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T
he Federal Govern-
ment is targeting a set 
of eight initiatives to 
improve macro stabil-
ity and boost econom-

ic growth, as part of its reform 
proposals.

 Documents seen by Busi-
nessDay show that government 
is now willing to adopt a flexible 
market-determined exchange 
rate, while aligning monetary, 
trade and fiscal policy to reduce 
demand pressures for currently 
prohibited 41 items.

 More pillars of the plan in-
clude an increase in oil produc-
tion to 2.2 million barrels per 
day (mbpd) in 2017 by attracting 
new investments, boosting the 
tax base to accelerate non-oil 
revenue and optimising capital 
expenditure by leveraging pri-
vate capital.

 Others are rebalancing the 
public debt portfolio with more 
external borrowing, privatising 
select oil and non-oil assets, 
strengthening the supervisory 
framework of financial insti-
tutions and increasing banks 
capital and improving the cur-

rent account balance through 
incentivising Foreign Direct 
Investments (FDI).

 FDI flows to Nigeria fell by 
27.83 percent between 2015 and 
2016, according to data from the 

National Bureau of Statistics 
(NBS). 

Nigeria has been hit hard by 
a sharp fall in crude prices since 
2014, which has led to negative 
growth, widening budget deficits 
and lack of dollars to fund badly 
needed infrastructure projects. 

The proposed reforms, which 

FG targets 8 economic 
recovery initiatives

Continues on page 4

L-R: Herbert Wigwe, GMD/CEO, Access Bank plc; Akinwunmi Ambode, governor, Lagos State, and Aigboje 
Aig-Imokhuede, president, Nigerian Stock Exchange (NSE), at the 2017 Access Bank, Lagos City Marathon 
in Lagos at the weekend.                 Pic by Olawale Amoo
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N
igeria’s botched Close 
Circuit Television 
(CCTV) Project which 
cost the nation $470 
million for installa-

tion in Lagos and Abuja, is a major 
reason for  high insecurity levels in 
the states, as government has no 
record of law breakers, criminal 
offenders, street hawkers and other 
activities of menace perpetuated 
in public, Information Technology 
(IT) and security experts say.

CCTV, also known as surveil-
lance camera, is the use of video 
cameras to constantly monitor 
activities in common areas, to dis-
courage and detect crime.

The Federal Government 
awarded the CCTV contract to a 
Chinese vendor, ZTE Corporation 
in 2010 and made a first install-
ment payment of $70.5 million (15 
per cent) while China’s Exim Bank 
provided the balance of $399.5 
million as a loan to be repaid at 
three per cent interest per annum, 
over a ten year period. The project 
is yet to be successfully tested or 
commissioned, however.

Jaiye Ashton, a public affairs 
analyst, says the CCTV project 
appears to have added nothing to 
Nigeria’s security outfit.

“The growing cases of armed 
robbery, traffic crimes, vandal-
ism, rape, and most notably, ter-
ror attacks in major cities and 

Experts hinge rising insecurity 
on failed $470m CCTV project
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L-R: Oscar Onyema, 
chief executive officer, 
The Nigerian Stock 
Exchange (NSE); Umaru 
Abdul Mutallab, chair-
man, Jaiz Bank plc., 
and Hassan Usman, 
MD/CEO, at the facts 
behind the listing of Jaiz 
Bank  on the floor of the 
Nigerian Stock Exchange 
in Lagos.

As power supply in Nigeria 
continues to plummet, a 
quick win for the Federal 

Government’s incremental power 
plan would be ensuring that rapid 
action is taken to concession 15 
abandoned dams around the 
country, capable of delivering 350 
megawatts (mw) of hydro power 
to light up about 350,000 homes.

 An examination of the public-
private partnership project op-
portunities published by the Infra-
structure Concession Regulatory 
Commission (ICRC) indicates that 
15 hydro power projects capable of 
delivering about 350 mw of power 
have not progressed due to a slow-
blinking procurement process.

 Babatunde Fashola, minister of 
Power, Works, Housing and Urban 
Development, at the February 9 de-
fence of his ministry’s 2017 budget 
proposal, urged the House of Rep-
resentatives Committee on Works 
to amend the procurement process 
as it is slowing action on projects.

 “We must say it here that the 
procurement process in this coun-
try is too slow and it is having ad-
verse effects on project execution,” 
Fashola said.

 Development of hydro-electric 
power from 10 small and medium 
existing  dams across the country 
to generate about 45mw of off-grid 
power for the dam environment, 
including Owena, Ikere Gorge 

Quick concession 
of abandoned 
dams to harness 
350MW of hydro 
power

Continues on page 6

various parts of Abuja, have been 
cited to have incomplete or broken 
down CCTV camera units.

 Although the Federal Govern-
ment did not say how many cam-
eras were supposed to be installed, 
in a statement made available to 
the press, the House of Representa-
tives committee set up to probe 
into the matter said; “Failure to 
complete the NPSCS contract has 
its attendant negative effect on the 
capacity of our security agencies 
to fight crime as they ought to do. 
The need to resolve the issue of the 
failed contract quickly and move 

forward will reposition the crime 
fighting capacity of our security 
agencies.”

This was made evident in the 
House of Representatives adhoc 
committee’s report which indicted 
three ministers and the permanent 
secretary who served between 2010 
and 2014 in the Ministry of Police 
Affairs, which handled the CCTV 
project during the Goodluck Jona-
than administration. This was after 
it was found by the committee set 
up to probe into the CCTV project 

the northern part of the country, 
could well be fuelled by the lack 
of CCTV technology to monitor 
public spaces, because we know 
physical monitoring in every area 
at all times and everyday,  is almost 
impossible,” says Ashton .

Only about 2,000 cameras were 
installed by ZTE, and delivered 
to the former Inspector-General 
of Police, Mohammed Abubakar, 
representing only a fraction of the 
total expected. Of this number of 
cameras, the intercession between 
Kashim Ibrahim Way and Aminu 
Kano Crescent in Wuse 2 and 

are designed to make the econ-
omy more resilient, will be un-
veiled by the end of February, 
according to government of-
ficials.

 Africa’s largest economy may 
expand at 1.5 percent this year, 
after contracting by an estimated 
1.5 percent in 2016, according 
to the International Monetary 
Fund (IMF).

 Nigeria, which relies on oil 
revenue for most of its income, is 
struggling to drag itself out of its 
first recession in 25 years.

 Investors have in the past, 

criticised reluctance by Nigerian 
authorities to apply a more flex-
ible foreign exchange rate policy 
and other macroeconomic re-
forms to stimulate foreign in-
vestment, which has forced the 
closure of manufacturing plants 
unable to import raw materials.

 The Central Bank of Nigeria 
(CBN) removed a currency peg 
in June 2016 but has continued 
to intervene to keep the naira at 
about N315 against the U.S. dol-
lar, compared with almost N500 
on the parallel market.

Foreign Exchange trading vol-
umes have increased since then 
but remain low at $8.4 billion in 

December 2016, compared with 
$24 billion in December 2014, 
according to Fitch Ratings.

 The reforms are aimed at at-
tracting investments that would 
help plug a budget deficit of N2.2 
trillion ($7 billion) for 2016 and 
help fund a record budget of 
N7.3 trillion for 2017 aimed at 
stimulating the economy.

 “Policy change may be slow 
but the technocrats in govern-
ment whom we met in Abuja last 
week would be a credit to any 
government,” Charles Robertson, 
global chief economist at emerg-
ing markets focused investment 
bank, Renaissance Capital said.

 Sources tell BusinessDay that 
focused implementation is at the 

core of the delivery strategy for 
the plan, with strong political will 
at the highest possible level, the 
Presidency, to make it a success.

 Parts of the plan are already 
a work in progress.

 Oil production has doubled 
to near 1.8 million bpd from as 
low as 1 million barrels a day 
last year. The government last 
week, also raised $1 billion in 
Eurobonds as part of  moves for 
more external financing.

 The plan also builds on exist-
ing sectoral plans, such as the 
National Industrial Revolution 
Plan and Nigeria Integrated In-
frastructure Masterplan.

 “The budget minister recently 
emphasised that there was the 

political will to implement the plan 
and return the economy to growth. 
However, the key issue is timing. 
The recovery plan, in our opinion, 
is late. We think that a plan for re-
covery should already have been 
at implementation stage by now 
(i.e. should have been unveiled 
late 2016 given the already dire 
state of the economy at that time),” 
Tiffany Odugwe, Senior Analyst 
at research and investment firm, 
Cardinal Stone Partners, said.

 Sources say that for effective 
implementation of the plan, gov-
ernment will collaborate closely 
with business to deepen invest-
ments in agriculture, manufac-
turing and the solid minerals 
and services sectors.

ISAAC ANYAOGU
… as developed nations record progress on crime reduction
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that only 40 of the 1,000 cam-
eras installed in Abuja were 
working.

In January 2017, Adamu 
Waziri, Caleb Olubolade 
and Jelili Adesiyan, as well 
as James Obeigbu former 
permanent secretary of the 
defunct ministry, were ac-
cused of  mismanaging  funds 
meant for the installation and 
maintenance of the cameras 
and might face trial if the gov-
ernment accepts a commit-
tee’s recommendation.

 The use of surveillance 
cameras in countries such 
as the United Kingdom and 
United States of America, 
has been an added advan-
tage to their security agen-
cies, as recorded footages 
have been used as critical 
evidence in criminal cases, 
aiding police investigations.

Simon Adcock, of the 
British Security Industry Au-
thority (BSIA) said; “Effec-
tive CCTV schemes are an 
invaluable source of crime 
detection and evidence for 
the police. For example, in 
2009 95 per cent of Scotland 
Yard murder cases used 
CCTV footage as evidence.”

The BSIA, in 2013, esti-
mated that there were up to 
5.9million closed circuit televi-
sion cameras in the country, 
including 750,000 in sensitive 
locations such as schools, hos-
pitals and care homes, which 
have significantly helped to 
reduce crime over the years.

“There are so many cases 
that have been thrown out of 
court because the police or 
traffic officer has not been able 
to prove beyond reasonable 
doubt, that a traffic offence has 
actually been committed. Also, 

we have heard cases of inno-
cent people in jail, just because 
they were unfortunate to be in 
the same area where a fight 
occurred, or there was a mob 
attack and the police just came 
to arrest everyone present,” 
Modupe Dabiri, a practicing 
lawyer told BusinessDay.

“Although some traffic of-
ficers have started taking pic-
tures on their phones to use as 
evidence, it would have been 
easier and more reliable to get 
evidence from surveillance 
footage on the streets because 
sad as it is, not all officers have 
phones with camera features,” 
Dabiri added.

James Agada, Chief Ex-
ecutive Officer, Computer 
Warehouse Group, told 
BusinessDay in an interview 
that Nigeria’s insecurity lev-
els are only this high because 
the government is not ready 
to use technology to curb 
criminal activities.

“We are still relying on old 
methods, when the world has 
gone far beyond that. Activi-
ties and footprints can always 
be traced in the digital space. 
Apart from CCTV, if you look 
at the case of the United States, 
when they were trying to 
catch Osama Bin-laden, they 
used all sorts of technology to 
trace him, they even tracked 
his phone calls. Here, we are 
still unable to find Abubakar 
Shekau who keeps releasing 
videos but we can’t track him,” 
Agada told BusinessDay.

A 2009 analysis by North-
eastern University in the 
USA and the University of 
Cambridge in the UK, on 
public area CCTV and crime 
prevention in UK and some 
cities in USA, found that 
surveillance systems were 

most effective in parking 
lots, where their use resulted 
in a 51 percent decrease in 
crime, public transporta-
tion areas saw a 23 percent 
decrease in crimes and sys-
tems in public settings saw a 
7 percent decrease in crimes.

Experts say however, 
in Nigeria, where in some 
instances, motorists have 
been asked to pay to park in 
public parking lots, cars are 
still being parked at owner’s 
risk and in the case of theft, 
vandalism or high jack, there 
may be no recorded evi-
dence to catch criminals.

 A source close to Lagos 
State Government told Busi-
nessDay that Federal Gov-
ernment projects cannot be 
relied on and that Lagos State 
is stepping out of the pack of 
Nigeria’s 36 states, to establish 
its own organised policing 
systems and is planning to 
install 13,000 CCTV cameras 
across the state this year.

“The Federal Govern-
ment never commissioned 
the installed cameras, no-
body saw them work, and 
they claim that 1,000 cam-
eras were installed in Lagos 
in 2012,” our source said.

Amisor Onu, Deputy 
Inspector-General of Po-
lice (DIG) who represented 
the Inspector-General of 
Police at the probe trial, ac-
knowledged that there was a 
building housing the control 
switch and other facilities of 
the National Public Security 
Communications Systems 
(NPSCS), also known as 
CCTV project at the Police 
Headquarters in Abuja.

“The building is there as 
we speak.  Since we came on 
board, nothing is functioning 
there and there is no fuel to 
run the control room,” he said.

and Oyan dams, Bakalori, 
Doma and Omi-Kampe 
dam, Challawa, Tiga, Jibiya 
and Zobe dams, at the cost 
of N29.3bn has been stuck 
in procurement phase since 
November 9, 2011.

 Also, while the construc-
tion of N6.6bn worth 30mw 
hydroelectric power from 
Gurara 1 multi-purpose dam 
in Kaduna State has been 
completed and the Commis-
sion has issued Compliance 
Certificate for FEC approval 
to be sought, the project has 
still not gotten off the ground.

 The concession of the 
Gurara 2 Greenfield multi-
purpose Dam in Niger State, 
which includes 300mw of hy-
dropower components of the 
dam, is waiting for the MDA to 
engage the ministry to prepare.

 Developments of Tede 
Dam for Hydro power and 
other purposes, concession 
of Oturkpo Dam for Hydro 
Power and other purposes, 
and development of Dasin 
Hausa Dam for Hydro power 
and other purposes are simi-
larly awaiting procurement 
approvals.

 A 2013 study by the United 
Nations Industrial Develop-
ment Organisation (UNIDO) 
showed that six hydro power 

sites, including: Ikere Gorge 
Dam, Oyan Dam, Bakalori 
Dam, Tiga Dam, Challawa 
Dam, Doma Dam and Okinni 
Dam, have hydro power po-
tentials of about 50mw.

 “Investments in those 
assets are wasting and if not 
resuscitated or refurbished, 
could lead to a total waste of 
resources,” the report states.

 It further states that, “In-
jecting new investments in 
these wasting assets is one 
way of harnessing additional 
power in the very short term 
thus, could be the ‘low hang-
ing’ fruits in Nigeria’s bid to 
increase power generation, 
and distribution, particu-
larly in rural communities.”

 In a bid to utilise these 
wasting assets, the Federal 
Government in November 
2016 said the Federal Ex-
ecutive Council (FEC) had 
approved business cases 
for the concession of some 
of the small hydro dams to 
achieve incremental power 
supply across the country.

 A business case for con-
cessioning and develop-
ment of Ikere Gorge dam 
(Oyo), for 6mw, of electricity, 
Bakolori dam (Zamfara) for 
3.2mw, and Jibiya dam (Kat-
sina) for 4mw was approved.

 Others are Zobe dam 
0.2mw, and Kpape Omi in 

Experts hinge rising insecurity on failed...
Continued from page 4

Kogi for 2mw, and Doma 
dam (Nasarawa) for 1 mw 
of hydro electricity.

 “This can help us get 
more energy, especially to 
rural areas to support farm-
ing, to support irrigation, to 
support water supply and 
rural electrification,” Fashola 
said at the occasion. 

But some investors say 
not much has been done. 
“They are still just news, yes 
we have heard of the assets 
listed for concessioning for 
private investments but we 
have not heard anything 
new. There has been no ac-
tion from the government,” 
said O’neal Lajuwomi, hydro 
power projects promoter 
and CEO of Wave-length 
Integrated Power Services.

 Lajuwomi, further said, “It 
may not seem significant, but 
when you consider that 6mw 
of electricity can power about 
6,000 households in rural 
Nigeria, based on power con-
sumption calculations, then 
you will see how it matters.”

 While the Federal Govern-
ment has committed to com-
pleting huge hydro power 
projects, including the 3,050 
mw Mambilla project, 700-
mw Zungeru, 250-mw Gurara 
and 35-mw Dadin Kowa, not 
much action is being taken 
on smaller hydro projects ca-
pable of delivering quick wins 
for the government.
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FG sets up strategy team as economic challenges deepen

F
ederal Govern-
ment of Nigeria 
in seeking ways 
to salvage the bal-
looning economic 

crisis, and has set up a strat-
egy unit under the Office of 
the Vice President.

The unit is to serve as a 
“think thank” of government, 
BusinessDay gathers, and is 
expected to strategise on pol-
icy issues and come up with 
ideas that can turn around 
the country’s economy slid-
ing southward.

The members of the unit 
are drawn from the World 
Bank, Department for In-

ternational Development 
(DFID), among others, on 
secondment, and will be 
funded by their organisa-
tions. However, their deploy-
ment is obviously part of 
technical/advisory support 
agreements between govern-
ment and the development 
agencies.

Sources tell BusinessDay 
that the unit is expected to 
look into current policies of 
government across different 
sectors of the economy and 
advise the government on 
how to turn them around to 
work better for the country. 
The team is also expected to 

ELIZABETH ARCHIBONG

advise states on policies and 
will be making presentations 
to governors at the monthly 
National Economic Council 
(NEC) meetings.

“The unit consists of staff 
seconded from the World 
Bank, DFID, among others, 
and may be funded for about 
six to nine months and their 
staff will be recalled if the 
funding dries up,” an Aso 
Rock official says.

He says further that the 
unit will be handling policy 
issues concerning the Fed-
eral Government, includ-
ing housing, education, and 
health, among others.

“They can also look at 
concurrent issues like educa-
tion, health, water resources, 
agriculture. The team may 
possibly suggest partner-
ships to states and allow 
them to decide for them-
selves,” the official, who will 
not want to be mentioned, 
states.

The NEC, which is chaired 
by acting President Yemi 
Osinbajo and attended by 
the governors of the 36 states 
of the federation, is set to 
hold its first meeting for the 
year next week (February 
16) where presentations on 
possible strategies to rejig the 

economy going forward, will 
be made.

Analysts say this team 
could fill in the gap created 
by the absence of a properly 
constituted economic team 
with the requisite experi-
ence of managing Nigeria’s 
complex economy.

President Muhammadu 
Buhari in February last year 
unveiled an economic team, 
which consisted mostly min-
isters in charge of ministries 
relating to the economy.

However, Executive Sec-
retary of the Centre for Social 
Justice, Eze Onyekpere, does 
not agree that the composi-

tion of the policy unit is the 
way to go as government may 
be duplicating functions.

According to Onyekpere, 
if the government is work-
ing on economic reforms 
via its Economic Recovery 
and Growth Plan, which it 
has said will be launched in 
a couple of weeks, why then 
will they need a policy unit.

“They have a clear picture 
of what should be done, they 
should put together a proper 
Nigerian economic team and 
if they want to know how 
their policies affect Nigerians 
or how to change them, let 
them call Nigerians.

… team members drawn from World Bank, DFID, others



“Saturday Night Live Says Goodbye 
To Barrack Obama (44th President of the 
United States of America).

The sub title was: “To Sir With Love” 
(please don’t go!!) and a moving tribute 
was sung by Cecily Strong and Sasheer 
Zamata.

President Barrack Obama cheerfully 
reeled off his own scorecard – a selec-
tive quote from the verdict of the trio of 
Binyamin Appelbaum; Patricia Cohen 
and Jack Healy:

“The recent upswing is real.  While 
economic growth has been modest, the 
expansion is now in its eight year.  The 
economy has added millions of jobs and 
incomes increased last year for house-
holds on every rung of the economic 
ladder.  The economic gains have been 
particularly strong for people who live 
in our nation’s large metropolitan areas 
and for those who have college degrees.”

Our relationship with Donald J. 
Trump got off to a shaky start when he 
tweeted:

“Every penny of the $7 billion going 
to Africa as per Obama will be stolen.  
Corruption is rampant.”

It is not mere co-incidence that re-
gardless of our remonstrations, he made 
it clear that Nigeria was in his cross-hairs 
largely on account of the front page re-
port in the “Sunday Tribune” newspaper 
of January 22, 2017:

HEADLINE: C O R R U P T I O N 
AND INJUSTICE

“What manner of justice system 
deters minor misdemeanours while 
encouraging tragic transgressions?  
Arguably the propensity of criminal ac-
tivities in the country is a consequence 
of the incongruent justice that abounds.

On July 26, 2011, a Makurdi Chief 
Magistrate Court convicted a woman, 
Priscilla Ikyobo, of kidnapping and 
extortion and sentenced her to eight 
months imprisonment.  But the court 
gave her an option of fine.  For kidnap-
ping, she was given the option of pay-
ing N5,000, while she was asked to pay 
N4,000 as an option to going to prison 
for extortion.  Meanwhile, the ransom 
demanded by them and the two men 

The economic dislocations 
of recent decades may be 
contributing to the polar-
ization of the electorate.  
By emphasising the na-
tion’s economic troubles, 
the candidates are going 

where the voters are
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she conspired with to kidnap the victim 
was N2million.  Pray, what percentage 
of N2milliion is N9,000?  The judgment 
handed down to Ikyobo was nothing but 
a fillip to other kidnappers.

And so what about the judgment 
given in December 2008 to Chief Lucky 
Igbinedion, who left office as Edo State 
governor in May 2007 and faced a 
191-count charge of money laundering 
and other corrupt charges at a Federal 
High Court?  But sequel to a plea bargain 
agreement, he had the charges reduced 
to one, which was that he neglected to 
declare his interest in a bank account.

Igbinedion pleaded guilty to the 
charge and was sentenced to a fine 
of N3.5 million, the equivalent of the 
amount in the said account.  No fur-
ther reference was made to the corrupt 
charges earlier levelled against the 
two-term governor nor the setback the 
state suffered as a result of his alleged 
misdemeanour.  When not quite long 
ago, the Economic and Financial Crimes 
Commission (EFCC) tried to re-open 
the 191-count charge case, Igbinedion 
hinged his defence on the law of dou-
ble jeopardy.  He claimed that he had 
already been punished for the same 
offences the EFCC was re-opening and 
the judge let him off the hook.

Thus, when recently some former 
governors were arraigned for a series 
of malfeasance, they were largely un-
moved, they knew they could always toe 
the Igbinedion line, plea bargain, pay a 
paltry part of their pillage to the state 
and live happily thereafter.

But what does that do to the people?  
It fills them with a feeling that big time 
misconduct earns great recompense.  
This, to say the least, is dangerous as it 
could result in anarchy.  The best way 
to stave off the grave consequences is 
to steady the scale of justice and not tilt 
it in favour of anyone.”

Mr. Trump we presume

re-inforced by the incisive comments of 
David Autor, renowned author (!!) and 
eminent economist who has built a solid 
reputation at the Massachusetts Institute 
of Technology.  On CBS, he waxed lyrical:

“The economic dislocations of recent 
decades may be contributing to the po-
larization of the electorate.  By emphasis-
ing the nation’s economic troubles, the 
candidates are going where the voters 
are.  My co-authors and I have discovered 
that voting patterns have shifted most 
in the parts of the country that lost the 
most jobs as a result of increased trade 
with China.  Our study which focussed 
on congressional elections found that 
voters in districts with heavy job losses 
have tended toward ideological extremes, 
replacing moderates with more conserva-
tive or liberal representatives.  There is 
this undercurrent of economically driven 
dissatisfaction that works to the benefit 
of candidates who are non-centrist and 
particularly right-wing candidates.”

That is where Donald J. Trump was 
coming from.

While exchanging banter on “Saturday 
Night Live” on NBC with the anchor man, 
Colin Jost, President Barrack Obama did 
not appear to have any inkling of the hur-
ricane that was lurking on the horizon.

It was a special edition of the late 
night comedy show and it was heavily 
advertised as:

Send reactions to:
comment@businessdayonline.com
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Annan is the former secretary-
general of the United Nations and a 

recipient of the Nobel Peace Prize.

Nigerians happy with their religion but not economic situation
points to 37.6 points.

 This trend seems to suggest that 
more Nigerians are taking solace 
in religion as their economic situa-
tion deteriorates. Researchers have 
found out that those who hold re-
ligious beliefs tend to set aside the 
analytical part of their brains. But 
this is in line with the very essence 
of religion, which by its nature rides 
on faith, which is what is not seen 
than in reality, which is what is seen. 
So in periods of difficulty, religion 
could help in reducing the reality 
of what is seen.

 For researchers and policy mak-
ers trying to evaluate reality, reli-
gion can sometimes stand in the 
way especially in a highly religious 
environment like Nigeria. A highly 
religious person is most likely to 
express optimism about the future 
even when the current reality gives 
no indication that the future will 
be better than today. So a religious 
country, based on a survey, may 
have a highly positive outlook even 
when there the actual economic 
indicators show that the outlook 
should be negative. This could be 
misleading to businesses and policy 
makers that may want to accurately 
project their production plans and 
policymaking based consumer 

confidence levels about the future 
or dissatisfaction with current 
policies.

 Where a consumer confidence 
level has been built on “faith” rath-
er than on actual indicators of posi-
tive changes in living conditions, a 
firm may expand production only 
to discover that there is no effective 
demand for such products or a 
policy maker may see no evidence 
to change policy direction.

 This likely outcome is seen in 
the NOI Consumer Confidence 
Index (CCI), which consists of two 
different variables, the Personal 
Situation Index (PSI) and the Ex-
pectation Index (EI). Interestingly, 
while the PSI has declined from 
28.56 points in the first quarter 
of 2016 to 23.64 points in the last 
quarter of 2016, which is an indi-
cation that people think that their 
personal situation is getting worse, 
the expectation index has actually 
increased marginally from 83.18 
points to 84.01 points.

 This indicates that even though 
people believe that their personal 
situation is getting worse, they 
still hold very strong expectations 
that their future situation will be 
better than today. This very strong 
expectation of the future is most 
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An overwhelming number of 
Nigerians are happy with 
their religion but not with 

their economic situation, this is 
what the latest NOI personal well 
being survey found out. Nearly 9 
of every 10 respondents to the NOI 
Poll released on 24 January agreed 
that they are happy with their 
religion but only 4 of every 10 re-
spondents said that they are happy 
with their economic situation.  This 
finding may not be surprising con-
sidering how seriously Nigerians 
take their religion especially the 
two main Christian and Islamic 
religions in the country. 

But it is not only religion that Ni-

gerians are happy with based on 
the NOI Polls. Nearly 8 of every 10 
Nigerians surveyed said that they 
are happy with their health, same 
number that said that are happy 
with their social interaction. Also 
despite the perception of rising in-
security across the country based 
on media reports, 7 of every 10 
Nigerians responding to the sur-
vey, expressed satisfaction with 
the state of their personal security.

 The only other dissatisfac-
tion expressed by Nigerians was 
with their standard of living with 
just 5 of 10 Nigerians saying they 
were satisfied with their living 
standards.

 An interesting trend in the 
survey is the inverse relationship 
seen between the decline in the 
number of Nigerians expressing 
dissatisfaction with their eco-
nomic situation and the number 
showing increasing satisfaction 
with their religion. The survey 
shows that while the number of 
Nigerians saying that they are 
happy with their religion has 
increased from 87.3 points in the 
first quarter of 2016 to 89.6 points 
in the last quarter of 2016, those 
satisfied with their economic 
situation has declined from 40.9 

likely a product of their strong 
religious beliefs than by any prac-
tical evidence that things are get-
ting better. Religion has basically 
locked out the analytical part of 
their brain and made them hope-
ful that the future will be better 
despite the fact that their current 
circumstance is deteriorating.

 But this “religiously” positive 
attitude is good for the economy 
as it ensures that people remain 
positive and optimistic even in 
the face of difficulties. This religion 
induced positive attitude will most 
likely have a positive impact on 
productivity and consumption 
patterns in periods of recession 
like we have now in Nigeria and 
possibly prevent the economy 
from falling into a depression. This 
is the intangible benefit religion of-
fer to the economy that may be dif-
ficult to capture in actual figures.

 So religion could actually 
be the reason that the country’s 
economy has not fallen into a 
depression despite the lack of 
concrete policy action to pull us 
out of a recession.

T
he retired partners of KPMG 
who are still awaiting their 
gratuity and pension have to 
thank Mr. Donald J. Trump, 
the newly elected President 

of the United States of America for the 
huge change in their fortune.  They laid 
huge bets that Trump would not only 
win but (as a “double”) also that it would 
rain on the day of his inauguration and 
(as the “treble”), his hair would turn out 
to be real!  The big money came with (the 
“yankee”) the accumulator bet – massive 
protests would break out in major cities 
all over the United States of America – 
New York; Chicago; and Los Angeles as 
well as  major cities in the global village. 

The guy who hit the mega jackpot 
was Shamus O’Neal our Irish partner 
who hitched his own bets to a “Heinz” 
with Leicester City Football Club (the 
Foxes) odds of winning the English 
Premier League at 5,000 to 1.  The Foxes 
duly won the title – “the greatest sport-
ing upset ever, or the best fairy tale 
of football history’’ according to their 
coach Claudio Ranieri and Jamie Vardy.  
Along with the other four bets, it earned 
Shamus a massive fortune.  He has not 
stopped smiling or laughing since he hit 
the jackpot.  As far as he and his feisty 
wife Gilian are concerned, Donald J. 
Trump can do no wrong!

As the saying goes – money is not 
everything.  There is much more to the 
Trump and the retired partners of KPMG 
story that would justify the massive in-
terest it has been generating.  It has gone 
viral thanks to the leaks by both Edward 
Snowden the fugitive CIA consultant 
and Julien Assange of Wikileaks.

The retired partners of KPMG just 
got lucky.  Thereafter came divine 
intervention.  First Donald Trump got 
to hear about the creative exertions 
of the ex-KPMG partners to remain 
financially buoyant in addition to the 
massive professional and technical 
advice delivered gratis to candidate 
Trump.  The icing on the cake was that 
when some members of the Senate (led 
by Senator John Lewis, the highly re-
spected veteran civil rights leader and 
contemporary of Martin Luther King 
Jr) decided to boycott the inauguration 
ceremony, invitations were rapidly 
despatched to the ex-KPMG partners.

Right from day one of his campaign, 
Donald J. Trump declared on FOX 
News that he was ready to relaunch 
his “running battle with the dishonest 
press” and accused them of totally 
ignoring his long held commitment, 
sympathy and support for the ex-
KPMG partners whom he described 
as the veterans of the accountancy 
profession.  In return, we pledged our 
unflinching support for his candidacy.

In any case, we knew well ahead of 
the rest of America that Trump was the 
candidate to beat.  He had plugged into 
the sore underbelly of the U.S. econ-
omy and demography, regardless of 
the much trumpeted (excuse the pun!) 
stunning improvement in American 
economic fortunes under President 
Barrack Obama who enthusiastically 
declared on “Good Morning America” 
which was hosted on ABC network by 
Lara Spencer:

“Incomes are up and poverty is 
down.”

However, Fareed Zakaria the host 
of CNN’s “GPS” [Global Public Square] 
was taken by surprise when Ralph 
Kingan, the mayor of Wright, Wyoming 
declared his own verdict:

“We ain’t feeling too much of all 
that economic growth that I heard was 
going on.  They are patting themselves 
on the back in the East but it ain’t so 
out in the West.”

Our gut feeling about the potency 
of Trump’s candidacy was further 
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column. But it’s worth pointing out 
here that Nigeria was not an enthu-
siastic supporter of the agreement 
during its negotiation. I was in 
contact with many African trade 
missions in Geneva in the months 
leading up to the 9th WTO Ministe-
rial Conference (MC9) in Bali, In-
donesia, in December 2013, where 
the agreement was concluded. 
Nigeria was a strong voice within 
the Africa Group, citing domestic 
concerns, such as policy priorities 
and balance of trade issues, as well 
as implementation challenges, as 
the reasons to “move very cau-
tiously” on negotiating the agree-
ment. This is important because 
ex ante positions of countries 
in negotiations often determine 
their ex post behaviour. Yet, as a 
strong advocate of trade facilitation 
measures, I commend Nigeria’s 
ratification, although I believe its 
commitments are, so far, shallow; 
a subject for next week’s column!

Now, the second piece of good 
news! As I was relishing the news 
about Nigeria’s ratification of the 
TFA, I read, rather belatedly, that 
the minister of industry, trade and 
investment, Dr Okechukwu Enel-
amah, has appointed Dr Chiedu 
Osakwe as his special adviser and 
Nigeria’s Chief Trade Negotiator. 
Just recently, in a piece on Nige-
rians who are making this coun-
try proud internationally, I had 
mentioned Osakwe as “a linchpin 
at the WTO” as Director of the Ac-
cession Division and previously, 
among others, Director, Doha 
Development Agenda. In 2013, he 
generously received me and my 
colleague at the London School 
of Economics, Stephen Woolcock, 
when we visited him and other sen-
ior officials at the WTO to discuss 
a project we were undertaking for 
the Commonwealth Secretariat. 
His insights were invaluable!

Surely, it is a huge advantage to 
have someone like Osakwe, who 
helped many developing countries 
to navigate the labyrinthine and 
tortuous WTO negotiating process, 
as Nigeria’s Chief Trade Negotiator 
and special adviser to the trade 
minister. But, as I once said of 

South Africa) “you cannot legislate 
good behaviour’. In practicing good 
corporate governance lies its own 
reward which easily manifests in the 
growth, progress and sustainability of 
a company on the long term.

 It is in this context that the Cor-
porate Governance Rating System 
(CGRS) of the Nigeria Stock Exchange 
is to be commended.  The CGRS seeks 
to promote notable companies that 
are leaders in their respective sec-
tors and adhere to the highest CG 
standards, as well as meet stringent 
listing requirements, by providing 
them greater global visibility, mak-
ing it easier for these companies to 
attract global capital flows, reduce 
borrowing costs, lay the foundation 
for new products and increase market 
liquidity. It is however trite to caution 
that the emerging “Premium Board” 
should truly comprise companies that 
have adopted Corporate Governance 
best practice as a way of life and not 
merely as a “good to have”. The NSE 
should also consider finding a place 
on the Premium Board for those 
companies with market capitalization 
of less than $1billion who have truly 
demonstrated sincere commitment 

...a Janus-faced strat-
egy of simultaneously 

pursuing import-substi-
tution and export-pro-
motion will not work. A 
country that maintains 
import bans or import 
prohibition lists can’t 
complain when other 

countries reject its goods

Nigeria tiptoes on trade reform, but needs bold measures

Corporate governance: Entrenching voluntary compliance

lication, “Trade and Transport 
Facilitation Assessment”. Ever since, 
I have done some advocacy work in 
this area. Trade facilitation, broadly 
defined, is the one single set of 
policy measures that, in addition 
to macroeconomic stability, can 
stimulate economic growth by en-
hancing the climate for investment, 
business and trade.

To be sure, the significance of Ni-
geria’s ratification is not in its effect 
on the status of the agreement. For 
instance, unlike the EU-ECOWAS 
Economic Partnership Agreement, 
where Nigeria’s ratification is criti-
cal to its entering into force, the 
WTO Trade Facilitation Agreement 
will enter into force and have legal 
effects once two-thirds of WTO 
members have ratified it. As I write, 
only two ratifications are needed to 
bring the agreement into effect. But 
Nigeria’s ratification is significant 
for a different reason, namely what 
it signals about the government’s 
reform intention. However, while 
ratification is important, the govern-
ment’s reform mindedness cannot 
be judged by that single act alone, 
but also by the nature of Nigeria’s 
commitments under the agree-
ment and the credibility of such 
commitments. That’s how inves-
tors and traders will view Nigeria’s 
ratification. 

In that context, I intend to discuss 
the scope of the agreement and Ni-
geria’s commitments in next week’s 

with reduced emphasis on sanctions 
for non-compliance, a measure often-
times construed as revenue-generation 
by many companies, with the intended 
purpose lost on them.

•  Legal underpinning – A recent 
study has revealed that very few coun-
tries including the United Kingdom 
have been able to successfully imple-
ment the “comply or explain” regime 
without recourse to legal underpin-
ning. The existence of a legal founda-
tion for entrenching good Corporate 
Governance has proven to be particu-
larly important in the emerging mar-
kets, where companies have a stronger 
tendency to “game the system” and 
take advantage of regulatory lapses.

•  The “Ownership” Principle – 
Perhaps the most difficult to achieve, 
yet the most practical method for 
encouraging a voluntary comply or 
explain regime would be to entrench 
amongst corporate entities the notion 
that the ownership and maintenance 
of Corporate Governance best practice 
remains their primarily responsibility 
and that a failure of adherence thereto 
is tantamount to an inherent failure 
of themselves. According to Mervin 
King S.C. (Chairman, King Report of 
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Enelamah, certainly one of the few 
bright and shinning stars in Bu-
hari’s lacklustre cabinet, Osakweh 
as his work cut out for him. 

Since the Uruguay Round to 
date, Nigeria’s approach to trade 
negotiations has been cynical and 
defensive. Every trade negotiation 
involves value-creating and value-
claiming. But Nigeria has always 
cited domestic priorities to avoid 
making credible commitments to 
undertake and lock-in critical trade 
reforms. Recently, one of those 
preparing the Southern African 
Customs Union (SACU) for the 
Continental Free Trade Agree-
ment asked me whether Nigeria 
would be bound by the ECOWAS 
CET when it engages in the CFTA 
negotiations. The context was, of 
course, clear: if Nigeria can be at 
odds with other ECOWAS members 
on the EU-ECOWAS EPA, which 
largely mirrors the ECOWAS CET, 
there is no guarantee it will not 
break ranks with them on the CFTA 
negotiations.

Indeed, Nigeria protectionist 
instincts have always been high-
lighted in its WTO trade policy 
reviews. The first in 1998 was bad. 
But when the WTO conducted the 
second review in 2005, it noted that 
“since its last TPR in 1998, Nigeria 
trade regime has become more 
protective”. In 2011, Nigeria had its 
third review, but, alas, it was equally 
damning. The WTO cited the un-
predictability of the tariff regime, 
the multiplicity of other charges on 
imports and the existence of import 
prohibition lists as the defining 
features of Nigeria’s trade policy. 
Nigeria’s next trade policy review is 
in June this year. Given the present 
protectionist climate, it promises to 
be even more damning! 

But how does a country with 
such a profile conduct meaningful 
trade negotiations? How does it 
leverage the benefits of trade open-
ness? Well, these are challenges 
for the trade minister and Nigeria’s 
new chief trade negotiator, who I 
wish well in the role! 

to the principles and practice of good 
corporate governance.

 In her article “Voluntary Vs Man-
datory Corporate Governance: To-
wards an Optimal Regulatory Frame-
work” Anita Indira Anand, Associate 
Professor, Queen’s University, King-
ston concludes that an optimal regime 
is one that takes into account the ben-
efits and costs to all stakeholders, par-
ticularly issuers and investors. While 
the benefits of a corporate governance 
regime (such as accountability) are 
relatively clear, the corresponding 
costs (such as compliance) are not. 
The cost analysis can be completed by 
weighing the level of expected com-
pliance against the aggregate costs 
of the regime. A partially mandatory 
structure is likely to yield a high level of 
compliance at lower cost than a wholly 
mandatory regime. While a wholly 
mandatory structure may yield slightly 
better compliance, its costs are likely 
to be much higher. Thus, a partially 
mandatory structure that minimizes 
costs but encourages a high level of 
compliance is optimal.

I 
have longed griped in this 
column about the economic 
policy of the Buhari govern-
ment. Not without reasons, 
of course! Nigeria’s economy 

is comatose and needs a lifeline 
through significant investment, 
business and trade. Yet, the policy 
environment is not conducive for a 
private sector-led recovery. Multi-
plicities of supply-side constraints 
stifle economic activities and in-
crease business costs. The missing 
link is, of course, economic open-
ness. No country can attract sub-
stantial private investment, enjoy 
a trade advantage and benefit from 
the global diffusion of technology 
and innovation, which is neces-
sary to stimulate productivity and 
growth, without competition and 
open markets.

But none of these fundamental 
and structural reforms is taking 
place in Nigeria. What we see is 
some tinkering at the edges, and, 
even worse, a lot of retrogressive 
policies, such as excluding 41 
items, mostly intermediate goods, 
from the official forex market. 
Some commentators have de-
scribed the Buhari government’s 
“economy recovery and growth 
plan”, to be published soon, as a 
“make or break” for Nigeria. But 
it’s already clear that the plan will 
not seriously address Nigeria’s 
huge competitiveness and pro-
ductivity challenges. President Bu-
hari (who I wish a speedy and full 
recovery) said in his 2017 Budget 
speech that “Fiscal, monetary and 
trade policies will be fully aligned 
and underpinned by the use of 

Good corporate governance is 
about ‘intellectual honesty’ 
and not just sticking to rules 

and regulations, capital flowed to-
wards companies that practiced this 
type of good governance.“

 - Mervyn King (Chairman: King 
Report)

A lot has been said about the 
desirability of institutionalizing a 
mandatory regime of Corporate Gov-
ernance as the optimal panacea for 
corporate failure. This is the reason-
ing behind the draft National Code 
of Corporate Governance recently 
released by the Financial Report-
ing Council. There is a lot to be said 
however, for encouraging voluntary 
compliance by building a culture of 
“right doing”.

If enhanced corporate govern-

policy instruments to promote 
import substitution” 

Yet history tells us that import 
substitution industrialisation 
doesn’t “make” a country; in 
fact, if the experiences of Latin 
American countries in the 1950s 
up to the 1970s are any guide, it 
“breaks” countries! Surely, Nigeria 
shouldn’t be adopting such a ret-
rograde policy in the 21st century. 
It should be pursuing an aggres-
sive export-oriented strategy; de-
veloping its productive capacities 
and exploiting foreign markets 
to boost its exports. But a Janus-
faced strategy of simultaneously 
pursuing import-substitution and 
export-promotion will not work. 
A country that maintains import 
bans or import prohibition lists 
can’t complain when other coun-
tries reject its goods. If you don’t 
open your doors to other nations’ 
goods (except on legitimate health 
and safety and trade remedy 
grounds), other nations will be 
justified to close their doors to 
your products. That’s the recipro-
cal nature of trade relations.

Now, as readers know, I have 
banged on about these issues in 
this column. But I was also hoping 
for something to be upbeat about 
to avoid sounding like a broken re-
cord! Well, recently, two pieces of 
news cheered me up a bit. Econo-
mists talk about “green shoots” of 
recovery to indicate not a recovery, 
but “signs” of recovery. Equally, 
the value of the two policy steps 
that have interested me here is, at 
least so far, only in their signalling 
effects. Let me start with the first: 
Nigeria’s ratification of the WTO 
Trade Facilitation Agreement.

Since 2003, when I was the rap-
porteur for the Commonwealth 
Roundtable on Trade Facilitation, 
held in South Africa, I have been 
strongly interested in the subject. 
A few years later, I wrote a paper 
for the European Centre for De-
velopment Policy Management on 
the European Union’s approach 
to negotiating trade facilitation 
deals with developing countries. 
That paper has been widely cited, 
including in a World Bank’s pub-

ance practices are beneficial and 
desired by investors, firms compet-
ing for scarce capital will implement 
them voluntarily. On the other hand, 
investor advocates would argue that 
a voluntary regime is insufficient, 
since there is no guarantee that all 
firms will implement the reforms 
necessary to provide investors with 
adequate checks on management 
and board control. Mandatory rules 
are thus required according to this 
school of thought to protect investors 
and, in turn, to build confidence in 
the capital markets.

The challenge of institutionalizing 
Corporate Governance principles 
without the introduction of a man-
datory enforcement regime  lies in 
continuous education and putting 
in place the structures that encour-
age companies to appreciate how 
adopting a ‘comply or explain’ regime 
would serve their corporate interests, 
in the final analysis. The following will 
also go a long way in institutional-
izing Corporate Governance: 

•  Improved clarity of purpose – 
Corporate Governance Codes need 
to be clearer in terms of the objec-
tives they are intended to achieve 
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EDITORIAL

The current eco-
nomic recession, 
coupled with low 
oil prices, scar-
city of foreign ex-

change and inability of most 
states of the federation to 
meet their basic financial 
obligation i.e. payment of 
workers’ salaries, is posing 
great problem for the Nige-
rian federation and calls for 
serious response and not 
the current surface scratch-
ing going on. It appears the 
government is merely bid-
ding its time and waiting for 
oil prices to rebound.  That 
may be a costly mistake.

And, let us face the facts; 
governments at all levels 
have been responsible for 
plunging the country into 
the current situation. From 
suspending market forces, 
trying to meddle and fix 
prices of goods and services 
and control the foreign ex-
change market or even in 
the quantum of debt owed 
by various government min-
istries, departments and 
agencies (MDAs) to critical 
sectors of the economy, 
government has become 
perhaps, one of the great-
est obstacles to economic 
growth and sustenance.

One of the most damag-
ing of government actions is 

the series of questionable for-
eign exchange actions it has 
caused the Central Bank to 
adopt over the last 18 months.  
Following the rapid decline in 
dollar revenues from oil and 
the depletion of the country’s 
external reserves, the CBN 
first maintained an artificial 
exchange rate and refused to 
devalue the naira until June 
this year when it was impos-
sible to further hold on. This 
was in addition to the politi-
cal decision to ban access to 
the foreign exchange market 
for importers of a range of 
items, from cement to tooth-
picks.

Despite the decision of 
the CBN to float the Naira in 
June, in reality, it has con-
tinued to control the market, 
and most bizarrely, ordered 
the department of state secu-
rity (DSS) to arrest operators 
of bureau de change (BDC) 
who sell the dollar above the 
CBN sanctioned N400 naira.

These policies, according 
to a former deputy governor 
of the Central Bank, “appear 
to have been motivated by 
a perceived imperative to 
maintain an “affordable” ex-
change rate because devalu-
ation would hurt the poor.”

However, this short-term, 
populist approach to eco-
nomic thinking is not only 

exacerbating poverty, which 
the president vowed to tack-
le, but it is fuelling corrup-
tion by the arbitrage oppor-
tunities it provides.

It is also scarring away 
foreign investors, dampen-
ing production and hurting 
the economy.

The g ov ernment ne e ds 
to, as a matter of urgency, 
consider its monetary policy 
again and allow the naira to 
trade freely and find its level 
in the market. Only then can 
investors acquire the confi-
dence to venture back into 
the market. Also, that policy 
will inevitably increase the 
supply of foreign exchange 
in the market and will help 
to reduce the pressure on 
the naira.

But only thes e will  not 
r e s c u e  t h e  c o u n t r y  f r o m 
its  current e conomic im -
mobilism. One structural 
problem the government has 
continued to ignore is the 
restructuring of the current 
state structure of the federa-
tion. It is a known fact that the 
majority of Nigeria’s 36 states 
are unviable, unproductive 
and depend largely on fast 
depleting federal allocation to 
function as governments. One 
consequence of the ‘distribu-
tive’ character of the Nigerian 
state is the proliferation of 

states and agitations for more 
states by groups in Nigeria 
since it appears states are 
mainly instruments of extrac-
tion of resources/rents from 
the Nigerian state.

Like we have argued be-
fore, the issue of bankruptcies 
of state governments goes 
beyond just transparency and 
judicious use of resources. 
It has everything to do with 
the dysfunctional and un-
productive nature of our fed-
eral system, which ensures 
that despites states having 
constitutionally guaranteed 
avenues of raising revenues, 
virtually all of them, except 
one, still hopelessly depend 
on allocations from oil re-
ceipts to function.

A concrete solution will 
necessarily involve the col-
lapsing of the current state 
structure into more manage-
able, productive and eco-
nomically viable units that 
will be governments not only 
in name, but also in functions 
and capacities. Of course, this 
can only be achieved by way of 
a constitutional amendment. 
Until this is done, the country 
will sadly, continue to exist 
only to share rents and our 
fortunes will continue to raise 
and fall with the prices of 
crude oil in the international 
market.

Government can no longer postpone reforms
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Lagos Angel Network offers N50m
seed-funding to start-ups

COMPANIES 
& MARKETS
COMPANY NEWS ANALYSIS AND INSIGHT

N
igeria’s leading 
angel network, 
the Lagos Angel 
Network (LAN) 
has announced 

a seed funding of between 
N50 million and N100 mil-
lion for its first round of Lagos 
Startup DealDay in 2017.

The Lagos Startup Deal-
Day which takes place three 
times a year and is open to 
selected start-ups in target 
sectors. The DealDay event 
for the first quarter of 2017 
will take place on March 24.

Start-ups that make it 
through the application and 
selection process will have 
the opportunity to pitch their 
businesses before a closed 
panel of angel investors. LAN 
and its partners including 
VC4A, the Africa Business 
Angel Network (ABAN), La-
gos tech hubs, incubators 
and accelerators are organis-
ing the DealDay event. 

In press release sent to Busi-
nessDay, LAN said the seed 
funding was increased this year 
for ventures that come through 
the DealDay to between N25 
million and N50 million.

“This is as a result of 
increased fund raising by 
members of the network 
and also the syndicates that 
invest through the network. 
In 2016, the network had 
three pitch events through 
which it invested in some of 
the fastest growing start-ups 
in Nigeria including Cafe 

Creators with over 10,000 
subscribers can now 

live-stream on YouTube
P15

SKF Nigeria, a leading bear-
ings and machine parts 
manufacturer is stepping 

up efforts to combat counterfeit-
ers through technology, brand 
protection and law enforcement 
agencies.

 At the company’s maiden 
customer

interaction seminar  event 
at Renaissance Hotel at Ikeja 
on February 9, Mahomed Cho-
thia, SKF Africa Key Account 
Manager said that about 80 per 
cent of the company’s products 
suffers from the activities of 
counterfeiters. 

 “Only recently, we had a cus-
tomer that bought over €100,000 
euros worth of bearings only for 
the company’s representatives 
who came to assist with instal-
lation to notify the customer the 

SKF Nigeria tackles counterfeiters who fake 80% of their products

grew the number and reach 
of angel investors in Lagos 
and allowed LAN to reach a 
wider audience of potential 
angel networks in the coun-
try,” Onuegbu said.

He further disclosed that 
the network was not able to 
do many deals in the previ-
ous year because of “the 
quality of deals, failure of 
deals to go through the due 
diligence process, and valua-
tion issues. But we did make 
a couple of deals that we are 
excited about. And by the 
end of the year when we sat 
down and looked at how far 

we had come, we reviewed 
some of our processes to 
standardize the program and 
ensure its sustainable.”  

For the first quarter, qual-
ified start-ups are invited 
to apply and must ensure 
they have a venture profile 
published on the VC4frica 
platform with their most 
recent pitch deck attached 
before the deadline. The 
more information provided 
(commercial, legal and fi-
nancial), the better your 
chances. Video pitches (no 
more than 60-90 seconds 
long) by the team, customers 

and investors are encour-
aged but not required.

LAN added that start-
ups that will be considered 
must have been in operation 
between two years and five 
years with track records of 
financial performance and 
paying customers for their 
products and services. They 
must also be registered with 
the Corporate Affairs Com-
mission (CAC) and posses 
a full time leadership team.

The winning start-ups will 
receive seed-funding of up 
to N50 million each in five 
investment syndicates. 

Neo and Big Cabal Media,” 
LAN wrote.

Explaining the goal of the 
seedfunding initiative, Collins 
Onuegbu told BusinessDay 
that the DealDay which was 
introduced in 2016 has helped 
simplify the process for sourc-
ing deals, raising money and 
investing in start-ups.

“The program allowed 
the development of syndi-
cates, five by the end of the 
year that worked to deepen 
the capacity for fund raising 
and deal selection. The syn-
dicates made of both LAN 
and non-LAN members 

goods are counterfeit, imagine 
the loss”

  SKF products are large-
ly  counterfeited in China,  India 
and Malaysia according to the 
company, an action that endan-
gers the machines of customers, 
leads to economic losses and 
even endanger lives. 

 Bearings produced by the 
company are found in vehicles, 
bicycles, tricycles, washing ma-
chines, microwaves and heavy 
industrial machines in printing 
and other sectors. 

 Oludare Oyegunle, Country 
Manager, SKF Nigeria highlight-
ed strategies by the company to 
help customers authenticate 
genuine products.

 “We have built an app which 
is on Android and Windows 
platform, send the products bar-
codes, or upload a picture of the 
product bar code and  you can 

NNPC Refinery 
Loses 2billion 
Naira to Illegal 
Tappers

The Kaduna Refining and 
Petrochemical Company 
Limited (KRPC), a sub-

sidiary of the Nigerian National 
Petroleum Corporation (NNPC), 
loses an average of 2.2 billion 
naira annually to illegal tapping 
of its raw water pipeline that runs 
from Kaduna River.

The Water generates power 
for the running of the refinery, 
serves as coolants for its equip-
ment and is also deployed to 
combating fire outbreaks.

Sequel to the series of tapping, 
the refinery now spends more on 
diesel and other material inputs 
in the maintenance of its genera-
tors and other equipment.

  According   to statement 
signed by Ndu Ughamadu, 
Group General Manager, Pub-
lic Affairs, NNPC, Malam Idi 
Mukhtar, KRPC Managing Direc-
tor, KRPC     stated  in Kaduna, that 
the consumption of raw water 
from the tapped pipes by settlers 
who encroach KRPC premises 
was an unnecessary additional 
burden to the refinery industrial 
requirements, which must be re-
solved urgently by relevant state 
government agencies.

Other form of the losses due 
to the act of illegal tapping of the 
refinery raw water pipeline is that 
it slows down the build-up rate of 
water in the reserve tanks which 
endangers the refinery, as the 
plantis expected to maintain a 
minimum level of water require-
ment that is considered safe for 
operations, the Managing Direc-
tor explained.

The illegal acts are commit-
ted mostly in Janruwa, Kamazo, 
Namaigero and Mahuta areas 
of Kaduna metropolis, which 
are the communities along the 
raw water intake pipeline Right 
of Way.

Mukhtar said: “We require a 
particular amount of water suf-
ficient enough to generate steam 
and other industrial consump-
tion needs, but because of the 
incidents of illegal tapping of our 
water pipeline, we need to put 
more effort to meet our industrial 
requirements as well assatisfy ap-
petite of illegal tappers.”

L-R:Theresa Ananyi, vice president; Akinola Akintude, patron, and Dapo Adelegan, president, all of Nigeria –British Chamber of Commerce 
during the press conference to announce activities for the 40th anniversary celebrations, trade mission and 2017 projects in Lagos.
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get a response within 24 hours 
authenticating the product.”

 Oyegunle further said, “We 
encourage customers to buy 
from only resellers registered on 
our website, you can also call us 
before a large purchase to con-
firm if the reseller is genuine.”

 The company is interfacing 
with Standard Organisation 

of Nigeria (SON), and other 
relevant government agen-
cies including law enforcement 
authorities to deal with the 
menace.

 “However, there is only so 
much we can do,” Chothia said, 
“We have spent millions of dol-
lars in law suits, and shut several 
operators but when you close 

one here, fifteen open further 
down the road.”

 SKF Nigeria says it is going to 
increase customer communica-
tion, and improve knowledge 
sharing and maintanance activi-
ties on customers equipment. 
It also said it will work hard to 
cut supply gap that may allow 
counterfeiters thrive. 



COMPANIES & MARKETS
Monday 13 February 2017C002D5556BUSINESS  DAY14

EFCC docks Duru, ex-lawmaker, 
for alleged N16.2m fraud

T
he Economic and 
Financial Crimes 
C o m m i s s i o n 
(EFCC) on Tuesday 
arraigned a lawyer 

and a former member of the 
House of Representatives, Nze 
Chidi Duru, before Justice Pe-
ter Affen of the Federal Capital 
Territory High Court sitting in 
Maitama, Abuja on a 4-count 
charge bordering on criminal 
breach of trust to the tune of 
N16.2million.

Duru, a former vice chair-
man of First Guarantee Pen-
sion Limited (FGPL), who was 
earlier arraigned on January 16 
before a Lagos magistrate court 
for willfully and unlawfully in-
vading FGPL headquarters in 
Lagos with intent to forcefully 
take over the management and 
assets of the company, was 
said to have been entrusted 
with the said sum being part 
payment of thirty percent eq-
uity shares of FGPL sold to 
Novare Holdings Proprietary 
Limited.

According to the petitioner, 
the accused diverted the mon-
ey to pay for land allocations 
from Lagos State Government 
in favour of Grand Towers Plc 
and MVJJDA Africa Limited, 
companies he (Duru) allegedly 
have interest in.

The offence breaches Sec-
tion 315 of the Penal Code 
Act Cap, 352 Laws of the Fed-
eration of Nigeria, a statement 
from the EFCC’s spokesman, 
Wilson Uwujaren said.

On arraignment,  Duru 
pleaded ‘not guilty’ to the 
charges.

Counsel to the EFCC, Sylva-
nus Tahir, asked the court to 
fix a date for trial and remand 
the accused in prison custody 
pending trial.

But, Duru’s counsel, Abdul 
Mohammed, prayed the court 
to admit his client to bail add-
ing that, the accused being a 
lawyer, would not jump bail.

Justice Affen granted bail 
to the accused on self rec-
ognition and ordered him to 
deposit his travel documents 
with the court.

Trial has been fixed for 
February 27, 2017.

It would be recalled that 
Duru, one Smart Iheazor 
and others now at large were 
on January 16, this year ar-
raigned before a Lagos mag-
istrate court for willfully and 
unlawfully invading First 
Guarantee Pension Limited 
(FGPL) headquarters in La-
gos with intent to forcefully 
take over the management 
and assets of the company. 

The duo and others now 

at large were also charged 
with stealing three office files, 
one HP laptop valued at the 
sum of N250, 000 property of 
FGPL, and falsely introduc-
ing themselves as vice chair-
man/secretary respectively 
of FGPL and acted in same 
in an attempt to take over the 
management and assets of the 
company and thereby com-
mitted an offence punishable 
under sections 409 and 378(1) 
of the Criminal Law of Lagos 
State. 

The four-count charge 
sheet which was made avail-
able to BusinessDay read: 
“Commissioner of Police VS 
Nze Chidi Duru ‘male’ aged 
and Smart Iheazor ‘male’ 
aged.

Count 1:  That you Nze 
Chidi Duru ‘M’, Smart Iheazor 
‘M’ and others now at large on 
the 11th day of January 2017, 
at No. 65 Kudirat Abiola Way, 
Oregun, Ikeja, Lagos, in the 
Lagos Magistrate district, did 
conspire amongst yourselves 
to commit felony to wit: Steal-
ing and thereby committed 
an offence punishable under 
section 409 of the criminal laws 
of Lagos State of Nigeria, 2011.

Count 11: That you Nze Chidi 
Duru ‘M’, Smart Iheazor ‘M’ and 
others now at large on the same 
date, and place in the afore-
mentioned Magistrate district, 
did steal (3) three office files (1) 
one HP laptop valued the sum 
of N250,000 (Two Hundred and 
Fifty Thousand Naira) property 
of First Guarantee Pension Lim-
ited (FGPL) and thereby com-
mitted an offence punishable 
under section 285 of criminal 
laws of Lagos State 2011.

Count 111: That you Nze 
Chidi Duru ‘M’, Smart Iheazor 
‘M’ and others now at large , 

on the same date, and place 
in the aforementioned Mag-
istrate district, did conduct 
yourselves in a manner likely 
to cause breach of the peace 
by willfully and unlawfully in-
vaded First Guarantee Pension 
Limited (FGPL) offices with an 
intent  to forcefully take over 
the management and assets of 
the company and thereby com-
mitted an offence punishable 
under section 166 (d) of the 
Criminal Laws of Lagos State 
of Nigeria 2011

Count 1V: That you Nze Chi-
di Duru ‘M’ and Smart Iheazor 
‘M’ on the same date and 
place in the aforementioned 
Magistrate district, with intent 
to defraud, did introduced 
yourselves as vice chairman/
secretary respectively of First 
Guarantee Pension Limited 
(FGPL) and acted same in 
an attempt to take over the 
management and assets of the 
company and thereby com-
mitted an offence punishable 
under section 378 (1) of the 
Criminal Laws of Lagos State 
of Nigeria 2011.” 

The accused persons plead-
ed not guilty after the charges 
were read to them and the 
court granted them bail in the 
sum of N500, 000 (Five hun-
dred thousand) and one surety 
each. The case was adjourned 
to March 9 and 10, 2017.

The arrest and detention of 
Duru before his appearance in 
court was on the orders of the 
Inspector General of Police, 
Ibrahim Idris.

In a press statement issued 
a day before the arraignment 
of Duru, veteran labour leader 
and chairman of the Inter-
im Management Committee 
(IMC) of FGPL said: “In the 
early morning of Wednesday, 

11 January, 2017, Nze Chidi 
Duru in company of armed 
gunmen invaded the compa-
ny’s Head Office situated at 65 
kudirat Abiola Way, Oregun, 
Ikeja, Lagos, disrupted the 
operations and held members 
of management, staff and cus-
tomers of the Pension Fund 
Administrator (PFA) hostage.

The IMC of FGPL is glad to 
inform the esteemed clients of 
the PFA and the general public 
that the Nigeria Police had 
swiftly intervened to restore 
normalcy and security in the 
PFA’s office and Nze Chidi 
Duru and his cohorts arrested 
for further investigation and 
necessary action.

Nze Duru had alleged that 
the National Pension Com-
mission (PenCom) had not 
complied with the terms of 
a judgment, the execution of 
which he knew to have been 
stayed and with a pending 
appeal before the Court of 
Appeal. Furthermore, the in-
vasion was without recourse 
to his pending appeal to the 
Supreme Court challenging 
his removal as director of the 
PFA and praying for an order 
of judicial review of Pencom’s 
removal order.

The IMC of FGPL was in-
deed embarrassed by the in-
cident and regrets the trauma 
and physical assault occa-
sioned on its staff by the erst-
while director who invaded 
the Head Office with armed 
thugs. The desperate efforts 
to confiscate the personnel 
files of his siblings currently 
facing criminal investigations, 
lap tops, official vehicles and 
physical demand for money 
to pay his hotel expenses was 
disgraceful conduct by the for-
mer legislator. It is specifically 

an act of contempt of pending 
court processes on the subject 
matter of his removal.

The IMC of FGPL wishes 
to register its profound ap-
preciation for the swift efforts 
to the officers and men of the 
state and Zonal Commands of 
the Nigeria Police in Ikeja and 
Onikan for the quick resolu-
tion of the impasse and the 
arrest and detention of Nze 
Duru for further investigation 
of the matter.

The IMC would like to in-
form our esteemed clients 
that normalcy has been re-
stored in the Head Office of 
FGPL and business has since 
resumed. We further assure 
the clients that the incident 
has no impact on the pension 
funds under management of 
the PFA, which remains safe 
and secured in the custody of 
our Pension Fund Custodian 
(PFC).”

 PenCom is the apex author-
ity statutorily saddled with the 
responsibility of regulating 
and supervising the pension 
industry in Nigeria. One of 
its fundamental functions is 
the licensing, regulation and 
supervision of all pension op-
erators in order to ensure the 
protection of pension funds 
and maintenance of sound 
pension administration sys-
tem in Nigeria. This extends 
to the powers conferred on 
PenCom by Section 79(1) of 
the Pension Reform Act 2014 
to the effect that ‘the Chief 
Executive Officer, Directors 
and Management Staff of a 
Pension Fund Administrator 
or Pension Fund Custodian 
shall not be appointed without 
the prior written approval of 
the Commission, an analyst 
told BusinessDay.  

Nze Chidi Duru Ibrahim Magu, EFCC boss
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R-L Robert Araeb, director, audit services, KPMG; Tola Adeyemi, partner  and  head, audit services , KPMG; TA 
Adesiyan, president , Nigeria Shareholders Solidarity Association (NSSA) , and Akanji Kashimawo, member, 
NSSA,   during the KPMG Shareholders Audit Committee Seminar for NSSA in Lagos yesterday.  
        Pic by Pius Okeosisi

L-R: Abimbola Okoya, GM, British American Tobacco Nigerian Foundation (BATNF); Oluwaseyi Ashade, 
executive director, BATNF; Anthony Anuforom, and Professor Abubakar Sani Mashi, DG/CEO, Nigerian 
Meteorological Agency (NiMet), during the signing of Memorandum of Understanding between the officials 
of BATNF and NiMet at the 2017 Implementing Partners’ Workshop in Lagos.

Venkataraman Venkatapathy, managing director ,NIPCO Plc (r), presenting a commemorative plaque 
to  Godwin Onwu of the Fire & Safety department on the occasion of the company’s  long service awards 
ceremony in Lagos.

L-R Mahomed Chotia, key account manager, Africa; Oludare Oyegunle, country manager,  Nigeria, and 
Kutsi Jakarta,  manager, reliability systems all of SKF Nigeria at the company’s maiden customer interaction 
seminar in Lagos.

Creators with over 10,000 subscribers 
can now live-stream on YouTube

YouTube said it has offi-
cially opened its mobile 
live-streaming feature 

to content creators with over 
10,000 subscribers on their 
channel, while promising to 
expand access to the rest of its 
subscribers “soon.”

The live-streaming feature 
has been on YouTube since 
2011 “before it was cool”, but 
it began a small beta test of 
mobile live streaming on iOS 
devices eight months ago.  Ac-
cess was granted to only few 
partners of the social video 
platform, very similar to Face-
book’s strategy when it rolled 
out Facebook Live.

Commenting on the ex-

In keeping with Mantrac Ni-
geria’s culture of maintain-
ing Caterpillar standard 

service, the Company has 
received Gold Certification 
of Caterpillar Marine Service 
Assessment carried out by Det 
Norske Veritas, Germanischer 
Lloyd (DNV-GL).

 Mantrac Nigeria Limited 
which has its headquarters in 
Lagos and branches in Victo-
ria Island, Abuja, Ibadan, Ka-
duna, Kano, Benin, Enugu, 
Port Harcourt and Warri, is 
the sole authorized dealer 
for Caterpillar Products in 
Nigeria distributes and sup-
ports the full range of CAT 
construction equipment 
including Wheel Loaders, 

panded access, YouTube wrote 
in a blog post “A huge focus for 
us here at YouTube is to find 
new ways to let creators and 
viewers interact with each oth-
er and the videos they watch.”

To begin live streaming, 
creators with access only have 
to open their YouTube app, 
click the “capture” button, and 
their broadcast will be sent out 
to their subscribers to enable 
them tune in. Videos can be 
indexed alongside traditional 
YouTube videos to help sub-
scribers be able to search for 
them, add to their playlists 
and protected from unauthor-
ized use.

“Our live streaming uses 
YouTube’s rock-solid infra-
structure, meaning it will be 
fast and reliable, just the You-

Skid Steer Loaders, Dump 
Articulated Trucks, Backhoe 
Loaders, Excavators, Motor 
Graders, Track-Type Tractors 
and BCP products.

 The firm also distributes 
mining, power systems, fork-
lifts, material-handling and 
warehousing equipment for 
a wide range of industries 
and applications.

  Highly-qualified em-
ployees work through an 
extensive branch network 
that includes a head office 
in Lagos and Mantrac service 
centers are equipped to per-
form total overhauls, there 
are also qualified service 
engineers, with necessary 
diagnostic and repair tools, 
can be dispatched at any 
time to customers.

Tube you know and love. And 
we have been working hand-
in-hand with hundreds of 
creators to refine the mobile 
streaming experience while 
they stream from a boat or 
take live calls from their fans,” 
YouTube wrote.

Creators can also monetize 
their contents through “Super 
Chat” which enables viewers 
“stand out from the crowd 
and get a creator’s attention” 
through purchase of chat mes-
sages and bubbles that are 
highlighted in bright colours 
and remain at the top of the live 
chat for upwards of five hours. 
The Super Chat feature was 
announced in January 2017 
and is available for creators in 
over 20 countries and viewers 
in more than 40 countries.

  Throwing more light on 
the MSA Gold Certifica-
tion, Mantrac Nigeria MD, 
Edmund Martin-Lawson 
explained that the award 
was won by the Company’s 
Lagos and Port-Harcourt 
facilities following three 
years of consistent efforts 
and thorough audit by DNV-
GL, on Caterpillar Marine 
Service Assessment carried 
out for five consecutive days 
in September 2016, at both 
branches.

  According to him, the 
MSA was a tool to measure 
product support capabil-
ity and quality levels based 
on a number of standard 
requirements which every 
Caterpillar Marine Dealer 
must meet.

Mantrac Nigeria gets gold certification

Moni Pulo Limited 
recently carried out 
the 2016 edition of 

its Community Empower-
ment Programme providing 
about 100 business owners 
from the community with key 
business equipment.

This is 7th of such empow-
erment programme carried 
out by Moni Pulo in Akwa 
Ibom State.

In her address at the event, 
Seinye O.B. Lulu-Briggs, the 
Executive Vice Chairman of 
Moni Pulo Limited, disclosed 
that Corporate Social Re-

Unity Bank has an-
nounced the launch 
of Unity 1 Account, an 

electronic product that puts 
customers in charge of their 
banking experience, offering 
greater electronic convenience 
and interactivity for online ac-
count opening with minimal 
documentation.

With Unity1 Account, cus-
tomers are able to open their 
bank accounts and carry out 
transactions instantly, from 
anywhere in the world.

Unity1 Account is a Tier 
1 online Account, which re-
quires virtual documenta-

sponsible is a core corporate 
value that Moni Pulo cherish-
es. She emphasized that this 
Community Empowerment 
Programme aligns with the 
current global Sustainable 
Development Goals ”as it 
provides opportunities for the 
entrepreneurs….”, she stated.

Through this Commu-
nity Empowerment Initia-
tive, Moni Pulo Limited has 
aligned with the ‘Dakka Da’ 
Social Awareness Initiative 
instituted by the Governor 
Udom Emmanuel adminis-
tration in Akwa Ibom State.

tion (name, phone number, 
passport photograph, address 
and the customer’s BVN) as a 
means of authenticating the 
customer’s identity before 
commencement of online ac-
count opening.

Benedict Anyalenkeya, 
group head, e-Business of 
Unity Bank, described the ac-
count as ‘‘banking simplified’’ 
and “the game changer in 
electronic and digital banking, 
which harnesses the potentials 
of the online space in driving 
financial inclusion while also 
addressing personal banking 
needs of Nigerians from all 
walks of life.”

The account is accessible 

Furthermore, motivated by 
her mission to be a beacon of 
hope to succeeding genera-
tions of indigenous industries, 
Moni Pulo Limited, through 
this programme has created 
a platform for the indigenes 
of Akwa Ibom State to further 
unlock their potentials and 
enhance their livelihoods.

Moni Pulo Limited is an 
indigenous player in the up-
stream sector of the national 
Oil and Gas industry.   The 
company is committed to 
improving the lives of people 
in its host communities.

online via Unity Bank’s web-
site and other social media 
platforms. Successfully opened 
accounts are issued debit cards 
that become active instantly 
on mobile and internet bank-
ing platforms, as the account 
also enables holders to enjoy 
certain degree of discounts 
at designated merchant loca-
tions.

The account allows cus-
tomers to make a maximum 
single deposit of N100,000 per 
day and a maximum cumula-
tive balance of N400,000 in 
the account. Holders will also 
be able to transact with their 
mobile phones up to a daily 
limit of N30,000.

Moni Pulo empowers 100 business owners in Akwa Ibom State

Unity Bank introduces Unity1 Account to drive e-Convenience
FRANK ELEANYA

FRANK ELEANYA

KEHINDE AKINTOLA
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The TSA is not a 
short-term measure

S
takeholders in gov-
ernment will meet in 
Abuja from tomor-
row for a holistic re-
view of the Treasury 

Single Account (TSA) policy. 
They are expected to address 
challenges and chart the way 
forward for the policy which 
clocked one year on Septem-
ber 15, 2016. The two-day 
retreat is tagged “One Year of 
TSA: Benefits, Challenges and 
the Way Forward”, reflective of 
the fact that the policy cannot 
be as bad as many paint it.

So much has been said 
and written about the policy 
over the last one year, but it is 
not exactly a jack-in-the-box 
that has suddenly turned our 
fortunes around for the worse. 
It is simply a unified structure 
of bank accounts that gives a 
consolidated view of govern-
ment cash resources based on 
the principle of unity of cash 
and treasury through which 
the government transacts all 
its receipts and payments. In 
the case of Nigeria, the policy 
is ratified by section 80 (1) of 
the 1999 constitution, which 
stipulates that all revenues 
raised or received by the fed-
eration …shall be paid into 
and form one Consolidated 
Revenue Fund (CRF) of the 
Federation.

But as the TSA continues to 
take brickbats for our collec-
tive troubles, it may be tough 
for the average person to read 
the tea leaves clearly. Nigeria 
is in the grip of a recession, 
and just about everyone is 
looking for a fall guy. Unfortu-
nately, the TSA fits this profile 
for most people as a reference 
point for all that has gone 
wrong with the country.

Whatever the case, we must 
not forget the gains that the 
TSA has recorded in the last 
one year. The adoption of the 
policy has returned over N4.3 
trillion to the country’s coffers 
so far. In an era defined by mis-
appropriation of public funds 
and impunity, the policy has 
stripped Ministries, Depart-
ments and Agencies (MDA) of 
needless extravagance which 
saw them operating over 17,000 
accounts with no paper trail 
for deposits or disbursements; 
accounts that were basically 
dormant while the government 
was starved of funds to execute 
developmental projects.

The anti-corruption narra-
tive for TSA has gained much 
currency, but there is much 
more to the policy beyond 
that argument. Case in point, 
the TSA has made payments 
to the Federal Government 
easier and traceable. Custom-
ers do not necessarily have 
to go through the arduous 
process of joining long queues 
in banking halls to make pay-

ments, but can now employ 
alternative channels such as 
POS terminals, debit/credit 
cards, online banking sites 
and digital wallets, among 
others. Thanks to the TSA, sta-
tistics on government revenue 
streams such as taxes, levies, 
subventions, etc have become 
available, unlike before.

When Vice President 
Yemi Osinbajo disclosed 
that the TSA had eliminated 
over 40,000 ghost workers 
from the public sector, it was 
no surprise to pundits. By 
adopting the TSA, Nigeria 
is aligned with the Interna-
tional Monetary Fund’s (IMF) 
directive that the policy is a 
pre-requisite for cash man-
agement, treasury oversight 
and centralised monitoring of 
government’s cash resources 
in the modern economy. Mc-
Kinsey projects that digital-
ised governance is the future, 
and countries that wish to 
be part of it must align with 
the e-Governance tradition. 
Nigeria is not alone. Several 
other forward-looking nations 
in Africa already operate a 
single treasury account where 
remittances from government 
levies, taxes, subventions and 
other payments are lodged 
and can easily be tracked 
when the occasion calls for it. 
Rwanda adopted the policy in 
2005, Uganda in 2013 and last 
time we checked, Kenya was 
proposing to do so. Nigeria 
cannot afford to lag behind if it 
truly seeks to remain relevant 
in the comity of nations in 
some years to come.

Groups, individuals and 
policymakers have called the 
TSA all sorts of names in order 
to hang it. Last year, the Trade 
Union Congress (TUC) argued 
that the TSA is the reason 
the National Health Insur-
ance Scheme (NHIS) is in the 
doldrums because the policy 
has ‘trapped’ money in the 
system. But it overlooked how 
the NHIS itself is enmeshed in 
misappropriation of funds to 
the tune of a whopping N2.1 
billion. Fair enough, NHIS 
Executive Secretary Usman 
Yusuf admitted to newsmen 
that federal workers who en-
rolled for the scheme were 
not being attended to, and 
the fraud rocking the system 
was much worse than the fuel 
subsidy scam. If nothing else 
justifies why the NHIS falls 
within the TSA purview, this 
obviously does. Any argu-
ment against the TSA on this 
platform would amount to 
wanting the status quo ante 
so corruption can rule.

The Academic Staff Union 
of Universities (ASUU) joined 
the fray with a similar argu-
ment some months earlier. 
It advocated exclusion from 
the TSA on the basis that the 
policy was an infringement 

on its autonomy and was 
limiting lecturers’ access to 
hard-earned foreign grants. 
But I struggle to see how this 
component is enough reason 
to write off the entire policy. 
It is simply a question of pres-
suring the government to en-
sure that the TSA is receptive 
of payments and collections 
made in foreign currency. If 
we didn’t know any better, 
we might be tempted to think 
ASUU wants a return to the 
dark era when the manage-
ment of university funds was 
shrouded in secrecy while 
developmental projects were 
abandoned. 

The TSA has also come 
under heavy criticism for the 
ongoing layoffs and cash flow 
problems in the banking sec-
tor. But if we are aligned with 
this argument, we have to 
decide whether it is ethical for 
banks to hinge their deposit 
mobilisation on idle MDA 
funds and lend same to the 
government at high interest 
rates or look for alternative 
means to attract customer 
deposits that will build our 
confidence in the banking 
system. If the TSA has made 
banks shaky as a result of the 
pull-out of government funds, 
it would mean we are better off 
keeping our monies at home. 
The layoffs result from bad 
business decisions which can 
be reversed if ‘armchair bank-
ing’ is not allowed to thrive in 
the first place. It has nothing 
to do with the adoption of 
the TSA.

We need to celebrate the 
TSA as a collective response 
to corruption in the admin-
istration of our public funds. 
We must hail the policy for 
projecting one of the best 
fintech innovations that might 
have been overlooked on the 
home front otherwise.  Fintech 
company SystemSpecs is the 
brains behind the Remita 
software which has made the 
execution of the TSA possible.  
Twenty-five years on, Remita 
is used by the government, 
merchants and billers, or-
ganisations and individuals to 
make and receive payments. 
The software processes $30 
billion worth of transactions 
on a yearly basis, and most 
importantly has helped this 
administration successfully 
implement the TSA – a well-
nigh impossible feat some 
years ago due to capacity gaps 
in the industry.

The TSA proves that resil-
ience is the price we must pay 
to live the Nigerian dream. Let 
us continue to hope Nigeria 
reaps the dividends of the pol-
icy as we collectively review its 
impact and make suggestions 
on how it can serve us better.

Osawaru wrote in from 
Benin City
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Unhappy birthday

T
HE Nigerian edi-
tion of “Big Broth-
er” has the same 
mix of narcissism, 
banality and back-

stabbing found in every other 
version of the show. But an 
extra controversy was added 
to the fallouts and flirtations 
when Nigerians learned that 
their programme, in which 
contestants are locked in a 
house and filmed 24/7, was 
being made in South Africa. 
On January 24th the country’s 
information minister, Lai Mo-
hammed, opened an investiga-
tion into “the issue of possible 
deceit”, urging those who had 
“bombarded” him with com-
plaints to stay calm.

MultiChoice, the produc-
tion company behind “Big 
Brother Naija”, was unapolo-
getic, pointing out that it was 
easier and more cost-effective 
to stage the show in its existing 
house in Johannesburg. Dur-
ing the only previous Nigerian 
edition a sponsor had removed 
the fuses from the house’s gen-
erators in a dispute over adver-
tising, taking the programme 
off-air for eight hours, says 
Remi Ogunpitan, a producer 
at the time. 

Eleven years later Nigeria’s 
power supply is still erratic, 

The bother over “Big Brother” may serve as a wake-up call to the government

In Association With

Explaining euro-zone 
market jitters
Widening bond spreads in France owe 
more to central-bank policy than to 
political risk

and the price of diesel for gen-
erators has more than doubled 
in the past six months because 
of short supplies.  This is just 
the latest spat between Nige-
ria and South Africa as they 
spar for economic supremacy 
in the continent. In 2014 Ni-
geria leapfrogged its rival to 
the position of Africa’s largest 
economy, when its GDP was 
recalculated by the govern-
ment and found to be almost 
double the previous estimate. 
(Its population is more than 

three times South Africa’s.) But 
it was overtaken again last year 
because of falling oil prices and 
the subsequent devaluation of 
its currency, the naira. In 2015 
Nigeria slapped MTN, a South 
African mobile-phone com-
pany, with a billion-dollar fine 
for failing to disconnect un-
registered SIM cards, which it 
claimed could have been used 
by the jihadist fighters of Boko 
Haram. On the cultural front 
“District 9”, a South African-
directed film released in 2009, 

depicted Nigerians eating the 
flesh of, and prostituting them-
selves to, aliens. Dystopian sci-
fi movies aside, Nigeria domi-
nates entertainment. Africans 
devour Nollywood films and 
Nigerian pop music fills dance 
floors across the continent. 

Far from being offended, 
many Nigerians simply see the 
bother over “Big Brother” as a 
wake-up call to their govern-
ment—and further proof, if any 
were needed, that their country 
is a tough place to do business.

IT was not an ideal way to mark 
a silver jubilee. The 25th anniver-
sary of the signing of the Maastricht 
treaty, which gave life to the idea 
of a single European currency, 
fell on February 7th, the same day 
that the IMF published its annual 
health-check on the Greek econo-
my. It said most (but not all) of its 
board favoured more debt relief 
to get Greece’s public finances in 
order—an idea quickly trashed by 
euro-zone officials.

A day earlier the spread between 
ten-year government bonds in 
France and Germany had reached 
its widest level in four years. The 
proximate cause seemed to be a 
growing concern about political 
risks to the euro. François Fillon, 
once the front-runner in the race 
for the French presidency, is em-
broiled in a scandal and losing 
ground. A fear is that his fall from 
grace might boost support for Ma-
rine Le Pen, leader of the National 
Front, who wants France to leave 
the euro and the EU.

Shorter odds on a Le Pen vic-
tory would certainly justify a higher 
risk premium on French bonds. 
Yet there is more to the latest bout 
of euro-area bond jitters than a 
sharper focus on politics. After all, 
bond markets shrugged off the 
resignation of Matteo Renzi, Italy’s 
prime minister, in December. “I 
don’t believe there is greater po-
litical risk in Europe than there was 
one month ago or three months 
ago,” says a senior analyst at a big 
bond fund. A big influence, rather, 
is the growing conviction that the 
European Central Bank (ECB) 
will soon decide to wind down its 
programme of quantitative easing, 
or QE.

Continues on page 19
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Big bother

A row about a reality show reveals how 
hard it is to do business in Nigeria



In Association With

Not losing it

Banks need strategies for helping vulnerable elderly customers

The elderly, cognitive decline and banking

T
HE older the wiser” may 
ring true for much of life, but 
not for our ability to handle 
money. Studies suggest fi-
nancial decision-making 

ability tends to reach its peak in a per-
son’s mid-50s, after when deterioration 
sets in. “Age-friendly” banks are begin-
ning to learn how to protect vulnerable 
older customers.

The most dramatic forms of age-
related mental deterioration are neuro-
degenerative diseases, like Alzheimer’s. 
But even “normal” ageing can cause 
cognitive change. Financial-manage-
ment skills are often early casualties, 
because they demand both knowledge 
and judgment.

Older people are more likely to 
struggle with day-to-day banking and 
are more susceptible to poor investment 
decisions. They are also more vulnerable 
to fraud or to financial exploitation, 
often by relatives. In 2010 the over-65s 
in America made up 13% of the popula-
tion but had over a third of the wealth. 
British pensioners became especially 
vulnerable when reforms in April 2015 
allowed them to withdraw savings previ-
ously locked up. Newspapers fretted that 
people would splurge their pensions on 
Lamborghinis. A greater concern should 
have been that they became easy prey for 
scammers. By March 2016 cold-callers 
had approached more than 10m people 
about their pensions, according to Citi-
zens’ Advice, a charity.

It is difficult to monitor financial 
abuse, because victims rarely report it. 
True Link Financial, a financial-services 
firm, estimates annual losses in America 
from financial exploitation and abuse 

The ECB announced in De-
cember that it would reduce from 
April the amount of bonds it buys 
each month, from €80bn ($85bn) 
to €60bn. Mario Draghi, the bank’s 
boss, insisted this was not a “taper”, 
a word that implied a gradual re-
duction in purchases to zero. But 
the published minutes of the ECB’s 
December meeting suggested that 
QE was nevertheless running out 
of road. It was acknowledged, for 
instance, that there were legal risks 
in ditching a self-imposed rule that 
the ECB should not buy more than 
a third of any country’s govern-
ment debt. This rule puts a cap on 
the Bunds the ECB can buy, since 
Germany has a shrinking debt pile. 
That matters because Germany 
also has the euro zone’s largest 
economy and bond purchases are 
proportionate to economic heft. It 
would cause a stink if the ECB de-
cided to buy proportionately more 
bonds of high-debt countries such 
as Italy—or indeed France.

There are other reasons to be-
lieve the ECB is heading for the QE 
off-ramp. The euro-zone economy 
is puttering along nicely. Although 
the core rate of inflation, which 
excludes volatile food and energy 
prices, is stuck below 1%, headline 
inflation has picked up sharply and 
will rise further in the spring, as last 
year’s big fall in oil prices drops 
out of the annual rate. The QE 
programme was conceived when 
deflation was greatly feared. Now 
that the risk of it is diminished, it 
is harder for the ECB to justify fur-
ther hefty asset purchases—even if 
there were enough eligible bonds 
to buy.

“The direction of travel is clear,” 
says David Riley, of BlueBay Asset 
Management, and that raises a 
question. In the absence of ECB 
purchases, what is the right spread 
and yield for the government 
bonds of France, Italy, Spain and 
the rest? It is a reappraisal of this 
kind that lies behind a general 
upward drift in euro-zone bond 
spreads in recent weeks (see chart). 
For now, they do not look excessive. 
But if there are further signs that 
QE is winding down, expect them 
to widen further, irrespective of 
the politics.

Continued from page 18
Explaining euro...

of the elderly at between $3bn and 
$37bn. In Britain the Financial Conduct 
Authority has issued warnings about 
investment-fraud schemes, coaxing 
the elderly into trading their savings for 
shares, wine or diamonds (which never 
arrive).

The older brain seems more suscep-
tible to “too good to be true” scams, from 
lotteries to dating schemes. According 
to the “Scams Team” at Britain’s Na-
tional Trading Standards, a consumer-
protection body, the average age of 
victims of mass-marketing scams is 75. 
Louise Baxter, the team’s manager, says 
cognitive decline in older people is a 
risk factor that criminals exploit, and the 
dangers are likely to rise in tandem with 
the incidence of dementia. Phil Mawhin-
ney, from Age UK, a charity, says people 

living alone, as half of Britons over 75 
do, are more likely to be befriended by a 
fraudster. So-called “sucker lists” of easy 
targets circulate among criminals.

Banks have been slow to respond, 
at first seeing these risks as purely a 
matter for customers. (As one manager 
puts it, they “have the liberty to make 
dumb financial decisions.”) Most “age-
friendly” measures have focused on 
physical limitations (such as talking 
ATMs for the blind) or helping people 
get online. However, many banks are 
recognising cognitive decline as their 
problem, too. Barclays, a British bank, 
uses voice recognition to help custom-
ers who have trouble with passwords. 
Banks are training staff in how to spot 
dementia and signs of financial abuse. 
First Financial Bank, in America, gives 
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staff who uncover a scam a “Fraud Bust-
ers” pin. And better ways to identify fraud 
are popping up: algorithms can help 
staff detect changes in spending pat-
terns. Barclays used data from old cases 
to pinpoint 20,000 high-risk customers, 
whom it monitors and advises.

The trickiest issue for banks, ethically 
and legally, is how and when to act on 
concerns over a client’s ability to manage 
money. The last-resort measure, most 
commonly used for the incapacitated, 
is a power of attorney, usually given to a 
family member chosen in advance. But 
this can put people at risk of opportunis-
tic relatives. It may also curtail autonomy 
too severely. Banks are experimenting 
in this grey area, for example by giving 
relations “read-only” access to accounts, 
so they can monitor payments, or by 
allowing the bank to delay a payment 
and contact advisers if it is worried. A 
limited form of power of attorney, with 
authorisation for only certain payments, 
is also emerging.

Much of the financial damage done 
by cognitive decline results from late 
detection of problems. A decline in 
someone’s financial skills can be an early 
warning of dementia or other problems. 
Jason Karlawish, an expert on Alzheim-
er’s at the University of Pennsylvania, 
thinks banks—and their technology—
are uniquely placed to identify older 
people who are at risk and refer them 
to doctors or social workers. He coined 
the phrase “Whealthcare” to describe 
how looking after people’s money can 
give insights into their health. “If you do 
it right, I think customers will like it,” he 
adds. “Nobody wants to lose their money 
and certainly not their brain.”

Not all black

Brexit: the New Zealand precedent
How New Zealand coped with the loss of preferential access to its biggest market

THE future of British trade after 
Brexit is shrouded in uncer-
tainty. It is an unprecedented 
process, so it is hard to know 

where to look for clues as to how it may 
work out. One possibility is a country 
whose trading patterns were perhaps 
more disrupted than any other’s by 
Britain’s accession to the European 
Economic Community (EEC) in 1973: 
New Zealand.

Just as Brexit is likely to mean the end 
of British access to the single market, so 
“Brentry” ended New Zealand’s prefer-
ential access to the “mother country”. In 
1961, when Britain first announced its 
intention to join the EEC, it took about 
half of New Zealand’s exports—a similar 
proportion to the EU’s share of British 
exports today.

New Zealand’s prime minister at the 
time, Keith Holyoake, warned his British 
counterpart, Harold Macmillan, that, 
without safeguards for its exports, New 
Zealand would be “ruined”. After years of 
negotiations, a transitional deal in 1971 

agreed quotas for New Zealand butter, 
cheese and lamb over a five-year period, 
which helped to ease the shift away from 
Britain. Similarly—if in a much shorter 
time-span—Britain’s prime minister, 
Theresa May, now hopes to negotiate a 
transitional deal to smooth its departure 
from the EU.

New trading relationships can miti-
gate the loss of preferential access. New 
Zealand signed a free-trade deal with 
Australia in 1965, which boosted exports 
of manufactured goods. The share of 
trade with America and Japan also rose, 
once access to their beef markets had 
been negotiated. By the time Britain 
eventually joined the EEC in 1973, it 
took only 25% of New Zealand’s goods 
exports (and a paltry 3% now). More 
trade deals followed, including with 
China and South Korea. Mrs May’s 
government makes much of the pros-
pects of concluding trade deals with 
non-EU countries—including, in fact, 
New Zealand.

Trade agreements, of course, entail 
compromises. In the 1960s, almost all of 
New Zealand’s exports of butter went to 
Britain. High levels of protectionism in 
rich countries meant no market could 
replace it. As a result, points out Brian 
Easton, of the Auckland University of 
Technology, New Zealand’s trade ne-
gotiators chose to maximise their EEC 
butter quota at the expense of access 
for other goods. British negotiators 
too will face plenty of tricky choices. A 
free-trade deal with New Zealand itself, 
for example, would enable access for 
British exports, but competition from 
New Zealand would squeeze British 
lamb producers. Similarly, countries 
such as India and Australia might seek a 
relaxation in immigration rules in return 
for the free movement of goods and ser-
vices. Since it is believed concerns about 
immigration weighed heavily with Brexit 
voters, that is unlikely to prove popular.

The British and New Zealand cases 
differ in some important ways. Britain’s 
economy in recent years has been one 

of Europe’s fastest-growing. But the 
1970s were tough for the New Zealand 
economy. Brentry was just one of many 
blows to buffet it. The oil shock, turbu-
lence in commodity prices and a rise in 
protectionism in rich countries led to 
bouts of recession. A spate of radical lib-
eralisation in the 1980s put the economy 
on a sounder footing.

Also, New Zealand built closer trad-
ing links with neighbours. China, Aus-
tralia and other members of the Asia-
Pacific Economic Co-operation group, 
founded in 1992, now account for 72% 
of its exports (see chart). But ties with 
the neighbours are the very ones Britain 
wants to loosen. It will need relation-
ships with countries that are farther 
away. And history shows that the greater 
the distance between two countries, the 
less they trade with each other. Technol-
ogy may be weakening the link between 
trade and geography, but it is unlikely to 
make up for Britain’s reduced access to 
markets nearer by.
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P
ROFIT is to good corporate 
governance what tides are 
to swimming trunks: when 
the former is high, absence 
of the latter tends to go un-

noticed. The ebbing of profits at Tata, 
India’s largest conglomerate, in recent 
years has prompted a power struggle 
that in turn has exposed the often 
dysfunctional relationship between 
several dozen businesses, holding 
companies, people and charities that 
use the Tata name. The struggle is now 
over: on February 6th, Cyrus Mistry, 
Tata’s boss until last October (pictured 
on next page, on the right) was finally 
booted out of the company. Natarajan 
Chandrasekaran (on the left), the boss 
of one of the group’s key operating 
firms, Tata Consultancy Services, takes 
over as chairman on February 21st.

Executives at the 149-year-old 
group hope that will close a grim 
chapter in its history. Mr Mistry, whose 
family owns an 18% stake in Tata Sons, 
the main holding company, which 
is unlisted, reacted badly to being 
evicted as its chairman last year. The 
move to oust him was set in motion 
by Ratan Tata, the group’s 79-year old 
patriarch (and Mr Mistry’s interim 
successor). During Mr Mistry’s reign, 
Mr Tata had remained at the helm of 
the Tata Trusts, charities that control 
66% of Tata Sons.

For months, Mr Mistry refused to 
step down from chairing the boards 
of listed Tata firms, such as Tata Steel 
or Tata Motors (owner of Jaguar Land 
Rover), which the group effectively 
controls but in which Tata Sons typi-
cally owns a 30% stake (see chart). The 
very last board he clung on to, that of 
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Board stiff

The group has finally ejected the ex-boss who has been a thorn in its side

Tata’s governance is still faulty

Tata Sons itself, is rid of him as of this 
week.

Before leaving he made all manner 
of claims of financial and corporate-
governance impropriety at Tata. Regu-
lators are said to be looking into some 
of them; Tata denies them all. But in 
the hundreds of pages of affidavits filed 
in various tribunals by both sides, and 
seen by The Economist, a recurring 
theme emerges, that the relationships 
between the Trusts, Tata Sons and Tata 
companies are governed primarily by 
personal relationships and deference 
to tradition. There is little sense that 
things are going to change. The hope 
seems to be that Mr Chandrasekaran 
can grow profits again and put such 
problems out of mind.

Mr Mistry’s most striking claim is 
about the current board of directors 

firms, aided by a roster of long-retired 
executives who serve as Tata trustees. 
This view is backed by the Tata Group’s 
top lawyer, who in January 2016 wrote 
that if internal documents were some-
how leaked to the media, they would 
“project to the external world that the 
Trusts are controlling our empire, and 
Tata Sons board is more a dummy.”

A lack of clarity over what authority 
the Trusts have in relation to Tata Sons, 
and vice versa, was also acknowledged 
in internal e-mails by Nitin Nohria, the 
dean of HBS, who has served on the 
Tata Sons board as a Tata Trusts ap-
pointee since September 2013. Some 
governance experts have criticised 
his position there, because the Trusts 
and some group firms made a $50m 
gift to HBS to fund a building that was 
named in Mr Tata’s honour. Mr Nohria 
wrote in court documents that neither 
the donation, arranged shortly before 
he became dean in 2010, nor the fact 
that he was appointed by the Trusts, 
should mean that he is not acting in 
the interest of Tata Sons.

The main corporate-governance 
problem is that the interests of mi-
nority shareholders, whether they are 
invested in Tata Sons or in the various 
operating companies, risk being tram-
pled over if unaccountable trustees are 
ruling the roost. But at the level of the 
businesses, improvised governance 
processes also slowed down decision-
making to a crawl. Turf battles created 
confusion among executives as to who 
was in charge.

Mr Tata, in the legal filings, says it is 
untrue that the Trusts call the shots: he 
merely gave his advice when asked to, 
and infrequently at that. Other trustees 
say they chipped in recommendations 
to Tata companies on important mat-
ters in a personal capacity. On behalf 
of the Trusts, they merely sought better 
visibility into what money the chari-

ties might receive as dividends from 
Tata Sons.

Yet at least one internal letter 
from Mr Tata suggests that he clearly 
expected the directors nominated by 
the Trusts to convey the Trusts’ views 
to the Tata Sons board rather than 
exercise their own judgment. In one 
instance, in June 2016, two directors 
nominated by the Trusts left a Tata 
Sons board meeting for nearly an hour 
to confer with Mr Tata. Mr Mistry says 
this proves Mr Tata controlled the 
board; both directors have said that the 
matter discussed was trivial.

In India, “good corporate gov-
ernance” is often used as a euphe-
mism for “not being crooked”. By 
that standard, Tata still does well. Yet 
the manner in which Mr Mistry was 
defenestrated has raised eyebrows in 
Mumbai’s business community. On 
Mr Tata’s recommendation, the Tata 
Sons board was suddenly increased 
in size from six to nine directors just 
weeks before it voted to oust the chair-
man, which helped secure Mr Mistry’s 
dismissal.

Tata insiders who reckon the crisis 
that befell them was purely driven by 
lacklustre profitability are misguided. 
The poor governance that goes with 
the group’s Byzantine, multi-layered 
structure contributed to those low 
profits as well as to the bruising power 
struggle of recent months. Will Mr 
Chandrasekaran have the skill or the 
mandate to simplify the group’s struc-
ture and rein in the influence of Tata 
Trusts? Although Mr Tata will leave the 
board of Tata Sons later this month, he 
shows little sign of retiring from his job 
as the chairman of the Trusts. But Mr 
Chandrasekaran’s allies say in private 
that he has one huge advantage: hav-
ing fired one successor, Mr Tata knows 
he cannot sack another without further 
damaging his legacy.

of Tata Sons. It is arguably India’s most 
august corporate body—directors 
include the dean of Harvard Business 
School (HBS), a former Indian defence 
secretary  and several respected in-
dustrialists. Mr Mistry contends that 
it is little more than a rubber stamp 
for decisions made by the Trusts, ie, 
by Mr Tata. A change to the articles of 
association of Tata Sons in 2014 gave 
the Trusts more access to information 
across the entire group. The Trusts 
already had the ability to influence 
decisions by nominating a third of the 
Tata Sons board. Acting together, those 
directors can veto the entire board’s 
decisions.

The ousted man says Mr Tata 
ramped up meddling into the activities 
of both Tata Sons and some operating 



Markets Intelligence

BusinessDay MARKETS INTELLIGENCE  (Team lead: PATRICK ATUANYA   - Analysts: BALA AUGIE, LOLADE AKINMURELE & INNOCENT UNAH, Graphics: GODWIN OKAFOR )

A
c c e s s  B a n k 
may receive 
up to N1.14 
billion in one-
time gains in 

the first quarter of 2017, 
from the sale of its invest-
ment in Stanbic IBTC Pen-
sion Managers (SIPML).

The tier-one lend-
er said on Friday it has 
reached an agreement to 
sell its 17.65 percent equi-
ty shareholding in Stanbic 
IBTC Pension Managers 
(SIPML) to the Company’s 
majority shareholder – 
Stanbic IBTC Holdings Plc 
after receiving all regula-
tory approvals.

This follows the Central 
Bank of Nigeria’s (CBN) 
directive to Access Bank 
Plc to divest from (SIPML) 
in compliance with the 
CBN’s Regulation on the 
scope of Banking activi-
ties and ancillary matters, 
No.3 2010.

The investment in 
SIPML is valued at N1.14 
billion as at December 
2015, based on average 
price to book multiples of 
comparable companies, 
according to data from 
Access Bank’s financial 
statement for the period.

Adjusted factors used 
for the valuation are the 
illiquidity discount which 
assumes a reduced earn-
ing on a private entity in 
comparison to a publicly 
quoted entity.

Market Intelligence 
calculates that if the deal 

Access Bank’s sale of SIPML may 
boost Q1 profits by N1.14 bn
PATRICK ATUANYA
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Shareholders will see one-time gains equivalent to 7.7% of previous period profits  

Nigeria has priced a $1 bil-
lion, 15-year Eurobond at 7.875 
percent in an issue that is al-
most eight times subscribed, 
the finance ministry said.

The government will seek 
to have the paper listed on the 
Nigerian FMDQ OTC Securi-
ties Exchange and the Nigerian 
Stock Exchange, it said in a 
statement.

The bond issue is aimed at 
helping finance a budget deficit 
exacerbated by lower oil prices 
and militant attacks in the 
crude-producing Niger Delta. 

N506/$
Nigeria’s naira hit a fresh low 

on the black market on Friday, 
quoted at N506 per dollar, as 
traders tested new levels to try 
to tempt dollar holders to sell. 
The currency has hovered near 
the 500 level for more than two 
weeks and, with demand for 
dollars swelling, crossed the 
threshold as the unapproved 
retail market opened on Friday.

On the official interbank 
market, lenders had traded only 
$1.30 million at 315 per dollar 
by 1130 GMT, traders said, as 
the central bank continued to 
ration dollar supplies.

Email the BMI team @ patuanya@gmail.com      

NAIRA CRASH

SHORT TAKES

China Railway Con-
struction’s consortium 
says it has signed a $1.85 
bn contract to construct a 
tram project in the North-
ern Nigerian state of Kano.

Nigeria is investing 
heavily in capital projects, 
building infrastructure, 
and replacing half-a-cen-
tury of old rail lines in the 
country.

RAIL PROJECT

$1.85 bn

A peek into Nigeria ethical 
funds

Seven Energy earns Fitch 
Ratings upgrade as junk 
status clings

is done in the first quar-
ter of 2017, shareholders 
will see one-time gains 
equivalent to 7.7 percent 
of previous period (Q1, 

2016) profits as the gain 
arising from disposal of 
subsidiaries is included in 
the profit of discontinued 
operations in the state-

ment of comprehensive 
income.

Access Bank with a 
market capitalisation of 
N200 billion ($634 mil-

lion) has returned 18.23 
percent this year, com-
pared to a - 5.71 percent 
return on the broad NSE 
market index.

NIGERIA EUROBOND

Analysis: FINANCE
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Description
Fair value at 
31 December 2015

Valuation 
Technique

Observable 
Inputs

Fair value if 
inputs 
increased 
by 5%

Fair value if 
inputs 
decreased 
by 5%

Relationship of 
unobservable 
inputs to fair value

Investment in 
Stanbic Pension man-
agers 1,144748

Adjusted fair 
value
comparison 
approach

Average P/B 
multiples of 
comparable 
companies

1,201,985 1,087,512

The higher the 
P/B ratio of similar 
trading compa-
nies, the higher 
the fair value
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FMCG firms face troubled waters 
BALA AUGIE 

F
ast Moving Con-
sumable Goods 
Firms (FMCGs) 
are facing rising 
inflation, a weak 

naira and rising input costs 
that cannot be passed onto 
consumer and will likely 
squeeze margins in 2017. 

This is because early 
earnings results of 4 con-
sumer goods Flour Mills 
Nigeria Plc, Seven up Bot-
tling, Guinness Nigeria and 
International Breweries 
showed cost of sales in-
creased by 43 percent, 52 
percent, 55 percent and 45 
percent respectively. 

Combined cost of sales 
ratio increased to 83.26 
percent in the period under 
review from 80.65 percent 
the previous year. 

This means companies 
are spending more on input 
cost to produce each unit of 
product. 

Expectedly, cumulative 
net profit of the these firms 
plummeted by 119.18 per-
cent as rising input costs 
and a devaluation that spi-
ralled finance costs over-
whelmed the bottom line. 

Seven up bottling, a 
company that has never 

recorded a loss in three 
decades felt the pinch as it 
posted a huge loss of N4.84 
billion. 

Ever rising price of raw 
sugar, a raw material com-
ponent in the manufacture 
of soft drink is responsible 
for spiralling cost of pro-
duction. 

Analysts see consumer 
goods firms’ growth stunted 
on the back of continued 
consumer headwinds. 

This is because there are 
indications that the pump 
price of fuel may increase 

and a devaluation of the 
currency is inevitable. Also, 
significant increases in the 
price of cooking fuel will un-
dermine consumer spend-
ing. The price of cooking 
gas has risen to N4000 from 
N2500 previously sold. 

Nigeria’s economy is in 
its worst recession in 25 
years, stoked by a sharp 
drop in oil price and severe 
dollar shortages that  under-
mined growth. 

Companies were unable 
to import raw materials to 
meet production purposes 

while they had to patron-
ize the inaccessible black 
market for to meet dollar 
demands. Inflation for the 
month of December ac-
celerated to 18.55 percent, 
the highest in 11 years. The 
figure was bloated by high 
price of gasoline and food 
stuff.  Analysts at FBNQuest 
maintained their neutral 
ratings on Guinness Nigeria 
stock as the shares are mov-
ing into oversold territory. 

The investment house 
retained their outperform 
rating on the shares of Flour 

Monday 13 February 2017

Mills Nigeria. Nigeria’s larg-
est miller recorded operat-
ing profit growth that was 
buoyed by sales. 

FBNQuest upgraded 
their recommendation on 
the stock of international 
Breweries from Under-
perform to Neutral as the 
brewer continued to record 
strong sales.  In our view, it 
will be crucial for these com-
panies to decrease dollar 
exposure to mitigate foreign 
exchange risks,” said ana-
lysts at CSL Limited.  “This 
will be no panacea however. 

Although recent times have 
seen them doubling down 
on import substitution, we 
believe an inflationary en-
vironment, under-capacity 
of Nigerian producers of raw 
materials, and unmet qual-
ity standards will continue 
to put upward pressure on 
production costs,” said ana-
lysts CSL 

 Analysts expect the im-
plementation of the 2017 
budget to spur consumer 
spending hence trickling 
down to the top lines of 
consumer goods firms. 

Cheap Nigerian assets tempt global fund managers 

G
lobal fund manag-
ers are expecting 
to earn impressive 
returns from all Ni-
gerian asset classes 

in 2017 as valuations remain 
low, underlying fundamentals 
hold strong and developed mar-
ket institutional framework 
weaken.   

A low-return outlook for 
traditional balanced portfolios 
of the fund managers has de-
manded that investors expand 
their toolkit to enhance growth 
potential, with emerging mar-
ket (EM) equities presenting a 
potential opportunity given 
more attractive valuations and 
anticipated higher rates of 
economic growth than many 
developed countries. 

Michael Del Buono, head of 
portfolio strategy at Makena 
Capital Management had told 
Thompson Reuters that he fa-
vours investments in things like 
healthcare, retail and for-profit 
education in Nigeria and other 
countries such as Indonesia and 
the United Arab Emirates.

The world’s largest asset 
manager, Blackrock, said in its 
report entitled Global Invest-
ment Outlook 2017, that recent 
reflationary turn presents a 

INNOCENT UNAH
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tailwind for some emerging 
markets, bolstering commodity 
prices and boosting consump-
tion

“Maintaining exp osure 
through the full market cycle, 
however, is critical to captur-
ing the gains EM investing can 
deliver. We favour approaches 
that aim to take the bite out of 
swings in EM equities, either 
through a minimum-volatility 
strategy or pairing EM stocks 
with higher-quality EM bonds,” 
Blackrock said in its website.

In the report, Blackrock said 
that EM local and hard curren-
cy bonds still offer hefty yield 
premiums over U.S. Treasuries. 

 “We generally prefer hard-
currency EM debt, and favour 
overweighting the higher-
yielding sovereign debt of com-
modity exporters (beneficiaries 
of global reflation). We are 
cautious on local-currency EM 
debt but see selected opportu-
nities in countries that have 
potential for monetary easing.”

  “We also prefer corporate 
debt, which tends to have a 
shorter duration than EM sov-
ereigns and offers greater insu-
lation against the risk of global 
interest rate spikes”.Other glob-
al fund managers say they are 
buying emerging market assets 
for 2017 after the beating the 

sector has taken since the U.S. 
election in November, even 
though credit rating agencies 
have a less positive outlook.

Charles Collyns, Managing 
Director and Chief Economist, 
IIF said that the revival of EM 
capital inflows which started 
earlier this year will continue, 
though the pace of flows will 
remain quite subdued. 

“In our baseline scenario, 
we anticipate that the EM 
capital inflows will continue 
around the pace that we ob-
served in the second and third 
quarters of this year after weak 
first quarter. But private non-
residential inflows will rise 
from only $263 billion last 
year to $640 billion this year 
and $770 billion in 2017,” Col-

lyns said.
“And the key drivers behind 

the EM capital inflows will 
remain in place till 2017”. 

Other global fund manag-
ers also see a rebound on the 
horizon.

Ricardo Adrogué, head of 
emerging markets debt at Bar-
ing Asset Management Ltd, told 
Reuters that analysts, including 

ratings agencies, are confus-
ing structural versus cyclical 
problems when evaluating 
the sector. “Our assessment of 
emerging markets is actually 
strengthening at the time that 
developed market institutional 
framework is weakening,” he 
said.

Likewise, Michel Del Buono, 
head of portfolio strategy at 
Makena Capital Management 
LLC, who oversees $18 billion 
across asset classes, also has a 
bullish outlook on emerging 
markets.

Morgan Harting lead port-
folio manager for multi-asset 
income strategies at Alliance-
Bernstein told Reuters that “As 
we get more economic data 
to validate that the underly-
ing fundamentals in these 
economies continues to firm 
then people are going to get 
more aggressive in investing in 
emerging markets.”

“If you’re exposed in the 
right way and you have a long-
term perspective you should 
keep a significant weighting 
to emerging markets,” he said.

If prices keep dropping, Del 
Buono and Adrogué said they 
would keep adding to their 
positions, a position echoed by 
other investors.
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A peek into Nigeria ethical funds

T
he latest Net As-
set Value (NAV) 
d at a  o b t a i n e d 
from the website 
of the Nigerian 

Securities and Exchange 
Commission (SEC) showed 
that the total value of assets 
under management for Ni-
gerian ethical funds stood at 
N4.7 billion as at December 
2, 2016 as the funds suffered 
8-week decline of 3 per cent 
as at that date.

An ethical fund is a mu-
tual fund for which the 
asset managers make in-
vestment decisions based 
on some ethical guidelines, 
often targeted at investors 
who may have moral objec-
tions to certain asset classes 
or companies. 

The SEC information 
showed that 5 ethical funds 
are currently registered by 
the regulators. 

 Lotus Halal Investment 
Fund (LHIF), valued at N2.1 
billion, is the largest Nige-
rian ethical fund controlling 
44 per cent of the ethical 
funds sector of the Nigerian 
funds industry.   The fund 

INNOCENT UNAH

charges quarterly incentive-
based management fees. 

A fund manager with 
Lotus Capital who spoke to 
BusinessDay said that they 
charge 30 per cent of the 
money earned on the fund 
in each quarter; they do not 
charge any management 
fees for any quarter with 
zero or negative returns. 

Lotus capital is the firm 
that manages the LHIF, 
which posted a total return 
of 2.25 per cent in 2015, 
according to the latest (pub-
licly) available financial 
statements. 

Stanbic IBTC Asset Man-
agers Limited, Managers 

of the Stanbic IBTC Ethical 
Fund (SIEF), the second larg-
est ethical fund by NAV, 
charges 0.63 per cent of the 
fund’s NAV as management 
fees. This is the lowest non-
incentive-based manage-
ment fees charged by any 
ethical fund. 

Data  obtaine d from 
Bloomberg on February 9, 
2016, showed that the SIEF 
posted a year-to-date loss 
of 2.60 per cent. SIEF makes 
up 36 per cent of the ethical 
fund sector. Information on 
the fees charged by manag-
ers for their second ethi-
cal fund, the Stanbic IBTC 

Imaan Fund (SIMAAN) was 
not available. 

Information from the 
website of the managers 
says that SIMAAN invests 
a minimum of 70 percent 
of its assets in equities of 
companies listed on The 
Nigerian Stock Exchange, 
which comply with the 
requirements of the Shariah 
as it retains a maximum of 
30 percent in non-interest 
earning fixed income secu-
rities (i.e. Sukuk). SIMAAN 
was registered with SEC in 
2013.

Making up 13 per cent 
of the ethical funds sec-

Seven Energy earns Fitch Ratings upgrade as junk status clings

N
i g e r i a -
b a s e d 
Seven En-
ergy Lim-
ited (SENL) 

Long-Term Issuer De-
fault Rating has been 
upgraded to ‘CC’, ac-
cording to a statement 
released by Fitch Rat-
ings, a leading global 
rating agency. 

Fitch had in Septem-
ber 2016, downgraded 
the Lagos, Nigeria-
based, privately-held 
oil and gas exploration 
and development com-
pany from ‘B-‘, repre-
senting moderate risk 
levels,  to  ‘CC’, reflecting 
very high risk levels. 
Fitch had based the 
downgrade on Seven 
Energy’s significant on-
going liquidity, security 
and execution risks.

Nigerian Banks, Eco-
bank Nigeria Limited, 
FCMB Bank, and Union 
Bank Plc had on July 15 
2016 syndicated a $445 
million Senior Debt Fa-
cility to Accugas Lim-
ited, a wholly-owned 

ANALYSIS: Funds

rating.” 

U n c e r t a i n  c a s h 
flows, liquidation risk, 
naira convertibility 
issues are among the 
reasons Fitch named 
for retaining Seven En-
ergy’s rating in the junk 
region despite the slight 
improvement. 

“Near-term cash 
flows from the gas busi-
ness are uncertain as 
sale volumes remain 
volatile and the com-
pany’s major gas off-
takers, state-owned 

subsidiary of SENL, 
to refinance existing 
facilities and support 
medium-term capital 
requirements. The fa-
cility was turning to a 
bad loan for the banks, 
prompting the oil com-
pany to seek loan re-
structuring arrange-
ment from its creditors.  

 The rating report 
said that the company’s 
short-term liquidity re-
mains extremely weak 
due to accumulated ac-
counts receivables for 
sold natural gas, a lim-

ited ability to convert 
naira into dollars, and 
the on-going Forcados 
export pipeline closure 
since February 2016. 

“Management has 
taken steps to improve 
the company’s liquidity, 
but we believe the cur-
rent debt structure may 
be unsustainable and a 
default of some kind is 
probable.”

“O n  7  Fe b r u a r y 
2017, Seven Energy an-
nounced that Nigerian 
Petroleum Develop-

ment Company Lim-
ited (NPDC) may termi-
nate the SAA after 17 
March 2017 unless the 
company meets out-
standing cash calls. We 
understand from Seven 
Energy that it plans to 
challenge this poten-
tial action to preserve 
its contractual rights 
under the SAA. This 
may further worsen 
the company’s liquid-
ity position and affect 
its operational profile; 
however, these risks 
are captured in the ‘CC’ 
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tor, Zenith Ethical Fund is 
managed by Zenith Asset 
Management Limited, a sub-
sidiary of Zenith Bank Plc. 
The prospectus that issued 
the fund to the investors in 
2008 said that the managers 
may charge fees of up to 1.5 
per cent of the fund’s NAV. 

The ARM Ethical Fund 
(AREF) makes up 4 per cent 
of the ethical funds sec-
tor of the Nigerian mutual 
funds industry. Managed by 
ARM Investment Managers, 
the AREF has applicable 
management fees of 1.50 
per cent, with a negative 
year-to-date return of 2.82 
per cent. 

A 2015 study carried out 
about the US mutual fund 
industry showed that man-
agers with performance-
linked bonuses exhibit su-
perior subsequent fund 
performance. 

“In contrast, alternative 
compensation arrange-
ments, such as fixed sal-
ary, assets-based pay, or 
advisor-profits-based pay 
are not associated with su-
perior performance.” 

The report also con-
cluded that the compensa-
tion structure of portfolio 
managers also affects fund 
risk-taking.

FICC

power stations, delay 
payments for c on-
sumed gas.”

The report said that 
in November 2016, 
Seven Energy agreed 
a USD112 million par-
tial payment guarantee 
with Nigeria’s federal 
government for gas 
supply to the Calabar 
power plant and other 
customers, but that 
the guarantee is still 
unavailable pending 
finalisation of ancillary 
documentation.
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Briefs
Police recover 11 pistols, live 
cartridges from criminals in Calabar

Speed limiting device: FRSC 
impounds 317 vehicles in Lagos

Nasarawa communities seek 
improved power supply

Lack of operational and technical 
capacity by over 300 licensed private 
sector participation (PSP) operators 
in waste management in Lagos is the 

reason why the state government is opening 
up the sector to foreign investors.

Babatunde Adejare, the state commis-
sioner for the environment, who stated this, 
said most of the private operators do not 
have what it takes to engage in 21st century 
waste management.

According to Adejare, less than 200 of 
the 350 registered operators in the state are 
capable.  “For the rest, it is either they don’t 
have compactors or they are moribund. We 
see some of them (compactors) on our roads 
broken down,” he said.

The commissioner spoke at a public 
hearing organised by the state House of 

Assembly, in respect of the proposal by the 
executive arm under ‘Cleaner Lagos Initia-
tive’ which is part of the Environmental 
Management, Protection and Sustainable 
Development Bill, 2017, being deliberated 
by the state lawmakers.

The private operators recently protested 
against the new law being pushed by the 
state government, which will allow foreign 
investors in the sector, saying it would edge 
them out of business. But the commissioner 
said those with the requisite capacity have 
nothing to lose, as there is enough ground to 
cover both by local and foreign firms. 

“We have over 10, 000 commercial in-
terests in Lagos for only 350 operators. If we 
divide that, an operator will still have about 
33 of those commercial interests to himself. 
Privat operators would not lose business to 
the involvement of foreign firms in waste 
management.

The private operators had during their 

Over 300 PSP operators in Lagos lack capacity for waste mgt- official

The police have recovered 11 locally 
made pistols, two axes, two vehicles, a 
matchet and several live cartridges from 
suspected criminals in Cross River State.

No less than 18 suspects have also 
been arrested in connection with various 
offences committed in the state between 
December 2016 and February 2017.

Hafiz Inuwa, acting commissioner 
of police in the state, who paraded the 
suspects on Friday, linked to them mur-
der, armed robbery, car snatching, rape, 
among other crimes. According to Inuwa, 
the arrest had been made possible by the 
regular patrol of nooks and crannies of the 
state by the police.

Giving an insight into the operations 
of the criminals, the police boss said on 
December 25, 2016, a group of bandits 
armed with dangerous weapons, invaded 
a shopping complex at Watt Market, 
Calabar, and made away with N45, 000 
cash and other valuables including a 
cell phone belonging to the owner of the 
complex.

The Federal Road Safety Commission 
(FRSC) in Lagos said it had impounded 
317 vehicles for non-compliance since 
the commencement of the enforcement 
of installation of the speed limiting device 
on February 1.

Hyginus Omeje, the Lagos State sector 
commander (FRSC) disclosed the figure, 
Friday, in Lagos.

He said that the corps was making 
progress in the enforcement and motor-
ists were also complying with the system.

“We are making progress in the en-
forcement; about 317 vehicles have been 
impounded while 368 vehicles have also 
installed the device out of 1,469 vehicles 
stopped on the road for verification.

“About 1,109 vehicles were without 
speed limiters, out of which we ticket 
892 and caution 209 vehicles. “We also 
caution vehicles, we are there not only 
to arrest, at times we caution them on 
speeding and other necessary things that 
are needed,” he  said.

Ten communities in Lafia North Develop-
ment Area of Nasarawa State have appealed 
to the government to provide them with 
electricity to boost their socio-economic 
activities.

Agule Christopher, the spokesman for the 
communities, made the appeal when mem-
bers of the communities paid a courtesy visit 
to Ibrahim Alkali, a member representing 
Lafia North constituency at the state House 
of Assembly.

Christopher listed the 10 communities 
to include Ashige, Ashangwa,Zagyo, Sabon 
Gidan, kirife, Gidan mai Akuya, Agyaragu 
Kwaro,Kurmin gogo,Yelwa and Kantsakuwa.

He said that the provision of electricity 
would discourage rural-urban migration, 
reduce crime and improve the standard of 
living of the people.

“We are here to express our happiness to 
you for equal and quality representation at the 
state house of assembly. And we will continue 
to be loyal and supportive to you and the State 
Government to enable you succeed.

protest last week, claimed that the proposed 
law would kill their investment. They said 
that only 20 per cent of the state waste vol-
ume would be left for 350 of PSP operators 
to manage while 80 per cent would be given 
to foreigners.

But Adejare said “we’re not sending the 
350 PSP operators out of business.   We have 
over 10, 000 commercial interests in Lagos 
for only 350 operators. If we divide that, an 
operator will still have about 33 of those com-
mercial interests to himself. We have added 
some other things for them, such as markets, 
we have gone forward to tell banks to fund 
any of our licensees.”

 “There is nobody that is going to lose his 
or her job because of what we are doing. 
The consortiums, who are both Nigerians 
and foreigners, will also engage Nigerians,” 
he said, adding that the state government 
was particular about cleaner, flood-free and 
beautiful Lagos.

I
n response to public outcry, Federal 
Government has issued a directive to 
the authorities of the Nigerian Military to 
deploy 2 Battalion soldiers to Southern 
Kaduna, as part of efforts aimed at cur-

tailing incessant clashes between the subsis-
tence farmers and cattle rustlers which has led 
top death of hundreds of innocent Nigerians.

Abubakar Rabe, a Brigadier General 
and director, Defence Information, who 
disclosed this to BusinessDay, in Abuja, ex-
plained that “a battalion in the Nigeria Army 
is made up of 500 to 800 soldiers.”

“There was a directive from the Federal 
Government that we should deploy 2 Bat-
talions to Southern Kaduna and all these 
are efforts that will guarantee the safety of 
citizens in that area and also any other place 
where insecurity prevails.

“Very soon the Battalions will be de-
ployed but there have been element of troops 
and other security agents in that area. When 

the 2 Battalions are deployed I believe it will 
take care of whatever is going on.

“The operation accord is a concept which 
is aimed at mitigating the crises between 
farmers and herdsmen and it is intended 
to curtail, especially the illegal or violent 
herdsmen that have been killing citizens 
across the country.

“For now, the operation is coming up 
very soon. But the most important aspect 
is, we are very mindful of the areas where 
crises occur and we have put mechanisms 
on ground to check the incessant killings of 
farmers especially in the North West where 
we have an operation going on and South-
ern Kaduna where we deployed troops in 
conjunction with other security agencies 
including the Police and the SSS and they 
are doing a very good job.

“And we will continue to employ any 
measure that will guarantee peace and se-
curity not only in this operation but also in 
other operations that are in place to ensure 
there is maintain of peace and security in this 

FG to set up Operation Accord 
to curtail herdsmen crisis   

country,” Rabe said.
The army spokesman also called on 

religious, political and traditional rulers to 
desist from making inciting comments that 
could jeopardise the efforts of military and 
security agencies.

“The most important aspect is where the 
military and security agencies are doing their 
best to contain the situation we equally call 
on citizens especially political, religious and 
traditional rulers to also complement our ef-
forts to ensure that whatever they are going 
to say should be something that could unite 
and foster peaceful co-existence.

“I’m saying this against the back drop of 
the fact that there have been series of state-
ments coming from prominent personalities 
that is degenerating the efforts of military and 
other security agencies and which will not pay 
and I believe that if we curtail our statements it 
will complement our efforts because degrad-
ing the criminal is one thing and winning 
the peace is another thing which can only be 
sustained by the people themselves.

STELLA ENENCHE, Abuja

 JOSHUA BASSEY

Members of Maritime Workers Union of Nigeria (MWUN) staging Solidarity Peace rally at the Tin-Can Port, Apapa, Lagos on Friday, to show there is no crisis in the union.
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Love and money: Handling 
awkward conversations

• Savings   
• Travel  
• Debt & Borrowing  
• Utilities 
• Managing your Tax

This is M    NEY
 A daily guide to your Personal Finance

W
h e t h e r 
you are 
s e e i n g 
s o m e -
one, are 

in a serious committed 
relationship, are married, 
or remarried, money is 
one topic that will keep 
coming up either in con-
versation or certainly in 
your minds. Have you 
ever chatted about mon-
ey, even occasionally? At 
a certain point in a rela-
tionship, it is clear that 
things are getting serious, 
and that your decisions 
are starting to really af-
fect each other; this is the 
time to spend some time 
talking about money 
matters and your finan-
cial goals. 

Money conversations 
don’t have to be awk-
ward. There is so much 
to talk about. Of course, 
it will be very odd to ask 
about money on a first 
date or even the second 
or third, but there are 
important questions to 
ask and signs to look out 
for once a relationship 
seems to be going some-
where. Money matters 
are a fundamental part of 
a relationship and having 
some alignment in this 
area will help you build a 
future together. Here are 
some issues to consider:

Who pays for what?
Societal expectations 

appear to want to keep 
chivalry alive. With the 
man being expected to 
pay regardless of how 
much he has, should the 
man always settle the bill 

or should his date pay her 
way? Should she offer to 
pay at least sometimes?  
Who pays, who insists 
on paying, who offers to 
pay and who goes to the 
restroom once the bill 
appears, says a lot about 
their attitude to money!

Talk about your fu-
ture aspirations.

This appears to be 
harmless, yet it is a re-
vealing question. Know-
ing your partner’s as-
pirations and dreams 
for the future can be an 
indication of how much 
they expect to be earn in 
future or at least it gives 
you some indication of 
where they see them-
selves. Where they expect 

to live, the kind of educa-
tion they plan for their 
children, these are all 
fairly strong indicators of 
aspirations. Remember, 
though, that aspirations 
remain no more than 
dreams, if the dreamer 
has no clear smart goals 
and a detailed plan to 
achieve them. 

Talk about your mon-
ey personalities.

Is your partner an ex-
travagant spender? Being 
a miser can be just as bad 
so watch out for both ex-
tremes. Do you spend all 
that you have? Does she 
save at all? There are tell-
tale signs that show you 
how your partner deals 
with money. Does she 
insist on travelling only 
business class even when 
she is in debt? Does he 
live in an awful slum, but 
is paying a hefty lease 
payment for a car that 
makes him “look the 
part” but that he abso-
lutely cannot afford? Are 
you the type of person 
who makes a budget and 
sticks to it? 

Some red flags might 
range from being com-
pletely at odds about 
how much the wedding 
should cost, to him in-
sisting that she must give 
up her career immedi-
ately and stay at home 
to look after the kids. Are 
you risk averse and have 
carefully built your emer-
gency fund, with security 
being a major priority for 

you, whilst he would risk 
everything to participate 
in a ponzi scheme like 
MMM or other deal that 
pays 30% a month!

Talk about your fi-
nancial obligations

This is an area that can 
cause much friction. Are 
either or both of you in 
debt? It is useful to know 
how much is owed; what 
is the status on car loans, 
mortgage loans etc. Usu-
ally, a person is respon-
sible only for his or her 
own debts, so if you did 
not sign the contract or 
loan agreements for your 
spouse’s debt, you usual-
ly should not be liable for 
that debt. In reality, how-
ever, things can be very 
different and debt collec-
tors have been known to 
arrive at the family home 
to cart away personal ef-
fects including the car 
and furniture or even 
seal up the house!

What are your respon-
sibilities towards the ex-
tended family including 
aging parents and sib-
lings? Will they move in 
to live with you? Is there 
regular child support 
and alimony to be paid 
from previous relation-
ships, if any?

Talk about your fi-
nancial roles

Decide how you are 
going to share financial 
responsibilities, such as 
paying monthly bills and 
monitoring spending 
habits. Will you operate 

“

Instagram and Twitter: @
mmwithnimi,
Facebook and Google+: 
‘Money Matters with 
Nimi’.
www.
moneymatterswithnimi.
com, or send us 
an email info@
moneymatterswithnimi.
com
Nimi Akinkugbe has 
extensive experience 
in private wealth 
management. She 
seeks to empower 
people regarding 
their finances and 
offers frank, practical 
insights to create a 
greater awareness 
and understanding of 
personal finance.
 For more personal 
finance tips, contact 
Nimi:
 Email: info@
moneymatterswithnimi
Website: www.
moneymatterswithnimi.
com
Twitter: @
MMWITHNIMI
Instagram: @
MMWITHNIMI
Facebook: 
MoneyMatterswithNimi

joint accounts, separate 
accounts or a combina-
tion of the two? Will you 
create a budget together 
or is it going to be “every 
man for himself?” Ob-
serve both your reac-
tions when the money 
conversations come up. 
How are you going to 
split household costs? 
Fifty-fifty? Or pro-rated 
and based on income? 
As a woman, will it both-
er you if you are the pri-
mary earner? 

Money matters are of-
ten cited as being a lead-
ing cause of friction, sep-
aration and divorce as 
matters are left to fester 
until irreconcilable dif-
ferences set in. If you are 
planning to get married, 
discuss money matters 
early. Try and get a full 
understanding of each 
other’s money personal-
ity and financial situa-
tion. This will help you 
navigate your financial 
lives and help you avoid 
future disagreements 
about money. Outward 
appearances can be very 
deceptive; find out all 
you can before you tie 
the knot. There will still 
be surprises, but at least 
you can try to limit them.

If you are planning to get 
married, discuss money 
matters early. Try and 

get a full understanding 
of each other’s money 

personality and financial 
situation
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Are you a Diamond Bank customer, 
get a rewarding valentine
As Nigerians and 

people all over the 
world welcome the 
beautiful season of 

Valentine, Diamond Bank 
has rolled out several offers 
to reward its customers and 
give them the opportunity 
to express their commit-
ment and love throughout 

the season.
 In a statement to the 

press by the Bank, Chioma 
Afe, head, Corporate Com-
munications Division, noted 
that Diamond Bank “is set to 
connect people and create 
special memories this sea-
son”, pointing that the Bank 
has put in place a unique 

can earn up to N10, 000.00 
cash reward subject to terms 
and conditions. Customers 
who purchase any of the 
I-Phone Series, Samsung 
Phone or any household 
appliance for themselves 
or their loved ones in any of 
the partner stores using the 
Diamond Lease can get up 
to 10 percent discount on 
the items.

With this reward scheme 
for its customers at Valen-
tine, Diamond Bank has 
stamped its feet as the leader 
in the financial services sub-
sector in the appreciation of 
customers for their loyalty, 
dedication and commit-
ment to the brand. In the 
past half-decade, the Bank 
has given out over N4 bil-
lion to over 500 winners that 
emerged from its monthly 
DiamondXtra draw ,while a 
total of 84 lucky customers 
have won Salary4Life with 
monetary value of over N2 
billion.

each. The lucky customers 
will be selected from the 
Special Valentine draws 
for SWAG (Student With A 
Goal) accountholders who 
activate their Mobile App 
and perform a minimum 
of five transactions worth 
N10, 000.00 or increase 
their account balances 
with a minimum of N5, 
000.00 within the period. 
This is to showcase the 
continuous support that 
Diamond Bank has been 
providing to the youth seg-
ment across the country 
over the years, and to as-
sure them that our love and 
commitment to their de-
velopment is unwavering.

 Also, 250 lucky custom-
ers who use their credit 
cards for Online or POS 
transactions during this 
season of love hash tagged 
#ItsALoveThing by the Bank, 
can get cash back of N15, 
000.00 for new card holders 
while existing card holders 

reward scheme aimed at 
enabling its customers fully 
express and heartily cel-
ebrate with their loved ones. 
A total of 895 customers will 
benefit from the bumper 
reward scheme.

 “We are expressing our 
appreciation, care and com-
mitment to quality service 

delivery throughout this 
season of love to our custom-
ers  and their loved ones”, Afe 
stated.

 According to the Bank, 
to express its commitment 
to its affluent customers 
for their support and love 
over the years, 625 Xclu-
sive account holders will be 
rewarded with cash prizes 
ranging from N5, 000.00 
to N25, 000.00 when they 
increase their account bal-
ance between N250,000.00 
and N5,000,000.00. The Bank 
will also host and reward the 
two millionth customer to 
download, register and carry 
out financial transactions 
with the Diamond Mobile 
App, while the two millionth 
customer to open Diamond 
Y’ello account will also be 
rewarded. Each of them will 
receive N2 million.

In addition to the 625 
Xclusive customers, an-
other 20 lucky customers 
will receive a Lenovo Tablet 

A
s many people 
become more 
aware of the im-
portance of sav-
ings, either for 

safety, future projects or re-
tirement plan in the ongoing 
financial inclusion project in 
the financial services indus-
try, the importance of safety 
and protection of customers 
become more critical, for 
sustainability.

When safety is guaran-
teed, and many could give 
testimonies of their experi-
ence either in good or bad 
condition like collapse of a 
bank, it will not only create 
positive awareness, it will 
reduce the work required 
to be done by actors in the 
financial services industry.

When you look at the 
experience of some cus-
tomers of Micro Finance 
Banks, when such banks 
fail, it recognizes the role of 
Nigerian Deposit Insurance 
Corporation (NDIC) in of-
fering protection to the bank 

authorities’ obligations to de-
positors and limits the scope 
for discretionary decisions 
that may result in arbitrary 
actions. To be credible, how-
ever, and to avoid distortions 
that may result in moral 
hazard, such a system needs 
to be properly designed, well 
implemented and under-
stood by the public.

A deposit insurance 
system needs to be part of 
a well-designed financial 
safety net, supported by 
strong prudential regula-
tion and supervision, effec-
tive laws that are enforced, 
and sound accounting and 
disclosure regimes. A large 
variety of conditions and 
factors that can have a bear-
ing on the design of the DIS 
system need to be assessed. 
These include: the state of the 
economy, current monetary 
and fiscal policies, the state 
and structure of the banking 
system, public attitudes and 
expectations, the strength of 
prudential regulation and 
supervision, the legal frame-
work, and the soundness of 
accounting and disclosure 
regimes.

depositors.
By the provision of the 

NDIC Act of 2006, member-
ship of the MFBs in deposit 
insurance is mandatory/
compulsory. This is line with 
the dictate of best practice 
in deposit insurance so as to 
avoid the problem of adverse 
selection. That requirement 
also helps in engendering 
public confidence in the 
MFBs.

All deposit products of 
the MFBs are insured up 
to a maximum o N 100,000 
per depositor per insured 
institution. With that level of 
coverage over 95 percent of 
depositors in MFBs are fully 
covered.

Deposit Insurance is a 
system established by the 
Government to protect de-
positors against the loss of 
their insured deposits. The 
role of the banking sector, 
the financial safety net, and 
other financial institutions 
that accept deposits from 
the public are important 
in the economy because 
of their involvement in the 
payments system, their role 
as intermediaries between 

Financial inclusion and safety 
for bank depositors

depositors and borrow-
ers, and their function as 
agents for the transmis-
sion of monetary policy. 
By their nature, banks are 

vulnerable to liquidity and 
solvency problems, among 
other things, because they 
transform short-term liquid 
deposits into longer-term, 

less-liquid loans and invest-
ments.

They also lend to a wide 
variety of borrowers whose 
risk characteristics are not 
always readily apparent. The 
importance of banks in the 
economy, the potential for 
depositors to suffer losses 
when banks fail, and the 
need to mitigate conta-
gion risks, lead countries 
to establish financial safety 
nets. Financial safety net is 
usually made up of three 
components: prudential 
regulation & supervision, 
a lender of last resort and 
deposit protection scheme. 
The distribution of powers 
and responsibilities be-
tween the financial safety-
net participants is a matter 
of public-policy choice and 
individual country circum-
stances. For example, some 
countries incorporate all fi-
nancial safety-net functions 
within the central bank, 
while others assign respon-
sibility for certain functions 
to separate entities.

A deposit insurance sys-
tem is preferable to implicit 
protection if it clarifies the 

Umaru Ibrahim, managing director / CEO, Nigeria Deposit Insurance 
Corporation (NDIC)
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T
omorrow, Tues-
d ay  Fe b r u a r y 
14th is Valentine’s 
Day when gift of 
different kinds 

will exchange hands. People 
in different capacities show 
love with gifts to friends and 
loved ones in celebration of 
St. Valentine.

In most people’s mind 
would be, what kind of gift 
will I present to my loved 
one and it will very well ap-
preciated?

 Looking for gifts that will 
remain indelible in the mind 
of your family and loved 
once, ‘THIS IS MONEY’ sug-
gest you give a kind of gift 
that will sustain them when 

Your beneficiary receives ei-
ther the value of the policy, or 
the value of the policy in ad-
dition to a portion of, or the 
full cash investment returns 
account.

Saint Valentine’s Day, 
commonly shortened to 
Valentine’s Day is an an-
nual commemoration held 
on February 14 celebrating 
love and affection between 
intimate companions. The 
day is named after one or 
more early Christian martyrs 
named Valentine and was 
established by Pope Gelasius 
I in 500 AD. It is traditionally 
a day on which lovers express 
their love for each other by 
presenting flowers, offering 
confectionery and sending 
greeting cards (known as 
“valentines”).

you may not be there to pro-
vide for them.

It believes that no amount 
of love you show your fam-
ily today with material gifts 
would linger for long time 
when you are gone, except 
a kind of gift that gives them 
many years valentine even if 
you are gone.

Take a life insurance pol-
icy that will provide for your 
family and take care of their 
needs when you will not 
be there, and certainly they 
will not forget you. Now, ask 
yourself this question?

“Would my death leave 
anyone in a financial bur-
den?” If your answer is “yes”, 
it may be time to get serious 
about shopping for life in-
surance. It can offer peace 
of mind, ensuring that your 
debts or loved ones would 

My Valentine gift Tuesday

be taken care of in the event 
of your death.

Some of the life insurance 
from which you can choose 
is one, term life insurance. 
Term life insurance is very 
straightforward. When you 

choose this type of cover-
age, you pay for a specific 
duration of time. During that 
period, your chosen benefi-
ciary receives the benefits of 
your policy in the event of 
your death. You should know 

that there are subcategories 
that fall under the category 
of term life insurance.

Whole life insurance is 
another type of coverage to 
consider. This type of policy 
covers you for your entire 
life rather than a specific 
term. A whole life policy will 
cost more on average and 
have higher premiums than 
term life policies, however, 
the investment potential 
and lifelong coverage are 
appealing to some insur-
ance shoppers.

Variable life have more 
investment opportunities, 
which includes stocks. This 
policy type is similar to uni-
versal coverage because the 
returns are either used to-
wards premiums or allowed 
to accumulate in an account. 
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The pressure of St Valentine’s Day

Tough economic 
times can strain 
not only a couple’s 
finances, but their 

relationship as well.
Indeed, financial con-

cerns are one of the most 
common sources of tension 
in relationship.

For many men in partic-
ular, February has become 
a time of immense financial 
pressure.

 According to the Huff-
ington Post, a survey esti-
mated that the past year, 
Americans would spend 
an estimated $17.6 bil-
lion on Valentine’s Day 
which comes second only 
to Christmas, and ahead of 
Mother’s Day and Easter. 
Of the expenses, 89 percent 
are gifts for spouses and

partners, the rest be-
ing for children, parents, 
siblings, friends and col-
leagues. I wonder

what statistics would 
show in Nigeria as the pres-
sure of Valentine’s Day 
looms.

 Don’t feel pressured
If you are not a million-

aire, you cannot afford to 
fly your loved one away to 
a wonderful five star resort 
for the weekend, or buy her 
some fine jewelry. If you are 
earning N200,000 a month 
and your girlfriend expects 
and insists upon an au-
thentic Hermes bag for Val-
entine’s Day, perhaps you 
need to find a new girlfriend 
who will be more than satis-
fied with a lovely hand writ-
ten card, and a good movie 
followed by a quiet dinner 
for two in a nice restaurant.

 Five Money Personali-

ties
According to “The 5 

Money Personalities: 
Speaking the Same Love 
and Money Language” by 
Bethany and Scott Palmer, 
there are five major per-
sonality types. Most people 
have already established 
their own money person-
ality and preferences well 
before they become part of 
a couple.            

Spenders simply wish 
to spend with reckless 
abandon using even credit 
cards if they are short of 
cash. They tend to live way 
above their means and are 
often broke. They tend to 
be generous with friends 
and family.

 Savers have great dif-
ficulty parting with money 
and are always in search of 
bargains. They can some-

times be regarded as stingy 
scrooges. The good thing is 
that they live without the 
pressure of being broke.

Risk-Averse personali-
ties are very cautious and 
plan carefully for every 
eventuality. Their hesita-
tion to part with money can 
be irritating but their fami-
lies tend to be comfortable. 
Because they seek safe, se-
cure investments however, 

they loose out on signifi-
cant opportunities due to 
their risk aversion.          

Gamblers will risk eve-
rything for a big payoff. 
They will mortgage even 

the family home for the 
prospect of a big deal. This 
means that whilst there is 
the possibility of significant 
wealth, they can also lose 
literally everything.
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The United States’ international trade deficit narrowed to USD44.3 billion in 
December of 2016 from an upwardly revised USD45.7 billion gap a month earlier. 
Exports increased 2.7% to USD190.7 billion while total imports increased by 1.5% 
to USD235 billion. Exports of goods increased by 3.9% to USD 126.9 billion. Imports 
of goods also increased by 1.9 to USD192.6 billion while imports of services were 
virtually unchanged at USD 42.3 billion. For the 2016 fiscal year, the U.S. international 
trade deficit increased by 0.4% (or USD1.9 billion) to USD502.25 billion as exports 
declined by 2.3% (or USD51.7 billion) to USD 2.21 trillion and imports fell by 1.8% 
(or USD49.9 billion) to USD 2.71 trillion. The United Kingdom’s international trade 
deficit also narrowed by GBP0.3 billion to GBP3.3 billion in December 2016 from a 
downwardly revised £3.6 billion in the previous month. Exports rose by 2.4% to an 
all-time high of GBP48.8 billion, mainly due to an increase in exports of goods to 
non-EU countries of GBP1.1 billion, while imports increased at a slower 1.7% also to 
GBP52.1 billion. However, for the 2016 fiscal year, the total trade deficit widened to 
GBP39.4 billion from £29.8 billion in 2015, as imports increased more than exports. In 
another development, Baker Hughes  Incorporated announced a 1.43% year-on-year 
increase in worldwide rig count to 1918 in January 2017. Rig count also increased 
month-on-month by 8.24% in the review month. The increase in global crude oil 
exploration and production activitities was primarily driven by United States and 
Canada where rig count increased year-on-year by 4.43% and 57.29% to 683 and 302 
respectively in line with the drive of the Donald Trump-led U.S. government to boost 
oil and gas production activities amid recent recovery in global crude oil prices. The 
U.S. Energy Information Administration forecasts Brent crude oil prices to average 
USD55 a barrel in 2017 and USD57 a barrel in 2018. Month-on-month, rig count in 
the North American countries increased by 7.73% and 44.50% respectively. Similarly, 
the Middle East, Asia Pacific and Africa registered m-o-m increases in rig count of 
1.60%, 3.13% and 1.28% to 382, 198 and 79 respectively. However, Latin America and 
Europe recorded declines in rig count of 4.35% and 1.01% to 176 and 98 respectively. 

U.S., U.K. Narrow Trade Deficits; Nigeria’s Bankers’ 
Committee to Facilitate Economic Diversification…

Nigeria Lists First Non-Interest Bank, Jaiz 
Bank on the NSE…

President Buhari Health Scare Abates 
with Assurances from Nigeria’s Political 
Leaders...

Interbank Naira/Dollar Forex Rate Remains 
Stable amid CBN Intervention…

Meanwhile, Nigeria’s rig count increased from 4 to 6. In a related development, 
Nigeria’s public sector foreign assets increased week-on-week by 1.47% to USD28.69 
billion as at Thursday, 10 February 2017 despite a w-o-w decline in global crude oil 
prices – ICE Brent crude oil price and Opec’s reference basket price fell by 1.74% 
and 2.15% to USD55.75 a barrel and USD52.76 a barrel respectively as at Thursday, 
10 February 2017. In the domestic economy, the Bankers’ Committee of the Central 
Bank of Nigeria, resolved to contribute five percent of the banking sector’s profit-
after-tax towards the funding of eligible and bankable export and import substitution 
projects in agriculture and non-oil sectors in an effort to facilitate diversification of the 
economy. According to the resolution, it was estimated that about N25 billion would 
be realised from banks’ annual contributions based on their total balance sheet size 
for the 2016 financial year. Under the financing structure, the funds would not be 
provided to target small and medium scale businesses as loans, but would be invested 
as equity contribution to the relevant companies for dividend returns for a maximum 
of 10 years during which time dividends and not interest income would be earning.

Interbank Interest Rates Falls Amid Liquidty Ease…

Cowry Weekly Stock Recommendations As At  Friday 10 February 2017

In the just concluded week, the interbank foreign exchange market remained 
stable at N315/USD. However, Nigerian Naira depreciated against the greenback 
at Bureau De Change segment and the parallel (‘black’) market by 1.01% and 1.20% 
to close at N500/USD and N506/USD respectively despite sales of USD20 million 
by International Money Transfer Operators (IMTOs) to over 2,500 registered 
BDCs nationwide at USD8000 per BDC at the rate N381/USD. Meanwhile, 
the weekly movements in most dated forward contracts at the interbank OTC 
segment suggested future appreciation of the Naira viz-a-viz the US greenback 
amid an increase in the foreign exchange reserves – external reserves increased 
week-on-week by 1.47% to USD28.69 billion as at Thursday, 10 February 2017. 
The spot rate, 1 month, 3 months, 6 months and 12 months forward contracts 

In the just concluded week, interbank rates fell across all the tenor buckets 
amid liquidity ease. NIBOR for overnight funds, 1 month and 3 months fell 
week-on-week to 11.75% (from 11.96%), 16.45% (from 17.09%) and 18.56% 
(from 18.98%) respectively. However, NIBOR for 6 months increased w-o-w to 
23.34% (from 23.28%). Meanwhile, Nigerian Interbank Treasury Bills True Yields 
(NITTY) fell for most of the maturities amid buy pressure – yields on 3 months 
and 6 months maturities fell to 13.52% (from 13.82%)  and 18.84% (from 19.57%) 
respectively. However, the yield on 1 month maturity increased to 12.72% (from 
11.92%). This week, CBN will auction treasury bills via primary market, viz: 
91-day bills worth N32.436 billion, 182-day bills worth N30 billion and 364-day 
bills worth N80 billion. These will be fully offset by treasury bills maturities via 
primary market, viz: 91-day bills worth N32.436 billion, 182-day bills worth N30 
billion and 364-day bills worth N80 billion. In the current week, we anticipate 

In the just concluded week, Nigeria’s third Eurobond issue of USD1 billion was 
oversubscribed 8 times the sold amount, at a yield of 7.875%, according to the Debt 
Management Office (DMO). Although at a higher cost to the Federal Government, 
the development was a sign of some form of confidence in the economy which has 
been reeling from the slump in crude oil revenues. Albeit, global rating agency, 
Fitch Ratings, assigned the bond a B+ rating, the lowest investment grade rating, 
due to concerns over the country’s forex policies. With the successful auction of 
the 15-year paper, the Federal Government achieved close to 30% of its external 
borrowing requirement for infrastructural financing as contained in the 2017 budget. 
Elsewhere, FGN bonds traded at the OTC segment appreciated for most maturities 
amid bargain hunting. The 20-year, 10.00% FGN July 2030 debt, the 10-year, 16.39% 
FGN JAN 2022 debt and the 7-year 16.00% FGN JUN 2019 debt appreciated by  
N0.11, N0.05 and N0.13 respectively; their corresponding yields fell to 16.28% (from 
16.31%), 16.05% (from 16.47%) and 16.13% (from 16.14%) respectively. However, the 

The Nigerian bourse recorded a bearish week which resulted in the decrease 
in overall market performance measures, NSE ASI and market capitalisation, by 
179 bps and 138 bps to 25,340.02 points and N8.77 trillion respectively. Nigeria’s 
first non-interest bank, Jaiz Bank, was listed on the NSE on Thursday 09 February 
2017. The islamic bank listed a total of 29.46 billion ordinary shares of N0.50 each at 
N1.25, indicating a start-off market capitalization of N36.83 billion. It was also the first 
company to migrate from NASD OTC to NSE. The NSE 30 Index also decreased by 214 
bps to 1,117.28 points while the NSE Consumer Goods Index and the NSE Oil and Gas 
Index fell by 5.72% and 0.91% to close at 596.66 points and 285.34 points respectively. 
However, Similarly, the NSE Banking Index and the NSE Insurance Index increased by 
0.44% and 0.90% to close at 227.38 points and 124.80 points respectively. Meanwhile, 
total transacted volumes and total Naira votes fell by 26.04% and 32.18% to 0.85 billion 
shares and N5.44 billion respectively; however, total deals increased by 6.36% to 
13,586 deals. This week, we expect a mix of bargain hunting and profit taking activities.

In an effort to clear the uncertainty over the state of vacationing President 
Buhari’s health, Acting President Yemi Osinbajo and Senate president Bukola Saraki, 
revealed that they spoke with the vacationing President in the just concluded week, 
stating that the President was hale and hearty. Also, the Speaker of the House of 
Representatives, Mr. Yakubu Dogara, confirmed that he spoken with President Buhari 
who called from London where he is vacationing and that they discussed national 
issues. The assurances calmed heightened concerns generated in the country 
following an earlier request by the President to the National Assembly to extend his 
vacation on medical grounds without any definite resumption date. The President 
was originally expected to resume on Monday, 06 February 2017 after a 10-day official 
vacation. However, there were also reports that the President would be returning 
sooner than expected. Meanwhile, Nigerian protesters, both home and abroad, took 
to the streets to protest the harsh economic conditions in the country, while also 
demanding that President Muhammadu Buhari communicate to Nigerians so as to 
douse growing anxiety over his state of health, amongst other issues. Responding to 
the protests, Acting President, Yemi Osinbajo, told the protesting Nigerians that their 
message was well received by the Federal Government. In another development, 
the leadership of the main opposition Peoples Democratic Party (PDP), through 
its Chairman of Strategy Review and Inter-party Affairs Committee, Professor Jerry 
Gana, announced that it commenced talks politicians with the Labour Party (LP), 
Social Democratic Party (SDP) and five other political parties in the country on 
modalities for a grand merger with a view to defeating the All Progressives Congress 
(APC) in the 2019 general election. We expect that the latest move by the PDP – 
coupled with earlier rumors by other stakeholders to form a mega party – would 
trigger increased political activity and maneuvers in the polity and possibly force 
the ruling All Peoples Congress to start evaluating their options for the 2019 election.

Cowry Weekly Financial Markets Review & Outlook

Nigeria Successfully Raises USD1 Billion 
Eurobonds; OTC FGN Bonds Appreciate on Buy 
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appreciated w-o-w by 0.08%, 1.51%, 2.20%, 4.20% and 7.67% to close at N305/
USD, N315.34/USD, N323.27/USD, N331.53/USD and N349/USD respectively 
amid USD7.5 million in intervention sales by CBN to banks. In the current week, 
we expect stability in the foreign exchange market amid swelling of the external 
reserves and inflow from the previous week’s USD1billion Eurobond sales.

increase in interbank lending rates amid expected liquidity strain resulting from 
auctioned Federal Government bonds. This may however be moderated by 
inflows from FAAC allocations, which are likely to be released during the week.

5-year, 15.10% FGN APR 2017 debt depreciated by N0.05; its corresponding yield 
rose to 13.35% (from 13.23%). Elsewhere, FGN Eurobonds traded on the London 
Stock Exchange increased in value across most of the maturities amid buy pressure. 
The 5-year, 5.13% JUL 12, 2018 bond and the 10-year, 6.38% JUL 12, 2023 bond 
gained USD2.68 (yield fell to 5.40%) and USD2.76 (yield fell to 6.21%) respectively. 
However, the 10-year, 6.75% JAN 28, 2021 bond lost USD0.03 (yield rose to 3.57%.



                     ASI (Points) 25,340.02
DEALS (Numbers)  2,604.00
VOLUME (Numbers) 201,727,297.00
VALUE (N billion)  2.587
MARKET CAP (N Trn  8.769

Market Statistics as at   Friday 10 February 2017Top Gainers/Losers as at Friday Monday10 February 2017

GAINERS

SEPLAT 370 375 5
BETAGLAS 31.5 33.07 1.57
ZENITHBANK 15.01 15.45 0.44
ACCESS 6.61 6.94 0.33
AIRSERVICE 2.5 2.74 0.24

LOSERS
Company           Opening         Closing    ChangeCompany           Opening         Closing    Change

NB 128.73 125 -3.73
ETI 10 9.8 -0.2
UAC-PROP 1.98 1.89 -0.09
LIVESTOCK 0.75 0.72 -0.03
FIDELITYBK 0.85 0.83 -0.02

Live @ the Stock exchange

Stock market year-to-date negative return widens 

A 
record Year-
t o - D a t e 
(ytd) nega-
tive return 
at the Nige-

rian equities market has 
broadened to 5.71per-
cent.

Last Friday, the Ni-
gerian Stock Exchange 
(NSE) All Share Index 
(ASI) increased margin-
ally by 0.07 percent lifted 
by last minute big gains.

The All Share In-
dex closed at 25,340.02 
points against the pre-
ceding trading day close 
of 25,322.30 points while 
Market Capitalisation 
increased by N6billion 
to close at N8.770 trillion 
as against preceding day 
close of N8.764 trillion.

Twenty (20) stocks 

advanced last Friday 
against ten (10) los-
ers. Seplat Petroleum 
Development Com-
pany Plc led the gain-
ers chart after its share 
price increased by N5, 
from N370 to N375. 
Beta Glass Plc followed 
after its share price ad-
vanced by N1.57, from 
N31.5 to N33.07. Ze-
nith Bank Plc also ral-
lied by 44kobo to make 
the top gainers league 
from N15.01 to N15.45; 
while Access Bank Plc 
gained 33kobo, from 
N6.61  to N6.94.

On the losers table, 
Nigerian Breweries Plc 
lost most after its share 
price dipped by N3.73, 
from N128.73 to N125. 
Ecobank Transnational 
Incorporated Plc lost 
20kobo, from N10 to 
N9.8. UAC-Property De-

velopment Company Plc 
lost 9kobo, from N1.98 to 
N1.89; Livestock Feeds 
Plc lost 3kobo, from 
75kobo to 72kobo. Fidel-

ity Bank Plc lost 2kobo, 
from 85kobo to 83kobo.

“Whilst the green 
closes across most key 
sectors coupled with the 
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Stories by IheanyI nwachukwu

Forte Oil lists bond on FMDQ

Coming on the heels 
of recent quota-
tion of Dufil Prima 
Foods commercial 

paper (CP) notes, is the ad-
mittance for listing of the 
N9billion Forte Oil Plc Bond 
(Series 1 under a N50billion 
Medium-Term Bond Pro-
gramme) on FMDQ OTC 
Securities Exchange.

This listing, which is the 
first corporate debt list-
ing in 2017, attests to the 
largely untapped potential 
of the Nigerian debt capi-
tal market (DCM), which 
from inception, FMDQ 
has, through its systems 
and other relevant market 
infrastructures, committed 
to making “GOLD” – Glob-
ally competitive, Liquid, 
Operationally excellent and 
Diverse.  

As part of its commit-
ment to continually deliver 

the coming weeks to com-
memorate this laudable 
achievement in honour of 
the issuer, Forte Oil PLC. 

As the debt capital-fo-
cused OTC securities ex-
change in Nigeria, FMDQ 
has continued to align its 
strategies and innovation 
to serve and provide the 
much-needed succour to 
the players in the Nigerian 
DCM.

This has enabled even 
more issuers’ key into the 
offerings of the Nigerian 
DCM to boost their busi-
nesses and therefrom, build 
their corporate profiles. 
From its value-packed List-
ings & Quotations service to 
its unrivalled information 
transparency, the OTC Ex-
change, through its tailored 
business services, is deep-
ening the OTC markets, and 

Jaiz Bank listing adds about 
N37bn to NSE market cap

big turnaround in mar-
ket breadth signal some 
improvement in overall 
market sentiment, we 
highlight that investor 
appeal for consumer 
goods stocks particular-
ly remain weak. We be-
lieve this could further 
cap gains in the session 
ahead”, research analysts 
at Vetiva Capital said in 
their Friday equity note 
to investors.

The volume of stocks 
traded last Friday in-
creased by 40.84percent, 
from 143.23million to 
201.72million, while the 
total value of stocks trad-
ed increased by 66.99 
percent, from N1.549 
billion to N2.587 billion 
in 2,604 deals.              

The Financial Servic-
es sector led the activity 
chart with 170.53mil-
lion shares exchanged 

for N845 million; while 
agriculture followed 
with 7.965 million 
shares traded for N334 
million.

Africa Prudential 
Registrars Plc noti-
fied the Nigerian Stock 
Exchange (NSE) and 
the investing public of 
its Board of Directors 
meeting coming up on 
Tuesday, February 21, 
2017.

Amongst the items 
listed on the agenda for 
deliberation are rec-
ommendation for pay-
ment of final dividend 
to shareholders and 
approval of the audited 
2016 full year accounts 
of the Company.

Consequently, the 
closed period of the 
Company has com-
menced till February 22, 
2017.

tory which averaged 30 per-
cent per annum, Jaiz Bank’s 
prospects are bright. The 
projection for the next five 
years indicates a gross rev-
enue of N16 billion by 2021 
and profit before tax of N7.9 
billion.

 “We have set out on a 
path of reinvention of the 
banking landscape in the 
country. We are focused on 
building on our culture of 
ethics and taking the neces-
sary decisions to align our 
perspective with client ex-
pectations,” he said.

Speaking on dividend 
policy of the bank, Usman 
said it has a policy that tries 
to strike a balance between 
retaining sufficient cash in 
the business to finance its 
organic growth strategy and 
rewarding its shareholders 
who have come a long way 
supporting the bank’s vi-
sion since its initial public 
offering.

Jaiz Bank commenced 
operations in 2012 with 
three branches in Abuja, 
Kano and Kaduna after it 
was granted a regional op-
erating license from the 
Central Bank of Nigeria. 
The branches have since 
increased to 27 as at the end 
of 2016.

exceptional value to the 
Nigerian financial markets 
and its stakeholders, the 
OTC Exchange demon-
strated its steadfastness as 
it again achieved swift time 
to market in the listing pro-
cess. The admittance of the 
Forte Oil PLC Bond for list-
ing on the OTC Exchange, 
which was granted by the 
FMDQ Board Listings, Mar-
kets and Technology Com-
mittee, will be followed by a 
prestigious listing ceremo-
ny at the OTC Exchange in 

The listing of Jaiz 
Bank Plc shares on 
the Nigerian Stock 
Exchange (NSE) 

last week added about 
N37billion to the bourse 
market capitalisation. The 
Nigerian Stock Exchange 
Thursday recorded the 
second listing for the year 
as it admitted by introduc-
tion 29.464 billion ordinary 
shares of Jaiz Bank Plc on its 
daily official list at N1.25 per 
share.

The listing would pro-
mote liquidity for the bank’s 
shares, enhance value of 
the company and increase 
transparency, Hassan Us-
man, Managing Director/
Chief Executive Officer, Jaiz 
Bank Plc said at the listing 
ceremony.

“It is also in fulfillment 
of an earlier promise made 
at inception of the bank to 
the shareholders and the 
public. Our listing, I am 
sure will elicit public con-
fidence that non-interest 
banking provides alterna-
tive model that will con-
tribute to the  socio-eco-
nomic development of our 
country,” he said.

 On the future outlook 
of the bank, the CEO said 
going by the growth trajec-

…First corporate bond listing in 2017 
this listing represents an-
other milestone for FMDQ. 
By listing on FMDQ, inves-
tor confidence is enhanced 
for the Forte Oil PLC Bond, 
through the availed trans-
parency, information dis-
closure, price formation 
and global visibility from 
the FMDQ-Bloomberg E-
Bond System, the FMDQ 
website and FMDQ e-Mar-
kets Portal. 

As part of efforts geared 
towards aligning the mar-
kets within its purview to 
international standards, 
FMDQ, with the collective 
efforts of its varied stake-
holders shall continue to 
deliver on its value-add-
ing initiatives, focused on 
product and market de-
velopment, to build and 
standardise the Nigerian 
financial markets. 

Access Bank divests 17.65% equity stake in Stanbic IBTC Pensions Managers

Access Bank Plc 
notified the Nige-
rian Stock Exchange 
(NSE) that it has 

received all regulatory ap-
provals for the sale of the 
bank’s 17.65 percent equity 
shareholding in Stanbic IBTC 
Pensions Managers Limited 
(SIPML) to the Company’s 

majority shareholder - Stan-
bic IBTC Holdings Plc.

This divestment follows 
the Central Bank of Nigeria 
(CBN) directive to Access 
Bank Plc to divest from Stan-
bic IBTC Pensions Managers 
Limited in compliance with 
the CBN’s regulation on the 
scope of Banking Activities 

and Ancillary Matters, No. 3 
2010 (the Regulation).

The disclosure at the Ex-
change is compliance with 
the provision of Rule 17 of 
the NSE Rule Book 2015 and 
Rule 187 of the Rules & Regu-
lations of the Securities and 
Exchange Commission (SEC) 
2013 which require the dis-

closure of material non-pub-
lic information to the NSE.

“We hereby notify the NSE 
of this transaction in view of 
the possible material effect it 
may have on the value of Ac-
cess Bank Plc securities listed 
on the NSE,” the bank noted  
in a letter to the NSE signed 
by its company secretary.



BANKING     
ZENITH INTERNATIONAL BANK PLC 485,075.83 15.45 2.93 211 13,763,860
    211 13,763,860
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 112,352.27 3.13 -0.63 197 5,703,446
    197 5,703,446
    408 19,467,306
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 2,847,639.19 167.11 - 9 13,627
    9 13,627
    9 13,627
    417 19,480,933
     
     
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 1 4,400
OKOMU OIL PALM PLC. 42,143.74 44.18 - 15 21,589
PRESCO PLC 46,000.00 46.00 - 45 7,222,398
    61 7,248,387
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 0 0
    0 0
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 1,440.00 0.72 -4.00 17 716,300
    17 716,300
    78 7,964,687
     
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 2,064.89 0.78 - 1 100
CHELLARAMS PLC. 2,465.17 3.41 - 1 50
JOHN HOLT PLC. 256.84 0.66 - 1 50
S C O A  NIG. PLC. 2,449.84 3.77 - 0 0
TRANSNATIONAL CORPORATION OF NIGERIA PLC 32,525.64 0.80 1.27 57 5,726,349
U A C N  PLC. 29,005.05 15.10 - 37 295,554
    97 6,022,103
    97 6,022,103
     
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 1 200
    1 200
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 45,975.60 34.83 - 6 25,824
ROADS NIG PLC. 165.00 6.60 - 1 50
    7 25,874
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 3,248.44 1.89 -4.55 73 2,976,894
    73 2,976,894
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 0 0
    0 0
    81 3,002,968
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 17,772.96 2.27 - 4 13,105
GOLDEN GUINEA BREW. PLC. 231.34 0.85 - 0 0
GUINNESS NIG PLC 97,882.73 65.00 - 67 163,178
INTERNATIONAL BREWERIES PLC. 53,202.13 16.15 - 7 12,803
NIGERIAN BREW. PLC. 991,137.61 125.00 -2.90 122 546,432
    200 735,518
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 68,222.87 106.50 - 4 5,000
    4 5,000
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 19,400.00 3.88 -0.26 37 398,802
DANGOTE SUGAR REFINERY PLC 72,000.00 6.00 - 31 263,640
FLOUR MILLS NIG. PLC. 47,236.27 18.00 - 33 238,890
HONEYWELL FLOUR MILL PLC 8,643.92 1.09 - 7 113,487
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 0 0
N NIG. FLOUR MILLS PLC. 1,070.98 6.01 - 1 960
NASCON ALLIED INDUSTRIES PLC 19,605.84 7.40 2.92 12 115,512
U T C NIG. PLC. 616.69 0.50 - 0 0
UNION DICON SALT PLC. 4,070.01 14.89 - 1 2
    122 1,131,293
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 16,903.82 9.00 - 30 162,146
NESTLE NIGERIA PLC. 494,934.56 624.40 - 62 75,349
    92 237,495
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,858.35 29.33 - 1 20
VITAFOAM NIG PLC. 2,397.45 2.30 4.07 22 173,572
    23 173,592
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 43,834.07 11.04 - 38 538,816
UNILEVER NIGERIA PLC. 132,415.37 35.00 - 33 353,134
    71 891,950
    512 3,174,848
     
BANKING     
ACCESS BANK PLC. 200,760.12 6.94 4.99 119 18,731,612
DIAMOND BANK PLC 20,149.54 0.87 1.16 54 10,704,678
ECOBANK TRANSNATIONAL INCORPORATED 179,825.60 9.80 -2.00 30 556,731
FIDELITY BANK PLC 24,049.08 0.83 -2.35 75 32,869,812
GUARANTY TRUST BANK PLC. 706,642.61 24.01 0.84 135 5,170,349
JAIZ BANK PLC 38,598.17 1.31 4.80 17 1,278,395
SKYE BANK PLC 6,940.15 0.50 - 2 22,500
STERLING BANK PLC. 20,153.29 0.70 -2.78 41 3,811,721
UNION BANK NIG.PLC. 82,985.45 4.90 3.81 54 51,628,832
UNITED BANK FOR AFRICA PLC 174,504.52 4.81 0.21 112 4,300,960
UNITY BANK PLC 9,702.15 0.83 - 1 3,704
WEMA BANK PLC. 19,287.23 0.50 - 9 296,715
    649 129,376,009
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 1 100
AIICO INSURANCE PLC. 4,158.12 0.60 3.45 11 139,049
AXAMANSARD INSURANCE PLC 16,800.00 1.60 0.63 6 167,264
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 2 322,210
CONTINENTAL REINSURANCE PLC 11,410.02 1.10 - 2 10,000
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 0 0
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 0 0
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 1 100
GUINEA INSURANCE PLC. 3,070.00 0.50 - 1 100
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 0 0
LASACO ASSURANCE PLC. 3,661.72 0.50 - 0 0
LAW UNION AND ROCK INS. PLC. 2,749.86 0.80 - 1 100
LINKAGE ASSURANCE PLC 4,000.00 0.50 - 0 0
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 2 65,001
N.E.M INSURANCE CO (NIG) PLC. 4,277.21 0.81 - 7 101,501
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 0 0
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 1 20,000
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 0 0
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 0 0
STANDARD ALLIANCE INSURANCE PLC. 5,996.59 0.50 - 1 1,000
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 1 10,000,000
UNIC INSURANCE  PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,691.37 0.50 - 13 134,484
    50 10,960,909

MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 1 20
NPF MICROFINANCE BANK PLC 2,423.84 1.06 - 3 19,700
    4 19,720
MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,250.00 1.25 - 0 0
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 0 0
INFINITY TRUST MORTGAGE BANK PLC 6,130.57 1.47 - 0 0
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 0 0
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 1 5,000
    1 5,000
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL REGISTRARS PLC 6,300.00 3.15 3.28 40 395,312
CUSTODIAN AND ALLIED PLC 19,586.61 3.33 - 6 59,526
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 1 100
FCMB GROUP PLC. 26,535.63 1.34 3.08 60 6,629,032
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 0 0
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 178,000.00 17.80 -0.06 31 1,224,794
UNITED CAPITAL PLC 21,300.00 3.55 1.43 81 2,396,941
    219 10,705,705
    923 151,067,343
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,600.51 3.21 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 1 100
    1 100
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 251.09 1.65 - 1 716
    1 716
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 1 100
FIDSON HEALTHCARE PLC 1,710.00 1.14 - 5 29,700
GLAXO SMITHKLINE CONSUMER NIG. PLC. 17,041.24 14.25 - 3 2,538
MAY & BAKER NIGERIA PLC. 980.00 1.00 - 8 56,255
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 1,139.49 0.66 1.54 7 123,528
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 1 856
PHARMA-DEKO PLC. 422.80 1.95 - 0 0
    25 212,977
    27 213,793
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 0 0
    0 0
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 0 0
    0 0
ELECTRONIC COMMUNICATIONS SERVICES     
MTECH COMMUNICATIONS PLC 4,519.67 0.91 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,741.29 2.67 - 0 0
NCR (NIGERIA) PLC. 832.68 7.71 - 0 0
TRIPPLE GEE AND COMPANY PLC. 643.44 1.30 - 1 8,240
    1 8,240
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 1 100,000
E-TRANZACT INTERNATIONAL PLC 21,000.00 5.00 - 2 520
    3 100,520
TELECOMMUNICATIONS SERVICES     
MASS TELECOMMUNICATION INNOVATIONS NIGERIA PLC 2,446.80 0.50 - 0 0
    0 0
    4 108,760
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 910.10 2.47 - 0 0
ASHAKA CEM PLC 24,320.46 10.86 - 9 34,244
BERGER PAINTS PLC 1,762.13 6.08 - 20 138,314
CAP PLC 22,400.00 32.00 - 20 56,290
CEMENT CO. OF NORTH.NIG. PLC 5,655.05 4.50 - 5 45,612
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 0 0
LAFARGE AFRICA PLC. 228,322.91 41.78 - 35 151,179
MEYER PLC. 282.75 0.87 - 2 4,006
PAINTS AND COATINGS MANUFACTURES PLC 515.39 0.65 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 684.00 1.71 - 0 0
PREMIER PAINTS PLC. 1,277.97 10.39 - 0 0
    91 429,645
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,294.57 1.47 - 3 15,833
    3 15,833
PACKAGING/CONTAINERS     
AVON CROWNCAPS & CONTAINERS 779.73 1.14 - 0 0
BETA GLASS PLC. 16,534.07 33.07 4.98 2 50,032
GREIF NIGERIA PLC 413.18 9.69 - 0 0
    2 50,032
    96 495,510
     
CHEMICALS     
B.O.C. GASES PLC. 1,465.18 3.52 - 0 0
    0 0
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,144.57 9.75 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 0 0
    0 0
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 118.80 0.54 - 1 10,500
    1 10,500
    1 10,500
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 1 6,500
    1 6,500
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 58,367.90 4.85 1.04 58 2,072,125
    58 2,072,125
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
BECO PETROLEUM PRODUCT PLC 1,858.49 0.50 - 0 0
CONOIL PLC 24,628.36 35.49 - 25 50,844
ETERNA PLC. 4,668.84 3.58 - 1 5,000
FORTE OIL PLC. 70,164.66 53.87 0.06 122 262,614
MOBIL OIL NIG PLC. 99,520.69 275.99 - 81 1,355,237
MRS OIL NIGERIA PLC. 9,913.18 39.03 - 3 939
TOTAL NIGERIA PLC. 91,670.90 270.00 - 21 21,300
    253 1,695,934
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 211,291.71 375.00 1.35 11 2,171,665
    11 2,171,665
    323 5,946,224
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 0 0
    0 0
AIRLINES     
MEDVIEW AIRLINE PLC 14,625.97 1.50 - 0 0
    0 0
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 0 0
    0 0
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,593.79 4.40 -0.23 5 177,100
TRANS-NATIONWIDE EXPRESS PLC. 180.93 0.91 - 2 10,500
    7 187,600
HOSPITALITY     
TANTALIZERS PLC 1,605.81 0.50 - 1 500
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B
iscuit makers are ask-
ing the Federal Gov-
ernment to exempt 
them from paying 
the Value Added Tax 

(VAT) as they incur high cost of 
production arising from tough 
doing business environment in 
the country.

Biscuit makers under the 
aegis of the Manufacturers As-
sociation of Nigeria (MAN) say 
the industry saw growth in 2007 
when the then government ex-
empted them from paying VAT, 
urging the present administra-
tion to accord them the same 
privilege.

“Unfortunately it was reintro-
duced solely by Federal Inland 
Revenue Service without fol-
lowing the due process by going 
through the executive arms of 
government that approve fiscal 
policy,” biscuit producers said 
in a document obtained by Real 
Sector Watch.

They urge the Federal Gov-
ernment to allow the importa-
tion of hydrogenated fat, which 
is an input, as this is not available 
locally. Major biscuit makers in 
Nigeria are Beloxxi, A& P Foods, 
Deli Foods, Sona Agro Foods, 

Production cost forces biscuit 
makers to demand VAT exemption
Stories by ODINAKA ANUDU

Rather than continue to 
enforce quality stan-
dards without carry-
ing stakeholders along, 

the Standards Organisation of 
Nigeria (SON) has changed its 
operational approach, adopting 
a market-driven methodology to 
support the growth of industries 
and all players in the value chain.

SON changes approach, develops market-driven standards to support industries
“We now see that quality is 

determined by the market. So 
we now look at what the market 
wants. At the moment, nobody 
sits down in the office and comes 
up with standards. We engage 
the private sector to know ex-
actly what the market wants,” said 
Margaret Essiet, head of Business 
Support Services at SON, said at 

the 1st Nigerian Food Safety and 
Investment Forum held in Lagos.

According to Essiet, SON es-
tablished the Business Support 
Services to ensure that busi-
nesses, especially small and me-
dium enterprises (SMEs), were 
not detached from set standards, 
stressing that the institution was 
looking at using standards to sup-

port trade.
She said SON carried out a sur-

vey recently, whose result showed 
that users of standards would pre-
fer descriptions in simple English 
and pictures.

“All the products from Nige-
ria rejected in the international 
market had standards. However, 
the missing link is that most agen-

cies or institutions do not think of 
how to bring it down so that users 
would understand it better,” she 
explained.

She stressed the need for a 
good agricultural value chain in 
the country, stressing that most 
times, the people contaminating 
Nigerian food products were not 
those working at the farms.

Yale Foods, and Sumal Foods, 
among others.

The N70 billion biscuits in-
dustry has seen a significant 
growth, expansions, acquisitions 

and innovations in recent times.
A consortium led by sub-

Saharan Africa-focused 8 Miles 
recently staked $80 million in 
Beloxxi Industries Limited in 

August 2016.
Before then, Deli Foods had 

been acquired by Tiger Brands, 
a South African firm that until 
recently had a stake in Dangote 

Flour. Also, OK Foods was ac-
quired by Olam International 
while A & P Foods is now owned 
by United Biscuits.

“We have created over 400 
jobs and we want to do more,” 
Subramanian Murugesan said, at 
a factory inspection by the Bank 
of Industry (BoI) in Sango-Ota in 
Ogun State.

Many biscuit firms are hard 
hit by foreign exchange with 
which to import inputs. However, 
some of them source the major-
ity of their raw materials locally.

According to Obi Ezeude, chief 
executive of Beloxxi, the company 
has reduced its dependence on 
imported raw materials.

According to Euromonitor 
International, a research-based 
firm, Nigeria’s fast-growing bis-
cuits market is benefiting from 
population growth and increased 
variety of biscuits, which tend to 
be higher priced than previously, 
catering to a group of consumers 
whose incomes are growing.

Yale Foods is the leader in the 
Nigerian biscuits market with a 
value share of 38 percent in 2013 
and 2014. OK Foods and A&P are 
rated second and third, with mar-
ket shares of 20 percent and 13 
percent respectively, according 
to Euromonitor International.

Giannousas Nikolaos, head of Leventis Motors (l), being presented with a quality excellence award by the Global 
Quality Excellence Company during the World Quality Day held recently in Lagos, where Leventis was named ‘Most 
Admired Quality Automobile Company of the Year 2016’   
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N
igeria is cur-
rently hit by low 
oil  price and 
output, both of 
which have sunk 

the country into recession.
Today, Nigeria faces its 

worst dollar shortage in 30 
years, as foreign exchange in-
flows into the economy falls by 
half in the last 20 to 24 months.

In 2016, 54 manufactur-
ers who could not get dollars 
to buy inputs were forced to 
shut down. Inflation rate today 
is 18.55 percent, as prices of 
goods and services continue 
to jump. Consequent upon 
this, the federal and the state 
governments are scrambling 
for revenue from any avenue 
as their finances shrink. Busi-
nesses are spending more naira 
each week to get fewer dollars.

Amid acute dollar shortage 
and dwindling state revenue in 
Nigeria, experts believe that 
the non-oil export sector will 
provide a bulwark for Nigeria, 
if its trade actors can explore 
the opportunity in this sector.

However, one of the biggest 
challenges facing Africa’s most 
populous country is how to 
convince the global market 
that the food and non-food 
products emanating from its 
traders meet the expected 
standards.

In March 2016, five contain-
ers of beans exported from Ni-
geria to the Republic of Ireland 
were rejected and returned 
to the country after it was dis-
covered that the products had 
heaps of weevils in them.

In June 2016, the European 
Union extended its ban on im-

How to achieve zero rejection of 
Nigerian products in global market

portation of dried beans from 
Nigeria till 2019.

However, the EU did not 
leave Nigeria empty handed. 
It is spending €12m million 
to improve the standard and 
quality of Nigerian products 
through a project called the 
National Quality Infrastruc-
ture Project (NQIP).The 
United Nations Industrial 
Development Organisation 
(UNIDO), which manages 
this project, has evolved the 
Conduits of Excellence to 
ensure that players in the food 
value chain play their part 
in ensuring that the country 
achieves zero rejection in the 
international market within 
the shortest possible time.

In the entire value chain 
of the Conduits of Excellence, 
farmers are expected to com-
mit themselves to using Good 
Agricultural Practices and 
consistent record keeping. 
Processors, on their part, com-
mit themselves to operate a 
comprehensive quality man-
agement system to ensure 
the goods reach high-value 

markets. Extension service 
workers must assist with re-
cord keeping and act as infor-
mation channels back to the 
farm. Agricultural produce is 
brought to a local storage (e.g. 
a silo), operated under a qual-
ity/food safety management 
plan.  Before acceptance of the 
raw material into storage, it is 
tested by an accredited labo-
ratory– or one that commits 
itself to becoming accredited 
within the next 12 months. 
Only material that passes the 
basic tests for moisture and 
critical pesticides are allowed 
to enter the storage. All sup-
ply chain partners, including 
laboratories, record their ac-
tivities in a way that the quality 
and safety of products can be 
demonstrated at every point, 
according to UNIDO.

“We have set up Conduit of 
Excellence in beans. Raw ma-
terials chain in North Nigeria 
is in place. Processors in the 
South are ready and a stand-
ing operating procedure has 
been developed,” said Heiner 
Lehr, UNIDO internal expert, 

said at the 1st Nigerian Food 
Safety and Investment Forum 
held in Lagos.

“We need to make invest-
ments. We need to raise na-
tional awareness and create 
domestic demands for quality. 
We need to ensure that Nigeria 
is perceived in the interna-
tional market as a deceiver of 
quality food,” Lehr said.

“If we are making changes, 
we need to explain to the 
farmer why the changes are 
necessary,” he said.

Shaukat Malik, lead techni-
cal adviser for the United Na-
tions Industrial Development 
Organisation (UNIDO), said, 
“It is a big risk to have a poor 
quality infrastructure. Poor 
quality infrastructure results in 
low ease of doing business and 
certificates without credibility. 
This is why some products 
from Nigeria are rejected.”  

“Nigeria is lucky because 
the NQIP is being implement-
ed step by step, unlike many 
countries,” Malik said, stress-
ing the need for all players to 
key into the value chain.

The 38th Kaduna In-
ternational Trade Fair 
scheduled to take 
place between Febru-

ary 24 and March 6, 2017, will 
kick-start economic boom in 
the northern part of Nigeria, 
according to Kaduna Chamber 
of Commerce, Industry, Mines 
and Agriculture (KADCCIMA), 
the organiser of the event.

Also, participants, both for-
eign and local, are rest assured 
that there will be no security 
breach during and after the 
trade fair, the chamber said.

Nigeria’s former president 
Olusegun Obasanjo will also 
join hordes of investors to the 
fair, which is a demonstration 
that Kaduna will be a sort of 
mecca for private and pub-
lic sectors players within the 
period.

The theme of the Kaduna 
International Trade Fair is, 
‘Promoting Public Private Part-
nership as Panacea for Accel-
erated Growth and Develop-
ment’, and is targeted at bring-
ing together the private sector 
and the government to ensure 
that both actors collaborate to 
build major infrastructure.

At a press conference held 
in Lagos, Muheeba Farida 
Dankaka, president of Kaduna 
Chamber of Commerce, In-
dustry, Mines and Agriculture, 
which is organising the fair, as-
sured participants that Kaduna 
is the safest place in Northern 
Nigeria. According to Dankaka, 
investors will be coming to 
Kaduna from outside Nigeria 
to explore opportunities in the 
state, stressing that the recent 
tension that enveloped South-
ern Kaduna has been doused.

“There are more than 200 
kilometres between where 
the Southern Kaduna incident 
happened and the venue of 
the trade fair. Besides, the Fed-
eral and the state governments 
have been able to douse the 

Security assured as 38th Kaduna Trade 
Fair promises to kick-start boom

tension,” she said.
Suleiman Aliyu, second 

deputy president of the cham-
ber and chairman of the trade 
fair organising committee, said 
the promotion of the public-
private partnership will go a 
long way in reducing Nigeria’s 
addiction to oil and gas, add-
ing that it has become evident 
that Nigeria cannot muster 
the resources to meet its huge 
infrastructure needs.

“Nigeria has huge infra-
structure challenges. Recent 
reports suggest that the country 
requires between $12 to $15 
billion annually for the next six 
years to meet its infrastructure 
requirements,” Aliyu said.

“It has become evident that 
the government alone cannot 
muster the resources, hence 
the involvement of the private 
sector is not just desirous but 
necessary. It is no wonder, 
therefore, that majority of in-
frastructure projects currently 
underway at both state and 
federal levels are powered by 
PPPs,” he stressed.

He said the ten-day event 
also incorporates a quiz for sec-
ondary school students from 19 
Northern Nigeria states, adding 
that the chamber is in close 
contact with ministries, depart-
ments and agencies at federal 
and state levels, as well as with 
Nigerian missions abroad to 
ensure greater participation.

He said the trade fair semi-
nar will take place on February 
27 at Conference Hall, Kaduna 
International Trade and Invest-
ment Centre at 10 am, while 
the finals of the quiz for senior 
secondary school students 
takes place on Tuesday.

Garuba Salawa, director-
general, KADCCIMA, said 
many stakeholders have sig-
nalled interest to attend the 
event, stressing that it will be of 
great benefit to Nigeria if pub-
lic-private partnerships work.

The volume of trade be-
tween Nigeria and the 
United Kingdom could 
exceed N7.7 trillion 

(£20 billion) by 2020, according 
to Adedapo Adelegan, president 
of the Nigerian-British Chamber 
of Commerce (NBCC).

“Despite recession, I see 
the trade surpassing £20 bil-
lion, which was earlier pro-
jected for 2020. The value of 
trade between Nigeria and the 
UK is about £8 billion, and oil & 
gas made up 60 percent of this 
figure before,” Adelegan said 
at the 40th anniversary press 
conference organised by the 
chamber in Lagos.

“But we have seen more 
of non-oil products constitut-
ing the exports. One billion 
pounds of export in 2015 were 
foods and condiments,” he 
said. As part of the 40th an-
niversary of the NBCC, the 
chamber will hold an anni-
versary lecture and photo/arts 

exhibition on March 9, which 
will also include a documen-
tary of milestones covered in 
the past 40 years. 

There will also be cocktail 
& launch of the NBCC Abuja 

branch in March, as well as 40th 
anniversary of the NBCC Golf 
Tournament in April. Also, there 
will be 40th Anniversary Gala 
Dinner and Dance/ Patrons’ 
Investiture First week in June, 

including visits to Anambra, 
Lagos, Ogun and Ondo states.

The highpoint of the pro-
gramme will be the 40th An-
niversary Trade Mission to 
the UK between May 22nd 

Nigeria-UK trade volumes to exceed N7.7trn in 2020—NBCC
and 26th, which will focus on 
the maritime sector, mining 
and mineral resources sec-
tor, finance and investment, 
Adelegan said.

He said in 2016, he led a 
delegation on a trade mission 
to the UK, which featured a 
two-day Opportunity Nigeria 
Event.  Rotimi Amaechi, minis-
ter for transport, participated, 
and there was launch of the $2 
billion Nigerian Infrastructure 
Fund, managed by Pecora 
Capital,  offering investors 
unparalleled potential returns.

He explained that 40 new 
members were inducted and 
received their membership 
certificates after rigorous 
screening and interview in 
2016. Akinola Akintunde, for-
mer president of the chamber 
and chairman of the organis-
ing committee of the 40th 
anniversary, said there will 
historical exhibitions of art 
works of Nigerian and British 

artists, stating that there will 
be also trade missions by the 
British traders to Nigeria.

“This is the highpoint of the 
event because during our trade 
mission to the UK, I expect 
members and non-members 
to sign deals for the supply 
of non-oil products. The UK 
chapter will be organising a 
similar event,” he said, adding 
that many made-in-Nigeria 
products will be exhibited in 
the UK during the period.

Akin Olawore, deputy pres-
ident of the NBCC, said the 
chamber encourages British 
traders to come into Nigeria 
and enable Nigerian export-
ers attain the standards they 
want in the spirit of harmoni-
ous bilateral trade relation-
ship.  Olawore stressed that the 
chamber consistently moni-
tors what it does, adding that 
the NBCC is doing its best to 
improve Nigeria-UK trade 
relations.  

…as chamber lines up activities for 40th anniversary
…plans trade mission to UK in May

L-R: Kayode Falowo, chairman, Investment, Advocacy & Mobilization Committee, Nigerian-
British Chamber of Commerce (NBCC); Ray Atelly, vice president, NBCC; Akin Olawore, deputy 
president; Bisi Adeyemi, treasurer; Dapo Adelegan, president & chairman of council;  Akinola 
Akintunde, patron & chairman of the 40th Anniversary Planning Committee; Theresa Ananyi, 
vice president;  Ikenna Nwosu, chairman, Programmes Committee; Dapo Odojukan, member, 
Publicity & Communications, and  Steve Babaeko, member, Publicity & Communications, at the 
40th anniversary press conference and launching of the 40th anniversary Logo in Lagos recently
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tart-Up DIGESTS
SMEs hurt as insecurity takes toll on businesses

B
usinesses are hard hit 
by high level of insecu-
rity in Nigeria, ranging 
from insurgency and 
kidnapping to robbery 

and theft.
The small businesses are mostly 

affected owing to their size and 
operations, according to experts.

At the ‘Business meets Security’ 
dialogue organised last Thursday 
by the Lagos Chamber of Com-
merce and Industry (LCCI), the 
business community said insecu-
rity is already affecting the margins 
of companies and whittling down 
the power of start-ups and SMEs in 
the country.

“No meaningful business can be 
done in an environment that is un-
secure. Security of life and property 
is therefore a very critical factor in 
the investment environment,” said 
Nike Akande, president of LCCI.

According to Akande, Nigeria 
has been grappling with security 
issues bothering on terrorism, re-
ligious and ethnic clashes, attacks 
on oil installations, kidnapping, 
armed robbery and herdsmen 
attacks.

“The impact of these secu-
rity challenges on business is phe-
nomenal. Not much investment 
activities are taking place in the 
north-eastern part of the country,” 
she said, adding that the attacks 

ODINAKA ANUDU & ANTHONY NLEBEM

39Monday 13 February 2017 BUSINESS  DAY

by herdsmen on farming com-
munities across the country have 
significant impact on agricultural 
activities,” she stressed.

She acknowledged the efforts of 
the Federal Government in curbing 
insecurity in Nigeria but pointed 
out that there is a serious percep-
tion problem the insecurity situa-
tion has created for the country in 
the global community.

Many large enterprises have fled 
the north-east on the back of Boko 
Haram insurgency. Companies 
have withdrawn their staff in Borno 
and some parts of Adamawa and 
Yobe states, while manufacturers 
shut down operations in these 
areas.

Small-holders farmers have 
been sacked from their farms, 
prompting some international or-
ganisations to predict famine in the 
northern part of Nigeria this year.

Agriculture and industrial start-
ups have packed up in various 
parts of the country on the back of 
kidnapping and armed robbery.

Rotimi Williams, founder of 
Kereksuk Rice Farms located in 
Tunga, Nasarawa State, told Start-
Up Digest recently that business 
owners in the state sometimes 
carry arms, as the distance between 
their places of business and police 
stations is up to two hours.

BoI’s N10bn entrepreneurship programme achieving results - Beneficiaries

Beneficiaries of the N10 
billion Youth Entrepre-
neurship Support (YES) 
programme initiated by 

the Bank of Industry (BoI) say the 
scheme is assisting to realise their 
entrepreneurial dreams.

The YES programme, which is 
in its second phase, is a scheme 
initiated by the Bank of Industry 
(BoI) to tackle youth unemploy-
ment in Nigeria by developing the 
capacity of the youth and funding 
their bankable ideas.

Florence Bankole, a beneficia-
ry from Lagos, said the YES appli-
cation process was transparent.

“All you needed to do was pro-
vide details about your business 
and how you intended to use the 
finance if accessed. Upon enroll-
ing for the online courses, one of 
the key learning points for me is 
managing my time effectively and 
efficiently by prioritising aright 
with the aid of several time man-
agement tools. I am glad I made 
it this far,” Bankole said.

Abdul Bala Ishaq, a beneficiary 
from Niger State, said he had just 
started his agro-allied business 
when he heard about the YES 

programme on TV.
“I least believed that a pro-

gramme such as this will be as 
transparent as it has been. The 
online training has been enrich-
ing and full of exploration of new 
ideas, skills and knowledge that 
prior to now I wouldn’t have 
known. Lessons derived so far 
from the courses have been very 
helpful in the day-to-day running 
of my farm,” Ishaq said.

For Sani Mohammed, an in-
digene of Kaduna State, who 
benefitted from the scheme, 
‘The online course has been 
a great opportunity for young 
entrepreneurs like me to gain 
more business knowledge. The 
lessons I have learnt from this 
program cannot be quantified. 
That missing link in my knowl-
edge to become successful is what 
the program is gradually filling in 
and preparing me for what is yet 
to come.”

Anthony Ehigiamusoe, a bene-
ficiary from Edo State, said he had 
learnt from the YES programme 
that running a business without 
sound education in entrepre-
neurial management was like 

groping in the dark.
On his part, Abubakar Jimriya 

from Adamawa State said the YES 
programme was simply the best 
exposure any aspiring entrepre-
neur can undergo, adding that he 
had so far learnt how to manage 
time, set goals for success, and 
above all, be productive as an 
individual.

Christy Ishaya from Kano State 
added: “I have learnt to set smart 
goals which will help me as soon 
as I start my business, to monitor 
my process and make necessary 
adjustment where possible.’

According to the BoI, those eli-
gible to apply for YES programme 
are young aspiring entrepreneurs 
between the ages of 18 and 35 
years, with innovative ideas who 
must have a minimum education-
al qualification of an Ordinary 
National Diploma (OND).

Waheed O lagunju,  acting 
managing director of BoI, said un-
like conventional loan demands 
, the YES initiative has liberal 
collateral requirements, includ-
ing NYSC certificates, approved 
guarantors, among others, adding 

…LCCI says impact of insecurity on businesses phenomenal

A small-scale business owner 
Rasheed Abdul, who ran a barber’s 
shop and a car wash in Maiduguri, 
told Start-Up Digest that he had to 
flee the state capital to save his life.

Responding to the call by the 
business community to have a 
water-tight security for investments, 
Bukola Saraki, Senate President, 
represented by Sam Egwu, chair-
man, Senate Committee on In-
dustry, expressed concerns about 
Nigeria’s low ranking in the world 
on the ease of doing business, say-
ing that this does not speak well of 
Africa’s most populous country.

Saraki said the federal govern-
ment has set up a technical com-
mittee to comprehensively review 
the institutional, regulatory and 
associated instruments affecting 
businesses in Nigeria.

He added that there is a high 
number of reform bills currently 
going on to jumpstart the Nigerian 
economy and strengthen Nigerian 
institutions, maintaining that these 
bills have the potential to cut pov-
erty and reduce unemployment by 
creating a friendly environment for 
investors and small and medium 
enterprises ( SMEs).

Abayomi Gabriel Olonisakin, 
chief of defence staff, who was 
represented by Adeniyi Oshinowo, 

Continues on page 40Nike Akande

Waheed Olagunju Continues on page 40
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tart-Up DIGESTS
Nigerian-British Chamber launches 
NBCC-DCSL MSME Centre in Lagos

I
n response to the chal-
lenges facing the mi-
cro, small and medium 
enterprises (MSMEs) 
in the country, the Ni-

gerian-British Chamber of 
Commerce has launched the 
NBCC-DCSL MSME Centre 
with a view to strengthen-
ing the capacity of small 
businesses in Africa’s most 
populous country.

The DCSL-MSME Centre 
is a partnership between the 
chamber and the DCSL Cor-
porate Services Limited to 
enable small business own-
ers to have access to funding, 
market information, training 
and other support services, 
according to the NBCC.

“Part of our efforts is to 
strengthen MSMEs in the 
areas of capacity, training, 
corporate governance and 
access to funding,” said 
Adedapo Adelegan, presi-
dent of the chamber, at a 
press conference in Lagos.

“Half of our members 
are MSMEs. The chamber 
understands the challenges 
of SMEs. One of the greatest 
challenge they face is lack of 
power. Without power, a lot 
of businesses, which are the 
core of the economy, cannot 
thrive,” Adelegan said.

He explained that beyond 
power and infrastructure 
challenges facing small busi-
nesses, there are key issues 
such as capacity and finance, 
which the chamber intends 
to act on to ensure economic 
rebound. He said the NBCC 
affords members within SME 
category the opportunity to 

have access to large enter-
prises by putting them in a 
proper structure.

The president of the 
chamber said the current 
recessing bedevilling Nigeria 
compels MSMEs to restruc-
ture and tap into equity, urg-
ing small business owners to 
be ready to bring in investors, 
rather than holding onto their 
enterprises tightly.  

In an interview, Bisi Adey-
emi, managing director, DCSL 
Corporate Services Limited, 
who is also the treasurer of the 
NBCC, said the chamber has, 
over the years, been seeking 
ways of adding value to small 
businesses to ensure this cat-

egory of business contribute 
more to the country’s Gross 
Domestic Product (GDP).

“A lot of the time SMEs do 
not have the capacity before 
you even say they have access 
to finance. So what this centre 
is trying to do is that, as an 
SME, you will be able to come 
here and seek professional 
advice for every aspect of 
your business, ranging from 
access to finance, prepara-
tion of business plan, recruit-
ment of staff, audit of account 
and the like. This is because 
as an SME, you cannot afford 
to go by yourself to meet one 
of the big four. So we want 
to support MSMEs to bring 

the fees down. We can take 
advantage of synergy with the 
Nigeria British Chamber of 
Commerce to bring the fees 
down,” Adeyemi said.

She said in the past, ac-
cess to finance could eas-
ily have become the greatest 
challenge hindering SMEs 
growth, but said that it is not 
exactly the same now.

“The greatest challenge 
facing them is the lack of 
structure. They do not have 
the structure and most of the 
times, it is lack of knowledge 
as well. They are unaware 
that with just a little bit of 
effort and training, they will 
do things that they have never 

thought possible. I will say 
capacity is the greatest chal-
lenge facing them now, but 
it was finance in the past. 
No lender will avail you fund 
when they see that you do 
not have a structure. SMEs 
need support to develop their 
capacity such that the busi-
ness becomes sustainable,” 
she stated.

She added that a lot of 
SMEs cannot afford an ac-
countant within the first 
two years of start-up, saying 
that the chamber will assist 
small business owners with 
outsourcing the services of 
accountants during the in-
cubation period.
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Developing SMEs is our number one priority, says Ikpeazu

Owing to the huge 
potential in the 
micro, small and 
medium enter-

prises (MSMEs),  Okezie 
Ikpeazu, Abia State gover-
nor, says development of 
this segment of the econ-
omy is the state’s number 
one priority.

Ikpeazu,  in  a  media 
parle y  w ith Aba-bas ed 
c o r re s p o n d e n t s  a t  t h e 
Government Lodge, Aba, 
observed that a well-devel-
oped MSME sector has the 
capacity to employ people 
and take the youths out of 
the streets.

According to him, on-
going road constructions in 

GODFREY OFURUM, Aba the state, especially Aba, are 
aimed at aiding commerce 
and solving the infrastruc-
ture problem limiting the 
potential of small busineses. 
“For us to succeed in this 
plan there is a need, there-
fore, to do the roads around 
it, because it is the roads 
that will take personnel and 
goods from one place to the 
other. The state government 
is working hard to open up 
the internal and intercity 
roads in the state,” he said.

He explained that the 
Federal Government has 
promised to open up Aba-
Ikot-Ekpene road, which has 
been in deplorable condi-
tion for some years now.

“We are currently work-
ing on Aba-Owerri road and 

the Minister of Works, Ba-
batunde Fashola, has prom-
ised that some sections of 
the Aba-Ikot Ekpene road, 
which has been in deplor-
able condition would be 
made accessible before the 
end of March, 2017.

“I accompanied Min-
ister of Works, Babatunde 
Fashola, on road tour and 
they are doing some work 
on it and he promised that 
he would open it up between 
now and March from Opobo 
road junction to Ohanze,” 
the governor explained.

The Governor revealed 
that the state government 
is also constructing a 7.4 
kilometer road from Ururuka 
road to Onitsha Ngwa sec-
tion of Ikot-Ekpene road to 

boycott the bad section of 
the road, leading to Akwa-
Ibom State.

“Despite the fact that it 
is still under construction, 
that road will take you just 
one hour 30 minutes to Uyo, 
Akwa Ibom State capital. 
It is also faster to travel by 
that road. That road is my 
alternative to boycott the 
bad sections of Aba-Ikot-
Ekpene road.

“And there is another 
road from Ekwerazu into 
Akwa-Ibom. But it is not 
a major highway, but it is 
a road that can get people 
from Akwa-Ibom into Ob-
ingwa and to Aba,”he stated.

Equally important to the 
Abia State Government is the 
Ohanku and Obohia roads, 
which according to the gov-
ernor, featured prominently 
in his campaign. However, 

those roads are currently 
under contract by the Niger 
Delta Development Com-
mission (NDDC) and the 
state government cannot 
take over the rehabilitation 
of those roads without the 
consent of NDDC.

He appealed to residents 
of those areas to exercise pa-
tience, as his administration 
would do everything possi-
ble to ensure that the NDDC 
completes the project.

He however, stated that 
the State Government is 
ready to take over the road, 
if the NDDC fails to rehabili-
tate it, as the road is impor-
tant to the State and should 
not be abandoned for rea-
sons that it is a Federal road.Governor Okezie Ikpeazu

said to sustain an environ-
ment conducive for peaceful 
and prosperous conduct 
of business and industrial 
development, concerted ef-
forts must be put in place for 
the education of the teeming 
population and job creation.

“Enterprises must also 
examine their corporate 
social responsibilities to be 
responsive to the needs of 
the communities where they 
are located,” Olonisakin said.

He said instability within 
the population can be a 
major cause of threat to 
industries and businesses 
due to socio-economic fac-
tors, stressing that insecurity 
exists where there is a wide 
gap between the rich and 
the poor.

He said the army is al-
ready ready to defend busi-
nesses and the country, 
stressing that all military 
operations going on in the 
country are geared towards 
restoring law and order and 
creating an enabling envi-
ronment for businesses to 
thrive.  

SMEs hurt as 
insecurity takes...
Continued from page 39

BoI’s N10bn 
entrepreneurship...
Continued from page  39

that an applicant simply 
needs to present deben-
ture over the assets of the 
company or specific charge 
over the equipment (pres-
ent and future), original 
NYSC certificate and higher 
educational certificate (s), 
subject to the certificate be-
ing certified by Background 
Check International (BCI). 
Beneficiaries are also re-
quired to provide two exter-
nal guarantors acceptable 
to BoI.



Isaac Anyaogu

A 
recent market survey 
by Renaissance Capi-
tal found that the Ni-
gerian cement market 
while attractive, with 

a small number of large players 
with well-defined market shares, 
point to high cost of construction 
materials.

“Nigerian cement volumes 
grew by about 11 percent year-
on-year in 2016, even with the 37 
percent devaluation of the naira 
against the dollar. With cement 
prices back to pre-devaluation lev-
els in dollar terms, we expect to see 
margins rise back to their peaks.

“The main challenges we see 
are difficulties with accessing 
foreign exchange and pressure 
on margins unless the right kiln 
fuel mix is achieved. However, 
most players have addressed the 
issue of fuel costs by converting 
their kilns to be compatible with 
cheaper sources of fuel (coal and 
alternative fuels)” said the report 
by Temilade Aduroja, analyst, Sub-
Saharan Africa Materials/Oil & Gas 
and Adedayo Ayeni; Sub-Saharan 
Africa, Consumer and Industrial 
analyst at Renaissance Capital  on 
the Nigerian Cement market.

The developers of the estates 
have found a way around cost of 
development using company co-
operates to fund the project. “This 
project is fully subscribed with 
Exxon Mobil Staff Co-operative 
Society Limited’s subscription of 
almost 65 percent. Other subscrib-
ers are Sterling Asset Manage-

LUXURY REAL ESTATE
Gardens Estate II: When cooperative 
funding offers moderate luxury 
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ment, individual bankers and oil 
company workers. The project is 
currently at about 80 percent level 
of completion,” said a statement 
on the company’s website.

The ‘Gardens Phase II’ was 
planned as a modern, self- sus-
taining estate with adequate fa-
cilities for decent living including 
recreation and light social activi-
ties. The aim is to enable residents 
live and work in close proximity.

It is the desire of the developers 

to construct a project that will be 
moderately spacious and beauti-
fully landscaped with walkways 
and state-of-the-art features such 
as water fountains, lush lawns, 
trees and exquisite lightings.

As standard for the estate as 
a whole, all house types are de-
signed with boys’ quarters while 
the rooms are en-suite with ante 
room/entrance, kitchen store, 
dining area and living rooms. The 
design concept of the estate is such 

that provides designated spaces / 
areas for sporting activities.

Primewaterview Gardens 
Phase II comprises 348 units 
of 3, 4 and 5 bedroom luxury 
flats/duplexes on land measuring 
approximately 220.25 metres x 
126.125 metres.

According to the developers, 
other features of the project in-
clude power generating plant, 
centralized sewage systems, inde-
pendent waterworks and distribu-

tion system. Others are telephone 
exchange and distribution lines, 
recreational facilities including 
lawn tennis court, swimming pool,  
generous green areas and paved 
walkway.

To ease living in the estate, 
there are provisions for organised 
garbage and waste management 
system, piped gas supply system, 
sidewalks and covered drains, 
ground floor parking space and 
security.

Living in Centre Heights of maisonettes breathing luxury

Occasionally, the high end 
property market in Nige-
ria experiences exciting 
moments with the arrival 

of upscale products that not only wet 
appetite for homeownership, but 

also induce hunger for investment.
It is always good experiencing the 

luxury and comfortable feel a new 
building comprising luxury maison-
ettes that also breathe out conveni-
ence in a serene environment. And 
that is what living  in Centre Heights 
Residences described as one-of-a-

kind residential development.
This is a gated collection of 27 

aspirational deluxe homes nestled 
in Victoria Island—an upscale 
neighbourhood and the commercial 
hub of Lagos which is also home to 
multinational companies and top 
financial institutions.

 A development promoted by 
ANAP Holdings Limited, Centre 
Heights comes with multiple unit 
configurations including extra-large 
three and four-bedroom executive-
styled apartments and maisonettes 
plus four and five-bedroom pent-
houses with spectacular views of the 
metropolis.   

Built by Cappa and D’alberto 
Plc, a reputable contractor,  and 
situated within close proximity to 
leading financial hubs, 5-star hotels, 
restaurants, schools and diplo-
matic consulates, all the units in this 
edifice  have spacious, fully-fitted 
luxury designer kitchens, en-suite 

bedrooms, laundry, and unique 
service quarters with the finest in 
décor and finishing.

The design of the development 
with its double glazed wide win-
dows and expansive terraces ensure 
adequate lighting, ventilation and 
easy access in the homes. It has 
experienced increased interests and 
demand by top multinationals and 
corporate institutions even before 
its official release which confirms 
that despite the downturn, there is a 
high demand for real premium, well 
designed properties.

Centre Heights  delivers value 
and luxury simultaneously.  It of-
fers residents all the amenities that 
are associated internationally with 
luxury residential apartments. Some 
of these enhanced leisure ameni-
ties include a large swimming pool, 
fitness centre, lawn tennis court, 
squash court, sauna and club house. 
Uninterrupted electricity supply and 

24-hour security are integral part of 
the offering.

Anap Holdings may have consid-
ered Southeby’s International Realty 
Luxury Lifestyle Report who, in their 
most recent survey, says luxury 
behaviours of buyers are increasing 
and so, the generous provision of 
luxury amenities in the building. 

According to the survey, though 
location and status of a luxury build-
ing are of essence, the building must 
be equipped with the best for buyers 
to cut the cheque.

 Important amenities that are 
wanted by buyers  are a space to 
showcase and share their art collec-
tion, a location on the water to doc 
their boats, a multi-purpose garage 
to showcase their collection and 
toy, but in number one is a home 
with ‘smart amenities’ and about 
65 percent of buyers are looking for 
such a thing.

 

CHUKA UROKO
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Towards a cleaner Lagos
T

he Lagos of our dream is 
a cleaner megacity that is 
not only environmentally 
clean, but a commercial 
hub that offers prosper-

ity to everyone. Consequently, the 
Cleaner Lagos Initiative (CLI) was 
established as an extensive and sus-
tainable waste management system 
for Lagos.

Designed to maximize the state’s 
potential in solid waste management, 
the Cleaner Lagos Initiative (CLI) will 
provide permanent solution to waste 
recycling, recovery and waste reduc-
tion challenges that have dimmed the 
shine of the state for decades, and offer 
innovative approach to liquid waste 
management, drainage management 
and waste water treatment in the State. 

As a revolutionary effort designed 
to reposition the state, the Cleaner 
Lagos Initiative seeks to fully develop 
sufficient infrastructure for waste col-
lection, efficient waste processing and 
disposal mechanism to in line with the 
state’s environmental objectives. 

Additionally, the scheme is geared 
towards creating an enabling environ-
ment for non-governmental agen-
cies, the private sector and the state 
government to harness opportunities 
presented by the adoption of interna-
tional best practices in this vital area of 
infrastructure development.  

The cardinal aims of the Cleaner 
Lagos Initiative are to create value for 
stakeholders, and to empower those 
at the bottom of the value chain. It 
will allow citizens to become a part of 
the solution by taking responsibility 
for their immediate environment by 

solving the challenge of poor waste 
management in their communities.

Enactment of this scheme will 
create employment for 27,500 Com-
munity Sanitation Workers. By this, 
the Cleaner Lagos Initiative qualifies 
a mass employment scheme that 
contributes to improving the environ-
mental and socio-economic condi-
tions of the citizens and residents of 
Lagos State. This is an unprecedented 
employment creation strategy when 
tied back to the Lagos State Govern-
ment’s for sustainability agenda and 
developmental goals. 

 “While these jobs are important, 
the induced effect of higher spend-
ing power is where we hope to create 
about 400,000-500,000 jobs. These jobs 
are those generated as a result of the 
increased expenditures in the supply 
and distribution chains from the new 
employees spending power which 
is evident by their capacity to spend 
more money in the general economy.”, 
Dr. Babatunde Adejare, Lagos State 
Commissioner for Environment 

The local multiplier effect of a 
progressive policy that pays above 
the federally mandated minimum 
wage in distributional terms is im-
measurable. Its impact on low-income 
households is particularly beneficial, 
not only to the direct beneficiaries 
within the household, but also to the 
local economy as higher spending by 
workers typically results in increased 
demand for goods and services within 
their local communities. 

The relentless effort of this admin-
istration on providing employment 
for out-of-work youths who make 

up almost 50% of the entire Lagos 
population is commendable. The state 
government hopes to ultimately drive 
meaningful job growth and create op-
portunities in entirely new industries.

Wage increase as a result of the 
injection of thousands of locally es-
tablished jobs into the State’s economy 
will also translate to overall improve-
ment in public finances thereby acting 
as a catalyst for the delivery of social 
and economic values across the State.

 PSPs in a Cleaner Lagos 
After a scoping study that thor-

oughly assessed the current situation 
of the waste management infrastruc-
ture in Lagos, the state government 
acknowledged systemic failures, and 
immediately commenced revision of 
the legislative framework to harmo-
nize the various laws on environment 
into a single one for a more convenient 
administration of the law and manage-
ment of the environment. There has 
also been an emphasis on putting in 
place an elaborate and standardized 
regulation on the Lagos environment 
management. 

 Having set the legal groundwork, 
the state government adopted a holis-
tic approach to addressing the unique 
problems of facing the megacity of 22 
million people and designing a sus-
tainable waste management system. 

In collaboration with the Ministries 
of the Environment, Justice, Urban and 
Physical planning, the State developed 
strategies for regulation, enforcement 
and most importantly; financing 
to support the initiatives.   Over the 
past 10 months, these efforts have 
been shaped into The Cleaner Lagos 

Initiative. 
The role of the PSPs in the re-

structuring of the waste management 
system in Lagos going forward will 
be to serve the commercial sector of 
the State. 

 The positive impact that PSPs ef-
forts have had over the years on the La-
gos landscape is undeniable. However, 
we cannot deny that the state needs a 
comprehensive waste management 
system similar to what obtained in 
more advanced nations of the world 
and other megacities. Currently, we do 
not have an existing structure in place 
to support such endeavors. 

 The restructuring will benefit PSPs 
because the State plans to introduce 
new environmental policies and laws 
that will not only protect the citizens 
and the environment, but all waste 
management operators who painstak-
ingly invest their resources into help-
ing with the cleanup of Lagos. 

 The investment in the waste man-
agement will address the major chal-
lenge being faced by operators by 
ensuring that sanitary landfills are 
constructed across the state. Further-
more, the proposed environmental 
law will require all commercial enti-
ties to have a valid contract with a 
registered operator; these contracts 
will prove to be a valuable component 
for any serious-minded operator with 
sustainable plans for growth.

 The restructuring will create new 
operational parameters, which will 
see the existing PSPs (private sector 
participants) working in the com-
mercial and public sectors. The law 
will make new provisions that protect 

the interests of existing investments 
by requiring all commercial entities to 
have a valid and enforceable contract 
with a registered operator.

There are over 10,000 registered 
commercial businesses in Lagos so 
the PSPs are still very much relevant 
in the waste stream management in 
Lagos State. 

The dynamic opportunities in the 
waste industry make the currently 
ineffective and mismanaged industry 
rife with profitable opportunities. 
Businesses with adept capabilities will 
be able to make significant impact on 
Lagos’s waste problem and establish a 
viable business.

Sustainable long-term funding 
is needed at both the state and local 
levels to support the efforts needed 
to attain the State’s goals. Therefore, 
systematic planning is critical to the 
long-term success of this comprehen-
sive plan have evolved for Lagos State. 
The state government is working to 
improve safety and security by boost-
ing the security forces, enhancing the 
emergency response capabilities and 
by lighting-up the state.

Lagos State is now turning its focus 
to sanitation and the environment 
because there is no denial that the 
system is flawed. This administration 
has chosen to take the bull by the 
horns and address the challenges 
within waste management that are 
affecting people’s health in the state 
the state economy and the very liveli-
hoods of future generations to come 
in a phased, strategic and successful 
manner. 

The local multiplier 
effect of a progres-
sive policy that pays 
above the federally 
mandated minimum 
wage in distributional 
terms is immeasur-

able. 
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Towards a cleaner Lagos

Fidelity Bank: Enhancing Export 
Competitiveness of MSMEs In Nigeria

T
he lender has devised 
an innovative strategy 
to equip Nigerians with 
the required skills set 
to export the various 

commodities and minerals which 
the country possesses in great 
abundance.

Recent developments in the in-
ternational energy market and the 
attendant impact on the local oil 
and gas industry have heightened 
the need for Nigeria to diversify its 
economy away from crude oil. This 
has become more important as 
some of the leading oil-importing 
nations are channeling significant 
human and financial resources to-
wards the development of an alter-
native fuel economy. This is in a bid 
to halt importation of petroleum 
products in the near future. As the 
current global oil crisis rages on, the 
Nigerian economy appears worst 
hit due to its over-dependence on 
crude exports for income.  

Market observers however are 
of the view that exporting non-oil 
commodities and finished prod-
ucts will not only improve Nige-
ria’s Foreign Exchange (FOREX) 
revenue profile but will also help 
drive employment generation, 
sustainable poverty reduction as 
well as  Internally Generated Rev-
enue (IGR) both at the state and 
federal government levels. The 
federal government in realization 
of this is leaving no stone unturned 
to ensure that the economy is 
successfully diversified into other 
sectors especially agriculture and 
solid minerals.

A sizeable number of Nigerians 
are ignorant about the quantum of 
agro commodities and solid miner-
als prevalent in the country and the 
geographical distributions of these 
materials. This ignorance cascades 
down to the seasonality, the coun-
tries of export, product uses, inter-
mediate products obtainable from 
the primary products and their 
international prices. It is imperative 
to stress that the availability of this 
critical information can spur inter-
est that could ultimately push more 
Nigerians to trade internationally 
and even become self-reliant.

Ultimately, Nigeria will become 
export dependent rather than the 
current situation where it is import 
dependent. In a move hailed by 
several stakeholder as highly exem-
plary, Fidelity Bank Plc. has devised 
a strategy to equip customers and 
non-customers alike with the re-
quired skills set to understand the 
intricacies of exporting the various 
commodities and minerals which 
the country possesses in great 
abundance. This the Bank is doing 
through the Export Leadership 
Institute (ELI), which was launched 
in collaboration with Lagos Busi-
ness School (LBS) and Nigeria 
Export Promotion Council (NEPC). 

Launched in August 2016, the 
Export Management Program 

(EMP) is designed specifically to 
provide impactful, world-class 
training needed to improve the 
competitiveness of Nigerian enter-
prises, particular export-oriented 
businesses and the associated 
value players in the global market. 
But more importantly, the pro-
gram seeks to prevent the pitfalls 
that were prevalent in the past 
when huge sums of money were 
lost owing to lack of capacity and 
knowledge on the part of exporters. 
Three EMP series have been held 
since then whilst efforts are in top 
gear to host another (EMP 4) later 
this month.  

Giving valuable insight into 
the rationale behind establishing 
the EMP, Fidelity Bank Managing 
Director/Chief Executive Officer, 
Nnamdi Okonkwo said: “We are 
doing the tough job of financing 
Small Medium Enterprises (SMEs) 
in Nigeria. A number of them have 
export potentials. It was therefore 
a natural fit for us to partner with 
the LBS and the Nigerian Export 
Promotion Council to make this 
happen. A well-diversified Nigerian 
economy is germane to economic 
growth and development. When 
the economy grows, businesses 
flourish and banking and financial 
services thrives better. It’s a win-
win for all.”

Commenting on the impact of 
the programme in relation to the 
development of Nigeria’s export 
community, Director at the Lagos 
Business School (LBS), Dr. Frank 
Ojadi noted, “the program has 
exposed them to the market chal-
lenges and also enabled them to 
build linkages with the farmers and 
dealers in those locations where 
most of the agro-based products 
are cultivated. The impact of the 
program could also be assessed 
from the numerous enquiries 
from the general public as well as 
agencies and non-public seeking 
to partner with the graduating 
participants to make the export 

dream a reality.”
Interestingly, EMP is structured 

to take the participants through 
courses bordering strategically on 
product development for export, 
developing linkages with custom-
ers in the importing countries, 
understanding the various export 
processes, documentations and 
procedures in Nigeria and the im-
porting countries, business ethics, 
quality assurance, export finance, 
and appraisal of the value chain 
members of the export train and a 
host of others.

Over the years, Nigerian banks 
have classified export business as 
high risk principally because of the 
huge volume of documentations 
involved. More so, some banks 

feel reluctant because of multiple 
jurisdictions as well as quality and 
quantity specifications that need to 
be met at both ends. Bankers also 
place high emphasis on logistics 
because of the vital role it plays in 
the export business value chain. 
It is important for an exporter or 
intending one to understand that 
the fundamentals of export busi-
ness are continually changing 
especially considering the fact that 
competition has become more in-
tensified in terms of quality, price, 
supply chain management and 
dependability of delivery systems. 
Similarly, changing consumer and 
regulatory preferences are chang-
ing producers’ responses to all of 
these indicators. 

With the EMP, Fidelity Bank Plc. 
is positioning MSMEs to export 
their products around the world. 
The EMP streams were oversub-
scribed underscoring the level of 
significance that people and orga-
nizations attach to the program. At 
the completion of each exercise, 
participants are awarded an Export 
Manager Certificate, including a 
post-program Export Marketing 
Plan project. Moreover, the cur-
riculum for the program covers 
areas such as Nigerian exportable 
items and locations; incentives 
for exports, domestic policies and 
export institutions; product de-
velopment processes for export; 
exploring solid minerals for export 
and exporting services. 

Others included: exporting ser-
vices; business negotiation skills; 
roles of government inspection 
agents; role of Federal Produce 
Inspection Services; transportation 
and logistics management, export 
financing and documentation; and 
the African Growth & Opportunity 
Act (AGOA).

Expectedly, there have been 
positive fallouts from this initiative. 
Each of the streams it was gathered 
have formed export co-operatives 
and are already geared towards 

doing their first export transaction. 
In a similar vein however individual 
participants and corporates, who 
participated have been buoyed by 
the knowledge acquired. Speak-
ing about his experience, Oyewusi 
Tajudeen of De Epicurean Limited, 
said:  “The program is knowledge-
packed, an eye-opener to the 
essentials. It is totally worth it. I 
am in the process of achieving my 
exporting dreams.” For Ndubuisi 
Chijioke of Jimcol Resources Nige-
ria Limited, the program was highly 
encouraging to his aspiration to 
explore export business opportuni-
ties in Nigeria. 

“The program has been very 
informative and encouraging to my 
aspiration to explore export busi-
ness opportunities,” Chijioke said. 
For Amina Ibrahim of Moonstar Ni-
geria Limited each session proved 
more informative and interesting. 
“Every session and every day was 
better than the last. I highly rec-
ommend the program for anyone 
wanting to venture into exports,” 
she declared. 

Over the last couple of years, 
Fidelity Bank has built one of the 
strongest MSME franchise in the 
country. Through its free, dedicated 
(one-on-one/ group) business ad-
visory service offerings and other 
capacity building initiatives such 
as SME focused seminars/confer-
ences held across the country, the 
bank has helped over 170, 000 small 
businesses raise their level of com-
petitiveness in the international 
marketplace. 

Already, there is increasing 
clamor to have replicas of the pro-
gram in Kaduna and Abuja to cater 
for the market outside of Lagos. The 
management of the bank and its 
partners- LBS as well as the NEPC 
are considering acceding to this 
request.. This need is occasioned 
by the fact that a sizeable number of 
people who play in the agriculture 
and solid minerals sectors are in 
the North.

Through its free, dedi-
cated (one-on-one/ 
group) business advi-
sory service offerings and 
other capacity building 
initiatives such as SME 
focused seminars/con-
ferences held across the 
country, the bank has 
helped over 170, 000 
small businesses raise 
their level of competi-
tiveness in the interna-

tional marketplace. 
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Don’t set too many goals for yourself 

W
e’re on 
the verge 
of an 
a n n u a l 
p l a n -

ning ritual — New Year’s 
resolutions. But an even 
better approach is to 
make your planning cycle 
more frequent, so you can 
adapt to changing cir-
cumstances.

To achieve meaningful 
goals, we need to resist 
two dangerous impulses: 
hewing too closely to a 
fixed plan and attempting 
to do too much at once.

Take the to-do list, 
which 63% of profession-
als use, according to a 
LinkedIn study. But the 
startup iDoneThis ana-
lyzed their users’ data 
and found that 41% of 

DORIE CLARK the to-do list tasks input 
by the users were never 
accomplished — little 
wonder when the aver-
age professional has 150 
tasks to be done at any 
given time, according to 
research by psychologist 
Ray Baumeister and jour-
nalist John Tierney.

With so many compet-
ing priorities, it’s easy to 
see why something mean-
ingful can fall to the back 
of the line, compared with 
the immediate gratifica-
tion of “emailing Amy” or 
“editing the presentation 
deck.”

Instead of creating 
New Year’s resolutions, I 
set six-month goals. I also 
set only two main goals 
per cycle. The point of 
goals, of course, isn’t to 
complete tasks we blind-
ly set for ourselves years 

What the best change leaders know, and why they’re so hard to copy 

B
reakthrough cre-
ativity doesn’t just 
belong to upstart 
companies with 
the most radical 

technologies.
A case in point is what Ray 

Davis and his colleagues at 
Umpqua Bank have achieved. 
Davis took over as CEO in 
1994, when Umpqua was a 
tiny community bank with 
five branches in Roseburg, 
Oregon. It had $140 million 
in assets and was privately 
held (worth $20 million). To-
day, Umpqua, headquartered 
in Portland, has 300 locations 
in five states, $25 billion in 
assets, and a stock-market 
value of more than $4 billion.

Umpqua has created a 

BILL TAYLOR 

one-of-a-kind relationship 
with customers that distin-
guishes it from other commu-
nity banks. Umpqua locations 
host book clubs and yoga 
classes, serve Umpqua Blend 
coffee and specially made 
chocolates, and become hubs 

for local businesses and civic 
groups.

Ray Davis will soon be 
stepping down as CEO of 
Umpqua Bank, so I asked 
him to reflect on his two-plus 
decades as a banking revolu-
tionary.

— There’s a difference be-
tween being creative and be-
ing reckless. Umpqua stands 
out from the banking estab-
lishment. But that hasn’t re-
quired risky financial moves. 
“Being distinctive doesn’t 
mean you bet the company 

on any one decision,” Davis 
told me.

— Big change sticks when 
it comes from little changes. 
There was no “ ‘aha’ moment” 
behind Umpqua’s transfor-
mation. “In the mid-’90s, we 
asked, ‘Why can’t banking 
become something people 
enjoy?’ ” Davis said. “So we 
tried a few things. They felt 
good, so we tried a few other 
things, and it kept going.”

— The more you change, 
the more you have to keep 
changing. Customers now 
do much of their banking on-
line. So Davis, after he steps 
down as CEO of Umpqua, 
will remain CEO of Pivotus, 
an Umpqua company in Palo 
Alto, California, that is trans-
lating the physical Umpqua 
experience into the digital 

realm.
— There’s a difference 

between being admired and 
being copied. Davis has spent 
time with executives from 
China, Russia, Australia, and 
across the United States. Yet 
as much as these visitors 
marvel at what Umpqua has 
built, few plan to build some-
thing similar. That’s a reality 
check about the challenges 
of making change. There’s 
nothing standing in the way 
of breakthrough innovation 
other than your capacity to 
imagine it.

(Bill Taylor is co-founder 
of Fast Company magazine. 
His new book is “Simply Bril-
liant: How Great Organiza-
tions Do Ordinary Things in 
Extraordinary Ways.”) 

ago. It’s to master the 
right kind of big goals — 
the ones that can change 
your life, like positioning 
yourself for a promotion 
or launching an entrepre-
neurial venture.

You can only accom-
plish those kinds of goals 
when you’re willing to 
question assumptions 
regularly and reevaluate 
as necessary, and when 
you give up the tempo-
rary thrill of crossing easy 
tasks off your to-do list 
in favor of taking on the 
handful of major projects 
that truly matter.

(Dorie Clark is a mar-
keting strategist and pro-
fessional speaker who 
teaches at Duke Univer-
sity’s Fuqua School of 
Business.) 
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Nigeria-based Seven 
Energy Limited 
(SENL) Long-Term 
Issuer Default Rat-

ing has been upgraded to ‘CC’, 
according to a statement re-
leased last week by Fitch Rat-
ings, a global rating agency.

Fitch had in September 
2016, downgraded the pri-
vately held oil and gas ex-
ploration and development 
company from ‘B-,’ represent-

Seven Energy earns ratings upgrade from Fitch, as junk status clings

NEWS

ing moderate risk levels, to 
‘CC’, reflecting very high-risk 
levels. Fitch had based the 
downgrade on Seven Energy’s 
significant ongoing liquidity, 
security and execution risks.

Nigerian banks, Ecobank 
Nigeria Limited, FCMB Bank 
and Union Bank plc had on 
July 15, 2016, syndicated a 
$445 million Senior Debt 
Facility to Accugas Limited, 
a wholly-owned subsidiary 
of SENL, to refinance existing 
facilities and support me-

dium-term capital require-
ments. The facility was turn-
ing to a bad loan for the banks, 
prompting the oil company to 
seek loan-restructuring ar-
rangement from its creditors. 

The rating report said the 
company’s short-term liquid-
ity remained extremely weak 
due to accumulated accounts 
receivables for sold natural gas, 
a limited ability to convert naira 
into dollars, and the ongoing 
Forcados export pipeline clo-
sure since February 2016.

GODFREY OFURUM

Abia set to up anti-corruption commission

F
ollowing enor-
mous rot discov-
ered within the 
state civil service, 
the Abia State gov-

ernment has announced 
plans to establish an anti-
corruption commission to 
check corrupt practices, 
especially in the ministries, 
departments and agencies 
(MDAs).

This is as the state govern-
ment announced that it has 
so far saved over N1 billion 
from the staff verification 
exercise. These are monies 
that would have ended up 
in private coffers. 

Consequently, Governor 
Okezie Ikpeazu has reiter-
ated that his administra-
tion will continue with the 
exercise until the anomaly 
is corrected and the culprits 
fished out.

In the words of the Gover-
nor, “Even as we are ready to 
pay salaries month in month 
out, I will insist that those 
who are the real workers 
that I can shake their hands 
should cooperate and col-
laborate with Government 
to fish out those workers that 
I cannot shake their hands, 
called ghost workers.

“It doesn’t make sense 
that the working population, 
which is about five percent 
of the entire population of 
people in Abia, consumes 
95 percent of Abia income, 
while market women and 
other artisans, who also pay 
tax cannot get basic infra-
structure, because all we 
wake up to do is pay salary 
and go back to sleep.

“And even as I speak the 
biometric verification ex-
ercise of workers will be 
an ongoing thing. This is 
an opportunity to call on 
those involved in this to 
turn a new leaf, because if 
anybody is fished out to be 
involved in ghost workers 
syndrome, misappropria-
tion of peoples’ salaries, will 
be treated as enemies of the 
State, because they have 
held Abia down for so long.

“Some people are in this 
racket, it has become their 
business and even as we 
speak they are looking for 
ways to cut corners, but I 
want to declare to them that 
the game is up, because I will 
keep at it and make sure I put 
a final stop to the anomaly.”

He stated that there will 
be a reorientation of the 
State civil service, to bring 
about a new way of thinking 
within the system.

According to the Gov-
ernor, massive re-orien-
tation programme would 
help identify those capable 
and determined to work, 
while those who cannot keep 
pace with what is happening 
would drop by the way side.

Obinna Oriaku, State’s 
commissioner for Finance, 

observed that the staff veri-
fication exercise is yielding 
fruit and described as false, 
insinuations making rounds 
that workers in the State are 
owed six months’ salary.

He explained that work-
ers in the ministries, depart-
ments and agencies, which 
represent about 80 percent 
of the state’s entire workforce 
were owed only one month 
salary. He also stated that 
Local Government workers 
were owed between two 
and three months salaries, 
maximum.

He also disclosed that 
the State Government has 
adopted a central payroll 
system to block leakages 
and stop all manner of fraud 
perpetuated by some civil 
servants against the State.

According to him, “When 
the current administration-
led by Governor Okezie Ik-
peazu, came on board, there 
was absence of a central 
payroll system, ministries, 
departments and agencies 
operated independently.

“Each ministry operated 
a different payroll system 
with payroll officers fully in 
charge at different MDAs. 
There was no harmonised 
central system of salary pay-
ment in the State. You could 
not at any point know the 
wage bill of the State in any 
particular document. You 
needed to wait for the re-
spective payroll officers in 
different ministries to send 
in their figures.

“This gave the payroll 
officers huge leverage to 
manipulate the system and 
the result, leading to unprec-
edented salary padding, lack 
of unified salary structure 
and an explosion of ghost 
workers.”

He continued, “You will 
find someone in say, the 
Ministry of Agriculture on 
Salary Grade Level 10 earn-
ing a higher salary than his 
colleague in the Sports Min-
istry on the same grade level. 
The different payroll officers 
manipulated the system so 
badly that your salary pro-
gression depended largely 
on their whims and caprices.

“As at June, 2015, we paid 
a total salary of N3 billion 
and we knew that this was 
not only criminal, but un-
sustainable.”

To stop the anomaly, 
Oriaku said Government 

relieved the payroll officers 
of that assignment and cen-
tralised the salary system in 
the State, stressing that they 
have worked hard to clean 
up the system, which has 
brought down the State’s 
monthly wage bill to about 
N2.2 billion.

“It should have been N2 
billion if not for the over 
2,000 workers across the 
State, who were promoted 
in the last one month.

“What this means is that 
we have successfully saved 
over this period, about N1 
billion every month. These 
are funds, which would have 
gone into private pockets, 
unjustly.

“One more thing and 
this is very important. From 
available records, this situ-
ation has gone on since the 
creation of the state. It is not 
peculiar to the last adminis-
tration. This is actually the 
first time this kind of check 
and clean up is being carried 
out by any government.

“We conducted biomet-
rics in the work force. We 
wanted to know exactly how 
many workers we have and 
how many are entitled to 
receive salaries. The report 
is almost ready but reliable 
reports from field operations 
show the following -

“Out of a total of 22,103 
workers, 18,971 workers 
showed up for the exercise. 
They are the ones we re-
fer to as active employees. 
3,132 are branded Inac-
tive employees. They didn’t 
come for the exercise. We 
don’t want to brand them 
ghost workers yet until the 
official report of the bio-
metrics is submitted to gov-
ernment.529 people, who, 
from official records, should 
have retired some years ago, 
remain at work and drawing 
salaries every month.

“We also discovered that 
hundreds of workers, who 
took study leave without pay, 
somehow end up getting 
paid over the years.

“The Governor has set up 
a high powered committee 
headed by a retired Perma-
nent Secretary to investigate 
these cases and report back 
to government for necessary 
action,” he stated.

“The truth is that no 
month has passed since 
we came on board without 
some money being released 
for salaries. The challenge is 
that owing to drastic fall in 
revenues, what is available 
for salaries each month is 
not enough to go round. So 
we appropriate based on 
what is released per month.  
Consequently, some get, 
some don’t.

“At a point, the State was 
getting N1.7 billion from the 
Federal allocation and N1.2 
billion for local governments 
in a month, against a salary 
bill of N2.2 billion for the 
State and N1.6 billion for lo-
cal governments,” he stated.

Governor Okezie Ikpeazu

INNOCENT UNAH 
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NOIPolls recently 
released the re-
sults of a public 
opinion poll on 

the Kaduna crisis, an ethno-
religious conflict, which has 
spanned over three decades. 
With 51 percent of the Kadu-
na South Senatorial district 
having recorded losses, it 
was identified as the hot bed 
of the conflict.

Further analysis high-
lights religious differences 
(38%) as the highest catalyst 
followed by altercations 
between farmers and herds-
men (26%).

The aggregate figures 
on casualties (800) and the 
number of residents who 
have lost family members 
reflect a high state of inse-
curity and disregard for the 
value of human life. This 
goes without mentioning 
the value of property de-
stroyed.

With 45 percent of the 

Over 800 lives lost to Kaduna crisis - NOIPolls
residents interviewed rat-
ing the security agents as 
satisfactory, the path has 
been set out, pointing to the 
identified need to regulate 
religious intolerance and 
clashes between the farm-
ers/herdsmen.

In a bid to restore nor-
malcy, the military recently 
established a Forward Op-
eration Base of 2 Battalion 
of the Nigerian Army in the 
Zango Kataf Local Govern-
ment Area of Kaduna State. 
When asked, 60 percent of 
respondents agreed on an 
improved security situation 
as against two years prior, 
with the most recent attacks 
having occurred before the 
yuletide season of 2016.

Furthermore, residents 
(35%) in their opinion to 
prevent conflicts from re-
occurring, advocate that the 
government should improve 
on security in the area while 
religious tolerance ranked 
second among the suggest-
ed solutions as indicated by 
28% of the residents.
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Asset Management 
Corporation of Ni-
geria (AMCON) on 
Sunday said it had 

discovered deep-rooted rot at 
embattled airline, Arik Air.

AMCON said it would re-
quire over N10 billion to fix the 
rot before the largest local car-
rier could resume full and un-
interrupted flight operations 
to its regular routes across the 
country and beyond

The asset company made 
the disclosure in a statement 
signed by its spokesman, Jude 
Nwauzor in Lagos.

The airline was on Febru-
ary 9 taken over by the Federal 
Government under the aus-
pices of AMCON as a result 
of a whooping debt profile of 
over N300 billion. AMCON 
had directed that the airline 
would now be managed by 
Roy Ilegbodu, a veteran avia-

N
igeria’s target of 
achieving eco-
nomic expan-
sion through 
agribusiness is 

steadily being hit by poor 
value chain development in 
the sector, which makes it 
hard for all the relevant play-
ers to predict outcomes. 

“In the agricultural value 
chain, there is no synergy. 
What we have seen is a dis-
connect among players,” Da-
hiru J.M. Adamu, national 
president, Nigerian Institute 
of Food Science and Technol-
ogy (NIFST), said on Wednes-
day at the National Quality 
Project forum held in Lagos.

“The farmer needs a re-
searcher who tells him a lot 
about his crops and produce, 
based on scientific findings. 
This rarely happens. If you 
bring a truck of oranges from 
Benue to Lagos, you can’t sell 
unless you give it to a cabal.  If 
we must develop, the key driv-
ers in the value chain must be 

identified,” Adamu said.
Estimates show that 

750,000 metric tons of tomato 
are wasted annually on the 
back of value chain problems, 
which include persistent poor 
storage practices, inadequate 
processing technology and 
inefficient transport system 
used for the distribution of 
fresh tomatoes.

Cassava can be processed 
into flour that can be used by 
flour millers. The immediate 
past administration of Good-
luck Jonathan mandated flour 
millers to reduce wheat im-
portation and add between 10 
and 20 percent of High Quality 
Cassava Flour (HQCF) into 
wheat for the manufacture of 
bakery and confectionaries. 

However, flour millers 
complain that many cassava 
processors do not produce 
HQCF owing to processing 
challenges rising from lack 
of finance. Again, there is still 
poor level of innovation in the 
cassava value chain, as Nige-
ria remains a heavy importer 
of starch and flour despite 
the country being the biggest 

L-R: Charles Robertson, chief economist, Equity Strategy/Macro (Global), Renaissance Capital;  Udoma Udo Udoma, 
minister of budget and national planning; Shamsuddeen Usman, former minister of national planning; Zainab Ahmed, 
minister of state for budget and national planning. and Temi Popoola, CEO (Nigeria), Renaissance Capital, during a 
Corporate Access trip hosted by Renaissance Capital in Abuja, recently.

AMCON: Arik needs N10bn to resume full operations
tion expert, under the receiv-
ership of Oluseye Opasanya. 
The statement noted that the 
situation was so bad that only 
nine aircraft out of the 30 in 
the fleet of the airlines were 
operational. According to the 
statement, 21 of them have 
either been grounded, gone 
for C-check in Europe, among 
other forms of challenges.

“As if these problems are 
not enough, the airline does 
not have money to procure 
aviation fuel for the nine op-
erational aircrafts because no 
dealer wants to sale aviation 
fuel to Arik if it is not on cash-
and-carry basis.

“This also calls for public 
understanding because flight 
schedules may be realigned 
based on the nine aircrafts 
that are available, technically 
sound and ready for flight 
operation,” it said.

BRT, LAGBUS operators to unveil new fares today

Value chain problems hurt Nigeria’s agribusiness
cassava tuber producer in the 
world.

Despite Nigeria’s cassava 
capacity, local brewers cannot 
yet produce cassava, which is 
currently thriving in Mozam-
bique, Uganda, Ghana and 
South Africa. Since 2011 when 
SABMiller launched cassava 
beer in Mozambique, the 
brewer has sold 100 million 
bottles, while getting cassava 
from smallholder farmers, 
BusinessDay findings show.

In Nigeria’s oil palm in-
dustry, seeds and fertilizers 
are often adulterated and 
unimproved, according to the 
Food and Agricultural Organ-
isation (FAO). The traditional 
method is mainly used in the 
production process, which 
accounts for low yields. In 
the distribution value chain, 
farmers make little profits 
while middlemen make more 
gains by hoarding palm oil 
and reselling them twice the 
price. There is also absence 
of a good rail infrastructure, 
good roads and storage fa-
cilities.

“We are still producing 

the whole raw cashew for the 
world market. However, we do 
not have the processing capac-
ity to give the world cashew 
as a value-added product,” 
Olusegun Awolowo, director-
general/CEO, Nigerian Export 
Promotion Council (NEPC), 
who was represented by Abdul 
Sadiq Aliyu, said.

The Nigerian market can 
pay for quality agro foods, 
Awolowo said, citing the case 
of retail shops as evidence that 
Nigerian are craving for quality 
products.

Nigerian products suffer 
rejections on the back of poor 
export practices such as the 
use of wrong insecticides, 
poor packaging and wrong 
quality.  Some of Nigeria’s 
food items such as beans are 
still banned from entering 
the European market due to 
the use of wrong insecticides. 
The United Nations Industrial 
Development Organisation 
(UNIDO) is helping Nigeria to 
develop the National Quality 
Project that will ensure foods 
from Nigeria have access to the 
global market without hitches.

MOHAMMED JOSE  

ODINAKA ANUDU

Federal Government 
said it recovered an-
other $151 million 
and N8 billion looted 

funds from three sources 
through whistle-blowers, 
Lai Mohammed, minister 
of information and culture, 
disclosed in a statement on 
Sunday in Lagos.

Mohammed said action-
able information given by 
whistle-blowers to the office 
of the Minister of Justice and 
Attorney-General of the Fed-
eration led to the recovery of 
the looted fund.

He said the looted funds 
do not include the $9.2 mil-
lion in cash allegedly owned 
by a former group managing 
director of the NNPC, also 
a dividend of the whistle-
blower policy.

“The biggest amount of 
$136.7 million was recov-
ered from an account in a 
commercial bank, where the 
money was kept under an ap-
parently fake account name.

“This was followed by 
N7 billion and $15 million 
from another person and 
N1 billion from yet another,” 

he said.
The minister reiterated 

the position of government 
that there was a primitive 
and mindless looting of the 
national treasury under the 
last administration.

He said the whistle-blow-
er policy has started yielding 
fruit, few months after its 
adoption by the government.

“The whistle-blower pol-
icy is barely two months old 
and Nigerians have started 
feeling its impact, how a few 
people squirreled away pub-
lic funds.

Whistle-blower: FG recovers another $151m, N8bn looted funds

After months of per-
sistent push and 
lobbying of the gov-
ernment to raise 

their fares, operators of the 
LAGBUS and Bus Rapid Tran-
sit (BRT) systems are set today 
(Monday) to unveil new fares 
on their various routes.

It could not be ascer-
tained, however, at the week-
end, the percentage increase 
to be announced by the op-
erators. Primero Transport 
Services Limited, operator 
of the BRT system, currently 
charges N75 (Ikorodu to 
Mile 12); N120 (Ikorodu to 
Fadeyi) and N195 (Ikorodu 
to CMS).

It was learnt that the La-
gos State Governor Akin-
wunmi Ambode finally gave 

JOSHUA BASSEY

… as Ambode finally approves fare increase 
approval for the fare increase 
following the persistency of 
the operators.

“Having looked at the 
merit of the argument of the 
operators, “Ambode has fi-
nally approved fare increase 
for them. The new fares will 
be jointly unveiled to the 
public through the media on 
Monday (today) by the Lagos 
Metropolitan Area Transport 
Authority (LAMATA) and 
the operators themselves,” 
said a government source 
on Friday.

The transporters since 
last year had been talking to 
the state government to raise 
their fares, citing increasing 
operational cost, which they 
linked to price of diesel, 
spare parts, high exchange 
rate, and fleet maintenance.

Fola Tinubu, managing 

director of Primero Trans-
port Services Limited, op-
erator of the BRT system, 
recently said they run the 
risk of going out of business 
if the fares remained the 
same, noting that with the 
current fare, the company 
was subsidising passen-
gers on board its fleets. The 
company, which began op-
erations in November 2015, 
runs air-conditioned buses 
on Ikorodu-Ojota-Mary-
land-Stadium-CMS route.

“We have to increase our 
fares because of the situa-
tion in the country. Our cost 
has gone through the roof. At 
this time last year, we bought 
1.2 million litres of diesel 
monthly at N120 per litre, 
we are now buying at N260; 
tyres that cost N70,000 each 
now go for N140,000.

Members of the Ni-
geria’s Economic 
Team, including 

Kemi Adeosun, minister of fi-
nance; Udo Udoma, minister 
of budget and planning, and 
Godwin Emefiele, governor 
of Central Bank of Nigeria 
(CBN), are expected to partic-

Ministers, others to attend maiden national budget defence public hearing
ipate in the maiden national 
budget public hearing slated 
to commence today.

Other key cabinet mem-
ber expected to make pre-
sentation at the three-day 
public hearing holding in 
the National Assembly, are: 
Babatunde Fashola, minister 

of power, works and hous-
ing; Audu Ogbeh, minister of 
agriculture and rural develop-
ment; minister of Niger Delta, 
as well as representatives of 
Civil Society Organisations, 
Organised labour, Manufac-
turers Association of Nigeria 
(MAN), among others.
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FG sets up strategy team as 
economic challenges deepen

F
ederal Government 
of Nigeria in seek-
ing ways to salvage 
the ballooning eco-
nomic crisis, and has 

set up a strategy unit under the 
Office of the Vice President.

The unit is to serve as a 
“think thank” of government, 
BusinessDay gathers, and is 
expected to strategise on pol-
icy issues and come up with 
ideas that can turn around 
the country’s economy sliding 
southward.

The members of the unit are 
drawn from the World Bank, 
Department for International 
Development (DFID), among 
others, on secondment, and 
will be funded by their or-
ganisations. However, their 
deployment is obviously part 
of technical/advisory support 
agreements between govern-
ment and the development 
agencies.

Sources tell BusinessDay 
that the unit is expected to 
look into current policies of 
government across different 
sectors of the economy and 

advise the government on 
how to turn them around to 
work better for the country. 
The team is also expected to 
advise states on policies and 
will be making presentations 
to governors at the monthly 
National Economic Council 
(NEC) meetings.

“The unit consists of staff 
seconded from the World 
Bank, DFID, among others, 
and may be funded for about 
six to nine months and their 
staff will be recalled if the 
funding dries up,” an Aso Rock 
official says. He says further 
that the unit will be handling 
policy issues concerning the 
Federal Government, includ-
ing housing, education, and 
health, among others.

“They can also look at con-
current issues like education, 
health, water resources, agri-
culture. The team may possibly 
suggest partnerships to states 
and allow them to decide for 
themselves,” the official, who 
will not want to be mentioned, 
states.

The NEC, which is chaired 
by acting President Yemi Osin-
bajo and attended by the gov-

ELIZABETH ARCHIBONG ernors of the 36 states of the 
federation, is set to hold its first 
meeting for the year next week 
(February 16) where presenta-
tions on possible strategies 
to rejig the economy going 
forward, will be made.

Analysts say this team could 
fill in the gap created by the ab-
sence of a properly constituted 
economic team with the req-
uisite experience of managing 
Nigeria’s complex economy.

President Muhammadu 
Buhari in February last year 
unveiled an economic team, 
which consisted mostly min-
isters in charge of ministries 
relating to the economy.

However, Executive Sec-
retary of the Centre for Social 
Justice, Eze Onyekpere, does 
not agree that the composition 
of the policy unit is the way 
to go as government may be 
duplicating functions.

According to Onyekpere, 
if the government is work-
ing on economic reforms via 
its Economic Recovery and 
Growth Plan, which it has said 
will be launched in a couple of 
weeks, why then will they need 
a policy unit.

Monday 13 February  201748 BUSINESS  DAY C002D5556

… team members drawn from World Bank, DFID, others
Helicopter opera-

tors in Nigeria 
who had a pre-
mium and virtu-

ally exclusive market lifting 
men and equipment for 
the oil services industry are 
seeking other outlets as that 
industry shrinks on falling 
crude prices. Nigeria’s larg-
est helicopter operator, Bris-
tow Helicopters (Nigeria) 
has diversified into fixed-
wing operations and plans 
to acquire two Embraer air-
planes, aech with capac-
ity for 55 passengers for the 
short hop niche market.

Ayo Stilo, Base Manager, 
Bristow Helicopters (Nige-
ria), said the company is 
diversifying into fixed-wing 
operations and will provide 
scheduled services to Lagos, 
Abuja and Port Harcourt 
for its customers on a daily 
basis. “We wanted to provide 
a service that is different. 
We don’t have that type of 
service yet in Nigeria. Most 
of the time, you have peo-
ple with private jets which 
is meant for the high and 
mighty.”

“We are looking at an 
area that is not yet satu-
rated in the industry. When 
you provide this kind of 
service and make it avail-
able to certain people, it is 
open to people in oil and 
gas, it will bring people 

Helicopter operators search new markets as oil slump bites
away from the known and 
join us,” Stilo added.

The company also dis-
closed plans to airlift pas-
sengers from Kaduna air-
port to Abuja airport, in the 
course of the Abuja runway 
repairs.

Caverton Offshore Sup-
port Group plc, which like-
wise provided helicopter 
transport and short hop 
services for the country’s oil 
industry is also looking at 
new markets. “We are work-
ing tirelessly to broaden our 
service offerings through 
diversification into other 
sectors, as well as geograph-
ically into newer markets, in 
a bid to boost our non-oil 
and gas revenues,” Bode 
Makanjuola, group CEO of 
Caverton, said.

Makanjuola disclosed 
that in the first quarter, 
the company successfully 
signed a new five-year con-
tract in its helicopter opera-
tions to manage and oper-
ate a fleet of aircraft for the 
Lagos State Government.

He said the company is 
also making steady prog-
ress with the construction 
of its new Maintenance, 
Repair & Overhaul facil-
ity (MRO) at its Ikeja base, 
adding that the   timeline 
for delivery of the MRO 
is still on track for end of 
2017.

Another player moving 
in this direction is Omni Blu 

Helicopters which has also 
disclosed plans to diversify 
operations by putting one 
of its helicopters in the Ka-
duna airport to help fly pas-
sengers from there to Abuja, 
during the Abuja runway 
repairs.  Omni Blu further 
disclosed plans to com-
mence cargo operations.

However, the fortunes 
of helicopter companies 
are being affected by the 
challenges facing their oil 
services sector clients.

 The third quarter finan-
cial result of Caverton Off-
shore Support Group, 2016 
shows revenue of N14.45 
billion, which represents 
a 19 percent decrease over 
the same period last year. 
The drop in revenue in the 
quarter was due to slower 
business activities in the Oil 
and Gas Industry.

Caverton Helicopters 
also let go no fewer than 
150 staff in 2016. Bristow 
Helicopters likewise saw a 
50 percent cut in fleet size 
last year.

In addition to 89 expatri-
ate engineers and 26 sup-
port staff let go in 2015, 
Bristow Helicopters expe-
rienced further drop in its 
activities in 2016 as a further 
29 expatriate engineers and 
pilots and 16 support staff 
were laid-off. In that same 
year, 21indigenous pilots 
and engineers were relieved 
of their appointments.
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Donald Trump commits to ‘One 
China’ policy in call with Xi Jinping

Amazon.com Inc. is moving 
onto Victoria’s Secret’s turf.

The online retailer plans 
to start selling its own line of com-
petitively priced women’s intimate 
apparel on its U.S. website, accord-
ing to people familiar with the mat-
ter, something that could begin in 
the next several weeks. It recently 
started selling bras for under $10 
in Europe, where it uses the label 
Iris & Lilly.

Amazon’s entrance into the 
lingerie space presents a challenge 
for industry stalwarts such as PVH 
Corp.’s Calvin Klein and L Brands 
Inc.’s Victoria’s Secret, which have 
built their businesses on bras that 
retail at around $40. Amazon, 
which already sells intimate appar-
el from several department-store 
brands, has a history of leveraging 
consumer data from its online list-
ings and offering cut-rate prices to 
grab market share.

Lingerie has been among the 
last e-commerce holdouts because 
fit and comfort are often hard to as-
sess online. But a shift in consumer 
preferences toward garments with 
more simple sizing—such as sports 
bras and bralettes—makes it easier 
for online sellers to attract buy-
ers. Several e-commerce-driven 
startups use fit surveys and free 
returns to help lingerie shoppers 
make the leap.

At prices under $10 a bra, Ama-
zon is likely sacrificing profit mar-
gin to push into the space. Depend-
ing on the size of the order, it can 
cost a large brand like Victoria’s 
Secret $10 just to produce and ship 
an underwire bra from a factory 
in Asia, said people familiar with 
the matter.

Executives at Amazon and L 
Brands declined to comment. 
PVH didn’t respond to a request 
for comment.

Victoria’s Secret, which doesn’t 
sell its products on Amazon, has 
powered years of growth selling 
padded bras online and through 
its fleet of more than 1,000 largely 
mall-based stores. Its provocative 
ad campaigns featuring busty 
models have helped the retailer 
maintain its grip on the women’s 
underwear market.

Recently the lingerie juggernaut 
has been struggling as many young 
consumers prioritize comfort and 
more authentic marketing. Victo-
ria’s Secret was slow to respond to 
the popularity of bralettes, which 
don’t have underwire and pad-
ding. Sales at Victoria’s Secret 
stores open at least a year fell in 
2016, the first decline in seven 
years. Bra sales make up about a 
third of L Brands’ revenue.

Amazon.com takes 
aim at Victoria’s 
secret with its own 
$10 bras I

n a phone call with Chinese 
President Xi Jinping, U.S. 
President Donald Trump 
affirmed the “One China” 
policy that has long under-

pinned Sino-U. S. relations, a 
declaration that appeared aimed 
at ending weeks of uncertainty in 
Washington’s approach to Asia.

The phone call late Thursday 
in Washington was likely to help 
smooth relations between the 
two nations, which had been 
rocked by Mr. Trump’s question-
ing of whether the U.S. should 
continue to adhere to the policy.

The call to Mr. Xi follows a 
pledge by other top officials of Mr. 
Trump’s administration to adhere 
to longstanding U.S. policy. The 
White House didn’t elaborate on 
Mr. Trump’s declaration regarding 
the One China policy, or explain 
whether he no longer sees it as 

open to negotiation.
But Mr. Trump’s secretary of 

state, Rex Tillerson, said before 
his confirmation by the Senate 
on Feb. 1 that he intended to 
adhere to the policy under which 
Washington grants diplomatic 
recognition to China, but not to 
Taiwan.

“The United States should 
continue to uphold the One Chi-
na policy and support a peaceful 
and mutually agreeable cross-
Strait outcome,” he wrote in 
response to questions from Sen. 
Ben Cardin (D., Md.), senior 
Democrat on the Senate Foreign 
Relations Committee, last month.

With Galaxy S8 Smartphone, Samsung 
looks to hang up on Note 7 recall

Samsung Electronics Co. is 
hoping that a streamlined 
design and a new virtual 
assistant for its next flag-

ship smartphone will help con-
sumers forget last year’s massive 
Galaxy Note 7 recall.

The South Korean technology 
giant is likely to strip away the 
physical home button from the 
front of its Galaxy S8 smartphone 
and showcase a new virtual as-
sistant akin to Apple Inc.’s Siri—to 
be called Bixby—according to 
people familiar with the matter.

The fingerprint scanner that 
unlocks the Galaxy S8 will be 
moved from the home button 
to a new location on the back 
of the device, these people said, 
warning that features could still 
change with about two months 
before the phone is available to 
consumers.

In a break from the past, Sam-
sung will only release a curved-

screen version of the new phone, 
though it will be available in 
two different sizes, one of these 
people said. Unlike Apple’s latest 
iPhone, Samsung’s new handset 
will have an earphone jack, this 
person added.

One of the people familiar with 
the matter said the new phone 
is set to be unveiled at an event 
in New York late next month. It 
will be Samsung’s most closely 
watched product launch in years.

Samsung hopes the new fea-
tures will convince consumers 
the S8 is worth buying, given lin-
gering concerns about the safety 
of its smartphones. Last month, 
Samsung said its investigation 
concluded that battery suppliers 
were to blame for its Galaxy Note 
7 phones catching fire.

In fact, the S8 might use bat-
teries from Samsung SDI Co., the 
battery-making affiliate that was 
one of two suppliers blamed by 
the smartphone maker for the 
recall.

IEA says OPEC reaches record 
compliance with agreed cuts

The Organization of the Pe-
troleum Exporting Coun-
tries has largely respected 
the pledge it made last year 

to reduce its oil output, the Inter-
national Energy Agency reported 
Friday. But growing production 
by member Libya and smaller-
than-promised cuts by Iraq, also 
an OPEC member, have partly 
offset hefty output reductions by 
Saudi Arabia.

OPEC on Nov. 30 agreed to cut 
production from January by 1.2 
million barrels a day to end a per-
sistent oil glut. In December, Russia 
and other producers outside the 
group committed to take 558,000 
b/d out of the market.

In its monthly report, the IEA—
which advises industrialized na-
tions on energy policies—said the 
cartel’s production fell to 32.06 
million b/d in January, a decline 
of about 1 million b/d compared 
with OPEC’s October baseline. The 
cut “is certainly one of the deepest 
in the history of OPEC,” the agency 
said.

OPEC members that pledged 
to cap or cut output (Libya and 
Nigeria were exempt from the 
reductions) reached 90% of their 

commitments in January. In con-
trast, it took OPEC two months to 
reach about 80% of their cut targets 
in 2009, the last time OPEC agreed 
to curtail output. The numbers re-
flect differing levels of compliance.

The news drove global oil prices 
higher. Brent crude, the global oil 
benchmark, rose 1.0% to $56.21 
a barrel on London’s ICE Futures 
exchange. On the New York Mer-
cantile Exchange, West Texas 
Intermediate futures were trading 
up 1.0% at $53.54 a barrel.

Saudi Arabia, Qatar and Angola 
cut more than they had pledged. 
Saudi Arabia, the world’s largest 
oil exporter, reduced production 
by 560,000 b/d day from October, 
about 70,000 b/d above its targeted 
cut.

But Iraq made only about half 
the cut it agreed to, and Venezue-
la—which was first to campaign for 
an output cap—met just 18% of its 
targeted commitments. Baghdad 
says it needs funding to fight Islam-
ic State terrorists, while Venezuela 
faces a financial crisis with its state-
run oil company at risk of default, 
according to analysts. Production 
from Russia fell by 100,000 b/d, 
one-third of its committed cuts.

Overall, global oil supplies 
plunged nearly 1.5 million b/d in 
January from a month earlier, the 
IEA said.

Lower production was partly 
offset by higher flows from Libya 
and Nigeria. Libyan production has 
ramped up by 180,000 b/d since 
October after militias allowed a 
giant oil field to reopen in the West 
of the country.

BENOIT FAUCON
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In his answer, he identified 
“the People’s Republic of China 
as the sole legal government of 
China and acknowledges the 
Chinese position that Taiwan is 
part of China.”

Speculation that a call be-
tween Messrs. Xi and Trump 
was in the making had been rife 
for days. The conversation came 
after Mr. Trump had a series 
of calls with other world lead-
ers, including urging Mexican 
President Enrique Peña Nieto 
to rein in drug cartels and one 
with Australia’s Prime Minister 
Malcolm Turnbull, in which Mr. 
Trump questioned an agreement 
reached under the Obama ad-
ministration for the resettlement 
of refugees.

Such conversations, buffeted 
by Mr. Trump’s unpredictable 
diplomatic style, are likely to have 
increased challenges in setting 
up a call with protocol-conscious 
Chinese officials wary of expo-
sure to public embarrassment.

The U.S.-China relationship is 
often called the most important 
bilateral relationship. As weeks 
passed without direct contact be-
tween Messrs. Trump and Xi, the 
contrast with Mr. Trump’s other 
diplomatic outreach became 
increasingly conspicuous.

TE-PING CHEN IN BEIJING & CAROL E. LEE 
IN WASHINGTON
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Swiss corporate tax overhaul faces big test

Sears shares surge on latest restructuring efforts

Switzerland is struggling to 
preserve a cornerstone of 
its ultracompetitive econ-
omy: low corporate taxes.

The Alpine nation faces pres-
sure from the European Union 
and other international bodies 
to eliminate sweetheart deals 
that individual Swiss states, or 
cantons, strike with globally ac-
tive companies, allowing some 
to pay far below the official rate. 
Parliament last year approved 
legislation eliminating these tax 
preferences, while giving cantons 
leeway to adjust their rates.

The tax overhaul is slated to 
go into effect by 2019. But the ef-
fort faces a big test this weekend. 
Opponents gathered the 50,000 
signatures required to put it before 
a binding referendum, being held 
Sunday. Polls point to a tight race.

The plan is backed by most po-
litical parties and businesses here. 
But critics say it is too generous to-
ward companies. If its opponents 
win on Sunday, Switzerland likely 

Struggling retailer Sears 
Holdings Corp. laid out its 
latest plan to turn business 
around by sharply cutting 

costs and said it had amended its 
credit facility to add borrowing 
power.

Shares of the company shot up 
40% in premarket trading, which 
would push the company’s mar-
ket value to about $840 million; 
the stock had dropped 55% over 
the past three months through 
Thursday’s close.

Under the restructuring plan 
announced Friday, the big-box 
retailer said it hopes to reach 
at least $1 billion in annualized 
cost savings and reduce its debt 
and pension obligations by $1.5 
billion.

would have to redo it, which might 
make it less favorable to business.

The stakes are high for Switzer-
land’s small, wealthy economy. It 
relies on the attractiveness of its 
tax and labor policies to offset the 
costs associated with doing busi-
ness in a country with a strong 
currency and high wages. The vote 
is also being watched closely in 
boardrooms across Switzerland, 
home to some of Europe’s biggest 
multinationals.

“These reforms are an impor-
tant way of maintaining competi-
tiveness and the attractiveness of 
these locations as a place to do 
business,” said a spokesman for 
Nestlé SA, based in the canton of 
Vaud. As part of the implemen-
tation of the legislation, Vaud is 
cutting the combined federal and 
cantonal tax rate to around 14% 
beginning in 2019, from 22%.

Of the cantons that have an-
nounced their own, new corpo-
rate rates since the new legislation, 
the average reduction in the over-
all rate is more than 3 percentage 
points to around 14%.

“To capture these savings, 
we plan to reduce our corporate 
overhead, more closely integrate 
our Sears and Kmart operations 
and improve our merchandising, 
supply chain and inventory man-
agement,” Chief Executive Edward 
Lampert said in a statement.

Sears also noted it had “right-
sized” its asset-based credit fa-
cility, adding $140 million to its 
available borrowing capacity.

Sears, poised to report its sev-
enth consecutive annual loss, has 
been stumbling through efforts to 
return to profitability as customers 
have continued to shift spending 
online and away from brick-and-
mortar stores. It has focused on 
assortment, sourcing, pricing and 
inventory-management prac-
tices—sometimes at the expense 
of sales.
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Global stocks firm after 
Trump’s tax-reform comments

Reckitt Benckiser to buy Mead Johnson for $16.6bn

Reckitt Benckiser Group 
PLC on Friday said it 
agreed to buy baby-food 
maker Mead Johnson Nu-

trition Co. for $16.6 billion, a deal 
that will almost double the size of 
the British company’s consumer-
health business and help it push 
deeper into emerging markets.

The U.K. company, which 
owns Durex condoms and Scholl 
footcare, earlier this month dis-
closed that it was in talks with 
Mead after The Wall Street Journal 
reported on the potential deal. 
It will pay $90 a share in cash for 

the Glenview, Ill.-based company, 
which makes a range of nutritional 
products including Enfamil infant 
formula and the Sustagen milk 
supplement for children.

Including debt, the deal is val-
ued at $17.9 billion.

The acquisition caps a years-
long search by Chief Executive 
Rakesh Kapoor, who lost out to 
Bayer AG in a bidding war for 
Merck & Co.’s consumer business 
in 2014, and has since been look-
ing to do a big deal.

Reckitt’s growth has slowed 
lately, leaving the Slough, Eng-
land-based company in need of 
a new avenue to jump-start sales. 

out of assets perceived as havens.
Stocks in the U.S. and Europe 

started climbing Thursday after 
U.S. President Donald Trump said 
that his goal of lowering taxes for 
businesses was moving “ahead 
of schedule.” Mr. Trump plans 
to send Congress an outline for 
a comprehensive plan to over-
haul the tax code for individuals 
and businesses by the end of the 
month.

Stocks had risen sharply after 
Mr. Trump’s election in November 
on expectations that his proposed 
multi-trillion dollar tax cuts would 
energize the U.S. economy and 
buoy corporate earnings, but the 
so-called “reflation rally” had 

stalled in recent weeks.
“People realized things [such 

as tax reform and stimulus] might 
not come that fast and questioned 
what they had celebrated,” said 
Michael Herzum, strategist at 
Union Investment.

Corporate earnings have also 
helped keep equities buoyant. 
Shares of Activision Blizzard were 
up nearly 10% in U.S. premarket 
trading, leading gains in the S&P 
500, after the videogame pub-
lisher said revenue rose 49% to a 
quarterly record.

European companies are also 
posting their first rise in earnings 
for four years. ArcelorMittal shares 
climbed almost 7% Friday after 
the world’s largest steelmaker 
swung to a profit in the fourth 
quarter.

“What we’re not talking about 
is how surprisingly strong a lot 
of the economic data is and how 
good the earnings picture is,” said 
Norman Villamin, chief invest-
ment officer at Union Bancaire 
Privée.

Shares of Mead Johnson Nutri-
tion Co. also rose 5% in U.S. pre-
market trading even as shares of 
Reckitt Benckiser Group reversed 
early gains to trade lower in Eu-
rope after the British consumer-
goods company said it would buy 
the baby-food maker for $16.6 
billion.

Friday, the company reported 
organic revenue growth of just 3% 
for 2016, its weakest in over a dec-
ade. Sales have been hit by a string 
of issues lately, including a failed 
foot-care innovation, a scandal in 
South Korea that led to its product 
being delisted, disruption in India 
after some high value bills were 
taken out of circulation.

Shares rose as much as 2% in 
early trading in London but lately 
were down 0.8%. Reckitt on Friday 
forecast 2017 like-for-like growth 
of 3%, which is below analyst 
estimates.

Mr. Kapoor said Mead Johnson 
fits into Reckitt’s consumer-health 
portfolio tangentially, just like its 
condom and foot-care brand ac-
quisitions have in the past. “Our 
strategy is about healthier lives 
and homes,” he said. “Their mis-
sion is about enabling healthier 
lives from the very beginning.”

He identified child nutrition 
as a solid opportunity, saying the 
category is projected to grow sales 
by 3% to 5% over the medium to 
long term.

Mead reported net sales of $3.7 
billion in 2016, down 8%. Half 
the company’s sales came from 
Asia, with 17% coming from Latin 
America and the rest from North 
America and Europe.

G
lobal stocks firmed 
Friday after hints 
at lower U.S. taxes 
helped re-energize a 
stalled post-election 

rally.
Futures suggested a 0.2% open-

ing rise for the Dow Jones In-
dustrial Average after the Dow 
industrials, S&P 500 and Nasdaq 
Composite Index closed at fresh 
records. European stocks were 
steady after three days of gains, 
while Japanese stocks climbed 
sharply.

Gold and government bonds 
fell out of favor as investors moved 
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Nato braced 
for US 
spending call

N
ato allies are bracing 
themselves for tough 
American demands 
to intensify military 
spending, as they seek 

clarity from James Mattis, the new 
US defence secretary, on Donald 
Trump’s policy towards the alliance.

General Mattis will meet his Nato 
counterparts this week in Brussels, 
their first meeting since Mr Trump 
took office after a campaign in 
which he repeatedly questioned 
the organisation and its reliance 
on Washington. The president has 
also questioned US support for 
European integration.

Nato allies want Gen Mattis to 
flesh out Mr Trump’s demands for 
a steep rise in defence spending and 
a bigger role for the organisation in 
counter-terrorism operations. “We 
are lacking clarity regarding imme-
diate issues which are on the table,” 
said a senior Nato diplomat. “So far 
we have just general statements and 
general demands, but what does it 
mean in concrete terms?”

Trump rattled allies when he 
branded Nato “obsolete” after tak-
ing office. But soon after he backed 
the alliance in talks with Theresa 
May, UK prime minister, and later 
with Jens Stoltenberg, the top civil-
ian in Nato.

At meetings on Wednesday and 
Thursday in Brussels, allies expect 
Gen Mattis will seek to reassure 
Nato that the US commitment is 

Germany is getting tough 
on failed asylum seek-
ers. The EU is backing 
a contentious plan to 

pay Libya to stop migrants cross-
ing the Mediterranean. US courts 
have thwarted Donald Trump’s 
temporary travel ban, but the 
president’s order to halve the 
number of refugees admitted 
to the US this year still stands. 
Around the world, sympathy for 
the plight of those fleeing conflict 
and poverty is in short supply. 
This in no way justifies the UK 
government’s decision to ditch a 
commitment to help some of the 
most vulnerable.

It is not as if Britain had ever 
offered an adequate response 

unchanged and that they should 
engage with Russia from a position 
of strength.

Although Gen Mattis’s support 
for Nato at his Senate confirmation 
hearing reassured allies, senior 
diplomats said the push for more 
defence spending presents an eco-
nomic and political challenge. 
Member states have signed up to a 
10-year plan to boost expenditure 
by 2024 but allies expect Mr Trump 
will seek to bring forward the target.

“There is an understanding that 
this matters to this American ad-
ministration even more than it did 
to the previous one,” said a second 
senior diplomat.

“They think they have laid out 
their essential underlying commit-
ment but they’re expecting Nato to 
accelerate its adaptation and ac-
celerate burden- sharing.”

Nato’s current long-term ob-
jective is to bring defence annual 
spending in all 28 member states to 
2 per cent of economic output. At 
present, only the US, UK, Estonia, 
Poland and Greece meet this target. 
With the budgets of many European 
allies under pressure as they strug-
gle to overcome the legacy of the 
financial crash, diplomats said the 
US had underestimated European 
efforts to boost defence spending.

Analysts said some crisis-hit 
Nato countries would find it very 
difficult to bring forward the 2024 
deadline without breaching EU 
fiscal rules that require them to cut 
budget deficits.

to the migration crisis that its 
foreign policy - from the inva-
sion of Iraq to the intervention in 
Libya - played a part in creating. 
It is true that the UK is sending 
financial aid to help displaced 
Syrians; and offering to resettle 
some of the refugees housed in 
camps around the region. It is also 
reuniting some children with fam-
ily already in the UK, as EU rules 
require. Yet beyond this, it has 
declined to take any responsibility 
for the huge numbers of refugees 
already in Europe.

The pledge to admit some 
unaccompanied children from 
Greece, Italy and France was a 
minimal concession made last 

UK airlines brought down to earth by Brexit

What permissions are required 
for a passenger plane to fly out of 
Britain and land overseas?

T
his is a routine matter for 
the roughly 3,000 depar-
tures from UK airports 
every day. Yet for the 
officials charged with 

negotiating the UK’s exit from the 
EU, that question is about to become 
very important.

Britain’s gains from a quarter of 
a century of airline market liber-
alisation rest on a complex lattice 
of international commitments and 
regulations - a platform of law span-
ning up to 155 countries that will fall 
away in the event of a severe break 
from the EU.

Re-engineering Britain’s place 
in these networks is essential for 
an industry generating £60bn a 
year, mostly through air traffic with 
continental Europe. But doing so 
will pose a formidable legal and 
practical challenge, with trade-offs 
between sovereignty and access. It 
also threatens to reopen sensitive 
political topics - notably with Spain 
over Gibraltar.

Without that web of international 
deals to replace what the UK stands 
to lose after Brexit, Britain’s planes 
may literally be left with nowhere 
to land.

What is the issue? The problem 
for Britain arises from potentially 
leaving the EU’s single aviation 
market, the world’s most liberal 
skies regime, and losing the operat-
ing rights that come with it - both in 
Europe and around the world.

Without an agreement to replace 
this, the UK’s legal fallback options 
are limited. And in negotiating new 

terms, levels of access start from a 
low base.

Europe’s unparalleled integra-
tion came through regulations that 
tore down national barriers and gave 
air carriers near unlimited rights to 
fly within Europe. This “big bang” 
in the early 1990s paved the way 
for low-cost airlines such as easyJet

The issue for the UK is that this 
integration is based on three things 
that are difficult to replicate from 
outside: 35 shared pieces of legis-
lation, a common regulator in the 
European Aviation Safety Agency, 
and a common court to apply shared 
rules, the European Court of Jus-
tice, including non-discrimination 
against air carriers.

Surely this EU access can be 
renegotiated? A new deal is vital for 
Britain; about 60 per cent of UK air 
passengers land in Europe. There 
are ways to replicate similar rights, 
but each option has serious political 
drawbacks.

One route is to retain member-
ship of the European Common 
Aviation Area, which spans the EU as 
well as some non-EU countries. This 
would provide unrestricted access 
to all EU destinations. But it requires 
acceptance of all EU aviation law 
and European courts, an issue that 
UK Prime Minister Theresa May has 
said is a “red line”.

Switzerland has its own bilateral 
agreement with the EU - another 
alternative for the UK - although this 
again requires acceptance of EU avi-
ation law, and the jurisdiction of the 
ECJ on aviation competition mat-
ters. Swiss airlines are granted seven 
of the nine possible “freedoms of the 
air” - in effect meaning all journeys 
on Swiss airlines must leave from or 
arrive at a Swiss airport.

The stakes are high for Britain’s 
low-cost airline sector. The likes of 
Lufthansa and Air France see the 
potential to exploit Brexit talks to 
squeeze out budget carrier rivals 
such as easyJet and Ryanair, which 
took their market share. Without 
the ninth freedom, easyJet would 
not, for example, be able to fly from 
Milan to Rome, and Ireland-based 
Ryanair could no longer fly from 
London to any other UK city. EasyJet 
is setting up a base on mainland 
Europe in an effort to circumvent 
restrictions, but must still navigate 
EU ownership rules.

The third option is a more regular 
“open skies” agreement, such as the 
EU deal with the US, which grants 
fifth freedom rights - basically allow-
ing flights into and out of the EU - as 
long as they start or end in Britain.
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A failure to tell 
the truth 
imperils Greece

Britain’s moral failure...

Putin critic vows to run in presidential poll

Former leader’s son rises in Indonesia

Alexei Navalny, Vladimir 
Putin’s most dogged politi-
cal opponent, has vowed 
to force the Kremlin to 

allow him to run in next year’s presi-
dential elections, in a move that will 
test the Russian leader’s confidence 
in his ability to retain power.

The lawyer and anti-corruption 
campaigner said his latest criminal 
conviction, which under Russian 
law bars him from running for 
public office, could not prevent his 
presidential bid.

“We will try to grow support in 
society until the Kremlin under-
stands that it is necessary to admit 
me to the elections and the conse-

quences of not admitting me will 
be even worse,” Mr Navalny said 
in his first interview since he was 
convicted of embezzlement last 
week. “This is a political campaign 
for a change of power.”

Even Putin’s critics think it un-
likely Navalny would pose a serious 
threat, given the president’s sup-
port ratings of about 80 per cent. 

But observers believe the way the 
Kremlin deals with the opposition 
politician will reflect how safe the 
Russian leader feels.

A court in the city of Kirov gave 
Mr Navalny a five-year suspended 
prison sentence on February 9, 
mirroring a sentence handed down 
in 2013. Russia’s supreme court in 
December cancelled the earlier 

ruling after the European Court of 
Human Rights found Mr Navalny 
had not been given a fair trial.

“None of these legal things mat-
ter. That’s only the formalisation, 
the procedure,”  Navalny said. “The 
question is a political question. The 
Kremlin decides the question of 
elections by not admitting people 
to [them].” 

Continued from page A1

Indonesian army major Agus 
Yudhoyono was training 
with his men in Australia 
last September when he got 

the call for which, he says, he had 
long been groomed.

It was his father, the former 
Indonesian president Susilo 
Bambang Yudhoyono, phoning 
to say that it was time to quit the 
army, enter politics and lead their 
dynasty forward.

Propelled by his father’s sup-
port, the 38-year-old political 
novice and Harvard graduate is 
the frontrunner in Wednesday’s 
election for Jakarta governor, 
one of Indonesia’s most powerful 
political offices. With a budget 
bigger than many ministries and 
carrying wide powers, the job is 
seen as a potential stepping stone 
to the presidency of Southeast 
Asia’s biggest economy.

“I was shocked because I 
never thought I’d leave the army 
so soon,” Yudhoyono said after 
a morning campaigning in the 
capital of the world’s most popu-
lous Muslim-majority nation. 
“But I’m grateful to have a mentor 

like my father.”
Yudhoyono has been helped 

to the top of the polls by his fa-
ther’s skill in exploiting the woes 
of Basuki Tjahaja Purnama, the 
incumbent governor. A member 
of Indonesia’s minority eth-
nic Chinese community and a 
Christian, Purnama is on trial 
for insulting Islam. The former 
president, who led the country 
from 2004 to 2014, was at the 
forefront of calls for Mr Purnama 
to be prosecuted after the gov-
ernor suggested in a speech in 
September that voters were being 
deceived by hardliners, who had 
cited a Koranic verse as evidence 
that they should not vote for a 
non-Muslim.

Purnama - seen as short-
tempered but hard-working - had 
been the overwhelming favourite 
to win re-election. But his popu-
larity, already eroded by his ruth-
less evictions of slum-dwellers 
in a drive to overhaul the dilapi-
dated capital, has sunk since he 
was charged with blasphemy in 
November.

Mr Yudhoyono, who is backed 
by a coalition of several Islamic 
parties and his father’s Demo-

cratic party, and Anies Baswedan, 
an Islamic intellectual and rival 
candidate, believe they have a 
good chance of ousting Mr Pur-
nama.

The election is about much 
more than winning a mandate to 
clean up fetid canals and manage 
crippling traffic congestion in 
this chaotic city of 10m people, 
where luxury apartments nestle 
alongside sprawling slums.

The previous incumbent was 
Joko Widodo, who was elected 
president in 2014 after just two 
years in the job. Yudhoyono’s 
supporters hope he can emulate 
Widodo’s rapid rise, using the 
Jakarta governorship as a spring-
board to challenge the president 
in the 2019 election. Similarly, 
Prabowo Subianto, Widodo’s 
rival in the 2014 presidential race 
and Baswedan’s main backer, 
believes a victory for his man will 
boost his own chances in 2019.

The blend of racial and reli-
gious divisions, a controversial 
trial and the involvement of 
political heavyweightshas made 
for a heated campaign - and one 
that has boosted once-marginal 
radical Islamist groups.

Failure to tell truth to 
power lies beneath much 
of what is going wrong in 
Europe right now. It may 

not be the principal cause of the 
Greek debt crisis, which is now 
on its umpteenth iteration. But 
it is more than a mere contribut-
ing factor.

You notice it particularly at 
those moments when others 
speak the truth, as the staff of 
the International Monetary Fund 
have done recently. In its latest 
survey of the Greek economy 
it states that “public debt has 
reached 179 per cent [of gross 
domestic product] at end-2015, 
and is unsustainable”.

Europeans are not used to 
such bluntness. The Germans 
protested. The European Com-
mission protested. So did the 
Greeks. They all want to keep up 
the fairy tale of Greek debt sus-
tainability for a little while longer.

T h e y  w e re  p a r t i c u l a r l y 
shocked that the IMF exposed 
the disagreement when it wrote 
that “some directors had differ-
ent views on the fiscal path and 
debt sustainability”. These were 
the Europeans, who are now in 
a minority in the fund.

Once the Trump administra-
tion sends its representatives 
to the IMF board, expect the 
climate to become even more 
hostile. My expectation is that 
the IMF will ultimately pull out 
of the Greek programme, leaving 
the Europeans free to misman-
age the ongoing Greek crisis on 
their own.

How did it come to this? In 
July 2015, the EU and Greece 
agreed a third bailout. Alexis 
Tsipras, Greek prime minister, 
committed himself to running a 
primary surplus (before the pay-
ment of interest) of 3.5 per cent 
of economic output each year.
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year, after David Cameron refused 
to join an EU scheme to resettle 
160,000 refugees across the bloc. 
MPs’ consciences were prodded 
by Alf Dubs, a survivor of the 
Kindertransport that saved thou-
sands of Jewish children from the 
Nazi regime. They voted through 
the so-called Dubs amendment, 
requiring the UK to admit lone 
refugee children - over and above 
existing commitments - if local 
authorities could accommodate 
them.

C a m p a i g n e r s  s u g g e s t e d 
around 3,000 children should 
come - still a tiny proportion of 
the 90,000 estimated to be in 
camps or sleeping rough across 
the continent. The government 
has now said it expects to admit 
350. So far, all but a handful have 
arrived as a result of the clearance 
of the Calais “jungle”, when the 
French government put the UK 
under intense political pressure. It 
is not clear whether any children 
have come under the scheme who 
would not have been accepted 
anyway.

Certainly there has been little 
attempt to identify children in 
Greece or Italy who might be 
eligible. Aid workers say just one 
official was sent to Greece, with 
no clear criteria set to determine 
who might qualify.

Home office ministers say the 
total of 350 is all local authorities 
can manage. They also argue - in 
defiance of fact and logic - that 
the Dubs scheme acts as a pull, 
encouraging children to make 
perilous journeys to Europe. Both 
these arguments are poor excuses.

It is true that some councils are 
reluctant to accept more children, 
especially in areas where voters 
dislike immigration and budgets 
are so strained that core services 
are being cut. They say grant fund-
ing intended to cover the costs 
of children’s care does not do so 
- partly because many councils 
have had to pay private fostering 
agencies. There are also pressures 
on school places and on mental 
health services.

Vladimir Putin
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FMCG firms seek raw materials locally 
as spiralling costs dampen margins

F
ast Moving Con-
sumable Goods 
(FMCGs) firms 
are intensifying 
efforts on local 

sourcing of raw materials as 
dollar scarcity and weak nai-
ra, among others, spiralled 
production costs hence un-
dermining profit margins.

“Nestlé by our estimates 
procures c.70 percent of its 
raw materials locally and 
this will likely increase in 
coming years,” analysts at 
CSL Limited said in a note 
to BusinessDay.

“Among other reasons, 
we understand that the com-
pany has entered an off-
take agreement with a cas-
sava starch-processing firm, 
which is planning to begin 
production in 2018.PZ Cus-
sons Nigeria Plc has stated 
repeatedly that it is working 
on a backward integration 
programme aimed at 100% 
local production of raw ma-
terials for manufacturing,” 

the analysts said.
Flour Mills plans to miti-

gate the effects of a shortage 
of dollars that hindered the 
importation of about 1.70 
million tons of wheat a year 
by starting a sorghum plant 
that will mill 75,000 tons of 
sorghum by next year.

The latest earnings releases 
of some major players in the 
industry showed that input 
costs that cannot be passed on 
to consumers are increasing, 
raising concerns that most 
firms could record losses and 
hence having a negative im-
pact on shareholders wealth.

In the period under re-
view, the cumulative cost 
of sales of five firms that 
have released their results 
jumped by 36.88 percent to 
N509 billion, from N371.21 
billion the following year.

Seven Up Bottling Nigeria 
plc recorded a back-to-back 
loss of N4.84 billion, as the 
beverage producer con-
tinues to grapple with the 
high cost of raw sugar, a raw 
material component in the 

manufacture of soft drink.
Analysts say this year will 

be horrendous for beverage 
producers because import-
ers of raw sugar are starved 
of the necessary dollars to 
import the products.

“Beverage makers in Ni-
geria will remain in a difficult 
situation in 2017,” said Pa-
bina Yinkere, head, research 
division, Vetiva Capital Man-
agement Limited.

“The major determinant 
still remains the direction 
of Nigeria’s FX policy. Sus-
tained FX inaccessibility and 
possibility of further naira 
depreciation continues to 
create headwinds,” said Yin-
kere. FMCG firms in Africa’s 
largest economy are the 
hardest hit from an econ-
omy reeling from a sharp 
drop in oil price, making the 
economy slipped into its first 
recession in 25 years.

Inflation for the month 
of November accelerated to 
18.55 percent, the highest in 
11 years, stoked by high price 
of foodstuff and gasoline.
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takeover offer 
for Stada

@ FINANCIAL TIMES LIMITED 2015

In association with

   COMPANIES & MARKETS 
FINANCIAL TIMES

S
tada, a German manufac-
turer of generic copies of 
drugs such as Viagra, has 
received a €3.6bn formal 
takeover offer from the 

private equity group Cinven that 
could spark the start of a bidding 
war for the company.

The move by Cinven follows 
a year-long activist campaign to 
improve Stada’s governance and 
profitability by one of its largest 
shareholders, the relatively un-
known German activist investor 
Active OwnershipCapital.

Cinven’s offer for Stada is be-
lieved to be pitched at close to €58 
a share, or about 17 per cent above 
its closing price on Friday, accord-
ing to people following the situation 
closely. If the offer is successful it 
would mark a coup for AOC, repre-
senting a near doubling of Stada’s 
value in just 12 months.

Advent, Bain Capital, CVC and 
Permira are all following the situa-
tion closely and could make a bid, 
the people said, adding that private 
equity bidders believed there were 
significant costs that could be cut 
from the business. Stada declined 

BT investors had a Groundhog 
Day moment last month, 
when news broke of a blow-
up at BT Italia, one of the 

larger wings of the company’s sprawl-
ing international business called 
Global Services.

BT’s international unit has been 
the subject of billions of pounds of 
writedowns since the turn of the cen-
tury. The latest setback - an account-
ing scandal at the Italian division 
involving false invoices, third-party 
financing and off-balance sheet loans 
- has again tainted the City’s view of 
the business.

It has also put Global Services 
firmly back in the crosshairs of those 
investors who believe it should be jet-
tisoned, as BT tunes its strategy toward 
the UK and its consumer operations.

Gavin Patterson, chief executive, 
told the Financial Times last month 
that although he still believed there 
was a strong opportunity for tele-
coms groups to sell to multinational 
companies and governments, BT had 
struggled to justify its international 
ambitions.

“It is the part of our strategy that 

SoundCloud executives leave amid funding woes

to comment, as did Advent and Per-
mira. Bain Capital and CVC did not 
immediately respond to requests for 
comment.

The possible sale of Stada comes 
after AOC led a successful campaign 
last year to oust the company’s 
chairman, culminating in a fiery 
annual general meeting where the 
activist replaced five members of 
the company’s supervisory board.

Bad Vilbel-based Stada, which 
began life in Dresden in 1895 as a 
pharmacists’ co-operative, has long 
been considered a takeover target 
because of its status as one of the 
last independent manufacturers 
of generics and non-prescriptive 
medicines.

As a result of its history Stada’s 
board has historically been domi-
nated by doctors and pharmacists, 
something that critics have argued 
has resulted in it lacking the interna-
tional experience needed to expand 
the business.

Ahead of the vote to remove 
Martin Abend as the company’s 
chairman, along with other execu-
tives, Stada management accused 
the activist AOC of attempting to 
engineer a sale of the company, 
something that the hedge fund de-
nied at the time.

has the least support,” he said, before 
committing to a “fundamental” review 
of the division. “I am not religious 
about any part of the company,” he 
added.

Global Services was once part of 
the Concert joint venture with com-
munications company MCI, under 
“Project Sovereign” - a ploy by BT’s 
management in the 1990s to transform 
its civil service-style culture to interna-
tional player.

The unit thrived once under its 
own steam and was primed to be BT’s 
growth engine, as it signed large deals 
with the UK’s National Health Service, 
Reuters and Italian carmaker Fiat.

It was supplying what the industry 
calls “managed services” - for ex-
ample, broadband, desktop phones, 
cyber security protection and access 
to cloud storage - to a host of multina-
tional companies that were looking 
to sign one big deal to cover all their 
international offices.

Its reputation was tarnished in 
2008 when the unit missed its targets 
for profit growth and cost cuts. A new 
leadership team was brought in at 
Global Services, which found the value 
of the contracts it had signed had been 
overstated.

German music stream-
ing service Sound-
Cloud has lost two of 
its top executives and 

is urgently seeking funds after 
warning in January that it may 
run out of cash this year.

Marc Strigel, SoundCloud’s 
chief operating officer, and its 
finance director Markus Harder 
have both left. “After five or so 
years, they felt it was time to 
move on to new adventures,” said 
a company spokesperson.

SoundCloud, which has pre-
viously hired Morgan Stanley 
as its banker, is “currently out 
speaking to investors” and work-
ing with the “same external 
partners”, the spokesperson said. 
Although SoundCloud is report-

ing business as usual, investors 
claim the company is becoming 
increasingly desperate for fresh 
funding. “SoundCloud is beg-
ging for money, but I wouldn’t 
give them any right now,” a Ger-
man financier told the Financial 
Times on condition of anonym-
ity. “They need to rethink their 
valuation and settle for a down 
round [at a lower valuation].”

SoundCloud, once one of Eu-
rope’s hottest start-ups, boasts 
a 200m-strong creative com-
munity and 135m tracks, with 
remixes and new artists coveted 
by competitors.

The Berlin-based service, 
which raised $100m in June from 
a group of investors including 
Twitter, was last valued at about 
$700m.

Although it has been shop-

ping around for investors for a 
while, the urgency for funds has 
recently escalated.

SoundCloud has never turned 
a profit. Last month, annual ac-
counts filed at Companies House 
in the UK showed it had incurred 
a €51m loss in 2015. The direc-
tors of the company and EY, 
its auditor, warned there was a 
“material uncertainty which may 
cast significant doubt about the 
company’s ability to continue as 
a going concern”.

While SoundCloud’s directors 
said they believed the business 
would have sufficient funds to 
meet its liabilities, “risks and un-
certainties may cause the com-
pany to run out of cash . . . and 
would require [SoundCloud] to 
raise additional funds which are 
not currently planned”.

BT struggles to justify 
international ambitions

Rolls-Royce is set to report 
the biggest headline loss 
in its history this week, as 
it absorbs the impact of 

its £671m settlement with regula-
tors for past bribery and corrup-
tion as well as a weaker pound.

The UK aero-engine company, 
which is seeking to recover from 
a turbulent few years marked by 
five profit warnings, will reveal a 
pre-tax deficit of £4bn for 2016, 
when it reports annual results 
tomorrow.

Despite the headline loss, 
underlying profits before tax are 
expected to be ahead of the mar-
ket’s consensus forecast of about 
£687m, still down from last year’s 
£1.4bn.

The news comes just weeks 

after Rolls-Royce admitted a 
string of bribery and corruption 
offences stretching over 24 years 
to 2013. It reached a settlement 
with regulators in the UK, US, 
and Brazil last month in return 
for a suspension of prosecution, 
conditional on implementing 
new compliance measures. The 
UK share of the £671m fine, at 
£497m, is the largest imposed on a 
company for criminal behaviour.

Although the UK fine will be 
paid over five years, Rolls-Royce 
will take a charge for the whole 
figure in 2016’s numbers.

Weaker sterling since Britain 
voted to quit the EU is also forc-
ing Rolls-Royce to write down the 
value of its $35bn hedge book by 
more than £3bn.

This will be the first headline 
loss since 2008, when the com-

pany’s reported pre-tax deficit 
came to £1.9bn. The loss is not 
expected to affect Rolls-Royce’s 
ability to pay dividends, accord-
ing to people with knowledge of 
the situation.

Underlying pre-tax profits 
are more closely examined by 
investors, however, and exclude 
one-off charges, impairment to 
goodwill, and other non-cash 
items. The roughly £700m the 
company is expected to report 
at the underlying level tomorrow 
compares with £1.4bn last year 
and would be the lowest since 
2005.

Warren East, chief executive, 
last month sought to soften the 
blow over the scale of the regula-
tory settlement by offering news 
that profit and cash flow had fin-
ished 2016 better than expected.

Rolls-Royce faces biggest headline loss 
after £671m settlement

ARASH MASSOUDI, JAVIER ESPINOZA 
&  MILES JOHNSON
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A 
young woman found 
work in a southern 
community’s resurgent 
manufacturing sector 
but it ended in tragedy. 

Her death points to the realities of 
some new factory jobs: lower paid, 
temporary and dangerous. 

Regina Elsea of Chambers Coun-
ty, Alabama, had her work cut out 
for her. At the age of 20, she was en-
gaged to be married and had bills to 
pay - for her new car, the home she 
rented with her fiancé, the toys she 
liked to buy for her dog Cow and, if 
all went according to plan, the wed-
ding of her dreams, complete with 
a $4,000 white dress that fitted just 
right. So, she took a job in a factory 
last year.

Elsea had the option because 
Chambers County has been enjoy-
ing a manufacturing revival. A hard-
scrabble corner of the southern US 
with 34,000 residents, its economy 
was hurt badly by the decline of its 
textile industry early this century. 
However, local officials offering 
tax breaks and other aid remade 
the county into a supply-chain link 
for South Korean carmakers. New 
factories arose to provide just-in-
time parts for two nearby assembly 
plants - Hyundai in Montgomery, 
Alabama, and Kia in West Point, 
Georgia.

As a result, unemployment in 
Chambers County fell from 19.4 
per cent in February 2009 to 5.5 
per cent last year. But the condi-
tions Elsea encountered on her 
highly automated production line 
were a far cry from the ones that 
people were dreaming about at the 
Donald Trump campaign rallies. 
Elsea found work as a temporary 
employee - she was paid $8.50 an 
hour, according to her family - and 
the work killed her.

On June 18 2016 - a Saturday - a 
robot that Elsea was overseeing at 
the Ajin USA auto parts plant in 
Cusseta, Alabama, stopped moving. 
She and three colleagues tried to get 
it going, stepping inside the cage 
designed to protect workers from 
the machine, according to the fed-
eral Occupational Safety and Health 
Administration. When the robot re-
started abruptly, Elsea was crushed. 
She died the next day when she was 
taken off a life-support machine, 
with her mother, Angel Ogle, at her 
side. After an investigation, Osha 
concluded that the accident that 
killed Elsea was preventable.

“Everybody needs to know 
what’s going on in those plants,” 
says Ms Ogle, 43, a housecleaner 
who once worked for a Korean auto 
parts maker in Alabama herself. 
“I have seen too many people get 
hurt.”

The life and death of Regina 
Elsea points to a national predica-
ment as President Trump seeks 
to “make America great again” by 
increasing industrial employment. 
With automation on the rise and 
unionisation on the decline, manu-
facturing jobs no longer guarantee a 
secure middle-class life as they of-
ten did in the past. Much of the new 

work is low paid and temporary. 
Staffing agencies sometimes supply 
factories with workers who have 
little training or experience - and 
who can quickly find themselves in 
harm’s way.

Elsea’s factory status was indi-
cated by the colour of her clothing. 
Although she worked at Ajin, a 
Korean parts maker that supplies 
Hyundai and Kia and is Chambers 
County’s largest private employer, 
Elsea was not an Ajin employee. She 
wore the blue shirt of Alliance Total 
Solutions, which along with another 
labour agency, Joynus Staffing, pro-
vides roughly 250 of the nearly 800 
workers at the plant.

Starting in early 2016, Elsea 
worked Mondays to Fridays, her 
family says. But the demands in-
creased. In her last weeks, she 
worked 12-hour shifts, seven days 
a week, hoping to qualify for a full-
time position and an hourly wage of 
about $12. The only respites were a 
half-hour for lunch and sometimes 
an eight-hour shift on Sundays. 
Otherwise, she was on her feet all 
day. “She was always tired,” says 
her mother, who lives near the parts 
plant. “She would come over here 
and take her shoes off and I would 
rub her feet. She said her feet hurt.”

A history of accidents
Elsea’s death came less than 

a year after David Michaels, the 
assistant US labour secretary for 
Osha, warned Hyundai and Kia of-
ficials during a 2015 visit to Korea 
about hazardous conditions at their 
suppliers. Osha records show that 
accidents at Hyundai and Kia parts 
makers in Alabama and Georgia in 
2015 and 2016 resulted in 12 ampu-
tations - one of a worker’s foot, the 
rest involving all or parts of fingers.

In December, Osha levied a 
$2.5m penalty against Ajin, ac-

cusing it of 23 violations of federal 
safety rules, most of them “wilful”, 
in Elsea’s accident. Osha alleged that 
Ajin failed to put in place the proper 
controls to prevent machinery from 
starting up while being serviced 
or when workers entered robotic 
cells. Elsea’s family has also filed 
suit, seeking damages from Ajin 
and Joynus.

Ajin, which is contesting the 
claims, said: “That we would know-
ingly and deliberately put any em-
ployee’s safety at risk is patently 
false.” Joynus and Alliance have paid 
Osha fines totalling $33,500 in the 
case. Neither responded to a request 
for comment.

Dr Michaels, who gave up his 
post on January 10, blames the lack 
of safety at the parts makers on 
the practices of Hyundai and Kia. 
While procedures at their assembly 
plants were generally “fine”, he said 
in an interview before he left Osha, 
the two companies put “great pres-
sure” on their suppliers, creating a 
“just-in-time production system on 
steroids” that leads to mishaps.

“As far as I can tell, there is no 
requirement to do work safely,” he 
said. “It isn’t that different from the 
supply-chain issues we talk about in 
Bangladesh.”

Asked to comment on Dr Mi-
chaels’ allegations, a Hyundai 
spokesman referred the Financial 
Times to a statement it issued after 
Elsea’s death, offering its condo-
lences and saying its suppliers are 
required to adhere to a company 
code of conduct compliant with 
Osha standards.

Elsea’s mother, Ms Ogle, said she 
gave up working at another Korean 
auto parts maker called Saehaesung 
after coming under relentless pres-
sure to produce. For about year, 

she fed parts into four machines at 
a time. “If I didn’t have something 
on one machine,” she says, “one of 
the Koreans might come over and 
yell at me.” If a robot stopped, she 
says, workers often risked injury by 
entering the machine’s safety cage 
so they could fix the problem and 
avoid a reprimand.

“You had to because they want 
their parts,” she says. “That’s their 
demand.”

Behind the jobs revival
This kind of factory culture is 

particularly jarring in Chambers 
County because of its long history of 
industrial paternalism. Manufactur-
ing came to the area after the civil 
war as part of an effort to create “a 
new south”.

Hoping to bypass the factories of 
the north, local businessmen built 
cotton mills in eastern Alabama that 
harnessed the power of the Chat-
tahoochee river, which forms part of 
the border with Georgia. Eventually, 
the company known as West Point 
Manufacturing emerged, profiting 
from the westward expansion of the 
US by producing “duck”, the woven 
cotton used to cover wagons and 
make tents.

Originally, only whites worked in 
West Point’s mills. Unions were kept 
out. But West Point and its successor 
companies forged a bond with their 
employees, building homes, schools 
and athletic facilities, and providing 
for medical care. In the mills, “your 
supervisor or the plant manager all 
grew up in textiles so they knew what 
it was like to be in the lower part of it”, 
says Elsea’s stepfather, Robbie Ogle, 
44, a truck driver now who took his 
first factory job at 16.

Valerie Gray, executive director 
of the Chambers County Develop-
ment Authority, said the company 

even helped the county diversify its 
economy. 

Soon after she came to the author-
ity in 1999, West Point middle manag-
ers “committed to the community” 
donated two mills to the county. 
These were sold to raise the first funds 
used to buy land for industrial parks, 
designed to attract new businesses.

“Here’s a company that is about 
to be left behind by history and it 
donated to help the community get 
to the next place,” she says.

The transition took time. Since 
1994, Chambers County’s textile mills 
have lost 20,000 jobs, Ms Gray says. 
But the county found ways to attract 
other industries, including abate-
ments on non-education taxes, aid 
for infrastructure, a lack of unions 
and an interstate highway providing 
easy access to Atlanta 90 miles away. 

U.S. Labour Conditions - A death in Alabama
GARY SILVERMAN
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Management Tips

Statistics show that the team ahead 
at halftime is more likely to win the 
game. Enjoy your lunch knowing that 
you accomplished at least three tasks 

in the morning.

  Get three things 
done before noon. 

fivethings
for your new week

$1 billion 

The economic issues that 
need urgent solutions

N
igerians are wait-
ing impatiently for 
the federal govern-
ment to launch its 
economic growth 

and recovery plan by the end of 
this month. The wait is impatient 
because almost a year after the 
country plunged into a reces-
sion, the expectation is that the 
country should not be talking 
about the launch of an economic 
plan but how far it has gone im-
plementing an already prepared   
economic plan.

 But then, if there is anything 
that this government has become 
known for, is that it is never in a 
hurry. It took six months to put 
together a cabinet and that delay 
largely contributed to significant 
loss in investor confidence that 
the economy is now plagued 
with. Boards of many critical 
government institutions remain 
have not been constituted one 
year after they were dissolved. 
Nonetheless, the economy is 
faced with critical challenges that 
demand urgent action.

 The most critical and urgent 
challenge is how do we restore 
crude oil production. And the 
challenge goes beyond resolv-
ing militant attacks in the Niger 
Delta. In as much as militancy 
is the obvious issue in restoring 
crude oil production in the re-
gion, there are also other issues 
built around the absence of a 
regulatory framework guid-
ing investments in the oil and 
gas sector. This has been com-
pounded by conflicting signals 
from the government about the 
sector like attempts to amend the 
NLNG act and the OGFZA act. 
Both amendments could distort 
existing operations in the sector.

 The national assembly also 
has before it about four different 
legislations on the Nigeria oil and 
gas sector. Some the legislations 
have conflicting provisions send-
ing confusing signals to players 
in the sector. This need to be 
resolved, even though it is highly 
commendable that actions are 
being taken to get these legisla-
tions passed in the first place.

 Considering that the current 
government has agreed that it 

needs oil revenues to get out of 
the country’s dependency on 
oil revenue, there is a genuine 
expectation that the government 
will show some level of urgency 
in resolving the issues around 
a regulatory framework for the 
significantly important oil and 
gas sector.

 Also closely related to resolv-
ing issues in the oil and gas sector 
is power supply across the coun-
try, which has remained dismally 
low in the last few months. With 
diesel prices up by about 30 per-
cent in the last few months, in-
creased costs has been imposed 
on the real sector especially on 
manufacturers already struggling 
with trying to get access to scarce 
dollars. Not surprisingly, capacity 
utilization in the manufacturing 
sector averaged 44 percent in 
2016 and the decline in January 
PMI figures is a strong indication 
that the sector is still suffering. 

 The continuous shut down of 
the Forcados terminal has in no 
doubt contributed to the current 
power situation. The Forcados 
terminal has been down since 
February of 2016 resulting the 
shut-in of gas that could gener-

ate 3000MW of electricity. This 
represents more than half of the 
country’s available power gen-
eration capacity. It is therefore 
important that everything is done 
to get the Forcados terminal 
up and running again to boost 
power supply. 

The shut down of the ter-
minal has also resulted in the 
shut-in of about 250,000 barrels 
of crude oil per day, a loss that 
Nigeria can hardly afford in a 
period it needs all the revenues 
it can get. Reaching some form 
of peace deal with militants in 
the Niger Delta is critical to get-
ting the terminal back up. The 
tentative efforts made so far in 
boosting security in the region 
as well as negotiating with the 
militants destroying oil facilities 
is commendable but the process 
needs a sense of urgency. There 
is no reason it should have been 
allowed to fester for this long 
costing the country billions in 
lost oil revenues.

 There is also a need for the 
controversy over the banned 
41 items that manufacturers 
cannot access funds for in the 
official interbank market is re-

solved. Manufacturers insist that 
the ban actually impact on 771 
different items that is needed 
in the production process. To 
create a level playing field for all 
manufacturers, it is important all 
the concerned items are taken 
off monetary ban and perhaps a 
fiscal restriction in form of tariffs 
put in place where the govern-
ment still strongly believes local 
production of the listed items can 
be achieved.

 On the road show to market 
Nigeria’s US$1 billion Eurobond, 
which has been oversubscribed, 
the recurring question that 
dogged the federal government 
team is how long the government 
intends to continue its current 
“managed float” policy. There 
is no question that the current 
managed float policy is not work-
ing and is not sustainable in the 
long run if the government wants 
to unleash genuine economic 
growth in the economy. Local 
and foreign investors all want 
some form of direction from 
the government on their long 
term thinking on the naira dol-
lar exchange rate policy. As long 
as there is no clear direction on 
the long-term policy around the 
exchange rate, the much needed 
inflows will be scarce. 

Locally businesses are at a 
loss on long term pricing of prod-
ucts and capital. These confusion 
of long term pricing of prod-
ucts and capital means they are 
holding back on making critical 
investment decisions since any 
potential returns may be eroded 
by a movement in the exchange 
rate. The country is paying a huge 
price over the uncertainty on the 
exchange rate and this needs to 
be resolved urgently.

 The oversubscription of the 
country’s Eurobond issue is not 
an endorsement of the country’s 
current economic policies, rather 
it is a signal on how much dollar 
inflows can come into the coun-
try if the government can put in 
place the right policies. 

Insight

 On the road show to market 
Nigeria’s, 

which has been oversubscribed, 
the recurring question that 
dogged the federal government 
team is how long the govern-
ment intends to continue its 
current “managed float” policy

Sequence for speed. 
Break projects into parts. Take on 

the longer pieces at the beginning 
and make sure each subsequent part 
is shorter. If you leave the longest 
parts for last, you are more likely to 
run out of steam before the end of 

the day.

Tackle similar tasks at 
the same time.

 The mind thrives on repetition. 
You can build momentum by tak-
ing on similar projects at the same 

time.
 

 Your mind
 is often your greatest tool, but as 

anyone who has been taken over by 
fear, frustration, or worry knows, it can 
also be your greatest enemy. It is better 
to stop the worry and act confidently; 
chances are better that you will get 

what you want.

Identify
 the tasks that will create the most 

value and focus on those. By prioritiz-
ing value over volume and sharpening 
your focus on tasks that truly matter, 
you will increase the quality of your 
work and, ultimately, the value you 
provide. What to do with all those 
tasks that didn’t make the high-value 
list? Put them on a “do later” list. If 
they continually fail to make it to the 
high-value list, ask yourself: why do 

them at all?

Source http://time.com


