
Horse Council Secretary Report  

11/7/2019 

Attendance: Lilian Stavig, Avery Ward, Natalie Lowman, Jenna Marie Shaw, Taylor 

Kolstad, Alexa Davis, Forellen Bonham, Tesla Chavez, Kayla Dailey, Kaylyn Carlson 

(quorum requirements were met). 

 

The meeting was called to order at 6:04 by Lily. The American and 4H pledge was led 

by Jenna. 

 

The intro question was your name, your horses name, and your favorite part of school  

 

The secretary's report was given by Natalie. Avery made a motion to accept the report, 

with a second by Jenna. The motion passed unanimously. 

 

The Treasurer’s report was given by Jenna. 

 

Announcements 

Only the adult treasurer, adult advisor, and agent are allowed to sit at the table other 

than that we ask that all other adults sit in the audience.  

 

We will also be reinstating the use of the parking lot for parents use if you are not on the 

council.  Parents are asked to use our parking lot to share your thoughts these will be 

shared/discussed at the end of the meeting.  (Note:  there was nothing added to the 

parking lot by the end of the meeting.) 

 

Stans Sours paperwork due that night to the 4-H Agents.  The winners are to be 

announced at the December meeting.  Some people delivered the paperwork via email 

to Josey and Diana and some provided the copies in person. 

 

Horse Council schedule:  It was discussed whether the Horse Council meeting night 

should be moved to a night that could work for more people.  Cindy reminded the 

council that the current meeting date is in direct conflict with the meeting date of the 

largest club in the county. No other acceptable alternative was found during the 

meeting, however the council is open to considering changes if another possible 

meeting date is found. 

 

Old Business 

Open House Report: Almost everyone went and overall it went well. Attendance 

appeared to be up from previous years. Suggestions: Next year, we recommend 

assigning tables and demo times ahead of time, that would clear up confusion and 



make set up faster.  Also, the office should give a list of clubs, what projects they cover, 

and where/when the club meets to all new attendees so that potential members will 

know which clubs to talk to. Pleasant Park received a lot of questions from people who 

don’t live in the mountains and ended up sending people to other clubs. 

 

County Fair Horse Show Report: Shared Report, it went well for the circumstances and 

we were happy we had it. Overall, participants liked how the classes were divided by 

level, even if the judging was by level/age. It grouped people together according to 

knowledge and ability and made the show go faster. We discussed if we liked how 

Showmanship was split by age instead of level. Some people would prefer it split by 

level so that more difficult patterns could be given to higher leveled participants. Taylor 

noted that splitting Showmanship by level would help prepare those going to State Fair 

better because showmanship is split by level at state.  A difficulty that would need to be 

overcome is participating in the Round Robin at the County Fair.  Currently, the top 

junior, intermediate, and senior in each animal goes to round robin.  We couldn’t do that 

if we split by level. We talked about whether we would like the show moved to the 

weekend before the County Fair, it was decided we would look further into it. 

 

A committee was created for the 2019-2020 budget and it was decided the fundraising 

committee would be combined with the budget committee. Avery, Lily, Kayla, Jenna, 

Cindy, Natalie, and Jennifer all joined the committee. The committee’s first meeting 

would be immediately after this meeting. 

 

We voted on how much money will be spent on High Point Awards. It was discussed at 

the June meeting, but there was not a quorum, so an official vote was not taken at that 

time. (Webex was not working for our June meeting, so we had no ability for members 

to call into the meeting.) Jen Dailey reviewed what was discussed at the June meeting 

and the plans for awards for year end high point and fair. A motion was made by Jenna 

to spend up to $2700 for awards for Fair. Taylor made a motion to spend $1500 for year 

end awards and Kayla seconded.  Both motions passed unanimously. 

 

New Business 

It was decided that the December meeting will be a Potluck and Awards Banquet, with a 

ugly sweater contest in place of the usual ornament exchange. Because we don’t 

normally give awards at the potluck, we were concerned that the ornament exchange 

would take too long and an ugly sweater contest would be faster. The office will provide 

a small gift to the winner of the ugly sweater contest ($5 gift card to a fast food 

restaurant was suggested - but the award will be determined by the office). The meeting 

will begin with food, then we will move to the meeting and end with the awards. An 

email will be sent out to all the horse members inviting them to come and dividing the 



dish assignments. Forellen reminded us that all dishes must be NUT FREE because 

we have members with severe allergies. 

 

We decided that Equine Experience this year should target less experienced members 

because it aims to get members ready for the Horse Show season. There was some 

discussion that we should send members of our horse council to a Gilpin County horse 

meeting to describe what Equine Experience is and encourage their less experienced 

members to join us. Kayla described her experience at the first Gilpin horse show and 

how the Gilpin members weren’t aware of the clothing rules for horse shows (long 

sleeves are required). The officers will be running the showmanship part of the clinic. 

Kayla and Jenna are reaching out to trainers to come teach at the clinic. A committee 

was made for Equine Experience including Kayla, Lily, Avery, Jenna and Natalie. 

 

Horse Judging Awards Payment: Tiffany Mead received a donation for $150 to pay for 

horse judging awards. Because Horse Judging does not have their own bank account, 

the check was written to horse council. We voted to reimburse Tiffany $150 for the 

awards that she spent on the horse judging awards, using the $150 donation that was 

received and earmarked for horse judging. The motion passed unanimously. In future, if 

the horse judging team receives other donations for their use, we will make sure it is 

recorded in the minutes that the donation is designated for their use. 

 

Our Adult Advisor needs to be replaced.  Emily is expecting and cannot fulfill her 

obligation to Horse Council as she wished. Avery made a motion to vote Cindy Lowman 

in as the new adult advisor, Tesla seconded. The motion passed unanimously. 

 

Another Leveling Clinic was discussed and the extension office will look into it because 

it was so successful last year. Cindy reminded that the leveling clinic had more 

members level that day than had levelled the entire previous year.  Natalie stated that 

she also leveled up again after the clinic because the rater told her that she was still 

riding at the wrong level after she passed her riding test. She was not the only one who 

leveled up later in the year. 

 

We voted to skip SNAPs for this meeting. The meeting was adjourned at 7:45. The 

meeting was followed by a quick meeting of the budget/fundraising committee.  


