 
of people who live in slums and 
cramped apartments, as af-
fordable housing increasingly 
becomes inaccessible.

In 2013, former President of 
Nigeria, Goodluck Ebele Jona-
than, said to significantly bridge 
the housing quagmire, the coun-
try needs as much as N60 trillion, 
which translates to N3.5 million 
per housing.

That amount has increased 
by 40 percent to N83.29 trillion 
in today’s money, after adjust-
ing for inflation. It is also 58.42 
percent of GDP.  

These features have strong ef-
fects of reducing the affordability 
of mortgages.

A volatile economy also af-
fects the supply of funds and 
the types of mortgages offered 
by lenders.

Such economic lethargy has 
worsened the country’s inequalities.

In Nigeria, Inflation rate has 
risen to 15.60 percent for the 
month of June, the highest in six 
years. The economy has con-
tracted by 0.4 percent, the worse 
since 2004 while a recession is 
imminent.

Interest charges on home 
loans run 18 percent to 25 per-
cent, according to a director of 
mortgage firms, who said he 
doesn’t want his name men-
tioned.  

Other challenges undermin-
ing the growth of housing are the 
lack of adequate legal framework 
and legislation required to at-
tract the amount of  long term 
funds needed in the sector.

The Minister for Power, Works 
& Housing, Babatunde Fashola, 
has been working assiduously to 
draw up an efficient road map 
for housing.

Fashola said the country will 
have to spend as much as N100 
billion to develop a housing 
strategy and attention has to be 
paid to research and planning.

Industry experts have how-
ever rebuffed the figures saying 
it lacks empirism and has no 
statistical backings.

Industry experts attribute the 
country’s housing problems to 
historical lack of focus for hous-
ing development.

They say for housing to be 
stable a country needs to have 
stable macroeconomic environ-
ment.

However, the slump in oil 
price with its attendant rise in 
inflation and depleting reserves 
stoking dollar shortages have 
bedeviled Nigeria’s economic 
woes.  

Some of the archaic laws like 
the Land Use Act of 1979 have 
to be repealed as such enact-
ments no longer meet global 
best practices.

In order to bridge the hous-
ing deficits, the government, in 
2013, started Nigeria Mortgage 
Refinance Co. (NMRC). It will 
fund lenders to help encourage 
the building of 75,000 homes a 
year for low- to middle-income 
earners.

The World Bank estimates 
there were 44,000 mortgages 
with an average size of 5 million 
naira ($31,472) each from 2004 
to 2010. The ratio of home loans 
to gross domestic product of 
Africa’s largest economy was 0.6 
percent at the end of 2011, even 
after the market surged fourfold 
from 2006.

While most companies are 
succumbing to a tough and 
unpredictable environment, 
Infinity Trust Mortgage is sur-
mounting such challenges as it 

recorded tremendous growth at 
the bottom lines.

The company’s profit after 
tax increased by 29.49 percent 
to N134.66 million in June 2016 
from N104 million as at June 
2014. Net margin, a measure 
of profitability and efficiency 
moved to 33.41 percent in 2016 
compared with 31.16 percent 
in 2015.

Cost to income ratio reduced 
to 62.29 percent in 2016 from 
59.06 percent last year. Total 
operating expenses were up by 
16.40 percent to N224.74 million 
in June 2015 as against N193.07 
million in June 2015. Total Op-
erating income increased by 
21.33 percent to N376.05 million 
in June 2016 compared with 
N309.93 million in June 2015.

Infinity Trust Mortgage Bank 
has used the resources of its 
owners in generating higher 
profits as return on equity (ROE) 
increased to 2.46 percent in 2016 
from 1.85 percent in 2015.

The Nigerian mortgage gi-
ant’s loans and advances to 
customers increased by 29.34 
percent to N2.16 billion in June 
2016 from N1.67 billion in June 
2015. Deposits from Customers 
increased to N1.76 billion in 
2016 from N1.41 billion in 2015. 
Loans to deposit fell to 118 per-
cent in 2016 from 122 percent as 
at June 2015.

Stalk holders in the industry 
have suggested solutions to the 
menacing housing deficit.

His solution was for the Fed-
eral Government to subsidize 
the housing sector.

“Well, we have said it without 
number that for housing to be 
affordable to people, govern-
ment has a leading role to play. 
Specifically, in the area of social 
housing, about 80 per cent of it 
has to be subsidized by the gov-
ernment because we have done 
a lot of affordability test and we 
discovered that even for some-
one in the position of an assis-
tant director in the civil service 
to be able to pay for mortgages 
with the double digit interest 
rate is very, very difficult unless 
the person is stealing money. 
There are so many things that are 
wrong in our system with respect 
to ease of accessing mortgage, 
and this includes even our salary 
system.” said Olabanjo Obaleye, 
the managing director/ CEO of 
Infinity Trust Mortgage Bank.

ITMB investment strategy pays off, 
as net interest margins spike in H1  
BALA AUGIE
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Stories by 
IHEANYI NWACHUKWU

Nigerian equity market 
starts week on negative  

T
he Nigerian 
equities mar-
ket started this 
week on a nega-
tive note after 

recording further 0.14% 
decline.

Lafarge Africa plc led 
the basket of 32 losers 
against 16 gainers after its 
share price declined from 
N63.65 to N60.45, down by 
N3.2; while Nestle Nigeria 
plc rose from N850     to 
N852.1, adding N2.1.

The Nigerian Stock Ex-
change (NSE) All Share 
Index (ASI) closed lower 
at 28,813.51 points against 
the preceding day close 
of 28,854.98 points while 
Market Capitalisation de-
creased to N9.896 trillion 
against preceding day 
close of N9.910 trillion. 
Year-to-Date (ytd) return 
stood at 0.60%.

The volume of stocks 
traded increased by 17.20%, 
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from 234.96million to 
275.36million, while the 
total value of stocks traded 
increased by 50.22% from 
N2.291 billion to N3.442 bil-
lion in 4,865 deals.              

“The Nigerian bourse 
closed lower for the fifth 
consecutive session as 
advances in the Finan-
cial Services sector were 
eroded by more substan-
tial declines across other 
key sectors. With the soft 
losses recorded today 
(yesterday), we think the 
market may be close to 
bottoming out. We ex-
pect to see mild gains in 
the session ahead,” said 
research analysts at Vet-
iva Capital Management 
Limited.

“From a technical 
standpoint, we note that 
the market appears to be 
moving fast towards the 
oversold region; hence we 
expect a reversal in trend 
within the next few trad-
ing days,” according to re-
search analysts at United 
Capital plc.

Union Dicon continues implementation 
of transformation strategy

In a continuation of 
its strategic plan to 
becoming a fully inte-
grated Agro Industrial 

National champion, Un-
ion Dicon Salt has signed 
a Heads of Agreement with 
PNG Gas in Delta State to 
supply gas to its proposed 
starch processing plant in 
Umutu in Delta State.

Furthermore, it is in fi-
nal stages of negotiation to 
acquire the second largest 
rice farm in Nigeria. 

Meanwhile at the Nige-
rian Stock Exchange (NSE) 
yesterday, the executive 
management of Union 
Dicon Salt plc addressed 
capital market stakehold-
ers with facts behind the 
restructuring presentation.

The company looks to 
leverage on 2015’s success 
and announcing the return 
of the Union Dicon brand 
– which include solidifying 
the equity base, drive for 
acquisitions, and revival of 
UDS’s operations.

Recall that late last 

… Signs HOA with PNG Gas; in final negotiations to acquire rice farming operations  
…leverages 2015 success to announce return of Union Dicon brand  

competitiveness; adding 
that UDS has the capacity 
to actively participate in 
the over $140bn food and 
consumer market in West 
Africa, that is forecast to 
rise to over $212bn by 
2020.  “This market which 
includes pre-processed, 
and processed consumer 
products, present a com-
pelling entry opportunity 
to UDS Plc.”

Management has initi-
ated a 48-month, $100mil-
lion strategy aimed at 
transforming UDS Plc into 
an integrated FMCG & Ag-
ri-Business with an initial 
focus on food and agricul-
ture.

The company’s models 
for this plan are: farming 
(build production capac-
ity in key food areas); pro-
cessing (become a national 
manufacturer and distribu-
tor of FMCG in foods); lo-
gistics (build an integrated 
supply chain and be a 
processor of agricultural 
products and food ingredi-
ents); and execution which 

is being driven by a clear 
time table of investments 
(organic growth), partner-
ships, and acquisitions.

Nigeria is the largest 
global producer of cassava, 
with an estimated annual 
output of 45m tons which 
continues to grow annu-
ally.

However, over $600m 
worth of cassava products 
(flour, starch, glucose and 
animal feed) are imported, 
largely as a result of un-
coordinated harvest and 
transport of high grade 
cassava in commercial 
quantities; Cassava pro-
duction is largely done 
at subsistence level, with 
the local market / human 
constituting the highest 
consumers of the produce 
and less than 5% for indus-
trial uses;  Opportunities 
exist for the production 
and processing of cassava 
products, mostly starch 
and maltose for food and 
industrial use, as well as 
cassava chips, pellets and 
flour for export.

month, the Federal Min-
istry of Agriculture and 
Rural Development 
(FMARD) agreed that 
Union Dicon Salt plc will 
replace Cargill, the US-
based agro-industrial gi-
ant as the core investor 
in the $100million Alape 
Staple Crop Processing 
Zone in Kogi State. With 
this, Union Dicon plc will 
be cultivating Cassava on 
30,000 hectares of land in 
Alape, Kogi State.

Union Dicon Salt plc 
operates in the Nigerian 
Consumer Goods Sector. 
UDS Plc has been diversify-
ing into the Agro Industrial 
Sector with an initial con-
centration of Cassava, and 
Starch processing.  UDS Plc 
is building the largest in-
dustrial starch processing 
facility in Nigeria.

In their presentation 
at the NSE titled “Beyond 
Salt”, UDS Plc noted an op-
portunity to diversify the 
business (operations and 
products) for increased 
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Eric Umeofia, CEO, Erisco Foods Ltd/recipient of the Zik Prize in Business Leadership 
(m), his wife Nmachukwu Umeofia (2nd r); Willie Obiano, governor of Anambra State (l);  
Ibikunle Amosu, governor, Ogun State (r), and Adeyeye Ogunwusi, Ooni of Ile-Ife, during 
the ZIk Awards in Lagos.

Finance minister says insurance 
sector costing Nigeria 1.5% of GDP

sources and Infrastructure in 
Challenging Times.”

She said the industry was 
underperforming compared 
with its pension and banking 
counterparts and that there 
was a need to immediately 
address the declined perfor-
mance of the industry.

She however attributed the 
industry’s poor performance 
to majorly low awareness, 
saying, “Out of 57 insurance 
companies in the country, 
less than 23 advertise their 
products. Less than 20 adver-
tise on TV while less than 10 
advertise on radio. Less than 
10 also advertise on social 
media.”

She listed other factors 
to include poor distribu-
tion channels and unethical 
practices among operators, 
and announced that she was 
working vigorously with the 
National Insurance Com-
mission (NAICOM) to ensure 
premium discounting was 

eliminated among practi-
tioners.

Speaking of possible solu-
tions to the huge challenges, 
she said there was need to 
strengthen recapitalisation 
of insurance companies, say-
ing this had become critical 
considering that while the 
first top three commercial 
banks had over N30 billion 
capital base each top three 
insurance company’s capital 
base was between N20 and 
N25 million each.

Mohammed Kari, com-
missioner for insurance, com-
mended the efforts of Insur-
ance Industry Consultative 
Council for organising the 
conference, which is hoped 
could reposition the industry.

Admitting the sector’s 
huge challenges, he pledged 
NAICOM’s commitment to 
revitalise the insurance indus-
try and especially make it the 
next growth area for economic 
development.

N
igeria’s minis-
ter of finance, 
Kemi Adeosun 
on Monday, la-
mented the un-

derperformance of insurance 
industry, which she said had 
cost the country 1.5 percent 
incremental annual Gross Do-
mestic Product (GDP) growth.

Adeosun particularly raised 
the concerns that the industry 
was still contributing less than 
1 percent to the country’s GDP, 
quite lower than was obtain-
able in most other climes.

She said a 0.33 percent 
increase in insurance pen-
etration could cause a growth 
of 0.5 percent in the country’s 
GDP, and “could create over 
70 jobs annually,” Adeosun 
said at the 2016 National 
Insurance Conference (NIC) 
on Monday in Abuja.

The conference focused 
on “Expanding National Re-

ONYINYE NWACHUKWU

PIB, ambassadors’ screening top legislative 
agenda as senators, Reps resume

to top agenda.
The Senate is also expected 

to meet with the minister of For-
eign Affairs, Geoffrey Onyeama 
over alleged irregularities in 
the list of 47 ambassadorial 
nominees sent to it for approval 
by President Muhammadu 
Buhari, while the Committee 
on Judiciary, Human Rights 
and Legal Matters will present 
its report on the refusal of the 
Attorney General of the Fed-
eration, Abubakar Malami, to 
personally honour its invitation 
over his role in the forgery case.

On the other hand, mem-
bers of the House of Represen-
tatives are expected to receive 
the Committee’s report on the 
controversial grazing reserves 
bill and the proposed amend-
ment of the Sharia Act, which 
have been causing ripples 
across the country.

The House is also expected 
to resume deliberate on the 
investigative public hearing 
into the allocation of oil blocs 
as well as consideration of over 
300 bills, which scaled through 
first reading in the 2015/2016 
legislative session.

The long awaited leg-
islative framework on 
Petroleum Industry Bill 
(PIB), investigative hear-

ing into the allegation on sex 
scandal levelled against three 
lawmakers are expected to top 
the legislative activities on the 
floor of the Senate and House of 
Representatives, as lawmakers 
resume for the 2016/2017 legisla-
tive session today.

Specifically, the lawmak-
ers are expected to resume 
debate on the N241 billion 
2016 Federal Capital Territory 
(FCT) budget and 2016 budget 
of Niger Delta Development 
Commission (NDDC).

The Senate is to probe the 
allegation over the ownership 
of two houses in Dubai levelled 
against Chief of Army Staff, Tu-
kur Buratai, as well as the inves-
tigation of the operations of the 
Nigerian National Petroleum 
Corporation (NNPC) Joint 
Venture Cash Call obligations 
from 2011 to 2015 are expected 

AMCON to wind-up MRS Holdings over N81bn debt

As part of its recovery 
efforts, which has 
been stepped up in 
the last couple of 

months, the Asset Manage-
ment Corporation of Nigeria 
(AMCON) has initiated steps 
to wind-up MRS Holdings 
Limited over its inability to 
pay N81 billion owed AMCON.

AMCON commenced 
a winding-up proceeding 
against MRS owned by top 
businessman, Sayyu Dan-
tata, at a Federal High Court, 
Lagos, after all entreaties 
made by the corporation 
to Dantata and his MRS to 
settle the outstanding debt 
failed. AMCON has in Suit 
No. FHC/L/CP/923/2016 
asked the Federal High 
Court, Lagos division to 

allow it force the insolvent 
MRS, a major player in the 
downstream sector of the oil 
and gas industry in Nigeria 
into compulsory liquidation.

MRS entered into an 
agreement with AMCON in 
February 2014 to restructure 
the debt, which then stood 
at over N74 billion. In the 
agreement executed by Dan-
tata and another executive 
director of the oil company, 
MRS agreed among other 
conditions that - in the event 
of default, all concessions 
granted under the terms of 
settlement shall be revoked 
and the facility called in at 
the discretion of AMCON.

Dantata and one of his di-
rectors also signed a default 
indemnity, which stated that 

if MRS Holdings failed to 
pay any sum (of principal, 
interest or otherwise) due 
or to become due as agreed, 
MRS Holdings shall pay ad-
ditional interest at a default 
rate determined by AMCON 
on the unpaid sum from the 
date when such payment 
was due up to the default 
payment.

It would be recalled that 
only about 400 obligors of 
AMCON account for more 
than N4.5 trillion, which is 
approximately 80 percent of 
the total outstanding loan 
balance of the Corpora-
tion’s over twelve thousand 
accounts with obligors that 
have become recalcitrant 
over time despite obvious 
efforts of the Corporation.

No fewer than five 
Nigerian ministers 
are in London for 
the Nigeria Trade 

and Investment Road Show 
holding from July 11 to July 15, 
according to a statement on 
Monday.

The statement, issued by 
the British High Commission, 
said the minister of trade and 
investment, Okechukwu En-
elamah, is leading the delega-
tion. It listed other ministers 
on the delegation as Rotimi 
Amaechi (transportation); 
Audu Ogbeh (agriculture and 
rural development); Suleiman 
Adamu (water resources), and 
Hadi Sirika (aviation).

According to the state-
ment, the road show is being 
organised by the UK Trade 

and Investment (UKTI) in 
collaboration with the Nigeria 
Investment Promotion Com-
mission (NIPC) and Pricewa-
terhouseCoopers.

It stated that the show was 
for a select group of key of-
ficials from the federal and 
state governments, to highlight 
business opportunities in Ni-
geria to UK investors, key UK 
government agencies such as 
UK Export Finance, Infrastruc-
ture and Projects Authority.

It listed sectors being show-
cased as energy, agriculture, 
transport, solid minerals, ICT 
and infrastructure.

The Nigeria Trade and In-
vestment road show, a week-
long activity which begins 
with an industry event tagged 
‘Nigeria Open for Business,” 

will feature keynote speeches 
from the five ministers.

“The objective of the road 
show is to create a platform 
for the Nigerian government to 
profile business opportunities 
to a UK audience and build re-
lationships with international 
businesses.

“It also aims to link into 
global value chains and es-
tablish links to development 
finance with the view to de-
veloping stronger commercial 
ties between Nigeria and UK,” 
the statement said.

The UK Trade and Invest-
ment is the British government 
department that helps UK-
based companies of all sizes 
to grow and become more 
profitable by exporting their 
products and services.

5 Nigerian ministers in London for investment drive
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The orderly, who was to 
travel on Arik Air and wanted 
to lodge his gun, which is a 
standard practice on air travel, 
but the gun released a bullet 
that splinted and hit both the 
man and woman on the leg 
as he bent down to pull the 
magazine out of the gun.

According to eyewitness 
account, the two were taken 
to a hospital at the airport, they 
trekked out of the terminal to 
the vehicle that took them to 
the hospital, and also walked 
into the hospital without any 
assistance, which indicated the 
injuries were not severe.

Dati, who confirmed the 
incident, said what happened 
was an accident and added 
that stowing the gun away with 
its magazine was a standard 
procedure because guns were 
not taken on-board aircraft; 
they were usually checked in 
the luggage compartment.

IFEOMA OKEKE

Accidental discharge: Dati assures air 
travellers of safe, secure environment 

Yakubu Dati, general 
manager, corporate 
affairs of Federal Air-
ports Authority of Ni-

geria (FAAN), has assured air 
travellers that all the Nigerian 
airports are safe and secure, 
and in recognition of the secu-
rity challenges in the country 
and in the world, security at 
the nation’s airports has been 
fortified.

Dati gave the assurance 
while reacting to an incident 
in which two persons were 
injured at the weekend in the 
General Aviation Terminal 
of the Murtala Muhammed 
International Airport, Lagos, 
when a man, identified as an 
orderly of a senator wanted to 
remove the magazine of his 
gun and there was accidental 
discharge that left him and a 
woman injured.

Tips to sustain busi-
nesses beyond reces-
sion as a strategy to 
cushion the growing 

challenges that small busi-
nesses grapple with in Nigeria 
will be the focus of entrepre-
neurs and financial advisors 
at a workshop in Lagos soon.

The workshop, organised 
by Knowledge Exchange 
Centre (KEC), will address 
issues that bother entrepre-
neurs and start ups such 
as - access to finance, how 
to start a business with little 
or no money, how to avoid 
common business mistakes, 
low cost digital marketing 
strategies, and how to over-
come tough business chal-
lenges.

The event, scheduled for 
July 12, will also provide a 
platform to help small busi-
ness owners connect with 
people and institutions that 
are able to provide them with 
valuable resources to grow 
their businesses.

Maria Glover, executive 
secretary, KEC, observed that 
entrepreneurs need practical 
skills to build strong business-
es, especially in this recession

According to Glover, “Dur-
ing normal economic condi-
tions, the rate of failure for 
start-up businesses is as high 
as 70 percent in their first year 
of business. One should except 
that this rate should even be 
higher now in this current eco-
nomic situation. So, business-
owners and entrepreneurs in 
general must arm themselves 
with the right knowledge and 
skills to survive these times.”

She further said the work-
shop, which is a special feature 
of the KEC Entrepreneurship 
Training Programme, would 
challenge Nigerian entrepre-
neurs to build long-lasting 
businesses not only to save 
the Nigerian economy for the 
now but also for generations 
yet unborn.

KELECHI EWUZIE

Entrepreneurs, 
financial advisors 
meet on business 
models for 
sustainable start-ups

KEHINDE AKINTOLA & 
OWEDE AGBAJILEKE, Abuja



NDDC steps away from expensive 
office rent system, builds state plazas

F
or 16 years, the Ni-
ger Delta Develop-
ment Commission 
(NDDC) has been 
paying expensive 

rent for offices in nine states 
of Nigeria, though its head-
quarters remains a gift from 
the Rivers State government.

Now, the new manage-
ment led by Ibim Semenitari 
has resolved to move away 
from the rent system to com-
pletion of its long-abandoned 
state office projects across 
the oil states, starting with its 
edifice on Olu Obasanjo Road 
in Port Harcourt.

Giving insight into the new 
approach to newsmen Sunday 
evening, the acting managing 
director said it was sad that 
the Commission preferred to 
operate as tenants in each state 
of the oil region in facilities 
that did not give much room 
for proficiency. Semenitari 
said it was wiser to acquire or 
build the Commission’s offices 
than keep paying huge sums to 

landlords.
She said the Rivers State 

office was a model and was sig-
nificant in a number of ways, 
including leading the way for 
a new focus. She also said it 
signified the shift in emphasis 
from a centralised approach 
to a decentralised system, say-
ing, henceforth, more action 
would take place at the state 
offices and in the communities 
than in the headquarters in 
Port Harcourt, hence, the need 
for befitting office facilities in 
the states.

Speaking at a pre-com-
missioning inspection of the 
new office on Monday, July 
11, Semenitari said the built-
to-purpose complex was a big 
relief for the Commission after 
16 years.

She said: “It is very gratify-
ing as it is one of the things we 
always wanted to do. Now, 
we will no longer be chased 
around by landlords. So, even 
when we don’t have money, 
we know that at least we can 

enter into our office space 
and sleep well. This is why it 
is such a good feat for us as a 
Commission.”

She added: “Of course 
more importantly is the fact 
that it is a purpose-built struc-
ture and our staff will be able to 
work in a better environment 
and also deliver better ser-
vices to the people of the Niger 
Delta, especially in Rivers State 
that own the state office.”

The NDDC boss stated 
that the Commission would 
try to ensure that the other 
state offices across the region 
were constructed as quickly 
as possible for the comfort of 
staff in those offices as well. 
She said that the new Rivers 
Office would be a model for 
the other state offices with 
some modifications.

Semenitari said that with 
the Rivers State office com-
pleted, work on the permanent 
headquarters of the Commis-
sion, also in Port Harcourt, 
would be stepped up.

PENGASSAN, NUPENG parley with FG inconclusive

issues that they needed clari-
fication. The issues as you 
know range from JVC cash 
calls. They felt because the 
Federal Government has 
not paid and so was making 
the IOCs not to invest more 
and closing down and laying 
off workers,” Chris Ngigie, 
minister of labour and em-
ployment, said.

Ngigie said out of the 
several issue tabled for dis-
cussion, only one could not 
be resolved and thus brought 
forward for today.

“We only have one mat-
ter outstanding and that 
matter will be addressed 
tomorrow (today) because 
the IOCs are not here. A 
lot of the companies have 
been undertaken by their 
allegations of unfair labour 
practices, laying people off 
without going through the 
normal redundancy clauses 

and even rusticating people 
who are official members of 
unions. We felt it is not very 
just; people cannot be slaves 
because they are working. 
So, that meeting will be 
held in my office tomorrow 
(today) and an amicable 
solution would be found. 
“We looked at the issue of 
collective bargain agree-
ment (CBA) for NNRA, PTI, 
PPPRA and NCDMB, and it 
was also addressed. The re-
maining portion of that area, 
we gave a time line for it to 
be addressed. We looked at 
Integrated Personnel Payroll 
Information System to see 
those who have been given 
waiver, and a committee has 
been set to work on it and 
know which of the agencies 
under the purview of the 
oil and gas sector that can 
benefit from such waiver,” 
Ngigie said.

Industrial action de-
clared by the oil work-
ers enters the sixth day 
as the reconciliatory 

meeting between the Fed-
eral Government and the 
leadership of Petroleum 
and Natural Gas Senior Staff 
Association of Nigeria (PEN-
GASSAN) and Nigeria Union 
of Petroleum and Natural 
Gas Workers (NUPENG), 
which commenced on Mon-
day, was inconclusive.

Though, substantial gains 
were made during the meet-
ing, the absence of the in-
ternational oil companies 
(IOC) stalled discussions 
on some critical issues bor-
dering on job security of oil 
workers.

“We had a wonderful 
meeting, good meeting. We 
provided PENGASSAN with 
very useful information on 
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IGNATIUS CHUKWU … Rivers office first to go up Tuesday

geria’s ability to provide such 
support in a timely manner as 
and when required, as indi-
cated by Nigeria’s long-term 
foreign currency IDR of ‘B+’.

Although the sovereign’s 
ability has weakened, par-
ticularly in foreign currency, 
support would still be avail-
able to a limited extent, given 
BoI’s relative size. We also 
believe that the state’s pro-
pensity to provide support 
remains high, reflecting the 
state’s 99.9 percent owner-
ship, BoI’s policy role and the 
bank’s strategic importance 
to economic and industrial 
development. BoI’s fund-
ing is long-term and almost 
exclusively sourced from 
the Central Bank of Nigeria 
(CBN).

Fitch downgrades Nigeria’s BoI to ‘B+’; outlook stable

Fitch Ratings  has 
downgraded Bank 
of Industry Limited’s 
(BoI) long-term Is-

suer Default Rating (IDR) to 
‘B+’ from ‘BB-’ and Support 
Rating to ‘4’ from ‘3’ follow-
ing the downgrade of the 
Nigerian sovereign rating to 
‘B+’ from ‘BB-’. The outlook 
is stable, in line with the out-
look on the sovereign.

The state-owned develop-
ment bank BoI’s ratings are 
driven by and equalised with 
Nigeria’s sovereign ratings. 
The stable outlook on BoI’s 
long-term IDR reflects the 
stable outlook on Nigeria’s 
sovereign rating. BoI’s long-
term IDR is at the bank’s 
Support Rating Floor (SRF) 
of ‘B+’, which considers Ni-

BoI’s regulatory Basel II 
total capital adequacy ratio 
stood at a healthy 47.3 per-
cent at end-March 2016 and 
its impaired loan ratio was 
2.6 percent. BoI’s national 
ratings reflect the bank’s 
creditworthiness relative to 
the best credits in Nigeria. 
BoI is 94.8 percent owned by 
the Ministry of Finance and 
5.1 percent by CBN.

Fitch views BoI as a policy 
bank, reflecting its key role in 
the state’s structural and eco-
nomic reforms, particularly 
in developing the non-oil 
sector. The propensity to sup-
port is underpinned by the 
bank’s funding profile, as it 
is majority-funded by a N535 
billion zero coupon bond due 
in 2025 issued to the CBN.

… as meeting continues todayKEHINDE AKINTOLA & 
KENNETH AZAHAN
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also make Nigerians waste 
man hours in petrol queues. 
The painful losses in the first 
five months of this year are 
too fresh for us to forget as 
most Nigerians spent useful 
time queuing and sleeping 
in fuel stations because 
of fuel scarcity. The other 
extraneous factor is Nige-
rian government’s love for 
public holidays. The state 
governments compete with 
The federal governments in 
finding excuses to declare 
public holidays for every 
conceivable reason: to reg-
ister to vote, to collect voters 
card, to vote, to go for rerun, 
to mourn the dead, to watch 
football, to celebrate victory 
etc. This is in addition to the 
religious holidays which are 
increasing by the day and 
other national holidays; 
Democracy day is different 
from Independence Day 

and June 12 is different from 
democracy day.

  I was alarmed that Ni-
geria effectively lost last 
week on holidays. Several 
commentators have given 
figures of the loss in GDP 
in the one week we were on 
holidays. And my question 
is: do our political leaders 
understand how the GDP 
of a country is calculated? 
Do they understand that 
business men who have 
borrowed money from the 
banks pay interest on the 
borrowed funds on public 
holidays, in addition to the 
two or three weekly work-
free days (Saturday, Sunday 
and for some Friday also)? I 
was hoping that under our 
circumstances, we should 
begin to consider return-
ing Saturday or half of it as 
working day as it used to be 
when Nigeria was making 
economic progress. I was 
also hoping that under our 

and political restructuring 
should think deep. Their rec-
ommendations as genuine as 
they may be should not be 
laced with emotions. This is 
because among several con-
tending issues or questions 
on federalism and political 
restructuring in Nigeria, I 
am compelled to ask: should 
Nigeria run a presidential, 
parliamentary, or mixed 
presidential-parliamentary 
system of government? 

Importantly, what should 
be constitutional responsibil-
ities of governments- federal, 
state, and local levels, in areas 
such as education, security, 
agriculture, and infrastruc-
ture? How can we allocate 
revenue in an equitable and 
sustainable manner? Are 
states and local governments 
too many or few, and can we 
redefine “federal character” 
principle and power shar-
ing practices in an equitable 
manner in order to strength-

Voodoo wrapped in Brexit...
Continued from back page en democracy? I hope these 

few thorny issues out of many 
have been adequately dis-
cussed in previous constitu-
tional conferences.

With respect to Nigeria’s 
membership of the ECOWAS, 
the nation should thread 
cautiously in accepting the 
Eco as a legal tender. This is 
because Nigeria which is the 
strongest economy has eco-
nomic challenges at home 
with high unemployment 
and inflation rates. The re-
maining West African coun-
tries are not better because of 
what I respectfully refer to as 
“disunity in diversity”. 

The convergence of for-
eign interests has resulted in 
dissimilarities in economic 
capabilities of ECOWAS 
nations. Diversity in lan-
guage, culture, core values, 
strategic national objec-
tives and the influence of 
global powers in the region 
have not strengthened re-
gional cooperation within 
the West African sub-re-

Declining national productivity...
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Diversity is necessary...

ful. They thus do well in the 
diplomatic service, academia 
and commerce. South east-
erners have a reputation for 
being street and book smart. 
When not traders, they are to 
be found in the intelligentsia. 
To reach the great heights we 
seek as a country, we must 
harness our diversity. And if 
there is any place where that 
diversity should be writ large, 
it should be in government. 

Nigeria belongs to all 
of us

When that which is in the 
full glare of citizens is not 
representative of what we are, 
it creates dissatisfaction. It 

feeds the narrative of margin-
alisation, dissent, and those 
other extremes too extreme to 
mention. In a fast-paced and 
smaller world, insularity and 
peace rarely flock together. If 
you must be insular, then you 
had better have the power of 
coercion. 

Or maybe you are insular 
because you believe you do. 
Well, power is given by the 
people and belongs to the 
people. And it is not possible 
now to simply point a gun 
at a people and expect they 
would just forward march. 

These are not the days of 
‘NTA network news at 9,’‘Ra-
dio Nigeria at 7,’and‘Tales by 
Moonlight. ’True, President 
Buhari is under tremendous 

Continued from back page pressure from his kinsmen. 
Every northerner is always 
wary of being able to return 
to his village and live safely. 
And Mr Buhari must really 
loathe the possibility that he 
could return home after his 
service an unpopular man. 

Even so, he needs to ap-
ply wisdom. If you have the 
army, spy, police and para-
military chiefs hailing from 
just a section of the country, 
it does not require a stroke 
of genius to deduce that the 
commander-in-chief does 
not trust anyone else to se-
cure him. If Nigeria were his 
family business, we probably 
would not care. Alas for him, 
it is not. Change must start 
with him. 

gion. What happens to a 
nation of about 200 million 
people with more than 70 
percent living in poverty, 
when a sub-regional cur-
rency is adopted as legal 
tender? Will the Eco as a 
legal tender solve Nigeria’s 
economic problems? Will 
the Eco usher in economic 
development and reduce 
poverty in the West African 
sub-region? 

I strongly advise that 
the Nigerian government 
should be careful because 
economics does not fol-
low a straight line graph as 
all things are not equal in 
real life. All heads of gov-
ernments in the ECOWAS 
should put their countries 
in order and find ways of 
improving their econo-
mies. When poverty, hun-
ger, unemployment, and 
inequality is predominant 
within the West African 
sub-region, it is not wise for 
Nigeria to adopt the Eco as its 
currency.

change mantra, all such 
excesses as extending pub-
lic holidays for whatever 
reasons would not happen. 
I actually was hoping that 
in this season of touted 
change, public holidays that 
fall at the weekend should 
be observed on such dates. 
The habit of moving the 
holidays to the next work-
ing day(s) ought to change. 
If the idea of public holiday 
is to give people time to 
celebrate, commemorate 
events or to rest, weekends 
(Saturday & Sunday) in my 
view present the ideal days. 
But then that is only my 
view. Certainly some will 
disagree. But if we must im-
prove our national produc-
tivity, improve global com-
petitiveness and minimize 
poverty and its concomitant 
social disequilibrium, we 
must keep more Nigerians, 
working all the time and do-
ing more productive work.
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Lesser, Ojomo, others set for BusinessDay CEO Forum...

keynote speaker.
Lesser will  speak on the 

g l o b a l  e c o n o m i c  o u t l o o k 
and what it means for CEOs 
i n  Ni g e r i a ,  d r a w i n g  f r o m 
BCG’s work across the globe, 
a n d  h e  w i l l  i n  p a r t i c u l a r, 
highlight trends that BCG’s 
leading consultants are see-
ing around the world and 
how Nigerian CEOs should 
be responding.

On the importance of the 
forum Ojomo said: “Innova-
tion is vital to growing pro-
ductivity and improving the 
quality of life of Nigerians. 
Businesses play a big role 
in  dr iving innovation and 
providing high quality jobs 
that transform an economy.”

This year ’s  forum is  ex-
pected to attract  over  120 
leading CEOs of Nigeria’s top 
companies for a whole day 
of dialogue around key chal-
lenges they face in a market 
like Nigeria. A key highlight 
at the  forum today, will be 
the special sector represent-
ative session called ‘CEOs-
in-Conversation,’ involving 
a select group of leading and 
economy-important CEOs, 
who come together to engage 
a number of issues surround-
ing developments in their 
industries/sectors.

S ome of  the sectors  in-
c l u d e  o i l  &  g a s ,  a g r i c u l -
ture, manufacturing, power, 
b a n k i n g  a n d  f i na n c e,  ra i l 
transportation, health and 
education.

This year’s conversation 
promises to be an interesting 
one, as it is coming at a time 
of major changes to the way 
the economy operates and is 
being run.

I n  t h e  l a s t  s e v e n  y e a r s 
that the CEO Forum Nigeria 
has held, it   has sought to 
achieve various major objec-
tives, including knowledge 

sharing – gaining a rich array 
of insights and knowledge to 
help enhance  effectiveness 
and ability to create value for  
organisations.

Other objectives include 
leadership development – 
helping to inspire and cul-
tivate leadership skills that 
w i l l  posi t ively  impact  the 
development of Nigeria.  It 
has also provided a unique 
and exclusive platform for 
networking with other par-
t i c i p a n t s,  p re s e n t e r s  a n d 
panelists in a non-compet-
itive environment to build 
enduring and impactful pro-
fessional and personal rela-
tionships.

Past speakers at the forum 
include, Michael Porter,  the 
world acclaimed economist 
and researcher at  Har vard 
Business School,  who  has 
b ro u g ht  e c o n o m i c  t h e o r y 
a n d  s t r a t e g y  c o n c e p t s  t o 
bear on many of  the most 
challenging problems fac-
ing corporations, economies 
and societies ; Paul Collier, 
professor of Economics and 
Public Policy in the Blavatnik 
School of Government at the 
University of Oxford; Richard 
In g l e t o n ,  t h e  G l o b a l  C E O 
of TNS, one of the World’s 
largest insight, information 
and consultancy groups and 
Babatunde Fashola, former 
governor of Lagos State.

Others that have attended 
the CEO Forum in the past 
are  Dominic Barton, McKin-
sey Global CEO; Thilo Man-
nhardt, member, McKinsey 
Global Board of Directors ; 
A l i ko  Da n g o t e  P re s i d e nt /
CEO Dangote Group; Wale 
Tinubu GMD/CEO, Oando 
Group; Sanusi Lamido Sanu-
si, former governor, Central 
Bank of Nigeria and Michael 
Halbye Director & Regional 
He a d  o f  E M E A ,  Mc Ki n s e y 
& Co.

L-R: Isioma Chukwuma; president, Chartered Insurance Institute  of  Nigeria and chairman,Insurance Industry Consultative Council; Kemi Ad-
eosun, minister of finance, and Mohammed Kari, commissioner for insurance, during the National Insurance Conference 2016 in Abuja. 

leverage on PPPs in bridging 
its burgeoning infrastructure 
deficit, amid plunging revenues.

The UK Trade & Investment, 
in collaboration with Nigeria 
Investment Promotion Com-
mission (NIPC) and Pricewater-
houseCoopers (PwC), organis-
ers of the road show, said its 
main objective was to highlight 
business opportunities in the 
energy, agriculture, transport, 
solid minerals and ICT sectors 
to UK investors.

“Investor confidence was 
somewhat bolstered when the 
representative of Nigeria’s Min-
ister for Trade said the country 
would establish a good environ-
ment for UK investors to suc-
ceed,” a source revealed.

John Howell, Prime Minister 
Trade Envoy to Nigeria, speak-
ing at the event, said Nigeria 
remains an attractive export in-

Continued from page 4

Aviation minister entices UK investors with Nigerian ...
vestment destination for the UK.

“UK businesses are well 
placed to succeed in Nigeria 
because both countries share a 
common language and history,” 
Howell said.

Trade between the two coun-
tries fell below £8 billion in 2015 
and Brexit has stoked fears that 
forecasts to achieve a trade 
volume of £15 billion may be 
affected by the Britains’s deci-
sion to slip away from Brussels’ 
central control.

Although negotiations are 
expected to commence on the 
exit plan of the UK from the EU, 
stakeholders in Nigeria note that 
there is no cause for alarm for 
Nigeria in the short term, as the 
UK and the EU have two years to 
figure out the terms of the exit, 
adding that the exit might mean 
investors looking at emerging 
markets like Nigeria for invest-
ments.

The Minister of Trade and 

Continued from page 4

Rising inflation creating distress, shock for Nigerian...

valuation is expected to be a N28 
billion unrealised exchange loss 
arising from dollar borrowings.

The World Bank lowered 
Nigeria’s growth forecast to 0.8 
percent last month, citing weak-
ness from oil-output disruptions 
and low prices.

Nigeria’s May inflation was 
the highest rate in more than 
six years. June’s inflation report 
is scheduled for publication on 
July 16, according to the calendar 
of the National Bureau of Statis-
tics (NBS). Electricity, fuel and 
food costs were “key drivers” of 
inflation in May.

Inflation will probably con-
tinue its upward trend through 
the end of this year, though un-
likely to exceed 20 percent, IMFs 
Leon said.

Rising inflation would make 
investors demand higher yields 
to buy government bonds ana-
lysts said.

The Debt Management Of-
fice (DMO) plans to raise N120 
billion ($424.78 million) in local 

currency denominated bonds 
with maturities ranging between 
5-year and 20-year tomorrow.

Analysts said thinning system 
liquidity and outlook in anticipa-
tion of a relatively higher June 
inflation rate further enhances 
the selling pressure of mostly 
mid and longer tenors. 

“The market may be pre-
dominantly bearish this week, as 
system liquidity declines ,whilst 
dealers take positions ahead of 
the auction”, said research ana-
lysts at Lagos-based Dunn Loren 
Merrifield. 

The DMO had issued its 
provisional issuance calendar 
for third-quarter (Q3) 2016. It 
looks to issue between N305 bil-
lion ($1.08bn) and N405 billion 
(US$1.43bn) over the quarter.

This marks a pick-up from 
Q2 when it raised N265 billion. 
However, it also has to repay 
N560 billion to bondholders 
on the maturity of the Aug ‘16s 
and meet the N940 billion net 
domestic borrowing require-
ments in the 2016 budget, which 
requires fine-tuning as a result of 

the naira devaluation on 20 June.
 “This increase in supply, to-

gether with rising inflation, point 
to yield widening,” research ana-
lysts at FBNQuest said.

“We would expect the Pen-
sion Fund Administrators (PFAs) 
again to be prominent buyers at 
the auctions. Data from PenCom 
for March show their holdings 
of FGN bonds at N3.24trillion 
($11.45bn), equivalent to 59.3% 
of their Asset under Manage-
ment (AUM). Additionally, they 
held N450bn in Nigerian Treas-
ury Bills (NTBs) and N150bn in 
state government bonds. As for 
offshore buyers, we could see 
some interest from investors 
with risk appetite who convert 
funds in the lengthy repatriation 
process into buying orders. The 
same process has reportedly 
been seen with equities,” FBN-
Quest analysts added.

Vetiva Capital analysts said 
with the June inflation figures 
due for release this week (which 
is expected to inch moderately 
higher) amidst tight system 
liquidity, “we expect bearish 
sentiment to persist in the com-
ing sessions.”

Investment, Okechukwu Enel-
amah, led a trade delegation 
from Nigeria for a four-day trade 
and investment road show in 
London, billed for July 11-15, 
2016.

The trade and investment 
road show will be attended by a 
group of officials from the Fed-
eral and State governments.

Ministers billed for the event 
are Minister of Transport, Rotimi 
Amaechi, and his counterparts in 
the Agriculture & Rural Develop-
ment Ministry, Audu Ogbeh; Wa-
ter Resources Minister, Suleiman 
Adamu, as well as the Minister of 
State, Aviation, Hadi Sirika.

UK Trade & Investment 
(UKTI) is the British govern-
ment department that helps 
UK-based companies of all sizes 
to grow and become more profit-
able by exporting their products 
and services. UKTI also support 
all types of overseas businesses 
and business people to establish 
presence in the UK.

HOPE MOSES-ASHIKE

T h e  na i ra  ye st e rd ay 
fell  slightly against 
the dollar after the 
f irst  trading of  the 

week. It lost N0.45k against 
t h e  d o l l a r  a s  i t  c l o s e d  a t 
N 2 8 2 . 4 7 k ,  r e p r e s e n t i n g 
0.16 percent compared with 
N282.02k closed last Friday, 
data from FMDQ revealed.

The local  currenc y also 
depreciated in value against 
the greenback at the autono-
mous and parallel markets. 
It  l ost  N 4 or  1 .16  p ercent 
against  the dollar,  closing 
at N349/$ as against N345/$ 
last Friday. At the parallel 
market, it weakened by N1 
against the dollar. It closed 
at N353/$ yesterday, about 
0.16 percent fall from N352 
on Friday last week.

Analysts at  Cowr y Asset 
M a n a g e m e n t  h a d  a n t i c i -
pated stability in the foreign 

exchange rate amid foreign 
p o r t f o l i o  i n v e s t m e n t s  i n 
local  f ixed income instru-
ments.

L a s t  w e e k ,  f o r e i g n  e x-
c h a n g e  m a r k e t  s e g m e n t s 
recorded mixed movement 
i n  e x c h a n g e  r a t e s  a f t e r  a 
t h r e e - d a y  p u b l i c  h o l i d a y 
f r o m  Tu e s d a y  t o  T h u r s -
day. As business activities 
resumed at  the end of  the 
holidays, the local currency 
depreciated w-o-w against 
t h e  U S  g r e e n b a c k  a t  t h e 
i n t e r b a n k  m a r k e t  by  0 . 0 9 
percent to N282.25/$ amid 
built up demand for foreign 
exchange.

However,  at  the Bureau 
D e  C h a n g e  s e g m e n t ,  t h e 
n a i r a / U S D  e x c h a n g e  r a t e 
c l o s e d  s t e a d y  a t  N 3 4 5  o n 
Friday. Conversely, the lo-
cal  currenc y strengthened 
a g a i n s t  t h e  g re e n b a c k  b y 
0.85 percent to N352/$ at the 
parallel market.

Naira falls at interbank market



Talks held to 
end South 
Sudan clashes

E
ast African foreign 
ministers and west-
ern diplomats held 
emergency talks in 
Nairobi yesterday to 

devise a strategy to end five 
days of fighting in the South 
Sudanese capital that has left 
the world’s youngest country on 
the brink of slipping back into 
civil war.

Hundreds of people are 
thought to have been killed in 
Juba and thousands have fled 
their homes since clashes erupt-
ed on Thursday between forces 
loyal to Salva Kiir, president, and 
those supporting Riek Machar, 
first vice-president.

Analysts say a resumption 
of civil war just 10 weeks after 
two and a half years of fighting 
ceased would threaten regional 
stability and almost certainly ex-
acerbate a humanitarian crisis 
that has left tens of thousands 
of people dead, millions starving 
and forced almost 2m more to 
flee their homes.

It would also mark a signifi-
cant failure for western nations 
that invested billions of dollars 
in supporting the creation of 
South Sudan before and since 

Oma r  To r re s  f e l t  a 
rush of emotion as 
he crossed the Simón 
Bolívar bridge be-

tween Colombia and Venezuela 
with his wife and daughters. “We 
almost cried when we entered 
Colombia, and we realised we 
were going to be able to, at last, 
buy the food we lack in Venezu-
ela,” he said.

The Torres family were among 
an estimated 35,000 Venezuelans 
who poured into Colombia on 
Sunday after the socialist gov-
ernment of Nicolás Maduro al-
lowed crossings for 14 hours to 
let people buy basic goods amid 
chronic shortages in Venezuela. 

its independence from Sudan 
in July 2011.

Ahmed Soliman of the Cha-
tham House think-tank in the 
UK says it will be hard to pre-
vent an escalation of the latest 
violence because tribal hatred 
runs deep and “there is very 
little clarity about how much 
each of the leaders can control 
their armed forces”.

“They’re beholden to those 
troops for their hold on power,” 
he said of Mr Kiir and Machar. 
“So they can’t be seen to be 
criticising them publicly because 
that threatens their own position 
and risks further escalating the 
situation.”

The two leaders are unlikely to 
“step aside any time soon” in the 
interests of peace, according to 
John Prendergast of the US-based 
Enough Project, which works to 
stop crimes against humanity.

“These are the military officers 
who fought for decades for inde-
pendence, and they feel an entitle-
ment to power and the spoils that 
come with it,” he said.

South Sudan has some of Af-
rica’s largest oil reserves but the 
country is virtually bankrupt 
because much of the earnings 
have been embezzled or used to 
finance the fighting. 

Maduro closed the border last 
August, allegedly to crack down 
on crime and contraband.

Observers see this as a fore-
taste of what a humanitarian 
crisis would look like if nothing 
is done to end Venezuela’s down-
ward spiral. Senior Colombian 
officials say “there is already a 
plan” to welcome refugees if 
there is a social implosion next 
door, where an estimated 3m 
Colombians live.

Sunday’s exodus followed an 
incident last week in which at 
least 500 Venezuelan women - 
dressed in white as a “symbol of 
peace” in homage to the Cuban 
dissident movement - defied the 
border closure and pushed past 
Venezuelan guards to find basic 

May to ‘make Brexit a success’ as UK’s 
first female PM in 26 years

Theresa May will tomorrow 
become Britain’s prime 
minister, promising to make 
a success of Brexit after she 

completed a dramatic rout of the 
Conservatives who led the campaign 
to take Britain out of the EU.

The removal vans will arrive in 
Downing Street tomorrow afternoon, 
marking the end of David Cameron’s 
six years in Number 10 and the ar-
rival of Britain’s second female prime 
minister.

May, the 59-year-old home sec-
retary, was a quiet member of the 
campaign to keep Britain in the EU, 
but now finds herself picking up the 
pieces after the last remaining pro-
Brexit Tory leadership candidate 
threw in the towel.

Andrea Leadsom, the energy 
minister, announced at 12.15pm 
yesterday that she could not com-
mand the support of the party and 
abandoned her shortlived campaign, 
which was dogged by mis-steps and 
controversy.

Leadsom’s friends said that she 
had been in tears over the weekend 
and felt “under attack” after suggest-
ing in a newspaper interview she 
was better placed than Mrs May to 
become prime minister because she 
was a mother.

Her decision short-circuited a 
leadership contest set to conclude on 
September 9 and reassured markets 
that have been spooked by the lead-
ership vacuum in Britain following 
the Brexit vote.

The FTSE 250 stock index, the 
most UK-centric of the main London 
equities benchmarks, was 3.3 per 
cent higher after the identity of the 
next prime minister became clear. 
The FTSE 100 gained 1.4 per cent to 
its highest close in almost a year, led 
by strong gains in property-related 
stocks that have been hit hard since 
the vote for Brexit. Taylor Wimpey 
was among the best gainers, up 7.1 
per cent.

Pro-Brexit Tories had once been 
confident they would inherit the 
party’s crown. But the ambitions 
of the campaign’s leaders - Boris 
Johnson, the former London mayor; 
Michael Gove, the justice secretary; 
and Mrs Leadsom - have all been 
dashed in the tumultuous weeks 
since the Leave vote.

Amid the political and economic 
upheaval unleashed by the Brexit 
vote, Mrs May offered “strong lead-
ership” and a promise to heal the 
country’s divisions. Her pledge se-
cured the backing of the vast majority 
of her parliamentary colleagues and 
ultimately gave her unstoppable 
momentum.

She will now seek to unite the 
party by bringing together politicians 
from both sides of the EU debate, but 
declared that: “Brexit means Brexit 
and we are going to make a success 
of it.” Mrs May has said she will not 
invoke the EU’s Article 50 exit clause 
this year, but will come under pres-
sure from Tory Eurosceptics to pull 
the trigger that would formalise 
Brexit.

Yesterday afternoon, Cameron 

emerged from Downing Street to 
announce that he would chair his 
last cabinet today and answer prime 
minister’s questions tomorrow for 
the last time. Then he will tender 
his resignation to the Queen. Mrs 
May will arrive at Number 10 later in 
the evening, the first female prime 
minister to walk across the threshold 
since Margaret Thatcher’s tearful 
departure 26 years ago.

May says she will not hold an early 
election to seek a new mandate but 
will continue as prime minister until 
the next scheduled poll in 2020.
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Brussels warns Italy against breaking strict bank rescue rules

A new prime minister - now comes the hard part

I
taly has been warned it must 
abide by “strict” EU rules for 
rescuing teetering lenders, 
limiting Rome’s ability to 
pump public money into the 

country’s financial sector.
Jeroen Dijsselbloem, head of 

the eurozone’s committee of 19 
finance ministers, said yesterday 

any Italian plan would have to re-
spect EU rules that force losses on 
creditors before they can be bailed 
out with taxpayer funds.

The EU rules are “very clear” 
on when creditors should face 
compulsory losses, known as 
bail-ins, Dijsselbloem said ahead 
of a meeting of eurogroup finance 
ministers in Brussels. “The only 
thing that to me is very important 

is that we respect what we have 
agreed between us, because other-
wise everything will be questioned 
in Europe,” said Mr Dijsselbloem, 
the Dutch finance minister.

Although the state of Italian 
banks was not on the eurogroup’s 
official agenda, it was expected 
to be a hot topic among finance 
ministers.

EU officials are increasingly 

concerned that an Italian banking 
sector overburdened by bad loans 
is emerging as the weak link in 
the six-year effort to strengthen 
eurozone finances following an 
agonising sovereign debt crisis 
that gave rise to the new bail-in 
rules.

Italian lenders have been 
among the hardest hit by the 
market turmoil triggered by the 

UK’s surprise vote last month to 
leave the EU.

Italy and the EU have held in-
creasingly urgent talks to devise 
a plan to recapitalise struggling 
banks in a way that would abide by 
the EU rules, which are designed 
to protect taxpayers. But the main 
sticking point of whether - and 
how much - to hit debt investors 
in banks remains unresolved.

Continued from page A1

The campaign has turned 
into a coronation. Theresa 
May, the vicar’s daughter 
and hardline home secre-

tary, has swept aside rivals and will 
enter Downing Street on Wednes-
day, less than three weeks after the 
British people voted narrowly to 
leave the EU. After a tumultuous 
interregnum, a semblance of order 
has returned to British politics.

At 59, May becomes only the 
second female British prime min-
ister. Like Margaret Thatcher, she 
assumes the Conservative leader-
ship at a time of national crisis. The 
country remains divided by the 
referendum result which has put 
the integrity of the union at risk. The 
threat of a recession is real and the 
new terms of the UK’s relationship 
with the EU highly uncertain.

The UK desperately needs a 
period of stability in which a new 
government led by Mrs May can 
devise a plan for withdrawing from 
the EU and forging a new trading re-
lationship with Europe and the rest 
of the world. In this respect, Andrea 
Leadsom, the last Brexiter left in 
the Tory leadership race, deserves 
credit for dropping out this week. 
She manifestly lacked the experi-
ence and support of parliamentary 

colleagues to take on the top job.
May has yet to spell out her 

approach to the forthcoming Euro-
pean negotiations. She has declared 
that “Brexit means Brexit” and ruled 
out a second referendum. But she 
has not explained where she stands 
on the trade-off between restricting 
freedom of movement and main-
taining access to the single Euro-
pean market. That is the one issue 
which cannot be ducked.

In two other respects, however, 
Mrs May has hinted at her priori-
ties. Sensibly, she has insisted that 
Article 50, the red button for exit, 
will not be pressed until early next 
year at least. This gives her time to 
formulate Britain’s negotiating posi-
tion before formal divorce talks with 
Brussels begin.

Second, she has recognised 
the need to deal with public disaf-
fection exposed during the ref-
erendum. On the fiscal side, she 
has rightly abandoned George 
Osborne’s commitment to achiev-
ing a budget surplus by 2020. With 
Britain facing a post-Brexit shock, 
fiscal tightening is counterproduc-
tive. Mrs May has also called for 
a new settlement with business. 
She wants greater accountability 
for boards, particularly on execu-

tive pay. She has even suggested 
adopting European-style worker 
representation on the boards of 
leading companies.

All this may be a tactic to appeal 
to disaffected Tories and to capture 
the political centre ground when 
the Labour party remains in thrall 
to a hard-left leader, Jeremy Corbyn. 
It would be worrying were Mrs May 
to combine these new ideas with 
her longstanding aversion to im-
migration. Within the EU or outside, 
the UK must remain a magnet for 
people with energy and skills.

May served for six years at the 
Home Office, traditionally a grave-
yard of political reputations. She 
was not only a survivor, but was 
also said to be one of the very few 
ministers strong enough to say no to 
David Cameron. The office of prime 
minister presents a challenge on a 
different scale.

May will have to build a team 
and delegate. The first task is to 
decide who will lead the Brexit talks 
with Brussels. This person has to 
avoid the grandstanding that char-
acterised the Leave campaign. The 
minister for Brexit must combine re-
alism with diplomatic guile in order 
to tease out what is possible before 
Article 50 is triggered, irreversibly.

goods for their families. José 
Vielma Mora, the socialist gov-
ernor of the Venezuelan frontier 
state of Táchira, said that action 
was orchestrated by the opposi-
tion to generate “chaos”.

But in the Colombian city 
of Cúcuta on Sunday, Venezu-
elans from all over the coun-
try crowded supermarkets and 
calmly gathered to buy as much 
rice, cooking oil and maize flour 
as they could carry. These items 
are either in short supply at home 
or sold at exorbitant prices by 
hustlers.

“There are a number of in-
dications that the food supply 
situation is becoming critical and 
that a large part of the population 
is simply not finding enough to 
eat,” said Phil Gunson, a Caracas-
based senior analyst with the 
International Crisis Group.

“It is also apparent that the 
security forces are finding it in-
creasingly difficult to deal with 
unrest arising from the lack of 
food and other basic goods. 
Although Venezuela is not yet 
facing famine, there are some 
indicators that are typical of 
countries entering a period of 
food crisis.”

These include increasing in-
cidence of malnutrition. Looting 
and food riots are also becoming 
commonplace. Socialist officials 
usually blame the problems on 
an “economic war” launched 
by rightwing foes and busi-
ness leaders with the backing of 
Washington. Venezuela’s foreign 
minister, Delcy Rodríguez, de-
nied before the Organisation of 
American States last month that 
her country was suffering from a 
humanitarian crisis.

“I saw people dying because 
of lack of medicines, children 
with malnutrition, and this beast 
of a woman dared say there is no 
humanitarian crisis there,” said 
Isley Márquez, a nurse from the 
nearby Venezuelan city of San 
Cristóbal, as she clutched plastic 
bags of goods outside a super-
market in central Cúcuta.

Burberry has replaced chief ex-
ecutive Christopher Bailey as 
part of a sweeping overhaul 
of top management at the 

British luxury fashion house after two 
years of poor financial performance.

The group has lost almost one-fifth 
of its value since Mr Bailey took the top 
job in 2014 as investors lost faith in his 
ability to market the brand around 
the world.

Burberry said yesterday that Mr 
Bailey, who rose to the top job after 
a long career as a senior designer, 
would take on a newly created role of 
president and retain his position as 
chief creative officer. Marco Gobbetti, 
chief executive of French luxury brand 
Céline, will take over as chief executive 
next year.

During Mr Bailey’s time at the 
helm, Burberry has been hit hard by 
weaker demand from Chinese buyers, 
who account for 40 per cent of group 
sales - a higher proportion than at ri-
vals. The group has suffered from a de-
cline in tourism, particularly to Hong 
Kong, where sales have plummeted.

The brand’s recent collections 
have also been viewed by some in the 
fashion industry as lacking innovation 
and becoming too broadly commer-
cial. As part of the shake-up, Burberry 
announced that its chief financial of-
ficer, Carol Fairweather, would also be 
leaving “to pursue new opportunities”.

Investors welcomed the changes, 
saying appointing Mr Bailey in a 
joint chief executive and creative 
role had failed. Shares increased 4 
per cent after the announcement, to 
£12.11p. “The company’s financial 
performance has been weak and it 
was clear there needed to be change,” 
a top 20 investor said.

In May, Burberry announced a 7 
per cent fall in full-year profits and 
said that profits in 2017 would be 
at the bottom end of expectations. 
In response, Mr Bailey outlined a 
£100m cost-cutting drive, a share 
buyback scheme and promises of 
greater productivity through online 
expansion.

Theresa May
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T
he UK government yes-
terday inked two deals 
for new aircraft worth 
£4.7bn with Boeing, 
the US manufacturer, 

in moves that revived concerns 
over Britain’s support for its aero-
space and defence industry.

Attending the opening of the 
Farnborough air show, Michael 
Fallon, the UK’s defence secretary, 
confirmed a deal to purchase nine 
new Poseidon P-8A surveillance 
aircraft, part of a £3bn package to 
develop Britain’s maritime patrol 
capability, and 50 new Apache 
attack helicopters for the British 
army, worth £1.7bn.

Both Poseidon and Apache are 
manufactured by Boeing, which 
employs 2,000 people in the UK 
and expects to add a further 2,000 
under a long-term partner agree-
ment with the British government.

The Poseidon will fill a gap 
left in the UK’s defences by the 
previous government’s decision 
to scrap the Nimrod surveillance 
aircraft in 2010 - one of the most 
contentious national security 
decisions of the last parliament.

The Poseidon will “provide 
significant protection of the UK’s 

LafargeHolcim, the Franco-
Swiss cement group created 
by a €41bn merger last year, 
is to sell off some of its Indian 

operations in a deal worth $1.4bn.
The Zürich-headquartered com-

pany said it had “entered into a letter 
agreement” with Indian conglom-
erate Nirma for the divestment of 
Lafarge India, which includes three 
cement plants and two processing 
facilities.

Eric Olsen, chief executive of 
LafargeHolcim, said the $1.4bn 
deal, which includes debt, was “an 
important step” in the divestment 
programme on which the company 
had embarked in an effort to stream-
line its business in the face of difficult 
market conditions.

“With this deal, two-thirds of the 
programme has been secured and 
the remainder of the programme is 
well on track. We are confident we 
will meet our target by the end of this 
year,” said Mr Olsen. “With the pro-
posed buyer we have found the right 
partner who will be able to develop 
the business further in the interest of 
all our stakeholders.”

UniCredit and Santander scramble to save 
€5.3bn asset manager merger

LafargeHolcim to sell several 
India operations

ATTRACTA MOONEY, & CHRIS NEWLANDS 

nuclear deterrent and our £6bn 
aircraft carriers”, said Mr Fallon, 
adding the new Apache would 
be an “outstanding” asset “at 
good value for money for the UK 
taxpayer”.

The British government has 
previously been vocal in stress-
ing the need for greater defence 
investment in the UK by Boeing 
and others. But yesterday’s an-
nouncements fell short of some of 
the firm commitments to British 
industry that many in the sector 
had been hoping for.

Fallon said that he wanted sup-
port contracts for the new Apache 
to be awarded to British compa-
nies in the future - but avoided 
articulating exactly what such an 
arrangement would look like, or 
how it would be negotiated.

“In the longer term, I want 
these new Apaches to be main-
tained in the UK, and for UK 
companies to do most of the work,” 
he said, highlighting Leonardo 
Helicopters, formerly known as 
AgustaWestland, which currently 
holds the support contract for the 
UK’s existing Apache fleet.

The Apache deal will mean 
“long-term sustained jobs in the 
UK”, said David Pitchforth, manag-
ing director of Boeing’s UK arm.

Shares in LafargeHolcim, which 
have fallen more than 40 per cent 
in the past year, were up 4.36 per 
cent yesterday, making it the biggest 
climber in Switzerland’s blue-chip 
index.

Since the economic slowdown 
that followed the financial crisis, the 
cement industry has been suffering 
from a global supply glut, which has 
put pressure on prices. In response, 
Olsen - who believes LafargeHolcim 
over-invested in the past - is shifting 
the group’s business model towards 
lower capital spending and stronger 
cash flow generation. It has promised 
shareholders SFr3.5bn ($3.56bn) of 
disposals in 2016, but said last month 
that a portfolio review had identified a 
further nine countries “where we will 
seek opportunities to divest if we can 
achieve favourable valuations”.

LafargeHolcim, which operates in 
about 90 countries, had already made 
a number of other divestments this 
year, in South Korea and Saudi Arabia, 
and merging operations in Morocco.

The group said yesterday it would 
use the proceeds of the India deal - 
which is subject to approval by India’s 
competition commission - to pay 
down debt.

Britain has abandoned its 
target of reaching a budget 
surplus by the end of this 
parliament, but it is not clear 

whether the end of austerity has fully 
arrived.

While incoming prime minister 
Theresa May has technically cleared 
the way for tax cuts or spending in-
creases to support the economy, she 
has also said the government should 
“continue with its intention to reduce 
public spending and cut the budget 
deficit.”

After six years of austerity, Chan-
cellor George Osborne broke his cap 
on welfare spending last autumn, 
failed to meet his target for debt to fall 
earlier this year and abandoned his 
final fiscal target - a budget surplus 
by 2019-20 - at the beginning of July.

The only constraint now is wheth-
er investors are willing to loan the 
government money: last week they 
bought £2.25bn of 10-year gilts at a 
record low yield of 0.91 per cent, sug-
gesting the appetite for UK govern-
ment debt remains healthy.

John McDonnell, shadow chan-
cellor, welcomed the new flexibility, 
saying Labour had been “unequivo-
cal in its opposition to failed Tory aus-

Italy’s UniCredit and Spain’s 
Banco Santander are scram-
bling to save a plan to create 
Europe’s third-largest money 

manager after the UK’s vote to leave 
the EU added to concerns about the 
outlook for the €5.3bn deal.

Pioneer Investments, UniCred-
it’s fund management arm, and 
Santander Asset Management have 
been in talks for more than 20 
months to create a European fund 
manager with almost €400bn in 
assets.

The transaction has been hit by 

terity”. But so far Mrs May has given 
no indication she intends to row back 
from the spending cuts planned for 
the next few years.

While setting out “a vision of a 
country that works not for a privi-
leged few but for everyone”, she 
gave no indication yesterday that 
she planned to reverse the cuts to 
public services or benefits that have 
attracted criticism for hitting the 
poorest the hardest.

Even before the Brexit vote, the 
cuts to government borrowing had 
begun to falter. In March’s Budget, 
Mr Osborne remained on course to 
achieve his surplus target only by 
bringing forward planned spending 
and pushing back the payment of 
some taxes.

Following the Leave vote, fore-
casters have revised down their 
expectations for growth in the UK. 
Lower growth will lead to lower tax 
revenues and more pressure on 
benefits spending if unemployment 
starts to rise. These mechanical 
effects alone mean borrowing is 
expected to be higher this year than 
the 2.9 per cent of national income 
that was forecast by the Office for 
Budget Responsibility in March.

If the government wanted to 
support the economy in the short 

a number of complications since 
negotiations began, including new 
management at both banks and 
changes to the terms of the deal 
last year to avoid provoking US 
regulators.

One person close to the talks 
said that the UK’s vote to leave the 
EU has also changed the outlook for 
the deal. Investment companies in 
London could face restrictions sell-
ing fund management products into 
the EU. European regulators are also 
scrutinising the deal.

Santander Asset Management 
has its headquarters in the City of 
London. A person following the deal 

term, it would need to marshal its 
resources carefully, with a rapid 
and temporary stimulus, said Carl 
Emmerson, deputy director of the 
Institute for Fiscal Studies.

The OBR estimates that increas-
es in investment spending give the 
largest immediate boost to the 
economy, followed by increases 
in spending on public services and 
benefits. The most effective tax cut 
is believed to be a temporary cut to 
value added tax, such as the one 
introduced at the end of 2008.

Stephen Crabb - one of the 
unsuccessful prime ministerial 
candidates - proposed setting up a 
£100bn investment fund, allowing 
the government to take advantage 
of low borrowing costs to make 
additional resources available for 
infrastructure investment. But it 
was not clear over what time peri-
od this money would be available.

For investment spending to 
work, “shovel-ready projects” were 
required, said Victoria Clarke, an 
economist at Investec. 

But Clarke, who worked in the 
Treasury during the 2008 financial 
crisis, warned that “a lot of [those 
projects] were done previously . . . 
you don’t have a lot of decent projects 
ready to go”.

said: “A lot has changed since the 
deal was first announced. The over-
all environment has evolved with a 
new CEO arriving at UniCredit and 
most recently Brexit.”

UniCredit CEO Jean-Pierre 
Mustier told Italian journalists after 
a board meeting that the lender was 
working with Banco Santander to 
find a solution to progress with the 
Pioneer deal.

Santander Asset Management is 
jointly owned by Banco Santander 
and private equity groups Warburg 
Pincus and General Atlantic, which 
acquired a 50 per cent stake in the 
unit in 2013.
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Adding new routes
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T
he low-rise brick build-
ings on Ford Motor’s 
River Rouge site, in 
Dearborn, Michigan, 
would still be recogni-

sable to Henry Ford, the company’s 
founder, who masterminded the 
facility that opened in 1928.

A vast steel mill dominates the 
skyline, a reminder of Ford’s vision 
that the plant would take in iron 
ore at one end and disgorge Ford 
Model As at the other. Vehicles 
are still rolling out at River Rouge, 
where the Dearborn truck plant 
produces the hugely profitable 
F-150 pick-up truck. Thousands of 
gleaming trucks wait on railcars to 
be shipped to auto dealers around 
the US.

As the busy scene at River Rouge 
attests, the auto industry in North 
America is doing extraordinarily 
well at selling old-fashioned, petro-
leum-fuelled vehicles. Carmakers 
in the US last year sold 17.33m cars, 
trucks and sport utility vehicles, 
close to the all-time record. Ford, 
the US’s second-biggest carmaker, 
consistently sells more than 60,000 
F-150s - North America’s best-
selling vehicle - a month in its 
home market.

Yet, despite the success of its 
current way of doing things, the 
mainstream US auto industry is 
preparing for a future that Henry 
Ford could scarcely have imagined. 
A short drive away from the F-150 
plant, at Ford’s product develop-
ment centre, the focus is on in-
novation. In one area, engineers 
are developing self-driving cars. 
Elsewhere, staff are tinkering with 
bicycles, assessing whether they 
might have a role in Ford’s product 
range. Most shockingly of all, Ford’s 
engineers are no longer encour-
aged to drive company cars around 
the campus. Instead they call up a 
GoRide shuttle bus using an app on 
their smartphones.

The initiatives are part of the 
response to a surge of interest 
in the auto industry from tech-
nology companies like Google, 
ride-hailing start-ups like Uber 
and electric carmakers like Tesla. 
All aim to transform how cars are 
driven or owned.

Ford and its longtime rival, Gen-
eral Motors, the US’s top-selling 
carmaker, are determined not to 
find themselves outflanked in the 
battle to develop vehicles that can 
drive themselves, are connected 
to the internet and are electrified. 
Instead of thinking of themselves 
merely as car manufacturers, they 
are rebranding themselves as 
providers of all-round transport 
services.

“I believe the auto industry will 
change more in the next five to 
10 years than it has in the last 50,” 
Mary Barra, General Motors’ chief 
executive, is fond of saying.

Yet it remains unclear whether 
the industry can change as fast as 
the bullish projections suggest, 

whether there is a commercial case 
to do so, and whether in the at-
tempt to transform themselves the 
big carmakers risk neglecting the 
traditional market that still provides 
nearly all their sales.

Owner-driver overhaul
Raj Nair, Ford’s head of product 

development, acknowledges that 
the company will need new prod-
ucts and services as it faces some 
long-term challenges. Among them 
is a steady decline over the past 15 
years in the number of vehicles sold 
per person in the US.

“All the societal trends, all the 
economic trends . . . are reasons 
[why] we know what we sell today 
and put out to the market today 
could be significantly expanded 
tomorrow,” he says.

Chuck Stevens, GM’s chief fi-
nancial officer, says the change to 
the existing business will not be 
rapid or immediate. But he predicts 
that, as cars take over more of the 
driving from humans and electri-
fication and ride-hailing increase, 
traditional patterns of vehicle own-
ership will break down.

“We do firmly believe that the 
traditional owner-driver model will 
change over time,” he says.

Yet some sceptics, including 
Sean McAlinden, chief economist 
at the Michigan-based Center for 
Automotive Research, point out 
that the industry often hails as revo-
lutionary technologies that later 
turn out to be less important than 

predicted. Ethanol and biofuels 
have previously been at the top of 
an industry chart that he calls the 
“hype cycle”.

“Automated cars are at the top 
of the chart right now,” McAlinden 
says.

The light blue GoRide vans that 
flit around Ford’s technical centre 
illuminate the leading carmak-
ers’ response to one of the biggest 
challenges.

Ford and GM are experiment-
ing with public transport ser-
vices partly as a hedge against the 
gradual, long-term decline in the 
proportion of Americans owning 
motor vehicles, reflected in recent 
car sales figures. Even after strong 
recovery in recent years, the 17.33m 
vehicle sales in 2015 are still short of 
the record of 17.35m sales in 2000. 
The US population expanded 13 per 
cent over the intervening 15 years.

The decline in car use is gener-
ally attributed to factors such as the 
repopulation of the big US cities, 
where public transport is better, 
and lower earning power for young 
adults.

Mark Wakefield, head of auto-
motive for AlixPartners, the leader-
ship consultancy, says there would 
have been 12m more vehicles on US 
roads if the proportion of people 
with driving licences had been the 
same in 2014 as in 2000. Demand 
has not received the expected boost 
from the millennial generation 
beginning to settle down and have 

children. “The trend continues and 
then accelerates,” Wakefield says.

Services similar to GoRide, 
inspired in part by the success 
of Uber and other ride-hailing 
companies, could help carmakers 
generate revenue even from those 
who do not own a car. Many mo-
bility experiments revolve around 
smartphones, which some car-
makers blame for stealing young 
customers’ attention and much 
of their spending power. Both big 
US automakers are contemplat-
ing launching services similar to 
GoRide to the general public.

Such investments have a shorter 
timeframe than projects involving 
self-driving cars, Nair says. They 
also have the potential to offer con-
sumers far cheaper options than car 
ownership.

“The advantage in these mobil-
ity solutions - the reason they’re 
viable solutions - is they reduce the 
cost to the consumer of personal 
miles travelled,” he says.

GM and Ford are working still 
harder at developing autonomous 
vehicles for use by ride-hailing ser-
vices like Uber. According to Mike 
Abelson, GM’s head of strategy, 
such services will be among the 
first customers for whom autono-
mous vehicles make economic 
sense. Ride-hailing operators will 
be able to amortise the extra cost of 
the autonomous technology over 
far more journeys than a private 
owner could. GM in January made 

a $500m investment in Lyft, a ride-
hailing service, to collaborate on 
developing self-driving taxis.

“One of the reasons ride-shar-
ing is so attractive is it provides an 
economic framework [for invest-
ments in autonomous cars],” Mr 
Abelson says.

Going electric
Inside the battery lab at GM’s 

technical centre in Warren, Michi-
gan, William Wallace shows off the 
power source for the Chevrolet 
Bolt, a low-cost all-electric vehicle 
that goes on sale this year. The Bolt 
battery is more than twice as heavy 
as the one that powered the first 
hybrid Volt in 2006. But it can de-
liver 60 kWh of energy, nearly four 
times the older battery’s 16 kWh.

As GM’s director of global bat-
tery systems, Wallace says GM’s 
attitudes have transformed just as 
much as the technology. Before its 
2009 bankruptcy and subsequent 
restructuring, GM was mostly risk-
averse and conservative, he says. 
The company is now investing 
heavily in the battery lab.

“I see it as an indicator of 
change in the whole leadership 
mentality, in the willingness to take 
risk, attack new markets,” Wallace 
says.

Yet spending on electric vehicle 
technology is a different matter for 
Ford and GM from spending on 
developing autonomous vehicles 
and other speculative technologies.

Federal rules introduced in 2012 
oblige the carmakers to improve 
their fleets’ average fuel efficiency 
from 27.5 miles per US gallon at the 
start of the period to 54.5 mpg when 
2025 model year vehicles come on 
the market in 2024. Nair says Ford 
has to offer a wide range of vehicles 
with a significant contribution from 
electric power to meet the fuel 
economy targets.

“That’s why electrification is a 
different prospect now,” he says.

For some other novel tech-
nologies, change is likely to take 
decades, rather than the five years 
or so that Ms Barra’s comments 
typically suggest.
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productivity, several fac-
tors are blamed. And these 
include lack of quality 
educational institutions, 
poor training, lack of skills, 
unfavourable investment 
climate, power electric 
power availability, and high 
unemployment and un-
deremployment. As at Q1 
2016, total unemployment/ 
underemployment has 
reached 31.2% while Youth 
unemployment/ underem-
ployment has worsened to 
42.24 % causing increased 
poverty and increased so-
cial dislocation. The daily 
headlines of our newspa-
pers paint the picture of 
this social dislocation and 
disequilibrium.

But there are two extra-
neous factors which seem 
to be worsening both na-
tional economic growth 
and national productivity. 
The first is the penchant 
for Nigerian workers to 
go on strike, work to rule 
and all such activities that 
stop them from effectively 
utilizing man-hours for 
productive activities. As I 
write this, PENGASSAN and 
NUPENG are threatening 
strikes that will not only 
keep them out of profitable 
production, but that will 

In Q4 2015, Nigeria’s la-
bour productivity declined 
to $3.55 from $3.86 in Q3 
2015 and the decline has 
continued since then ap-
proaching the 2011 level of 
$2.98 or less 

  The fall  in GDP is 
blamed on the precipitate 
fall in the price of crude oil 
in the international market 
which started since June 
2014 and has not recov-
ered appreciably. Nigeria 
‘s economy remains so vul-
nerable to the volatility of 
commodity prices in the 
global market. Efforts to 
diversify the economic have 
been moderately successful 
in terms of GDP contribu-
tion. As at Q1 this year, agri-
culture contributed 19.17% 
to GDP, trade 21.55%, oil 
10.29%, manufacturing 
9.93%, real estate 6.46%, 
and construction 3.99%. In 
fact the non-oil sector con-
tributed 89.71% of national 
GDP according to the Na-
tional Bureau of Statistics. 
But the challenge is that the 
oil that contributes only 10. 
29% of GDP is responsible 
for nearly 80% of our foreign 
exchange earnings, which 
is one reason the country 
has had acute shortage of 
foreign exchange in the last 
one year or so.

Other causes of the fall 
in GDP include Nigeria’s 
loss of global competi-
tiveness. In the 2015-2016 
Global Competitiveness 
Index (GCI), released by 
the World Economic Forum 
(WEF), Nigeria scored 3.46 
over 7 to rank 124 out of 140 
countries measured. On 
the ease of doing business 
ranking, Nigeria in the 2016 
report came last at 169 out 
of 169 countries assessed, 
scoring 44.69%. Little won-
der foreign direct invest-
ment has literally dried up 
in the country. The adjust-
ment policies previously 
adopted until a few weeks 
ago by the government to 
manage the decline in na-
tional income and foreign 
exchange, seemed to have 
compounded the loss of 
competitiveness, constrict-
ing the economy and bring-
ing Nigeria’s trade balance 
to a deficit in Q1 2016, as 
total foreign trade declined 
by 22.6% over quarter 4 
2015 and by 38.0% over 
same quarter in 2015. It is 
also true that the worsening 
security situation especially 
in the Niger Delta region 
has been a significant con-
tributor to Nigeria’s current 
economic realities.

  On the side of labour 

N
igeria is tech-
nically  in a 
r e c e s s i o n . 
Gross Domes-
t i c  p ro d u c t 

plunged from 6.3% growth 
in 2014 to 2.7% in 2015. 
Specifically it went from 
2.84% in Q3 2015 to 2.11 in 
Q4 2015 and then dropped 
off the Clive to -0.36% in Q1 
2016. So without waiting for 
the official Q2 2016 report 
which is not expected to do 
much better, we have had 
two consecutive quarters of 
GDP decline.

 National productivity 
which rose between 2010 
and 2014, began a decline 
in Q1 2015 and has main-
tained this course up to 
date. In the component of 
labour productivity, Nige-
rians are known to be hard-
working but productivity 
of its labour force is often 
questioned. The labour pro-
ductivity in emerging coun-
tries like Russia ($24) Brazil 
($10.7) and turkey($28.9)is 
much higher than Nigeria’s. 

Voodoo wrapped in Brexit: Lessons for Nigeria
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to mitigate the impact of the 
Brexit on the economy. As if 
these are not enough dev-
astating consequences, the 
Scots and Welsh are now pre-
paring to be part of the EU. 

The risks associated with 
the Brexit have started to 
crystallize. The British gov-
ernment is however, rolling 
out measures to fight a prob-
able recession in the UK. 
Analysts suggest that Britain 
will be about 2 percent poor-
er than it was before Brexit. 
These and other adverse 
unintended consequences 
of economic activities may 
likely lead to market failure.

Thank goodness, Britain 
did not change its currency 
to the Euro when the country 
joined the EU about 43 years 
ago. It retains its own curren-
cy and borrows in it. The risk 
is minimized as Brexit could 
have created economic chaos 
in the international market. 
This is because Britain would 
have been saddled with the 
problem of printing its own 
currency which would have 
destabilized global economy 
as a major power. By implica-
tion, there would have been 
financial crisis globally.

The political fallout has 
been tumultuous and the 
immediate feeling is uncer-
tainty. What lies ahead for 
businesses and public serv-

On 23 June 2016, the 
Britons conducted 
a referendum to 
either remain or 

leave the European Union 
(EU). Before the referendum, 
there were series of debates 
as to whether Britain should 
leave or remain as a mem-
ber of the EU. To further 
justify the arguments that 
there should be no Brexit, 
(acronym for Britain’s exit), 
the British Prime Minister 
and some world leaders de-
clared that Britain was doing 
well economically more than 
any other period in the 21st 
Century. 

Some argued that it was 
commonsense for Britain to 
remain in the EU as an exit is 
irreversible. They argued that 
an exit from the EU will result 
in trade damage while invest-
ments in Britain will suffer 
because businesses would 
find it difficult to access the 
EU from Britain. Again, Da-
vid Cameron was quoted as 
saying that “only abject and 
self-imposed humiliation 
awaits if we walk away.”

The outcome of the refer-
endum reflected that most 
Britons were in favour of their 
country leaving the EU. They 
claim “leaving EU would en-
able Britain perform miracles 
- to deregulate and unleash 
the magic of free markets,” 
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which according to them 
“will ultimately lead to ex-
plosive growth.” This is just a 
figment of their imagination, 
and this is where they got the 
analysis completely wrong. 
It is the same free-market 
fantasy that has proved to be 
delusional in most parts of 
the world. Those who voted 
in favour of Brexit have been 
blindfolded by emotions 
which makes other argu-
ments to remain in the EU 
weak and inferior.

The free-market  was 
championed by Adam Smith 
who in his wisdom regarded 
it as the “invisible hand” by 
which prices, quantities, 
and production methods 
are governed by the forces 
of demand and supply. Due 
to emotions and sentiments, 
the Britons who voted for 
Brexit forgot that the “invis-
ible hand” is not infallible. 
This is because of increase in 
unemployment and inflation 
in the UK. 

Immediately after the 
Brexit, the British currency, 
the Pounds Sterling, sank 10 
percent in value on currency 
markets to its weakest level 
since 1985. At the time of 
writing, available data shows 
that the British Sterling is 
gradually recovering after 
its 2-week drop as the UK 
authorities flagged measures 
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ants who have to live with 
the consequences of Brexit 
is unquantifiable. Those who 
voted for Brexit were myopic. 
They did not look at the big 
picture despite warnings 
from David Cameron and 
other world leaders.

From the above, Nigeria 
needs to draw lessons. This 
is because for every choice 
a nation makes, there are 
consequences. Politically, 
those who are canvassing 
for referendum to enable 
Nigeria have true federalism 

Declining national productivity, 
public holidays and the change deficit

Continues on page 38

Reforms succeed when leaders are trusted, open-minded

Continues on page 38

Fuel prices have risen. 
The naira now trades 
freely, almost. All 
government revenue 

now goes into a single ac-
count at the central bank. 
And this is Nigeria. A country 
where lesser sins would have 
been unforgivable. And yet 
Muhammadu Buhari, Nige-
ria’s president, has done all 
these without so much as a 
whisper – so to speak. Even 
as labour unionists smell 
blood, they face an unusual 
adversary this time: a popular 
president. Problem; he may 
have begun to get carried 
away. Otherwise, how do 
you explain his increasingly 
flagrant disregard for diver-

sity in his government? Oh 
wait a minute, we Nigerians 
call it ‘federal character.’ I 
have heard such surprising 
arguments like it does not 
matter where a government 
functionary comes from, 
insofar as services get deliv-
ered: constant and reliable 
power supply, potable wa-
ter, good roads, etc. That is 
short-sighted. Actually, ‘fed-
eral character’ is a borrowed 
concept. From the private 
sector no less. And there is 
probably nowhere else where 
merit carries the day like in 
business. An overwhelming 
amount of research studies 
show businesses do better if 
they have a diverse staff pool. 
And these are studies that 
rely on observations of glo-
balised international firms. 
In any case, government is 
the most important entity 
in any country, more so in 
Nigeria. The folly in President 
Buhari’s disregard for the 
federal character of Nigeria is 
becoming palpable. Who can 
he send to the southeast to 
pacify agitators? Certainly not 
anyone that commands the 
reverence of people from that 
part of the country. And the 
Niger Delta? Even if militants 
disagree with one of theirs if 
in government, they are likely 
to allow him audience if he 
is highly regarded in their 
community. Not that one 
reckons ministers do not have 
much clout, but Nigerians, an 
extremely intelligent people, 
can tell when a functionary 
does not have real power.

Increasing Buhari insu-
larity would cost country 
more

As Nigerians are emotion-
ally invested in Mr Buhari, a 
betrayal would be shattering. 
Hardened citizens would be 
hard-pressed to believe in 
“change” after that. Mr Buhari 
has to succeed. For if he fails, 
the costs to him would pale 
in comparison to that on the 
mismanaged but wholesome 

Diversity is necessary 
for change leadership

country that was handed over 
to him. Nigeria has held in 
spite of everything because 
unconsciously we have learnt 
to pull our resources together 
as a people. No better place to 
see that in action like in our 
local markets. I don’t know 
that I have ever met a Hausa 
or Fulani automobile spare 
parts dealer. Have you? And 
it would be a rarity indeed 
to find an Igbo man selling 
beef. You are likely to find the 
textiles section of our mar-
kets dominated by Nigerians 
of Hausa or Yoruba extrac-
tion. It is not the government 
that does this. There is an 
economic rationale. Cattle 
is mostly bred and slaugh-
tered by northerners. Others 
who try do not have to fear 
for their safety. They simply 
won’t succeed. Northerners 
simply have the comparative 
advantage in that business. 
Of course, that could change 
as the need for pasture, more 
abundant in the south, may 
lead to voluntary synergies. 
For automobile spare parts, 
well when they are not im-
ported, they are made in the 
south-eastern parts of the 
country. If others tried to do 
that business, they would fail 
as well. Same reasons. What 
is the point one is trying to 
make? Nigeria is great and 
would be greater only if its 
diversity is harnessed for 
the betterment of the whole. 
President Buhari does him-
self and the nation a great 
disservice by relying only 
on advice from his kinsfolk. 
Northerners are trained to 
guard their dignity, revere 
their leaders, and never 
show weakness. Because 
most northerners grow up 
in polygamous homes, they 
learn early to be politically 
savvy, and thus do well in 
politics, the civil service and 
business. South westerners 
are trained to be diplomatic, 
self-preserving, and respect-

Continues on page 38
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