
 

1 

 

 

Final Evaluation Terms of Reference 

 

“Developing Equitable Agricultural Production and Market Systems 
for Resilient Economic Development in the occupied Palestinian 

Territory” 
 

Program title  Developing Equitable Agricultural Production and Market Systems 
for Resilient Economic Development in the occupied Palestinian 
territory (oPt) 

Donor   Sweden  

Partner 
organizations  

Implementing Partners:  

 Agricultural Development Association (PARC),  

 Economic and Social Development Center (ESDC),  

 Palestinian Livestock Development Center (PLDC),  

 the Rural Women’s Development Society (RWDS),  

 MA’AN Development Center (MA’AN). 

Level of efforts Partners:  

 Bethlehem University’s Institute for Community Partnership (ICP)  

 Palestinian Trade Center (PalTrade),  

 Palestinian Farmers’ Union (PFU)  

 Palestine for Development (PSFD) 

Geographical 
coverage:  

West Bank  

 Nablus,  

 Tubas, 

 Jenin,  

 Hebron,  

 Jordan Valley,  

 Bethlehem,  

 Jerusalem.  

 Other areas with minimal scope of 
work 

Gaza strip 

 Beit Hanon,  

 Beit Lahia,  

 Gaza City,  

 Eastern Gaza,  

 Middle area,  

 Rafah.  

Program lifespan  Inception phase: 1/11/2015 to 30/06/2016 

Implementation phase: 1/07/2016 to 30/11/2019 

Program budget SEK 91 million 

Targeted value 
chains  

 Cucumber  

 Grape 

 Olive 

 Potato 

 Small Ruminant 

 Traditional Food Processing 
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1. Program Background  

The overall objective of this program is to contribute to resilient and equitable agricultural 
growth from which small-scale women and men producers will benefit in the oPt. The specific 
objective is to increase the wellbeing and income of women and men engaged in small-scale 
agriculture in vulnerable communities through improved agricultural and market systems in 
the West Bank, including East Jerusalem, and the Gaza Strip.   

Through the Theory of Change, the program aims to catalyze and establish better functioning 
market services led by the private sector in collaboration with the public sector. The approach 
establishes extension and training services and new business models, based on a strong 
small-scale producers (SSP) supply base. The program contributes to developing more 
equitable agricultural production and more resilient market systems for SSPs in the oPt, which 
leads to an increase in production, quality, profitability, and competitiveness of fresh- and 
processed fruits and vegetables. In addition, the program advocates for more enabling and 
inclusive policy and planning frameworks. Oxfam, furthermore, will continue to raise 
awareness of the Government of Israel (GoI) violations of IHL and IHRL affecting the 
agricultural sector in the oPt.  

The intended outcomes of the program are:  

Outcome 1: Small-scale agricultural farming systems are more productive, sustainable, and 
responsive to market demand in the selected commodity value chains through a market 
system approach. 

Outcome 2: Market systems in selected (5+1) Value Chains (VCs) are efficient, transparent, 
inclusive and rewarding for women and men small-scale producers.  

Outcome 3: Enabling policies and market regulations are more inclusive and better promote 
the interests of SSPs; and GoI violations of IHL and IHRL affecting agriculture sector are 
challenged. 

Outcome 4: Local partners and relevant sector organizations can practice market systems 
approach for pro-poor and resilient agriculture development. 
Direct Targeted groups  

The program is expected to have a direct impact on the lives of 10,350 small-scale 
producers, including 2,250 women, engaged in the selected VCs. The table below provides 
information on direct beneficiaries and geographical outreach per VC.  

Value Chain Estimated Number of 
Direct Beneficiaries* 

Geographical Location 

Cucumber  1,950  Jenin, Tubas, Tulkarem, Bethlehem, 
Hebron, and Jordan Valley in the West 
Bank 

Grape 3,100 Jordan Valley, Hebron, Jenin, Bethlehem, 
Selfet, and East Jerusalem 

Olive 2,150 Gaza Strip wide with emphasis on eastern 
Gaza Strip 

Potato 300 Beit Hanon, Beit Lahia and Rafah in the 
Gaza Strip  

Small Ruminant 2,100 Jenin, Tubas, Nablus Jordan Valley and 
Hebron, Bethlehem, and East Jerusalem 

Traditional Food 
Processing 

750 Cross-Cutting all VCs 
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In addition to small scale farmer beneficiaries, the program works with other stakeholders 
who are expected to benefit, including: 

- Producer cooperatives and social enterprises and CBOs, half of which are women-led, 
who will be supported in taking up extension and technical advisory services, as well 
as technical training. This will be achieved by encouraging the creation of embedded, 
paid services.  

- Social entrepreneurs with farming enterprises will be supported through matching 
grants to adopt new technologies.  

- Input suppliers and retailers will be incentivized to improve inputs sold to SSPs. 
- Urban women entrepreneurs will be supported through bundles services.  
- Entrepreneur-led enterprises will be supported through capacity development to 

engage more profitably in markets.  
 

2. Purpose of the Evaluation and Specific objectives  

OXFAM and partners have for many years applied a Market System Development (MSD) 
approach in its support to strengthen markets in West Bank & Gaza Strip. Given the de-
development context in OPT on top of  the protracted crises, specially, in the Gaza Strip; 
OXFAM initiated a hybrid approach mixing MSD facilitative approach with smart subsidies/ 
delivery to further incentivize market actors and share the risks of investing in a fragile 
context in addition to ensure targeted business resilience and buy-in for the newly 
introduced models. OXFAM expects to apply the hybrid MSD approach to broader 
program areas and to use it more widely in the future. 
The purpose of this evaluation is to conduct an external final review of the program funded 
by Sweden: ‘Developing Equitable Agricultural Production and Market Systems for 
Resilient Economic Development in the occupied Palestinian Territory’, and to 
support Sweden, OXFAM and partners to review program implementation and achieved 
results, as well as provide concrete recommendations for future programming.  
 
This evaluation has two purposes: (1) back looking to review the implementation process 
and assess the programme’s impact and sustainability; (2) forward looking to document 
and generate lessons learnt and recommendations on how OXFAM may create 
favourable conditions for systems approaches and adaptive programming contributing to 
the improvement of its future MSD/ hybrid MSD programming 
This evaluation is expected to assess and document the relevance, effectiveness, 
efficiency, impact, and sustainability of this program, on the basis of a market 
systems development approach. It is expected that the evaluation will enable Oxfam 
and implementing partners to review program progress and performance against planned 
outputs and outcomes, identify program achievements, challenges, opportunities, and 
document lessons learnt and recommendations to guide the overall management and 
implementation of the future interventions within this program during the remaining period.   
 
The evaluation shall specifically seek to achieve the following: 
- To assess the extent to which the program objectives have been achieved. 
- To assess the level of achievement of the program against its expected results 

(indicators),  
- To assess the extent of integration of key cross-cutting issues including gender 

equality, conflict sensitivity and advocacy (influencing) in program design and 

implementation.  

- To assess the implementation approach (market system development approach) and 
how effectively the MSD/hybrid approach is adapted and utilized in program design 
and implementation.  

- To assess the program’s value for money and on the realization or potential realization 
of systemic change at market system level. 
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- To assess the achievements of the different intervention strategies, the associated exit 

strategies, and the of sustainability of these interventions and of effecting market 

system changes. 

- To assess the effectiveness of the developed market development strategies per 

targeted outcome and output as outlined in the Program Document. 

-  To assess key internal and external factors (positive and negative) that contributed to, 
affected or impeded program progress. 

- To assess the design, planning, implementation, and management of the program for 

Oxfam and its partners.  

- To assess the degree to which the observed changes can be attributed to the program. 

- To assess how the programme adjusted and responded based on the MTR 

recommendations for the remaining period of the programme. 

- To identify and document key lessons learnt and good practice, providing short-term 

and long-term recommendations for the future  programming.            

3. Key questions of the evaluation  

The following questions cover several criteria important to Sweden, Oxfam and other 
program partners. The evaluation needs to consider a market systems development 
framework in its approach. This list provides an indicative framework for evaluation 
questions to guide the design of the evaluation. It is expected that the consultant will 
develop the proposal based on the evaluation questions in the ToR, and these 
evaluation questions could be refined in coordination with the Oxfam team and in 
consultation with Sweden during the evaluation inception phase 

 
A. Program market system development approach and its contextualization: 

 What distinguishes the MSD approach from more traditional programs that OXFAM 
supports? What does the specificities of the MSD approach imply for both SIDA & 
OXFAM management of such programs? How have other main Donors and INGO’s 
of MSD programs addressed MSD implications in OPT?  

 Are the potentials and limitations of the MSD approach understood and realized by 
different stakeholders? Is it the right way to go in the first place? (i.e. given we know 
the context, the intended target group, market players,  other relevant actors in the 
sector and their dominant approaches and whether these allow for 
systemin/facilitative approach to be used). 

 To what degree is the program following an adjusted market system development 
approach (Hybrid MSD) to match OPT context characterised by an approach that is 
facilitative; market systems-centric; and adaptive? What works, what does not, and 
how to improve?  

 To what extent have the principles of the market systems development approach 
been applied in not only program design but also implementation in terms of 
facilitation functions that develop the market in a sustainable way versus ‘direct 
delivery or support? What factors helped or hindered the MSD application? What 
implications can be drawn for OXFAM with regards to creating conditions that allow 
for programming that reflect complex/ fragile context and adaptive management? 

 How well has OXFAM handled the requirements that the MSD approach poses on 
an INGO as implementing agency, in its management of the program? What the 
main supporting and hindering factors for programming and implementing of this 
MSD program been? What lessons can be drawn from OXFAM’s experience with 
MSD regarding its methods of management of this program? 
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 How systematic and efficient was the application of the MSD approaches (e.g. 

piloting,  facilitation, selection of intervention strategies, selection of target groups, 

selection of market actors to engage with, etc…)  

 How effective and efficient the model is delivered in terms of operational, 

implementation and management capacities? 

 To what extent the adopted monitoring and evaluation approach, framework and 

tools were applicable to the implemented MSD model. 

B. Program relevance: 

 To what extent has the program been relevant to national priorities and 
communities’ needs? What are the attitudes of the different stakeholders (private 
and public partners & small-scale producers) around the program approach and  
intervention strategies? 

 
C. Efficiency:  

 Did we work with the right partners under the intervention strategies? Are the 
resources, capacity and timeframe adequate to achieve the program purpose? To 
what extent Oxfam and partners best utilized the program resources (cost-
efficient)?If and how value for money has been achieved? What major changes in 
OXFAM’s practices of relevance to the MSD approach has occurred at OXFAM, 
during the life time of the Program? What role has OXFAM aimed to take at the 
various programming phases, and what role did OXFAM actually take? 

 How efficient was piloting and experimentation conducted in terms of 
documentation, learning, and defining and refining programme assumptions, 
strategies and plans? 

 How efficient was the result measuring system (M&E system) in quantitative and 
qualitative data collection and analysis to allow: 

o formulating and testing assumptions as well as adjusting ToC (i.e. proving 
and improving results and indicators) 

o scaling up interventions that work, modifying or dropping interventions that 
did not work 

o providing credible evidence on the change process and on (indicators of) 
sustainability and systemic change 

o monitoring and capturing system level changes (e.g. improved linkages 
between system actors, improved market access, changes in formal and 
informal rules, changes in market dynamics) 

o monitoring and capturing  different interventions’ facilitation activities and 
influence on market actors’ incentives and behaviors (who does and who 
pays) 

o monitoring and capturing enterprise performance (e.g. improved production, 
competitiveness) 

o capturing impact on SSFs (income, job creation, economic empowerment) 
and credible counting of beneficiaries directly reached  

o Risks monitoring and risks management at different levels 
o proper annual planning and annual reporting based on conclusions and 

evidence-based data 
o programme steering and accountability (i.e. management decisions made on 

the basis of documented evidence and results and is the MSD approach 
guided by an adaptive management approach?) 

o programme learning and documentation, also in relation to dealing with MSD 
(e.g. what is working, what is not, why, interventions modalities and their 
analysis and how decisions are then eventually made) 
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o proper coordination with stakeholders (MoA,  other Oxfam programmes, 
other donor programmes in the sector, other humanitarian interventions in 
targeted areas 

o integrating cross-cutting themes (gender equity, conflict-sensitivity) 

 How efficient and systematic was learning and capacity building in the programme 
to allow for institutionalized learning at implementing partners at both individual and 
organizational level? Analysis of Outcome 4.  

 How efficient were internal control and quality control systems in the programme?  
 

D. Effectiveness  

 How well did implementing partners have played a key role as facilitators, that is by 
stimulating market players to adopt new or improved innovations or roles and 
proactively promote broad uptake of that change throughout the market system? 
How well were the actors in the market system incentivised? 

 What are the outcomes and impacts of the program, including intended and 

unintended, positive and negative outcomes and impacts, results framework and 

non-results framework elements? Why and how did positive/negative results 

happen? 

 How effective was the programme’s exit strategies to allow for sustainability at the 

individual, organizational and institutional/policy levels. 

 Can the cost of the program be justified by the results? (value for money) 

 The effectiveness of the choice of implementing partners. 

 The effectiveness of chosen business models/intervention strategies taking into 

account feasibility, scalability and sustainability factors. 

 How effective was the programme’s steering committee? 

E. Impact, Sustainability and Scalability:  

 To what extent is the achievement of impact attributable to program support versus 
contribution or influence from alternative actors or explanations? To what extent has 
the program ensured buy-in or political will for the uptake and use of program 
outputs (results?)? What 'unintended', whether positive or negative, impacts can be 
identified also negative and positive impacts on targeted market actors? Is there 
evidence of systemic change happening to the benefit of small scale producers to 
increase the scale of outreach and to enhance the sustainability of the impact? 

 To what extent did the benefits of the programme will continue after donor funding 
ceased? To what extent can programmatic outcomes be sustained beyond the life of 
the program at the level of individuals, enterprises and systemic change at market 
system level? To what extent does the program contribute to bringing wide 
sustainable systemic changes in the market at all levels of “Adopt-Adopt-Expand-
Respond (AAER) framework? What were the major factors which influenced the 
achievement or non-achievement of sustainability of the programme? Will the benefits 
of the intervention continue into the future at the scale at which the intervention has 
been introduced? 

 What solutions and impact has the programme brought? 

 Has the intended impact and results been realized? 

 What is the attributed scale of impact of the programme versus the planned?  

 How were incentives and behaviors of different market players for different 

intervention strategies changed in the market to enable market systems to work 

better for SSFs? Are these sustainable? 

 Have the business interventions designed in a way to have the potential to reach a 

large number of beneficiaries in a sustainable manner? Analyze. 
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 How is knowledge institutionalized and transferred at different levels (e.g. institutions, 

ministries, private sector, market actors). 

 Level of understanding of the MSD approach and the M4P approach among Oxfam 

and implementing partners in terms of conceptualisation, documentation, 

communication and steering. How is this knowledge institutionalized at Oxfam and 

partners organizations? 

 What is the impact on/of social enterprises targeted or created under the programme. 

F. Program business models/ intervention strategies: 

 Are business models/intervention strategies feasible, successful, cost-effective, 
scalable, and sustainable within the different value chains? How well are the 
intervention strategies addressing the root causes, as opposed to symptoms of why 
market systems are not serving targeted groups? 

 
G. Cross-cutting issues: 

 To what degree a gender mainstreaming and women economic empowerment 
approach across all program components have been implemented? What gender-
based constraints have been tackled? have the program interventions influenced 
other actors in the domain to change their way of operating, especially; in adopting a 
market system development approach?. 

 
H. Assessing the project inception: 

 It is expected that the consultant provide some reflections on the inception phase of 
the program, such as: 

o The length of the inception phase also taking into account Oxfam’s 
knowledge of the selected VCs and its partners. Also how dynamic is the 
market that could quickly turn this knowledge outdated. 

o The effectiveness of baseline data. 
o The studies and analyses developed in the inception phase and how well 

these have guided the work later on (e.g. stakeholder analysis, VC analyses, 
market systems analysis, causes and drivers of conflict, VCs analysis, gender 
analysis, etc…). 

 
4. Scope of the evaluation  

The approach of this evaluation should be to make use of current understanding of the 

MSD/ hybrid MSD approach to identify required changes from OXFAM regarding its role 

and methods of management of such systems development programming.  

The evaluation should be of both formative and summative nature, i.e. stimulate process 

use, and be participatory, and focus on learning and capturing impact as well. The 

inception phase of this evaluation will be critical for identifying necessary enhancements 

to the proposed methodology, if any, in discussion with OXFAM & SIDA. 

The consultant  will conduct this assignment using a combination of evaluation methods 

including desk review of key program documents, individual and group interviews, focus 

group discussions, questionnaire survey, document studies, observation and field visits. 

Special attention will be given to the use of participatory methods to ensure that both men 

and women stakeholders are given the opportunities to contribute to the evaluation. 

Interviews will be conducted with implementing partners, representative(s) of the program 

stakeholders and market actors, relevant beneficiaries, target groups and other key 

stakeholders (eg. private sector, MoA, MoNE and other relevant donors to Oxfam) who 

could bring perspective into the operations, scope etc. of the program. Oxfam will provide 
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support to the field visit schedule for the entire mission period based on the methodology 

outlined by the consultant .   

The selected external consultant  is anticipated to be as independent as possible and will 
work with Oxfam team to refine and agree on the final methodology. The consultant  would 
be expected to take technical leadership of the evaluation in terms of designing a scheme, 
time line, resource requirements and reporting, and should submit an inception report 
before the start of the evaluation mission. 
It is expected that the methodology will include, but not limited to, the below components: 
 

- Briefing:  

Prior to the evaluation taking place, the consultant  is expected to attend a 

briefing/inception meeting at OPTI office with senior management level of Oxfam 

Economic Justice program leads in West Bank and Gaza and the technical level with the 

Economic Justice program team as well as to meet with Sweden represented by the 

Consulate General of Sweden in Jerusalem. 

 

- Preparation: 

Following the Briefing/ Inception Meeting the consultant  will review the preliminary 

program data and information obtained from the past reports, program management and 

partners (program design documents i.e. proposal, log-frame, MEAL framework, baseline, 

midline and end-line, Mid Term Evaluation, Impact capturing studies, case studies, budget 

follow-up as well as reports and produced documents/publications...etc.). Consultant  may 

examine closely the current situation of the program results in consultation with Oxfam 

and partner organizations and conduct the preparation of the final evaluation framework 

and sample for the field study. Based on the sampling, the consultants prepare the 

detailed survey plan and logistical requirements. 

 
- Detailed plan & methodology:  

The Consultant is expected to develop an evaluation process that enhances learning 

among key participants (OXFAM, SIDA and Partners) and facilitates formulation of 

recommendations that are relevant and doable. It is expected that the consultant will 

facilitate the learning process with careful consideration of how the process will affect the 

use of the evaluation findings and recommendations for future programming. 

Selected consultant should submit a detailed evaluation plan and methodology (Inception 

Report) including an evaluation matrix. The inception report will provide details regarding 

the evaluation methodology, approaches and tools, questions, timeframe, sampling 

methodology and calculations, and implementation plan before the start of the work. The 

inception report will be reviewed and approved by Oxfam team before the commencement 

of the evaluation process. Oxfam reserves the right to ask the consultant for modifications 

and adjustments as it sees fit. In the event the consultant fails to fully submit all relevant 

parts of the inception report or if the inception report in its entirety does not meet Oxfam’s 

quality standards, Oxfam reserves the right to terminate consultancy contract at the 

inception phase. 

 
- Data collection: Consultant is expected to collect an appropriate range of data. This 

includes (but not limited to):  
• Field visits: to targeted localities within West Bank and the Gaza Strip.  
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• Direct information: Primary data collection using standard and participatory 
evaluation methods (e.g. semi structured interviews, FGD and observation) in targeted 
groups, market players, stakeholders and communities.  

• Indirect information: Interviews with local representatives; interviews with program 

staff expatriate and national staff; meeting with technical decision makers, groups of 

beneficiaries/end users, donor representatives and other market stakeholders. For 

indirect data collection, standard and participatory evaluation methods are expected to 

be used (interviews and FGDs with beneficiaries/end users, non-beneficiaries and key 

informants).  

In general, the evaluation methodology should include:  
i. Key Informant Interviews (KIIs)                    

ii. Focus Group Discussions (FGDs) 

iii. Physical Observation / Inspection 

iv. Case Studies and  

v. Questionnaire survey of a sample of the beneficiaries        

It is important to note that OXFAM seeks to have a participatory evaluation approach. The 
task will be very much aiming at participatory review and learning exercise for the program 
team (OXFAM and partners) and when possible key stakeholders. 
The evaluation will be based on evidence as per log-frame indicators as well as other 
relevant data and source of information. 
 

- Data Analysis: Oxfam is highly expecting the consultant to engage team and partners 

during planning, implementation, and analysis, and interpretation of primary, secondary, 

qualitative and quantitative data. Consultant should propose proper tools and templates 

for data entry, analysis and reporting. The consultant will be responsible to train his field 

data collectors on quantitative and qualitative data collection, entry, analysis, and control. 

Presentation of the findings should include narrative and tables, using descriptive and 

statistics as well as analysis of the results and agreed indicators. 

 

5. Evaluation team:  

The evaluation team will comprise of a lead consultant who will have overall 
responsibility of designing, implementing and coordinating the entire evaluation process 
guided by the TOR, and the team should be able to cover all targeted areas (East 
Jerusalem, West Bank and Gaza Strip) sufficiently. At least, the team should include: 
- A lead consultant who will take on the overall responsibility of the assignment, whose 

well immersed in market systems development programming  
- Economic development experts (market system experts), agricultural experts, and 

M&E experts who will evaluate the feasibility, effectiveness, and impact of the 
interventions implemented with market actors in all targeted areas (East Jerusalem, 
West Bank and Gaza Strip).  
 

The ideal consultant (s) would have: 

 All the members in the evaluation team with adequate academic degrees (minimum 
Bachelor degree or equivalent) in relevant fields (e.g. business management, social 
sciences, economics, agronomy etc.). 

 A team as with solid evaluation experience; proven experience of working with the 
MSD approach; demonstrated experience in adaptive management; and excellent 
skills in facilitation and process management.  
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 A team leader who served as team leader for a minimum of seven evaluations with at 
least ten years’ working experience in social development/international development 
and economic development utilizing market system development approach.  

 Have an understanding of the social, economic and political context of communities in 
Palestine, including the impact of the Israeli occupation, the fragmentation of 
Palestinian territories and relevant policy issues.  

 Proven experience in conducting evaluations, reporting, grant management and 
guidelines, including experience of quantitative and qualitative approaches, 
participatory methods, the DAC evaluation principles and DCED standards. 

 Experience in program/program management with good analytical ability in program 
monitoring, appraisal, and reporting, particularly working with local partners. 

 Advanced and demonstrated data collection skills both in qualitative and quantitative 
data. 

 Excellent written and verbal skills for the development of reports, tables, and 
presentations. 

 Demonstrated ability to describe results of analysis to a wide variety of stakeholders.  

 Excellent inter-personal and communication skills, oral and written. 

 Fluency in verbal and written English and Arabic languages.  

 High level of computer skills. 

 A high degree of personal organization, self-sufficiency and reliability, be a self-starter, 
able to act with initiative but within agreed parameters, able to prioritize time and attend 
to detail while coping with peaks and troughs of workload.  

 Ability to write clear and useful reports. A sample report of previous similar evaluation 
experience should be submitted with the application. 

 Ability to manage the available time and resources and to work to tight deadlines. 
 
 
6. Schedule 

The final evaluation mission including submitting a final approved report will be carried out 
from 1st March 2020 to 31st May 2020. 
 

No. Key Deliverable Timeline 

1. Signing contract  February 2020 

2. Draft inception report, with detailed work plan and data 
collection tools. 

01.03.2020 

3. Final inception report and data collection tools 07.03.2020 

4. Draft Final Evaluation Report, along with collected data 10.05.2020 

5.  Executive summary and PowerPoint presentation/ 
validation session with OXFAM, partners, and key 
stakeholders  

20.05.2020 

6. Final Evaluation Report 
All information and database (raw and analysed)  

31.05.2020 

 
 

7. Deliverables 

1. An Inception Report (the consultant ’s understanding of the assignment, method of work, 

evaluation methodology, approaches, sampling and associated calculations, and tools). It 

will clarify: the priority evaluation questions and issues, task allocation and field program, 

what the consultant s can or cannot accomplish within the time frame; and an outline of 

the eventual report.  
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2. A draft Final Evaluation Report according to the agreed outline following the agreed 

format from the Inception Report. The Final Evaluation Report shall be no more than 40 

pages (excluding annexes). A draft report will be submitted to Oxfam for review by 10th  

May 2020. 

3. Debriefing & Learning Workshop for Final Evaluation: the consultant  will facilitate a 

learning workshop with OXFAM team and other stakeholders in order to: present the draft 

report and the findings of the evaluation; gather feedback on the findings and build 

consensus on recommendations; and develop action-oriented workshop statements on 

lessons learned and proposed improvements for the future. This workshop is expected to 

be delivered by 20th May 2020. 

4. The final report will be finalized based on feedback and inputs consolidated by 31st May 

2020. 

5. All collected data (i.e. raw data) in any form hard or soft copies (surveys, transcriptions, 

audio recordings…etc.) should all be handed over with the draft report. Oxfam reserves 

full ownership and claim over all intellectual property produced from the evaluation. The 

collected data should be fully submitted along with the draft final evaluation report by 10th 

May 2020. 

  
8. Evaluation responsibilities and management arrangements  

The consultant  will report directly and will be accompanied throughout the evaluation by 
Oxfam Economic Justice Program MEAL Officer or designated staff member. The consultant  
will work closely with other team members in Oxfam’s Gaza, West Bank and Jerusalem as per 
guidance from Oxfam.  
 
9. Budget:  

Payment will be done in two instalments: 

 30% on the approval of the inception report 

 70% on the completion and approval of all deliverables including the final “Final 
Evaluation” Report.  

 
10. Expression of Interest (EOI): 

Oxfam invites the submission of an EOI from a qualified consulting firm with the experience 
and skills described above. Please submit the information listed below and the (financial 
offer) and requested documents by email (as mentioned above) 5th  February 2020 COB, 
addressing to: Isra Adwan: Procurement.ramallah@oxfam.org quoting the reference code in 
the subject line of your email. 

- Prices are valid for 60 days. 
-The submitted offers should be in US dollar excluding VAT. The tendered should be 
able to issue a vat exempted invoice if not they can submit Payment request in addition 
to deduction at source certificate or will deduct a percentage of the final payment 
according to the laws.  

 
The EOI must include: 
1. A cover letter of no more than 2 pages introducing the consultant experience and how 

the skills and competencies described above are met, with concrete examples. Please 
also use this cover letter to indicate consultants’ availability at critical periods. 

2. Evaluation bid (up to 5 pages) – outlining the approach in undertaking the evaluation. 
a. Key considerations for the evaluation 

mailto:Procurement.ramallah@oxfam.org
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b. Proposed outline methodology for the evaluation 
c. Management arrangement 
d. Proposed timeframe and team size 

3. Financial offer with clear breakdown per each single task.  

Task Number of Days 
 
 

Unit Cost (USD) Total Cost (USD) 

Task 1    

Task 2    

Etc....  
 

  

Grand Total    

4. Latest curriculum vitae of consultant  and all supporting team members. 
5. Evidence of relevant previous experience and names and contact details of 

references with good knowledge of your previous work. 
 
The received offers will be assessed upon the criteria below:  

Selection criteria % of the score  

Experience in the field concerned (geographical and sectoral)   10% 

Experience with other international NGOs of a similar Oxfam 
volume. Previous experience with Oxfam.   

10% 

Qualifications, skills, languages or experience of key personnel 
engaged in the program.   

15% 

Meeting technical specifications (quality, methodology, etc..) AND 
Level of understanding of work/service required   

30% 

Ability to meet delivery dates AND Reliability of plan proposed   5% 

Price proposal of Services in accordance with the request (best 
value for money)   

30% 
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Recommended outline of the Final Evaluation Report 

1. Cover page clearly identifying the report as an evaluation and stating: 

 Evaluation title  

 Program/program title / code  

 Geographical coverage 

 Date that the evaluation report will be finalized 

 Consultant (s) name(s) and logo (if available)  

 Oxfam logo (unless not appropriate)  

 Appropriate recognition of institutional donor support.  

 Clear statement in case this report can NOT be used externally  

2. Table of contents 

3. Glossary  

4. List of abbreviations.  

5. Executive summary that can be used as a stand-alone document 

6. Introduction, stating objectives of the evaluation and evaluation questions 

7. Methodology, including an indication of any perceived limitations of the evaluation 

8. The intervention and context 

9. Presentation of the findings and their analysis  

10. Conclusions  

11. Lessons learned and Recommendations 

12. Appendices: 

 Terms of reference 

 Evaluation program (main features of data and activities carried out).  

 A list of interviewees (name, function and working environment) and places visited.  

 List of documents and bibliography used.  

 Details on composition of evaluation team (names, nationality, expertise, working 

environment).  

 Link to Methodological appendices: 

 The evaluation proposal   

 Evaluation instruments such as questionnaires and interview guides  

 All Data collected (Raw and analyzed)  

END 


