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Nigeria’s steel sector comes 
alive despite failed Ajaokuta
ODINAKA ANUDU

P
rivately owned steel 
companies are pump-
ing billions of naira 
into building new 
plants, as the need 

for housing, road and bridge 
construction expand in the 
country. his is despite the fact 
the Federal Government has not 
been able to revive the Ajaokuta 
Steel Company, years after it was 
built in 1979.

“We have invested $500 mil-
lion in Nigeria. We believe that 
the steel sector is the backbone 
of any major economy in the 
world.  Without steel, there can-
not be any other industry in the 
real sector of any economy,” said 
Raj Gupta, chairman of African 
Industries Limited, which has 12 
subsidiaries, including African 
Steel Mills, Ikorodu Steel Mills, 

T
he federal government yes-
terday released details of 
payments to the 36 states 

as refund of “over-deductions on 
Paris Club, London Club Loans 
and Multilateral debts on the ac-
counts of States and Local Govern-
ments (1995-2002).”

he latest payment is the sec-
ond tranche of the refunds to the 
states.

A total of N243.8 billion was 
released to the 36 states and Abuja 
in the second tranche.

he Minister of Finance, Kemi 
Adeosun, said approval for the 
release of the fund was given by 
Acting President Yemi Osinbajo 
on May 4.

The details, released by the 
Ministry of Finance on Tuesday 
evening, showed that Akwa Ibom, 
Bayelsa, Delta, Kano and Rivers 
received the largest sum of N10 
billion each.

he states had earlier promised 
to use a large chunk of the money 
to settle debts owed workers and 
pensioners in their respective 
domains.

“he releases were conditional 
upon a minimum of 75 per cent 
being applied to the payment of 

Billions pumped into new plants as infrastructure needs r ise

How states 
shared N243bn 
Paris club largesse
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Udom Emmanuel (2nd r), governor, Akwa Ibom State,; Udom Inoyo (r), president/chairman of council, Char-
tered Institute of Personnel Management of Nigeria (CIPM); Etekamba Umoren (l), secretary to the state 
government, Akwa Ibom State, and Charles Udoh, commissioner for information and strategy, Akwa Ibom, 
during the investiture of Udom Inoyo as the 18th President/Chairman of Council of the Chartered Institute of 
Personnel Management of Nigeria, held in Lagos recently.
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oris Becker made a US$100 
million playing tennis. But 
he is now bankrupt at just 

49. Surprisingly, the name Nige-
ria has been mentioned as one of 
the reasons he went bankrupt af-
ter reportedly “investing” US$10 
million in a Nigerian oil and gas 
business that went bust.

No Nigerian company name 
has been mentioned nor is there 
any evidence that Becker actu-
ally made the investment or was 
just duped by fraudsters repre-
senting themselves as oil and 
gas business men from Nigeria.

Over the years, criminals have 
thrived globally by presenting 
themselves as owners of oil 
blocks in Nigeria who are look-
ing for business partners abroad 
to partner with, to exploit the 
oil blocks in the country. Many 
foreigners have fallen victim to 
these fraudsters posing as Nige-
rian oil barons.

But these criminals have 

A
frica’s richest man, 
Aliko Dangote, along-
side Atedo Peterside, 
has been designated 
to spearhead the re-

view of investment policies and 
incentives for Nigeria, which is 
struggling to attract more invest-
ments and strengthen its indus-
trial sector.

BusinessDay learnt that Dan-
gote will spearhead reviews of 
policies relating to investments, 
incentives and anti-smuggling, 
while Peterside, another  notable 
businessman, will lead moves to 
improve access and cost inancing 
to businesses in the country.

heir new assignment comes 
two months after Acting Presi-
dent Yemi Osinbajo signed three 
executive orders to guide govern-
ment efforts on improving the 
country’s poorly rated ease of 
doing business, and is seen as a 
strong signal that the Buhari-led 
administration is now convinced 
on seeking private sector input in 
policy making.

Nigeria’s Industrial Policy 
Competitiveness Council, chaired 
by Osinbajo, with membership 
comprising mostly of foremost 

Nigeria’s steel sector comes alive despite failed...
Continued from page 1

Dangote, Peterside to spearhead review 
of investment policies, incentives

businessmen, members of the Or-
ganised Private Sector and some 
government oicials, had penulti-
mate week, identiied ive priority 
areas and set up committees to 
work on them. he committees 
include policy and regulation, 
inancing, trade and market ac-

cess, skills and capacity building 
committees and the committee 
on critical infrastructure.

A document seen by Busi-
nessDay in Abuja, containing the 
terms of reference of the commit-
tees, showed that the committee 
headed by Dangote is majorly to 

identify and implement initia-
tives that will minimise smuggling 
and incentivise investment in the 
country. Nigeria has continued to 
move in eforts to encourage in-
vestments, and in many cases of-
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A tennis player, an 
oil minister, an oil 
mogul and the dirty 
deals in Nigeria’s oil 
and gas sector

African Foundries, and Abuja 
Steel Mills.

Similarly, Aarti Steel Nigeria 
Limited, one of the biggest steel 
mills in Nigeria, has completed 
a cold-rolled mill in Ota, Ogun 
State, with  capacity to produce 
120,000 tonnes of products per 
annum.

he steel maker spent about 
N300 billion to complete the mill 
in March this year. he mill is ex-
pected to serve the downstream 
steel makers in Nigeria, using 
cold-rolled steel products for the 
production of home appliances, 
rooing sheets, metal furniture 
and iling cabinets, tables and 
chairs, among others.

“he mill just started in March 
and it is now fully stabilised. It 
is producing already. It is a big 
investment and it will also be 
good for the Nigerian economy,” 

Aniket Singal, Aarti Group’s vice 
chairman, told BusinessDay in 
Lagos.

Singal said Aarti is already 
exporting steel to West African 
countries such as Togo and Mali 
and is expanding to Central Afri-
ca, Ivory Coast, Benin and other 
parts of the continent, in order to 
earn more foreign exchange for 
the Nigerian economy.

Nigeria, Africa’s biggest econ-
omy, spends about $3.3 billion 
on steel imports every year. Eigh-
teen of the 30 steel manufactur-
ers in Nigeria produce about 2.2 
million tons a year, with scraps 
and billets imported mainly 
from China.

An average of steel products 
such as standard plates, hot-
rolled coil, cold-rolled coil and 
rebar is $464.7 using Chinese 
prices, which means Nigeria im-
ports roughly 7.1 million metric 
tonnes of steel annually.

Steel makers, made up of 
players in the basic metal, iron 
and steel and fabricated metal, 
invested N202.97 billion in the 
second half of 2016 as against 
N37.05 billion in the irst half.

The sector pumped N1.69 
trillion into the Nigerian econ-
omy from 2013 to 2015, said the 
Manufacturers Association of 
Nigeria (MAN).

Already, Standard Metallur-
gical Company Limited (SMC) 
is set to launch a billet mill to 
produce standard wire rods in 
Nigeria. he mill will likely create 
1,000 jobs in the country.

“This will be the first fac-
tory to produce billet suitable for 
producing standard wire rods in 
Nigeria. All wire rods produced 
today in Nigeria are being made 
from imported billets, but in 
three months from now, we are 
going to start producing billets 
in Nigeria,” Mohammed Saade, 
managing director, SMC, told 
BusinessDay.

“Currently, we are producing 
300,000 tonnes of wire rods per 
year. With phase two, we would 
produce 260,000 tons of billets 
in Nigeria. Nigeria today is a big 
market and we are committed to 
meeting local demands and the 
surplus can go to the ECOWAS 
market,” he said.

Qualitec Industries Limited 
is investing up to N100 billion in 
Ogun State, according to Oluyin-
ka Kuile, CEO of the irm, who is 
also the chairman, Basic Metal, 
Iron and Steel Group of MAN.

A steel company, HongXing 
Steel Company Limited pledged 
to pump $100 million in plants 
and machinery in Nigeria last year.

Nigeria has pumped over $5 
billion into Ajaokuta Steel but 
all to no avail, as the Federal 
Government is now shopping 
for a buyer.

A functional Ajaokuta should 
provide the majority of inputs 
used by manufacturers, but long 
years of improper due diligence 

before privatisation of the com-
plex, have cost Nigeria billions 
in naira and wasted tax payers’ 
money.

Nigeria is hit by a housing 
gap estimated at 17 to 18 million 
and an infrastructure deiciency 
that will require more than 
$300 billion to ix. Railways and 
roads in many states are still in 
bad shape, while many bridges 
have outlived their life span of 
50 years.

China has emerged as world’s 
biggest exporter of cheap steel, 
driving down prices and forcing 
Europe to place restrictions.

Low global demand is hitting 
hard on steel irms, while some 
steel firms complain of being 
owed by governments at vari-
ous levels.

“In 2015 and last year, we had 
to sack workers because govern-
ment, federal and states, refused 
to pay us,” said a major player in 
the sector, who does not want his 
name in print.
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more than N57.5billion of overdue 
loans in the last year. he improved 
security position has also encour-
aged many debtors to resume pay-
ment and agree restructuring terms 
for outstanding obligations. In one 
notable case, the bank having per-
fected its legal mortgage was able to 
appoint a receiver/manager to take 
over the management of a major in-
ternational hotel in Victoria-Island, 
Lagos.

Another area of focus of the 
new management has been cutting 
and optimizing the institution’s 
operating cost structure. Actions 
taken include rationalizing the 
branch network, amending sup-
plier contracts and improving cash 
management which resulted in 
major cost savings for the bank. 
Cost improvement measures also 
included divestment from local 
and international subsidiaries, an 
ongoing process that should also 
yield significant cost savings and 
cash low enhancements. 

Given that the regulator and apex 
bank intervened in the manage-
ment of the bank and appointed 
its board and management, CBN 
has provided strong support to the 
institution by way of inancial ac-
commodation to improve its liquid-
ity. he regulator has also provided 
guarantees to depositors and de-
posit money banks for one year and 
recently renewed those guarantees 
for another year from July 2017. CBN 
has also provided various waivers, 
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support and forbearances to the 
bank to support the valiant eforts 
of its board and management in 
ensuring the survival and success 
of the bank. 

Having achieved relative stabil-
ity, the key concern of the manage-
ment one year later should be and 
indeed is around assuring the future 
of the institution. I gather the man-
agement has appointed a leading 
merchant bank as inancial advisers 
for its proposed recapitalization 
programme and identified pos-
sible options for recapitalizing the 
bank which have been laid before 
the CBN. he management after a 
series of internal and external au-
dits and forensic examinations has 
concluded the bank’s 2016 annual 
accounts and submitted same to 
the regulators. he CBN is said to be 
currently evaluating these options.

My sense is that beyond stabili-
zation, the bank would still require 
support from government and the 
regulator in putting the bank in a 
recapitalization-ready mode. While 
management may have succeeded 
in restoring stability, structural so-
lutions beyond the current internal 
capacity of the bank will be required 
to cure the bank’s significantly 
eroded capital base in order to make 
it possible for investors to acquire 
the bank and provide capital for 
future viability. 

The Skye Bank challenge: An update

of portfolio structure and mix, the 
bank reportedly relied on expensive 
wholesale and volatile public sector 
money to fund its operations and a 
large proportion of its risk assets were 
denominated in foreign currency.

One year later, it does seem that 
the new management has restored 
relative depositors’ conidence and 
signiicantly stemmed the outward 
low of deposits from the bank. he 
management has settled a signiicant 
portion of the matured trade and 
counterparty obligations with third-
parties and reached amicable deals 
on remaining transactions. A major 
pre-occupation of the management 
in the last one year has naturally 
centred around cleaning up the loan 
portfolio. The institution appears 
to have significantly improved the 
quality of loan security and collateral 
documentation and has recovered 
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I 
wrote “he Skye Bank chal-
lenge” on August 3, 2016 four 
weeks after the Central Bank 
of Nigeria (CBN) intervened 
in the management of the 

bank on July 4, 2016 replacing 
the chairman, managing director 
and non-executive directors. hat 
article highlighted the scale of the 
challenge the CBN-appointed team 
would face in re-positioning Skye 
Bank given its deteriorating pruden-
tial ratios including a large non-per-
forming loan portfolio and concerns 
that the institution had stretched 
its capital and liquidity with a very 
aggressive loan growth, poor qual-
ity risk assets and the strain on its 
inances due to the acquisition of 
Mainstreet Bank. he ensuing panic 
by customers, shareholders and 
institutional counter-parties that 
greeted the regulatory intervention 
also eroded bank’s deposit base as 
depositors lew to safety. 

I however expressed the hope 
that given the integrity and profes-
sional pedigree of M. K Ahmad and 

Tokunbo Abiru, who were ap-
pointed Chairman and MD/CEO 
respectively by the CBN, and the 
expected support from the regula-
tor, the institution had a ighting 
chance of surviving the chal-
lenging period it was inevitably 
plunged into (I must disclose that 
Abiru is a former colleague and my 
consulting irm, RTC Advisory Ser-
vices has a inancial relationship 
with the bank) and should be able 
to stabilize the bank. Happily since 
July 2016 and to date the institution 
has sustained its services and op-
erations and its banking halls have 
continued to operate in a calm and 
orderly fashion. his is in spite of 
what looks like deliberate eforts by 
some persons on social media and 
especially Whatsapp who continue 
to peddle outdated stories that the 
Central Bank was moving against 
the bank. he central bank had to 
intervene at a point to rebut these 
rumours and offer assurance to 
customers and the general public.

Knowledgeable insiders I have 
spoken to claim that the new 
management met an institution 
with many of its biggest loans 
non-performing, complicated by 
the fact that most of these facilities 
were said to be insider-related. 
Some sources have also alleged 
that apart from insider lending, 
the management claims to have 
unearthed signiicant accounting 
infractions that may have been 
suppressed until recently. In terms 
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Why does it matter to demutualize the stock exchange?
tal Markets, has passed second reading 
in the House of Representatives.  

The demutualization of the NSE 
which is now on a fast lane is welcome 
news to many stakeholders because it 
is hoped that it will put the NSE in the 
league of demutualized Exchanges and 
thereby enhance its competitiveness as 
well as improve market liquidity which 
is critical for the development of the 
capital market in Nigeria. A competitive 
stock Exchange will be more eicient in 
running its business since the manage-
ment of the Exchange will have a duty to 
maximize shareholders’ value.

Also, demutualization will put the 
NSE in a better position to raise large 
pool of capital to inance modernization 
plans and new technology to compete 
in today’s global marketplace. It will 
spur innovation which will eventually 
lead to more product oferings. It will 
equally change the way the Exchange is 
governed to provide for faster decision 
making capability. Furthermore, suc-
cessful demutualization of the NSE will 
make for greater investor participation 
in the capital market. It is important in 
today’s competitive environment that 
the NSE becomes responsive to the 
needs of its many stakeholders namely 
stockbrokers, shareholders, listed com-
panies, institutional and retail investors. 
A demutualized NSE will aford both 
institutional and retail investors the 
opportunity to become shareholders. 
Moreover, demutualization will help the 
NSE to attract more listings. Improved 
corporate governance and the level of 
eiciency associated with a demutual-
ized Exchange are bound to increase 
the conidence of other companies and 

this would result in greater listings. 
Once demutualized, the NSE will have 
greater opportunities for international 
alliances and such alliances provide 
openings for investments and cross 
border listings.  

One vital feature that is expected to 
accompany NSE demutualization is 
greater lexibility in decision-making. 
he Exchange is better equipped to 
make timely decisions for market 
users, and to respond to changing 
circumstances. Financial decision 
making is optimized through the allo-
cation of resources to business initia-
tives that increase the shareholders’ 
value. Indeed, studies have shown 
that demutualized Exchanges exhibit 
higher levels of proitability and oper-
ating eiciency than mutually-owned 
Exchanges. hus, NSE demutualiza-
tion is expected to bring about better 
performance of the Exchange.

On the lip side, although demu-
tualization has many beneits, it is 
not without some risks considering 
that ownership and trading rights are 
separated. In fact, it can be argued 
that the very motivation to earn 
profit intensifies conflict of inter-
est.  Stock exchanges usually act as 
a self-regulator and their regulatory 
functions cover the areas of trading, 
market manipulation and mem-
bers’ activities. A company aiming 
to maximize proits and dividends 
for its shareholders may have less 
incentive to commit resources for 
self-regulation or to take enforcement 
action against its customers who are 
a source of income. So there is always 
the possibility that regulatory func-

tions may be sacriiced on the altar 
of proit maximization. In order to 
address these challenges, demutual-
ized Exchanges are encouraged to 
evolve strong governance structures 
to minimize the associated conlicts. 

hat said, demutualizing the NSE 
holds a lot of promise for the Nige-
rian capital market.  In the words of 
its Chief Executive Oicer, Mr Oscar 
Onyema, it ‘’will generate substantial 
motivation for the development of an 
agile Exchange thereby consolidating 
its innovativeness and strengthening 
its leadership both at local and in-
ternational levels, whilst also adding 
value to its stakeholders’’. Indeed, the 
promise of NSE demutualization is 
summarized in the Demutualization 
of the Nigerian Stock Exchange Bill 
2017, currently before the National 
Assembly which declares that: ‘’In 
line with the Capital Market Master 
Plan, the proposed demutualization 
of the Nigerian Stock Exchange aims 
at amongst others, promoting effi-
ciency in the creation and harnessing 
of capital; as well as creating liquid-
ity in the market and adopting and 
strengthening corporate governance 
best practices. It is anticipated that 
the demutualization of the Nigerian 
Stock Exchange will reinforce the con-
tinuous growth and development of a 
dynamic, fair, transparent and eicient 
capital market and thus signiicantly 
contribute to Nigeria’s economic 
development’’. his is precisely why 
it matters.

remained private corporations like 
the Amsterdam Exchange and the To-
ronto Stock Exchange. Since the irst 
demutualization by the Stockholm 
Stock Exchange in 1993, a number of 
stock exchanges especially in emerg-
ing market jurisdictions have either 
demutualized or are in the process of 
demutualizing. hese include those 
of Malaysia and India. In Africa, the 
Johannesburg Securities Exchange 
(JSE) was the first to demutualize 
having done so in July 2005. Accord-
ing to data from the World Federation 
of Exchanges, more than 70 per cent 
of members have transformed their 
legal structure from non-proit mu-
tual Exchanges into demutualized 
organizations. 

The Nigerian Stock Exchange 
(NSE) was incorporated as a private 
company in September 1960 under 
the name of Lagos Stock Exchange 
which was changed to the Nigerian 
Stock Exchange in December 1977. 
It was re-incorporated as a company 
limited by guarantee in December 
1990 and has operated as such ever 
since. In recognition of the potentials 
of demutualization in the develop-
ment of the capital market, the NSE 
appears set to join the growing list of 
demutualized Exchanges. Already, 
members of the NSE at its Extra-
ordinary General Meeting (EGM) 
held on March 30 2017, approved 
the demutualisation scheme of the 
Exchange. In addition, a Bill to that 
efect titled ‘Demutualization of the 
Nigerian Stock Exchange, Bill, 2017,’ 
sponsored by Mr Ayo Tajudeen who 
chairs the House Committee on Capi-

D
emutualization is the pro-
cess of converting a non-
profit, mutually owned 
organization to a profit 

making, investor-owned company. 
Traditionally, Stock Exchanges oper-
ate as mutually owned entities whose 
members (broker dealers with “seats” 
on the exchange) are also its owners, 
with all the voting rights conferred by 
ownership. Essentially, what demutu-
alization does is to separate ownership 
from the right of access to trading on 
an Exchange. A demutualized Ex-
change is therefore a limited liability 
company owned by shareholders who 
provide capital and share in proits 
or losses. Although a demutualized 
exchange will continue to provide 
virtually the same services, it will 
have diferent governance structure in 
which outside shareholders will have 
the opportunity of representation on 
the Board of Directors.

A demutualized stock exchange 
may take different organizational 
forms: some Exchanges have demutu-
alized and become public companies 
listed on their own Exchanges such as 
the Australian Stock Exchange; other 
Exchanges have demutualized but 
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knowledge of the basic things even 
in their own business areas. here 
is little or no preparation prior to 
launching out as entrepreneurs. 
Nor is there much efort to train 
on the go. Most people do not 
understand that there is a difer-
ence between entrepreneurs and 
entrapreneurs. Entrapreneurs 
are smart people who can lead 
parts of an enterprise but not the 
whole. hey are not yet ripe, for 
any number of reasons, to lead the 
entire organization. hey should 
work under entrepreneurs. Many 
of those running the SMEs are 
entrapreneurs. 

The forum gave me the op-
portunity to speak briely on the 
new Moveable Collateral Registry 
law of which sadly, participants 
were united in their being at sea 
on the matter. An enlightenment 
campaign in this area is neces-
sary. It is a national responsibility 
and not that of SMEs. We owe it 
to our country to ensure that laws 
passed to cure any mischief actu-
ally do so. his is only possible if 
we promote mass awareness of 
such legislation. he loud silence 
that trails the passage of the Mov-
able Collateral Registry and Credit 
Registry laws is worrisome. One 
had expected that stakeholders 
would, through statements, lec-
tures and seminars, help promote 
understanding of the laws. 

hankfully, the NDIC, which 
is gradually building itself as a 
knowledge organization, took 
the lead in promoting the un-
derstanding and use of movable 
collateral as security for loans. 
In a training session organised 
for staff members, which I had 
the privilege of participating as 
a facilitator, I emphasized that 

A vote for Red Star Express and her 1000 SMEs

Nigeria. It was evident, by their in-
vestments in diferent sectors, that 
these ordinary people have more 
faith in Nigeria than their leaders 
who invest abroad. If they are sup-
ported with a friendly environment 
and other enabling resources that 
forums like the SME 1000 provide, 
they will efectively discharge their 
duties as agents of growth, employ-
ers of labour and family stabilizers.

he enthusiasm of the operators 
was very palpable. hey exhibited 
the energy and boisterousness that 
is patently Nigerian. All the prod-
ucts on display had one thing in 
common – they were made of 
wholly Nigerian materials. They 
include healthy living nutrition 
items, clothing and footwear, and 
services. There was eagerness to 
learn, evidenced by the attention 
paid to speakers, and their vibrancy 
inthe interactive sessions. 

However, as I have said else-
where – and this was also on dis-
play at the forum – there is a lot 
of knowledge gap. People lack 

Disruption: Repositioning your workforce 
for high performance

ment face tremendous pressure. 
Talent and skill shortages are wide-
spread. In a recent survey conducted 
by LinkedIn, 37% of employees in 
different organisations globally 
feel over qualiied for their roles! At 
the same times business leaders 
explained that they cannot seem to 
ind the right people to fuil job posi-
tions. his creates a problem in the 
organization and must be managed 
efectively if performance will not be 
jeopardized.

he interesting thing is the explo-
sion of completely free or low cost 
training offering individuals and 
organisations ready access to continu-
ous learning even on the go. here are 
today free online libraries like Booksc, 
innovators like Khan Academy, Udac-
ity, edX and YouTube. Leading univer-
sities ofer micro masters programs at 
a tiny fraction of the training cost full 
masters programs. Upon completion 
the individual can then apply for full 
masters program at any of the partici-
pating institutions.

he ongoing commoditization of 
content can be highly disruptive to 
corporate learning and development 
departments. So they are faced with 

a stark choice: harness this trend 
to their company’s benefit or risk 
watching their performance stall 
behind as a result of staf not pos-
sessing the relevant skills. And more 
still watch key employees leave the 
organisation one after another.

Leading companies are embrac-
ing these opportunities to help their 
employees develop the competence 
they require to drive performance. 
For example, Genaral Electric 
launched “brilliant learning” to 
transform factories to use big data, 
Internet of hings, and newer manu-
facturing methods like 3D printing to 
increase productivity. GE’s Brilliant 
U is an online learning platform that 
features video sharing and offers 
employee-driven learning across the 
enterprise. In year one, more than 30 
percent of GE employees developed 
content and shared it with their 
peers.8 hat’s embracing disruption 
positively. One GE healthcare engi-
neer designed a new tray to quickly 
ill vials of contrast medium using 
3D printing technology. Aside from 
being quicker, this method also cost 
the company just $1000 as against 
the $20,000 injection moulded trays. 

 Entrapreneurs are smart 
people who can lead parts 

of an enterprise but not 
the whole. They are not 
yet ripe, for any number 
of reasons, to lead the 

entire organization. 
They should work under 
entrepreneurs. Many of 
those running the SMEs 

are entrapreneurs

T
he workforce is chang-
ing. It’s more digital, more 
global, diverse, automa-
tion-savvy, and social 

media-proicient. In the past, em-
ployees learned to gain skills for 
a career and stay in the career 
with what they know only taking 
trainings once in a while; now, the 
career itself is a journey of learn-
ing. To attract and retain the best 
talents today, providing continu-
ous learning is critical. Since high 
performing organisations must 
hire and retain competent staf to 
remain that way, providing a system 
that fosters ongoing learning is very 
important.

According to the 2017 Delloite 
report on human capital trend, 90% 
of the executives they interviewed 
believe their company is facing 
disruptive change driven by digital 
technologies, and 70 percent say 

Talk about optimizing performance 
by embracing disruption? his is it.

It is important to understand 
that disruption is supposed to help 
us optimize performance and not 
otherwise. We are not supposed to 
be worried about robots taking jobs 
meant for humans. We should rather 
be talking about allowing robots to do 
their jobs while we embrace technol-
ogy to equip humans to do what they 
should do.

he challenge before executives 
therefore now is to become the 
catalysts for next-generation careers 
while also thinking about how to 
support the overall growth of the 
business. hey should become part 
of the entire employee experience, 
delivering learning solutions that in-
spire people to reinvent themselves, 
develop deep skills, and contribute 
to the learning of others. he goal is 
a learning environment adapted to a 
world of increased employee mobil-
ity. Interdisciplinary skills develop-
ment is critical because these capa-
bilities align with the organizational 
shift to networks of teams. Learning 
should encourage, and even push, 
people to move across jobs. 

the beneit of any legislation lies 
not in its passage but in its imple-
mentation. And implementation 
cannot be successful except there 
is proper understanding of the is-
sues. he NDIC being a regulator 
that is alive to its responsibilities 
to the inancial system should be 
commended for quickly bringing 
its staf up to speed in these critical 
area of our inancial sector reform. 

Quite often we do things late. 
We are trailing Ghana, which 
passed her collateral registry laws 
about ten years ago. hat is not the 
problem. he real challenge is that 
we do not follow through. If care is 
not taken these critical economy-
friendly laws may sufer the fate 
of many others– gather dust and 
we operate by rule of the thumb. 
I expect stakeholders to be active 
promoters of these laws, which 
may hold the key to the integra-
tion of the informal sector to the 
mainstream of the economy. he 
palpable silence that has followed 
the passage of the Moveable Assets 
Registry and Credit Registry laws 
is typical of our focus on the short 
end of everything.

Finally, let’s place on record, 
the appreciation of the SME ad-
vocacy community to Red Star Ex-
press. As Sola Obabori, the GMD/
CEO said, Red Star believes that it 
is in the interest of every company 
to promote its client base. Any 
wonder why the company has not 
only become the leader in logistics 
but a truly successful Nigerian 
entity with international lavour, 
which within 25 years has 150 
oices, employing over 1700 staf 
and serving 1500 communities. 

T
he concept of Corpo-
rate Social Responsi-
bility (CSR) has been 
trending recently. 
Most organizations 

would not end their story without 
saying how deeply committed 
they are to giving back to their en-
vironment. Indeed, many Nigeria 
entities have formed foundations 
through which they execute CSR 
activities to positively impact 
their immediate environment. 
One of such organisations is 
Red Star Express, which has an 
institutionalised programme for 
promoting SMEs in Nigeria.

he older ones among us may 
recall how in the early 1990s, a 
small company came into the 
logistics industry with a certain 
boldness and ambition that some 
felt was both amusing and in-
triguing. It was amusing because 
Red Star Express, with all due 
respect, literally had no story be-
hind it other than the zeal of some 
young men who had a dream. It 
was like a nonstarter venturing 
into an industry that was irmly 
and squarely in the hands of gi-
ants. Moreover, these giants were 
not local champions but inter-
national heavy weights like the 
United Parcel Service (UPS) - the 
world’s largest package delivery 

Brian Reuben is a business advisor and 
keynote speaker. www.brian.com.ng @
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company and a provider of sup-
ply chain management solutions 
around the world, and DHL (a 
division of the German logistics 
company Deutsche Post, provid-
ing international courier, parcel 
and express mail services. 

Many had thought that Red 
Star Express was going to be a 
flash in the pan. However, by 
2007, Red Star Express had be-
come a successful Public Limited 
Company (PLC), whose shares 
were trading actively on the Nige-
ria Stock Exchange. Today, it has 
forged partnerships with world 
leaders like FEDEX, delivering 
documents in 220 countries and 
ofering global logistics solutions.

Last week, the Red Star Group 
brought together hundreds of 
SME operators in Nigeria, as part 
of what has become its tradition 
of supporting entrepreneurs to 
grow their dreams of successful 
businesses, and to also showcase 
their talents. he forum tagged 
“SME 1000”, was an all-expenses 
paid one-day seminar, which fea-
tured public lectures, counselling 
and an exhibition of the output 
of SMEs in various production 
and service activities. I had the 
privilege of being invited as a 
Subject Matter Expert to speak at 
the seminar and also to chair one 
of the interactive sessions.

he forum proved once again 
that some Nigerians are work-
ing very hard, even in the face 
of daunting challenges, to con-
tribute to national development. 
On display was raw faith in their 
country, despite the unstable 
business environment, created 
and sustained by bad politics 
(some call it stomach infrastruc-
ture politics), that is not only 
anti-people but ultimately anti-

their organization does not have 
the skills to adapt.

his doubt relects the fact that 
job skills are becoming obsolete at 
an accelerating rate. Software en-
gineers must now redevelop skills 
every 12–18 months. Professionals 
in marketing, sales, manufacturing, 
law, accounting, and inance report 
similar demands. he Economist 
reported the Executive Chairman 
of Cisco, world leading software 
company as saying, “We compete 
against market transitions, not 
competitors. Product transitions 
used to take five to seven years; 
now they take one to two.” Product 
transition of course requires new 
skills. For today’s digital organiza-
tions, the new rules call for a learn-
ing and development organization 
that can deliver learning that is 
always on and always available 
over a range of mobile platforms. 
Especially as Millennials increase 
in the corporate world, a key to 
provoking their best is real time 
ongoing learning as indicated by a 
Glass door research.

Another issue is talent acquisi-
tion, as talent sourcing and recruit-
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Data over the past ten 
years indeed suggests 
a strong correlation 
and consistent one-

directional movement 
between foreign invest-
ment (whether Foreign 
Direct Investment -FDI 

or Foreign Portfolio 
Investment-FPI) and the 
ebb and flow of crude 

oil price

Foreign investment – Oil prices matter

I
n a recent article in Busi-
nessDay, titled “Time to 
Unify Exchange Rates”, 
R a f i q R aj i  ( a  p ro l i f i c 
commentator with inci-

sive perspectives) wrote, “…But 
with proof that a more trans-
parent market would encour-
age the needed FX inflows  and 
is not at all too destabilizing as 
demonstrated by NAFEX win-
dow, the CBN has an opportu-
nity now to fully liberalize the 
market. In that event, it would 
not matter which way crude 
oil prices go”. Nothing could 
be further from the truth. The 
assertion, more particularly 
the latter part of the statement, 
is not only inconsistent with 
realities, it does not stand the 
test of statistical interrogation.
Crude oil prices do matter in 
the context of our economic 
structure.

Data over the past ten years 
indeed suggests a strong cor-
relation and consistent one-
directional movement between 
foreign investment (whether 
Foreign Direct Investment 
-FDI or Foreign Portfolio In-
vestment-FPI) and the ebb 
and flow of crude oil price.  A 
graphical analysis shows this 
relationship and behavioral 
pattern very clearly. The ob-
served relationship is neither 
an outcome of fool’s gold in 

Trends in the future of public 
transportation system approach

O
ver the past few 
decades, there has 
been enormous 
increase in the 

technology and innovation 
of public transport systems, 
from the petrol powered ve-
hicles to diesel powered ve-
hicles to petrol plus electric 
vehicle to electric powered 
vehicle and even hydrogen 
fuel-cell powered vehicles. 
Several advanced countries 
are moving parallel towards 
the trend of transport tech-
nology for more sustainable, 
greener and eicient means 
of conveying passengers and 
goods.

Energy use in transporta-
tion sector has made a major 
contribution to the deteriora-
tion of urban air quality and 
it’s responsible for signiicant 
amount of greenhousegas 
emission. 

Increase in trade and eco-

nomic growth: the investment 
in transport mobility system 
and network should be en-
couraged most especially the 
public transportation sector 
of Nigeria. he rise in energy 
consumption is as a result of 
increase in the use of private 
car to convey oneself daily 
which leads the high level of 
congestion and local pollu-
tion. he negative efects on 
increased mobility are bound 
to become worse until strong 
policy interventions are im-
plemented on cars for urban 
mobility.

Nigeria as the 8th largest 
oil producing OPEC member 
country, petroleum products 
accounting for about 86 per-
cent of her yearly revenue in-
dicates that the country would 
perhaps ind it challenging to 
abstain from petroleum based 
transport system. Effort on 

making transport greener will 
need to be carefully observed 
in order to keep a balance. Ef-
icient transport system is crit-
ical to the country’s economic 
development, as it provides 
access to jobs, opportuni-
ties, trade and commerce, 
manufacturing and logistics 
to market, encourages foreign 
investors as well as social 
interactions and connection. 

Nigeria sufers from rapidly 
growing population and this 
leads to heavy road network 
congestion, the transport and 
land use development body 
are constantly approaching 
this problem with high level 
of investment on new road 
infrastructure. However, the 
problem of congestion still 
persists as more private car 
owners surface. he country 
needs to invest more in a dis-
tinct public transport service 

provided by a governmental 
or privately owned but gov-
ernment controlled body with 
reasonable subsidy and steep 
charges for private car own-
ers. he coverage of the cities 
will need to be very carefully 
planned and also taking into 
account daily commuters 
from neighboring regions. 

Lagos state for instance 
have taken a step forward 
in encouraging commuters 
to use the Bus Rapid Transit 
“BRT” system which oper-
ates on fuel powered vehicles 
and has its own dedicated 
lane. he BRT has proven to 
be eicient as the travel time 
is being reduced and pas-
senger satisfaction is nearly 
reached. However, more at-
tention needs to be paid to 
this system: extending the 
route coverage networks, ef-
fective travel time schedule, 

creating access to park and 
ride facility at major stops, 
providing passenger infor-
mation.

Changes can be imple-
mented gradually, until the 
society realize the benefits 
and reliability of a new sus-
tainable transport system. 
Less travel time and com-
fortability is a key factor that 
can convince the private car 
owner. Most importantly, we 
shouldn’t just follow the de-
mands by constructing new 
roads but rather influence 
the demands by creating the 
best alternative to the services 
needed.

 “If you provide good alter-
natives of public transporta-
tion, you wouldn’t have traic 
problems”. Jaime Lerner.
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data mining nor is it a spuri-
ous correlation and very much 
echoes my view in several ar-
ticles on the role of exchange 
rate in FX supply in Nigeria. In 
one of my interventions titled 
“Sanusi: Beyond the Law of 
Holes”, published in one of the 
national dailies, a reaction to 
the contiguous debate on Naira 
devaluation, I contended thus: 
“…at the aggregate level, price 
(exchange rate) has minimal 
role in foreign exchange sup-
ply in the Nigerian market. The 
main and less unsustainable 
source of foreign exchange 
supply in Nigeria is crude oil 
revenue- itself a function of in-
ternational oil price and crude 
oil export quantity”

Based on data from the Ni-
gerian Bureau of Statistics 
(NBS), total inbound flows 
trended upwards to $21.3b in 
2013 (about the same figure 
achieved in 2014 with minor 
negative variance) in tandem 
with oil price surge to a sus-
tained price of over $100/bbl in 
four years to 2014. Annual in-
flows nosedived thereafter with 
$9.6b (inbound flow figures are 
on historical cost basis) inflow 
in 2015 and has not fared par-
ticularly well since then, both 
from a historical perspective 
and in terms of overall global 
share. Most strikingly, FDI 
behaves much the same way 
and reveals what we already 
know about the pervasive influ-
ence of crude oil in the Nigeria 
economy. In terms of composi-
tion, FPI has a disproportionate 
share of total inflows with 71% 
share while FDI component 
averaged 12% in about a decade 
to 17Q1.

Two conclusions can be 
evidently reached from the 
data which I intend to further 
address. First, we have not suc-
ceeded enough in attracting 
the resilient class of invest-
ments and notably, oil price, 
as a leading indicator of foreign 
exchange outlook in Nigeria, 
remains a critical considera-
tion to investors in spite of the 
tantalising incentives on offer 
from the Central Bank of Nige-
ria through various initiatives 
such as the Investors & Ex-
porters (I&E) and FX hedging 
windows. 

Since the inception of I&E 
market by the CBN as part 
of the initiatives to ease FX 
illiquidity, total turnover in 
that window is estimated at 
an average of $1.3b monthly. 
Publicly available information 
shows total turnover of $2.5b 
from 22nd of May- 12th July, 
2017. The turnover is signifi-
cant compared with preceding 
quarters up to 15Q4 but still far 

below the era of high oil price 
especially if the share of CBN 
interventions in the market is 
discounted (a decomposition 
of the daily turnover by FMDQ 
will be helpful). On the flip 
side, it will also be interest-
ing to know how much of the 
portfolio flows have taken flight 
this year.

What  has been less  ac-
knowledged with respect to 
the upswing in flow from I&E 
market is the role of recent 
improvement in global oil 
supply-demand fundamen-
tals,  enhanced production 
volumes from the Niger Delta 
and the consequent accretion 
to Nigeria’s foreign reserves. A 
rollback of the marginal gains 
through capital reversals is not 
far-fetched should there be a 
significant dip in crude oil prices 
or sustained uptick in interest 
rates and policy normalisation 
by the Feds in the United States. 

In any event, the CBN is still 
by far the largest supplier of forex 
and the dominant player in all the 
forex windows in spite of mouth-
watering incentives for inbound 
flows. The CBN, without being 
unmindful of the negative conse-
quences of wholesale FX market 
liberalization, technically deval-
ued the Naira, albeit partially, 
through the I&E window, this is 
in addition to the introduction 
of Non-Deliverable Forwards 
(NDF), a form of subsidy to hedge 
against rates volatility. The ac-
tions of the CBN could be seen 
as a balancing act of some sort, in 
spite of its shortcomings. But now 
that the CBN has met the demand 
of investors to a certain degree, 
the narrative has changed (and 
will keep changing) with calls 

for unification of rates (a euphe-
mism for full scale devaluation by 
some) as the new precondition 
for significant portfolio flows. 

Unification of rates has its 
merits and demerits. This is 
where a bit of circumspection is 
required at the policy level. Rath-
er than speak to the short term, 
our FX policies should have a 
more integrated and sustainable 
worldview embedded with well-
articulated and clearly identified 
measurable economic outcome 
as well as productivity impact. 
Short term stability is necessary 
for long term planning - true, 
but a short term policy outcome 
which creates a more uncertain 
future should be perceptibly 
interrogated and reworked to 
secure a less uncertain future for 
the greater good. FPI as a source 
of forex is by nature transient, 
inherently volatile in stock and 
flow and highly disruptive for 
policy consistency and effective-
ness. The capital flight in 2008 
is a reference point.  CBN may 
have overly bent over backwards 
already, in my view.

Let’s not be deceived, any 
semblance of FX rates stability 
that we currently enjoy and the 
improved flow through the I&E 
market is largely attributable to 
the two key mitigating factors 
of relatively stable oil price and 
recovery in crude oil produc-
tion volumes. I have sufficiently 
expressed my view on FX mar-
ket liberalization. Economic 
conditions have not changed 
materially to warrant a contrary 
submission. What we have in 
Nigeria is a “crude” economy 
and very “gaseous” too, I must 
add. Crude oil prices matter in 
this clime!
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EDITORIAL

M
inister of State 
for Petroleum 
Resources, Ibe 
Kachikwu’s plan 
to embark on 

another round of expensive 
and ultimately wasteful repairs 
of Nigeria’s old and dilapidated 
reineries is most unfortunate 
and a relection of Nigerian style 
of repeating the same mistakes 
severally and expecting a difer-
ent outcome.

he plan, as aptly described 
by the common sense advocate, 
Ben Murray Bruce, is akin to 
taking for servicing a Mercedes 
Benz 450SEL 6.9 in the year 
2015. he cost of the service will 
be more than the car is worth 
because Mercedes Benz stopped 
making the 450SEL in 1981. Any 
part required for the service 
would have to be custom made 
from Germany or cannibalised 
from another Mercedes Benz 
450SEL.  he repairer, if he were 
to be honest, will advise that 
the person buy a new Mercedes 
because there is nothing as 
expensive as an old Mercedes.

The Senator gave two ex-
amples with the cost of Turn 

Around Maintenance (TAM) for 
the Port Harcourt reinery and a 
new reinery built in Kyrgyzstan. 
he cost for the TAM for Port Har-
court reinery, as tendered by the 
original builder, was $297 million 
as of 2013. However, in the same 
year, the Azeri state energy com-
pany SOCAR built a 40,000 barrel 
per day reining capacity reinery 
at $250 million in Kyrgyzstan.

Also in the same year, Comico 
Oil built a 100,000 barrel per day 
reining capacity reinery for $250 
million in Serbia. hese are but a 
few examples of reineries being 
built with an amount less than 
what we spend on maintaining our 
own reinery.

In 2007, after spending over 
N90 billion on the TAM of the na-
tion’s reineries without much re-
sult, the administration of former 
President Olusegun Obasanjo,  
decided to sell 51% equity stake 
in the Port Harcourt and Kaduna 
reineries to a consortium – Blue-
star Consortium Limited for a sum 
of $721m.

The consortium, made up of 
Dangote Oils (55%), Zenon Oil 
(25%), Rivers State Government 
(15%), and Transnational Corpo-

ration (5%), promised to get the 
reineries working at full capacity 
within months.

he Nigerian Labour Congress, 
NUPENG, PENGASSAN, and the 
NNPC strongly opposed the deal 
and prevailed on late President 
Yar’Adua to cancel the sale. he 
unions, as well as the NNPC, unan-
imously agreed that the NNPC was 
capable of turning around the 
fortunes of the reineries to make 
them function at 100% capacity 
within months.

More than 10 years after, bil-
lions of naira had been wasted on 
various repairs of the reineries 
but still the government is hell-
bent on spending more money to 
“repair and upgrade” the reiner-
ies. he plan, according to govern-
ment sources, is to commit initial 
funds of $1.2 billion and invite 
the Original Reinery Builders to 
repair, operate and manage the 
reineries while also soliciting for 
investments into the reineries.

But this strategy has been tried 
before and didn’t work. Diezani 
Alison-Madueke had also invited 
the original builders to repair, op-
erate and managed the reineries 
but these turned down the ofer.

 What is more, according to 
figures from the NNPC, an in-
vestment of $6 billion dollars is 
required to make the reineries 
function optimally. This is pure 
waste. We are comforted by the 
thought that no rational investor 
will commit his/her funds to such 
wasteful venture.

We have been running away 
from the reality for long. he re-
ineries are old and obsolete and 
no amount of money pumped into 
them will make them operate opti-
mally. he Port Harcourt reinery 
was built in 1965 and upgraded in 
1989. he Warri reinery was built 
in 1978, while the Kaduna reinery 
was inished in 1980. Our reiner-
ies have an average age of over 30 
years. Since they were built, new 
technology has been introduced 
that has made much of their oper-
ating systems near obsolete.

Other nations are building 
brand new reineries for less the 
price we are devoting to servicing 
our old and dilapidated ones that 
never seem to work. We need to 
sell-of these reineries or better 
still discard them as scraps to any 
interested investor that can turn 
them around.

Kachikwu: Refineries are scraps: Discard them
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Unilever rides price hike to beat 
analysts’ earnings estimates

U
nilever Nigeria 
Plc, one of Ni-
geria’s  largest 
consumer goods 
firms, reported 

second quarter proit that beat 
analysts’ estimates as the com-
pany benefited from a price 
increase across its brands.

Net income surged 236.69 
percent to N3.67 billion from 
N1.09 billion a year earlier, the 
company said in a statement 
on the website of the Nigerian 
Stock Exchange (NSE).

 That compares with the 
N2.97 billion average estimate 
of five analysts surveyed by 
BusinessDay.

Sales was up 39.79 percent 
to N45.10 billion in the period 
under review as top lines were 
bolstered by price increases 
across key product portfo-
lios such as Royco, Knorr, and 
Close Up as the company suc-
cessfully passed on the impact 
of inflationary pressures to 
consumers.

Unilever also recorded 
strong profit margins amid 
a tough and unpredictable 
macroeconomic environment.

Net margins increased to 
8.13 percent in June 2017 from 
3.37 percent recorded in 2016. 

(NBS). 
Inlation eased to 16.1 per-

cent from 16.3 percent in May, 
the Abuja-based NBS said in 
an emailed report Monday. 
Inlation has been above the 
upper end of the central bank’s 
target band of 6 percent to 9 
percent for two years.

 Unilever plans to raise 
N63 billion via a right issue, 
the proceeds of which will be 
channelled to deleveraging 
the balance sheet and meeting 
the working capital and capital 
expenditure requirements.

 he company needs a cash 
injection given its huge debt 
and high gearing ratio as debt 
to equity ratio stood at 126.83 
percent as at June 2017. Total 
long-term debt in the balance 
sheet was N19 billion in the 
period.

 Unilever’s trade and other 
payable increased by 46.87 
percent to N47.68 billion dur-
ing the year, from N32.47 bil-
lion the previous year.

 Analysts are of the view 
that the market may react posi-
tively to the stellar earnings of 
the consumer goods giant.

 The company’s shares 
gained 10.24 percent to close 
at N36.38 at he Nigerian Stock 
Exchange on Monday, valuing 
it at N131.09 billion.

Earnings before interest and 
tax (EBIT) moved to 14.16 
percent in June 2017 as against 
6.69 percent in 2016.

 Despite the improved 
earnings, Unilever succumbed 
to inlationary pressures and a 
weak naira as cost of sales mar-
gins increased to 69.15 percent 
in the period, from 67.92 per-
cent the previous year. This 
means that the company spent 
more on input cost to produce 
each unit of product.

 Consumer goods irms in 
Africa’s most populous country 
and largest oil producer have 
seen cost of raw materials go 
up due to the devaluation of 
the local currency by the central 
bank as they continue to feel the 
pinch of imported inlation.  

A sharp drop in the price 
of oil since mid-2014 stoked a 
severe dollar scarcity as irms 
were forced to source dollars 
from the parallel market.

 Analysts say the curren-
cy controls imposed by the 
central bank and refusal to 
weaken the naira and lure 
foreign portfolio investors is 
responsible for the country’s 
economic downturn.

 Output in Nigeria’s econ-
omy contracted by 0.52 per-
cent in 2016, according to the 
National Bureau of Statistics 

Aspen Energy, Seplat, others brainstorm 
opportunities from IOCs planned $12bn divestments 

N
igerian oil  pro-
ducers  are  p o-
sitioning them-
selves to acquire 

lucrative oil leases ahead of 
the planned $12 billion as-
set divestments by interna-
tional oil companies (IOCs) 
in 18 months. 

Since 2010, three IOCs, 
Shell, Chevron, ConocoPhil-
lips, have divested 24 Oil 
Mining Leases (OMLs) worth 
$10.78 billion. These were 
acquired by 13 indigenous 

exploration and production 
companies with loans from 
consortiums of local banks.

 Many of these assets have 
run into murky waters due to 
low oil prices, over-valuation, 
lack of technical and inancial 
competence to operate them, 
and over-politicisation of the 
process. 

 In view of this, Aspen En-
ergy Limited, an integrated 
energy company, and other 
stakeholders in the sector, 
organised a roundtable on July 
11 2017, on strategies to grow 
Nigerian independents to 
World Class E&P companies 

and take advantage of future 
divestments.

 Austin Avuru, CEO of 
Seplat Production Devel-
o p m e n t  C o m p a n y ,  w h o 
gave the keynote address, 
charged operators to delib-
erately set out to build ca-
pacity in a manner that can 
transform their companies 
to world class companies 
with structures, procedures 
and processes.

 Avuru listed good corpo-
rate governance structure, 
diversified portfolio with 
multiple sources of income 
and varying risk proile, and 
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sustainably growing produc-
tion and reserves as factors 
that will make local producers 
competitive.

 “At Seplat we created a 
board that can remove the 
CEO if in their opinion the 
CEO should not be in oice,” 
Avuru said “If you have a 
board that can remove the 
CEO or Chairman when in 
their opinion they are not it 
to be in oice, then you have 
a board.”

Avuru noted that when a 
irm has a board that is only 
symbolic and is answerable 
to the CEO and the chairman’s 

wife, it will not grow.
 According to the Seplat 

boss, other factors that should 
be considered by indepen-
dent producers to position 
themselves for future divest-
ments include operational 
excellence, well-balanced 
and competent workforce, 
and the best health safety and 
environment practices.

  “You will have to get away 
from hiring your nephew and 
nieces and friends and chil-
dren of friends; a competent 
workforce is the heart of a 
company, you really have to 
deliberately go out to look for 

the best in your ield.”
 In his remarks on the les-

sons learnt from the recent 
divestment, Lai Fatona, man-
aging director of ND Western 
said that acquisition of the 
assets by indigenous operator 
was a catalyst for the Nigerian 
oil and gas industry to grow 
itself.

 Fatona lamented the fact 
that Nigeria has not beneited 
from backward re-investment 
of over $10billion made from 
divestments made in the last 
7 years indicating the need 
to reform Nigeria’s iscal re-
gimes.

. . . As net income spikes 236.69% 
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Nigeria’s sustainable energy growth 
boosted by €700m EU allocation 

T
he European Union (EU) 
says  it has so far com-
mitted  over 700 million 
euros  for the development 
of  sustainable energy in 

Nigeria and other ECOWAS countries 
from 2014 to 2020.

Kurt Cornelis, Head of Coop-
eration of EU delegation to Nigeria 
and ECOWAS, said this in Abuja on 
Monday at a workshop on policy and 
regulation for clean energy mini-grids 
and renewable energy in the ECOWAS 
region.

Cornelis said that access to elec-
tricity and promotion of sustainable 
energy solutions are at the core of 
EU’s cooperation with the region, 
hence the provision of the grants to 
ECOWAS countries.

He said there is the urgent need to 
address the energy deicit using a mix 
of various energy sources in the region 
as electricity production challenges 
have seemed intractable. 

“We all know that the challenges 
are considerable; we also know that 
on-grid solutions alone cannot solve 
the problems and that the right mix of 
on- grid and of-grid interventions has 
to be found,” Cornelis said.

Cornelis also said that there was 
the need to ensure a strong political 
will through the formulation and 
implementation of a solid regulatory 
and policy framework for the sector.

He said that a stable environment 
for trade and investment, improved 
capacities and necessary funding 
were required for the development 
of the sector.

He added that the EU, with partner 
countries and donor agencies, were 
committed to promoting renewable 
energy solutions to expand access to 
electricity in the region.

“The EU Energy Initiative Part-
nership Dialogue Facility is a good 
example of a multi-donor initiative 
established with the aim to promote 
coherent, effective and efficient 
European energy development co-
operation.“

According to him, another 360 
million euros was   currently on the 
verge of being disbursed through a 
financial instrument called Africa 
Investment Facility (AFIF) to further 
improve energy and transportation in 
the ECOWAS.

He said there was the need for 
new partnerships to mobilise private 

resources and apply innovative fi-
nancing models, noting that EU was 
also proposing an ambitions external 
investment plan.

his, he said, would require the 
full participation and partnership of 
the private sector.

“he EU is planning to mobilise 
considerable funding to support this 
trend and allow the private sector to 
invest in the area of renewable ener-
gies,“ he said.

Babatunde Raji Fashola, Nigeria’s 
Minister of Power, Works and Hous-
ing, said that the Nigerian govern-
ment is focused on improving power 
supply in the country.

Fashola, represented by Louis 
Edozie, Permanent Secretary in the 
ministry, said that the two subjects 
of renewable energy and mini grids 
were very important to the govern-
ment of Nigeria.

He said the development of re-
newable energy and mini grids were 
important elements in improving 
electricity in Nigeria.

The minister said that the legal 
frame work for the takeof of renew-
able energy and mini grid has been 
established in the country.

L-R: Olukayode Pitan, managing director/ C.E.O, Bank of Industry; Okey Akpa, chairman Pharmaceutical Manufacturers Group 
of Manufacturers Association of Nigeria; Okechukwu Enelamah, minister federal ministry of industry, trade and investment; 
Nnamdi Okafor, managing director/CEO, May & Baker, and Dickson Onuoha, director ICT, Industrial Training Fund (ITF), 
during the facility tour of May &Baker PharmaCentre in Ogun.

Sophos gets industry recognition for 
endpoint, network security

S
ophos, a global leader in net-
work and endpoint security 
with clients across the world 
including Nigeria and many 

parts of Africa, has announced that 
it has once again been positioned in 
the ‘Leaders’ quadrant of Gartner, 
Inc.’s June 2017, “Magic Quadrant for 
Uniied hreat Management”. 

he quadrant is based on an as-
sessment of a company’s ability to 
execute and completeness of vision. 
Sophos is one of only three vendors 
to be placed in the Leaders quad-
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rant in this latest report. Sophos is 
the only IT security company to be 
consistently positioned as a Leader 
by Gartner in both the January 
2017 Magic Quadrant for Endpoint 
Protection Platforms and the Magic 
Quadrant for Uniied hreat Man-
agement. 

“We believe the consecutive 
placement of Sophos as leader in 
this report validates the strength of 
our vision and our ability to deliver 
products with the scale, reliability, 
and highest levels of protection 
that customers demand,” said Dan 
Schiappa, senior vice president 
and general manager of the En-

duser and Network Security groups 
at Sophos. 

He said organizations of all sizes 
face known and unknown threats on 
a daily basis, and they are bombard-
ed with security data and alerts from 
endpoint to server. To turn all that 
security data into usable security ac-
tion, Sophos continues to invest in its 
synchronized security strategy that 
directly connects UTM and endpoint 
security for a faster, more automated 
response. he above market growth 
of both our network and endpoint 
businesses demonstrates that we 
are meeting a rapidly expanding 
market need.” 

The Sophos network security 
business continues to gain market 
share due to ease of use, security 
feature richness and successful 
integration with its endpoint prod-
uct. In Sophos’ fiscal year ended 
March 31, 2017, reported billings 
grew 17.8 percent to $319.1mil-
lion for the network security 
business which is well above the 
reported market growth of 10 
percent. For the same period, the 
UTM and next-generation firewall 
(NGFW) business represented ap-
proximately half of Sophos billings 
worldwide.

One recent review of the Sophos 

UTM on the Gartner Peer Insights 
review site stated, “When we met 
the team from Sophos over 6 years 
ago we were looking for a reliable 
and cost efective security solution 
for our clients. Not only did they 
provide that but they also took the 
time to really understand our busi-
ness model. hey listen to the feed-
back we provide and use it to drive 
enhancements in their product and 
with their team. As a result, they are 
continuing to help us drive down our 
support costs by providing innova-
tive solutions that help us secure our 
client’s networks from the increasing 
number of threats each year.”

Nipco plc rebrands 
Mobil oil to reflect 
retail footprint 
expansion

N
ipco Plc, an indigenous 
Nigerian downstream 
oil and gas company, 
has formally rebrand-

ed Mobil Oil Nigeria Plc to 11 Plc 
(double one) as part of its strategy 
focused on expansion of the retail 
footprint under the Mobil brand.

The name change to 11 plc 
as published in an advertorial 
in national dallies is in further-
ance of NIPCO’s agreement with 
ExxonMobil while retaining the 
Mobil brand.

Nipco, it would be recalled, 
had in a trade executed on the 
floor of the Nigerian Stock Ex-
change (NSE) in 2016 completed 
the acquisition of ExxonMobil Oil 
Corporation’s stake in Mobil Oil 
Nigeria Plc, in a deal

worth N90 billion.
Nipco in October 2016 was 

selected by the United States-
based oil major as the preferred 
bidder for the acquisition of the 
majority stake.

Venkataraman Venkatapathy, 
Group Managing Director, Nipco 
Plc was quoted to have said after 
the acquisition Nipco would 
review the two existing business 
models with the aim of synchro-
nising and harmonising their 
operations.

According to him, “Nipco 
intends ultimately, that each of 
theentitles will remain and func-
tion independently. Running the 
two entities separately will engen-
der inancial and strategic merits.  
Focus will now be placed on 
expansion of the retail footprint 
under the Mobil brand.”

Venkatapathy however prom-
ised that concerted efforts would 

be deployed towards promoting 
the Mobil brand of lubricants 
in Nigeria to capture a much 
larger national market share, 
and retain its pivotal position 
as the premium lubricant brand 
in Nigeria.

He further expressed that 
company’s sincere and profound 
gratitude to ExxonMobil for en-
trusting this invaluable asset to 
our company.

“Nipco will strive to justify this 
implicit conidence reposed in it 
by ensuring strict adherence to 
the Mobil brand, while comply-
ing with ExxonMobil’s global 
standards.

Report indicate that the deal, 
represent the biggest in the down-
stream sector in recent years, 
coming over seven years after 
another US energy giant, Chev-
ron Corporation, divested of its 
majority stake in Chevron Oil 
Nigeria Plc to another Nigerian 
indigenous downstream player, 
MRS Group.

NIPCO, (previously called 
IPMAN Petroleum Marketing 
Company Limited), was incorpo-
rated on 8th January 2001 as an 
indigenous oil and gas company 
operating in the downstream 
sector of the Nigerian oil and gas 
industry.

NIPCO Plc is committed to 
meeting the needs of all stake-
holders in the deregulated down-
stream sector of the Oil & Gas 
industry by providing quality 
services in petroleum product 
storage and handling in an en-
vironment that is friendly, safe 
and dignifying and become an 
integrated Oil & Gas company 
by venturing into the upstream 
sector.

KELECHI EWUZIE
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M
a s t e r  R e -
a l i t y  I n t ’ l 
C o n c e p t s 
Limited,  a 
member of 

CFL Group is set to build an 
Information Communication 
Technology (ICT) mart and 
laboratory in Nigeria. The 
ICT hub, which is going gulp 
N5 billion is planned to sit on 
a three-acre land beside the 
new Bus Station, opposite the 
Ikeja Computer Village, on 
Simbiat Abiola Street.

 Lai Omotola, managing 
director/CEO of the company, 
says the ICT centre with the 
laboratory will be a one-stop 
shop solution to all ICT re-
lated problems, in addition 
to providing content, and 
driving diversiication of the 
Nigerian economy from oil 
as major foreign exchange 
earner.

 “We believe strongly in 
government’s effort to diver-
sify the economy. And one 

of the fastest ways to diver-
sify the economy is through 
ICT. There is so much crave 
today for content and con-
tent development. Content 
travels through data. It is 
now known that data will 
move faster than voice and 
that people will be using 
more of data than voice in 
the nearest future.

 Omotola said: “in order for 
us to prepare for the coming 
demand and even meet exist-
ing demand, we are building 
the Ikeja ICT mart as a way 
of solidifying the value chain 
end of the IT and communica-
tion industry. We have come 
to realise the value chain end 
is very important in bringing 
us to global recognition as an 
IT super house.”

 He said the four-loor ICT 
mart will have 1,000 shop 
outlets, a multi-storey car 
park with space for 280 cars. 
Beautiful landscaping, stra-
tegically located two bullion 
vans, trunk bay, banking hall 
and IT laboratory that will be 
globally certiied. 

According to Omoto-
la,  the centre is equally 
planned to host all the ma-
jor indigenous IT brands. 
He added that a number of 
international ICT firms have 
already indicated interest 
to do business at the mart 
upon its completion.

 We are now at the stage 
of seeking approval from the 
government to kick-start the 
project,” he said, expressing 
optimism that all necessary 
approvals from the govern-
ment will be obtained in three 
months, after which the proj-
ect will be delivered within 
18 months.

 Omotola explained that 
Ikeja is choosing to host the 
mart because “historically IT 
started from Ikeja.” What we 
want to achieve with this is to 
build our own Silicon Valley 
in Ikeja and in Lagos. When 
it comes to IT, the irst point 
of call will be Lagos and Ikeja. 
So, we are building up an edi-
ice that the entire globe will 
recognise as our own IT super 
house,” said Omotola.

L-R: Yemi Johnson, cardiologist, First Cardiology Consultants; Ladi Awosika, chairman, Total Health 
Trust Limited, and Sherese Ijewere, Founder/CEO of Caribbean Health and Nutrition, during the plenary 
session on Health and Wellness sponsored by Total Health Trust Limited at the Nigeria Bar Association 
Section on Business Law Conference 2017 held recently in Lagos.

L-R: Glo subscribers, Kamaldeen Olatunde and Adeduni Babinfon Asaye, Nollywood legend, Richard 
Mofe-Damijo (RMD), winner of the maledancing competition, Giwa Tayo and another Glo subscriber, 
Tokunbo Oshin at the Ijebu Ode edition of the Glo Mega Music
Nationwide Tour held at Pebbles Hotel, Ijebu Ode 

L-R: Razak Jaiyeola, vice president, Institute of Chartered Accountants of Nigeria (ICAN); Ismaila 
Muhammadu Zakari, president of ICAN, and Rotimi Omotosho, registrar /chief executive, at the Press 
brieing on Non Compliance with Laws and Regulations by ICAN President in Lagos. Pic by Olawale Amoo

Mikano donates 30 corner shops, sanitary tools to aid 

sanitation officers in Lagos CBD

M
ikano Interna-
t ional  Ltd. ,  a 
major player in 
the power plant 

generation in Nigeria recently 
donated sanitary tools to the 
Lagos Central Business District 
(CBD) sanitation officers, to 
boost sanitation in the area 
with distribution of corner 
shops to traders and a further 
promise to employ 10 sanita-
tion oicers within the Lagos 
CBD at the commissioning 
of market sanitation corps, 
taskforce.

 he donation follows Mi-
kano’s commitment to boost-
ing environmental sanitation 
within the Lagos Island CBD, 
which witnesses a daily trans-
action of various businesses 
and trading in millions. 

Mikano through its Corpo-
rate Social Responsibility (CSR) 
has keyed into the develop-
ment vision of the state gov-

ernment through partnership, 
by providing 30 corner shops 
for petty street traders along 
Marina and Broad Street and 
employing market sanitation 
oicers with necessary kits to 
ensure constant clean envi-
ronment on the Lagos Island 
Central Business Districts.

 Akinwunmi Ambode, La-
gos State Governor, said his 
administration is committed to 
fast tracking the vision of turn-
ing Lagos State in to an enviable 
mega city, a role model not only 
to other states of the federation 
but also to other mega cities in 
the world.

 The Governor who was 
represented by Agboola 
Dabiri, Special Adviser to 
the Lagos State Government 
on CBD, said, “This effort 
he said is aimed at ensuring 
even development of the 
state by improving of doing 
business, which calls for re-
moval of street trading with 
its attendant risk to human 
life and dirty environment, 

and replacing same with 
modernized way of trading 
that ensures constant clean 
environment, which would 
be a boost to businesses in 
the CBD”.

 Ibrahim Ibrahim, Mikano’s 
MD, Said: “It is a great honour, 
on behalf of the Chairman 
and the entire management of 
Mikano International Limited 
to be presenting these 30 Cor-
ner shops to the Lagos State 
Government, Central Business 
District (CBD) in support of 
the present administration’s 
‘Cleaner Lagos Initiative’ (CLI) 
Project”.

According to him, Am-
bode has so far demonstrated 
by words and action that he 
is committed to achieving a 
greener and cleaner Lagos. “To 
this effect, Mikano also pro-
vided sanitation tools and two 
(2) year salary of 10 sanitation 
workers in support of govern-
ment’s vision and as part of our 
Corporate Social Responsibility 
(CSR),” he concludes.

L-R: John Odigie-Oyegun, national chairman, All Progressive Party; Mohammed Abubakar, executive 
governor of Bauchi State; Bhaskar Rao, general manager, West African Ceramics Ltd, and Ahmed Babba 
Kaita, chairman, House Committee on Housing, National Assembly at the ROYAL Ceramics Booth during 
the 11th Abuja Housing Show whic took place recently at the International Conference Center, Abuja.

JOHN SALAU

JOSHUA BASSEY

Nigeria’s tourism market seen stabilising exchange rate 

A 
US-based attorney 
and Lagos politician, 
Owolabi Salis, has prof-
fered solution to the 

challenge of dwindling revenue 
of the federal government. 

 He stated that tourism is 
veritable tool that can be used 
to resuscitate the ailing Nigeria’s 
currency, the Naira and fund the 
deicit in the national budget. 

 He appealed to the Federal 
Government of Nigeria to eradi-
cate visa requirements for visitors 
from high GDP countries who 

are staying less than 30-90 days 
as this will promote tourism in 
the country. 

 He said: “Experience has 
shown that professional tourists 
hardly go to countries where visa 
is demanded. If you want tourists 
with dollars to visit Nigeria, you 
have to eliminate visa require-
ments followed by promotions 
of tourist attractions and then the 
development of tourist guides.  

“Nigeria is endowed with 
both spiritual and physical at-
tractions. How many Nigerians 
know that after Islam that came 
with Arab culture and Christi-
anity that came with European 

culture, the third transnational 
belief or culture that is embraced 
by people of diferent nationals 
or races of the world is the Yoruba 
kind of practice which has some 
similarities to some Jewish cul-
ture and beliefs like the Kabala? 

 “You might witness the prac-
tice of Kabala during observance 
of Yom Kippur, which means 
“day of atonement.” In observing 
Yom Kippur, the practitioners 
abstain from eating and drinking 
and engage in day-long prayers 
for repentance. 

 “Some Christians incorpo-
rated Yoruba culture in their 
practice. 

ISAAC ANYAOGU 
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B
anks’ credit to the 
domestic econo-
my, which stood 
at N21.06 trillion 
in May 2017, fell 

by 1.1 percent, compared 
with the level at end-April 
2017, a report by the Cen-
tral Bank of Nigeria (CBN) 
revealed.

he development was at-
tributed to the fall in claims 
on the Federal Government 
and the private sector, at the 
end of the review month.

Deposit Money Banks’ 
activities indicated that to-
tal assets and liabilities of 
the banks at end-May 2017 
amounted to N32.91 tril-
lion, showing a 0.6percent 
increase, compared with the 
level at end-April 2017.

Funds were sourced, 

Banks credit to economy fell to N21.06trn in May

ceding month.
With the exception of the 

7-day deposit rate, which rose 
to 4.32 per cent in the review 
month, from 4.04 per cent in 
April 2017, all other deposit 
rates of various maturity fell 
from a range of 8.48 percent 
–13.08 per cent in the preced-
ing month to 7.53–11.33 per 

mainly, from unclassified 
liabilities, claims on private 
sector and drawdown on 
reserves. The funds were 
used, mainly, for acquisition 
of unclassiied and foreign as-
sets, and redemption of time, 
savings and foreign currency 
deposits.

Total specified liquid 
assets of commercial banks 
stood at N7,03 trillion, rep-
resenting 38.1 percent of 
their total current liabilities. 
At that level, the liquid-
ity ratio was 1.3 percentage 
points below the level at the 
end of the preceding month, 
but was 8.1 percentage 
points above the stipulated 
minimum ratio of 30.0 per 
cent. he loans-to-deposit 
ratio, at 80.4 per cent, was 
0.09 percentage point below 
the level at end-April 2017, 
but 0.4 percentage point 
above the maximum ratio 

of 80.0 per cent.
Banks’ deposit rates gen-

erally trended downward, 
while lending rates trended 
upward in May 2017. The 
average savings and term 
deposit rates fell to 4.08 per 
cent and 8.65 per cent, re-
spectively, from 4.24 per cent 
and 9.10 per cent, in the pre-

A
ccess Bank Plc has 
just scored a rare re-
peat performance at 
the 2017 Karlsruhe 

Sustainable Finance Awards 
in Germany by receiving the 
“Outstanding Business Sus-
tainability Achievement Award 
2017”.

he award was presented 
to Access Bank CEO, Herbert 
Wigwe in Karlsruhe, Germa-
ny’s most sustainable city a 
year after Access Bank made 
history as the irst African bank 
to receive this prestigious acco-
lade. he award was received 
barely a week after Nigeria’s 
foremost rating agency, Agusto 
& Co upgraded the Bank’s rat-
ing from A+ to AA-

 The award conveners 
presented the accolade in 
recognition of Access Bank’s 
outstanding success in incor-
porating economic, social and 
environmental aspects into its 
corporate strategy and busi-
ness processes. his prize also 
brings global recognition to 
the Bank’s impressive success 
in holistically embedding sus-
tainability across all aspects of 
operations within the inancial 

Access Bank again wins Karlsruhe sustainability award
institution.

The award ceremony 
which held on July 13th, 2017, 
was attended by CEOs of lead-
ing international financial 
institutions, senior executives 
of other winning institutions 
and top German government 
oicials.

Speaking at the presenta-
tion ceremony Wigwe, group 
managing director/CEO of 
the Bank said the award vali-
dates the Bank’s continuous 
eforts and commitment to 
the Sustainable Develop-
ment Goals.

“Since we were here last 
year to receive the 2016 “Out-
standing Business Sustain-
ability Achievement Award,” 
Access Bank has continued to 
champion responsible invest-
ing, innovative health initia-
tives, environmental protec-
tion and inancial inclusion. 
We are doing this proitably. 
So, we continue to encourage 
other institutions to embrace 
the same principles and prac-
tices,” Wigwe said.

 “At Access Bank, we be-
lieve our operations, loan and 
project inance must have the 

barest environmental foot-
print. Indeed, we believe the 
net impact of our activities 
must be positive on the en-
vironment. As such, we are 
champions of climate change 
mitigation and adaptation” 
he added. He assured that 
the Bank will be further mo-
tivated and maintain profit-
able growth while embracing 
sustainability.

The conveners said the 
2017 awards focused on 
honouring organizations 
that have made outstanding 
contributions in the ield of 
sustainable inance, stimu-
lated the interests of inan-
cial institutions and other 
stakeholders in integrating 
sustainability in their core 
business strategy.

It also recognises candi-
dates who promote growth of 
sustainable inancial instru-
ments and markets worldwide 
particularly in the fields of 
green finance and invest-
ments, financial inclusion 
and social inance, green eq-
uity and holistic integration of 
sustainability in the inancial 
services institutions.

cent in May 2017.
The average prime and 

maximum lending rates rose 
by 0.14 percentage point 
and 0.44 percentage point to 
17.58percent and 30.75 per 
cent, respectively, at end-May 
2017.

Consequently, the spread 
between the average term 
deposit and the maximum 
lending rates widened by 
0.89 percentage point to 22.10 
percentage points at end-May 
2017.

Similarly, the spread be-
tween the average savings 
deposit and maximum lend-
ing rates widened by 0.16 
percentage point to 26.43 
percentage points at the end 
of the review month.

At the inter-bank call seg-
ment, the weighted average 
rate, which stood at 64.58 per 
cent in April 2017, fell sig-

niicantly by 43.29 percentage 
points to 21.29 per cent in the 
review month.

Similarly, the weighted 
average rate at the open-
buy-back (OBB) segment 
declined from 51.04 percent 
in the preceding month to 
39.29 per cent in the review 
month.

The Nigerian inter-bank 
ofered rate (NIBOR) for the 
30-day tenor, also, fell to 30.48 
per cent in the review period, 
below the 55.47 per cent re-
corded at end-April 2017.

he development relect-
ed the liquidity condition in 
the market. Consequently, 
with the headline inflation 
at 16.3 per cent at end-May 
2017, all deposit rates were 
negative in real terms, while 
the prime and maximum 
lending rates were positive in 
real terms.

E
cobank Nigeria has 
a n n o u n c e d  t h e 
availability of its 
Naira denominated 

MasterCard for international 
transactions as well as in-
creased daily limits cus-
tomers can spend on their 
cards. With the upwards 
review  daily spending lim-
its currently applicable for 
customers using its naira 
MasterCard for international 
payments on Point of Sale 
(PoS) and online chan-
nels increased from $100 to 
$1,000 for its platinum card 
customers. It also set $750 
and $300 limits for its gold 
and standard card holders 
respectively. In Addition to 
that they have also enabled 
$100 daily ATM cash with-
drawals on all the card vari-
ants

In his comment, Head, 
Consumer Banking, Tunde 

Ecobank opens Naira Mastercard 
for international transactions

Kuponiyi on Tuesday said 
the bank is conscious of 
the needs of customers this 
season and has therefore 
made provisions to cater for 
the expected high demands. 
In his words “ this move is to 
create an ease and encour-
age customers of the Bank 
to shop and spend abroad 
with their Ecobank naira 
denominated cards during 
this summer, stressing that, 
the debit card now allows 
access to their Naira account 
from any part of the world 
enabling them make cash 
withdrawals as well as carry 
out web purchases abroad”.

He said “further to our 
earlier communication in-
forming you of the suspen-
sion of international trans-
actions on Naira denomi-
nated debit cards, we are 
pleased to inform you that 
you can now use your Naira 

denominated Ecobank Mas-
terCard for international 
transactions. he debit card 
now allows you access to 
your Naira account from 
any part of the world. With 
it, you can now make cash 
withdrawals and make POS 
/ Web purchases abroad, 
subject to the limits.”

He explained that cus-
tomers could get an instant 
card within two minutes 
in any Ecobank branch, 
and that the card is auto-
matically enabled for value 
added services and online 
transactions both locally 
and abroad.

Tunde Kuponiyi clari-
fied that customers of the 
Bank can also use their for-
eign currency denominated 
MasterCard debit cards, 
USD, GBP and EUR to enjoy 
spending directly from their 
domiciliary account.

… increases daily limits



L-R: Utazi, representing Enugu State Government with Yakubu

Gambo, deputy executive secretary, UBEC.

L-R: Benson  Abounu, deputy governor of Benue State with Chukwuka

Utazi, representing Enugu State Government.

L-R: Uche Orji, CEO NSIA with Chukwuka Utazi, representing

Enugu State Government.

L-R: Anthony Osea-Brown, editor, BusinessDAY Media Limited, Oreoluwa 
Onile-Ere, presenter, John Osadolor, director and Onyeye Nwachukwu, 
Abuja bureau chief, BusinessDay B23:-L-Hassan Usman, MD/CEO Jaiz 
Bank, Bashir Hassan Ibrahim, GM Northern operation, BusinessDAY Media 
Limited and Abdullahi Umar Ganduje, Kano State governor.

Cross section of guests.

Cross section of dignitaries.          Pictures by TUNDE ADENIYI.
Adenrele Adeshina, commissioner for Budget and Economic Planning, 

Ogun State.

L-R: Onyenma Ugochukwu, former chairman NDDC with Adenrele Adeshina, 

commissioner for Budget and Economic Planning, Ogun State..

Cross section of supporters from Abia State.

L-R: Hassan Usman, MD/CEO Jaiz Bank;  Bashir Hassan, general 
manager, business development,  (North), Businessday, and Abdullahi 
Umar Danduje, Kano State Governor.
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How the winners emerged 
Thursday 13th July was a night of glamour and glitz at the Transcorp Hilton Hotel Abuja when BusinessDay rewarded some Nigerian governors for making 
excellence, accountability and transparency the core of their administration. TELIAT SULE writes on how the winners emerged for the different award categories.

will challenge Lagos as the nation’s 
commercial capital. Governor 
Ikpeazu’s ambition is geared to-
wards making every household in 
the country use Made-in -Nigeria 
Good and Nigerians are buying 
into it. Starting with the Nigerian 
Government, through the Nigerian 
armed forces, the Nigerian military 
placed an order for 50,000 pairs 
of military shoes from Aba shoe 
makers showing the increasing ac-
ceptance of the Made in Aba brand. 

 At a modest price of N10, 000 
a pair, these shoes fetched Aba 
shoe makers about N500 million 
in revenue.  he expectation is that 
the Police, Customs, NDLEA, Civil 
Defence, Immigration, and other 
paramilitary organisations begin 
to patronise local shoe makers, 
their annual revenue will run into 
several billions of naira.

he potential of this industry is 
huge, according to data obtained 
from the National Bureau of Sta-
tistics (NBS). In 2014, Nigerian 
individuals and firms imported 
N26.04 billion worth of footwear, 
headgear, umbrellas, sunshades, 
whips, among others.  

 he value of import increased 
by 18 percent to N30.84 billion in 
2015 and it further rose by 41 per-
cent to N43.46 billion in 2016. In 
the irst quarter of 2017, the coun-
try imported N10.55 billion worth 
of these items.  he implication of 
this is that between 2014 and end 
of March 2017, we have imported 

T
he award processes be-
gan by collating the bud-
gets of the 36 states of 
the federation, achieve-
ments and then we ana-

lysed the trends overtime. his was 
followed by validation of the results 
through visitations to states, and 
interactions with the leaders and 
the led. Eventually, those states 
that outperformed others emerged 
winners in the different award 
categories.  

Kano State won the fastest 
growing state economy award. 
here were several indicators that 
showed the fast pace of economic 
growth in the state. he state posted 
127 growth rate in its internally 
generated (IGR) revenue in 2016 
which rose from N13.62 billion in 
2015 to N30.96 billion in 2016. his 
was due partly to blocking leakages 
in the IGR collection processes and 
also bringing in new tax payers.  But 
there were other growth statistics 
that could not be ignored.

Using the latest disaggregated 
telecoms data for the 36 states 
and Abuja, as at the third quarter 
of 2016, Kano State recorded the 
highest growth rate in internet 
data usage in the country. Internet 
subscribers rose from 4.13 million 
users in Q1 2016 to 4.56 million 
internet users by end of September 
2016. his was against the 2 percent 
growth in internet subscribers 
nationwide.  Mobile subscribers 
equally rose 5.2 percent in Kano, 
thereby making it rank among the 
topmost ten states when ranked 
by growth in mobile subscription.

In addition, conidence is also 
rising among the investing com-
munity within and outside the 
state. Just recently, the Governor of 
the state, Abdullahi Umar Ganduje 
signed ten Memorandums of Un-
derstanding (MoU) with diferent 
companies. The memorandums 
will bring investments worth N146 
billion. 

New investments in Kano State 
include Black Rhino/Dangote 
Group which is to construct a 100 
megawatt solar panel estimated at 
$150 million and St. Meer Inter-
national Investment and Manage-
ment Company that will invest 
$120 million in a similar project. 
And just recently, Shandong Ruyi 
Technology Group, a multinational 
Chinese company is set to invest 
$600 million into the textile and 
garment sector of Kano State. he 
disclosure was made by the Chair-
man, Kano State Investment Pro-
motion Agency, Isyaku Umar Tofa. 

 he government has made it the 
core of its administration to remove 
all the stumbling blocks that inves-
tors face while exploring the state 
for investment opportunities.

“It is in our interest to encourage 
investment in areas which have 
potential multiplier efects on the 
growth of the economy, including 
employment generation”, noting 
out that the two companies would 
generate solar power that would 
help in addressing the states’ en-
ergy deiciency.

“We are willing to remove any 
stumbling blocks towards the suc-
cess of your investments because of 
beneits that will come to our state” 
governor Ganduje emphasised 
recently at an investment function.

 Abia was also recognized for 
its investment in promoting SME 
development. With the governor’s 
investment in promoting Aba, the 
commercial nerve centre of Abia 
State, it is just a matter of time it 

Ikpeazu’s policy is not only work-
ing presently, its future impact 
will help Nigeria overcome over 
reliance on foreign goods, some 
of which can be produced locally 
if the appropriate environment is 
created.

“he axiom, “get Aba right, and 
Abia is right”, shall continue to be 
the pivotal development philoso-
phy and the nexus upon which to 
hinge development policy for 
Aba. We shall enhance interna-
tional marketing opportunities for 
made in Aba goods and services 
by ensuring quality control and 
showcase the made in Aba brand 
in the economic capitals of the 
world”, Governor Ikpeazu told 
BusinessDay. 

The tourism award was one 
of the most fiercely contested 
award categories because the 
three nominee states all have ac-
tive tourism sectors. But the State 
of Osun ranked higher because of 
the successes it has recorded in its 
tourism industry. Apart from being 
a UNESCO World Heritage Site, he 
Osun Osogbo celebration dating 
back to 1370 AD, which makes it 
the oldest tourism sector among 
the three states nominated, now at-
tracts thousands of “worshippers” 
from all over the world. 

he state government has also 
put machinery in motion that will 
raise the number of tourists as well 
as increase revenue earned from 
this annual event to $1 million 

(N370m). It will also boost activities of 
a number of SMEs around the time of 
its celebration. Our indings show that 
food and restaurants, textile, arts and 
designs, benefit from Osun Osogbo 
annual celebration.

Jigawa State won the best state in 
transparency in governance award 
category. he state won the award for 
the higher level of disclosure on its 
website. Disclosures about contracts 
awarded, the contractors in charge of 
each project, amount of each contract 
as well as the progress being made 
are all available through Jigawa State 
Government Due Process and project 
Monitoring Bureau, an agency under  
the executive arm of the state.  

From January to December 2016, 
Governor Badaru awarded N1.86 
billion worth of contracts for the pro-
vision of services. The durations of 
some of these contracts range from 2 
to 20 weeks. He also awarded N18.56 
billion worth of contracts for diferent 
construction works, with durations 
ranging from 6 weeks to 19 months. 
These include construction of solar 
powered water supply, hand pumps 
water supply, road rehabilitation cov-
ering hundreds of kilometres, among 
others and the details are available on 
their website. 

Ebonyi State set the pace in the 
health award category for establish-
ing the irst Virology Centre in South 
East in Abakaliki. he project worth 
is N350 million and it was commis-
sioned by the federal government. he 
importance of this centre cannot be 

overemphasised as standard virol-
ogy centres are hard to come by in 
most developing countries. 

According to the “Guidelines on 
Establishment of Virology Labo-
ratory in Developing Countries”,  
the World Health Organisation 
(WHO) states that “During the last 
three decades, almost 20 new viral 
pathogens have been detected. 
Some of these–e.g. human im-
munodeiciency virus (HIV) and 
hepatitis viruses–have already 
caused substantial mortality, mor-
bidity and economic loss all over 
the world. he pandemic of serious 
acute respiratory syndrome (SARS) 
unequivocally demonstrated the 
rapidity with which new viruses 
can travel across the world and 
inlict misery.

 “he threat of a pandemic with 
one of the subtypes of inluenza 
virus is considered the greatest 
public health challenge in the cur-
rent millennium so far. Establish-
ment of a reliable viral laboratory 
is a prerequisite for a strong public 
health response to emerging viral 
diseases. Unfortunately, several 
developing countries lack ad-
equate capacity to diagnose viral 
infections.”

 Furthermore, scientists who 
train as virologists play a very 
important role in public health, 
including conducting epidemiol-
ogy and making sound health 
policies at the national, state and 
local levels. Thus, in addition to 

rehabilitating hospitals, primary 
healthcare centres, this singular 
act of Governor David Umahi, has 
the capability to change the face 
of heath care service delivery in 
the South-East, South-South, and 
Nigeria as a whole.

It was not by accident that Ka-
duna won the best state in ease of 
doing business. he current admin-
istration in the state has reformed 
all the institutions involved in at-
tracting investments to the state. In 
particular, the Kaduna Investment 
Promotion Agency (KADIPA) now 
wears a new look after it has been 
changed to a one-stop shop. It is in 
furtherance of the Kaduna restora-
tion program.

“ T h e  w h o l e  i d e a  o f  K a -
duna Investment Promotion 
Agency(KADIPA) is to have a one-
stop shop that interfaces with in-
vestors and solves their problems. 
We do not want investors moving 
from one government office to 
another looking for consents or ap-
provals and so on. he whole idea 
of KADIPA is to be the surrogate for 
investors as far as interfacing with 
the government is concerned, so 
once you have decided you want 
to invest in X or Y sector, you go to 
KADIPA with your business plans, 
and once you make a convincing 
presentation, you just list whatever 
you want from the government, 
from land to building plan approv-
als, and KADIPA is supposed to 
take that up with the relevant gov-

ernment agency and get it for you”, 
Mallam El Rufai told BusinessDay. 

 Consequently, improvement in 
the state’s business environments 
has led to the establishment of 
some major brands in the state 
which include Coscharis Motors, 
Villisco Textiles, and a $250m 
Vicampro Tomato farm.  Others 
include $150m Olam animal, poul-

try and hatchery factory located in 
Chikun Local Government Area 
of the state along Abuja-Kaduna 
Express way; $120m Vicampro po-
tatoes farm and processing facility 
in Manchok, Kaura, in the South-
ern part of the state. The State’s 
Economic summit also brought in 
a $10m Dangote Tomatoes produc-
tion plant in Kaduna, and all the 
investment projects have reached 
an advance stage of completion.

Benue State won the best state in 
agriculture development by merit. 
Of course, we have   a number of 
states that have invested in agricul-
ture, what stands out Benue State 
is that, the state government had to 
overcome attacks from herdsmen 
irst and foremost before farmers 
were able to do anything on their 
farms. This he did through the 
amnesty program. Other speciic 
programs executed include: up to 
date payment of counterpart fund-
ing for Fadama III; IFAD’s rice and 
cassava value chain development 
programs. Governor Ortom has 
also revamped a fertilizer blending 
plant, sold fertilizer to farmers at 
highly subsidized rate, just as he 
paid contractors and vendors along 
agric value chains.

Housing in Ogun State has 
been given a facelift following the 
removal of encumbrances which 
hitherto prevented the private 
sector from going into that sector.  
At present, both the state through 
Ogun State Property Investment 
Corporation (OPIC) and several 
private estate developers are very 
active in the housing sector. To-
ward the end of last year, Governor 
Amosun’s administration secured  
a $11 million investments from 
Shelter  Afrique Company, a Ke-
nyan based irm.

 Another interesting project is 
“Ile Irorun” (Lafarge Easy Home) 
which is a joint project among 
Ogun State Government, AFD, 
Lafarge Group and LAPO Micro-
finance Bank.   The project  has 
attracted not less than 5 million 
euros and impacted about 300,000 
people.

“Lafarge Nigeria, the AFD 
(French Development Agency) and 

LAPO announced their collabora-
tion on Afordable Housing in Ni-
geria to the tune of over N1 billion 
at a signing ceremony held in the 
Sagamu Cement Plant of Lafarge 
WAPCO. This project is the first 
operation to be launched in the 
frame of AFD and Lafarge Group 
partnership to improve housing 
conditions through microinance 
in Africa”, Lafarge Group stated on 
its oicial website.

 Imo and Sokoto states won the 
most improved states in educa-
tion development for the southern 
and northern regions respectively. 
Apart from being the state with the 
highest enrolments into tertiary 
institutions in the country, Imo 
State has maintained the top ive 
positions by WAEC ranking among 
the states of the federation.

On its part, Sokoto State has 
embarked on massive reforms of 
the education sector. Governor 
Tambuwal began his education 
reforms project starting with the 
highest budgetary allocation to that 
sector. his has started to increase 
enrolments into the state’s primary 
and secondary schools. Sokoto 
State was the irst state in Nigeria 
to pass the Right to Education Bill. 
hrough this, the state recognises 
and protects the rights of Nigerian 
children aged 6 to 18 years by mak-
ing education a fundamental pro-
vision for them. his has attracted 
the attention of USAID. Currently, 
USAID implements some activities 
that support Sokoto State eforts to 
improve the education sector.

Gombe and Plateau states are 
evidently among the most peace-
ful states in Nigeria today despite 
turmoil around their immediate 
environment. Before the coming 
of Governor Simon Lalong, Plateau 
State was known for very serious 
and regular sectarian crises in 
particular, the city of Jos. But today, 
Plateau and Jos have become about 
the most peaceful place in Nigeria 
in the last 15 months. here has 
been no single case of sectarian at-
tacks like before. More importantly, 
the incessant Fulani attacks have 
stopped to the extent that the state 
is now a net receiver of people es-
pecially from the North East zone.

he immediate impact has been 
that the population of the city of Jos 
has started to increase while busi-
nesses have returned. There has 
been 300 additional hotel rooms 
in the Jos Bukuru metropolis. Night 
life which was missing for the past 
decade has roared back, to the ex-
tent that musical concerts which 
were last held in Jos in early 2000 
have returned.

he Gombe State Government 
has employed several approaches 
which have insulated the state 
against insurgency in Yobe and 
Borno states which are its neigh-
bours. This ensured that the 
state has been insulated against 
suicide attacks that have rocked 
it neighbouring states in the last 
two years.

 Meanwhile, investment in 
urban and infrastructure devel-
opment has begun to transform 
Enugu and Edo states. Speciically, 
the current Enugu administration 
has completed projects that will 
make the state live up to its status 
as the capital of the old eastern re-
gion. For Edo State, the few months 
Godwin Obaseki’s administration 
has been at the helm of afairs have 
shown that truly his mission is to 
turn Edo State into the economic 
hub of that region. 

N111 billion worth of footwear, 
headgear, umbrellas, sunshades, 
whips, and this translates to about 
N27.7 billion  on the average an-
nually.

Now, assuming  Governor Ik-
peazu’s  Made in Aba policy is 
able to generate 30 percent of the 
annual import value as revenue to 
Aba shoe makers , will be talking 
about N8.31 billion earnings to 
the Aba shoe industry compared 
with current N750 million.  his is 
aside what they will earn should 
they capture some markets in West 
African sub region. hus, Governor 
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We are willing to 

remove any stum-

bling blocks towards 

the success of your 

investments because 

of beneits that will 

come to our state” 

governor Ganduje 

emphasised recently 

at an investment 

function

With the governor’s 
investment in pro-

moting Aba, the com-
mercial nerve centre 
of Abia State, it is just 
a matter of time it will 

challenge Lagos as 
the nation’s commer-
cial capital. Governor 
Ikpeazu’s ambition is 
geared towards mak-
ing every household 

in the country use 
Made-in -Nigeria 

Good and Nigerians 
are buying into it 
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T
he Minister of Agriculture 
and Rural Development, 
Chief Audu Ogbeh, strongly 
believes Nigeria must ex-
port yam now. He is very 

passionate about this just as he is pas-
sionate about making Nigeria great in 
agribusiness. So on June 29, 2017, he 
kick started the project with 72 metric 
tonnes of yam export to Europe and 
America. 

For him, “there is no reason to be 
anxious about what the new initiative 
of the federal government on yam 
export portends for the populace”. He 
speciically said those “who are appre-
hensive about possible non-availability 
of yams for local consumption as a 
result of yam export need not be”. 

 he argument of the agric ministry:  
‘Nigeria has consistently been reck-
oned globally as the largest producer 
of yams, at various times, accounting 
for between 65 and 76 per cent of the 
world production. 

A report by Factfish, a research 
agency, disclosed that, in 2014, an 
estimated 45.0 million metric tonnes  
of yam was produced on 5.4 mil-
lion  hectares of farmlands at (8,309 
kilogramme or) 8 metric tons per 
hectare. his was an increase over the 
2013 igure estimated at 35.6 million 
metrics and 2012 production of 32.3 
million metric tonnes, following an-
nual production luctuations ranging 
between 26 million metric tonnes  and 
37 million metrics  from 2001 to 2011.

  Ghana, by contrast, as the third 
largest producer in West Africa after Ni-
geria and Cote d’Ivoire, produces 11.2 
per cent the world total, but accounts 
for over 94 per cent of total yam exports 
in West Africa, with about 90 per cent 
of its yams exported to the US, Canada, 
UK and other European countries...’  

The summary of the ministry’s 
argument is that Nigeria is a big yam 
producer, World’s number one pro-

Must we export yam tubers now?

ducer, post harvest loss is endemic, and 
there no is shortage of yam for home 
consumption. 

Stakeholders of the Export Advo-
cacy Group react (abridged) as follows:

It is time to scale up production 
and it has to be deliberate, if we don’t 
export yam Ghana will help us to export 
our yams;  then we will lose out either 
ways-  that is, no foreign exchange and 
not enough yam for local consumption.

-Arnold Jack

According to the May 2017 report 
by the Nigeria Bureau of Statistics, 1kg 
of yam goes for N256. his means that 
72 tonnes of yam would have a street 
value of N18 million. Do the maths. 
Forget that this is less than 50% of 
the volume of trade on a good day in 
Katsina Ala yam market every week. 
Anyway, the yam was well packed, and 

then freighted to the US and UK. 
Let us assume that the packaging 

and freighting cost N3 million (and it 
might be a lot more, given that yam 
is heavy). So we have about N15 mil-
lion net worth of yam (18 - 3 = 15). 
Assuming we sell it at twice the price, 
we would make a proit of N15 million. 
Again, let us assume that we did not 
incur additional cost in the transaction. 
So, here is the summary: we exported 
72 tonnes of yam, and made N15 mil-
lion. Good business, good proit.

Now this is where I am going with 
this: if 72 tonnes of yam is processed 
to pharmaceutical grade starch, (PGS) 
(that is the major component of tablets 
and capsules), we will get about 9.7 
tonnes of pure PGS. I am a pharmacist, 
I know. Depending on your source, 
pharmaceutical grade starch goes 
for anywhere from $20 - 40/kg in the 

international market. And you can 
Google this up. Pa Audu’s 72 tonnes of 
yam is therefore worth a princely N102 
million if it was processed to PGS (as-
suming it is sold for $30/kg, just to be 
conservative). So, N18 million worth of 
yam, processed to N102 million, proit 
of about 84 million.

he question is, has Pa Audu made 
N15 million or lost N84 million?

Imagine, for instance, that Benue 
State was interested in setting up a 
starch production plant in Katsina Ala. 
Would we need to export 72 tonnes of 
starch to make N15 million, instead 
of making N84 million? And this is a 
state that makes a pitiable Internally 
Generated Revenue of N250 million 
per month. he same Benue produces 
arguably half of the oranges in the 
country but there is no single fruit juice 
making industry in the state. his is not Continues on page 21
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Raw yam export draws spirited comments from stakeholders, reports SIAKA MOMOH

about Benue.
Nigeria produces 50 million metric 

tonnes of cassava annually, 20% of 
world production according to FAO, 
but what do we do with it? We convert 
it to fufu and eat. Zero percent is pro-
cessed to PGS or other value-added 
products. If only half of it is processed 
to PGS, we would be making N35 bil-
lion per annum in sales. Again, open 
Excel and do the maths.

So we have Audu exporting yam, ex-
porting jobs, losing revenue and feeling 
cool. And we have Gov. Ortom in the 
background, loving the spotlight of this 
new enterprise, waiting for applause. 
He cannot see the opportunities and 
the waste. He cannot understand why 
IGR is only N250m/month. hen we 
have the federal government export-



“Agriculture is not just hoe and cut-
lasses but also research and science. 
hat is what IITA is ofering. his in-
stitute has come to play a role not just 
for Nigeria but Africa,” he explained.

He added that: “Agriculture has a 
future. Agriculture has fortunes, and 
with an Institute like this, those who 
want to go into agriculture and make 
money should know that there is 
money to be made. With you (IITA) 
we can move forward.”

On 29 June, Nigeria launched the 
export of yams with 72 tons of tubers 
from the country to the United States 
and Europe, sparking concerns over 
the ability of the country to sustain 
exports owing to the high cost of 
seed yams which is exacerbated by 
a lack of knowledge on modern seed 

One signiicant issue that is cur-
rently enjoying spirited discourse 
in the business space in Nigeria 
yam tuber export. The issue is 
such a hot one that the federal 
agric ministry is leaving no stone 
unturned to defend its exportation 
of  raw yam which it lagged of  on 
June 29, 2017.

 For the Ministry, there is no 
reason to be anxious about what 
the new initiative of the federal 
government on yam export por-
tends for the populace.  It argued 
those who are apprehensive about 
possible non-availability of yams 
for local consumption as a result of 
yam export should not be for any 
reason. Why? Because, according 
to the Ministry, Nigeria is leading 
world producer of yam, it produces 
more than we consume annu-
ally, our problem is poor storage 
which leads to post harvest loss. 

R
esearch being conducted 
by the International In-
stitute of Tropical Ag-
riculture (IITA) in seed 
yam multiplication holds 

promise and could help Nigeria to 
quadruple yam production, says 
Nigeria’s Minister for Agriculture 
and Rural Development, Chief Audu 
Ogbe at the International Institute 
of Tropical Agriculture (IITA)   in 
Ibadan last week.

Addressing reporters after a 
tour of IITA facilities including cas-
sava ields, the alasafe (a biocontrol 
product for controlling alatoxins) 
production plant, the seed yam 
production facility through the 
aeroponics system, and a soybean 
inoculum fertilizer facility, Chief 
Ogbe said the quality of research at 
IITA was reassuring and could help 
Nigeria to address food security 
challenges and rev up exports.

The Minister, who met with 
the Director General of IITA, Dr 
Nteranya Sanginga and other top of-
icials of IITA, said the government 
would work more closely with IITA 
to ensure that technologies being 
developed by the Institute are scaled 
out to farmers. According to him, 
agriculture holds the future but it 
cannot be achieved through the use 
of hoes and cutlasses.

IITA research eases fears over yam 
supplies as Nigeria kicks off export

Agribusiness

yam multiplication techniques.
Traditionally farmers are com-

pelled to reserve as much as 30 
percent of their harvest as seeds for 
the next planting season. However, 
researchers from IITA and national 
partners have developed the aero-
ponic system of seed yam multipli-
cation whereby the vines of the crop 
are used in propagating seed yams 
rather than tubers. 

hrough these method, farmers 
may not need to reserve their har-
vest for the next planting season but 
can simply produce seed yams for 
the planting season using yam vines, 
according to Dr Norbert Maroya, 
Coordinator for the project—Yam 
Improvement for Incomes and Food 
Security in West Africa (YIIFSWA).

Non-Oil Digest, a monthly segment in BusinessDay, edited by Siaka 

Momoh, who has reported the non-oil segment of the economy for 

over two decades, is conceived and dedicated to growing the na-

tion’s non-oil economy. Publication is billed for second Wednesday 

of every month.

 he timing of its entry is apt; what with the current crash in the 

price of oil – one which has helped to warn us of the futility of our 

running a monoculture economy based on oil and gas. 

 he segment  has come to further the campaign for a  diversiied 

economy – a robust focus on manufacturing, agribusiness, entre-

preneurship, small business, solid minerals, trade matters, logistics 

and supply, entertainment and tourism, tech business, etc. 

  It is a resource material you must not miss. You are welcome 

on board.

 For advert placements, call Siaka: 08061396410 or email 

siakamomoh@yahoo.com. 

Some buy this argument but some 
don’t. Our cover feeds you with the 
debate.

Enterprise Strokes brings you 
a piece on the issue of  concrete 
pavements for our roads. It recalls  
that the  journey started ive years 
ago, September 2012 to be speciic, 
when BusinessDay, in collaboration 
with Cement Manufacturers Asso-
ciation of Nigeria, held a conference 
with the theme ‘Exploring Cement 
Based Option for Sustainable Road 
Construction in Nigeria’ at Eko Hotel 
& Suites Victoria Island, Lagos. It was 
a great conference which laid bare 
facts that tell you it is economically 
wise( on the long run) for Nigeria to 
go concrete roads.

We also have snippets gleaned 
from a report by Ade Adefeko on 
2017Afreximbank AGM in Kigali 
and more.

Have a good read.

Take away from ASSETS export clinic

• Dangote Group plans to invest $3.8bn in sugar and rice to expand and 
deal with shortage of dollars needed to import raw materials.
• It also plans to increase its production of sugar to 1.5 million tonnes a 
year by 2020 from 100,000 tonnes now;  and breed 50,000 cows to produce 
500 million litres of milk a year by 2019.
• 70% of formal women-owned Small and Medium Enterprises (SMEs) in 
developing countries are either shut out by inancial institutions or are 
unable to receive inancial services on adequate terms to meet their needs.
• his results in a nearly $300 billion annual credit deicit to formal women-
owned SMEs.
• Over 99.9 percent of road construction today in Nigeria involves the use 
of Asphalt. While about 40 percent of the roads in developed countries are 
made of cement, less than 0.1 percent is used in Nigeria.
• he total market capitalisation of all cryptocurrencies is now a bit more 
than $US100 billion ($132bn), about the same as CBA — so, not all that 
much yet, but growing fast.
• here are apparently more than 700 of these blockchain seedlings now, 
sprouting at the rate of about 30 per month through what are called “Ini-
tial Coin Oferings”. he oldest and largest is bitcoin — 42 per cent of the 
market — with ethereum at 30 per cent market share, and gaining.

Hard Facts

Introducing: Non-Oil Digest

Editor’s Note
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Siaka Momoh

A
FRICA Sustainable SME 
Export Trade Solutions 
(ASSETS) continued its 
drive to reposition non-oil 
export in Nigeria with its 

non-oil export clinic recently at FI-
IRO, Oshodi,  on Lagos mainland.  We 
bring you memories of the clinic that 
witnessed robust brainstorming on 
the subject in question. Dipo Adebo – 
Lagos Angel Investor Network:

• If you are not ready for export 
don’t go into it.

• You won’t get your money im-
mediately.

• It is tough exporting.
• Equity fund is available for export 

business.
• It’s not just about money, it’s about 

mentoring, partnering.
• We have business relationship 

with capitalists.
• We invest in people.
• Successful entrepreneurs put in 

good efort.
• Look at demographics - business 

is a game of numbers; sell large num-
bers at small price.

• Everybody should not focus on 
export; there are other opportunities.

• We are interested in knowing if 
you have a plan for growing the busi-
ness.

• We are interested in people who 
have a tall ambition.

•  he bank wants your collateral; 
we want your business plan.

• We want to see your passion.
• If you have a good idea, develop 

it; research it.
• Do all the planning, the logistics; 

we will fund you as junior partners.
• You need to be organised.
• We have relationship with own-

ers of business incubators who will 

train you.
• We have an international fund-

ing network whose inancial muscle 
is very strong.

Bamidele Ayemibo – 3T Impex 
Consulting:

• Quality of products for export 
must meet international standards and 
this must be sustainable.

• Lots of our products cannot be 
sold abroad because high cost of 
processing makes our pricing uncom-
petitive.

• When the  product is right, the 
buyer will pick it up.

• Major stores of African foods 
abroad are run by Asians who own 
massive warehouses.

• here are over two million legal 
Nigerian immigrants in the UK.

• Our paper work must be right.
• he EU has very strong regulations 

- they test; you may have to send your 
products abroad for testing.

• If the product is right, inance will 
be available.

• It is not just about money but 
relationship, character, competence 
and companionship.

• Purpose of business is to create 
value.

• To grow this economy, we must 
do value-added export.

• Exporting raw commodities is 
modern day slavery.

Bolade Irebisi – NEXIM
• NEXIM deals  with exporters of 

non-oil exports – manufactured prod-
ucts, agric products, solid minerals, 
and services that have export content.

•  Funds are lent at single digit 
interest rate.

• Exporters must come through 
their commercial banks.

Adetokunbo – BOI

• Finance is at single digit interest 
rate.

• Fashion fund is given out at 9% 
interest rate; maximum fund loanable 
is N20 million.

• For cottage agro-processor fund, 
it is 9%; maximum fund loanable is 
N50 million.

• National automotive fund is 7.5%; 
maximum fund loanable is N1 billion.

• Dangote fund is 5%; maximum 
loanable fund is N50 million.

• Cassava bread fund is 5%, 50% of 
which is grant.

• Graduate entrepreneurship fund 
is 7% for serving corpers and loanable 
fund is N2 million. But have stopped 
charging interest. NYSC Certiicate is 
pledged as collateral.

• Youth Entrepreneur fund (for 
youths between 17 and 35 years), it is 
9% interest rate; loanable fund is N5 
million.

• Other BOI funding done at 10% 
interest rate; if working capital – 12%.

FIIRO
• Federal Institute of Industrial 

Research Oshodi (FIIRO) is very vital 
to the issue of industrialisation, local 
content, diversiication, non-oil export, 
value addition, the whole gamut of that 
looking inward process. So its contri-
bution is centred on all these.  

• It conducts cutting edge research 
in food and agro-allied processing, 
pulp and paper processing, packag-
ing and product design, design and 
fabrication of prototype equipment.

• FIIRO thus has in its kitty a rich 
list of investment opportunities that 
have to do with food and agro-allied 
processing  and intermediate raw ma-
terials for industrial production.

• FIIRO is therefore a friend of non-
oil export products exporters.



Transforming Africa’s trade 
based on logistics

Trade Matters

Manufacturers and 
concrete roads

Must we export yam tubers now?

...Snippets on 2017 Afreximbank AGM in Kigali gleaned from 
Ade Adefeko report.  Adefeko was at the Afrexim AGM
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ing crude, exporting jobs, messing us 
all up.

hen we have us eating 50 metric 
tonnes of cassava, converting it to pooh 
when we can convert it to cash. Yet we 
are called a developing Nation.

Anonymous

For so many reasons that you and 
I know, we do not have statistics to 
guide us on the total production of 
yam tubers produced by various farm-
ers in the country, neither do we have 
adequate figure to back the volume 
consumed  before we start talking of 
exporting the left overs. It is not easy to 
process into powder to serve as inter-
mediate products by pharmaceutical 
industries in Nigeria.

In the same vein, if process locally 
and pass on to these industries, maybe 
the cost of drugs sold locally will be 
cheaper. 

On the balance, I want to give it to 
Audu the minister of Agriculture, that 
he is fully aware of the pros and cons 
of exporting yams on that pilot scale. 
he arguments on whether to export 
or process is not cast in stone. Let us 
continue to engage ourselves. Export 
generally is very technical hence our 
commodity exchange has barely seen 
the light of the day. I am optimistic; 
let the dialogue continue, we shall be 
better for it as it is a very important 
component in our recovery process.

-Ayodele Fatiregun

My concern is what yam is saying 
now price wise in the market. A tuber of 
yam costs between N600 and N1000+ 
in Lagos where I live. In fact, bread is 

C
allable capital rose from 460 
million  dollars in 2015 to 568 
million dollars  which in turn 
brought total shareholders 
fund and contingent capital to 

2.2 billion dollars in 2016 a credit enhance-
ment by the bank was equally undertaken 
and  that ensured their ratings by Moody 
from Baa 2 to Baa 1 no mean feat in this 
era of  economic contraction.

The bank was established interestingly 
in Nigeria in 1993 by African Governments, 
African Private and Institutional Investors 
amongst others to be a Continental Trade 
Finance bank to stimulate expansion, di-
versiication and development of African 
trade and a center of excellence for same. 

Nigeria Industrial Policy & Competi-
tiveness Advisory  Council(NIPCAC)  has 
a mandate,  amongst its major terms of 
reference, to   boost  the contribution of 
manufacturing to the country’s GDP by 
250% over a ive year period thus mak-
ing Nigeria a hub for West Africa on the 
industrial front and taking advantage of 
Afrexim ‘s activities and support,  perfectly 
its into this vision not only for Nigeria but 
for the entire Continent as we have since 
discovered that the level of intra-African 
trade is about 15%.

 If we could do more business with 
each other based on our respective 
comparative advantages then we will be 

currently cheaper than yam. We are 
rushing into export when we have not 
satisied   have not satisied the home 
market. Why? 

Exporting our commodity raw is 
modern day slavery. If we must export 
at all, we should meet our home de-
mand irst and add value to the prod-
ucts we export. With value addition, we 
will earn more and we will create jobs. 

Forget about the talk of Nigerians 
and allied consumers need for yam 
outside our shores. A large percentage 
of of takers of our consignments will 
be the factories of these  cosmopolitan 
countries who will eventually sell their 
end products to us. We see this with 
cocoa, sesame seeds, cashew nuts, 
sheabutter, raw rubber, etc (recall the 
death of Dunlop and Michelin). 

I know what I am talking about 
because I am old hand in the indus-
try. I have managed a bonded com-
modity warehouse in Lagos( away on 
sabbatical from journalism) and have 
reported industry and agriculture 
most of my years in journalism.

Agreed Audu Ogbeh as a farmer 
is passionate about agriculture and 
so wants to do all that we make us 
excel in agribusiness, but he should 
please tread carefully. Ghana is 
exporting yam, and so what? Do we 
have the same challenges looking at 
our demographics? Lagos State alone 
is bigger than Ghana. How many 
mouths is Ghana feeding? If you ask 
for my opinion, I will say suspend the 
export now until the time is ripe for it.

-Siaka Momoh

I wish to add that satisfying aggre-
gate domestic demand is very para-
mount before exporting to stabilize 

better for it as a continent and will not be 
subjected to the global vagaries of fossil 
fuel prices and the likes.

The bank was set up  to carry on the busi-
ness of stimulating trade across the region 
but it has progressed  quite a bit with its 
unique bouquet of products that are tailored 
towards speciic areas and three interest me 
particularly because of my Agricultural bias. 

These three particular schemes or 
programmes aroused my interest instantly 
at the meeting which was well attended by 
the private sector and select public sector 
oicials. They are the Export development 
programme, Contract farming export 
agriculture and lastly Industrial parks and 

domestic prices which are based on 
demand versus supply factor. While 
we take cognizance of satisfying lo-
cal demand, we should at same time 
(through export advocacy group 
like ours working with other public/
private export agencies) prepare a 
feasible and realistic road map for 
venturing into Africa/world export 
market with domestic peculiarities, 
regulatory framework and market 
access critically considered and 
reviewed before we launch out our 
products for export so as to reap 
the benefits rather than make our 
economy worse of. 

-Andy Ogba

Yam is worth its name in dollars. 
Let us get our statistics to be very 
precise. First of all, amongst the top 5 
countries producing yam  in the world, 
Nigeria is the largest yam producer 
with 68 per cent of global production 
of 40.5 million  metric tonnes.  Ghana’s 
comes second and produces 7.0 mil-
lion metric tonnes; Côte d’Ivoire, third  
on the league, produces 5.7 million  
metric tonnes ; Benin Republic, no 
four on the league, produces 3.2 mil-
lion  metric tonnes;  Ethiopia at the 
rung of the ladder, produces 1.2 mil-
lion  metric tonnes. Sources: FAOSTAT 
data 2015 (Annual yam production for 
top 5 producing countries).

Because of poor storage facilities, 
40 per cent of our annual production 
rots away in the barns and markets. 
It therefore makes economic sense to 
export the export capacity, when a kilo 
of yam costs ive dollars in Texas where 
you have over one million diaspora 
Africans.

-Anonymous

export processing zones  initiative. How well 
the bank has fared this far can be gleaned 
from the support the bank is giving both 
budding and established players in the in 
the Continent viz-Dangote 1 billion dollars; 
Tony Elumelu 100 million dollar loan for 
expansion in Africa and lastly 10 million dol-
lars for the Development Bank Of Rwanda 
amongst the plethora of countries and 
companies it supports.

The encapsulation of what is needed  to 
boost intra-Africa trade and by extension 
Transforming African trade is the political 
will and the urgent need to ensure move-
ment of Goods is irst served by easing the 
movement of people. 

Continued from page 19

T
he journey started ive years ago, 
September 2012 to be specific. 
It commenced then when Busi-

nessDay, in collaboration with Cement 
Manufacturers Association of Nigeria, 
held a conference with the theme ‘Explor-
ing Cement Based Option for Sustainable 
Road Construction in Nigeria’ at Eko Hotel 
& Suites Victoria Island, Lagos. It was a 
great conference which laid bare very 
convincing facts – facts that tell you it is 
economically wise( on the long run) for 
Nigeria to go concrete roads.

At the end of deliberations at the con-
ference, the following points were made:

here is enormous deicit in trans-
portation infrastructure which is an 
important requirement for economic 
development. 

he technology being used for road 
construction across the world has at-
tracted a lot of inputs from cement-based 
materials as against the use of asphalt, 
adding that Nigeria needs to imbibe this 
new technology.

Asphalt is in great use for local pro-
duction for Nigeria, yet across the world 
concrete is used for road pavements

Concrete roads facilitate accessibility 
and movement; there is need for us to 
adopt this road construction option.

Use of cement for road construction 
is cost-efective, long lasting, requires less 
maintenance and is more environmental-
friendly, relative to Asphalt.

Timing of conference is appropriate 
because as at 2003 total installed capacity 
for local cement production was 3 million 
metric tonnes per annum, but today it has 
risen exponentially to 28 million metric 
tonnes. his has moved us from the posi-
tion leading importer of cement in 2006 to 
a position of not only self suiciency today 
but potential net exporter of the product.

Over 99.9 percent of road construc-
tion today in Nigeria involves the use of 
Asphalt. While about 40 percent of the 
roads in developed countries are made 
of cement, less than 0.1 percent is used in 
Nigeria. Cement which is readily available 
in the country today can be utilized in 
constructing longer-lasting, more cost-
eicient roads.

On the issue of the suitability of 
concrete-based pavement to the diferent 
soil-types in the country, it was empha-
sized that with proper design, analysis and 
construction, concrete-based solutions 
can still be efectively utilized.

Use of stone-based solutions is currently 
used in road construction how does this im-
pact on the selection of the type of pavement 
to opt for.. the selection really is dependent 
on the parties involved in the construction, 
as it makes little or no diference

Transportation and energy costs ac-
count for the current high cost of cement. 
If these are addressed, then prices of ce-
ment would be more competitive.

The conference also noted that as-
phalt does not work well under heavy rain, 
and is susceptible to oil spillage.

In order to move away from awarding 
contracts to completing them, alternative 
financing options, outside the budget, 
need to be explored.

Policy inconsistency in government 
does not help timely delivery of projects. 

Energy intensive– consistent and 
adequate gas and oil supply.

Infrastructure – roads and rail to carry 
cement to the markets 

Skills- CMAN working with Govt. to 
start ‘Cement Technological Institute’.

Nigeria has largest population in Af-
rica, young and growing – need housing, 
education, health & other – huge gap in 
infrastructure. 

Cement: Catalyst of growth of manu-
facturing sector in the country.

here are a number of inancing op-
tions for road construction prominent 
among which is the public-private part-
nership (PPP), which has made limited 
progress.

 Other inancing sources are the local 
commercial banks, regional banks such 
as the economic credit agencies, local 
pension funds, the traditional govern-
ment budget.

Nigeria’s road sector has a strong po-
tential to attract signiicant private sector 
investment.

Joseph Makoju, then chairman Ce-
ment Manufacturers Association of Nige-
ria and special adviser to Dangote Group’s 
president and CEO, told BusinessDay 
more in an exclusive interview with Siaka 
Momoh and his colleague Chuka Uroko 
in Lagos.

For him,  “Constructing a road with 
cement is between 25 and 50 per cent 
cheaper than making it with asphalt, a 
method that is currently popularly with 
Nigeria. And this is when you take the 
life cycle of the road into consideration. 
But the concrete road is 10 per cent more 
expensive to construct than asphalt road, 
which is the initial capital cost when you 
are constructing it”.

Makoju argued somebody who is just 
looking at the immediate cost would be 
attracted to asphalt. “But one thing we 
definitely know, even the asphalt road 
construction engineers will admit, the life 
cycle of the road is what matters. Once you 
have completed the road, take the life cycle 
of the road over 20- 30 years and more, the 
concrete becomes extremely much cheap-
er because less maintenance is required. 
And in a country like Nigeria where we 
know we have poor maintenance culture, 
it makes sense then that the choice should 
be concrete road.”

For Makoju, if 20 percent of our roads 
are concrete, 20 percent of these roads 
should be motorable now.

He argued, “What we are now advis-
ing is what is happening worldwide. In 
most advanced countries like the U.S., 
Germany, etc, about 50 percent of their 
roads are concrete. While the emerging 
economies like India and Brazil have 5 
to 10 percent in concrete, Nigeria’s is a 
fraction of 1 percent. So we have a lot of 
catching up to do.”

What makes the takeof of the project 
interesting is the private sector involve-
ment, a step that is in consonance with the 
deliberation at the conference.

For instance, a paper presented by 
Amadou Wadda, Senior Vice President, 
Infrastructure, AFC, made a strong case for 
private sector involvement.  It is therefore 
a welcome development that the construc-
tion of the Apapa Wharf road in question, 
will be handled by AG Dangote, a subsidi-
ary of Dangote Industries Limited. Dangote  
Group and Flour Mills of Nigeria are fund-
ing the project valued at N4.3 billion. AG 
Dangote is handling the construction of 
the road. he  company has constructed 
concrete roads in Ibese, Ogun State and  
is  currently working on roads in Obajana. 

Some may want to argue there is noth-
ing to celebrate about this since these two 
companies are domiciled in  Apapa  ports 
axis and will beneit immensely from the 
project. Such will be a spiteful conclusion 
since one,  the companies  are giving back 
to society;  and two, other companies  that 
do business in the area will be beneiciar-
ies too. 

So for me, concrete roads are welcome. 
Government should go for this; for riverine 
areas of the country in particular. 
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With Mecoinder, 
motorists can locate 
technicians online
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Strong SUV, sedan 
demand lifts GAC 
global sales 

Technology, digitali-
sation core to freight 
rail growth
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Jaguar E-Pace enters compact SUV turf 

J
aguar is putting itself 
on the fast track to mass 
appeal with its E-Pace, 
which is a compact SUV 
that will take on popular 

premium compacts like the 
Audi Q3 and BMW X1 when it 
lands on Sub-Saharan African 
shores in early 2018.

It will be the irst Jaguar 
since the ill-fated X-Type to 
ofer front-wheel drive, al-
though most models will sport 
an advanced all-wheel drive 
system.

Unlike the F-Pace, which 
is built around Jaguar’s ad-
vanced but expensive alumin-
ium architecture, and which 
caters for rear-wheel drive 
layouts with its longitudinal 
engine positioning, the E-Pace 
instead shares its steel-bodied 
architecture with the Land 
Rover Discovery Sport and 
Range Rover Evoque, and thus 
sports transversely mounted 
engines.

he layout means a less 
sporty driving experience, but 
does lend itself to better inte-
rior packaging and thus more 
space for occupants and lug-
gage which is something that 
buyers in this segment are no 
doubt going to appreciate. It 
ofers generous legroom and a 
sizeable (577-litre) boot. 

Jaguar still refers to the 
E-Pace as the hot hatch of its 
segment, and there is a rela-

tively powerful lagship en-
gine in the form of JLR’s most 
potent 2-litre, four-cylinder 
‘Ingenium’ turbopetrol, rated 
at 221kW and 400Nm, and 
reputedly capable of getting 
the little cat (or cub as Jaguar 
afectionately calls its new of-
spring) from zero to 100km/h 
in just 6.4 seconds.

It will also ofer a 
183kW/365Nm version of 
this engine, along with a 
trio of 2-litre Ingenium tur-
bodiesels in 110kW/380Nm, 
132kW/430Nm and 
177kW/500Nm guises.

All but the base diesel are 
itted with the ‘Active Drive-
line’ all-wheel drive system 
that Jaguar has adapted to of-
fer a rear-wheel bias and the 
ability to allow “controlled 
drifting” on low-friction 
surfaces. Furthermore, the 
‘Adaptive Dynamics’ suspen-
sion system ofers adjust-
able damping and drivers can 
also personalise the vehicle’s 
throttle, steering and gearbox 
settings.

Jaguar claims that the E-
Pace is one of the most “con-
nected and intelligent” vehi-

cles in its class. he SUV boasts 
up to four 12-volt charging 
points and ive USB connec-
tions, and as many of eight de-
vices can stream content on its 
4G Wi-Fi hotspot.

he car comes with a 25cm 
customisable touch-screen 
infotainment system as stand-
ard and there are plenty of 
enticing options available for 
those wanting to give their E-
Pace an electronic pimping.

For starters, there are two 
high-end Meridian audio op-
tions on ofer, including an 
825W, 15-speaker surround 

MIKE OCHONMA

sound system. 
Buyers can also opt for 

a 31.2cm digital instrument 
cluster, as well as JLR’s new-
generation TFT Head-Up dis-
play system with full-colour 
graphics for speed, satnav 
directions and various alerts 
and updates.

The new SUV is big on 
safety too, with a suite of 
driver assist gadgets that in-
cludes Forward Traffic De-
tection, in addition to all the 
usual lane assistants, auto 
braking with pedestrian de-
tection and so on.

T
oyota Research In-
stitute, the R&D 
subsidiary of Toyota 

Motor Corporation (TMC), 
is investing $100 million to 
start a venture capital fund 
for technology start-ups.

In the submission of Gill 
Pratt, Chief Executive Oic-
er, “TRI is growing quickly 
and we recognize the criti-
cal importance of expand-
ing our collaboration with 
the world’s brightest entre-
preneurial talent’’.

E
mployees at German 
sports car maker Por-
sche AG and its U.S. 

subsidiary are being investi-
gated for suspected fraud and 
false advertising related to 
diesel emissions.

he probe is the latest 
twist in a sweeping investiga-
tion of automakers and their 
emissions after Volkswagen, 
which owns the Audi, VW and 
Porsche brands, admitted 
systematic cheating of diesel 
engine tests in 2015.

In a statement, Stuttgart 
prosecutor Jan Holzner said 
that, there were grounds to 
suspect potential fraud and 
false advertising by Porsche 
employees, while declining to 
elaborate given the on-going 
nature of the probe. 

Porsche under investigation over alleged deceit

Toyota creates 
$100m venture tech 
start-ups fund • To compete with Audi Q3 and BMW X1 
…With focus on artificial 
intelligence, robotics

he carmaker said, it was 
fully cooperating with au-
thorities and had proactively 
sought contact with pros-
ecutors even before a formal 
probe was launched.

Some Porsche models are 
equipped with 3-liter diesel 
engines supplied by Audi. 
Prosecutors in Munich are 
separately investigating Audi 
about its role in designing 
the engine.

Penultimate week, pros-
ecutors arrested Giovanni 
Pamio, an Audi employee, on 
suspicion of fraud and false 
advertising. He is being sought 
by the U.S. Justice Department 
for his alleged role directing 
Audi employees to design 
software to cheat U.S. emis-
sions tests.

he automaker said 
that the investment arm, 
named Toyota AI Ventures, 
will focus on artiicial intel-
ligence, robotics, autono-
mous driving and data and 
cloud technologies. Jim 
Adler, vice president of data 
and business development 
at TRI, will serve as manag-
ing director of the fund.

Adler was quoted as say-
ing that lot of disruptive 
technologies come from 
start-ups and that the new 
subsidiary would we want 
to help them be successful.

Meanwhile, Nauto, a 
Silicon Valley start-up that 
uses artiicial intelligence 
to monitor driver behav-
iour, SlamCore, a British 
drone and autonomous 
vehicle mapping company, 
and Intuition Robotics, a 
robotics start-up in Israel, 
have received investments 
from TRI and will be as-
sumed by Toyota AI Ven-
tures.

Along with initial invest-
ments, Toyota AI Ventures 
will consult and mentor 
early-stage start-ups at 
TRI’s Silicon Valley head-
quarters.



With Mecofinder, motorists can 
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M
ecoinder; a 
location-based 
application on-
line directory 
set up by a team 

of young Nigerians and de-
signed to locate competent me-
chanics, towing van operators 
and other form of assistance 
within the Lagos metropolis 
and its environs was unveiled in 
Lagos  recently.

For a clearer understanding, 
the essence of the Mecoinder 
online apps is to help connect 
automobile technicians, rewires 
and servicemen in other special-
ised ields of automotive to vehi-
cle owners in need of their ser-
vices anywhere in the country.

Speaking at the unveiling, 
designer of the app, Adeyemi 
Damilare said that, the latest 
technological medium uses 
GPS and recovers signals from 
the satellite which is used as co-
ordinate in a latitude and longi-
tudinal way, to connect vehicle 
owners to either mechanics, 
vulcanizes, spray painters, pan-
el beaters, electricians, battery 
charger amongst others.

To make use of Mecoinder 
apps all that is required of the 
user is to go to Mecoinder, 
download and launch the app. 
A user can decide to select from 
the 14 categories available. 
When an option is picked, it 
automatically locates the loca-
tion of that user and fetches all 
available technicians within 
that vicinity. 

‘he location-based device 
also identiies the proile of each 
technician, category and the dis-
tance of the technicians one may 
need from the location where 
the vehicle owner may be.

According to Oluwato-
sin Omoyemi and one of the 
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Mecoinder directors, the app 
was developed to ease the in-
conveniences motorists face 
on the roads, adding that the 
platform also enable   vehicle 
owners to have access to com-
petent and conirmed service-
men within their immediate 
location.

“We are starting with Lagos 
and we are going to other states. 
We are hoping Nigerians will 
stop those who are going to give 
the association a bad name”, 
Omoyemi said.

On his part, Adekeye Ke-
hinde who is in charge of 
Mecoinder Subscriptions em-
phasized that the essence of the 
device is to provide convenience 
and comfort for vehicle owners, 
adding that they have made pay-
ment system convenient.

“We have made payment 
system by our prospective sub-
scribers very convenient and 
that after due diligence process-
es and meticulous veriication 
and registration are conducted 
and concluded. We are not 
money conscious but are more 
interested about professional-

D
etermined to deliver 
value and good re-
turns on investment 

to its partner drivers and its 
growing passenger clientele in 
Nigeria, global car rental com-
pany; Uber, has announced 
a strategic relationship with 
Germaine Auto Centre - a Ni-
gerian based auto service and 
maintenance company. 

his development was the 
high point of recent meet-
ing representatives of Uber 
and Germaine Auto Centre in 
Lagos, Nigeria’s commercial 
capital.

Between the duo, core 
highlights of the relationship 
are that for a stipulated sum, 
Uber driver-partners operat-
ing in Lagos can have their 
cars maintained and serviced 
at the Germaine Auto Centre 
world-class auto facility.

his relationship between 
both companies seeks to fur-
ther reinforce Uber’s commit-

ism and the satisfaction of our 
clients irst. We are given it at a 
token of N1,000 for six months. 
he payment can be paid di-
rectly from their bank accounts”, 
Adekeye said.

Technical partner to the 
app manufacturers, Yomi Os-
untokun conirmed that the vi-
ability of the application. Osun-
tokun who stated that users will 
ind Mecoinder very useful, as-
sured that he will give banking, 
security services and technical 
infrastructural support to the 
Mecoinder initiative. 

Mecoinder managers said 
that the technicians who have 
been veriied on the platform 
would be insured and stand the 
chances of enjoying insurance 
covers for their professional 
indemnity, that is professional 
negligence and compensations 
in cases of workplace accidents.

Julius Lawal, Lagos State 
Chairman of the Nigerian Au-
tomobile Technicians Associa-
tion (NATA), commended the 
Mecoinder initiative, adding 
that the association is ready to 
cooperate with the initiators. 

G
uangzhou Automo-
bile Group (GAC) 
Co. said its deliveries 

jumped 39 percent year-on-
year in June to 43,360 vehi-
cles on strong demand for its 
SUVs and sedans. he state-
owned automaker said the 
GA6 sedan and the new GA8 
luxury sedan had a strong 
month.

In the irst six months, 
GAC sales rose 57 percent to 
250,878 vehicles. Two SUV 
models accounted for the 
bulk of those sales. hrough 

H
onda is voluntarily re-
calling 2.1 million Ac-
cord models world-

wide made between 2013 
and 2016, after ive reports 
that the vehicle’s battery sen-
sors caused engine ires.

 Honda said 1.1 million of 
the recalls would take place 
in the U.S. and another 1 mil-
lion around the world. Four of 
the ive ires took place in the 
U.S. and the ifth occurred in 
Canada. he automaker has 
received 3,972 U.S. warranty 
claims relating to the issue.

he real issue is that the 
battery sensors, which alert 
drivers to issues with the bat-
tery or charging system, may 
not be suiciently sealed. 
As a result, moisture or road 
salt may get inside the en-
gine, leading to corrosion 
and intrusion of electrically 
charged substances.

Uber, Germaine enters into strategic auto care partnership 

Strong SUV, sedan demand 
lifts GAC global sales 

Honda recalls 2.1m Accords worldwide

ment to driver-partners, and 
create ways for drivers to max-
imize their net earnings and 
enjoy the beneits that come 
with using the Uber app.

Commenting on the new 
marriage of convenience be-
tween them, Maria Rotilu; 
Country Manager for Uber 

He promised to ensure that on 
qualiied and competent hands 
are enlisted for the service. 

Tunji Ogunkoye, Unit Com-
mander of the Federal Road 
Safety Corps, Surulere, applaud-
ed the Mecoinder initiative, 
stressing that when the concept 
works, it would help the FRSC in 
their campaign of clearing road 
obstacles across the country.

He advised that, what will 
make the app work efectively is 
only when the issue of compe-
tence is not compromised. He 
therefore charged the app own-
ers to ensure that all servicemen 
involved are well and properly 
veriied and scrutinized.

he Unit Commander 
charged the team on further 
research that will add value 
to the app and also urged the 
Mecoinder initiators to involve 
organisations such as FRSC, 
Standard Organisation of Ni-
geria (SON), and Ministry of 
Transportation amongst others, 
stressing that such involvement 
would make their veriied ser-
vicemen credible and widely 
accepted.

June, deliveries of the GS4 
SUV totalled 180,725 vehicles 
and sales of GAC’s GS8, a sev-
en-seat SUV, totaled 50,622.

he company has targeted 
sales of 500,000 vehicles this 
year, and 1 million vehicles in 
2020. In 2017, the company 
plans to introduce a ive-seat 
GS7 SUV, and its irst electric 
vehicle, the GE3. GAC, head-
quartered in the southeast 
China city of Guangzhou, has 
joint ventures with Toyota, 
Honda, Fiat Chrysler Auto-
mobiles and Mitsubishi.

“A shorted sensor can heat 
up through electrical resist-
ance, potentially resulting in 
smoke coming from under 
the hood or, in the worst case, 
a ire,” Honda said Friday in a 
statement.

Honda said it will no-
tify owners at the end of this 
month to take their vehicle to 
a dealership that will check 
and test the sensor. If found 
to be faulty, the dealer will 
replace the sensor. But, be-
cause of the large number of 
parts required for the recall, 
Honda said battery sensors in 
good condition will be given a 
temporary repair involving a 
moisture preventing adhesive.

he automaker said all 
ive reports of engine ires 
all took place in “salt belt” 
areas. here were no reports 
of injuries or deaths linked to 
the defect.

Nigeria said: “Driver-partners 
across the country are ex-
tremely important to us, and 
we are constantly looking for 
ways to help them access more 
value through our many part-
nerships and further amplify 
the advantages that come to 
them from being valuable part-

ners’’. 
According to her, ‘’Ger-

maine Auto Centre is a mar-
ket leader, and for as little as 
N3,000, they will provide ve-
hicle maintenance services to 
Uber driver-partners in Lagos. 
With the current transporta-
tion and weather challenges 

L-R: Lindsey Elkin; Head of Marketing, Uber sub-Saharan Africa, Gbenga Omolokun; Managing Director Germaine 
Auto Centre, Maria Rotilu; Country Manager, Uber Nigeria, Vincent Ezeh; Director, Sales & Marketing, Germaine 
Auto Centre, and Jacquelyn Omotalade; Head, Public Policy, Uber West Africa at the media event to announce 
the strategic partnership between Uber and Germaine Auto Centre.

L-R: Damilare Adekeye, Director Design and Emgineering Kodzone Technologies Limited, Olu Omoyeni Director 
Business Development Kodzone Technologies Limited,  Kehinde Adekeye Director Subscription and Payment 
Kodzone Technologies Limited, Akaninyene Uko Non – Executive Director Kodzone Technologies Limited and 
Yomi Osuntoki of Ultracrest Limited Technical Partner to Kodzone at the unveiling of Mecoinder in Lagos recently. 

being experienced due to the 
rainy season, we are happy 
to enter into this relationship 
with Germaine who will pro-
vide driver-partners with an af-
fordable, reliable option of car 
servicing and maintenance.” 

Giving more insight into 
the new partnership details, 
Gbenga Omolokun; Managing 
Director, Germaine Auto Cen-
tre disclosed that at Germaine 
Auto Centre, the key focus is 
customer afordability and ser-
vice eiciency. 

he managing director stat-
ed that under the strategic rela-
tionship with Uber, , Germaine 
Auto Centre will provide driv-
er-partners with immediate ac-
cess to six Master Technicians, 
over 40 general technicians, 
afordable parts and vehicle 
solutions, and an added bonus 
of over 20 years working expe-
rience combined on all sorts of 
automobiles.

“Dedicated resources have 

also been put in place to man-
age this process to ensure driv-
er-partner satisfaction as well as 
quick turnaround.” He added.

he vehicle maintenance 
package, which Uber driver-
partners in Nigeria have access 
to, has gone live after a rigorous 
two-month, successful pilot. 
According to Toba, an Uber 
driver-partner: “I was extremely 
happy when I heard about this 
new arrangement between 
Uber and Germaine Auto Cen-
tre’’.

Toba said that vehicle main-
tenance was one of the issues 
driver-partners had raised 
during the focus groups. He 
expressed delight that Uber lis-
tened to the group and created 
a useful partnership like this. ‘’I 
visited the Germaine Auto Cen-
tre in Lekki to have my vehicle 
serviced, and I’m glad to say 
that the whole experience was 
extremely professional and af-
fordable.” He concluded. 
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RailBusiness
Technology, digitalisation 
core to freight rail growth

MIKE OCHONMA

I
f Nigeria is to make any 
meaningful progress in 
the rail sector, the Fed-
eral Ministry of Trans-
portation and Railway 

Corporation must begin to 
embrace newest technology 
and digitalisation which are 
the latest trends on the glob-
al industry.

According to industry 
followers, emerging devel-
opments in wagon technol-
ogy and growing awareness 
of the need for digitalisation 
for instance should help rail 
freight operators become 
more competitive, as indi-
cated by Anitra Green dis-
covered and other global 
industry experts at a just 
concluded Transport Logis-
tics exhibition in Munich, 
Germany.

he introduction of con-
tainer ships carrying up to 
20,000TEU at Rotterdam, 
Europe’s largest port, is hav-
ing a knock-on efect on 
hinterland transport, which 
has struggled to cope with 

T
he inal surveys pre-
ceding the construc-
tion of the highest rail-

ways in India. he project 
was announced by Suresh 
Prabhu, India’s minister of 
railways who initiated the i-
nal surveys before construc-
tion will run from the Bilas-
pur–Mandi–Leh line.

Once it is operational, the 
498km broad gauge line will 
be the highest track in the 
world according to the min-
istry of railways.

Starting in Bilaspur, the 
line will pass through Man-
di, Kullu, Manali and Key-
long and terminate in Leh, a 
town in the Ladakh region of 

the sudden peaks in demand 
these enormous vessels cre-
ate. 

Experts are of the opinion 
that in any serious economy, 
the rail freight sector has a 
central role to play, and a 
number of new techniques 
are or should be incorporat-
ed in the pipeline to improve 
eiciency.

Unfortunately for some 
developed and developing 
countries, the cash-strapped 
rail freight sector has been 
reluctant to invest in tech-
nical developments, but it 
needs to do so if it wants to 
become more competitive.

One of the most interest-
ing is the 5L demonstrator 
train being assembled by 
SBB Cargo in Switzerland 
within a project developed 
by the Technical Innovation 
Circle for Rail Freight Trans-
port (TIS).

he aim is to use technol-
ogy which is already availa-
ble to improve wagon perfor-
mance in ive respects: noise, 
weight, longevity, logistics 
compatibility, and life-cycle 

Jammu and Kasmir state.
Leh situated in the Hima-

layan mountain range, is the 
second largest district in the 
country and attracts a high 
footfall of domestic and in-
ternational visitors each year, 
according to the ministry.

T
he US Department 
of Transportation’s 
Federal Railroad Ad-

ministration has set out 
$153 billion with  a plan to 
improve the capacity, reli-
ability, connectivity and 
performance of passenger 
services on the Northeast 
Corridor.

he 457-mile-long 
(731.2kilometer) railway 
line is one of the country’s 
busiest and passes through 
Boston, Providence, New 
York City, Philadelphia, 
Baltimore and Washington 
DC.

Known as a ‘Record of 
Decision’ (ROD), the com-
prehensive plan identiies a 
number of ways to improve 
passenger services up to 
2040 and beyond and al-
lows projects to quickly get 
of the ground because a 

costs.
5L, Nicolas Perrin, CEO of 

SBB Cargo said, is well aware 
of the need for digitalisation, 
especially in competition 
with the increasingly auto-
mated road sector: “In this 
digitalised world, railways 
can’t stand still. If we want 
to have telematics in place 
by 2025, we must start now,” 
Perrin said at the last Trans-
port Logistics exhibition in 
Munich, where part of the 5L 
train was on display. 

his includes check-in 
by RFID, predictive mainte-
nance, wayside intelligence, 
remote diagnostics, asset 
intelligence, network intelli-
gence, maintenance control, 
and user interface.

Six systems will be tested 
in the 5L train, which was 
due to start a four-year trial 
in Switzerland last April. he 
train has 16 wagons in dif-
ferent conigurations with 
components contributed by 
other TIS partners. 

Time and again in Mu-
nich, the question was asked 
whether such sophisticated 

he highest point on the 
Bilaspur–Mandi–Leh line 
is understood to be 5,300m 
above sea level and – because 
of the terrain, the ministry 
predicts the need to build a 
number of tunnels, viaducts 
and bridges. he area suf-

Boston, Massachusetts and 
creating a seamless cus-
tomer experience through 
integrated ticketing and 
convenient connections.

he long-term plan has 
been developed between 
neighbouring Northeast 
Corridor states, local com-
munities, railway operators 
and public consultations.

Currently around 
820,000 passenger trips are 
made along the Northeast 
Corridor. he ROD assumes 
that by 2040 riderships will 
grow by around 70 per cent 
at New York’s Penn station, 
greater than 80 per cent at 
Washington, DC’s Union 
station and 50 per cent at 
Boston’s South station.

he Federal Railroad Ad-
ministration said that the 
Northeast Corridor ROD 
does not include recom-

India to construct world’s highest railway 
...Embarks on completion of final surveys 

US earmarks $153bn on N/East 
Corridor rail upgrade

information technology sys-
tems are really necessary. 
he answer has to be yes 
- particularly at a logistics 
event where rail freight is an 
essential part of the trans-
port chain. Each time, the 
comparison was made with 
road freight, which is already 
equipped with such systems. 

For maximum eiciency 
and productivity, customers 
need asset intelligence to 
give them all the information 
they require for transport 
monitoring, load security, 
location, expected arrival 
time, and documentation.

In France, SNCF Logistics 
in partnership with Traxens is 
developing a new-generation 
freight train equipped with 
connected units capable of 
providing new services. 

he concept, which was 
presented in Munich, is de-
signed to ofer new safety in-
spection methods for trains 
as well as providing custom-
ers with the real-time data 
about their shipments. he 
system is due to go into op-
eration this summer.

fers from extreme winter and 
summer weather conditions 
and as a result an all-weather 
rail line is needed.

Final location survey is 
being completed by engi-
neering irm RITES in a con-
tract that is worth 157 crore 
rupees (around €2.1 million) 
and is expected to be com-
plete by 2019.

In a statement, the min-
istry of railways said: “Con-
struction of the railway line 
in such diicult and treach-
erous terrain would be a 
daunting challenge for Indi-
an Railways and would be an 
unmatched marvel globally 
once completed.”

key environmental review 
process has already been 
conducted.

he suggested improve-
ments listed in the ROD 
includes increasing, and in 
some areas doubling, the 
number of regional com-
muter trains and providing 
three to ive times more in-
tercity trains

  Improving travel times 
between key city centres: 
Boston to New York City 
would be 45 minutes faster; 
New York City to Washing-
ton, DC would be 35 min-
utes faster

Expanding the North-
east Corridor to a 4-to-6-
track modernised, inte-
grated rail network with 
suicient capacity to ac-
commodate the projected 
increase in demand for in-
tercity and commuter rail 
service

  Adding more than 200 
miles (320 kilometers) of 
expanded track capacity 
between Washington, DC, 
and New Haven, Connecti-
cut, and between Provi-
dence, Rhode Island, and 

mendations of where the 
funding should come from 
but estimates that the ROD 
plan will cost between $121 
billion and $153 billion to 
implement.

US department of trans-
portation secretary Elaine 
Chao said: “Safe, reliable 
and eicient rail transpor-
tation is a vital part of our 
nation’s infrastructure. And 
expediting the project de-
livery process is key to de-
livering needed infrastruc-
ture more quickly.”

he suggested 

improvements listed 

in the ROD includes 

increasing, and in 

some areas doubling, 

the number of regional 

commuter trains and 

providing three to ive 

times more intercity 

trains
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R
einsurance claim 
payments are 
seldom known or 
talked about as 
this aspect of in-

surer/reinsurer relationship 
is guided by rules and ethics 
maintained by industry 
players for good reputation.

The amount and the 
speed of the claim settle-
ment is often the subject of 
discussion. However, when 
losses occur which impacts 
the economy of a country, 
reconstituting   the dam-
aged economy is largely 
done through insurance /
reinsurance claim settle-
ments in proportion to their 
exposure. Therefore, it is 
fitting to reflect on the role 
reinsurers, especially Africa 
Re, play in reconstituting 
national assets in Africa.

 Africa Re as a pan-Afri-
can reinsurance company 
has over the years partici-
pated  in the payment of 
many large claims with-
out which the economy of 
the concerned countries 
would have been seriously 
affected. This is as a result of 
the limited capacity of most 
of the insurance companies 
in the continent. Between 
2012 and 2016, Africa Re 
paid a total of $1.66 billion 
in claims which constitutes 
an average of $333million 
annually.

 It is worthy of men-
tion that in some regions, 
insurers have the tendency 
to offload their financial 
burden onto the reinsurers. 
Thus, reinsurers are known 
to be the main carrier of 
risks so much so that when 
a claim arises, they are the 
key payers. For example, 
the disastrous fire acci-
dent at the International 
Airport in Kenya, claimed 

$ 19.6 million out of which 
$ 18.96 million was settled 
by reinsurers. In this case, 
reinsurers’ contributions 
amounted to almost 96 
percent out of which Africa 
Re contributed 25 percent.

 In the same country, a 
pharmaceutical warehouse 
together with its stock were 
totally destroyed in a fire. 
$ 7.7million was paid as a 
claim and $7.36 million was 
fully compensated by rein-
surers out of which Africa 
Re contributed almost 30 
percent. Whilst the cost of 
damages for buildings was 
adjusted at $ 1.7million of 
which reinsurers fully reim-
bursed $ 1.2million which 
accounts for 72 percent.

 In East Africa, AfricaRe 
paid claims worth a to-
tal of $335,890,076 in the 
last five years for all major 
classes of business like Mo-
tor, Fire & Engineering, 
Aviation, Marine includ-
ing life and miscellaneous 
accidents. Miscellaneous 
accidentswhich include 
mainly medical business 
accounted for almost 44 
percent of loss followed by 
fire with approximately 26 
percent. For the full year 
2016 only, the total claim 
paid wasS$ 64,517,255.

  In West Africa (Anglo-

phone) Africa Re paid a total 
of $245million on claims 
in the last five years. This 
enabled the replacement 
of national assets in various 
economies in Ghana, Ni-
geria, Liberia, Sierra Leone 
and The Gambia

 In the Maghreb re-
gion, the Corporation paid 
$121million on claims 
during the same period.
This contributedin recon-
structingof different sectors 
of the economies in Algeria, 
Morocco and Tunisia.

During the Tunisian 
revolution (ArabSpring) of 
2012,Africa Re had to pay a 
lot of large claims to insurers 
as a result of the negative 
impact of the revolution on 
some important companies 
in the country. In Algeria, in 
2013 and 2015, SKH (Ener-
gy) and ENIE (NTIC) could 
have succumbed if they 
were not insured and then 
reinsured. Same thing in 
Morocco with DJOUJA fire 
accident and the drought 
of 2016.

 In North-East Africa 
and the Middle East, the 
Corporation paid a total 
claims of US$189.5million 
by the Cairo Office, and 
US$56.5million by the Abid-
jan Office for the same pe-
riod.

 Africa Re’s subsidiary in 
South Africa, since incep-
tion in 2004 up till now has 
paid a total of over $160 
million towards large catas-
trophe losses in the region.

  Reinsurers not only 
reconstructeconomiesafter 
a loss but also contribute 
towards the society likein 
personal accident cases, 
third-party bodily injury 
claims and life insurance.

 Covers for life business 
that have mainly required 
reinsurance in the recent 
past are in mortgages and 
credit life where sums as-
sured are generally high. 

How reinsurance is reconstructing 
national assets from insurable losses

L-R: Olufemi Oyetunji, managing director/CEO, Continental Reinsurance; Ajibola Ogunsola, chairman, Abimbola 
Falana, company secretary during the company’s Annual General meeting in Lagos

PathCare Laboratories gets industry 
recognition on services

P
athCare Labora-
tories, an inter-
nationally accred-
ited laboratory in 

Nigeria emerged winner 
of the Private Labora-
tory Service Provider of 
the Year category for the 
fourth time running, in a 
recent awards that x-rayed 
individual and corporate 
contributions to health 
care services.

 The NHEA, the “Os-
cars” equivalent of the 
Nigerian Healthcare rec-
ognition, is presented by 
Global Health and it is the 
leading Nigerian Health-
care award honouring 
excellence, innovation 
and qualitative improve-

ment in Nigeria healthcare 
system. 

Chairman, Board of 
Directors, Ibironke Akin-
sete, the doyen of Nigeria’s 
healthcare industry, also 
received the 2017 NHEA 
Lifetime Achievements 
Award, in recognition of her 
distinguished career and 
passionate commitment 
to excellence and quality 
healthcare, especially in 
the areas of women and 
AIDS.

Akinsete PathCare Lab-
oratories noted that the 
awards for her and the 
organization is more than 
recognition but a call for 
further commitment to 
the health care system in 

A
IICO Plc has handed 
over assets (landed 
property, private 
equity holding and 

cash) of legacy funds under 
its custody to the Pension 
Transitional Arrangement 
Directorate (PTAD).

This is following the 
consolidation of treasury 
funds parastatals by PTAD 
in August 2015 when the 
Federal Government dis-
continued the release of 
pension intervention funds 
to insurance companies. It 
is in the fulfillment of its 
mandate under the Act, 

which grants PTAD the 
power to administer Legacy 
Pension Funds and assets 
in the custody of insurance 
companies and Boards of 
Trustees of treasury funded 
parastatals.”

Sharon O. Ekeazor, execu-
tive secretary, PTAD said “I 
believe it is well understood 
that the Pension Reform 
Act, 2014 vested all pension 
assets, funds and liabilities 
in PTAD.

Benson Ogunyamoju, 
head, Group Life, AIICO 
Insurance Plc speaking on 
behalf of the company said 

U
n d e r w r i t i n g 
firm, Wapic In-
surance Plc said 
it is committed 

to its growth plans that will 
ensure its shareholders 
enjoy maximum returns 
on investment in the near 
future.

 Aigboje Imoukhuede, 
chairman of the company 
said while returns on in-
vestment of the banking 
industry should not be 
compared with that of the 
insurance business, insur-
ance is a business of the 
future that will pay inves-
tors adequate returns.

Imoukhuede elabo-
rated on the nuanced 
differences between the 
banking and insurance 
business models by high-
lighting the need for pru-
dence in underwriting 

insurance risks with the 
consequent need to hold 
solid cash reserves.

According to him, re-
view of the company’s 
results for the financial 
year ended December 
2016 showed that Wapic 
recorded growth across all 
business lines, leading to a 
total revenue of N12.4 bil-
lion and Gross Written Pre-
mium of N8 billion which 
represents an increase of 
19 percent and 13 percent 
respectively over the same 
period in 2015.

The shareholders who 
expressed their joy on the 
direction of the company 
including Sunny Nwosu, 
coordinator, Independ-
ent Shareholders Associa-
tion of Nigeria (ISAN) and 
Boniface Okezie, national 
coordinator of the Progres-

Wapic growth plan excites 
shareholders

Stories  by 

MODESTUS  ANAESORONYE

“AIICO is fulfilling its obliga-
tion by transferring all legacy 
funds to PTAD”.

AIICO Insurance Plc., is 
the leading life insurer in 
Nigeria. Founded in 1963, 
AIICO provides life and 
health insurance, general 
insurance, investment man-
agement and pension man-
agement services as a means 
to create and protect wealth 
for individuals, families and 
corporate customers. 

AIICO has the largest 
agency workforce in the in-
dustry and has branches in 
20 states across Nigeria.

sive Shareholders Associa-
tion of Nigeria (PSAN), in a 
united voice on behalf of 
their constituents, com-
mended the company’s 
financial performance and 
enjoined its Board and 
Management to continue 
the trajectory of value de-
livery to shareholders.

They acknowledged 
that Wapic has diligently 
pursued its promise of 
consistent payment of val-
id claims and applauded 
the strategic decision to 
proactively shore-up its 
already strong capital posi-
tion. In acknowledgment 
of the company’s strategic 
prudence, the sharehold-
ers, through their repre-
sentatives, pledged their 
continued support for the 
Board and Management of 
Wapic Insurance.

Nigeria.
 Akinsete further re-

vealed that, there is always 
a huge responsibility on 
you when you are spotted 
and call out in every sphere 
of life but the health care 
system is unique for the 
kind of role the health care 
practitioners plays in gen-
eral wellbeing of human 
endeavor.

The company’ contin-
ued recognition is attrib-
uted to its commitment 
to saving lives through ac-
curate and reliable results, 
the pursuit of excellence, 
exceptional service deliv-
ery, technological advance-
ment and commitment to 
innovation.

AIICO transfers legacy assets to PTAD

...the case of Africa Re

Corneille Karekezi
 GMD AFRICA RE
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‘Without MDRI, insurance cannot occupy its 
position of strategic importance in Nigeria’

Yemi Soladoye

Yemi Soladoye, an insurance icon and versatile professional with 36 years of diverse experience 
in insurance, pension, banking and  financial service consulting who became 60 years on 
Monday having also been elected the new President General of the Central Council of Ibadan 
Indigenes Worldwide is leaving insurance to serve his community. In this interview with Modestus 
Anaesoronye bared his mind on his life, career, future plans and the industry as a whole. Excerpt:  

 Sixty years in the life of a 
man is not a joke. If you look 
back from where you are coming 
from, what would you say?

S
ixty years of my life, I 
will like to say thank 
you to almighty Allah 
for seeing me through 
to this stage, for giving 

me good health and above all, 
for making me relevant in two 
aspects of my life - my profession 
and my community.

Yemi Soladoye is well known 
everywhere particularly in the 
insurance industry and one will 
be wondering how he started? 
But let me ask, were you born 
with a golden spoon?

My understanding of life in 
my growing up years was that 
there are some words you use in 
the urban areas like Lagos that 
have no meaning in indigenous 
Towns like Ibadan where I grew 
up. Where I come from, the gap 
between the rich and the poor 
is not as pronounced as in La-
gos and so, there was nothing 
like born with golden spoon 
or any type of spoon because 
whatever belonged to anybody 
in the compound belonged to 
everybody within the family set-
ting. Sincerely speaking, family 
contentment was what mattered 
most and so spoon by any defini-
tion was quite rare. If you were 
hard working, able to send your 
children to school, and was not 
begging anybody for survival, 
then you were rich. 

This spoon phenomenon I 
think is a by-product of our huge 
Oil wealth, the Udoji Award and 
massive corruption and not a 
natural consequence of hard 
work. Yes starting in life, I will say 
that 98  percent of us were born 
with little advantages and oppor-
tunities at birth but at a certain 
point in my life providence set in. 
I was in form 2 or so in secondary 
school, when I won the Muslim 
Students Society (MSS) of Nigeria 
scholarship due to brilliant aca-
demic performance. However, 
along the line, Femi Okunu who 
was then Nigeria’s Minister for 
Works and Housing took over 
the scholarship and that was the 
turning point in my life. 

What could have been the hin-
drance to my smooth academic 
pursuit later in life was removed 
as he saw me through my edu-
cation, through secondary, HSC 
and University education non-
stop. And because the fear as to 
whether school fees would be 
paid or not had been removed, 
this helped me to emerge as the 
best student in the department of 

insurance when I left University 
in 1981. This also explains why 
when I promoted Elmac Insur-
ance Company in 1992, and Femi 
Okunnu naturally came in as the 
chairman of the company.

How did you get into insur-
ance, was that your chosen ca-
reer from the beginning?

I didn’t want to study insur-
ance and I in fact rejected study-
ing insurance. I wanted to go to 
Ahmadu Bello University because 
I was a very staunch Muslim 
student at secondary school and 
HSC levels. So because of Islam, I 
wanted to go to ABU to study ac-
counting and it was in the days of 
direct entry – before JAMB. After 
waiting for a long time without 
any response from ABU, I went 
to inform Femi Okunu about 
my frustrations and he gave me 
a note to his friend who was 
then the deputy vice chancellor 
of Unilag to see if he could be 
of assistance. I met Oladapo, a 
professor in late November 1978 
and he sent me to the Factuality 
Officer of Business Administra-
tion who told me that they had 
over  - admitted for Accounting 
and Business Administration; 
and that the only available course 
was insurance. I said within me, 
“God forbid bad thing” in Arabic 
and thanked her and went away. 
While I was almost approaching 
the Unilag gate, I remembered 

that I should have gone back to 
the professor and tell him that I 
was offered insurance and I had 
refused it, because he might still 
be the person to help me next 
year. So, I went back to him, and 
he said to me, “My son, I forgot 
as you were going, I wanted to 
tell you to go and take insurance 
because that is a new course and 
it is the future of Nigeria and you 
will enjoy it. That put me in a big 
dilemma and I resolved within 
myself to waste one year to study 
this ‘yeye course’ and later change 
to Accounting. From my level of 
exposure then, I knew insurance 
as just a side attraction or pas-
time business for motor dealers 
in Ibadan, so Insurance was by 
then not a course you could be 
proud of, that you were studying 
in the university. But within the 
first year, my eyes were opened to 
see that Insurance is a big Inter-
national business that occupies 
position of strategic importance 
in the lives of nations and families 
and that its negative outing in Ni-
geria was due to the “ messenger 
and not the message”. That’s how 
I found myself studying and prac-
ticing insurance as a profession.

 Again, taking you back to 
insurance as a career, would 
you say you are fulfilled and 
when you look back what is your 
regret?

Anybody that has what I al-

ways call the “Muslim Mind” will 
feel fulfilled at every point of his 
life.  I do not define fulfillment by 
possession of material wealth but 
by how many lives I have touched 
and my relevance to the society at 
large. Academically, I thank God; 
career wise, I thank God; family 
wise I am grateful to God. I find 
myself relevant in my industry, I 
find myself relevant in my home 
town, Ibadan which is the largest 
indigenous city in Africa. By the 
way God has patterned my des-
tiny, I thank him most sincerely.

Any regret?
Yes, many things have hap-

pened to me that you will  call 
regrets but which I believe are 
just in my destiny and only to 
serve as lessons for me or other 
people in life. I have taken many 
wrong steps in Business, in In-
vestment and in relationships 
all due to the fact that I am too 
trusting and too generous.  I 
am sure this will surprise you. 
My greatest regret is that I have 
stayed for too long in insurance. 
I should have left Insurance 
the moment I left Elmac. I also 
regret that my dream for the Ni-
geria Insurance Industry could 
not be fulfilled due to many 
institutional deficiencies that 
exist in this country. Luckily for 
me I am a highly multi - talented 
person with believe in changing 
my environment at each point 
in time and that is why at sixty, 
I decided to go back home and 
serve my people. Yes, I regret my 
prolonged stay in Insurance and 
the state of Insurance practice 
in Nigeria.

One of the major initiatives 
in the insurance industry today 
is Market Development and 
Restructuring Initiative (MDRI), 
and the history of that project 
will not be complete without 
Yemi Soladoye, what do you have 
to say about that?

First, I will like to thank Fola 
Daniel, the Commissioner for 
Insurance from 2007 to 2015 
for giving me the opportunity 
to serve my industry, not only 
on the MDRI, but also on other 
projects like the Country Diag-
nostic Study of Micro insurance, 
and Takaful, the Guidelines 
on Bancassurance Operation 
among others that God used 
me to handle for the country. If 
you look at it from government 
side, it is one thing to have a 
robust strategy and it is another 
thing to implement the strategy. 
98 percent of Dynamic Strate-
gies that would have solved our 
problems in this country are not 
implemented at the government 

levels. The MDRI was a medium 
term agenda carved out of the 
Financial System Strategy 2020 
(FSS 2020) project which I did 
for the CBN in collaboration 
with the World Bank. That was 
in fact the origin of MDRI. My 
Consulting work at CBN and in 
Insurance actually started with 
the CBN and not directly with 
NAICOM. MDRI is being imple-
mented though in piece meal 
under different names which 
has prevented the industry from 
deriving optimal benefits from 
the Initiative. As I had earlier 
said, without implementing the 
MDRI as a holistic Industry Mas-
ter Plan and in a coordinated 
manner, the Nigeria Insurance 
industry cannot occupy its posi-
tion of strategic importance in 
Nigeria economy as it obtains 
in South Africa, U.S.A, India or 
even Kenya.

You were installed as the 
President General of the Central 
Council of Ibadan Indigenes 
Worldwide, on 7/7/2017 what 
does this body do?

You can equate this body to 
a Community government. It 
originated as a result of political 
insult on the people of Ibadan 
land in the early 1980s but now 
operates as a Community Initia-
tive to compliment the duties of 
the Federal and State govern-
ments in providing amenities to 
the people of Ibadan land. It is 
the mouth piece of the Ibadan 
people and whenever the govern-
ment or the traditional council 
wants to do anything specifi-
cally for Ibadan people or relate 
with the civil populace, they go 
through the Central Council. 
Under this group are the Ibadan 
Youth Council; the Borokinis and 
about 236 affiliate members of 
the General Assembly. It is this 
council of 236 clubs that elects 
the President General and that is 
the position I am occupying now. 
We operate through 14 standing 
and 6 Ad – hoc Committees that 
focus on Job creation, wealth cre-
ation, Women and Youth Empow-
erment, Sports Development, 
Informal Sector Integration, Pub-
lic Enlightenment on National 
Issues, Investment Mobilization, 
Urban Regeneration and Good 
Governance Advocacy.

We use our own oil – Land, 
Cheap Labour and Agriculture 
Research Institutes – as point of 
strength. We have a five – year 
Ibadan Economic Development 
Plan which is to serve as the 
precursor to the emergence of 
Ibadan as a mega – city in the 
next 20 years.
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Pension driving economic 
reforms for good governance

T
he best investment any 
state government can 
do to achieve public 
service excellence is 
prioritizing the welfare 

of its employees. Employees in 
public service remain the biggest 
asset of any government for qual-
ity service delivery, economic 
growth and good governance.

 Prompt and regular payments 
of salaries are very important for 
the employee, but what is more 
important is the future plans 
for pensions, and how retirees 
of such State are treated. It does 
not only give employees rest of 
mind,it motivates them to work 
harder, shun corruption because 
they are sure ofa guaranteed 
future.

Immediate past Director Gen-
eral of the National Pension 
Commission (PenCom), Chinelo 
Anohu-Amazu encapsulates this 
believe when she said that the 
Contributory Pension Scheme 
will help bring an end to corrup-
tion in public service because 
employees will no longer be 
afraid of their future in retire-
ment.

 Lagos State has done well as 
long as pension is concerned 
and could attest to why the state 
is succeeding in its effort to 
bring economic prosperity to its 
citizens.

 The State Government com-
mitted to this scheme has regu-
larly paid monthly contributions 
into the RSA of workers, and as 
at March, 2017, about N78, 592 
billion had been credited into 
employees’ accounts maintained 
by 10 Pension Fund Administra-
tors (PFAs). It has also been con-
sistent in setting aside funds for 
the payment of accrued rights as 
provided in the Pension Reform 
Law such that the State govern-
ment has paid about N61 billion 
since the commencement of the 
Retirement Benefit Bond Certifi-
cate Presentations in 2010.

 Total of 339 retirees will have 
their RSA credited with accrued 

Training and Pensions, Akintola 
Benson said the training is to en-
sure that the officers of LASPEC 
can effectively discharge their 
duties and the generality of the 
public service can adequately 
prepare for the future.

 He stated that the general 
benefit of the Act as implemented 
in Lagos State has boosted the 
welfare status of workers and 
pensioners in the state, while 
stating that it has allowed the 
maintenance of a Retirement 
Savings Account (RSA) by each 
employee, which give workers 
responsibility over their retire-
ment savings. 

 Benson further stated that 
workers could choose how to 
allocate their retirement savings 
and diversify their investments 
over a range of investment instru-
ments and also having a pension 
scheme that pays out benefits 
in the form of a programmed 
withdrawal or annuity for life. 

Annuity for life affords workers 
with protection against longev-
ity risk, by pooling mortality risk 
across others.

 “On a holistic note, the provi-
sions of the law encourage labour 
market flexibility. The worker is 
free to move with his or her ac-
count when in another employ-
ment and or residence.  In this 
way, it is an important tool for 
enabling workers and employers 
to adapt to changing circum-
stances especially in a global 
environment in which change is 
a constant aspect of social and 
economic life.

 “The government also stands 
to enjoy benefits under the law. 
The law will stem further growth 
of pension obligations and pro-
vide a platform for addressing 
this liability.  It will also impose 
fiscal discipline in the budget-
ary process because pension 
obligations would be accurately 
determined. Also, the health of 

the economy is always a major 
concern of the government.  
Thus, aside from the law’s poten-
tial to promote national savings 
and by implication, economic 
growth, funded pension schemes 
have the capacity to promote 
capital market development.  
Moreover, it is often argued that 
funded schemes have the capac-
ity to promote economic reforms 
generally.

 Before the 2004 Federal Pen-
sion Reform Act, most State 
Governments and companies 
in Nigeria operated under the 
Defined Benefits Scheme (DBS), 
popularly referred to as the ‘Pay as 
You Go’ scheme. History revealed 
that the model woefully failed as 
a result of the inability or willful 
refusal of employers to budget 
for and/or properly utilize funds 
to service pension obligations. 
Lagos State considers it morally 
reprehensible for any employer 
to neglect or refuse to plan and 
cater for the retirement benefits 
of its employees who gave the 
prime of their active years to the 
employing institution.

But the state government by 
signing into the new scheme has 
demonstrated its virtuous moral 
compass such that, under the 
administration of Ambode, in 
particular, the State Government 
has faithfully honoured its obliga-
tions under the Law.

 Following this commitment, 
the State Government has been 
consistently winning the Nation-
al Pension Commission’s award 
for the Best Pensions Compliant 
State in the Federation. “We aim 
to maintain this rating by con-
tinuing and improving on the 
timely payment of all pensions 
and other applicable benefits to 
our retiring workers upon disen-
gagement from service.”

 Benson said that in spite of the 
onerous funding obligations un-
der the CPS, the administration 
of Governor Ambode has been 
dogged in meeting the funding 
obligations.

pension rights of N1.6 billion 
made up of gratuity and pen-
sion benefits under the Defined 
Benefit scheme for employees 
who transited into the Defined 
Contributory Scheme.

 The Pension Reform Act (PRA) 
2004 as repealed by PRA 2014 has 
been beneficial to government 
by its support to the overall mac-
roeconomic policies of reform. 
The provisions of the law have 
also encouraged labour market 
flexibility while pensioners are no 
longer at the mercy of employers.

These were the remarks of 
the Lagos State Governor, Akin-
wunmi Ambode while speaking 
on the State’s full commitment to 
pension reforms at the opening 
session of a training for officers 
of the Lagos State Pension com-
mission (LASPEC) titled, ‘Impli-
cations of the PRA 2004’

The Governor who was repre-
sented by Commissioner, Lagos 
State Ministry of Establishments, 
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Poultry farmers suffer N200m loss 
on high input cost, low demand

T
he Nigeria poultry 
i n d u s t r y  h a v e 
suffered a N200 
million loss in the 
last year on the 

account of declining sales in 
chickens and eggs as well as the 
increase in the prices of inputs, 
Ayoola Oduntan, president, 
Poultry Association of Nigeria 
(PAN) says.

The president said during 
the association’s summit held 
in Lagos recently that a lot of 
poultry farmers have sufered 
huge losses over the last year 
owing to their inability to sell 
of their increased production 
targeted at  the Federal 
Government School Feeding 
Programme which is yet to take 
of nation-wide.

He stated that sales for 
poultry products in the country 
have continued to fall despite 
farmers paying higher prices for 
inputs, causing farmers to sufer 
huge losses.

According to him, poultry 
farmers are currently battling 
with problems of high cost of 
feeds, high cost of vaccines and 
low prices of eggs, stating that 
the business have not been 
proitable for farmers, with the 
combination of these problems.

A metric ton of maize now 
sells for N183, 130 in Lagos as 
against N100, 000 per ton sold 
in June last year, according to 

A
udu Ogbeh, Minister of 
Agriculture and Rural 
Development has said 
that the country will be 

self-suicient in rice production 
by November 2017 and prices 
for the commodity will fall.

The minister made this 
known while addressing a town 
hall meeting on sustainable 
agr iculture in  O yo State 
Secretariat, Ibadan, recently. 
The town hall meeting was 
hosted by the Governor, Abiola 
Ajimobi. 

“By November we will 
be self-suff icient  in r ice 
production. We will no longer 
need to import rice. And let me 
tell you, our rice is safer, tastier 
and healthier than the foreign 
ones,” Ogbeh said.

“Patronize our farmers, 
eat healthy. Eat Nigerian rice. 
Another cheering news is that 
we will soon bring down the 

Nigeria will be self-sufficient in rice production by November - Ogbeh

JOSEPHINE OKOJIE
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price of rice. Nigerians should 
embrace local products and 
stop importation of useless 
things.

“We are a country that 
has penchant for importation 
without exporting anything. 
In fact, some people will even 
order for pizza from London 
for delivery by British Airways. 
hey will tell you London pizza 
tastes better.

“We import champagnes, 
cookies, toilet papers and 
even toothpicks. We have this 
taste for foreign products. his 
is killing us, it is killing our 
economy,” he added.

The minister disclosed 
that Oyo state topped the list 
of cashew producers in the 
country, said that a cashew 
processing plant would be 
established in the state within 
the next six months.

While urging the governor 
to prevail on land owners to 
surrender them for agricultural 

“This was a dam that has 
capacity to generate at least 
seven megawatts of electricity. 
Ikere is just one of the 22 dams 
in Oyo State, which is the second 
highest in Nigeria next to Kano 
that has 23 dams.  

In his remarks, Ajimobi 
commended the FG for its 
commitment to the survival of 
the country through initiatives 
such as the latest agriculture 
renaissance.

he governor recalled that 
many monuments located in 
Ibadan, which were mostly 
the irst of their kind in Africa, 
such as the Liberty Stadium, 
Cocoa House, University of 
Ibadan, the Nigerian Television 
Authority and others were built 
with proceeds from agriculture.

He appealed to the people 
to change their mentality that 
are inimical to the growth of 
agriculture, which he said was 
paramount to the economic 
survival of the country.

Novus Agro, an agro commodity 
price tracker This shows 83 
percent increase in maize 
prices.

As a result, poultry farmers 
who use maize as a major raw 
material for feeds has been 
worst hit by the price increase 
as this has shut-up their 
production cost.

Similarly, the price of a 
create of eggs (big size) is sold 
for N900 as against N1,200 sold 
in January, while the small size 
goes for N700 as against N900 
sold in January.

Most farmers have had to 
shut down their poultry farms 
due to the huge losses incurred 
while others still operating are 
trying to cut down on their 
losses, experts say.

Apart from high input costs 
and low demand for poultry 
products, the industry has had 
to contend with outbreak of 
Avian Inluenza which afected 
almost four million birds in 
2015. Most of the farmers 
afected are yet to recover from 
the loss.

he PAN President said that 
the farmers whose farmers were 
afected by Avian Inluenza are 
yet to be compensated as many 
have gone out of business.   

Oduntan urged the industry 
to imbibe new technology to 
reduce production costs and 
increase proitability.

In February, Yemi Osinbajo, 
Acting President, promised 
that the Federal Government is 
planning urgent relief to poultry 

farmers in the country to save 
the industry from collapse. 
He gave the indication during 
his second meeting with 
representatives of the poultry 
industry at the Presidential 
Villa.

he intervention is part of an 
urgent efort by the government 
to address challenges in the 
agricultural sub-sector in 
line with its policy on self-
suiciency in food production.

he Agricultural Promotion 
Policy document released by the 
Federal Ministry of Agriculture 
indicates that Nigeria’s annual 
chicken consumption is 200 
million birds, while supply 
is 140 million birds, leaving a 
deicit of 60 million birds which 
is illed by illegal imports.

Adulterated fertiliser threatens 
Nigeria’s food security 

purposes, he said that the FG 
was prepared to join hands with 
the state government on its agric 
revolution.  

H e  e x p r e s s e d  r e g r e t 
that overdependence of the 
country on accruals from oil 
production had robbed it of the 
development of other sectors, 
especially agriculture, which 
he said was once the nation’s 
cash cow.

Ogbeh said, “For instance, 
I was almost in tears when 
I got to Ikere Gorge Dam 
yesterday (Monday) and saw 
the magnitude of waste and 
what Nigeria is losing from 
its abandonment since 1982. 
It is pathetic. This dam has 
the capacity to irrigate 12,000 
hectares of farm land.

“I remember that we visited 
the dam in 1982 and brought the 
required turbines to complete 
the project. I almost wept when 
I met the turbines lying fallow 
at the dam without being ixed.

N
igeria quest for 
food security is 
under threats as 
farmers continue 

to record failed crop due to 
the use of adulterated and 
fake fertilisers that lacks the 
required nutrients needed 
by crops.

Re p o r t s  f ro m  C ro s s 
River, Kaduna and Anambra 
states  say far mers  are 
experiencing damaged on 
the crops caused by the 
use of adulterated and fake 
fertilisers distributed by 
some agro dealers during 
t h e  p l a n t i n g  s e a s o n , 
BusinessDay learnt.

T h i s  i s  c o m i n g  o n 
the heels of the Federal 
Government’s inability to 
force down the prices of 
fertiliser since January which 
it pegged at N5, 000 per bag. 
The Federal Government 
s l a s h e d  t h e  p r i c e  o f 
Nitrogen, Phosphorus and 
Potassium (NPK) fertiliser to 
N5, 000 per bag to encourage 
farmers to boost agricultural 
production in the country.

pesticide industry puts the 
government quest for food 
security in peril, noting that 
unregulated components 
mixed with the fertilisers 
can cause long-term efects 
to the quality of soil.

A c c o r d i n g  t o  h i m , 
fertiliser is vitamins for soil 
and consists of three main 
types, nitrogen, potash and 
phosphate. He urged the 
government to have a clear 
cut approach that is tested 
and should be the basis 
for distributing fertilisers 
to farmers and also revive 
the Growth Enhancement 
Support (GES) to cushion 
losses caused by use of sub-
standard fertiliser.

A h m e d  R a b i u  Kw a , 
e x e c u t i v e  s e c r e t a r y , 
Fertilisers Producers and 
Suppliers Association of 
Nigeria (FEPSAN) said “We 
are aware that fertilisers 
are being adulterated just 
like you have fake in other 
products in the country.”

“ T h i s  i s  b e c a u s e 
there is no fertiliser law 
to protect farmers in the 
country. he law will make 

In spite of this, a 50kg bag 
of NPK fertiliser is currently 
being sold at N9,500 in the 
open market, while Urea is 
sold at N10,000.

“ F a r m e r s  a r e 
complaining of failed crop 
as a result of adulterated 
fertilisers available in the 
market. Part of the problem 
while we have not boosted 
production in some key 
crops is on the account of 
failed crops as a result of 
low quality fertilisers in 
the market,” said Richard 
Mbaram, director general, 
Fe e d  Ni g e r i a  S u m m i t 
Secretariat.

“We are calling on all 
relevant authorities concern 
to look at the quality of 
fertilisers available in the 
market,” Mbaram said.

He stated that  such 
practices in the fertiliser and 

it easy to punish people or 
organisations found guilty 
of such act,” Kwa said.

Recently in Anambra 
State, the    Ministry of 
Agriculture, Mechanization, 
Processing and E xport 
had raised alarm over the 
circulation of uncertified 
agricultural inputs, mostly 
f e r t i l i s e r s ,  a l l e g e d l y 
brought into the state by 
unscrupulous individuals.

I t  l i s t e d  t h e  f a k e 
agricultural inputs to include 
substandard fertilizers, rice 
seedlings and insecticides, 
according to a wire report.

The ministry warned 
f a r m e r s  i n  t h e  s t a t e , 
registered cooperative 
s o c i e t i e s  a n d  o t h e r s 
a s s o c i a t e d  w i t h  t h e 
agricultural value chain 
against the purchase and 
usage of such fake inputs.

JOSEPHINE OKOJIE

AKINREMI FEYISIPO, IBADAN

...assures on imminent price fall



Can you tell us about 
the YieldWise programme 
in Nigeria and its mode of 
operation?

T
h e  Y i e l d W i s e 
ini t iat ive  was 
l a u n c h e d  i n 
2 0 1 6 .  I t  i s  a 
$ 1 3 0  m i l l i o n 

s e v e n  y e a r s  p r o g r a m 
aimed at reducing food 
loss and wastage by half 
b y  2 0 3 0  a c r o s s  t h r e e 
value chains: tomato in 
Nigeria, mango in Kenya 
and maize in Tanzania. 
YieldWise initiative focuses 
on five opportunities for 
t ra n s f o r mat i o n  i n  t h e 
targeted value chains which 
includes the following: 
helping smallholder farmers 
increase the quality of their 
produce and aggregate 
surplus, facilitate structuring 
of commodity markets by 
fixing broken links in the 
diferent segments of a given 
commodity, enable linkages 
b e t w e e n  a g g r e g a t e d 
smallholder farmers and 
markets so as to de-risk 
a value chain and unlock 
access to technologies, 
solutions and practices to 
curb preventable, engaging 
global businesses to account 
for food wastages in their 
supply chains,  beyond 
their own factories and 
farms, and encouraging 
government policy reform 
to drive mutual economic 
growth, exports, and access 
technologies and solutions 
to curb preventable crop 
loss.

To kick off, our focus 
has been on four value 
chains, representative of 
three main food groups: 
fruits and vegetables, cereals 
and grains and roots and 
tubers. In Nigeria, we are 
working with 5,000 tomato 
farmers in Kano State. Our 
main strategy has been to 
orchestrate the structuring 
of the tomato value chain in 
Kano by investing in the ive 
areas listed above.

Nigeria is the second 
largest tomato producing 
country in Africa with a 
production of 1.5 million 
metric tons per annum 
with an estimated demand 

How has the Initiative 
helped farmers deal with 
the issues of glut and 
post-harvest losses in the 
Nigeria’s tomato value 
chain?

Nigeria experiences very 
high post-harvest losses due 
to high production volumes, 
improper produce handling, 
lack of structured markets 
for fresh produce, and 
limited processing capacity. 
At the peak of the harvesting 
period, the fresh market is 
looded with the produce.

YieldWise is contributing 
to reducing these losses. he 
Initiative investments are 
geared towards structuring 
the tomato value chain. 
An ecosystem of buyers 
that include the Dangote 
processing facility and 
the more than 15 market 
channels for fresh produce 
has been established and is 
growing.

To m a t o  p r o d u c e r s 
a r e  b e i n g  a g g r e g a t e d 
i n t o  F a r m e r - b a s e d 
Organizations (FBOs) and 
linked to both aggregation 
c e n t r e s  a n d  m a r k e t 
channels. At aggregation 
centres, produce is sorted, 
g r a d e d  a n d  p r o p e r l y 
packed in plastic crates 
t o  av o i d  d a m a g e  a n d 
loss. Furthermore, good 
progress has been made 
in increasing smallholder 
farmer access to finance 
so that they can invest in 
improved technologies, 
better handling, and storage.

A key component of the 
Initiative is to increase the 
quality of the produce by 
strengthening the capacity 
of smallholder farmers to 
produce a quality product 
for the market. Pyxera is 
providing extension and 
advisory services to these 
producers and FBOs.

I n  a d d i t i o n ,  w e 
introduced cold storage 
through a partnership with 
Cold Hubs Limited. hrough 
this partnership, a walk-in 
cold storage facility and 
crate leasing service have 
been established in Kano to 
beneit participating tomato 
producers. he storage unit 
will enable farmers/traders 
to store their produce at a fee 
– enabling them to extend 
the shelf life of their produce. 
We are also working with 
Lange and Grant-another 
cold storage and tomato of-
take company—to facilitate 
the expansion of  their 
operations into a greater 
project area.

I s  t h e  Y i e l d W i s e 
Initiative partnering with 
any research institute 
in Nig eria to dev elop 
technolo gies that will 
address the country’s post-
harvest losses?

Ye s !  T h e  Yi e l d W i s e 
I n i t i a t i v e  i s  w o r k i n g 
closely with raffia basket 
makers and the Savanna 
In st i tu t e  o f  D e s ig n  t o 
develop prototypes on 
storage made from locally 

available materials that 
would enable appropriate 
packing and transport of 
tomatoes from the ield to 
the markets. There is also 
the Nigeria Storage Product 
Research Institute (NSPRI), 
a government agency that 
is mandated to conduct 
research on packaging.  he 
institute is the designer and 
custodian of a diverse set of 
post-harvest technologies 
and s olutions such as 
tomato driers, solar tents, 
e v a p o r a t i o n  c o o l e r s , 
collapsible crates, bottled 
tomato preservation among 
others.

How many farmers have 
been equipped against 
p o s t - h a r v e s t  l o s s e s 
through the YieldWise 
initiative?

Last year nearly 70,000 
smallholder farmers were 
trained in how to reduce 
post-harvest loss. his total 
includes tomato farmers in 
Nigeria, mango farmers in 
Kenya and maize farmers 
in Tanzania. In the mango 
value chain in Kenya, 90 
percent of  the farmers 
trained were using loss-
reducing technologies, and 
we saw small-to-medium 
enterprises spring up and 
facilitate greater distribution 
of these technologies.

 In Nigeria, the impact is 
as follows: a total of 10,000 
producers were mobilized, 
with nearly 4,500 farmers 
aggregated and trained 
by various implementing 
p a r t n e r s  o n  i mp rov e d 
practices,  post-har vest 
loss technologies. Dangote 
Farms Limited sourced 
2,700 metric tons from 
participating producers. 
Extension and advisory 
services were strengthened 
with 25 extension officers 
dedicated to the Initiative 
and working together with 
47 Lead Farmers to couch 
tomato producers on good 
agronomic practices and 
post-harvest loss reduction 
methods and techniques. 
Over 4,000 farmers have 
been registered with bank 
verification numbers to 
receive loans via Anchor 
Borrower Scheme to enable 

of 2.5 million metric tons. 
Unfortunately, 50 percent 
of the harvested tomatoes 
go bad after harvest. This 
is mainly because of the 
poor storage and handling 
practices in the country. 
P y x e r a  G l o b a l  i s  t h e 
i mp l e m e nt i ng  p a r t n e r 
in Nigeria, running the 
Initiative’s operations in 
Kano State. Other critical 
partners include the Kano 
State Government,  the 
Kano Farmers’ Cooperative, 
Dangote Group, GAIN, and 
IGD.

What progress has the 
YieldWise Initiative made 
in tackling Nigeria’s post-
harvest losses?

So far, a total of 6,000 
s m a l l h o l d e r  t o m a t o 
p r o d u c e r s  h a v e  b e e n 
aggregated, trained and 
connected to the Dangote 
processing factory and fresh 
tomato markets in Lagos 
and Port Harcourt. The 
Dangote processing facility 
was able to process the irst 
batch of tomatoes since 
opening plant 3 years ago. 
More than 15 alternative 
market channels for fresh 
tomato have been identiied.

PYXERA has been able 
to introduce plastic crates 
that reduce post-harvest 
loss as they protect the 
produce from bruising and 
excessive weight pressure 
which reduce PHL by 78 
percent amongst the small 
sample of farmers piloted. 
An increase in players from 
the private, public and non-
proit actors to 23 – they all 
have an ultimate goal of 
cutting post-harvest loss of 
the tomato value chain by 
half. Twelve aggregation 
centers were established for 
collective sorting, grading, 
and selling and 12 extension 
agents have been trained. 
Linking farmers to inancing 
–support the registration of 
over 4,000 farmers with bank 
verification numbers to 
pre-qualify for the primary 
requirement  to  access 
loans under the Anchor 
Borrower Scheme which is 
an initiative of the Central 
Bank of Nigeria (CBN).
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YieldWise initiative has raise awareness 
for post-harvest loss solutions in Nigeria’

them to buy farm equipment 
to reduce on loses. More 
than 3,000 plastic crates 
made available to improve 
handling of the produce.

By what percentage has 
the YieldWise Initiative 
reduced Nigeria’s post-
harvest loss?

W h i l e  t h e  Yi e l d W i s e 
i n i t i a t i v e  i n  Ni g e r i a  i s 
only over a year old, good 
progress has been made as 
indicated above. Our target 
is to reach 20,000 farmers 
with the integrated package 
of technologies and services 
by 2019.

C o n t r i b u t i o n  c a n  b e 
seen through the network of 
strategic partners we have 
brought together in the tomato 
sector in order to tackle losses. 
From the technology partners 
to small holder farmers, 
anchor buyers such as the 
Dangote Processing Factory.

Furthermore,  a lot  of 
investment has been made 
on awareness creation in post-
harvest loss and its efects on 
the agricultural sector and 
beyond and we continue to 
partner with strategic partners 
to help us prioritize food loss 
and waste reduction efforts 
and investments.

How much has been spent 
so far in Nigeria and what is 
yet to be spent?

Food loss is a solvable 
challenge that requires a 
coordinated effort among 
key stakeholders.  Structuring 
the tomato value chain to 
i n c rea s e  e f f i c i e n c y  a n d 
reduce losses requires us 
to leverage our investments 
t o  o rc h e s t ra t e  l i n k a g e s 
and facilitate partnerships. 
Furthermore, our investments 
h a v e  s t r e n g t h e n e d  t h e 
capacities of farmers and 
institutions enabling them to 
prioritize losses, have access 
to inancing, raise awareness 
for post-harvest loss solutions 
and metr ics,  as  w el l  as 
facilitate improvements in 
the value chain. However, 
our investment alone is 
not enough to tackle the 
problem, hence the reason 
we are working with a 
multiplicity of partner’s in 
order to achieve the goal.

Mamadou Biteye is the managing director of the Africa regional office, Rockefeller Foundation. In this 
interview with JOSEPHINE OKOJIE, Biteye talks about the YieldWise Programme and its impact in tackling 
Nigeria’s post-harvest loss in tomato production.
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What are your respon-
sibilities at AXA Mansard?

I 
currently head Strategy 
& Business Develop-
ment; as such I have 
a number of depart-
ments in the Company 

reporting directly to me. I 
am responsible for growing 
the Company’s Assets under 
Management (AUMs) and for 
client engagement and satis-
faction. I also deputize for the 
CEO and therefore have to be 
involved in all aspects of the 
business.

 What is your back-
ground and how are you 
bringing your wealth of 
experience to bear on your 
current position?

I am a fellow of the Insti-
tute of Chartered Accoun-
tants. My irst degree was in 
Management & Accounting 
and I also have CISI certiica-
tion in Wealth and Invest-
ment Management. I come 
from a predominantly bank-
ing background. I worked 
with the then Chartered Bank 
(now Stanbic IBTC Bank), 
FCMB and then spent most 
of my banking years with 
GTBank. Whilst in the banks, 
I worked mostly in relation-
ship management and man-
aged relationships across 
a very broad spectrum of 
industries. It aforded me the 
opportunity to meet with a 
lot of people and help prof-
fer solutions to a number of 
inancial needs. I believe my 
banking background coupled 
with my years of experience 
in investment /asset manage-
ment are an excellent mix that 
I am able to bring to bear in 
advising clients on inancial 
strategies and also in building 
products that are superior to 
the everyday vanilla products 
that people are more familiar 
with.

 What is the scope of AXA 
Mansard Investments op-
erations?

We are duly registered by 
SEC and manage investments 
on behalf of both institutional 
and individual clients for 
whom we invest in both tra-
ditional asset classes (Money 
Market, Fixed income & Equi-
ties) as well as alternatives 
like Private Equity and Real 

Estate. For Corporates, we 
provide asset and liability 
management services, while 
for individual clients we ofer 
wealth management services 
for our HNIs and mass alu-
ent segments. We also have a 
number of registered funds 
like the AXA Mansard Money 
Market Fund which invests in 
money market instruments 
and currently has an attrac-
tive return and the AXA Man-
sard Equity Income Fund, 
which invests in a portfolio of 
selected equities and money 
market instruments.

 What in your opinion 
must a potential investor 
look out for in making in-
vestment decisions?

I think the purpose or 
objective of the investment 
is very key to making invest-
ment decisions. An investor 
must be guided by this to 
avoid a mismatch. Long term 
assets should be tailored to-
wards long term investment 
objectives and vice versa for 
short term assets. Very often 
you find that the opposite 
of this happens and results 
in sub-optimal returns and 
people fall short of achieving 
their goals. he same applies 
to debt; It is usually a disaster 
where short term monies 
have been used to fund long 
term assets, you would see 
many a company going down 
on account of such poor i-
nancing decisions. Having 
said this, whilst matching 
assets to objective, the cli-
ent’s willingness and ability 
to take risk must be taken into 
consideration.

Portfolio diversiication is 
also a key investment deci-
sion. As the saying goes “do 
not put all your eggs in one 
basket”. It is important to have 
a good portfolio mix with 
quality assets. With equity 
investments, quality names 
with strong fundamentals 
and cash lows should be a 
preference. With fixed in-
come, investments in attrac-
tive and minimal risk instru-
ments such as FGN Treasury 
Bills and FGN Bonds when 
held to maturity are a no 
brainer, while with real estate, 
the reputation of the devel-
oper, pricing etc. all need to 

‘Are you yet to attain financial freedom, then 
treat your investment like your taxes, tithes’

be taken into consideration. 
With private equity invest-
ments, it is often advisable to 
seek the advice and expertise 
of professionals who are more 
grounded in assessing those 
opportunities than investing 
in a ield where one has little 
information and capacity.

How has the economic 
recession impacted on the 
investment pattern of Ni-
gerians?

Obviously the recession 
has created a drop in pur-
chasing power of many Ni-
gerians. With the hike in food 
prices and devaluation of 
the Naira, the cost of living 
has significantly increased 
and very many people strug-
gle with meeting their daily 
needs thereby leading to a 
huge decline in the invest-
ments of Nigerians. However, 
for a lot of Nigerians who are 
yet to attain inancial freedom 
I think it is important to treat 
your investment the way you 
would treat your taxes and for 
some people tithes. (These 
are deductions that occur 
at a ixed rate irrespective of 
the economic situation).  It 
is important to ensure that 
a certain proportion of your 
income is channeled towards 
savings and investments ir-
respective of the economic 
situation.

Jack Welch (Former CEO 
of GE) said, “Never miss an 
opportunity like a good reces-
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• Travel  
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• Utilities 
• Managing your Tax

This is M    NEY
 A daily guide to your Personal Finance

sion”, this is because reces-
sions offer the opportunity 
for the discerning investors 
to snap up undervalued as-
sets. Very good assets can 
be bought at low prices with 
very huge upsides. Very often 
people make a killing based 
on decisions taken during 
recession.

Going by your experi-
ence, which factors would 
you consider as the barriers 
to investment in this clime?

I would say inlation. Our 
environment has been char-
acterised by high inflation 
and currency depreciation, 
with returns often eroded by 
inlation.  It is important that 
investment is done in a man-
ner to beat inlation and asset 
managers are often available 
to help structure your port-
folio to achieve risk-adjusted 
returns beyond inflation, 
where possible. However, 
it is always better to invest 
than not to invest at all as the 
impact of inflation is a lot 
worse when returns are not 
being generated.

In a gender sensitive soci-
ety like ours, how would you 
assess the investment pattern 
of women?

I think the investment pat-
tern of women has changed 
considerably over the years. 
Unlike some 20years ago 
where the men were respon-
sible for meeting all the fam-
ily financial needs. These 

days you ind women playing 
more active and significant 
roles in that regard. In a lot of 
cases you ind women even 
bearing the entire financial 
burden of the home. I think 
these increased responsibili-
ties have reinforced the need 
to save / invest. his has made 
women a lot more aggres-
sive with the amounts being 
invested. However, women 
also tend to be a lot more 
conservative. Investments in 
the traditional low risk money 
market segment are usually a 
preference. Also, women tend 
to be more disciplined with 
their investments.

Is it enough for a woman 
to invest in jewellery for 
instance?

Deinitely not and I will 
share a personal experience 
of mine in this regard. When 
I began my career I was ad-
vised by a senior colleague 
of mine to make investments 
in jewelry. The reason was 
simple,  gold would usu-
ally appreciate in value over 
time. So rather than spend-
ing your monies on designer 
shoes and bags that begin 
to lose value the moment 
you step outside the shop 
you purchased it from, buy 
gold which often goes in 
the opposite direction. I did 
just this and was glad that 
I had fashion items that I 
could “rock” and still make 
a profit on. Unfortunately 
however, I hired a domestic 
staf a couple of years back 
who in just 2 days of work-
ing stripped me of almost 20 
years of investment in jewelry 
just like that! So whilst I think 
investment in jewelry is good, 
it should form only part of 
your investment portfolio. A 
diversiied portfolio is always 
best. Also with investment 
in jewelry, ensure you are 
purchasing at the right price. 
Often times the mark up is 
as high as 100– 150%, so if 
you are purchasing gold for 
investment purposes ensure 
it is properly weighed and 
compared to international 
gold prices, which is the same 
benchmark that will be used 
at the point of exiting the 
investment.

 Is thinking investment a 
luxurious thought? Do you 

think it should be the way 
to go for every individual re-
gardless of Socio/economic 
status?

It’s a misconception that 
people equate investment to 
having huge sums of money. 
It is imperative that indi-
viduals imbibe a savings cul-
ture…that is the beginning 
of investment. And with our 
inancial markets evolving, 
individuals can start invest-
ing with as low as N2, 000 
in the case of the AXA Man-
sard Money Market mutual 
fund, and N10, 000 with the 
AXA Mansard Equity Income 
Fund. he interesting thing 
about these funds is that 
you have people with as low 
as N2, 000 and people with 
hundreds of millions all ben-
eiting from the same fund.

Like I said earlier, I think 
investments remains key for 
everyone until inancial inde-
pendence is attained. Finan-
cial independence is the state 
of having suicient personal 
wealth to live according to 
individually predetermined 
lifestyle, without having to 
work actively. I have always 
been particularly disturbed 
when I see people who had 
lived such lavish lifestyles 
in the past spending their 
golden years in penury. More 
often than not this is brought 
on by lack of adequate plan-
ning for the future via invest-
ments. 

At what point or stage 
should one start thinking 
investment?

I would say it can begin 
as early as a person is able 
to understand the value of 
money and do their additions 
and subtractions. Of course 
one must irst generate some 
money before investing. I had 
a client once who had instilled 
such a tremendous savings 
culture in her kids who were 
only teenagers. They were 
encouraged to save and not 
merely save to invest out of 
their pocket monies and they 
each gave a periodic account 
of their savings / returns. I 
would imagine that these 
kids would have very little 
problems when older and 
would attain inancial inde-
pendence a lot sooner than 
their peers.

Olajumoke Odunlami, assistant vice president, AXA Mansard Investments Limited and a Fellow of the 

Institute of Chartered Accountants of Nigeria has over 17 years working experience in banking and wealth 

management. In this interview with some select journalists, including Modestus Anaesoronye shares 

her thought on issues around investment, AXA Mansard Investment offerings and how individuals can 

successfully manage their income and savings for wealth creation. Excerpt:

Olajumoke Odunlami



I
n 2012 a leading retailer began 
looking for a new chief marketing 
oicer. he job description made 
the opening sound exciting: 
he new CMO would play a big, 

important role, leading the company’s 
eforts to boost revenues and proits.

Sure enough, the company landed 
a seasoned executive who was deter-
mined to make his mark.

But a year later the new CMO was 
frustrated. Given the job description, 
his experience and his conversations 
with the recruiter and the chain’s CEO, 
he’d assumed he’d have the authority 
to create a strategy for driving growth. 
To his surprise, his role was limited 
mostly to marketing communications. 
he problem, he told us, was that the 
job was so poorly designed that it 
would be diicult for anyone to suc-
ceed in it. Soon after he spoke with us, 
the CMO left the company.

In our research into what makes 
CMOs effective, we’ve heard stories 
like this more often than we should. To 
us, they’re evidence that something is 
very wrong in the relationship between 
CEOs and CMOs. A 2012 global survey 
revealed that 80% of CEOs don’t trust 
or are unimpressed with their CMOs. 
CMOs also sense a serious problem. In 
our surveys, 74% say they believe their 
jobs don’t allow them to maximize 
their impact on the business.

This troubled relationship helps 
explain why CMOs have the highest 
turnover among executives. We found 
that 57% of CMOs have been in their 
position three years or less.

We believe that a great deal of CMO 
turnover stems from poor job design. 
Here we outline the four steps that 
CEOs should take to end this dysfunc-
tional pattern. We also describe how 
to match the right person to the CMO 
job and how CEOs, recruiters and CMO 
candidates can maximize the odds of 
CMO success.

STEP 1: DEFINE THE ROLE
Most CMOs, we’ve observed, have 

a few areas of core responsibility. More 
than 90% are responsible for market-
ing strategy and implementation, and 
more than 80% control brand strategy 
and customer metrics. But beyond 
that, the range of duties is mind-
boggling.

Before considering candidates for 
the job, a CEO must decide which 
kind of CMO would be best for the 
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company. We’ve identiied three types.
Some CMOs focus on strategy. 

They take the lead on upfront deci-
sions about the firm’s positioning 
and translate those decisions into the 
design of new products, services and 
experiences.

Most CMOs focus on commercial-
ization. hey work primarily on using 
marketing communications to sell the 
products, services and experiences that 
others design.

The third kind of CMO handles 
both strategy and commercialization 
responsibilities in an enterprisewide 
role focused on the design and imple-
mentation of strategy. Significantly, 
such CMOs have responsibility and the 
broadest range of duties.

How can CEOs determine which 
type of CMO is appropriate for their 
irms? hey should take into account 
these three factors:

1. THE DEGREE TO WHICH CON-
SUMER INSIGHT NEEDS TO DRIVE 
FIRM STRATEGY. When generating 
consumer insight is critical, the CMO 
role should skew toward a strategic or 
enterprise-wide focus.

2. HOW DIFFICULT IT IS TO 
ACHIEVE FIRM-LEVEL GROWTH. 
Companies in slow-growing or highly 
competitive industries are more likely 
to require a strategy-focused or enter-
prisewide type of CMO, who can devise 
plans for building demand.

c 2017 Harvard Business School Publishing Corp. Distributed by The New York Times Syndicate

much. Another stumbling point, 
in our analysis, is that in almost 
all CMO job descriptions there 
are signiicant gaps between the 
responsibility given and the experi-
ence required.

HOW TO IMPROVE OUT-
COMES

Before looking for a new CMO, 
a CEO should answer these ques-
tions:

— What outcomes do we want 
the CMO to produce? Which of the 
three CMO types do we need?

— What functional responsibil-
ity is necessary to realize our vision 
for the role?

— What will success look like?
— What types of skills and expe-

rience are required?
Before signing on to any CMO 

position, a candidate should make 
sure he understands the following:

— What is the CMO’s role in the 
irm? Is there agreement about this 
role across the executive suite?

— What is the CMO’s respon-
sibility? Which functions report to 
the CMO, and which don’t?

— Are the expectations and 
performance metrics for the role 
consistent with the responsibilities 
and the candidate’s experience? Is 
the CMO being set up to succeed?

Executive recruiters can use 
the following questions to guide 
the process:

— Does the CEO understand 
the range of CMO roles?

— Are expectations, responsi-
bilities and measures of success 
consistent with the CMO role?

— What type of CMO expertise 
is the best match for the role?

Everyone — executives, subor-
dinates and shareholders — will 
beneit if a company creates the 
right CMO role from the beginning 
and then finds the right kind of 
person to ill it.

(Kimberly A. Whitler is an assis-
tant professor of marketing at the 
University of Virginia’s Darden 
School of Business. Neil Morgan 
is the PetSmart distinguished 
chair in marketing at Indiana 
University.)

Spotlight on the trouble with CMOs: Why CMOs never last

3. THE LEVEL OF DYNAMIC 
CHANGE IN THE MARKETPLACE. 
When a company’s business model 
is shifting or industry boundaries are 
being redrawn, CMOs with strategic 
or enterprisewide responsibilities are 
likely to be more efective.

It’s also imperative for the CEO to 
consider this set of internal factors:

1. THE HISTORICAL ROLE OF 
THE CMO WITHIN THE FIRM. If the 
company’s top marketing executive 
has traditionally focused on commer-
cialization, shifting to a strategic or 
enterprisewide role will require taking 
responsibilities away from another 
function. Expanding the CMO’s re-
sponsibilities requires signiicant CEO 
involvement to communicate expecta-
tions and prevent backlash.

2. THE STRUCTURE OF THE FIRM. 
If a irm has multiple business units or 
brands, functional leadership responsi-
bility tends to be dispersed throughout 
the organization. (Each unit or brand 
may have its own inance, marketing 
and information technology leaders.) 
When this happens, the CMO often 
helps provide enterprise-wide strate-
gic leadership. However, as the com-
pany gets larger and more complex, 
the CMO’s role may get divided into 
several parts.

STEP 2: MATCH RESPONSI-
BILITIES TO THE JOB’S SCOPE

Almost all CMOs are in charge 

of brand strategy and insight gen-
eration. CMOs with a strategic 
focus also need to oversee the irm’s 
“think tank” eforts but have little 
to no responsibility for convert-
ing strategy into tactics. CMOs in 
a commercialization role should 
have responsibility for developing 
and converting the brand strategy 
into marketing plans that drive 
sales but little responsibility for up-
front, irm-level strategic decisions.

STEP 3: ALIGN METRICS WITH 
EXPECTATIONS

he CEO needs to deine how 
the CMO’s success will be mea-
sured. A CMO in a well-designed 
commercialization role will be held 
accountable for meeting budgetary 
goals, project outcomes, results 
produced by marketing programs 
and management outcomes. In 
contrast, CMOs in strategy roles 
should be held accountable for re-
lated elements of irm performance 
in addition to meeting budgets and 
producing management outcomes. 
And CMOs overseeing proit-and-
loss statements should be mea-
sured on business results.

STEP 4: FIND CANDIDATES 
WITH THE RIGHT FIT

Even when the CMO role is 
well deined, assessing candidates 
can be a challenge, because their 
training and experience vary so 
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… as 10% missed vaccination against deadly disease in 2016
… says it is a duplication of 
roles, waste of resources

Respite for airline operators as FG moves 
to reduce cost of aviation services

D
omestic airlines 
operating in Ni-
geria may soon 
have some re-

spite in operations, as their 
clamour for reduction in 
cost of provision of major 
aviation services has inally 
received Federal Govern-
ment’s attention.

This development is 
coming at a time when air-
line operators have called 
for the reduction of cost of 
aviation services, adding 
that more airlines will go 
under if these huge costs are 
not reduced.

“Going back to almost 40 
years, government airline 
Nigeria Airways failed, pio-
neer private airlines such 
as Okada, Kabo and so on, 
failed. he third generation 
airlines: ADC, Bellview, 
Chanchangi, Sosoliso and 
others, failed. Fourth gen-
eration airlines: Richard 
Branson’s Virgin Nigeria, 
Air Nigeria, among others, 
failed. Believe me, given the 
same Nigeria operating en-
vironment the national car-
rier yet to be born will fail.

“It is a Nigerian business 
environmental factor. Busi-

ness and government are 
permanently at variance. 
Cost is permanently high-
er than income,” Gbenga 
Olowo, president, Aviation 
Safety Round Table Initia-
tive (ASRTI), said. 

Also, Allen Onyema, 
chairman, Air Peace, had 
also raised alarm over the 
negative impact of various 
charges being levied on 
airlines by aviation agen-
cies, asking the National As-
sembly to quickly intervene 
to save the sub-sector from 
total collapse.

Onyema said the charg-
es were killing their op-
erations, expressing sadness 
that such was responsible 
for the short lifespan of over 
100 airlines that had gone 
under in the country.

He said due to harsh 
operating condition in the 
country, airlines were not 
making proit, adding that 
the little gains go to agencies 
in the form of taxes.

However, on Monday, 
acting President Yemi Osin-
bajo said the aviation in-
dustry was going to play a 
signiicant role in the eco-
nomic development of the 
country, hence eforts were 
on to bring down the cost 

of aviation services in the 
country.

According to Osinbajo, 
government is working to 
bring down the cost of avia-
tion fuel, as “we believe that 
aviation cost will go down 
and that more people will 
participate, more people 
will use the services of the 
airlines and people will use 
the airports as well.”

The acting President 
stated this while receiving 
Olumuyiwa Benard Aliu, 
president, International 
Civil Aviation Organisation 
(ICAO), recently, whom 
Hadi Sirika, aviation minis-
ter of state, described at the 
meeting as “the irst black 
man to lead the ICAO.”

Aliu led a delegation 
from ICAO to pay a courtesy 
call on the acting President 
while attending a confer-
ence of the organisation in 
Abuja on Unmanned Air-
craft Vehicles (UAV).

Commending ICAO for 
the hard work being done in 
the global industry, the act-
ing President expressed the 
delight that Nigeria would 
be hosting the International 
World Aviation Forum com-
ing up in Abuja later in the 
year.

ELIZABETH ARCHIBONG & IFEOMA OKEKE ANTHONIA OBOKOH

IFEOMA OKEKE

12.9m infants at risk of diphtheria, 
tetanus, whooping cough attack - WHO

NiMet faults calls for 
creation of climate 
change agencies

W
o r l d  H e a l t h 
O r g a n i s a t i o n 
(WHO) and the 

United Nations Children’s 
Fund (UNICEF) on Tues-
day said no fewer than 12.9 
million infants (1 in 10) 
did not get any vaccines 
in 2016.

This alert shows that 
these children are dis-
posed to contract fatal 
diseases such as Diphthe-
ria, Tetanus, and Pertussis 
(DTP), as they have not de-
veloped immunity against 
these fatal diseases.

About 6.6 million in-
fants who did receive their 
first dose of DTP-contain-
ing vaccine did not com-
plete the full; three doses 
DTP immunisation series 
(DTP3) in 2016.

“Since 2010, the per-
centage of children who 
received their full course 
of routine immunisations 
has stalled at 86 percent 
(116.5m infants), with no 
significant changes in any 
countries or regions dur-
ing the past year. This falls 
short of the global immuni-
sation coverage target of 
90 percent,” WHO said in a 

statement.
Jean-Marie Okwo-Bele, 

director of immunisation, 
vaccines and biologicals 
at WHO, said most of the 
children that remained un-
immunised were the same 
ones missed by health sys-
tems.

“These children most 
likely have also not re-
ceived any of the other 
basic health services. If 
we are to raise the bar on 
global immunisation cov-
erage, health services must 
reach the unreached. Every 
contact with the health 
system must be seen as an 
opportunity to immunise,” 
Okwo-Bele said.

According to the new 
data, 130 of the 194 WHO 
m e m b e r  s t a t e s  h a v e 
achieved and sustained at 
least 90 percent coverage 
for DTP3 at the national 
level – one of the targets set 
out in the Global Vaccine 
Action Plan.

Eight countries had less 
than 50 percent cover-
age with DTP3 in 2016, 
including Central African 
Republic, Chad, Equatorial 
Guinea, Nigeria, Somalia, 
South Sudan, Syrian Arab 
Republic and Ukraine.

N
igerian Meteorological 
Agency (NiMet) has 
faulted calls in some 

quarters for the creation of a 
separate and parallel Climate 
Change Agency (CCA), saying 
the establishment of such body 
will amount to duplication of 
functions of NiMet.

Sani Abubakar Mashi, di-
rector-general /CEO of NiMet, 
said NiMet was established by 
an Act of Parliament in 2003 
to provide weather services in 
marine, environmental and 
bio-meteorology for climatic 
and human health activities.

Mashi said so far, all stake-
holders were unanimous in 
their agreement that it had 
been carrying out this role both 
efectively and eiciently, and 
therefore saw no reason for the 
creation of a new body with 
similar functions.

Mashi, who was fielding 
questions from aviation cor-
respondents in an interview in 
Lagos recently, said at a time 
when there was widespread 
clamour for scaling down of the 
bureaucracy, creating another 
body with essentially the same 
roles as NiMet would not only 
be counter-productive but also a 
waste of scarce resources at a pe-
riod of an economic recession.



NEWS
36 Wednesday 19 July  2017BUSINESS  DAY C002D5556

Stock investors’ price-in half year earnings

possibility of some proit taking 
on the back of the bullish per-
formance previously”, analysts 
at Lagos-based Afrinvest said.

Indicators across select Af-
rican markets show that the 
Nigerian stock exchange has 
ofered investors  average  re-
turns of 24.42percent since the 
beginning year, which analyst 
say is impressive, trailing that of  
Ghana at 25.8percent and Zim-
babwe 37.4 percent. Returns 
on the NSE are higher than   
Egypt 13.1percent, South Africa 
6.3percent, Kenya 15.2percent, 
Tunisia 13.2percent, and Mau-
ritius 19.6percent.

“With the earnings season 
gearing up, we expect investors 
to turn attention to corporate 
earnings releases through this 
week. hat said, given that over-
all market expectation for this 
second half earnings season 
is positive, we foresee a more 
bullish trading bias from today”, 
said equity research analysts at 

IHEANYI NWACHUKWU

A
s investors await the be-
ginning of the first half 
earnings season’s an-

nouncements in the second 
half of the year, expectations 
are rising that the traditional 
interim dividend payers will not 
disappoint.

Banks like GTBank Plc, Ze-
nith Bank Plc, and UBA Plc 
have traditionally paid interim 
dividends to their shareholders 
and they are already hoping that 
this year would be no diferent.

Expectations of improve-
ment in corporate earnings and 
corporate rewards should act as 
catalysts that will propel stocks 
higher than current levels, ana-
lysts say.

“We expect performance in 
the equities market to remain 
upbeat, as investors take posi-
tion in stocks with positive 
forward earnings projections. 
However, we do not rule out the 

Lagos-based investment house, 
Vetiva Capital.

Market watchers observed 
that following the introduction 
of the Investors and Exporters 
(I&E) FX window; the domestic 
bourse has seen a sharp up-
trend. “For the past couple of 
weeks, the All Share Index (ASI) 
has been trading irmly above 
its 30,000 points threshold, 
thanks to policy developments 
and soft data announcements 
that have supported the bench-
mark. Nevertheless, as corpo-
rate earnings get underway, 
we think this might be one of 
the most important earnings 
sessions in a long time”, said 
analysts at United Capital.

“Earnings scorecards would 
help shed light on whether 
current levels are justiied by 
economic activity. If corpo-
rate earnings exceed market 
expectations, this should act 
as a catalyst, propelling stocks 
higher than current levels.

HOPE MOSES-ASHIKE

UGOCHUKWU AKOBI

IGNATIUS CHUKWU

IFEOMA OKEKE

Nigerian mortgage sector records only $2.36bn via REIT, lower than SA $24bn

LCCI meeting: Experts proffer sustainable economic recovery solutions
Protesters demand ouster of Banire as APC nat’l legal adviser 

Wike plans to repeat biometric screening 
of workers, but APC kicks

Air accident investigation to get boost with resuscitation of $5.8m safety laboratory equipment 

tunities as several sectors in the 
value chain are presently not or 
under-explored,” Martins said.

She challenged mortgage 
banks directors to see this as op-
portunities to explore and break 
boundaries that could see the 
mortgage sector contributing 20 
to 40 percent to the nation’s GDP 
in the next 10 years.

According to the CBN, the 
aggregate Social Housing Fund 
(SHF) of the 34 Primary Mort-
gage Banks in Nigeria stood at 
N127.30 billion as of July 2017, 
aggregate Mortgage Assets 
was N89.758 billion, inanced 
by National Housing Scheme 
(NHF) was N35.004 billion 
and Refinanced by Nigeria 
Mortgage Reinance Company 
(NMRC) stood at N8 billion.

“We can easily see that so 
much more really needs to be 
done”, Martins said while mak-
ing a presentation on ‘Mort-
gage Banking: A Catalyst for 
Growth in Nigeria’, at the 11th 
edition of Mortgage Banking 
Association of Nigeria (MBAN) 

geria’s economic outlook: Get-
ting out of recession cycle as a 
keynote speaker, advised the 
Federal Government to open 
up the economy to foreign in-
vestors. “here is need to open 
up Nigeria to receive massive 
foreign investments just like 
Saudi Arabia and India. his will 
unlock vast and latent opportu-
nities in the country,” he said.

He also urged the Federal 
Government to sustain its re-
cent issuance of 1.5 Eurobond 
and must plan to issue a Di-
aspora bond, and also called 
on the Central Bank of Nigeria 
to complement the Federal 
Government’s efort by issuing 
Eurobond to ensure stability in 
the foreign exchange market.

at the state level, it was gath-
ered, has to do with the non-
conduct of primary to select 
the party’s lag bearers in the 
forth-coming local govern-
ment election, especially in 
Mushin Local Government, 
where he is said to wield some 
level of inluence.

But the group led by Femi 
Martins, a lawyer and chieftain 
of the APC in Mushin, said 
their demand to ouster Banire 
was predicated on his involve-
ment in anti-party activities 
including joining forces with 
other political parties to un-
dermine APC’s victory in the 
July 22, 2017 local council polls.

The protesters arrived 
at the State House at about 
12:45pm in fully loaded 20 
Bus Rapid Transit (BRT) buses 
chanting anti-Banire’s songs 

on same account.
Besides, Amaechi’s ad-

ministration had also carried 
out two rounds of workers 
screening and the last was 
biometric. These exercises 
delayed payment of salaries. 
He said he saved billions of 
naira. It was surprising that the 
moment Wike (who was part of 
the previous administration as 
chief of staf) came to power; 
the first thing he embarked 
upon was biometric screening 
of the over-screened workers. 
his, too, has led to pains and 
delays. Wike too says he has 
saved billions of naira.

he APC said in a statement 
signed by its publicity secre-
tary, Chris Finebone, that it 
was deeply worried that “Wike 
has decided to visit Rivers State 
civil servants and pensioners 
with an undeserving draconi-
an and scorched-earth policy 
of endless bio-metric exercises 
just to delay and sometimes 
deny the workers and retirees 
their due wages.”

He said: “We recall that sev-
eral workers and pensioners 
are still reeling under the ex-
cruciating pains of being owed 
several months of salaries and 
wages, which the Wike govern-
ment claims is due to endless 
biometric exercises. APC be-
lieves that the real intension of 
the governor is to punish work-
ers and pensioners through 
delayed and oftentimes denied 
salary payments for protecting 
their rights. 

and equipped in 2012.
Akin Olateru, the commis-

sioner, AIB, disclosed these 
in Abuja at the end of a week 
training facilitated by the 
International Civil Aviation 
Organisation (ICAO) and Sin-
gaporean government.

A statement issued by Tun-
ji Oketunbi, the spokesman 
for AIB, noted that the equip-
ment was now ready for usage.

Olateru recalled that the 
management had signed a 
contract with a Canadian irm, 

C
entral Bank of Nigeria 
(CBN) said on Tuesday 
that the mortgage bond 

market was in its infancy in Ni-
geria as only two firms (Skye 
Bank and Union Homes) had 
ventured into this, raising a total 
of $2.36 billion through REITs in 
2007 and 2008, lower than South 
Africa with 42 REITs valued at $24 
billion at the same period.

Nigeria has a population of 
over 170 million with a housing 
stock supply shortfall of about 17 
million units.

Tokunbo Martins, director, 
Other Finance Institutions Su-
pervisions Department (OFISD), 
CBN, said in Lagos that the devel-
opment showed a poor investor 
orientation or awareness despite 
the huge potential in the real 
estate sector.

“Our review of the entire 
mortgage value chain has been 
a report card of sub-optimal 
performance! But the present 
weaknesses also show oppor-

C
EO of Economic Associ-
ates, Ayo Teriba, has ad-
vised the Federal Govern-

ment to open up the economy to 
foreign direct investment to get 
Nigeria out of economic reces-
sion and keep it on the path of 
sustainable economic growth.

Teriba stated this at a break-
fast session of the Financial 
Services Group of the Lagos 
Chamber of Commerce and 
Industry (LCCI) with the theme: 
Economic recovery and growth 
plan: Roadmap to a sustainable 
economy held in Lagos, recently. 
Sterling Bank was the headline 
sponsor of the session.

Teriba, who spoke on Ni-

A 
group,  ‘Concerned 
Members’ of All Progres-
sives Congress (APC) 

in Mushin and Odio-Olowo 
areas of Lagos State, Tuesday, 
delivered a protest letter to 
Governor Akinwunmi Am-
bode demanding the removal 
of Muiz Banire as the national 
legal adviser of APC and sub-
sequent expulsion from the 
party.

Before becoming the na-
tional legal adviser of the APC, 
Banire, a senior advocate of Ni-
geria (SAN), had served under 
two former governors of Lagos, 
Bola Ahmed Tinubu and Ba-
batunde Fashola as commis-
sioner for transportation and 
environment, respectively.

His grouse with the party 

G
overnor Nyesom Wike 
of Rivers State has an-
nounced plans to re-

peat the biometric screening 
exercise that has lasted for two 
years, saying it did not meet ex-
pectations. But the opposition 
party in the state has kicked 
against it, saying such was a 
waste of another two years.

he All Progressives Con-
gress (APC) has rather called 
on Wike to listen to the plea 
of President Muhammadu 
Buhari by using the Paris Club 
loan refund to pay workers 
and pensioners their deserved 
wages.

“The harsh antagonism 
repeatedly shown by the gover-
nor to workers, pensioners and 
their leadership is uncalled for. 
Workers and retirees deserve 
their pay. With particular re-
gard to the fate of pensioners, 
Governor Wike should realise 
that he will have a thing or 
two to explain to God because 
some of these ailing senior 
citizens are already dying due 
to their inability to buy food 
and medicine for themselves,” 
the APC said.

Wike and his People’s 
Democratic Party (PDP) came 
to power in May 2015, and 
accused the former governor, 
Chibuike Rotimi Amaechi and 
his APC of neglecting workers 
salaries for months and pen-
sions for longer periods. Now, 
it is the APC that is pelting Wike 

I
nvestigation of air accident 
in Nigeria may be see-
ing some improvement 

with the resuscitation of $5.8 
million unserviceable Flight 
Safety Laboratory equipment 
at the Nnamdi Azikiwe In-
ternational Airport (NAIA), 
Abuja.

his is also as the Accident 
Investigation Bureau (AIB) has 
trained staf on the handling of 
the equipment, constructed 

and FITC 2017 continuous 
education programme for 
directors of mortgage banks 
in Lagos.

She said the sector has relied 
on NMRC and MWFL (Mortgage 
Warehouse Finance Limited) 
for capital and money market 
funding both to take advantage 
of economies of scale and shared 
services.

In her welcome remarks, 
Lucy Surhyel Newman manag-
ing director/CEO said FITC has 
been collaborating with MBAN 
for over 10 years.

“We hope that by this topic 
we have for this year, enhanc-
ing board leadership, sustain-
ing a culture of performance 
for development and growth, 
we would further strengthen 
the institutions. We hope that 
by this topic we have for this 
year, enhancing board leader-
ship, sustaining a culture of 
performance for development 
and growth, we would further 
strengthen the institutions,” 
Newman said. 

In her welcome address, 
Mojisola Bakare, chairperson 
of the group and general man-
ager, corporate banking, Sterling 
Banking, said they were keen on 
the resolution of issues afecting 
Nigeria’s economic develop-
ment, remarking that it had 
become necessary to discuss the 
theme of the breakfast session.

According to Bakare, the 
capital market is also on the 
upward swing though at a slow 
pace coupled with renewed ef-
fort of the Federal Government 
on the ease of doing business, 
adding that “Generally, the other 
economic indices are pointing 
towards our exit from recession 
by September 2017 as predicted 
by the World Bank.”

and carrying placards with in-
scription such as “Banire must 
go,” “Banire enough is enough.”   

Martins, who read the pro-
test letter before handing it to 
Kehinde Bamigbetan, special 
adviser to Governor Ambode 
on community and commu-
nication, alleged that Banire’s 
posture had continued to cause 
the party embarrassment.

With reference to Article 
21 of the APC constitution, 
Martins went further to list 
Banire’s alleged atrocities to 
include sponsoring cronies 
to write and cause to publish 
advertorials against the APC 
and granting interviews to 
embarrass and have adverse 
efect on the party to the extent 
of attracting hatred, contempt, 
ridicule and disrepute upon 
the party.

CEA/Flightscape in 2011 to 
install state-of-the-art equip-
ment in its new laboratory.

He explained that the 
laboratory was designed to 
download information from 
Flight Data Recorder (FDR) 
and Cockpit Voice Recorder 
(CVR), among others, which 
are necessary requirements 
for a thorough and accurate 
accident investigation.

He further explained that 
the facility was used to down-
load the flight recorders of 

Associated Airlines’ aircraft 
crash of October 2013 with the 
assistance of the manufactur-
ers of the laboratory despite 
the fact that the agency had 
not efected full payment.

But, regretted that since 
the single usage in 2013, the 
facility had not been put to 
proper use due to lack of 
human capacity in-house 
to manage the laboratory, 
adding that there were also 
challenges from the manu-
facturer’s end.

L-R: Philip Aakesson, country manager, Travelstart Nigeria; Bukky Olowude, commercial manager;  Azeez Alimi, afiliate marketing 
manager, and Innocent Uche, digital lead, during the maiden edition of Travelstart Afiliate Forum held in Lagos.

JOSHUA BASSEY

… as CBN tells directors to see under-explored market as growth opportunity … banks expect interim dividend from GTBank, Zenith, UBA
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A tennis player, an oil minister, an oil mogul and...
Continued from page 4

Dangote, Peterside to spearhead review of investment...
Continued from page 4

Festus Mogae (m, former president of Botswana, presents to the Acting President Yemi Osinbajo (r) a National Workshop Re-
port Titled: “Preventing Violent Extremism in Nigeria: Effective Narratives and Messaging”, during a courtesy visit by members 
of The World Leadership Alliance Club de Madrid, yesterday, with them is Cassam Uteem, former president of Mauritius. NAN

The Niger Delta Development 
Commission (NDDC) will can-
cel 600 projects worth N200 

billion, to reduce its N1.3 trillion 
inherited liabilities, Nsima Ekere, 
the managing director and chief 
executive oicer, told BusinessDay 
in an interview in Port Harcourt on 
Monday, July 17, 2017.

Ekere also disclosed that the Fed-
eral Government owes the Commis-
sion N1.7 trillion in unremitted but 
due contributions that have been 
accumulated over the past 17 years.

He disclosed that a committee 
was set up to review the over 6,000 
uncompleted projects which eventu-
ally took the decision to cancel  600 
projects. he projects cancelled are 
those awarded without due process, 
abandoned projects, and those with 
little or no work going on, as well as 
those that had lingered from  as far 
back as the year 2000. He said the 
screening was still going on to cancel 
even more.

Ekere acknowledged that the pre-
vious board was right in stopping up-
front payments for projects, but said 
his management was determined to 
go after failed contractors who got 
paid and the banks that guaranteed 
them. He disclosed that N60m has 
so far been recovered from banks that 
backed failed contractors.

Going forward, he said, the Com-
mission would devote 60 per cent of 
its funds to ongoing but impactful 
projects and 40 per cent for new ones 
which have region-wide impact.

Ekere said panels that probed the 
Commission in the past, found that 
“Everything that could go wrong with 
any organisation went wrong”. He said 
the Commission had deviated, and 
vowed to return it to its core mandate.

“he NDDC was set up for rapid 
socio-economic and infrastructural 
development of the Niger Delta re-
gion. We would ensure that projects 
henceforth, would meet this objec-
tive.”

In the past, he lamented, “You 
would see that some of our projects 
were politically motivated, done to 

satisfy one person or the other. We say, 
if we have to follow the masterplan, 
every project and every amount spent 
must be an incremental efort to the 
master plan’s milestone. he master 
plan is about 10 years old already. It 
was supposed to be accomplished in 
15 years but after 10 years, not much 
has been achieved. So we want to go 
back to it.”

He said the NDDC now has to do 
less of minor projects and more of 
region-wide projects with economic 
impact. He told the  sad story of how 
three government agencies, including 
the NDDC, Ministry of Niger Delta Af-
fairs, and state government, awarded 
contracts on the same road and paid 
three diferent contractors. He called 
for collaboration to avoid duplication 
and to aim at same target.

On the foreign scholarship 
scheme which has attracted criticism 
in recent times, Ekere said the scheme 
had become a beehive of fraud. He 
said the foreign currency involved had 
attracted fraudulent people. Some got 
the scholarship for one course in one 
country and went to other countries. 

Some got it, stayed in Nigeria but col-
lected the hard currency.

He however said the Commission 
would never abandon any genuine 
scholar. He said over 80 per cent of 
the disbursements have been made. 
“Let me say this; the NDDC will never 
abandon any of its foreign scholars. 
A lot of people have defrauded the 
government, using NDDC scholar-
ship. he foreign currency involved 
has attracted fraud.

“Some of the youths are always at 
our gates, protesting or begging but 
most of them beneited from NDDC 
training schemes, got the starter-
packs, sold them and returned to beg 
at our gates. We need to address the 
mindset of our people to seek eco-
nomic activities rather than harassing 
people for money.”

Ekere said the solution was to 
develop an economic model which 
attracts investors to the Niger Delta 
because ordinarily, the region is not 
attractive to investors. He talked about 
plans to make the Niger Delta a rice 
hub too. “We want to make the Niger 
Delta a massive rice belt, through out-
growers, mills.” Already, a company 
is to operate the Elele-Alimi rice mill 
complex. he NDDC invested N1.5 
billion in two rice mills in the region, 
Ekere disclosed.

thrived because Nigeria has 
one of the most opaque and 
non-transparent oil-licensing 
regimes in the world. he latest 
report by the Natural Resources 
Governance Institute’s (NRGI), 
ranked Nigeria 55 out of 89 coun-
tries in terms of transparency in 
its oil and gas sector.

he country ranked particu-
larly low in the area of licensing, 
pointing out that the Nigerian 
government rarely discloses 
government oicials’ inancial 
interest in the extractive sector 
or identities of beneicial owners 
of extractive companies.

he US Department of Justice 
(DOJ) on 15 July iled a civil re-
covery suit against two Nigerian 
businessmen known to be associ-
ates of former oil Minister, Diezani 
Allison-Madueke, revealing the 
behind closed door deals that goes 
in the Nigeria oil and gas industry. 
his is a case of how low trans-
parency in the oil and gas sector 
around licensing rounds and 
contracts facilitates dirty deals by 
government oicials in the sector.

In 2011, in a move that looked 
to have good intentions, but 
may have been influenced by 
some underhand dealings, the 
Nigerian Petroleum Develop-
ment Company (NPDC), a sub-
sidiary of the Nigerian National 
Petroleum Corporation (NNPC) 
entered into Strategic Alliance 
Agreement (SAA) with Atlantic 
Energy owned by Kola Aluko and 
Jide Omokore.

he idea behind the SAA was 
for Atlantic Energy to contribute 
resources and technical know 
how to NPDC, which owned the 
licenses on which the SAA were 
signed with the aim of increasing 
the production from the oil ields 
covered by the licenses. Atlantic 
Energy will now be rewarded 
from the sales of the increased 
production from OMLs 26, 30, 
34 and 42 that the SAA covered.

he SAA with Atlantic Energy 
was not the irst to be signed in 
the Nigeria oil and gas industry. 

Sources in the oil and gas indus-
try say that   Nigerian Agip Oil 
Company (NAOC) and Sinopec 
had a similar deal with the NPDC 
in 2000 and 2002.

Septa Energy, a wholly owned 
subsidiary of Seven Energy In-
ternational in 2010 also signed 
a similar deal with NPDC in 
respect Oil Mining Lease (OML), 
4,38, and 41. Kola Aluko and 
Scott Aitken, who became the 
Managing Director of Atlantic 
Energy were said to have engi-
neered this deal, which spurred 
them to set up Atlantic Energy to 
sign new SAAs with NPDC.

But as the documents filed 
by the US DOJ now reveal, At-
lantic Energy did not wholly 
fulil its obligations on the SAA, 
yet received the beneits of the 
deal, due mainly to having some 
underhand dealings with then 
Minister of Petroleum Industry, 
Diezani Allison-Madueke.  Of 
about US$1.4 billion funding 
that was expected from Atlantic 
Energy under the SAA, it only 
contributed about US$340 mil-
lion, but nonetheless was al-
lowed to lift crude oil in excess 

of US$640 million.
he US DOJ documents allege 

that Atlantic Energy was not only 
unqualiied to execute the SAAs, 
but also  “improperly performed 
their obligations or, in some in-
stances, failed entirely to perform 
them. Nevertheless, these compa-
nies received more than US$1.5 
billion in revenues through the 
sale of Nigerian crude oil.”

he US DOJ also allege that 
Kola Aluko, Olajide Omokore 
and others: “(i) conspired to and 
did purchase millions of dol-
lars in real estate in and around 
London, U.K., for the use and 
beneit of Alison-Madueke and 
her family; (ii) conspired to and 
did provide more than one mil-
lion dollars in furniture, artwork, 
and other furnishings purchased 
within the Southern District of 
Texas, and shipped, in part, to 
London and Abuja, Nigeria, for 
the use and benefit of Alison-
Madueke and her family; and 
(iii) conspired to and did other-
wise fund a lavish and privileged 
lifestyle for Alison-Madueke and 
her family.”

The committee will also de-
velop and implement a prioriti-
sation framework that will select 
proposed initiatives and build 
clear implementation/ execution 
plans for the selected initiatives. 
hey are to develop a inancing 
plan and strategies, as well as legal 
enablers to enable the private sec-
tor implementation of identiied 
projects

On the other hand, the com-
mittee on Financing, headed by 
Peterside, also has a task of deter-
mining the key challenges impact-
ing access and cost of inance to 
Nigerian businesses, as well as 
evaluating the effectiveness of 
existing financing mechanisms 
provided by the CBN, Commercial 
Banks and Development Finance 
Institutions.

hey are also to come up with 
recommendations and propose 
initiatives to improve the efective-
ness of existing inancing schemes 
to large, medium and small enter-
prises and equally engage relevant 
stakeholders, including CBN, 
commercial banks, development 
Finance Institutions, Federal and 
State Government to obtain their 
input into the expected recom-
mendations and initiatives.

Other sub committees con-
stituted by the Council include 
Trade and Market Access to iden-
tify and implement initiatives 
to improve access to Nigeria’s 
priority market, streamline and 
improve border access between 
Nigeria and its priority markets 
along the ECOWAS Sub-region.

Skills and capacity building 
committee will identify and im-
plement strategies to bridge the 
gap between the skills demanded 
by industry and supply by Nige-
rian education institutions. hey 
are to develop the model for vo-
cational education and training 
required to equip Nigerians with 
the knowledge, know-how, skills 
and or competencies required in 
industry in particular and more 
broadly for Nigerian businesses.

The committee on Critical 
Infrastructure has three subcom-
mittees on Broadband, Roads and 
Power with an objective to identify 
fast paced methods to improve on 
their current situations.

he Broadband committee is 
also to review the broadband strat-
egy developed by the Nigerian 
Communications Commission 
(NCC) and make recommenda-
tions (e.g infrastructure master 
plan). he Roads committee is to 
identify major roads which require 
repairs or replacement, including 
the speciication of the rehabilita-
tion or maintenance needs and 
capacity constraints that are in-
hibiting eicient transportation. 
It is also to ensure  alignment 
with the infrastructure Master-
plan, while the subcommittee on 
Power has a major objective to 
identify and implement project/
initiatives to accelerate and boost 
power supply.

The committee on power is 
also tasked with the responsibil-
ity of determining the current 
and forecast load demand in 
industrial clusters and evaluate 
the willingness to pay in each 
cluster, amongst others. hey are 
also to review the power sector 
value chain and make recommen-
dations on measures required 
to accelerate power supply to 
industries and address its key 
challenges.

See more online @business-
dayonline.com

fering incentives and tax rebates. 
Furthermore, billions of naira are 
said to be lost yearly, due to smug-
gling across Nigeria’s borders.

An official who was at the 
Council’s meeting last week, told 
BusinessDay that the commit-
tees were advised by the Acting 
President to “pick one or two 
areas of focus and go after them 
aggressively,” instead of struggling 
to meet a long list of expectations.

he committee on Policy and 
Regulations, headed by Dangote, 
is expected to review existing and 
impending changes to investment 
policies and incentives schemes, 
to determine their adequacy and 
alignment to the industrialisation 
goals.

hey are also expected make 
recommendations on investment 
policies and incentives required to 
spur additional investments and 
achieve the country’s industri-
alisation goals. hey are to engage 
relevant stakeholders, such as the 
Nigerian Customs Service, Fed-
eral Ministry of Finance, Nigerian 
Investment Procurement Council 
and Nigerian Export Processing 
Council, for input.

NDDC cancels 600 projects worth N200bn
IGNATIUS CHUKWU

• FG yet to remit N1.7trn to the commission



NEWS
38 BUSINESS  DAY C002D5556 Tuesday 18  July  2017

MERCY ENOCH, ASABA

NCC approves 
Etisalat Nigeria 
name change

‘Parents, school 
authorities can 
stop slide in quality 
education’

Dana congratulates winners of BusinessDay’s State 
Competitiveness, Good Governance Award 2017

drive, create jobs and increase 
commercial activities and one 
of the objectives of this award 
is to encourage our governors 
to seek ways to improve inter-
nally generated revenue and 
make judicious use of scarce 
resources and I commend the 
eforts of the Imo state gov-
ernor in this regard,” he said.

The award categories in-
clude: Transparency in Gov-
ernance, Urban and Rural 
Infrastructure Development, 
Education Development, Agri-
cultural Development, Tourism 
Development, Fastest Growing 

“All the governors nomi-
nated tonight are winners. 
Irrespective of who got awards, 
for them to have been nomi-
nated shows that they are all 
making effort to impact the 
lives of their people and fol-
lowers. I particularly want to 
also congratulate the governor 
of Imo State, Rochas Okorocha 
for jointly winning the award 
for Educational Development 
with the Governor of Sokoto.

“You would recall that the 
Imo state Government en-
tered into a partnership with 
us recently to boost tourism 

ernors to continue to deliver 
on their electoral promises to 
our people and bring about 
not just good governance but 
dividends of democracy.’’

Speaking further, the Dana 
boss also congratulated the 
Imo State Governor Rochas 
Okorocha for bagging the 
award for Educational De-
velopment in Imo State and 
all the nominees, saying their 
nominations, irrespective of 
who got the awards, was an 
indication that they were all 
making eforts to better the 
lots of their people.

State Economy, Housing Devel-
opment, Promotion of Made In 
Nigeria, Ease of Doing Business 
and Most Improved in Peace 
and Security.

Dana Air,  the official 
airline partner of the State 
Competitiveness and Good 
Governance Award, is one of 
Nigeria’s leading airlines with 
over 27 daily lights from La-
gos to Abuja, Port Harcourt, 
Uyo and Owerri. he airline 
is reputed for its world-class 
in-flight service, on-time 
performance and innovative 
online products.

C
EO of Dana Air, 
Jacky Hathira-
mani, has con-
gratulated the 
winners of Busi-

nessDay’s States Competitive-
ness and Good Governance 
Award held recently in Abuja.

Hathiramani, while speak-
ing with newsmen at the 
award ceremony in Abuja, 
said “we are proud to have 
supported this award which is 
designed to inspire competi-
tion amongst state govern-
ments. We believe that this 
award will encourage our gov-

N
igerian Communications 
Commission (NCC) has 
approved Etisalat Nige-

ria’s name change after its Middle 
East parent pulled out following 
regulatory intervention to save 
the company from collapse due 
to debt, the company said.

The NCC has been notified of 
the new name, 9mobile, the com-
pany said, adding that Etisalat 
Nigeria had started the process 
of rebranding. The company is 
due to unveil the new brand on 
Wednesday.

“Etisalat Nigeria wishes to 
inform its over 20 million sub-
scribers, government, regulatory 
agencies ... the telecommunica-
tion company has changed its 
name to 9mobile,” 9mobile said.

The move was to ensure busi-
ness continuity of Nigeria’s fourth 
largest telecom operator, it said 
in a statement. Etisalat Nigeria 
had been in talks with its lenders 
to restructure a $1.2 billion debt 
after it missed repayments but 
the discussions failed to produce 
a deal, forcing the banks to step in.

UAE’s Etisalat terminated its 
management agreement with 
its Nigerian business in June and 
gave it three weeks to phase out 
the brand after it had to surrender 
its 45 percent stake to a trustee 
because of the debt crisis.

Under Nigeria’s telecoms law, 
the NCC has to approve a transfer 
of telecoms licences or any new 
investor in a telecoms company 
with more than 10 percent of 
the shares.

P
resident general world-
w i d e,  G ov e r n m e n t 
College Old Boys As-

sociation (GCOBA) Ughelli, 
Oritsegbemi Omatete, says the 
slide in quality education in 
the country could be stopped 
should parents and school au-
thorities partner and synergise.

Oritsegbemi, a professor, 
who spoke extensively on vari-
ous issues afecting education 
in the country, made the re-
mark during the presentation 
of awards, prizes and testimo-
nials to students of the college 
and outgoing SSS III.

He frowned that standard of 
education had declined greatly 
in the country, hence examina-
tion malpractice had become 
the order of the day.

He stressed that there was 
sharp diference between the 
quality of education acquired 
by our forefathers, the preced-
ing generation and the present 
day and charged parents to 
collaborate with the school 
and institute the old reading 
culture on students for them 
to get quality education.

“he GCU old boys participa-
tion in promoting education and 
our effectiveness have helped 
many of Government College, 
Ughelli students acquired prob-
lem solving skills necessary to 
build a healthy home,” he said. 
He added that the awards would 
spur other students to sit tight in 
their examination.
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L-R: Abiodun Adeniyi, co-campiagner, Campaign Against Violent Extremism (CAVE); Tunde Ashaolu, promoter, CAVE and Chidi Onwumere, 
managing partner, Brandmarks Communication Limited, during a post media session on  Campaign Against Violent Extremism (CAVE) 
in Abuja.              Pic by Tunde Adeniyi
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Naira appreciation boosts raw materials import, activity in seaports

that Nigeria’s import trade stood 
at N2.286.5 trillion at the end of 
quarter one of 2017, showing 
a significant increase of 57.3 
percent from N1.454.0 trillion 
recorded at the end of the irst 
quarter of 2016.

According to the report, Ni-
geria’s import trade was domi-
nated by the imports of mineral 
products, which accounted for 
33.6 percent of the total value 
of import; boilers; machinery 
and appliances; spare parts, 
chemicals and products for al-
lied industries.

Other categories of imports 
include base metals and articles 
of base metals; vehicles; aircraft 
and their spare parts; vessels; 
fuels and lubricants, including 
industrial supplies.

Simon Travers, managing 
director of Josepdam Port Ser-
vices (JPS) Nigeria Limited, 
a concessionaire in charge of 
Terminal A of the Tin-Can Is-
land port, conirmed to Busi-

AMAKA ANAGOR-EWUZIE

MODESTUS ANAESORNYE

an interview with BusinessDay 
in Lagos.

Nicole forecasts a signiicant 
rise in the volume of cargo from 
September to December 2017, 
if the CBN sustains its interven-
tion in the foreign exchange 
market, saying, “It would boost 
importers’ confidence in the 
nation’s economy and many 
would be encouraged to do 
more business.”

Nicole further said the avail-
ability of foreign exchange and 
stability of naira, now allow 
importers to bid for foreign 
exchange for goods that require 
exchange transfers through 
the CBN and for imports that 
require payment to suppliers 
after 90 days of receipt of goods.

“It has not been like this in 
the past but we expect this new 
move to have suicient impact 
on volume by last the quarter 
of 2017.”

Data from the National Bu-
reau of Statistics (NBS) show 

A
fter a very difficult 
2016, operators at the 
country’s seaports are 
seeing their business 

pick up again, due to an in-
crease in the volume of im-
ported raw materials, spurred 
by appreciation of the naira.

Industry players have attrib-
uted a slow increase in import 
volumes and shipping traic to 
the slight improvement in the 
stability of naira in the foreign 
exchange market since the 
Central Bank of Nigeria (CBN) 
started making marked eforts 
to improve dollar supply.

“he shippers who special-
ise in importation of industrial 
supplies are currently having 
foreign exchange allocation 
in piece meal from the CBN, 
to enable them bring in their 
raw materials,” said Jonathan 
Nicole, President, Shippers 
Association of Lagos State, in 

nessDay in Lagos that business 
activities in the port, judging 
from JPS terminal operations, 
have picked up, compared to 
the previous year.

Travers, whose terminal 
specialises in the handling of 
general, dry bulk and liquid 
bulk cargoes, said 1.9 million 
metric tons of cargo docked 
at the terminal in 2016 but 
based on current trends, they 
expect to handle over 2.2 mil-
lion metric tons of cargo at the 
end of 2017.

“We had about 23 percent 
drop in cargo throughput in 
2016 but in the irst half of 2017; 
we have actually exceeded the 
throughput igure for the com-
parable period of 2015 and 2016. 
We have made very tremendous 
improvement from what we had 
in 2016. hough, the throughput 
was down in 2016, but we have 
managed to encourage new 
customers to make use of our 
terminal,” he said.

CIIN effects leadership 
change

How states shared N243bn Paris club...

Re-reimbursements of overdeductions on paris club loans from state government 2nd instalment

The finance ministry said 
it was reviewing the impact of 
these releases on the level of ar-
rears owed by the various state 
governments.

S/N STATE  Amount Payable (NGN) 
1 ABIA  5715765871.48 
2 ADAMAWA  6114300352.68 
3 AKWA-IBOM  10000000000 
4 ANAMBRA  6121656702.34 
5 BAUCHI  6877776561.25 
6 BAYELSA  10000000000 
7 BENUE  6854671749.25 
8 BORNO  7340934865.32 
9 CROSS RIVER  6075343946.93 
10 DELTA  10000000000 
11 EBONYI  4508083379.98 
12 EDO  6091126592.49 
13 EKITI  4772836647.08 
14 ENUGU  5361789409.66 
15 GOMBE  4472877698.19 
16 IMO  7000805182.97 
17 JIGAWA  7107666706.76 
18 KADUNA  7721729227.55 
19 KANO  10000000000 
20 KATSINA  8202130909.85 
21 KEBBI  5977499491.45 
22 KOGI  6027727595.8 
23 KWARA  5120644326.57 
24 LAGOS  8371938133.11 
25 NASARAWA  4551049171.12 
26 NIGER  7210793154.95 
27 OGUN  5739374694.46 
28 ONDO  7003648314.28 
29 OSUN  6314106340.62 
30 OYO  7901609864.25 
31 PLATEAU  5644079055.41 
32 RIVERS  10000000000 
33 SOKOTO  6441128546.76 
34 TARABA  5612014491.52 
35 YOBE  5413103116.59 
36 ZAMFARA  5442385594.49 
37 FCT  684867500.04 
          TOTAL  243795465195.2

workers’ salaries and pensions 
for States that owe salaries and 
pension,” Salisu Dambatta, a 
finance ministry spokesperson 
said in the statement.

Delta distributes fish feeds to 29 active 
participants in aquaculture programme

D
elta State Ministry 
of Agriculture and 
Natural Resources 

has distributed 10 bags 
each of fish feeds to 29 
active participants in line 
with the state government’s 
aquaculture programme.

he 29 participants are 
of the Mbiri Fish Cluster 
Farm in Ika North East 
Local Government Area of 
the state.

Addressing the partici-
pants, the commissioner 
for agriculture and natural 
resources, Austin Chikezie, 
said the cardinal point of 
the programme was to em-

MERCY ENOCH, ASABA power the youth to achieve 
the SMART agenda of the 
Okowa-led administration 
and his promise of prosper-
ity for all Deltans.

C h i k e z i e  u r g e d  t h e 
youth to make judicious 
use of the resources pro-
vided for them to justify 
the huge investment of the 
state government.

Chikezie, who main-
tained that the ministry 
would not be liable if the 
ingerlings die due to the 
carelessness of the partici-
pants, advised them to elect 
a leader who would always 
channel their complaints or 
challenges to government 
for necessary assistance.

HEZRON ATUNDE

Skye Bank renews commitment to debt recovery as CBN extends support

S
kye Bank’s renewed commit-
ment to debt recovery and 
profitability is paying off, as 

the bank has reportedly raked in 
over N60 billion from its debtors 
through aggressive and robust 
debt recovery efforts in the last one 
year, even as the CBN Tuesday an-
nounced extension of its financial 
support to the institution. 

Management of the bank 
made this disclosure in a state-
ment issued to update stakehold-
ers of milestones recorded in 
the last one year of its regulatory 
intervention, which has seen the 
management work assiduously 

and silently to steer the bank to 
stability.

CBN had on July 4, 2016 con-
stituted a new board and manage-
ment for Skye Bank plc, to address 
its declining prudential ratios and 
return it to sustainable profitability 
with a mandate to reduce cost to 
income ratio; improve asset qual-
ity; improve liquidity and capital 
adequacy and restore profitability.

In a statement jointly signed 
by its chairman and the group 
managing director, M.A Ahmad, 
and Tokunbo Abiru, it stated 
that “upon assumption of of-
fice, we found the institution in a 
poor state with many of its largest 
loans non-performing; its capital 
significantly eroded and liquidity 

impaired.
“At the core of the bank’s chal-

lenges was a failure of corporate 
governance typified by a very 
high level of non-performing 
insider-related loans. The fund-
ing mix and structure; as well as 
risk asset portfolio mix also signi-
fied improper risk management 
exposing the institution to policy 
and currency risks.”

The bank’s management 
outline the efforts it put in place 
to drive and restore customer 
confidence and stabilise the insti-
tution. “One of the most important 
challenges the management ad-
dressed, relates to the inadequacy 
of loan security and improper 
collateral documentation in the 
legacy portfolio of the bank. 

I
sioma Chukwuma, the 
47th president of the 
Char tere d Insurance 

Institute of Nigeria (CIIN), 
having completed two years 
tenure, is set to leave the 
institute. Chukwuma was 
the president and chairman 
of council between July 2015 
and July 2017.

In her valedictory speech 
to council members and 
management of the institute 
on Tuesday, she showed her 
achievement in deepening 
insurance awareness and 
penetration, which was the 
focus of her administration.

Re-echoing the theme of 
her presidency ‘Consolidat-
ing the Gains Of he Indus-
try For National Economic 
Growth,” she observed that 
she succeeded in promoting 
the ideals of the Insurance 
Industry Consultative Coun-
cil (IICC).

“I will like to report that 
the ideals of the Insurance In-
dustry Consultative Council 
have been well sustained. he 
IICC has been able to hold 
three very successful editions 
of the National Insurance 
Conference,” she said.

On her achievements in-
clude reinforcing the huge 
potentials of the college of 
insurance and inancial man-
agement (CIFM).

… rakes in N60bn from debtors

… as analysts expect more volume by year end

CORRECTION OF NAMECHANGE OF NAME
I, formerly known and ad-
dressed as Miss Muoghalu 
Doris Njideka  now wish 
to be known and addressed 
as Mrs Chukwuma Doris 
Njideka. All former docu-
ments remain valid. General 
Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as Onuigbo 
Uchenna Livinus now wish 
to be known and addressed 
as Onuigbo Uchenna 
Batholomew. All former 
documents remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as Oyetunji 
Oluwabunmi Temitope  
now wish to be known and 
addressed as Oyeneyin 
O l u w a b u n m i 
Temitope. All former docu-
ments remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as Miss Isoka 
Lilibeth Uloaku   now wish 
to be known and addressed as 

Mrs Ikeji Lilibeth Uloaku
.All former documents re-
main valid. General Pub-
lic please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as  Miss Kemmer 
Albright Leticia   now 
wish to be known and ad-
dressed as Mrs Medekong 
Albright Leticia.All former 
documents remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as   Dennice Egbu 
Emejiaka  now wish to 
be known and addressed 
as Dennice Onuoha 
Eleanya.All former docu-
ments remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as Victoria 
Adeyinka Olowoyo now 
wish to be known and ad-
dressed as Victoria Adey-
inka Olowoyo-Ogunde. 
All former documents remain 
valid. General Public please  
take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as  Miss Egun 
Tochi Florence  now 
wish to be known and ad-
dressed as Mrs Uwonwa 
Florence Tobechuk-
wu. All former docu-
ments remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and ad-
dressed as  Onaghise 
Ademudia Mark  now 
wish to be known and ad-
dressed as Onaghise Ese 
Mark. All former docu-
ments remain valid. Gen-
eral Public please  take note.

This is to inform the gen-
eral public that my was 
wrongly written as Balogun 
Adekunle instead of 
Balogun Abdulazeez 
Adekunle.All former 
documents remain valid. 
Banks and general pub-
lic should please take note.
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New forecasts signal further 
market uncertainty for crude oil
FRANK UZUEGBUNAM

O
il prices seem to 
be bouncing back, 
scraping some of 
the recent losses 
and moving back 

up into the upper-$40s per bar-
rel. Prices rose 1.3 percent af-
ter much stronger demand in 
China. Brent crude settled up 68 
cents or 1.42 percent at $48.42 a 
barrel. US light crude settled up 
59 cents at $46.08 a barrel.

But concerns about oversup-
ply remain. And new forecast 
from stakeholders show market 
uncertainties are yet to go away. 

he Organization of Pe-
troleum Exporting Countries’ 
(OPEC) irst assessment of world 

with surging non-OPEC sup-
ply raised global oil output by 
720,000 b/d in June to 97.46 mil-
lion b/d. 

he IEA also raised its esti-
mate of oil demand growth this 
year to 1.4 million b/d, from 1.3 
million b/d, ofering some com-
fort to those worried about low 
oil prices, after a “dramatic accel-
eration” in the second quarter.

In its monthly oil market re-
port the IEA estimated total oil 
demand was 97.44 million b/d 
in the second quarter, and sup-
ply 96.77 million b/d, implying 
a stock draw in the period of 
670,000 b/d. 

“Even if OPEC countries cut 
their production further and 
even if this causes prices to go up 
for a while, US production will 

oil markets in 2018 showed that 
despite cutting output, the group 
is still pumping too much crude 
even though the cartel members 
delivered on pledges to reduce 
supply. OPEC output exceeded 
demand in the irst half of this 
year, according to its report. he 
cartel’s production was 32.6 mil-
lion barrels a day in June. With 
US oil producers leading a pick-
up in rival supply, that is also 
higher than the 32.2 million a 
day OPEC expects will be need-
ed in 2018.

he International Energy 
Agency in its own report said the 
rebalancing of global oil markets 
has become less certain. he 
agency said that weaker compli-
ance by OPEC producers with 
the group’s output pact, together 

come to pressure the prices once 
again,” Fatih Birol, IEA’s execu-
tive director said.

OPEC’s production climbed 
by 393,500 barrels a day to 32.6 
million in June as Libya and 
Nigeria, both exempt from the 
agreement to cut, restored out-
put lost to political unrest and 
conlict, according to external 
sources compiled by OPEC. 
Iraq, which has lagged behind 
other members in implement-
ing its cutbacks, also increased 
output.

Oil prices have dropped in 
recent weeks to levels not seen 
since the end of last year as inves-
tors lost faith in a deal between 
OPEC and non-OPEC producers 
to reduce output, while US shale 
oil production has risen sharply.

WEST AFRICA ENERGY
oil    gas    power
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Source: OPEC

OPEC weekly basket price

DAY PRICE

14/07/17 45.53

7/07/17 46.68

30/06/17 44.57

23/06/17 43.73

16/06/17 45.22

‘Number of Africa-
related arbitrations in 
oil, gas industry has 
increased dramatically 
in past decade’
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‘TEPNG not owing 
Akwa Ibom state 
unremitted Personal 
Income Tax’
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Refineries – much ado 
about a concession

I
be Kachikwu, Ni-
geria’s minister of 
state for Petroleum 
Resources, told the 
Senate Adhoc Com-

mittee probe the reported 
concession of Port Har-
court Reinery to AGIP/ENI 
and OANDO Plc without 
following the due process, 
that the ministry was mis-
represented.

According to Kachikwu, 
the alleged planned con-
cession story on the rein-
ery could have emanated 
from concerted eforts 
being made by his Minis-
try and NNPC on new ar-
rangement of revamping 
all the reineries and not 
that of Port Harcourt alone.

What is in the works 
for all the reineries by the 
government, according to 
Kachikwu is an arrange-
ment where private inves-
tors would bring in money 
for their repairs to optimal 
capacities, which will bring 
about expected incremen-
tal volume in their produc-
tion where their money 
would be recouped.

he minister main-
tained this arrangement 
is the only viable alterna-
tive for the Federal Gov-
ernment as far as repair 
work on the reineries is 
concerned since the turn 
around maintenance car-
ried out over the years has 
failed.”

On his part, Wale Ti-
nubu, Onado CEO, said the 
controversy was the result 
of a misconception that 
there is a concession. Tinu-
bu said that parties in the 
industry must be allowed 
to engage the regulators in 
discussing solutions and 
possibilities and they must 
be negotiated and crafted 
into something worthy of 
being taken to the regula-
tors to consider whether or 
not it will lead to conces-

A surge in Ghana’s 
oil output this year 
may do little to ease 
the West African na-

tion’s iscal strains as crude 
prices are lower than what it 
budgeted, eroding the gains 
from extra production.

his year’s average Brent 
crude price of $52 a barrel is 
below the $56 forecast in the 
budget, which could compli-
cate the state’s plans to nar-
row the iscal deicit. Output 
is set to climb by more than 
a third in 2017 from a year 
earlier after Eni SpA started 
up the Sankofa ield in May, 
and as production rises at 
Tullow Plc’s second project 
in the country.

he world’s second-big-
gest cocoa producer plans 
to cut its iscal deicit to 6.5 
percent of gross domes-

T
he Honourable 
Minister of State for 
Petroleum Resourc-
es, Dr. Emmanuel 

Ibe Kachikwu, Wale Tinubu, 
Group Chief Executive Oi-
cer of Oando PLC, Massimo 
Insula, Managing Director 
Nigerian Agip Oil Compa-
ny, and Aniebor Kraghas, 
Chief Operating Oicer, 
Nigerian National Petro-
leum Company (NNPC), 
appeared before the Senate 
ad-hoc Committee on the 
Planned Concession of the 
Port Harcourt Reinery to 
AGIP/ENI and Oando, to 
address allegations regard-
ing a supposed concession 
agreement between the two 
oil irms and the NNPC for 
the debilitated reinery.

“We’ve issued several 
rejoinder statements as 
well as clariications by the 
NNPC, ENI, explicitly stat-
ing that there is no existing 
mandate for the conces-
sion, sale, equity transfer 
or privatization of the Port 
Harcourt reinery or any of 
the nation’s reineries. As a 
crude exporter and suppli-
er of reined products to the 

sion or transactions worthy 
of regulators’ approval.

“he truth of the mat-
ter is that we do need to be 
allowed as professionals 
to carve out our position 
before we can present it. 
Along the line, as cooper-
ates, we do meet with our 
regulators and many times 
expressions of interests 

tic product this year as 
it seeks to raise investor 
conidence eroded by the 
announcement in January 
of a $1.6 billion hole in the 
budget. Funding options 
are limited, with Ghana al-
ready relying on an almost 
$1 billion International 
Monetary Fund program 
to prop up its inances.

country, our expression 
of interest in the refur-
bishment and upgrade of 
the reineries is as a fund-
ing partner. he Port Har-
court reinery remains a 
national asset, under the 
full control of the NNPC 
as far as we are aware, 
and there is absolutely no 
concession deal in place” 
Tinubu said in a presen-
tation to the committee.

Nigeria’s reineries 
have continued to lie 
in a perpetual state of 
disrepair and encoun-
ter capacity utilization 
challenges due to spo-
radic crude supply, lack 
of funding, challenged 
maintenance execution, 
and bureaucracy.

have been submitted re-
garding how the reiner-
ies can be revamped. We 
call it a memorandum of 
understanding. In my ca-
reer in the oil sector, I must 
have signed over a hundred 
MOUs with the NNPC. And 
those MOUs are derived 
because we have a meet-
ing.”

hese claims and coun-
ter claims seemed to sug-
gest that concessioning the 
reineries is somewhat an 
untoward act. For the past 
two years, Nigeria has been 
making concerted eforts to 
attract more investments 
for the derelict reineries. 
As this exercise increas-
ingly sound like a statutory 
witch hunt it jeopardises 
investors’ interests in the 
rotting assets.

Perhaps the Senators 
are not paying attention, 
investors are not falling 
over themselves to bid for 
Nigeria’s reineries and im-
peding a process where an 
investor has actually shown 
interest does not give coni-
dence about future conces-
sionary arrangements in 
the sector.

hese eforts at spirited 
defence by the ministry 
and the prospective in-
vestors seem misplaced. 
he lawmakers need to be 
made to understand the in-

tricacies involved in inding 
investors for a loss making 
operation.

 It was reported that 
after the session, the Sen-
ate Adhoc Committee and 
Federal government agen-
cies in charge of the oil re-
ineries have unanimously 
agreed on the revamping, 
rehabilitation and main-
tenance of all reineries 
through sourced inanc-
ing from private oil irms. 
hese are hollow words be-
cause they have efectively 
condemned the reineries 
to rot further.

Nigeria’s reineries with 
combined installed capac-
ity of around 450,000 bpd 
(Port Harcourt reinery 
is 210,000 bpsd, Kaduna 
reinery and Warri rein-
ery are 110,000 bpsd and 
125,000 bpsd) produce less 
than 24 percent of their ca-
pacities according to NNPC 
operations report for April.

Since January this year, 
the NNPC has been adopt-
ing a Merchant Plant Rein-
eries Business Model that 
takes cognizance of the 
Products Worth and Crude 
Costs in handling the re-
ineries yet capacity has 
only recorded negligible 
improvement. Perhaps this 
should be the greatest in-
centive to get serious about 
the reineries.

Brief

Ghana:
Oil benefit not enough to plug 
budget hole as prices drop

Nigeria:
Senate Affirms PPPs for refineries’ 
reformation

Snapshot

The total 
capacity 

utilisation 
of Nigeria’s 

three 
refineries 
according 
to NNPC’s 
April, 2017 
operations 

report

24%

…Oando, NAOC, NNPC committed to refineries’ rehabilitation
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Enhancing gas prospects in 
West Africa through urbanisation

W
ith grow-
ing popu-
lation and 
the pros-
pects of an 

increase in demand for gas, 
West Africa gas potential 
appears on the rise.
Report indicate that gas-
to-power will be the main 
anchor sector for the de-
velopment of a domestic 
and regional gas economy 
in West Africa prior to such 
time as domestic gas re-
sources can be unlocked to 
supplant LNG.

According to forecast by 
Wood Mackenzie, the fast-
est increasing trend in West 
Africa will be importing 
LNG to ofset maturing do-
mestic gas production and 
maintain supply. his has 
notably been the case for 
traditionally gas produc-
ers such as Cote D’Ivoire.

he second trend will 
be new gas producing 
countries turning to LNG 
to increase gas supply se-
curity whilst ramping up 
gas production. Included 
in this list of countries is 
Ghana

he inal trend is the 
replacement of Heavy 
Fuel Oil (HFO) or diesel to 
meet peak power demand 
or as a backup solution. 
Senegal is expected to be 
the country where this 
opportunity will lie.

For countries lack-
ing domestic gas today, 
importing LNG for gas-
to-power projects has 
become feasible. Several 
large populous countries 
such as Nigeria, Ghana 
and Cote D’Ivoire are ex-
pected to increasingly 
depend on gas for power 
production.

Ghana, Cote D’Ivoire 
and Benin in 2016 were in 
varying stages of import-
ing LNG primarily for do-
mestic power generation.

Most of these coun-
tries are considering 
using Floating Storage 
and Regasiication Units 
(FSRUs”) as the mode of 
import, which are more 
lexible, involve limited 
CAPEX incurrence com-
pared to land based ter-
minals and can become 
operational much faster 
than land-based termi-
nals.

Several gas to-power 
projects are under de-
velopment. In countries 
such as Ghana and Cote 
D’Ivoire, hydropower 
potential has reached its 
limits and with no viable 
coal options, natural gas 
is the next best option to 
meet generation needs.

In Cote D’Ivoire, En-
deavor Energy has part-
nered with local company 
Starenergie2073 for the 
375 MW LNG to power 
Songon Independent 
Power Producer (IPP). 
he IPP will be developed 
close to Abidjan.

Wood Mackenzie re-
port on future trend in 
gas indicates that Cote 
D’Ivoire has domestic 
gas; however the produc-
tion of domestic gas is 
declining, forcing Cote 

D’Ivoire to explore the 
FSRU option. Recent ex-
plorations on the coast of 
Cote D’Ivoire have shown 
that there is potential to 
develop more ofshore 
reserves. However, this is 
not an immediate oppor-
tunity.

In Senegal, state 
owned utility Senelec has 
signed a preliminary deal 
with Japan’s Mitsui and 
Qatar’s Nebras Power to 

build an FSRU and 400 
MW power stations. How-
ever, Senegal’s proposed 
LNG to power project is 
less advanced. Senegal’s 
objective is to boost the 
country’s growth through 
a steady power supply at 
a competitive cost (the 
country is presently largely 
dependent on HFO and 
diesel to fuel its power 
plants).

Ghana was the irst 
country in Sub-Saharan 
Africa to turn to LNG to 
meet its gas shortage. hree 
FSRU projects are proposed 
along Ghana’s coast at two 
separate sites.  Quantum 
Power and WAGL (Sahara/
NNPC) have proposed 
separate developments at 
Tema (each involving Go-
lar), whereas Endeavour 
Energy/GE are leading a 
development at Takoradi 
(also involving Shell and 
Excelerate Energy).

Similarly, in Benin, Lon-
don listed Gasol which has 
signed a long term cross 
border agreement to sup-
ply 2.8 million cubic metres 
of gas per day to Ghana’s 
Volta River Authority from 
an FSRU, which it plans to 
install in Cotonou harbour 
in adjacent Benin.

Estimated 

supply of 

gas per day 

to Ghana’s 

Volta River 

Authority 

from an FSRU

Snapshot

2.8m cubic metres 
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T
he United States 
is on track to have 
capacity to be-
come the world’s 

second largest exporter 
of liqueied natural gas 
(LNG) by the end of 2022, 
just behind Australia and 
ahead of Qatar, the Inter-
national Energy Agency 
(IEA) said.

Overall, global LNG 
export capacity would 
reach 650 billion cubic 
meters (bcm) a year by 
the end of 2022, com-
pared to less than 452 
bcm a year in 2016, the 
IEA said in its annual re-
port on gas markets.

Of that amount, Aus-
tralia would have capac-
ity to export 117.8 bcm 
a year of LNG, followed 
by the United States with 
106.7 bcm a year and Qa-
tar with 104.9 bcm a year, 
it said.

Australia would stay 
top by adding 30 bcm a 
year of capacity by the 
end of 2022 to its exist-

T
he International 
Finance Corpo-
ration (IFC), to-
gether with Excel-

erate Energy Bangladesh 
Limited (Excelerate) an-
nounced that they have 
secured debt inancing to 
co-develop the Mohesh-
khali Floating Liqueied 
Natural Gas (LNG) proj-
ect. his project marks 
Bangladesh’s irst LNG 
import terminal.

he LNG import termi-
nal is projected to provide 
the critical infrastructure 
required for the country 

ing capacity, but the Unit-
ed States, which has seen 
shale gas output surge, 
would add about 90 bcm a 
year to its capacity of about 
14 bcm a year now.

“By the end of our fore-
cast period, the United 
States will be well on 
course to challenging Aus-
tralia and Qatar for global 
leadership among LNG ex-
porters,” the report said.

However, the new LNG 
capacity is being added to 
an already well-supplied 
market, while demand is 
falling in some of the tra-
ditionally large importing 
nations, such as Japan, it 
said.

to access natural gas from 
global markets and enable 
the state-owned energy 
company, Petrobangla, to 
increase natural gas supply 
in the country by up to 20 
percent.

As the lead arranger for 
the project, IFC helped ar-
range the debt inancing 
package of $125.7 million 
for the project, including 
some of its loan of $32.8 
million from its own ac-
count and the balance from 
UK-led CDC Group, Ger-
many’s DEG, Dutch-lead 
Entrepreneurial Develop-
ment Bank and Japan In-
ternational Cooperation 
Agency.

Excelerate’s chief inan-
cial oicer, Nick Bedford, 
commented:“Our partner-
ship with IFC has been es-
sential to the development 
of this project.”

Brief

United States:
US on track to be world’s 
No.2 LNG exporter by end-2022

Bangladesh:
IFC to co-develop Moheshkhali 
LNG import terminal
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R
wanda has received 
inancial backing 
from the World 
Bank through a se-

cured $50 million credit to 
ramp up of-grid renewable 
projects in the east African 
region.

Claver Gatete, Rwanda’s 
minister of inance and 
economic planning, and 
Yasser El-Gammal, World 
Bank country manager for 
Rwanda, signed the inanc-
ing agreement.

According to the agree-
ment, the Rwanda Renew-
able Energy fund Project 
(REFP) will help in imple-
mentation of the renewable 
energy programme through 
catalysing private sector 
investments in of-grid re-
newable energy access by 
addressing main challeng-
es faced by the households 
and private companies in 
the of-grid market.

his initiative will sup-

port the Rwandan gov-
ernment by establishing a 
Renewable Energy Fund 
(REF), which will help over-
come inancial barriers to 
scaling up the deployment 
of standalone home sys-
tems and renewable energy 
mini-grids in the country.

he REFP intends to pro-
vide 445,500 new of-grid 
connections, which will 
electrify an estimated 1.8 
million people.

Rwanda: 
World Bank confirms $50m credit 
to ramp up renewables

KELECHI EWUZIE

Turning the curve to solve the never-
ending hiccups trailing power sector

T
he economic 
impact of con-
stant unstable 
power supply 
to businesses 

amid the strangulating ef-
fect of shortfall in gas and 
high cost of diesel has left 
Nigerians on their knees.

Over the years, chal-
lenges in the power sec-
tor have largely featured 
poor infrastructure, lack 
of suicient funding, fail-
ure by the executive arm 
of government to pay for 
power, security issues and 
the uncertainty surround-
ing the present foreign ex-
change regime.

With operations of 
the power sector indicat-
ing that grid capacity to 
wheel power has hovered 
around the 4500MW-
5000MW range such that 
any additional power gen-
erated outside that range 
could not be wheeled.

Generation levels 
which were expected to 
be between 5,000MW 
and 7,500MW had been 
between 2,000MW and 
4,750MW. he national 
grid is still very weak, old 
and collapses incessantly.

Industry close watch-
ers observed that despite 
the concerted eforts by 
successive government 
to tackle the power sector 
challenges, the problem 
appears to be more man-
made than engineering or 
technical.

Babatunde Fashola, 
minister of Power, Works 
and Housing on July 14, 
2017 while delivering a 
lecture at the University 
of Lagos said that man-
made problems like com-
munities’ disagreement 
over right of way, court 
issues bordering on re-
settlement claims among 
others have for long frus-
trated government ef-
forts in developing a lot of 

power projects.
Analysts said that the 

entire electricity sector is 
faced with huge revenue 
shortfalls. he implemen-
tation of cost relective 
tarifs, access to long-
term debt capital and 
equity injection, will still 
not address the revenue 
shortfall to the system in 
the short term.

hey opine that as a 
irst step towards resolv-
ing the inancing chal-
lenges facing DISCO op-
erations, Core Investors, 
in line with their perfor-
mance agreements, need 
to urgently capitalise DIS-
CO operations by the in-
jection of “patient” capital 
by way of long-term debt 
or equity.

According to them, “It 
is imperative that Core In-
vestors inject signiicant 
patient capital to address 
the challenges mentioned 
above. Short-term debt 
or borrowings will not 
suice and only serve to 
exacerbate the inanc-
ing and operational chal-
lenges.

Analysts insist that 

underpinning any debt 
or equity capital raise is 
a sustainable and cost 
relective electricity tar-
if and a long-term tarif 
path. Without cost relec-
tive electricity tarifs, the 
electricity sector is not 
likely to attract and sus-

tain the much needed in-
vestments.

Industry analysts are 
worried that government 
has failed to honour any 
of its commitments to 
investors as the issues of 
improvement in gas sup-
ply have not materialised.

hey are of the view 
that government prom-
ised to ensure a sub-
stantial increase in the 
capacity of the grid such 
that enough electricity 
would be wheeled along 
the transmission network 
to ensure that the gen-
eration companies could 
send suicient power 
whilst the DISCOs would 
receive enough power for 
distribution in order to 
generate suicient elec-
tric power.

‘‘It was only recently 
that the grid expanded by 
about 40 percent, efect of 
which had been that the 
DISCOs could not receive 
suicient power and con-
sequently generate suf-
icient income to service 
the remaining parts of the 
electric power supply val-
ue chain”, they said.   

Brief

T
he Gambian and 
Senegalese govern-
ments have signed 
a memorandum 

of understanding that will 
lead to a cross-border elec-
tricity initiative, strength-
ening energy cooperation 
between the two countries.

Fafa Sanyang, Gam-
bian petroleum and en-
ergy minister, led a team 
of oicials to Dakar for 
meetings with Senegalese 
counterparts. 

Apart from inalising 
the memorandum of un-
derstanding, the national 
utilities, Société Nationale 
d’Électricité de Sénégal 
(SENELEC) and National 
Water and Electricity 
Company (NAWEC), also 
initialed a concessional 
draft power purchase 
agreement, to be present-
ed for approval by their 
respective boards for inal 
signature.

he power purchase 
agreement deal will con-
nect cross-border points 
at Keur Ayib, Karang and 
Tamba Kunda. 

Gambia:
Gambia signs cross-border 
electricity agreement with 
Senegal

Snapshot

Current 

figure of grid 

electricity 

generated in 

Nigeria  

5000Mw
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‘Number of Africa-related arbitrations in oil, gas 
industry has increased dramatically in past decade’

WEST AFRICA ENERGYINTERVIEW

tion arbitrations related to Algeria as well 
as some disputes in Libya, Tunisia, Moroc-
co, and Egypt. We are indeed particularly 
well positioned for these types of disputes 
as their legal systems are based on the 
French Civil Code, due to the historic links 
between France and this region. 

What trends are you seeing with Afri-
ca-related arbitrations?

he number of Africa-related arbitrations 
has increased dramatically in the past de-
cade, particularly in the oil and gas industry. 
If you look at the International Chamber of 
Commerce (ICC) statistics, for example, you 
had around 70 arbitration cases per year in 
Africa 10 or 15 years ago — whereas in 2014, 
you had 50 cases in the North Africa region 
alone and upwards of 160 cases on the conti-
nent as a whole. his increase has continued 
apace since then. he number of cases has 
increased for many reasons, including the 
dramatic drop in oil prices and the conse-
quences resulting from the discovery in the 
US of vast reserves of shale gas.

As an example, I was involved in a very 
large arbitration concerning an interna-
tional energy company that had a long-
term transportation and supply contract 
with a state-owned North African com-
pany. he contract was for the delivery of 
billions of cubic meters of liqueied natu-
ral gas (LNG) to a terminal located on the 
US East Coast. But shale gas had been dis-
covered of the coast of the United States 
— slowly changing the country from a net 
importer of oil and gas to a net exporter of 
oil and gas. All the long-term contracts to 
import gas into the US market over a pe-
riod of 15 years became irrelevant for one 
of the parties involved, which tried to get 
out of the contract. 

his turned into a very substantial arbi-
tration, with hundreds of millions of dol-
lars at stake and which ultimately led to 
an award in favor of our client. It involved 
Algerian law, which is derived from French 
law, and New York law because the gas was 
to be delivered to the US.

Which countries does North Africa 
supply the majority of its oil and gas to?

N
orth African countries have 
important oil and gas re-
sources, which are key for the 
European continent in gen-
eral. Notably, almost 60 per-

cent of Algeria’s oil exports were to Europe 
in 2016. As well as being the main supplier 
of natural gas to Spain last year, Algeria is 
one of the four or ive largest providers of 
oil and gas to countries like France, Italy, 
Portugal, and even Germany. Similarly, in 
2016 86 percent of Libya’s oil exports were 
to Europe.

Do supply chain disruption issues fre-
quently end up in commercial or invest-
ment treaty arbitration?

Yes, supply chain disruption issues fre-
quently end up in commercial or invest-
ment treaty arbitration. 

To understand this, you have to bear in 
mind that the energy sector in North Africa 
— and in particular the oil and gas sector 
— is an important factor in the economic 
development of these countries. For ex-
ample, the oil and gas sector represents 
around 35 percent of the GDP of Algeria 
and 16 percent of that of Egypt.

A wide variety of complex projects 
and related contracts exist in this context, 
such as production sharing agreements, 
joint operating agreements, transporta-
tion agreements, and long-term supply 
contracts, with private companies often 
contracting directly with the state or with 
state-owned oil companies. Given the 
complexity and variety of projects in this 
area, and the fact that these contracts are 
often long term, a number of disputes af-
fecting these contracts can arise. 

For instance, if you look at long-term 
oil and gas supply contracts, they typically 
provide for the sale of oil or gas at a ixed 
price. But during the life of the contract 
a number of issues can occur that might 
lead to one party looking to ind a way out 
of the long-term contract or to stop per-
forming its contractual obligations. Where 
a foreign company is involved, these con-
tracts generally include an arbitration 
clause. Disputes therefore tend to be re-
solved through commercial arbitration, 
but they may also give rise to investment-
treaty arbitration, depending on the cir-
cumstances. 

Our arbitration team in Paris has 
worked on numerous supply chain disrup-

Another factor impacting supply chains 
in the region and with the potential to gen-
erate further arbitrations in this area is po-
litical instability. For example, during the 
Arab Spring in 2011, the Arab Gas Pipeline 
in Egypt, through which gas is delivered to 
Israel, was repeatedly attacked, prolong-
ing gas shortages. As a result, some private 
companies sued the Egyptian state under 
investment treaty arbitration, claiming 
that the state had not complied with its 
international obligation of providing full 
protection and security, and that there had 
been an unlawful expropriation. 

Even recently, the region has been con-
fronted by problems of political instability 
and violence which have impacted sup-
ply chains. In particular, among the many 
issues in Libya, clashes between armed 
groups brought oil and gas production at 
the western Libyan oilields of Sharara and 
Wafa to a massive halt in early 2017.

What are some of the knock-on efects 
of supply chain disruption in North Af-
rica?

he consequences of supply chain dis-
ruption can be very diverse, such as em-
ployee layofs, a reduction in the budget 
for capital expenditure, more competition 
between commercial parties in discount-
ing prices along the supply chain, and 
cancellation or termination of contracts. 
All these efects create tension at any point 
in the oil and gas supply chain and may 
require dispute resolution in the form of 
arbitration. 

Do you expect the expansion of oil 
and gas production in North Africa to 
trigger an increase in disputes?

here is a lot of dynamism in the re-
gion, with some signiicant discoveries 
and plans for infrastructure projects. his 
means there are a lot of contracts being 
agreed and therefore a lot of potential for 
disputes in the future. For example, in 
2010, the Leviathan natural gas ield was 
discovered in the Mediterranean Sea of 
the coast of Israel — it’s one of the biggest 
ofshore gas discoveries in the past ten 
years. And more recently, in August 2015, 
the ofshore Zohr gas ield was discovered 
near the Egyptian coast and it is said to be 
the largest ever ind of natural gas in the 
Mediterranean Sea. here are also plans in 
Morocco to build an LNG terminal in Jorf 
Lasfar and a gas pipeline that would trans-
port Nigerian gas to Morocco and other 
countries in Europe.  

Laurent Gouiffès, partner, Hogan Lovells in an interview with Frank Uzuegbunam, Editor, 
West Africa Energy, discusses oil and gas supply chain disruption and litigation trends in North 
Africa, including Algeria, Libya, Tunisia, Morocco, and Egypt. Excerpts:
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‘TEPNG not owing Akwa Ibom state 
unremitted Personal Income Tax’

T
otal E & P Ni-
geria Limited 
(TEPNG) said 
that stories in 
the media alleg-

ing that the company is in-
debted to the Akwa Ibom 
State Government to the 
tune of N25 billion in un-
remitted Personal Income 
Tax for the period covering 
2011 to 2016 is misleading 
and therefore objects to the 
said Best of Judgment tax li-
ability.

“he Company does 
not have the record of em-
ployees being resident in 
Akwa Ibom State nor does 
it maintain any oice or op-
erational base in the State. 
Based on the extant Tax 
Laws of Nigeria, TEPNG is 
not under any obligation 
to remit Personal Income 
Tax to the Akwa Ibom State 
Internal Revenue Service 
(AKSIRS)”, stated TEPNG in 
an oicial statement signed 
by Charles Ebereonwu, Ex-
ternal Relations Manager. 

he statement further 
stated that on the claim for 
Withholding Tax (WHT) by 
the state, “TEPNG’s posi-
tion is that the claim was 

made in error given the 
fact that the Company had 
since remitted all WHT 
deducted from payments 
made to contractors resi-
dent in Akwa Ibom State. 
As a matter of fact, AKSIRS 
is yet to issue TEPNG with 
treasury receipts and WHT 
credit notes for the remit-
tances already made”.

TEPNG has proactively 

engaged all the commu-
nities within Akwa Ibom 
State by establishing Mem-
orandum of Understand-
ing (MOUs), wherein it has 
undertaken to provide in-
frastructure development, 
employment, capacity 
building, scholarships (lo-
cal and foreign), and skills 
acquisition to members of 
the communities. he said 

undertakings are usually 
realized within the tenure 
of the MOU and are renew-
able on a 5-yearly basis”, 
statement added.

TEPNG said that it con-
tinues to contribute to 
the growth and develop-
ment of Akwa Ibom State 
through various CSR pro-
grammes which include 
provision of potable water, 
renovation of schools, hos-
pitals and health centres, 
construction of bridges to 
ease movement of persons 
and farm produce, the con-
struction of  a-310-seater  
lecture hall at the University 
of Uyo, youth development 
centres, etc.  hese are in 
addition to the provision 
of capacity building train-
ings, micro credit facilities, 
as well as public health ini-
tiatives to the people of the 
state.

“As a responsible, law-
abiding corporate citizen, 
TEPNG will continue to 
abide by the laws of Nige-
ria, meet all statutory ob-
ligations and sustain her 
greatly valued cordial rela-
tionship with Akwa Ibom 
State”.

Brief

S
audi Aramco, which 
plans what could 
be the world’s big-
gest initial public 

ofering, will invest more 
than $300 billion over the 
next decade to maintain 
its spare oil-production ca-
pacity and explore for more 
natural gas, Amin Nasser, 
President and Chief Execu-
tive Oicer said.

he outlook for oil sup-
plies is “increasingly wor-
rying,” with about $1 tril-
lion in investments lost 
during the current indus-
try downturn and fewer 
new deposits being discov-
ered, Nasser said at a con-
ference in Istanbul. Some 
estimates suggest that at 

least 20 million barrels 
a day of new output is 
needed over the next ive 
years to ofset rising oil 
demand and the natu-
ral decline of developed 
ields, he said.

“here seems to be a 
growing belief that the 
world can prematurely 
disengage from proven 
and reliable energy sourc-
es like oil and gas, on the 
mistaken assumption 
that alternatives will be 
rapidly deployed,” Nasser 
said. he petroleum in-
dustry will be at the heart 
of global energy for years, 
and the transition to use of 
alternatives will be “long 
and complex,’ he said.

Saudi Aramco plans 
to invest $300bn

M
exico’s deci-
sion to allow 
private compa-
nies to explore 

for oil and gas started to pay 

Mexico oil privatization pays off with billion-barrel find
of after the discovery of at 
least a billion barrels in a 
new ofshore ield.

A consortium of Premier 
Oil Plc, Sierra Oil & Gas S de 
RL de CV and Talos Energy 
LLC made the discovery in 
the shallow waters of the 
southern Gulf of Mexico 
just two years after winning 
the exploration license. 
It is the irst new ind by 
a private company in the 
country in almost 80 years, 
according to consultant 
Wood Mackenzie Ltd., pos-
sible only after the govern-
ment ended the monopoly 
of state-run Petroleos Mex-
icanos (PEMEX).

he Zama discovery 
“is the most important 
achievement so far of 
Mexico’s energy reform,” 
Pablo Medina, the senior 
upstream analyst for Latin 

America at Wood Macken-
zie, said. “It is one of the 15 
largest shallow-water ields 
discovered globally in the 
past 20 years.”

Mexico opened up to 
exploration by private com-
panies in an efort to slow 
and eventually reverse the 
decline in its oil produc-
tion. Its output fell by about 
a third over the past decade, 
according to data from BP 

Plc. he nation pumped 
2.5 million barrels a day on 
average last year, the lowest 
level in more than 30 years. 
After the country initially 
struggled to lure interest 
in its ields, companies in-
cluding Italian giant Eni 
SpA have been bidding for 
licenses and making dis-
coveries.

When Premier Oil and 
its partners spudded the 
Zama-1 exploration well 
in May, the estimates were 
for as much as 500 million 
barrels of oil in place but 
Tony Durrant, the chief ex-
ecutive oicer of Premier 
Oil said that igure is now 
1 billion to 1.5 billion bar-
rels. Sierra said the primary 
target reservoir contains 
1.4 billion to 2 billion bar-
rels and could extend into a 
neighboring block.

 Albert Mabuyaku, the corporate affairs manager and Chinwe Ifechigha, the CSR manager presenting 
the SOS Jos sponsorship cheque to Ashionye Enumah.

T
otal Nigeria Plc 
has taken on ad-
ditional Corporate 
Sponsorship of 

one house with the SOS 
children’s Villages Nige-
ria, this time in Jos Plateau 
State.  Prior to this time, the 
company  sponsors three 
houses  of 10 children  each 
at the Isolo village Lagos 
State, Owu-Ijebu village 
Ogun state, Gwagwalada 
village FCT Abuja and now, 
Jos Plateau State, bringing 
to 4, the total number of 

houses sponsored by the 
company with  the SOS 
villages Nigeria.

he oicial inclusion 
of one house from the 
SOS Jos village was com-
memorated on Tuesday 
11th July, 2017 with the 
presentation of the an-
nual sponsorship cheque 
to the village, received by 
the SOS Children’s Villag-
es National Fundraising 
Coordinator, Ashionye 
Enumah.

Total Nigeria takes on additional 
corporate sponsorship with SOS 
children’s’ villages 
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Oil rises as robust Chinese 

demand seen helping drain glut

O
il prices rose 
1.3 percent 
after much 
stronger de-
mand in 

China overshadowed a 
downbeat report by the In-
ternational Energy Agency 
(IEA) that showed higher 
production by key OPEC 
exporters.

Brent crude settled up 
68 cents or 1.42 percent 
at $48.42 a barrel. US light 
crude settled up 59 cents at 
$46.08 a barrel.

Oil prices have dropped 
in recent weeks to levels not 
seen since the end of last 
year as investors lost faith 
in a deal between OPEC 
and non-OPEC producers 
to reduce output, while US 
shale oil production has 
risen sharply.

But there is evidence 

R
oyal Dutch Shell 
Plc, the oil com-
pany that spent 
more than $50bn 

to buy natural-gas produc-
er BG Group Plc, is looking 
to expand demand for fuel 
in transport to ensure its 
output is consumed. Shell 
is studying developing a 
global network of lique-
ied natural gas supply 
hubs for vehicles includ-
ing ships, Steve Hill, ex-
ecutive vice president for 
gas and energy marketing 
and trading, said at World 
Petroleum Congress in Is-
tanbul.

Europe’s largest energy 
company acquired BG in 
2016, gaining a 20 percent 
share of the global LNG 
market with production 
facilities from Australia to 
the US. Output of the fuel 
has grown as rising energy 
use — particularly in Asia 
— boosts the drive to ind 
alternatives to coal. By 
developing supply hubs, 

WEST AFRICA ENERGYMARKETINSIGHT

world oil demand is pick-
ing up, notably in the 
United States and China, 
the world’s two biggest oil 
consumers.

China imported 8.55 
million barrels per day 
(bpd) of oil in the irst half 
of this year, up 13.8 percent 

Shell, which announced a 
ramp-up in clean energy 
investment, could feed the 
heavy-truck and marine 
vessel markets, increas-
ingly important to LNG 
producers that tradition-
ally serve the power sector.

“As the demand from 
transportation grows, that 

from the same period in 
2016, making it the world’s 
biggest crude importer 
ahead of the United States.

Rising demand is help-
ing to drain a global fuel 
glut but rebalancing of the 
market is taking longer 
than anticipated.

he IEA said the oil mar-
ket could stay oversupplied 
for longer than expected 
due to rising production 
and limited output cuts 
by some members of the 
OPEC.

“Each month something 
seems to come along to 
raise doubts about the pace 
of the rebalancing process,” 
the IEA report said.

“his month, there are 
two hitches: a dramatic 
recovery in oil production 
from Libya and Nigeria and 
a lower rate of compliance 
by OPEC with its own out-
put agreement.”

Oil inventories in indus-
trialised nations remain 
high despite a modest 
drop in May. OECD stocks 
are still 266 million barrels 
above the ive-year aver-
age, the IEA said.

OPEC Flakes

O
PEC’s irst as-
sessment of 
world oil mar-
kets in 2018 

showed that, despite cut-
ting output, the group is 
still pumping too much 
crude.

Even though the Or-
ganization of Petroleum 
Exporting Countries de-
livered on pledges to re-
duce supply, its output 
exceeded demand in the 
irst half of this year, ac-
cording to a report from 
the group. Its production 
was 32.6 million barrels 
a day in June. With US oil 
producers leading a pick-
up in rival supply, that is 
also higher than the 32.2 
million a day OPEC ex-
pects will be needed in 
2018.

Oil prices have 
slumped into a bear mar-
ket on concern that pro-
duction cuts implement-
ed by OPEC and Russia 
since the start of the year 

W
eaker com-
p l i a n c e 
by OPEC 
p r o d u c e r s 

with the group’s output 
pact, together with surg-
ing non-OPEC supply 
raised global oil output 
by 720,000 b/d in June to 
97.46 million b/d, the In-
ternational Energy Agen-
cy said.

However the IEA also 
raised its estimate of oil 
demand growth this year 
to 1.4 million b/d, from 
1.3 million b/d, ofering 
some comfort to those 
worried about low oil 
prices, after a “dramatic 
acceleration” in the sec-

are not deep enough to 
clear a global glut, while 
US shale-oil producers 
are gearing up to ill in 
any shortfall. Producers 
will meet later this month 
in St. Petersburg to review 
their progress, although 
deeper cuts are not on 
the agenda.

he report from 
OPEC’s Vienna-based re-
search department indi-
cates that the accord did 
not go far enough, which 
could go some way to ex-
plain the lack of a sustain-
able price rally following 
the cuts. 

ond quarter.
In its monthly oil mar-

ket report, the IEA esti-
mated total oil demand 
was 97.44 million b/d in 
the second quarter, and 
supply 96.77 million b/d, 
implying a stock draw in 
the period of 670,000 b/d.

However the IEA 
noted that “actual stocks 
numbers do not support 
this picture,” adding that 
the data for the quarter 
was not yet complete.

“We need to wait a 
little longer to conirm if 
the process of re-balanc-
ing has actually started in 
2Q17,” it said.

he report said com-
mercial oil stocks in 
OECD countries had fall-
en by 6 million barrels in 
May to 3.05 billion barrels 
which was 266 million 
barrels above the ive-
year average, compared 
with 300 million barrels 
above in April.

OPEC’s first 2018 outlook 

shows it’s pumping too much oil

OPEC compliance issues, non-OPEC 
surge hamper rebalancing

Shell mulls LNG-hub network as 
use by ships and trucks expands

will become important” 
than power generation, 
Hill said. “In the foresee-
able future over half of 
demand won’t come from 
electricity but from heavy-
duty transport, trucking 
for roads and marine, use 
in chemicals.”

Shell sees opportuni-

ties in LNG and next-gen-
eration biofuels for ship-
ping, heavy freight and 
air travel, Chief Executive 
Oicer Ben Van Beurden 
said in Istanbul as he an-
nounced plans to invest as 
much as $1 billion a year in 
its New Energies division 
by the end of this decade.



Rethinking Nigeria’s fiscal terms in a bearish oil market

N
igeria’s proposed oil sector iscal 
regime has introduced a hydro-
carbon tax to maximise govern-
ment tax-take at the same time 
minimising allowable costs for 

operators which could de-incentivise invest-
ments, stakeholders fear.

A recent roundtable stakeholder’s confer-
ence organised by Aspen Energy Limited where 
local oil companies spoke unanimously on the 
need for radical iscal policy that is deliberately 
aimed at courting new investments.

Segun Olujobi, managing director of Vertex 
Energy, said that the shift in the oil sector is real. 
China is making deliberate eforts to move away 
from internal combustion engine because, there 
are concerns about the environment and their 
lack of oil.”

Olujobi said people once scofed at shale 
producers saying they will never achieve scale 
but today, they have emerged a big threat.

“So we must ensure that we make our iscal 
framework very competitive, even if you put 
money on the table it is far more important 
to keep independents growing to create jobs, 
peace in the Niger Delta and create the volumes 
needed to grow our economy.

“he focus should not be on rent for govern-
ment, the focus should be on investments, on 
jobs even if we have to leave some money on the 
table. We should focus on incentivising invest-
ments,” said Olujobi.

While the proposed iscal terms contained 
in the Petroleum Industry Reform Bill (PIRB), 
seeks to make royalty a major source of govern-
ment earnings, it may not achieve the balance 
between short term revenue uptick and long 
term guarantee of income from taxation needed 
to catalyse other sectors of the economy.

he iscal aspect of the PIRB sponsored by 
the ministry of petroleum resources, termed 
the National Petroleum Fiscal Policy (NPFP), 
proposes a multi-tiered tax system where opera-
tors pay a Nigerian Hydrocarbon Tax (NHT) at 
graduating rates of 40 percent (onshore opera-
tions), 30 percent (shallow water operations) 
and 20 percent (deep water operations).

Companies operating in the upstream sector 

will also be subjected to Company Income Tax 
(CIT) at 30 percent and Education Tax at 2 per-
cent on taxable proits. his brings the aggregate 
tax rate for both NHT and CIT up to 70 percent 
when compared to 85 percent per petroleum 
proit tax (PPT).

But this is where it gets tricky. “Unlike the 
Petroleum Proit Tax Act (PPTA), which allows 
exploration and production operators who 
are yet to fully expense their pre-production 
expenditure to be taxed at 65.75 percent for the 
irst 5 years of commencement of commercial 
sales of crude oil, the Policy does not provide for 
such lower or preferential tax rate. his suggests 
that the tax burden may be relatively higher for 
upstream companies,” said analysts at Deliotte 
led by Seye Arowolo, partner, Tax & Regulatory 
Service in a note.

Nigeria’s Petroleum Profit Tax (PPT) has 
come under heavy criticism for granting too 
generous concessions for exploration and pro-
duction companies gifting them zero royalty 
rates in water depths of 1,000 meters where the 
bulk of Nigeria’s deepwater inds have been 
located.

In a bid to correct this anomaly, stakehold-
ers fear the ministry of petroleum resources 
may convince the Federal Executive Council to 
approve a policy that accounts very little for the 
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current realities in the sector where prices have 
struggled to leave $40/bbl loor.

However practitioners say a progressive 
tax regime is more likely to attract investments 
compared to a regressive tax regime which the 
current proposals tend to promote.

“Nigeria needs to completely rethink its oil 
and gas industry, what use do we want for oil 
and gas, do we need to refocus it for domestic 
utilisation or what? his should guide the iscal 
framework for the country,” says Isreal Aye, oil 
and gas lawyer.

Aye further said, “he philosophy for setting 
a iscal framework for Nigeria historically has 
been rent and there’s a history, it is similar to the 
agricultural practice of the day which is why we 
have a concept of farm-in, farm-out.”

Rents are paid in the form of tax and royalties 
and Nigeria relies on direct sale of crude to run 
its economy. However, a sea change is ongoing 
in the sector. he depositional environment 
for hydrocarbon commonly found in Deltiac 
regions has now included inland basins and 
countries like Rwanda, Kenya, Ghana and Tan-
zania are avid producers of oil and gas.

he technology for drilling oil is also improv-
ing such that shale producers now lay ambush 
on oil prices as they prove more prolific in 
reducing production costs and ramp up speed 

to market advantages.
To compound matters, the dynamics of dis-

tribution has changed too such that traditional 
buyers of oil and gas are now net exporters, with 
many closer to markets where they are needed.

“With the expansion of the Panama Canal, 
the US can get gas faster to the Asian market than 
Nigeria and all these should inform how set our 
iscal terms. Our revenue streams are now under 
severe pressure so we need to rethink the entire 
philosophy of how set our iscal framework and 
move it away from rent to value,” said Aye.

his is even more worrisome as major oil 
producers like Saudi Arabia are tweaking their 
oil sector iscal frameworks, reviewing down-
wards royalty and tax rates to attract investments 
in an environment where new projects have 
been too few and far between.

“he government should conduct indepen-
dent assessments of investor returns and gov-
ernment take from the current proposals and 
benchmark it with returns from other countries,” 
says an indigenous oil and gas producer who did 
not want to be named.

He added, “Also the government should 
consider tweaking the thresholds of critical 
parameters under existing iscals rather than 
creating new elements that might require lots 
of training and multiple interpretations.”

In association with WEST AFRICA ENERGY TALKING POINTS

ISAAC ANYAOGU

L-R: Bayo Opadere, chairman of Aspen Energy, Austin Avuru, CEO, Seplat Petroleum Development Company, Osten Olorunsola, former DPR director, 
Lai Fatona, managing director of ND Western at the Aspen Energy Roundtable forum, in Lagos recently.  
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Kevin McCarthy

Netflix executives’ 
bonus bullseyes 
raise taxing questions 
on ‘uncertainty’

N
etflix executives are 
hitting bonus targets 
with almost uncanny 
accuracy, raising ques-
tions among investors 

and tax experts over whether they are 
a fait accompli.

Whether the awards are truly 
performance-based is important 
for Netlix’s compliance with the US 
tax code, which allows bonuses for 
highly paid executives to be deducted 
from corporate taxes - but only if “the 
outcome is substantially uncertain”.

he US video streaming service is 
known for its volatile performance: 
this week, it reported 5.2m new 
subscribers in the second quarter 
compared with its estimate of 3.2m. 
“Our business is a little bit tough to 
predict,” David Wells, chief inancial 
oicer said.

But while proits and subscriber 
numbers often difer from forecasts, 
Netlix has a better record of predict-
ing streaming revenues once it knows 
the number of subscribers at the start 
of a quarter.

Streaming revenues is the metric 
used since 2015 in a bonus plan for 
three top executives: Neil Hunt, chief 
product oicer until he left the com-
pany this month; Greg Peters, who 
led international development before 
succeeding Mr Hunt; and Ted Saran-

G
oldman Sachs has 
suffered its  worst 
ever quarter in com-
modities, fuelling a 

40 per cent slide in the bank’s 
overall trading revenue and 
putting it on course to under-
perform its Wall Street rivals 
for the second quarter in a row.

The bank still managed to 
beat analysts’ expectations in 
the three months to June - with 
a business-wide $4 earnings 
per share, against the $3.505 
expected by analysts polled by 
Bloomberg.

But those profits were driv-
en by huge gains relative to a 
year earlier in its private eq-

dos, chief content oicer. he three 
executives hit the target squarely 
in seven out of eight quarters since 
2015, according to regulatory ilings, 
missing by just 1 percentage point in 
the other quarter.

Last year’s overall revenue target 
of $8.276bn was exceeded by $12m, 
or 0.14 per cent. The near-perfect 
precision means that, out of a target 
pool of $18.75m, the three collected 
$18.7295m, according to regulatory 
ilings.

“he intellectual framing of a bo-
nus is that you’re targeting ‘stretching 
goals’ you get paid for delivering,” 
said a top 10 shareholder. “Your sal-
ary is what you get paid for doing a 
good job when you come to work. 
he stretch is the bonus.”

he US tax code was changed in 
the 1990s to curb executive pay by 
limiting tax deductions to the irst 
$1m of salaries, a provision known 
as 162(m). Companies are allowed 
to deduct bonuses above the $1m 
threshold but the measure requires 
the targeted outcome to be “substan-
tially uncertain” when set.

Netlix said its scheme complied 
with 162(m), noting targets were 
set early in a quarter, making them 
“inherently uncertain”. Netlix added: 
“To hit the target, it requires efort 
and management skill by the execu-
tives. It is also a beneit to the com-
pany as we receive a tax deduction.”

uity business, a division where 
investors value earnings less 
because they are more volatile.

Sha re s  w e re  d ow n  ju st 
slightly over 2 per cent, at 
$223.78, in lunchtime trading 
in New York.

“We know we need to do 
better,” said Martin Chavez, 
chief financial officer, as he 
conceded that while the com-
modities markets had been 
challenging, Goldman’s woes 
were partly of the bank’s own 
making. “We didn’t navigate 
the market as well as we as-
pired to, or as well as we have 
in the past,” he said. “Never-
theless the firm remains com-
mitted in every way to help our 
clients manage their commod-

US oil groups warn over extra Moscow penalties

P
roposed new US sanc-
tions on Russia ap-
proved by the Senate 
could have “unin-

tended consequences”, hit-
ting US jobs and oil and gas 
projects around the world, 
the industry has warned.

The legislation, which is 
now with the House of Rep-
resentatives, would prohibit 
US individuals and compa-
nies from providing goods, 
services or technology for 
deepwater, Arctic offshore or 
shale projects where Russian 
companies are “involved”.

But oil executives and in-
dustry representatives have 
warned the proposed rules 
are so broadly drawn that 
they could hurt the com-
petitiveness of US companies 
and potentially hamper oil 
and gas production in many 
countries other than Russia. 
Leslie Beyer, president of the 
US Petroleum Equipment & 
Services Association, wrote to 
Kevin McCarthy, the Repub-
lican House majority leader, 
warning that the proposed 
“dramatic  escalation” of 
sanctions could hamper US 
companies in world markets.

Jack Gerard, president 
of the American Petroleum 
Institute, the industry group, 
said he supported the use of 
sanctions but did not believe 

Republicans and Democrats 
in the Senate intended to hurt 
US oil companies.

He urged the House to 
“make critical modifications 
to avoid these unintended 
consequences”. US compa-
nies hope the House will 
revise the curbs to narrow 
their scope.

European energy groups 
have also criticised the bill 
over measures that would bar 
US companies from invest-
ing in or working on oil and 
gas pipelines from Russia, 
including the Nord Stream 
2 project to deliver gas to 
Germany.

The planned sanctions 
extend the measures tak-
en against Russia following 
its annexation of Crimea in 
2014. They were approved to 
punish Russia for its alleged 
interference in the 2016 US 
election and were added to a 
Senate bill tightening restric-
tions on Iran.

The subsequent revela-
tions about a meeting last 
year between Donald Trump 
Jr, the eldest son of the US 
president,  and a Russian 
lawyer - to gain information 
on Hillary Clinton purport-
edly being offered by a senior 
Russian official - have raised 
the temperature over US rela-
tions with Russia.

The legislation could also 
stop US companies develop-
ing projects where a Russian 

-
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company is not a partner 
but has a stake in infrastruc-
ture, for example in Vietnam, 
where Rosneft has a 32.67 per 
cent stake in the Nam Con 
Son pipeline that brings oil 
and gas onshore.

Projects that could be af-
fected include BP’s $28bn 
Shah Deniz 2 gas develop-
ment in Azerbaijan, where 
Lukoil, a Russian oil com-
pany subject to existing sanc-
tions, has a 10 per cent stake. 
The project relies heavily on 
equipment and services from 
US companies.
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Poland’s assault on the separation of powers

An enfeebled America stands alone

T
he Polish government 
is doubling down on 
its determination to 
weaken independent 
checks on its power 

with renewed attacks on the 
courts. In effect, it is seeking 
a free hand to refashion in its 
own parochial, populist image a 
country that could otherwise as-
pire to co-leadership in Europe.

The Law and Justice (PiS) 
party wasted no time after it was 
elected in 2015 in stacking the 
Constitutional Tribunal with 
sympathisers. he tribunal, with 
its power to rule laws unconsti-
tutional, threatened to be a thorn 
in the government’s side as it 
pursued radical reforms. The 
court itself refused to recognise 
the legality of the government’s 

move, which set of a simmer-
ing constitutional crisis that had 
already raised concerns among 
the rest of the EU and Polish civil 
society about erosion of the rule 
of law.

Now PiS has set its sights on 
the rest of the court system. Last 
Wednesday it passed two laws to 
politicise the body that appoints 
judges and to allow the justice 

ministry to replace the president 
of any lower court. The ruling 
party finished the sitting by 
introducing a third law provid-
ing for the removal of Supreme 
Court judges at the say-so of 
the minister of justice. his is a 
blitzkrieg on an independent 
judiciary.

Government apologists point 
out that political control of the 

judiciary is not unheard of in oth-
er democracies. It is necessary, 
PiS argues, to remove the ves-
tiges of the pre-1989 communist 
regime and to give “the nation” 
sovereignty over the judiciary. 
hese arguments betray the gov-
ernment’s populist conception 
of “the nation” as including only 
those who agree with its view of 
what Poland should be.

Continued from page A3

T
he greatest challenge 
posed by Donald Trump’s 
presidency is not that 
he will deploy Ameri-

can strength against the global 
common good. It is that he dem-
onstrates how weak the US has 
become.

Recall Mr Trump’s inaugural 
address. The phrase that has 
resounded around the world 
is “America first”. But the more 
signiicant phrase he used is that 
other, more inward-looking one: 
“American carnage”. What sort 
of country describes itself, in the 
words of its highest leader no less, 
in such terms? Not one that feels 
strong.

Some Americans may not rec-
ognise the dystopian conditions 
his speech described. But a large 
group surely does. American 
decline is not a figment of Mr 
Trump’s imagination. The US 
economy has left large numbers 
of people with stagnant wages 
for decades. It is an economy in 
which millions fewer people have 
a job than at the peak in 2000, and 
which still leaves tens of millions 

without secure, decent healthcare.
It is an economy dotted with 

towns that were thriving within 
living memory, but have been 
devastated by the loss of factory 
jobs - lost because automation 
made plants too productive to 
need as much human labour as 
before, or because a failure to au-
tomate made them uncompetitive 
against rivals.

Above all, it is an economy 
in which centuries-old progress 
against mortality has gone in 
reverse for middle-aged, low-
educated Americans, who are dy-
ing from the alictions of broken 
lives and broken communities: 
drug overdoses, liver disease and 
suicide.

Deep economic change has af-
fected other advanced economies 
too. But others have not let globali-
sation get in the way of managing 
it. he US is weak not because it 
has uniquely been cheated out of 
a golden age of factory jobs by for-
eigners, but because it has failed to 
create a prosperous new future for 
all at home.

Mr Trump’s railing against 
Washington is therefore not with-
out foundation. Economic dys-

function has long been matched 
by glaringly inadequate gover-
nance. The devastation of the 
global inancial crisis - which was 
at its core a US inancial crisis, un-
suspected by its regulatory system 
- followed the gross incompetence 
of the George W Bush administra-
tion’s handling of Hurricane Ka-
trina and its adventurism in Iraq.

Mr Trump’s speech in Poland 
before the G20 summit was the 
international version of his Ameri-
can carnage speech. Just like the 
US, in his telling, is a landscape 
of decay at the mercy of corrupt 
leaders, he presented the western 
world as mortally threatened 
by destructive forces because of 
decadence within.

But while he may be a fiery 
prophet of US decline, he is wrong 
about the wider world. If other 
western countries display a quiet 
confidence vis-à-vis Mr Trump, 
it is because they have reason to. 
Their unrepentant globalism is 
striking. Canada’s reconsecration 
of its globalist destiny matches its 
ambitious welcome of refugees. 
Europe and Japan are creating 
one of the world’s largest free 
trade areas. 

T
he US has threatened 
Venezuela with “ strong 
and swift” economic re-
taliation, paving the way 

for sanctions on its top oicials, 
unless President Nicolás Maduro 
abandons moves to rewrite the 
constitution to tighten his grip 
on power.

The White House has been 
grappling with how to respond 
to Mr Maduro’s plan to create a 
“ constituent assembly” - for the 
purpose of rewriting the constitu-
tion - on July 30. After 7m Ven-
ezuelans on Sunday rejected the 
plan in an opposition-sponsored 
referendum, Donald Trump, US 
president, said they were being 
“ignored by a bad leader who 
dreams of becoming a dictator”.

Venezuela experts say the 
White House would consider a 
range of options, including more 
sanctions on members of the re-
gime and cutting of diplomatic 
ties with Caracas. he most drastic 
step would be to put sanctions on 
part of the country’s oil industry or 
even limit imports of Venezuelan 
crude.

Moises Rendon at the Center 
for Strategic and International 
Studies, a Washington think-tank, 
said Trump was putting a higher 
priority on Venezuela than the 
Obama administration, as it was 
“sliding into one of the worst hu-
manitarian crises in the history of 
the region”.

Rendon said the US could re-
spond by targeting oicials such 
as Diosdado Cabello, the second-
in-command of the ruling Socialist 
party. He said Washington could 
also release information showing 
that Venezuelan officials were 
complicit in drug traicking.

In February, the US put sanc-
tions on Tareck El Aissami, the 
Venezuelan vice-president, and 
called him as a drug king- pin.
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ity risk.”
In the rest of the fixed in-

c o m e  bu s i n e ss,  G o l d ma n 
blamed the result on a “chal-
lenging” environment that was 
“characterised by low levels of 
volatility, low client activity 
and generally difficult market-
making conditions”.

Other banks have suffered 
similar issues but with less 
dramatic results. JPMorgan’s 
fixed income revenue fell 19 
per cent in the second quarter, 
Bank of America’s was down 14 
per cent, and Citigroup’s was 
down 6 per cent.

Devin Ryan, analyst at JMP 
Securities, said Goldman’s 
fixed income performance was 
not “overly surprising” but that 
analysts would still push it for 
more detail on how the bank 
would “stem some of the pres-
sure” on what has been one 
of its biggest money spinners. 
“The key question is how much 
of this is structural,” he said.

Guy Moszkowski, analyst at 
Autonomous, said that while 
the trading business “was 
indeed extremely weak, even 
on reduced expectations”, the 
equities division had per-
formed better and investment 
management flows were solid. 
“They probably need to do 
something: reduce resources 
devoted to the segment if they 
can’t revive revenues.”

The bank has suffered be-
cause it is more geared towards 
commodities and its client 
base is skewed towards insti-
tutional money managers, who 
were far less active because of 
low market volatility. Chavez 
said Goldman would try to 
“broaden” its fixed income of-
fering and client base.

Brighter spots for Goldman 
included a 42 per cent rise 
in investing and lending rev-
enues, driven by “significant 
net gains from private equities, 
which were positively impact-
ed by corporate performance 
and company-specific events”.
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T
he World Bank plans to 
expand its bond issu-
ance, raising up to $8bn 
in the next three years 
on behalf of the world’s 

poorest countries for the irst time, 
in what could become a signiicant 
increase in its inancing role.

he sale will tap into investors’ 
growing demand for debt issued 
by supranational organisations, 
which beneit from credit ratings 
higher than many sovereigns 
while paying a better yield than 
some of the biggest government 
issuers.

Annual supranational bond 
issuance has more than doubled 
in the past decade, to $265bn in 
2016, according to igures from 
data provider Dealogic. 

he International Bank for Re-
construction and Development 
(IBRD), a World Bank subsidiary, 
was the third-largest suprana-
tional bond issuer in the decade 
to 2016, raising $361bn in syndi-
cated debt, Dealogic’s data show.

Now, the International De-
velopment Association (IDA), 
another World Bank Group sub-

S
hares in Ericsson tumbled 
yesterday after the Swed-
ish group issued another 
damaging warning on its 

inances and said the telecoms 
equipment market was shrink-
ing faster than anticipated.

Second-quarter results from 
the company showed sales down 
8 per cent to SKr50bn ($6bn), 
or a fall of 13 per cent adjusting 
for currency movements, while 
its operating loss widened to 
SKr1.2bn.

Yet it was the broader outlook 
that caused more concern. he 
company said the radio access 
network equipment market, its 
core business, was now expected 
to decline this year by a “high 
single-digit percentage” com-
pared with its previous estimate 
of a fall of between 2 per cent and 
6 per cent.

Ericsson also said it saw an 
increased risk of further market 
and customer project “adjust-
ments” - some big contracts 
proving to be less lucrative then 
expected - that could hit oper-
ating proit by between SKr3bn 

Trend of weak US dollar shows little sign of abating

sidiary, is to follow the IBRD into 
the capital markets. It was set up 
in 1960 to issue long-dated loans 
and grants to countries that could 
not aford market rates of interest 
on borrowings.

Since then, IDA has accumu-
lated $160bn of equity and nearly 
$30bn of cash, and plans to use 
this capital to back its bond is-
suance.

he World Bank began issuing 
bonds and lending to richer coun-
tries through the IBRD in 1947. It 
will now roll out this approach 
through the IDA, which will issue 
the irst $6bn-$8bn of bonds dur-
ing the next three years, inancing 
interest payments on them by 
charging interest on some loans it 
makes to lower-income countries.

he IDA has already received 
triple-A ratings from credit rating 
agencies Moody’s and S&P Global 
Ratings.

Arunma Oteh, World Bank 
Group treasurer, said the IDA 
“needs to make more intensive 
use” of its accumulated capital “in 
order to scale up the volume of 
financial assistance needed” for 
countries to meet global develop-
ment goals.

and SKr5bn.
The shares fell 15 per cent 

to SKr51.40 and have now lost 
about 50 per cent of their value 
since the start of 2015.

Ericsson said it would re-
spond by accelerating its cost-
cutting plan immediately, with at 
least SKr10bn in annual savings 
to be achieved by mid-2018.

he latest warning is another 
blow to the former bellwether 
of the telecoms equipment in-
dustry. he company appointed 
Börje Ekholm, a former lieuten-
ant of the Wallenberg family, 
which is one of Ericsson’s two 
largest investors, as chief execu-
tive at the beginning of the year 
to overhaul the business. It has 
since been targeted by activist 
shareholder Cevian Capital, 
which has amassed a stake of 
SKr1bn.

Mr Ekholm has moved to rein 
in the company by withdrawing 
from some markets, including a 
planned sale of its London-based 
media arm, and reviewing its 
contracts with a view to doubling 
margins.

Some 42 contracts, with a 
value of SKr7bn last year, are 
under review.

A
s the euro powers to-
wards $1.16, this may 
come to be seen as the 
week the dollar bulls 

inally gave up hope of a revival 
and accepted that the greenback 
is in a sustained period of weak-
ness, or consolidation at best.

he latest blow for the dollar 
was the decision of two senators 
to join opposition to the latest 
attempt by President Donald 
Trump to replace Obamacare. 
Some investors conclude that 
the legislative gridlock makes 
tax reform an ever more distant 
prospect.

Yet the omens have been 
poor for some time. Months 
of investor disappointment in 

Trump policy execution, Federal 
Reserve caution on interest rate 
rises and lingering concerns 
about meek US inflation have 
combined to knock 10 per cent 
off the dollar against the euro 
since the start of the year.

“All hopes of a major growth 
boost from Washington had to 
be abandoned some time ago,” 
says Esther Maria Reichelt, a 
Commerzbank strategist.

Several emerging market cur-
rencies have been making big-
ger gains than the dollar’s G10 
partners this year, even though 
the Fed pushed overnight rates 
higher - usually a trigger for ex-
tended EM declines. High-yield-
ing currencies, particularly EM 
ones, benefit from carry trade 
activity, which thrives in risk-on, 

low-volatility periods.
Even the yen has gained on 

the dollar despite the Bank of 
Japan’s unremitting defence of 
its easy monetary policy.

The dollar is “looking tar-
nished”, says Kit Juckes of Société 
Générale, “not because there’s 
anything very negative facing it 
but because the Fed is no longer 
alone in tightening monetary 
policy”.

It appears that the stage is set 
for further euro appreciation. 
Dollar net longs are at their low-
est and euro net longs at their 
highest this year, according to 
positioning data taken before 
last week’s dovish remarks from 
Janet Yellen, Fed chair, and the 
poor US inlation and retail sales 
numbers.

Ericsson suffers sharp fall in sales and 
warns of shrinking equipment market

N
early $1.3bn has been 
raised so far this year by 
start-up tech companies 
via “initial coin oferings” 

- the blockchain community’s ver-
sion of crowdfunding - according 
to a report from Autonomous, the 
inancial research provider.

What is unclear from the report 
is whether this is a bubble linked to 
hype around cryptocurrencies such 
as bitcoin or if it represents deep 
change in the way start-ups raise 
money, equivalent in disruptive 
power to the launch of the internet.

An ICO involves a company 
focused on blockchain technology 
selling digital tokens or coins - such 
as ether or bitcoin - that often enable 
investors who buy the tokens to use 
the software or service that the start-
up plans to produce.

The money is usually raised in 
about 30 minutes, and investors are 
not given any stake in the company 
or voting rights. he report said some 
specialists were calling ICOs “token 
launches” to avoid attracting scrutiny 

from securities regulators.
Autonomous said: “Imagine 

there are plans to open a new casino, 
and for funding, the casino sells its 
own plastic chips before opening, 
in anticipation of customers using 
these chips and creating economic 
value.

“Further, the buyers start trading 
these chips based on the expected 
value of the casino, how well attended 
it will be, and whether other chip 
holders are trading.”

While early ICOs mostly raised 
money for cryptocurrencies, cloud 
computing systems or core technol-
ogy platforms, more recent ones have 
also been focused on social media, 
gaming and financial services ap-
plications of blockchain technology.

he report compared the tokens 
issued in ICOs to the virtual curren-
cies used in video games such as 
Second Life and World of Warcraft, 
which can be spent inside a game or 
traded for real-world money outside 
of it. But it warned that some inves-
tors were pouring millions of dollars 
into companies with at best partially 
formed business plans.

It said: “Unfortunately, many 
ICOs are fraudulent and intended 
to take advantage of excitement in 
the ecosystem by leveraging social 
media for promotion and a lack of 
enforceable consumer protection, 
raising legitimate regulatory con-
cerns and attempts by select market 
participants to self-regulate.”

Autonomous calculated that 
$26m was raised from ICOs in 2014, 
$14m in 2015, followed by $222m 
last year. It found that by the second 
week of July there had been 56 to-
ken sales this year, raising $1.27bn 
in total.

More than half of this year’s 
proceeds have been raised since the 
start of June, as the price of leading 
cryptocurrencies such as bitcoin and 
ether surged to record highs. In the 
past few weeks, their value has fallen 
sharply, which is expected to put a 
damper on activity.

To put ICO funding in context, 
this year’s total is still a tiny fraction 
of the $34bn raised via crowdfunding 
platforms in 2015 and an even small-
er sliver of the $127bn of venture 
capital investments made last year.

MARTIN ARNOLD 
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Start-ups raise $1.3bn from initial coin offerings
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E
merging nations in South 
Asia and beyond are pin-
ning their development 
hopes on creating mil-
lions of low-paid manu-

facturing jobs over the next decade. 
Advances in automation threaten to 
derail the plan. 

Kiran Kumari sits behind her 
Brother sewing machine on a vast 
factory loor, dressed in a purple and 
gold sari and lanked by dozens of 
fellow clothes stitchers. With a deft 
sweep of her arm, she picks up a 
piece of cloth from the bundle next 
to her, places a white panel on top 
and feeds them both quickly under 
the needle. It is just one of about 
400 collars Mrs Kumari will sew on 
to Ralph Lauren tops during her 
eight-hour shift, each one taking 
a few minutes to complete and all 
done for about $100 a month.

She and the other 4,800 or so 
garment workers spread across three 
Matrix Clothing factories south of 
Delhi form just a small part of the 
army of inexpensive labour that 
many developing countries hope 
will propel them towards prosper-
ity. his is particularly true in South 
Asia, where populations are grow-
ing fast and wages remain low. he 
World Bank estimates this region 
alone will add 1m to 1.2m new 
workers to the labour market each 
month for the next two decades - 
240m people.

Yet 8,000 miles away in the US 
city of Atlanta, a robotics company 
is working on a machine that could 
in time put Ms Kumari out of work 
for good. he “Sewbot” technology, 
being developed by Softwear Auto-
mation, aims to automate the entire 
clothes-making process.

he technology is still years away 
from becoming cheap and reliable 
enough to replace humans. Ms Ku-
mari earns about $1,200 a year. he 
company will not say how much the 
Sewbot costs, but industry sources 
say it will run into hundreds of thou-
sands of dollars. But with automa-
tion sweeping through established 
industries, experts are warning that 
it is only a matter of time before this 
technology undermines the eco-
nomic model of large parts of the 
developing world.

South Asia is especially at risk, 
given how much of the region’s 
economic plans rely on mopping 
up the international manufacturing 
work for which China is becoming 
too expensive. In India, Pakistan 
and Bangladesh, policymakers talk 
about reaping a “ demographic divi-
dend”, as populations grow rapidly 
while average wages remain about 
a quarter of those in China.

Yet economists are starting to 
ask how much of a dividend these 
young, cheap and potentially rest-
less workforces will enjoy when ro-
bots are increasingly able to perform 
the kinds of labour-intensive manual 
work on which they rely. he impact 
is also likely to be felt in places such 
as Southeast Asia, another garment 
hub, and sub-Saharan Africa.

“Robotics and artificial intel-

ligence are the next revolution,” 
says Rajiv Kumar, an economist 
and founder of the Pahle India 
Foundation. “hey are going to be 
more disruptive than any of the 
revolutions we have seen in the past 
- steam, electricity, the assembly 
line or computers - because they are 
going to replace not just routine but 
complex mental functions. he fear 
is that our so-called demographic 
dividend could become a demo-
graphic nightmare.”

Premature deindustrialisation
Several years ago academics 

noticed that something strange had 
been happening in parts of Asia, 
Latin America and sub-Saharan 
Africa. While many countries had 
been growing strongly, the share of 
jobs in the manufacturing industry 
had barely risen since the 1980s, 
and in some cases had begun to fall 
- long before economists expected 
it to happen.

In 2015 Dani Rodrik, a Har-
vard economist, coined the phrase 
“premature deindustrialisation”, 
arguing that many developing coun-
tries were becoming service-based 
economies much earlier in their 
histories than their western equiva-
lents. Technological change had a 
large part to play, he said, warning 
that the trend could have grave con-
sequences for economic growth and 
political stability in those regions. 
“Manufacturing has traditionally 
absorbed significant quantities of 
unskilled labour,” he wrote, warning 
that the deindustrialisation trend 
was “not necessarily friendly to lib-
eral democracy”.

His findings helped explain a 
study by the International Labour 
Organisation and the UN Develop-
ment Programme soon after the 
inancial crash. hat report found 

that from 2003 to 2009, jobs growth in 
South Asia was just a third of the level 
of overall economic growth. Experts 
warned the region was experiencing 
“jobless growth”.

Since then, the pace of techno-
logical change has increased and 
some industries are losing ground 
altogether. India’s IT services com-
panies, which have lourished over 
the past three decades, have begun 
to lose ground to automatic cloud-
based computing systems. Two of the 
sector’s biggest companies, Infosys 
and Tata Consultancy Services, have 
both shed jobs this year. Meanwhile 
in Chennai, 400 robots have replaced 
humans in large parts of the Hyundai 
car plant.

The chief executive of one big 
Indian technology company, who 
asks not to be named, says the drop 
in jobs would be worse if bosses 
were not concerned about the con-
sequences from laying of so many 
workers. “We carried out an audit 
and found that we could replace half 
our staf with artiicial intelligence ,” 
he says. “We would do it, but for the 
social fallout it would create.”

Automation for the people
Many emerging market govern-

ments have become dependent on 
sectors that ofer mass employment 
for low-skilled workers in areas dif-
icult to automate.

Chief among these is the clothing 
industry. Bangladesh, in particular, 
has become so reliant on its gar-
ment sector that 82 per cent of all its 
exports are clothes, and the industry 
employs 2.5 per cent of the popula-
tion. Across Bangladesh, India and 
Pakistan, there are about 27m people 
employed by the industry, accord-
ing to the Clean Clothes Campaign, 
which lobbies for better conditions 
for those workers.

One reason this industry is gen-
erating jobs is because South Asian 
workers are undercutting their coun-
terparts in China. Average hourly 
wages for Chinese factory workers 
hit $3.60 last year, up nearly four 
times from a decade ago, according 
to market researchers Euromonitor. 
he average Chinese factory worker 
now earns about ive times as much 
as their counterpart in India, and 
is paid close to those in Portugal or 
South Africa.

The other reason is that the 
industry has proved curiously im-
pervious to automation. Making a 
T-shirt is almost exactly the same 
process today as it has been since the 
invention of the automatic sewing 
machine in the 19th century. T-shirts 
are usually made from cotton, a 
limsy material that bends and curls, 
making it diicult for a robot to pick 
up and move precisely. Behind Ms 
Kumari’s quick and almost casual 
stitching action lies a host of tiny 
processes and decisions so complex 
that the most sophisticated software 
engineers struggle to replicate it.

“There are four processes that 
go into making an item of clothing,” 
says Gautam Nair, managing director 
of Matrix Clothing. “here is picking 
up the item, aligning it, sewing it and 
disposing of it. Of these, only the 
sewing has so far been automated, 
and the sewing machine came in a 
long time ago. he other parts of the 
process are still done more quickly 
and more cheaply by humans.”

Rise of the ‘Sewbots’
his may be about to change. In 

a former cabinet-making factory 
in Atlanta, a group of Softwear Au-
tomation technicians are huddled 
around touchscreens punching in 
computer code as they try to perfect 
the Sewbot. To address a problem 

with delicate materials they have 
given the robot cameras, which 
function as eyes, just as engineers 
have done with self-driving cars. he 
cameras take shots of the material 
being stitched, analyse them and 
then guide the movements of the 
robotic arms.

he technology has caught the 
attention of Walmart, the world’s 
largest retailer, which has given the 
company $2m as part of a project to 
automate the production of jeans. 
In September, the Sewbot made a 
breakthrough, successfully sewing 
an outside seam on to one pair. Next 
year, the company plans to expand 
to T-shirts, 97 per cent of which are 
produced outside the US.

Palaniswamy Rajan, Softwear Au-
tomation’s chief executive, explains 
the commercial imperative behind 
developing technology of this kind, 
even when clothing companies have 
a vast army of cheap labour at their 
disposal.

“If you’re Macy’s [the department 
store], and you want to get 100,000 
pieces of this style, you order from 
China nine to 12 months ahead of 
time,” he says. “If you produce closer 
to the consumer, you could buy an 
order of 10,000, get it in a month, 
and see if certain designs sell better 
than others.”

Walmart is not the only big re-
tailer looking at clothing automa-
tion. Amazon iled a patent in April 
to develop a “stitch on demand” 
machine that would automatically 
make clothes after they have been 
ordered. Yet US companies are 
being spurred on not just by the 
pace of technological change but 
by political reality. he election of 
Donald Trump as president and 
the promise of “America irst” trade 
policies have led companies to start 
looking at ways they can bring jobs 
back to the US.

“No doubt our work will be dif-
ferent in the future,” Doug McMil-
lon, Walmart chief executive, told 
staf recently. “Robots, drones and 
algorithms will do some work that 
we used to have to do. Some people 
are afraid of what these changes 
will bring.

Employment - Stitched up by robots
KIRAN STACEY & ANNA NICOLAOU

Doug McMillon
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Monetary policy in Japan has 
a new problem: Amazon

China’s already formi-
dable internet censors 
have demonstrated a new 

strength—the ability to delete 
images in one-on-one chats 
as they are being transmitted, 
making them disappear before 
receivers see them.

he ability is part of a broader 
technology push by Beijing’s cen-
sors to step up surveillance and 
get ahead of activists and others 
communicating online in China.

Displays of this new image-
iltering capability kicked into 
high gear last week as Chinese 
dissident Liu Xiaobo lay dying 
from liver cancer and politically 
minded Chinese tried to pay 
tribute to him, according to ac-
tivists and a new research report.

Wu Yangwei, a friend of the 
long-jailed Nobel Peace Prize 
laureate, said he used popular 
messaging app WeChat to send 
friends a photo of a haggard 
Mr. Liu embracing his wife. Mr. 
Wu believed the transmissions 
were successful, but he said his 
friends never saw them. “Some-
times you can get around cen-
sors by rotating the photo,” said 
Mr. Wu, a writer better known by 
his pen name, Ye Du. “But that 
doesn’t always work.”

There were disruptions on 
Tuesday to another popular 
messaging app, Facebook Inc.’s 
WhatsApp, with many China-
based users saying they were un-
able to send photos and videos 
without the use of software that 
circumvents Chinese internet 
controls. Text messages ap-
peared to be largely unafected.

WhatsApp, which employs 
encryption that allows users to 
have secure conversations, is 
one of the few foreign messaging 
apps that has gone unblocked in 
China. Supporters of Liu Xiaobo 
had been using it to exchange 
information and images of the 
Nobel laureate in recent days.

Facebook didn’t immediately 
respond to a request for com-
ment.

Chinese internet censorship 
first concentrated on the de-
velopment of word-screening 
software to root out politically 
objectionable content. As a re-
sult, internet users over the past 
couple of years turned to send-
ing photos to evade cyber police. 
In response, censors upped their 
game by demonstrating the abil-
ity to purge images from group 
chats and public posts.

China’s censors can 
now erase images 
mid-transmission J

apan thought it was on track 
to beat delation. hen came 
the Amazon efect.

The country’s retailers 
have been cutting prices in 

response to the rise of online rivals 
like Amazon.com Inc., disrupting 
what had seemed like perfect con-
ditions for Japan to get the stable 
dose of inlation it has long been 
looking for.

In part as a result, Japan’s 
central bank is likely to lower its 
price forecast for the current i-
nancial year at its policy meeting 
on hursday, said people familiar 
with its thinking. hat relects con-
tinued resistance to price rises, 
despite Japan’s longest economic 
expansion in 11 years and its 
tightest labor market in decades. 
he Bank of Japan is also likely 
to raise its view on the economy 
while keeping its policy settings 
on hold, the people said.

Japan isn’t alone in its surprise 
at the slow response of prices to 

improved economic strength. 
Policy makers, economists and 
central bankers in the U.S. and 
Europe are also scratching their 
heads about why prices around 
the world can move so little while 
economic growth gathers mo-
mentum—a factor that usually 
drives inlation.

While BOJ oicials continue to 
refer to a number of factors that are 
holding back price gains, e-com-
merce is now among them, people 

familiar with their thinking said.
Aeon Co. , one of Japan’s larg-

est retailers, said e-commerce 
has made competition more se-
vere, especially when consumers 
remain budget-minded. Aeon, 
which operates Wal-Mart -like 
superstores that sell food and 
general merchandise, cut prices 
on milk, shampoo and more than 
250 other products in April and is 
planning to do so again in August.

Aeon President Motoya Okada 

What’s a college degree worth? 
Not much for young South Koreans

C
hoi Young-ju earned her 
law degree three years 
ago from a South Korean 
college. She still hasn’t 

found a job.
For two years, Ms. Choi has 

been trying to pass the govern-
ment’s civil-service exam to get 
hired as a police officer—if she 
can be one of the less than 1% of 
female applicants accepted to the 
force. She has failed three times, a 
familiar tale among a generation 
overlowing with college graduates 
competing for too few jobs.

Ms. Choi’s luck could change if 
South Korea’s new leader gets his 
way. President Moon Jae-in wants 
to create 810,000 new public-sector 
jobs over the next ive years, an in-
crease of more than 60%, at a cost 
to the government of $18 billion.

“Unless we urgently come up 
with extraordinary measures to 

Sudan gets down to business in the face of sanctions and strife
Fund says investments from Per-
sian Gulf states have been critical 
in keeping this struggling econ-
omy aloat, especially after 2011, 
when the oil-rich south seceded 
to become independent South Su-
dan, taking most of the country’s 
revenue with it.

Pockets of Khartoum are start-
ing to look like Gulf capitals. 
Skyscrapers bankrolled by Saudi, 
Kuwaiti and Qatari investments 
tower over the Blue and White 
Nile rivers that converge here. 
One recently developed business 
and residential district is called 
Riyadh.

Osama Abdellatif, the country’s 
most prominent tycoon, built a 
desert conglomerate that employs 
8,500 people, working mostly with 
Middle Eastern banks and selling 
to the Gulf’s wealthy consumers.

“he impact of these sanctions 
on our business has been extreme, 
the biggest problem being bank-
ing,” said Mr. Abdellatif, at his 
sprawling DAL Group compound, 
where state-of-the-art German 
and Swiss machines churn out 
thousands of bottles of Coca-Cola, 
packs of lour and cartons of milk 
a day. “Banks are extremely scared 
of doing business here,” he added.

A $8.9 billion fine against 
French lender BNP Paribas in 
2015 after it admitted violating 
sanctions, sent a chilling message 
to major financial institutions. 
Correspondent banks, inancial 
institutions that were intermedi-
aries between Sudan and the rest 
of the world, pulled out soon after, 
rendering trade inance virtually 
impossible, according to the IMF.

said in April that consumer trends, 
including the low prices ofered by 
internet retailers, left Japan unable 
to return to inlation after nearly 
20 years in which prices have often 
been in decline.

“The end of deflation was a 
great illusion,” Mr. Okada said.

E-commerce in Japan still 
accounts for less than 6% of re-
tail sales, but its influence on 
price-setting may be much larger 
because e-commerce sales keep 
growing 8% to 10% a year, while 
overall retail sales are roughly 
lat. E-commerce makes up about 
8.5% of U.S. retail sales.

Japan was the third-largest 
global market for Amazon.com 
Inc. in 2016 after the U.S. and 
Germany, accounting for sales 
of nearly $11 billion, while some 
local websites offering cut-rate 
fashion such as Zozotown are also 
growing fast.

“Price competition between 
e-commerce companies like 
Amazon and brick-and-mortar 
shops has become ierce in the 
U.S. and is beginning to turn that 
way in Japan,” said Izuru Kato, 
president of Totan Research Co. 
“It isn’t so simple that the BOJ 
can spur inlation by just easing 
monetary policy.”

Amazon representatives didn’t 
respond to requests for comment.

I
n the capital of a country 
widely deemed a pariah state, 
the hustle is always on.

“We bring in all the stock 
in suitcases from Dubai and 
Doha,” said Ali Kamal Ali, whose 
tiny electronics shop is heaving 
with smartphones and cases 
featuring the Eifel Tower and the 
Grand Mosque of Mecca. “Why do 
you think those lights are always 
packed?”

But nearly two decades of 
U.S.-led international economic 
sanctions, which the U.S. delayed 
lifting last week, have locked this 
nation of 40 million people out of 
the Western inancial system and 
spooked many investors.

he inancial isolation—along 
with the strategically important 
country’s designation as a terror 
sponsor and the International 
Criminal Court’s pursuit of long-
time President Omar al-Bashir for 
war crimes—has fostered a special 
kind of business acumen in execu-
tive suites and sand-caked streets: 
forcing businesses in this former 
colonial outpost to snare alterna-
tive sources of inance, sidestep 
trade barriers and find creative 
ways to import consumer goods.

The International Monetary 

address this problem, youth unem-
ployment will increase to the level 
of a national disaster,” Mr. Moon 
told parliament on June 12, one 
month after he took oice.

South Korea’s slowing econom-
ic growth has left a job shortage for 
recent college graduates whose 
parents were virtually guaranteed 
work by the country’s rapid 20th 
century transformation into an 
industrial powerhouse. Simmer-
ing discontent helped drive mass 
protests against former President 
Park Geun-hye, who was forced 
from oice in March, and powered 
Mr. Moon’s election.

About 1 million people are out 
of work in South Korea, half of 
them between 15 and 29 years old. 
Many frustrated young job seek-
ers can be found in Noryangjin, 
a Seoul neighborhood known for 
its ish market and a concentra-
tion of shabby low-rises housing 
government-exam cram schools.

MEGUMI FUJIKAWA

EVA DOU

MATINA STEVIS
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These farms are shaping 
Africa’s agricultural future

farms that it uses to show-
case and teach farmers 
about modern farming 
practices.

In Ghana, the Ministry 
of Food and Agriculture 
has established over 1,242 
community demonstra-
tion farms that showcase 
new agricultural technolo-
gies.

In Kenya a demonstra-
tion farm in Meru is teach-
ing women everything 
they need to know about 
conservation agriculture. 
This includes covering 
crops like grass or leg-
umes, to provide seasonal 
soil cover to protect bare 
land. hese kinds of steps 
improve crop productivity, 
increase yields as well as 
proits and food security.

Farmers can see how 
practices work over time, 
ranging from one sea-
son to another to a period 
of years. They are then 
able to use them on their 
own farms. In Kenya over 
10,000, of over 7 million 
farmers, have adopted 
these practices.

China has rolled out 
23 demonstration centres 
across Africa with a goal of 
upgrading African farming 
by passing on successes in 
agriculture.

But China is not alone. 
Agriculture-focused com-
panies like Amiran Kenya 
have used demonstration 
sites to showcase the tech-
nologies they sell. Their 
aim is to prove to farmers 
that these really work and 
that they can be used to 
improve productivity and 
generate income. Their 
kits have an easy to use 
gravity based drip irri-
gation system, a water 
tank and all the necessary 
agro-inputs. There were 
soon success stories from 

F
arms that are 
used to teach 
a g r i c u l t u r a l 
techniques and 
t e c h n o l o g i e s 

– known as demonstra-
tion farms – are a smart 
investment that can help 
accelerate the adoption 
of game-changing innova-
tions. Farmers can learn 
new ways of doing things 
without having to do it on 
their farms.

Demonstration farms 
are used to teach various 
agricultural techniques 
and technologies, show-
case new or improved 
crops. hey also serve as a 
venue to research and test 
new methods alongside 
traditional ones.

Their sizes can vary 
widely, ranging from small 
to big farms. Depending 
on what’s being tested or 
showcased, the demon-
stration farm could have 
different types of crops 
and crop varieties, live-
stock or poultry breeds, 
fertiliser treatments or 
technology, such as drip 
irrigation. hey are often 
owned and operated by 
universities, government 
or private research institu-
tions, private industries or 

India’s massive diesel-guzzling 
railway network is getting serious 
about its experiments with solar

The US Department of Agriculture 
recently funded statewide dem-
onstration farms to showcase soil 
health practices and related crop-

ping system comparisons.

farmers that bought these 
and this helped to spread 
the word.

Non-governmental or-
ganisations are also using 
demonstration farms. De-
velopment in Gardening 
in Kenya, for example, 
uses demonstration farms 
as classroomsto showcase 
good agricultural prac-
tices.

One of the most suc-
cessful initiatives is help-
ing solve one of Africa’s 
greatest challenges – de-
graded soils. he Alliance 
for a Green Revolution 
in Africa has set up over 
155,000 demonstration 
gardens to showcase best 
soil health practices across 
13 countries. Farmers us-
ing these practices have 
doubled, and in some cas-
es tripled, their crop yields.

More to be done
The need for demon-

strations farms can’t be 
overemphasised – particu-
larly in Africa. Challenges 
such as droughts, de-
graded soils and low crop 
productivity persist and 
threaten the livelihoods of 
millions of people.

One of the major chal-
lenges is funding. Setting 
up demonstration farms 
to try new technologies or 
best practices takes lots of 
funds, time and efort.

Luckily there are several 
funding agencies, includ-
ing governments, that fund 
demonstration farms. he 
Bill and Melinda Gates 
Foundation for example 
funded the Alliance for a 
Green Revolution in Af-
rica’s soil health initiative. 
he Ministry of Agriculture 
in Ghana has also recog-
nised their importance 
and funded 1,242 demon-
stration farms.

persistent challenges in-
cluding degraded soils or 
the low adoption of irriga-
tion technologies.

They could also help 
with the uptake of new 
concepts that are trans-
forming agriculture in-
cluding precision agricul-
ture – a farm management 
system that ensures soils 
and crops receive exactly 
what they need for optimal 
growth and productivity. 
Or conservation agricul-
ture – a sustainable agri-
culture production system 
comprised of three linked 

agriculture focused start-
ups and non-governmen-
tal organisations.

The importance of 
demonstration farms was 
first recognised over a 
century ago by agricultur-
alist Seaman Knapp. He 
believed in the philosophy 
of teaching through dem-
onstration. He’s credited 
as the father of demon-
stration farms which are 
used around the world in 
countries ranging from the 
US to Israel, Ghana and 
Nigeria.

But  demonstration 
farms have the potential 
to do much more. There 
are still far too few of them 
in Africa. If carefully de-
signed, they could help 
revolutionise African ag-
riculture. hey could help 
solve some of Africa’s most 

principles; minimal soil 
disturbance, mixing and 
rotating crops and keeping 
the soils covered as much 
as possible.

Where it’s working
The US Department 

of Agriculture recently 
funded statewide demon-
stration farms to showcase 
soil health practices and 
related cropping system 
comparisons.

In Israel, a centre for 
agricultural development 
has trained over 270,000 
people from 132 countries 
in its various courses, 70% 
of which use demonstra-
tion agricultural farms.

There have also been 
substantial advances on 
the continent. In Nigeria, 
a fertiliser company has 
over 3,000 demonstration 

Innovation Series

Demonstration farms are used to teach various agricultural techniques and technologies, showcase 
new or improved crops.Image: REUTERS/Barry Malone

O
n July 14, Indian Railways rolled out 
its first train with rooftop solar pan-
els that power the lights, fans, and 
information display systems inside 

passenger coaches. Although the train will 
still be pulled by a diesel-powered locomotive, 
a set of 16 solar panels atop each coach will 
replace the diesel generators that typically 
power these appliances. The railways estimate 
that a train with six solar-powered coaches 
could save around 21,000 litres of diesel every 
year, worth around Rs12 lakh.

In 2014, Indian Railways consumed 2.6 
billion litres of diesel, accounting for around 
70% to the network’s total fuel bill of Rs28,592 
crore.

The first of these trains will be pressed into 
service on the suburban railway network of 
New Delhi, one of the world’s most polluted 
cities, before two dozen more coaches are 
fitted with similar rooftop solar systems. Ret-
rofitting each coach with these system, includ-
ing an inverter to optimise power generation 
and battery for storing surplus power, costs 
around Rs9 lakh.

The rooftop solar system was developed 
by Noida-based Jakson Engineers, under the 
direction of the Indian Railways Organisa-
tion for Alternate Fuels (IROAF). “It is not 
an easy task to fit solar panels on the roof of 
train coaches that run at a speed of 80 km 
per hour. Our engineering skills were put to a 
real test during the execution of this rooftop 

solar project for Indian Railways,” Sundeep 
Gupta, vice-chairman and managing direc-
tor of Jakson Engineers told the Business 
Standard newspaper. Established in 2008, 
the IROAF initially focused onbio-diesel 
and compressed natural gas (CNG) to help 
diversify Indian Railways’ fuel mix, before 
looking at solar.

Indian Railways has ambitious plans for 
solar. By 2020, the state-run transportation 
network plans to generate around 1,000 meg-
awatts (MW) of solar power, which could be 
scaled up to 5,000 MW by 2025. These num-
bers are not only significant for the railways, 
given that it’ll help bring down the fuel bill, 
but will also impact India’s overall renewable 
energy goal of 175 gigawatt (1 GW = 1,000 
MW) by 2022.

So far, Indian Railways has made limited 
progress. Out of its 1 GW solar target, only 
about 16MW of capacity (pdf ) has been in-
stalled, as of March 2017. However, nearly 
255 MW of rooftop and 250 MW of land-based 
solar projects are in the pipeline, with around 
130 MW of capacity already awarded.


