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H A T S 

Coordinating Committee Meeting 

Meeting #256 

December 17, 2021 

9:00 AM 

 

1. Welcome and Introductions 

The December 17, 2021 HATS Coordinating Committee meeting began at 9:00 AM. 

Commissioner Haste welcomed everyone to the meeting. 

2. Meeting Minutes 

a. Coordinating Committee – September 24, 2021 

Mr. Shifflet moved to approve the September meeting minutes. Commissioner 

Foschi seconded the motion and it was unanimously approved. 

b. Technical Committee – December 3, 2021 

Commissioner Haste noted the September Technical Committee minutes were 

included for informational purposes.  

3. TIP Modifications (FFY 2021-2024) 

a. Administrative Actions 

Since the last HATS Technical Committee meeting, there were 26 adjustments made 

to the 2021-2024 HATS TIP. Those adjustments include: 4 cashflows, 15 

increases/decreases, 6 changing in the funding source, and 1 correction. 

 Item 30 is an increase to the construction phase of the US 22 Rockslope 

Emergency project, the increase was for relocation of the temporary fencing, 

final painting and eradication. 

 Item 41 is a $378,330 increase to the PE phase of Riverlands Safety 

Implementation project, for additional archaeological efforts. 

 

Since these were administrative modifications, this has been shared for informational 

purposes only and no vote was required. 

 

Amendments 

There are no new amendments. 
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4. Program and Plan Updates 

a. Bike-Ped Update 

Mr. Bomberger stated that the fall bike counts happened during the week of October 

10th. He also mentioned that TCRPC is getting improved bike counting equipment. 

He also mentioned that the application period for the Transportation Alternative Set-

Aside transportation program closed on October 16th. There were 10 applicants 

within the HATS region and they will be reviewed later in the meeting. 

 

TCRPC is also beginning to restart the bikeshare program and is looking to expand it 

to a regional level. 

 

b. Safety and TIM Teams 

Mr. Deck stated that the safety network screening tool is still being developed but is 

soon completed. We are also in the process of developing an analysis of projects that 

may be deemed eligible for the Highway Safety Improvement Program funding 

allocation to HATS. 

 

TCRPC is also working with Waze in order to communicate local road closures. Ms. 

Ealer asked about road closures during special events in the community. Mr. Deck 

stated that special event road closures can be worked into the WAZE program. 

c. FFY 2023-2026 TIP Development 

Mr. Bomberger stated that the RTP Implementation Work Group met on November 

4th to review the draft 2023-2026 HATS TIP and a summary was provided in the 

meeting packet. HATS staff received the carry-over TIP from District 8-0 staff in 

mid-October, which was primarily what HATS staff expected to see. The projects 

were those included in FFY 2023 & 2024 on the current TIP, some from the TYP, 

and one new project – MPMS 88314 American Ex-POW Memorial Highway (aka 

581 resurfacing). From there, the RTP Implementation Work Group reviewed the 

Allocation Balance tables, showing remaining funding available under each category 

and discussed how to use each. Mr. Bomberger stated categories with less than 

$300,000 were not considered for new projects because it would be unlikely a 

project could be completed with only those funds. 

The two bridge funding categories have approximately $12.7 million remaining 

available and would be used to address the bridge candidates identified by District 8-

0 staff and a local bridge improvement line item ($1-2 million in FFY 2025 & 2026), 

which would implement HATS staff’s ongoing efforts to better address locally-

owned, federal aid eligible bridges. 
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Approximately $2 million in CMAQ funding remained, which would be used to 

update the HATS Congestion Management Plan ($100K) and restart and eventually 

expand the Harrisburg Bike Share ($400K). The rest would remain in the CMAQ 

line item with an updated narrative to indicate it be used to implement the updated 

HATS CMP. Ms. Myers-Krug asked if the transit and SRTP is included in this 

funding. Mr. Bomberger confirmed that it is included.  

The full HSIP line item is available all 4 years, equaling approximately $12 million. 

HATS and District 8-0 staffs are each working with consultants to identify projects 

as potential uses of the available funding.  

The TASA funds will be discussed later in the meeting.  

Finally, the remaining STU funds (approximately $425K) would be added to the 

RTP Implementation Grant line item because only $5.5 million of the allocated $6 

million was awarded for FFY 2021 & 2022. 

Mr. Bomberger stated that we have updated numbers for funding due to the new 

Infrastructure Investment and Jobs (IIJA) Act bill. We received just under $60 

million to use and we are working with the district to utilize those funds. Amounts 

are not yet definitive, but we will keep everyone updated as they are finalized. 

District 8-0 and HATS staff will work together to identify other potential District 8-0 

candidates and HATS RTP Project Pipeline priorities to best use additional funding. 

Commissioner Haste asked when the guidelines for these funds are coming through. 

Mr. Shifflet stated that estimates were given out to states and MPOs. Set funds are 

not out but the estimates should be very close to the actual funds. 

Commissioner Foschi asked about the I-83 Bridge tolling. Mr. Shifflet stated that it 

is still a candidate bridge but is not final. As a state, PA is getting about $13 billion 

over 5 years. $9 billion of that was already planned from the Fast Act in our 12 year 

program. Commissioner Foschi also asked if other construction projects are being 

considered during the I-83 construction in order to avoid major congestion. Mr. 

Shifflet stated that it is being considered.  

d. Transportation Alternative Set Aside Program 

Mr. Bomberger reviewed each application that was submitted for the TASA 

Program. The projects can be found here: 

https://storymaps.arcgis.com/stories/c44ddd1e0733440b8b8ddf0ec0505895  

The RTP Implementation Work Group met on November 16, 2021 to review the 

applications, settle on consensus project scores, and recommend projects for 

selection with HATS large MPO allocation of $465,000 annually. The Sheepsford 

https://storymaps.arcgis.com/stories/c44ddd1e0733440b8b8ddf0ec0505895
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Road Bridge application was determined to be not consistent with HATS project 

eligibility because it did not serve a transportation need, and wasn’t considered for 

selection. The RTP Implementation Work Group recommended two applicants, 

CVRT Downtown Shippensburg and Quarry Road Sidewalk Improvements, for 

selection. The remaining projects would be forwarded to the statewide selection 

round, with two projects, CVRT Franklin County Extension and Capital Area 

Greenbelt Paxtang Parkway Restoration, receiving statements of support for 

statewide selection. 

Mr. Bomberger stated the new funding provided through the IIJA provided 

significant increases in TA Set Aside funding for the HATS region and the RTP 

Implementation Work Group would meet once finalized numbers are provided to 

determine a recommendation on project selection. But whether additional projects 

were selected with additional Set Aside funds, the RTP Implementation Work Group 

recommended selection of CVRT Downtown Shippensburg and Quarry Road 

Sidewalk Improvements. 

Mr. Shifflet moved to approve the selected TASA projects. Mr. Eby seconded and it 

was unanimously approved. 

e. UPWP 

 

Ms. Myers-Krug stated the draft FY 2022-2024 UPWP was presented to both HATS 

committees for their review at their respective September meetings. Since then, the 

draft FY 2022-2024 UPWP was also provided to Federal Highway Administration 

and Federal Transit Administration for their official 30-day review and comment. 

The comments received were minor in nature and have been incorporated into the 

final draft. No applications were received for supplemental funding.  

Mr. Bugaile made a motion to adopt the 2022-2024 UPWP. Mr. Walker seconded 

and it was unanimously approved. 

f. HATS Title VI Program 

Mr. Bomberger stated following HATS’ Federal Certification Review in May 2021, 

a corrective action regarding the HATS Title VI Program was issued. The required 

Remedial Action Plan was approved by the HATS Coordinating Committee in 

September and subsequently submitted to Federal Transit Administration officials. 

The draft HATS Title VI Program was provided to the HATS committees for their 

respective September meetings and no comments were received. HATS staff 

provided the draft HATS Title VI Program to PennDOT Bureau of Equal 

Opportunity officials for their comments. Minor comments were received, which 

have been incorporated into the draft included in the meeting packet. 
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Commissioner Foschi made a motion to adopt the HATS Title VI plan. Mr. Shifflet 

seconded the motion and it was unanimously approved. 

g. SRTA Designation Resolution 

Mr. Bugaile stated that the merger of Rabbit Transit and CAT is occurring. All of 

CAT’s assets will be managed by the SRTA.  

Mr. Bugaile motioned to accept the resolution. Mr. Eby seconded and it was 

unanimously approved. 

 

h. Funded Studies 

i. I-81 Improvement Strategy 

Mr. Deck indicated that the virtual public meetings occurred on December 

14th and 15th and focused on the Carlisle area and the Greater Harrisburg 

Area. This strategy was also presented to the Cumberland County Planning 

Commission last month. Recordings are now available over the next month. 

There will be a presentation at the next Technical Committee meeting. 

ii. Gettysburg Road Corridor Study 

Ms. Trone stated that there was a public hearing on the study. It was 

approved to update the comprehensive plan to incorporate the project. 

Overall, the feedback was positive and there were discussions about density 

and including bike lanes and other infrastructure. The grant will be closing 

soon. The board approved it and the comprehensive plan was amended to 

include the plan. 

iii. RTP Implementation Grant Projects 

Mr. Bomberger stated that on the initial round of funding, Derry Township 

was awarded funding for pedestrian improvements at two intersection. The 

Township has since implemented improvements at one of the two 

intersections (Chocolate Avenue and Ridge Road) using other funding 

sources. A formal request was submitted to use the awarded funding for 

similar pedestrian improvements at a different location within Derry 

Township (Cocoa Avenue and Brooks Lane). HATS staff reviewed the 

request and concluded the amended scope would not have significantly 

altered the score of the initial RTP Implementation Grant Program 

application. The requested change in scope was discussed by the RTP 

Implementation Work Group at their November 4th meeting. The Work 
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Group recommended requiring the applicant to re-apply for funding at the 

new intersection at the next opportunity, but to allow the improvements at the 

other originally awarded intersection to move forward. The Technical 

Committee recommendation was in conjunction with the Work Group’s 

recommendation.  

Mr. Memmi made a motion to adopt the TC’s recommendation. Mr. Shifflet 

seconded and the motion was unanimously approved. 

5. Project Development Process 

a. Project Pipeline 

Mr. Deck stated that there are no updates currently.  

Mr. Bomberger gave a reminder to fill out a Transportation Need Form on our 

website at any time. 

b. Projects in Development 

Mr. Walker shared updated on the Riverlands Study. The Phase I archaeology efforts 

are moving along smoothly and are ongoing. They have begun planning the public 

meeting and are moving through the newly outlined process for establishing that 

meeting under Publication 295. At this point they are hopeful to be utilizing 

Susquenita Middle School’s cafeteria on February 10, but this is not yet fully 

established. The Line and Grade Submission has been accepted and DEP has agreed 

to our approach of utilizing vegetated swales for stormwater mitigation. Preliminary 

Engineering is expected to run through 2023, followed by Final Design through 2025. 

There is an extended timeframe on the archeology due to artifacts being found on the 

site. 

6. Status Report 

PennDOT 

Mr. Walker gave several construction updates.  

Cumberland County: 

 PA 74 over Letort –completed 

 I-81 memorial highway- NB/SB will be completed by July 

 King Street in Shippensburg - completed 

 Carlisle Pike Resurfacing – start early 2022 

 I-83 Widening – completed 

 US 22, River Relief – Paving is complete, details are being installed in the Spring 
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 Paxton/Derry Signal – Design changes were necessary 

 SR 3006, Chambers Hill  - ADA ramps completed, roadway work in spring 

Perry  

 34 and 850 – completed 

 SR 34 – wall work will be completed by mid-January 

 William Penn Resurfacing – WB lane work will begin in spring 

 US 22 bridges over 34 – EB is almost all demoed. September 2023 completion 

date 

FHWA 

An official website with the new infrastructure bill as well as public input is now 

available.  

STA 

Mr. Bugaile stated that it was discussed at a previous SRTP meeting that they are looking 

for a new owner of the CAT Bridge as a completely pedestrian bridge (no light rail). 

SRTP 

Mr. Boyer stated that the outreach team is currently working with employer healthcare 

providers to increase benefits. The Clash of the Career Links will begin in December to 

assist with providing transportation to those in need. 82 new members joined Commute 

PA. He also mentioned that ride-matching for large events is a tool that can be utilized in 

Commute PA.  

DCNR 

Mr. Deck stated on behalf of DCNR that TCRPC met with them to discuss applying for a 

grant for the development of an Active Transportation Plan.  

7. Other Business 

 Mr. Deck stated that the 2022 meeting schedule is included in the packet. 

8. City of Harrisburg 

 

 Mr. Martin stated that the roundabout at 7th and Reiley is now open to the public. He also 

stated that there will be an update for the 2-way 2nd Street in the next meeting. Finally, he 

stated that the RTP Capital Gateway Project design will be submitted and is on schedule.  
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Mr. Knight stated that the city adopted their new comprehensive plan. There will be 

annual updates on this plan which will include many new alternative transportation 

projects. 

9. Other Business 

 

Mr. Memmi thanked everyone and stated that this will be his last meeting in the 

Coordinating Committee. Thank you, Skip! 

 

Mr. Deck stated the HATS 2022 draft meeting schedule is included in the packet. 

 

10. Adjournment  

Mr. Turner moved to adjourn. Mr. Shifflet seconded the motion and it was unanimously 

approved. 

The meeting was adjourned at 10:20 am. 

Next meeting is scheduled for February 25, 2022 
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ATTENDANCE 

Harrisburg Area Transportation Study 

Coordinating Committee Meeting 

September 24, 2021 

 
Name Affiliation 

Coordinating Committee Officers 

Commissioner Jeff Haste, Chairman Dauphin County 

Commissioner Jean Foschi Cumberland County 

Coordinating Committee Members 

Jim Turner Perry County 

Skip Memmi Dauphin County 

Wayne Martin City of Harrisburg 

Eric Bugaile STA 

Gary Eby Perry County 

Larry Shifflet PennDOT Central Office 

Toby Fauver Cumberland County 

Nathan Walker PennDOT District 8-0 

Other Attendees 

Andrew Bomberger, AICP HATS Planning Staff 

Steve Deck, AICP HATS Planning Staff 

Diane Myers-Krug HATS Planning Staff 

Douglas Brown Dauphin County Economic Development 

Nicole Conway Vartan Group 

Ray Green PennDOT Central Office 

Andrew Dudziak PA Rep. Sheryl Delozier 

Matt Boyer Commuter Services of PA 

Jonathan Owens PennDOT District 8-0 

Jeff Knight Harrisburg City 

John Fulponi PA Sen. John DiSanto 

Michelle Tarquino PennDOT District 8-0 

Gene Porochniak FHWA 

William Peterson Center for Community Building 

Beth Nidam STA 

Louis Pirozzi SARAA 

Gene Porochniak FHWA 

Jamie Sides SARAA 

Hannah Sorenson PA Rep. Barb Gleim 

Perry Stambaugh PA Representatives 

Jason Stephen PA DCED 

Erin Trone Lower Allen Township 

Lauren Zumbrun HRG 

  

 


