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On May 6, 2020, OneStar Foundation, in partnership with 
Governor Greg Abbott, announced the launch of the Texas 
COVID Relief Fund to provide critical funding to organizations 
across the state responding to the economic, social, and 
health impacts caused by COVID-19. The two-week open 
call for applications resulted in more than 400 requests 
for funding totaling $32 million—demonstrating the acute 
demand for relief support in the summer months of the 
pandemic.

To identify urgent gaps in available community resources, 
OneStar partnered with Episcopal Health Foundation to 
evaluate COVID-19-specific indicators (e.g., hospitalization 
and death rates) alongside resiliency indicators (e.g., CDC’s 
Social Vulnerability Index, unemployment statistics, and a 
regional level of access to local philanthropy). Based on this 

analysis, we directed funding to the most vulnerable areas 
of the state, with a focus on organizations serving across 
multiple counties in rural and underserved regions of Texas. 
Learn more about our data-driven grantmaking. >
 
By July 30, 2020, OneStar awarded grants to 16 Texas 
organizations that provide vulnerable populations with 
services critical to the stability of our Texas communities. 
To date, OneStar has disbursed $955,350 in grant funding 
addressing the areas of health, education & child care, 
and community & economic development in response to 
the COVID-19 pandemic. These funds allowed community 
organizations to meet the demands of the moment and 
build critical infrastructure needed to ensure the long-term 
resilience of our Texas communities by providing access to 
critical services during the pandemic.

$955,350
donated to the

Texas COVID Relief Fund

474,500 
individuals

served

16 organizations
awarded grants

LEARN MORE AT
onestarfoundation.org/texas-covid-relief-fund

Special thanks to our fund partners
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LESSONS LEARNED

General operating funds provided nonprofits the flexibility to use funds 
as needs arose. Nonprofits appreciated the ability to increase staff size, 
build internal capacity through improved business processes, and pilot new 
service models to adapt to pandemic safety protocols.

We used flexible operational 
funding to investigate and 
identify operational efficiencies 
in the service model needed for 
long-term stability.

“
”

Virtual programming increased the ability of nonprofits to reach larger, 
more diverse audiences. Funding allowed organizations to increase and 
diversify their pool of volunteers and new hires, shift organizational culture 
to include more diversity, equity, and inclusion practices, and move forward 
system-change goals. 

We’ve identified a need to broaden 
our target audience by reaching 
new audiences where they are 
through outreach & engagement 
on platforms and at times most 
accessible to them.

“
”

Volunteers stepped up to help their neighbors and community. Committed 
and adaptable volunteers were more important than ever to nonprofits 
facing increased community needs and limited staff capacity. In the face 
of distancing requirements, volunteers found safe and innovative ways to 
continue to provide support.

“Although most of our volunteers are 
age 65 or over, a keenly vulnerable 
population during the pandemic, 
they continued to give their time 
and energy. That shows their 
passion and love for our mission.”

Partnerships between local community organizations increased. The 
pandemic created opportunities to build community cohesion and 
highlighted the importance of collaboration as multiple service providers 
linked up to meet increasingly complex and interconnected needs.

Coordinated efforts via 
partnership with local 
organizations allowed us to serve 
the whole family, rather than just 
children.

“
”

Resilience and clarity of purpose kept leaders moving forward. Nonprofits 
were navigating the compounding stress of several unprecedented events 
at once as the COVID-19 pandemic and Winter Storm Uri destabilized 
communities. These concurrent events delayed timelines and required 
additional operational pivots in services, challenging leaders to stay 
focused and resourceful. 

The Winter Storm required us to 
pivot drastically. We remained 
nimble, did not let policy paralyze 
us so we could continue to serve our 
mission, and used all the resources 
at our disposal—including staff 
who were eager to serve.

“

”

Meals on Wheels Texas $125,000 Catholic Charities of the Diocese of Laredo $50,000

Texas CASA $100,000 Shelter Agencies for Families in East Texas $50,000

Texas Health and Human Services Commission $75,000 Ronald McDonald House Charities of San Antonio $50,000

Boys & Girls Clubs in Texas $72,350 Combined Arms $50,000

The Salvation Army North Texas Area Command $63,000 Buckner Children and Family Services $50,000

Lone Star Association of Charitable Clinics $60,000 Refugee Services of Texas $40,000

Sharing Hands A Respite Experience $60,000 Hand to Hold $25,000

Latinitas $60,000 Southeast Texas Food Bank $25,000
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