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from The Rinzai Roku, Chapter XIX 

       translated by  Ruth F. Sasaki 
 “‘Someone asked, ‘What was the purpose of the patriarchs coming from the west?’  
The master said, ‘If he had had a purpose he couldn’t have saved even himself.’  Someone 
asked, ‘Since he had no purpose how did the second patriarch obtain the Dharma.  The master 
said, ‘To obtain is to not obtain.’” 

 
 During Rohatsu Dai-sesshin it was warm, and there were a lot of people here.  Then 

Rohatsu ended, and “phew!” everyone left, and it got freezing.  When there were a lot of 

people here it was warm, and so then you didn’t catch a cold, but now there are few, and the 

weather has turned so cold, so please be very careful not to catch a cold.   

 It is a custom for people living together in a zendo to tell each other, “It is when you are 

neglecting your heart, it is when you are careless about your mind and don’t pay attention to 

your heart that you catch a cold.”  

  And because we talk about mind then the problem of what is our mind is always being 

presented to us.   

 As I always tell you it is the position of Tathagata Zen to say that there must be an 

activity which unifies your self, which brings your self into being.  And Buddhism also says that 

without knowing how, by what activity our world which is our home is formed then we cannot 

find true peace of mind. 
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 To attain a high status position in society, or to make a lot of money, or to be able to be 

together with the one you love, and through those things feel as if you have found salvation, in 

Tathagata Zen we say, “That isn’t the real salvation.”  And the person who started Tathagata 

Zen was the Buddha, whenever I say “Tathagata Zen says,” it really means “Buddhism says.” 

 And as I always tell you this entire cosmos, this great cosmos itself has an activity which 

forms it, and that activity when we personify it is called the activity of mind.   The activity of 

mind is what brings the cosmos into being.  You can use various words to describe this 

activity, the mind activity or the heart activity, but anyway it is an activity, and I need for you to 

not forget that when you are doing your practice of Tathagata Zen the practice is founded on 

learning to recognize, learning to know this activity which forms all of us and forms our world 

which is this universe.   

 The conclusion the Buddhism reaches is that the very nature of the self and the nature 

of the world which is our home are the same.  And people say that when you investigate the 

very nature of the world then that activity of investigation is called in Japanese Buddhism 

“sekaikan 世界観, your world view,” and if you investigate the nature of self that would be 

called “jinseikan 人生観, your way of perceiving human life,” but according to Tathagata Zen 

those two things are the same.   

 To say that it is the very same activity which forms our world and forms us, when you 

hear that you have to really understand the incredibleness of it, the amazingness of that.   

 If we speak about an existence, an existent being we can say that the universe itself is 

an existent being, and of course a human being is an existent being, and an animal is, and a 

bird, and a fish, and a mosquito, and a plant, and even a stone; they are all existent beings.  

And when we use the word “issaisha 一切者, the being which is everything, the everything 
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being, the total being” that of course includes everything.  It includes the great universe, it 

includes human beings, it includes animals, it includes mosquitoes, and plants, and stones, and 

everything.  And the being which is everything has this activity of mind, or activity of heart as 

its content, just like everything else. 

 Everybody says, “I am,” and when you say “I am” then of course there in front of you, 

there opposing you is going to be something that isn’t you, something that is a “you” in 

contrast to the “I.”  But Buddhism says that you and I have the activity of heart, have the 

activity of mind in the exact same way  as each other.   

 And then we look at the activity of mind from a different angle, and we say that the 

activity of mind in never fixated.  Everything, whether it’s a stone, or a plant, or a mosquito, or 

a fish, or a bird, or an animal, or a person, we all have this activity of mind, but all of those 

things, starting from human beings and going back down to stones are different from each 

other.  So, knowing these things are different you may ask, “What about the minds of these 

things, are they different from each other?  Are the minds of people, animals, fish, 

mosquitoes, plants, and stones different from each other?  And the answer is that they aren’t 

different.  They are one thing.  So how do you explain this?  

 Buddhism is the teaching, as I told you before, that says that it is the very same activity 

of mind which forms this entire cosmos, this world which is our home, and every existence in it, 

but when you look at existences you see that each one has its own particular, different form.   

 So Buddhism explains this and says that there are two standpoints, or positions of the “I 

am” self.  One self that is manifest is the self that, because everything is formed from the 

same activity of heart, or activity of mind, knows that it must be equal.  This self is standing up 

in the position of equality.  But there is also a world of differences, and when you take up that 
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world of differences and look at it carefully you will see that people, dogs, fish, birds, and plants 

are all different from each other.  And so according to Buddhism we also must manifest an “I 

am” self which is manifesting that condition of differences.   

 The teaching of Tathagata Zen is to say that there are times when the activity of mind 

does an imperfect activity of mind, and through that manifests an imperfect body, and there 

are also times when that very same activity of mind manifests the perfect activity of mind, and 

manifests, through that, the perfect body.  I wonder if you understand?   

 When the activity of mind manifests the perfect state, 

because this is really perfect, really totally complete in this 

state even the great cosmos, and even human beings, and 

dogs, cats, birds, fish, plants, and even stones; they are all 

equal.  This is the position of Tathagata Zen. But interestingly, in 

this condition the activities of thinking and will are absolutely 

dissolved.  This is what we call in Buddhism “muga:” the 

condition where there is no function of consciousness, where there is 

no self which asserts “I am.”  This is the manifestation of no self.  There is no 

consciousness which says “I am” in this manifestation.  Whether it is a stone, or a plant, or a 

fish, or a bird, or an animal, or a person, everything will manifest these conditions in which they 

are not thinking, in which there is no need to think.  And this is the manifestation of the 
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perfect self.  And the manifestation of the perfect self is a condition which comes into being 

when the “I am” self thinking self has completely dissolved.  And in this state of completion, 

this state of perfection, starting with the great cosmos itself, and of course people, and if you 

want to include God and Buddha you can throw them in too, everything is equal.   

 In the manifestation of the perfect condition absolutely everything is equal.  And so 

conversely we can say that as long as we have not yet been able to manifest the perfect state 

then we cannot yet build the world of equality.  If we can talk about world peace, true peace 

coming to this human world of ours, that would be the manifestation of the perfect self.  The 

condition of the manifestation of the perfect self is the condition of peace in the world.  This is 

the position of Buddhism.   

 So why is it that this world of differences is manifest?  It should go without saying that 

the imperfect activity of mind which brings into being the imperfect condition, the imperfect 

self, imperfect existences is what makes the world of differences.  Buddhism says that even a 

rock thinks.  It may only have one trillionth of the activity of thinking, but it does think.  But 

anyway, when the activity of thought is being done, that state of thinking appears as a result of 

the imperfect activity of mind.  This is the teaching of Tathagata Zen.   

 When we think things, for example when we think things like “I am a man,” or “I am a 

woman” those thoughts, of course, occur in what we can call the world of thought.  And the 

world of thought is always the world of differences.  We are always doing the sort of function 

of consciousness which is conscious of things such as, “That is a stone, that is a man, that is a 

woman, that is a bird, that is a dog.”  This is what it means to be in the world of distinctions.   

 So then we have to find out why this function of thinking is born in the first place.  

When the activity of thinking is born then for the first time we have meaning, and so people ask 
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questions like, “What does that mean?”  When the kind of thinking which thinks, “What is 

that?”  disappears then meaning also disappears, and when those disappear then the 

complete function of consciousness, the perfect self is manifest.   

 So the position of Tathagata Zen is to say that of course we have to investigate what 

activity of mind gives rise to thinking.  It is natural for us to need to investigate what causes 

thinking to arise, what mind activity causes thinking.  The “I am” self is born, and of course it is 

when the “I am” self is born that it comes to do the activity of thinking, but when that “I am” 

self can manifest the perfect self then all meaning is gone, and all function of will is gone, all 

function of consciousness is gone. 

 So if we talk about the kanzensha, the perfect being, 完全者, then people like to name 

it in various ways.  You can say that is the Almighty, or that is the Creator, or that’s God, or 

that’s Buddha.  It doesn’t matter what you say.  You can call it man, or woman as well, but 

the important thing to remember is that whatever that being is, if there is such a thing as a 

perfect being it is doing the activity of mind that doesn’t need to think.  Because all of you 

were raised learning to acknowledge the existence and validity of this thing called God, then I 

suppose that when you do your Zen practice it is important to understand God, and we teach 

that God should be understood to be the Perfect Being that has no need to do the activity of 

consciousness, has no need to do the activity of thinking.  If you think God is something that 

will save you I have to say that God has no ears to hear your pleas. So even if you say “Please 

save me!”  God cannot listen to you.  So I don’t think God is going to help you. 

 That is why Tathagata Zen says that there is no God other than you yourself, the 

thinking self itself, manifesting the condition of no longer needing to do thinking.  When you 

manifest no-thinking, when you manifest the perfect, complete self, then you meet God.  In 
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other words when you do the perfect heart activity, the perfect activity of mind then God 

appears, then this condition which is incomparable, that has gone beyond all comparisons 

appears.   

 But let’s get back to our previous question.  So why does the thinking self appear?  

What kind of an activity does mind do in order to give birth to the thinking self?  Tathagata 

Zen says you must really take this question seriously.  Tathagata Zen says, “Give rise to this 

doubt!  This is the question!”  Of course when the imperfect activity of mind is being done 

then the thinking self has already been manifest.   

 According to Buddhism, however, it is only when the self that doesn’t need to think is 

manifest that true peace of mind comes into being.  The “I am” self is completely gone then!  

There is no self who thinks, “I am a man,” or “I am a woman,” or “ I am rich,” or “I am someone 

who has a high position in society.”  That thinking self is absolutely gone.  This is the 

manifestation of the self that doesn’t think.   

 So why does this imperfect self, this self that does do consciousness, why has it 

appeared? 

 (BAM!) Did you hear that sound?  Before you heard that sound where were you?  

Where was your “I am” self?  And when you are hearing that sound where are you?  (BAM!) 

When you opened your eyes, where were you?  This is the way Zen investigates the 

manifestation of the perfect self and the manifestation of the imperfect self.   

 You cannot really do Zen practice unless you are sincerely interested in the very nature 

of your self.  You must be interested in what the true way of being of the self is.  To want to 

be saved, to want to become a really healthy strong person; it’s fine to think those things, but 

actually there is no truly healthy, spirited person other than the manifestation of the perfect 
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self.   

 It is Zen practice which addresses and solves these questions of salvation and liberation 

of the self.  It is only through manifesting the wisdom which clearly knows the state of perfect 

mind that salvation can come.  The problems of salvation and liberation can only be solved 

when the “I am” self has dissolved and the self that does not need to think is manifest.  As 

long as there is an “I am” self, no matter what kind of “I am” self it is, even if you are the kind of 

self that says, “I got rich,” or “I became president, and now I’m saved!”  there is no way it will 

be true salvation.   

 There is a difference between a person who is given a position of power or status, and a 

person who actually has become that rank itself, has actually become a person who is a “high 

rank” person.  For example, if you become the president then that status of president might 

be given to you for three or four years, and for that span of time you might be called the 

president, but you haven’t really become the status, the rank of president.  In other words to 

be given the rank of president is different than becoming a truly “presidential person.”  When 

your term is over you have to quit being president.  And so in this case when you step down 

from the position of president that had been given you, then you aren’t a president anymore, 

you’re just an ordinary person again.  But someone who is originally, truly  a president does 

not need to resign from being president and does not need to become president either.  So 

the distinction we make in Tathagata Zen is between having status simply attached to you 

temporarily, given to you temporarily, and truly becoming that position, truly becoming a 

person who is thoroughly a “high rank” person.   

 Without fail you will manifest the wisdom which clearly knows that you are neither man 

nor woman.  Without fail this time will come. But just as inevitably, as inevitably as us 
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manifesting the wisdom that will know we are neither man nor woman and through that 

manifestation experience the state of being neither man nor woman, that condition will break 

open and we will know clearly that condition is not fixated.  It is just the same as the 

president.  When he has to resign from being president then he is just an ordinary person.  In 

other words when the state of neither man nor woman breaks open then we will again think, 

“I’m a man,” or “I’m a woman.”   

 And that activity of on the one hand manifesting for ourself being neither man nor 

woman, and then that condition bursting open and manifesting the self which thinks, “I am a 

man,” or “I am a woman,”  that activity of doing both those things over and over is what we 

call the activity of Tathagata.  And in the tradition of Tathagata Zen we are told that the 

historical Buddha first called this activity the activity of Tathagata, but then later in his teaching 

he called it the Dharma activity, or Dharma nature.   

 The manifestation of being neither man nor woman is what we call the manifestation of 

oneness, the one and only singular self.  And when that  condition of the one and only self 

breaks open and we say “I am a man,” or “I am a woman,” this is the condition of the Dharma 

activity having divided itself into two.   

 And the teaching of Tathagata Zen says that the Dharma activity has two fundamental 

mutually opposing activities as it content of plus and minus or man and woman.  So the 

Dharma activity doesn’t have the need to do the activity of thinking.  It doesn’t have any 

feelings or  emotions.  Plus and minus both, originally, are simply acting without 

consciousness.  This is something I always tell you, but it is something you really have to finally 

hear for yourself with your eyes open.  Plus and minus are simply activities.  They have no “I 

am” selves.  They are simply acting.  And that is why we also call the activity of plus and 
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minus the activity of reason, the activity of the natural principle.   

 This is very important, as I always tell you when plus and minus separate from each 

other in between plus and minus is the manifestation of kukan, the manifestation of imperfect 

space, imperfect emptiness, the imperfect universe.  And that imperfect space, that imperfect 

universe is the very basis for the manifestation of the “I am” self.  This imperfect space has 

appeared in between the activities of plus and minus, and so the moment that imperfect space 

appears then plus and minus themselves are also appearing as imperfect plus and minus. 

 The teaching of Buddhism is to say that this space is imperfect, this space that appears 

between plus and minus, and this manifestation of imperfect space, or the imperfect 

manifestation of the great absolute space or the great cosmos is the present moment which is 

the basis for the “I am” self.   

 And that “I am” self will think about all sorts of different things.  That which we call an 

existent being has the present moment as its content, and having that present moment as its 

content it acts.  That is the imperfect self. 

 And then Rinzai asks himself a question, “What is the meaning of the patriarch coming 

from the West?”  Rinzai knowingly, willingly, voluntarily appears as the imperfect self and 

stands up in front of everybody.  The original expression is simply “seiraii 西来意 , 

‘west/come/meaning” but what it really means is what is the meaning of the patriarch 

Bodhidharma coming from India to China?  But don’t let Rinzai make a jerk out of you.  

Bodhidharma came from the West, but didn’t he also come from the East?  If the 

Bodhidharma who comes from the West is a man then the Bodhidharma who comes from the 

East must be a woman.  There are a lot of different Zen teachings out there, but when you 

hear, “The meaning of Bodhidharma coming from the West,” at once you have to say, “Not just 
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the West!  It was the East too!”  If you cannot say that then it is rotten, moldy, mistaken Zen. 

 I always ask you, “Where did you come from?”  When you are asked where you came 

from you cannot just think of the place in front of you, there is also the place behind you.  So 

where did you come from?  How can you answer?   

 This is a place where we have to be really careful not to let Rinzai make fools of us, and 

so I’m going to stop here and talk about it more the next time. 

 

終 

the end 


