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U.S. Maritime Administration (MARAD) Disclaimer 
This material is based on work supported by the U.S. Department of Transportation 

Maritime Administration under Agreement No. DTMA91H1600008. Mention of any private 
product, service, or enterprise is for educational or illustrative purposes and does not constitute 
their endorsement by the U.S. Government or any U.S. Government agency. Furthermore, use or 
completion of this training material may or may not alone meet any Federal or state sexual assault 
or sexual harassment prevention requirements. To the extent this training material incorporates 
general working definitions of legal terms, those terms do not reflect U.S. Government legal views, 
advice or legal approval. Users of this training material are encouraged to seek independent legal 
advice and should not rely on these materials as a substitute for legal advice. 

This document is not mandatory and is not intended to conflict with regulatory 
requirements from any authority. Individuals and organizations using these best practices should 
consult appropriate regulatory requirements for their jurisdiction. 

Ship Operations Cooperative Program (SOCP) 

The Ship Operations Cooperative Program (SOCP) is a non-profit organization of maritime 
industry professionals working together to improve the safety, productivity, efficiency, security, 
and environmental performance of U.S. vessel operations.  SOCP collaborated with its members 
which include U.S. ship owners and operators, maritime unions, academies, training institutions, 
government agencies, and others, to solicit recommendations on the content of the best practices 
for the U.S. Merchant Marine industry.  SOCP has provided its maritime industry expertise and 
guidance in creating these best practices for the U.S. Merchant Marine. 

SOCP requests readers to submit any noted errors, omissions, or recommendations for 
future improvement to this course and additional best practice examples to the following e-mail: 
programadmin@socp.us 

© Copyright Ship Operations Cooperative Program, Inc. ALL RIGHTS RESERVED. 

Issue 1: April 2018
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A Message from the SOCP President 

This course has been created to address instances of Sexual Assault, Sexual Harassment and other 
prohibited behaviors in the U.S. Merchant Marine. Specific issues addressed, in addition to Sexual Assault 
and Sexual Harassment, include retaliation, bystander intervention, bullying, hazing, coercion, stalking 
and other prohibited behaviors.  

The U.S. Merchant Marine is committed to a culture where there is zero tolerance for such 
behaviors. While every individual is accountable for his or her behavior, it is every company’s 
responsibility to promote an abuse-free culture among its employees.  Accordingly, this course is designed 
to identify and share those best practices used by maritime companies of all sizes to implement Sexual 
Assault and Sexual Harassment prevention-and-response policies in the workplace. To accomplish this, 
the course provides examples of best practices currently in place from various maritime companies and 
organizations. 

The goal is a workplace culture that fosters collaboration, mutual respect, responsibility and 
accountability for the success of our industry. These principles apply whether the workplace is a vessel, 
marine terminal, office or any other environment. Respect for the chain of command is important along 
with the empowerment of each employee to speak out to prevent harm to anyone.   

We in the industry view Sexual Assault and Sexual Harassment as an abuse of power. It makes no 
difference whether such power is derived from a person’s rank, physical stature or any other source. In 
all cases, such conduct is completely unacceptable, potentially unlawful and directly contrary to the 
culture the U.S. Merchant Marine strives to maintain. 

SOCP suggests the widest distribution of this course to the industry. We strongly recommend that 
SOCP members and the maritime industry continue the dialogue and spread the word about the 
importance of these issues. These ongoing efforts will allow us to continually improve and revise these 
best practices in our ongoing efforts to ensure a culture free of Sexual Assault, Sexual Harassment and 
other prohibited behaviors. 

 
 

 
The U.S. Merchant Marine aggressively promotes a 

culture where Sexual Assault, Sexual Harassment and 

other prohibited behaviors cannot exist. 

Ship Operations Cooperative Program 

Patricia Finsterbusch 

President, Ship Operations Cooperative Program 
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Welcome! 
Thank you for facilitating the Ship Operations Cooperative Program’s (SOCP) Sexual 

Assault and Sexual Harassment (SASH) Prevention and Response course.   

Your role as facilitator is key to ensuring engagement, participation and the overall 
success of this course.  You play an important part in this course by introducing concepts and 
ideas and delivering it with enthusiasm, passion, and energy.  This guide is to help you through 
the entire course with step-by-step instructions and how to lead various discussions and 
activities.  There should be sufficient space to take notes and write down thoughts or questions 
that need addressing along the way. 

As the facilitator, you are not only being tasked with guiding this course, but ensuring 
that it remains fair and impartial to the students in the class. You must ensure that yourself and 
those speaking in the class remain mindful of the sensitive nature of this material while keeping 
the atmosphere comfortable and maintaining confidentiality.    

You should encourage participation and vocalization of thoughts and questions at all 
times, encouraging group support and open-minded discussion.  Everyone participating in this 
class is a U.S. Maritime professional and it is expected that they conduct themselves accordingly 
and respect one another.  Ridicule, judgement, teasing and other related forms of prohibited 
behavior can be considered grounds for immediate dismissal from class. 

The expected length of this course can vary between 3-8 hours.  This is dependent upon 
class size, student participation, facilitator guidance, and variation in content as outlined on 
page 9. 

The facilitators guide mirrors the Power Point Presentation and the Student Workbook. 

There are a total of: 

• 10 Facilitator led discussions 

• 6 Group exercises 

• 8 Workbook exercises 

• 4 Modules 

• 5 videos 

• (2) 15-minute breaks 

• (1) one-hour lunch 

The following are provided to assist you in setting up the physical classroom and materials: 

• Classroom items checklist 

• Room layout diagram 

• Timetable 

• Optional course variations 



COURSE CHECKLIST & ROOM LAYOUT 
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Classroom items checklist: 

1. Your facilitator’s guide 
2. SOCP’s Best Practice Guide (one per table) 
3. SOCP’s SASH Computer Based Training video 
4. Laptop with the Power Point course preloaded 
5. Internet connectivity (if available, not necessary) 
6. Projector and screen (or clean white wall) 
7. Name tags and markers 
8. Student workbooks and pens/pencils 
9. Training roster/sign-in sheet 
10. Room audio or speaker connection for laptop, this is necessary for the scenarios 
11. Timer, such as a running clock on your cell phone, to maintain pace of the course 

Room Layout: 

Ideally this class will be comprised of enough students to divide them into groups of 4 to 
6 per table.  It is suggested that no more than 24 students be allowed to register for the class, in 
order to maintain the time frame necessary to complete all the material in a meaningful manner. 

 

FACILITOR’S TABLE 
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 While this course was designed with a specific style and number of participants in mind, 
to run for a full day, you will likely encounter situations where you may need to vary from the 
facilitators guide and materials. 

Optional variation 1 driving factors: Class size 

 This course was designed for a class size no larger than 24 students divided into 4 groups 
of 6 maximum.  If your class is larger than 24 students, it is recommended that you incorporate 
a co-facilitator.  Adding additional tables/groups (if your space allows) is recommended over 
making each group larger.  This will maintain the open dialog and timely discussion to keep the 
course moving on pace. 

 The class size should be a minimum of 6 students, divided into 2 groups of 3 students 
each.  You should ensure (if possible) that the genders are mixed in each group, in order to 
maintain diversity of group opinions.  If your class size is less than 6, it is suggested that you play 
the SOCP SASH CBT video, and facilitate discussion around the questions and content as a group.   

Optional variation 2 driving factor: Time constraint 

 If you find yourself up against a time constraint prior to beginning the class we suggest 
the two following variations: 

• For a half day class omit the following: 
1. Scenario #2 Page 22 Slide 11 Workbook page 13 
2. Group Discussion #2 Page 22 Slide 11 Workbook page 13 
3. Facilitator discussion #6 Page 23 Slide 13 Workbook page 14 
4. Sea Story Page 32 None Workbook page 19 
5. Workbook exercise #4 Page 35 Slide 22 Workbook page 21 
6. Workbook exercise #5 Page 41 Slide 28 Workbook page 25 
7. Group exercise #6 Page 47 Slide 34 Workbook page 28 
8. Workbook exercise #6 Page 51 Slide 38 Workbook page 31 
 

• For a class less than a half day in length, omit the following: 
1. All the above referenced omissions. 
2. SOCP discussion Page 11  
3. All Workbook Exercises 
4. Group Exercise #3 Page 28 Slide 15 Workbook page 17 

(*) Note that the slides do not and should not be deleted or hidden when utilizing one the above variations.
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Estimated time: 10 - 15 minutes 

 

Individual introductions 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: Welcome to Sexual Assault & Sexual 
Harassment Prevention and Response in the 
U.S. Merchant Marine.  This is a course 
developed by the Ship Operations Cooperative 
Program (SOCP). 

Facilitator: This course is designed to be 
interactive, focused on group activities and 
discussions, as well as some individual writing 
activities.  Everyone’s candid input and 
participation is fully encouraged, but at no 
time should anyone feel obligated to share 
something that might make them feel 
uncomfortable.  Your thoughts and 
experiences are invaluable to your fellow 
students and to addressing these issues in our 
industry; however, your comfort and wellbeing 
are more important.  When sharing your 
experiences, out of respect for our shipmates, 
fellow co-workers, and employers, we will not 
use any specific names here. Please maintain 
confidentiality of any individual, company, 
vessel name, maritime institution, etc. 

Facilitator:  Let’s take a few minutes to go around 
the room and introduce ourselves.  Please tell 
us who you are, where you are from, and what 
you do.   

I will go first…. 
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Estimated time:  3 - 5 minutes 

 

If internet is available, consider bringing up the 
SOCP home page for discussion.  www.socp.us 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: “The maritime industry strives for a 
workplace environment of fairness, dignity, 
respect and one where sexual assaults and 
sexual harassment will not be tolerated.” – 
Ship Operations Cooperative Program (SOCP) 

Facilitator:  Who is familiar with the SOCP? – give 
the following brief overview: 

“SOCP is a non-profit organization of 
maritime industry professionals to promote 
beneficial innovations in ship and other 
maritime operations through the 
identification, development, and application 
of new methods, tools, and technologies.  
SOCP’s overall objective is to improve the 
safety, productivity, efficiency, security, and 
environmental performance of U.S. vessel 
operations.” 

 You can learn more at www.socp.us 

Facilitator:  The goal of this course is to: 

• Reinforce the expectations for a 
respectful shipboard and shore leave 
culture. 

• Review how to prevent and respond to 
SASH and other prohibited behaviors. 

http://www.socp.us/
http://www.socp.us/
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Estimated time: 3 - 5 minutes 

 

 

At this time, based on the number of students, 
the facilitator should evenly split the class up 
into groups to be used for the remainder of 
the course.  

• 9 students or more = minimum of 3 per 
table/group. 

• 6 to 8 = divide class evenly, paying close 
attention to ensuring groups are not 
gender biased. 

• Ideal class size is 16 to 20, with 4 students 
in each group. 

 

 

 

 

 

Facilitator: In this course, you will gain awareness 
and understanding of prohibited behaviors in 
the maritime industry, with a focus on sexual 
assault and sexual harassment, and how to 
respond to them. You will learn:  

• The definitions of consent, sexual nature, 
sexual harassment, and sexual assault.  

• How to recognize sexual harassment and 
sexual assault.  

• How to prevent prohibited behaviors.  

• What your options are for reporting a 
prohibited behavior.  

• Individual and company responsibilities for 
responding to a complaint of prohibited 
behavior, and the importance of 
promoting a safe and professional work 
environment shipboard, on shore leave, in 
maritime schools and maritime 
companies, and in other maritime industry 
activities.  

Facilitator: In each topic of this course we will 
view scenarios that demonstrate prohibited 
behaviors, topics and actions discussed 
throughout this course.  We will then discuss 
each of these as a group.  

Facilitator: In addition to these videos and 
discussions, there will be opportunities for 
you to work out thoughts and questions in 
your student workbook.  You will do these 
individually and within your groups. 

 

CONTINUED NEXT PAGE > 
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Estimated time: 3 - 5 minutes 

 

Workbook Exercise #1: WB page 7 

 

 

 

 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS PAGE 

 

Facilitator: Let’s take a quick look at our 
workbook now to go over the layout. 

 *** Go through the workbook TOC. Explain the 
layout of the workbook, the sections with the 
PPT slides and areas for note taking; as well as 
the different activities throughout. *** 

1. Personal writing exercise 
2. Group discussions 
3. Classroom discussions 
4. Please take notes 

 

Facilitator: Now, let’s turn to page 7 and do a 
brief exercise. 

Workbook Exercise #1: What do you want to get 
out of this course? 

*** Give the class about 2 minutes to think about 
it and write their thoughts. When they are done, 
ask for volunteers. *** 

 

Facilitator:  Would anyone like to volunteer to 
share their thoughts?
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Estimated time: 3 - 5 minutes 

 

Facilitator led discussion #1: 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator: In this topic, we will define what 
sexual assault and sexual harassment are and 
the differences between them. To understand 
these two terms, we will also define 
“consent” and “sexual nature”, because 
they’re important parts of the definitions of 
sexual harassment and sexual assault.   

Facilitator:  We will also discuss: 

• The laws and regulations governing SASH  

• Common myths and misconceptions 
regarding SASH, and the differences 
between consent, sexual harassment, 
and sexual assault 

Facilitator:  Does anyone have any questions?  
You are all free to ask any questions at any 
time, please do not be shy.  This class is 
designed so that you get out of it what you 
put into it. 

 

*** At this time, ask the class if anyone has any 
questions…  If so, address them, if not 
reassure the class that they are free to ask 
any questions at any time. 

 



 Slide 6 – Scenario 1  
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Run time: 4 minutes 06 seconds 

 

Estimated time: 10 - 15 minutes 

 

Play the first scenario. 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator: Throughout this course we will watch 
and discuss as a group, 5 scenarios.  These 
scenarios are designed to take us down a 
path of discussion and engagement around 
the prevention and response to the 
prohibited behaviors we will be learning 
about. 

Facilitator: Let’s start off by watching our first 
scenario, turn to page 8 in your workbook.  
These portrayals will show you real life 
situations and behaviors that have been 
reported in our industry. 

Facilitator: As we watch these scenarios, think to 
yourself about the questions listed on page 8 
of your workbook: 

• What are the underlying problems and 
issues in this scenario? 

• What actions or behaviors could have 
been different? 

• What would you do or say differently? 

• Has anything similar ever happened to 
you, or have you witnessed it happen to 
someone else? 

• What was the outcome of your situation? 

 

CONTINUED NEXT PAGE > 
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Estimated time: 10 - 15 minutes 

 

Group Exercise #1: WB page 8 

 

  

NOTES: 

 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS PAGE 

 

Facilitator: In your groups, please discuss your 
answers to these 5 questions, sharing what 
you feel comfortable talking about.  When 
you are done, designate an individual in your 
group to discuss one of the questions with 
the class.  Please remember that you only 
need to share what you are comfortable 
sharing. 

 

*** Encourage each group to answer different 
questions. *** 

 

*** Remind the class that anything discussed is 
confidential and that comments and discussion 
must remain respectful. ***
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Estimated time: 5 - 10 minutes 

 

Facilitator led discussion #2: WB page 9 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: The first thing we will address is the 
definition of “consent.” What is it?  

Consent means “a freely given approval of 
the conduct at issue by a competent person.” 
In other words, and in terms of SASH, a 
competent person is someone who can 
provide clear and unmistakable positive 
words or actions that indicate that he or she 
is willing to participate in the sexual conduct 
at issue.  

Facilitator:  What is NOT consent?  

A lack of consent can also be expressed 
through words or conduct. Lack of verbal 
resistance, lack of physical resistance, or 
compliance resulting from the use of force, 
threat of force, or by making a person fearful 
is not consent. A current or previous dating or 
social or sexual relationship does not by itself 
equal consent. A sleeping, unconscious, 
incompetent, or incapacitated person cannot 
consent.  

Facilitator:  The absence of a verbal “no” is not 
the same thing as consent.   

Facilitator: Now, thinking back to the video, on 
page 9 of your workbook can you provide 
examples of anything in the scenario that 
could be described as consenting or not 
consenting?
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Estimated time: 5 - 10 minutes 

 

Facilitator led discussion #3: WB page 10 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: The next term we will define is 
“sexual nature.” This term is used to describe 
conduct that may amount to sexual 
harassment and is defined as actions, 
language, or visual materials which 
specifically refer to, portray, or involve sexual 
activity or sexual language. Conduct of a 
sexual nature may include specific or implied 
requests for sex; touching that is sexual; 
sexual jokes, photographs, and stories; or 
questions about a person’s sex life.   

Facilitator: Now, thinking back to the video, on 
page 10 of your workbook, can you provide 
examples of anything in the scenario that 
could be described as sexual in nature? 

*** Suggestions to guide the group towards 
verbalizing: 

• Rubbing shoulder/back 

• Referring to a special relationship 

• Repeated requests to a dinner date 
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Estimated time: 5 - 10 minutes 

 

Facilitator led discussion #4: WB page 11 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: Now that you understand the terms 
“sexual nature” and what is and is not 
“consent,” let’s define and describe sexual 
harassment and sexual assault.  

Facilitator:  Sexual harassment is a form of sex 
discrimination and is illegal. It is defined as: 
Unwelcome sexual advances, requests for 
sexual favors, or other verbal or physical 
conduct of a sexual nature, or harassment 
based upon a person’s gender, sexual 
orientation, or gender identification, that 
clearly or subtly, directly or indirectly, affects 
an individual’s workplace. It creates an 
intimidating, hostile, or offensive work 
environment, or unreasonably interferes with 
an individual’s work performance.  

Facilitator:  It is important to note that the 
harasser’s behavior must be “unwelcome.” 
The behavior is considered “unwelcome” or 
“uninvited” whenever the person subjected 
to it considers it unwelcome, or if a 
reasonable person in the same situation 
would find the conduct unwelcome.  

Facilitator: Now, thinking back to the video, on 
page 11 of your workbook, can you provide 
examples of anything in the scenario that 
could be described as sexual harassment? 
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Estimated time: 5-  10 minutes 

 

Facilitator led discussion #5: WB page 12 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator: There are two types of sexual 
harassment: hostile work environment and 
quid pro quo.  

Facilitator: A hostile work environment is the 
most common type of sexual harassment. 
Very often the behavior is subtle. A hostile 
work environment occurs when conduct of a 
sexual nature, or conduct based upon a 
person’s sex, is so severe and pervasive that it 
creates an intimidating or abusive work 
environment, or interferes with that 
employee’s employment and work 
performance.  

Facilitator: Although isolated incidents of simple 
teasing or offhand comments may not alone 
amount to sexual harassment, they 
undermine morale and have no place in a fair, 
inclusive, and respectful workplace. However, 
these incidents can amount to sexual 
harassment when they are so frequent or 
severe that they alone or in connection with 
other conduct create a hostile or offensive 
work environment, or when they adversely 
impact an individual’s employment.  

 

CONTINUED NEXT PAGE >
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Estimated time: 5 - 10 minutes 

 

Facilitator led discussion #5: WB page 12 

 

 

 

  

NOTES: 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS PAGE 

 

Facilitator: In a quid pro quo situation, someone 
in authority may promise to grant an 
employment benefit or reward in exchange 
for sexual favors or threaten to withhold a 
benefit or reward because of someone’s 
rejection of a request for sexual favors.  An 
example of Quid Pro Quo is when a vessel 
officer requires a sexual favor in exchange for 
a more desirable watch schedule, longer 
shore leave, or an additional day off for the 
mariner. Quid Pro Quo also occurs when an 
officer punishes a mariner who rejects sexual 
advances. Examples of punishment can 
include: demotion, cut in pay or hours, a 
move to an undesirable shift, discipline, or 
termination.  

Facilitator: Now, thinking back to the video, on 
page 12 of your workbook, can you provide 
examples of anything in the scenario that 
could be described as a hostile work 
environment and quid pro quo? 

Facilitator:  Suggestions to guide the group 
towards verbalizing: 

• The suggestion that she needs to stick 
with him to succeed.
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Run time: 1 minute 

 

Estimated time:  5 - 10 minutes 

 

Play the second scenario. 

 

 

Facilitator: Let’s take another quick look at a 
brief scenario. 

 

*** CONTINUE TO SLIDE 12 *** 

 

Group Exercise #2: WB page 13 

 

 

Facilitator: Pop Quiz!  

Discuss amongst your groups and come to an 
agreed upon answer to share with the class. 

Which of the behaviors we have discussed 
throughout this course best describes the 
scenario you just watched? 

 

 

Answer: A hostile work environment. 
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Estimated time: 15 -25 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led discussion #6: WB page 14 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: Sexual assault is a crime and is a form 
of sexual harassment. Sexual assault is any 
type of sexual contact or behavior that occurs 
without the consent of the recipient, against 
their will, or without their approval. Falling 
under the definition of sexual assault are 
sexual activities such as: unwanted sexual 
touching or sexual intercourse, forcible 
sodomy, child molestation, incest, fondling, 
and rape or attempted rape.  

Facilitator: Sexual assault may also be intentional 
contact of a sexual nature which is carried out 
through the use of fear or intimidation or that 
is accompanied by threatened physical force.  

Facilitator: Sexual assault is a form of sexual 
violence and is a crime that must be reported 
to law enforcement and the U.S. Coast Guard. 
The maritime industry takes allegations of 
sexual assaults seriously and will take all the 
necessary steps to report, resolve, and 
prevent sexual assaults.  

Facilitator: Now, thinking back to the video, on 
page 14 of your workbook, can you provide 
examples of anything in the scenario that 
could be described as sexual assault?  

 

CONTINUED NEXT PAGE > 
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Estimated time: 15-25 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led discussion #6: WB page 14 

 

  

NOTES: 

 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS PAGE 

 

*** This conversation needs to be guided.  This 
can get confusing; the answer should center 
around the context of the touching and 
comments in conjunction with them being 
unwanted. *** 

 

Examples:  

1. Touching or patting someone's shoulder 
and saying, “great job today” is not sexual 
assault. 

2. Rubbing someone's back and suggesting a 
dinner date, can be interpreted as an 
assault. 

 

*** The actions, touching and words combined 
must be perceived as harassing and unwanted 
to be considered as sexual assault. *** 

 

 

CONTINUED NEXT PAGE > 
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Estimated time: 15 – 25 minutes 

 

Workbook Exercise #2: WB page 15 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS PAGE 

 

Facilitator: Taking everything we just discussed 
into consideration, turn to page 15 in your 
workbook.  Take a few minutes to answer the 
True or False questions by yourself.  When 
everyone in your group is done, discuss them 
amongst yourselves and then we will discuss 
as a class. 

1. True or False: The absence of a verbal “no” is 
the same thing as consent. 

2. True or False: A sleeping or unconscious 
person cannot consent. 

3. True or False: “Sexual nature” generally 
means actions, language, or visual materials 
which specifically refer to, portray, or involve 
sexual activity or language. 

4. True or False: In order for a behavior to be 
considered sexual harassment, the behavior 
must be considered “unwelcome” by the 
victim. 

5. True or False: Sexual harassment is always 
illegal when it is so frequent or severe that it 
creates a hostile or offensive work 
environment or when it results in an adverse 
employment decision. 

6. True or False: Touching or patting someone's 
shoulder and saying, “great job today” is 
sexual assault.  

7. True or False: Rubbing someone's back and 
suggesting a dinner date, can be interpreted 
as an assault.  

8. True or False: Any combination of actions, 
touching or words combined must be 
perceived as harassing and unwanted to be 
considered as sexual assault. 

*** When all groups are done discussing, 
answer the questions together as a class. *** 
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Estimated time: 14 - 16 minutes 

 

 

TOTAL ESTIMATED TIME PRIOR TO BREAK: 

➢ 70 – 120 minutes 

 

WHAT IS YOUR CURRENT RUNNING TIME 
PRIOR TO THE BREAK? 

 

90 MINUTES 
 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: Let’s take a 15-minute break.  When 
we come back we will discuss some of the 
laws governing Sexual Assault and Sexual 
Harassment as they pertain to the scope of 
this course.  Then we will review and discuss 
Module 1, before moving on to Model 2. 

 

Facilitator: Please be prompt in returning from 
break so that we can remain on track and 
respectful of the time everyone has allocated 
to complete this course.  

 

At this time: Dismiss the class for 15 minutes, 
asking them to be mindful of their time and 
that if anyone has any questions to please see 
you during the break. 
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Estimated time: 5 - 10 minutes 

 

Workbook exercise #3: WB page 16 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator:  There are many common myths and 
misconceptions regarding sexual assault and 
sexual harassment.  Turn to page 16 in your 
workbook, and circle Myth or Fact for each 
statement. 

 

*** When everyone is done, continue with the 
slides as follows: *** 

 

Facilitator:  One common myth that many people 
believe is that sexual assaults and sexual 
harassment are motivated by a desire for sex.  

• The fact is that sexual assaults and sexual 
harassment can be motivated by many 
things, including the desire for sex or 
power, or because of a dislike of a 
particular person and gender.  

Facilitator: Another myth is that all harassers or 
assaulters are men and all victims are 
women.  

• The truth is, a woman may also sexually 
harass someone, either male or female, 
and males can be victims of sexual 
assault.  

Facilitator: Another myth is that the behavior 
must be repetitive to be considered sexual 
harassment.  

• The fact is, a single severe incident 
involving touching or physical contact may 
constitute sexual harassment and a single 
incident of quid pro quo will likely 
constitute sexual harassment if it is linked 
to the granting or denial of an 
employment action and/or benefit.  

 

CONTINUED NEXT PAGE >
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Estimated time: 5 - 10 minutes 

 

Group Exercise #3: WB page 17 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

< CONTINUTED FROM PREVIOUS 
 

Facilitator: A misconception is that if a person 
does not verbally say “No” to sexual activity 
then they have consented to the conduct and 
are willing to participate in the activity, no 
matter what their mental or physical state 
may be.  

• Nothing could be further from the truth; a 
lack of a verbal “no” is not consent. A 
person cannot consent if they are 
impaired to the degree that they are not 
able to make a knowing decision. 

Facilitator:  Many believe that if two individuals 
have a current or past dating history that 
prohibited behavior does not constitute 
sexual assault or sexual harassment. 

• Regardless of dating history or status, 
prohibited behaviors are simply that, 
prohibited.  “No” always means “No” and 
consent must be given, never implied or 
assumed. 

Facilitator:  Review the 6 statements as a class 
and discuss if the groups were surprised by 
any of the answers. Workbook page 17. 

 

*** Encourage, at a minimum one person to 
raise their hand. *** 
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Estimated time: 2 - 6 minutes 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator:  Title VII of the Civil Rights Act of 1964 
is the major law that provides the legal 
guidance for defining and dealing with acts of 
sexual harassment or sexual assault in the 
workplace.  

Title VII prohibits discrimination on the basis 
of sex in all aspects of your employment, 
including your working environment. Sexual 
harassment and sexual assault are forms of 
sex discrimination that are prohibited under 
Title VII. 

In addition, Title VII makes it unlawful to 
retaliate against an individual for filing a 
discrimination charge or participating in an 
investigation.  

The Equal Employment Opportunity 
Commission, or EEOC, is responsible for 
enforcing Title VII. The EEOC provides 
guidance to employers regarding how to 
prevent sexual harassment and directs that in 
order to comply, companies must have 
policies in place to prevent and respond to 
SASH incidents. 
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Estimated time: 2 - 6 minutes 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator:  Another law related to sexual 
harassment is Title IX of the United States 
Education Amendments of 1972, which 
applies to cadets of state and federal 
maritime academies where federal funding is 
provided. Title IX prohibits sex discrimination 
in education, and addresses sexual 
harassment, gender-based discrimination, 
and sexual violence.  

Facilitator: Remember, sexual assault is a crime 
and must be addressed by following local and 
federal criminal laws. A mariner found to 
have committed a sexual assault or who 
sexually harassed someone also risks losing 
Coast Guard credentials. To promote safety at 
sea, Congress granted the Coast Guard the 
authority to suspend or revoke merchant 
mariner credentials for acts of incompetence, 
misconduct, negligence, violations of law or 
regulation, or using dangerous drugs.  
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led Module 1 discussion: WB page 18 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator:  What are the differences between 
Sexual Assault and Sexual Harassment? 

Facilitator:  Do you know who is affected by 
sexual harassment?  

Well, it does not just have to be the person 
being harassed. It is anyone affected by the 
offensive conduct. For example, someone 
who witnesses the offensive conduct or who 
overhears a statement that could be 
considered sexual harassment may consider it 
offensive or unwelcome, and be negatively 
affected.  

Facilitator:  Do you know who sexual harassers or 
assaulters are?  

It could be anyone – the victim’s supervisor, a 
supervisor in another area, a coworker, or 
someone who is not an employee of the 
employer, such as a client or customer. The 
person could outwardly present themselves 
as nice, humble, and respectful. A person 
who sexually assaults or harasses someone 
else may not assault or harass multiple 
people; it could be that the assaulter or 
harasser singles out another individual. 
Offenders and victims can be of both genders, 
and the offender and victim in a single 
incident may be of the same gender.  

Facilitator:  Do you know what the impacts are 
on a person who has been sexually harassed 
and/or sexually assaulted?  

Impacts can include trauma, stress, 
depression, an inability to concentrate, 
withdrawal, and isolation. Many individuals 
no longer feel safe at work or feel like they 
are part of the team.  
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Estimated time: 5 - 10 minutes 

 

Facilitator: A leader is a story teller, we all learn 
from everyone else’s experiences. A leader 
that can convey his or her experiences 
provides others with a foundation for 
learning, growth and development. 

Turn to page 19 in your workbook, and share 
a sea story with your group.  

 

*** Does anyone have a “sea story” they would 
like to share? *** 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

 

Facilitator:  In this module, we will discuss what 
can be done to prevent and respond to sexual 
harassment or sexual assault.  

• That everyone has a responsibility to 
prevent sexual assaults and sexual 
harassment  

• The descriptions of an instigator and an 
active bystander 

• The actions that can be taken by an 
individual to prevent or stop SASH or 
other prohibited behaviors, including the 
responsibility to report an incident, and 

• List the negative effects on the work 
environment and individuals  
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Estimated time: 5 - 10 minutes 

 

Group Exercise #4: WB page 20 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator:  Every individual employed in the 
maritime industry – both afloat and ashore, 
supervisors and subordinates, mariners and 
shoreside support employees – has a 
responsibility to prevent sexual assaults and 
sexual harassment.  

Facilitator: Organizations have policies and 
procedures in place to prevent and respond 
to sexual assaults and sexual harassment. 
Organizations are responsible for 
investigating claims and enforcing SASH 
policies. They are responsible for having 
training in place for all employees to ensure 
that everyone understands the prohibited 
behaviors as well as the actions individuals 
and the organization should take in response 
to policy violations.  

Facilitator: Individuals working for those 
organizations are required to fulfill their 
training requirements and follow the policies 
and procedures.  When you take on the 
responsibility to prevent or stop a SASH 
incident, you are acting in the best possible 
way for everyone involved.  

Group Exercise #4: Turn to page 20 in your 
workbook, do you know what your 
“company” policies are? What procedures 
does your “company have in place”?  Have 
you received an orientation or attended a 
course like this before? 

Reference Annex 2 of the Best Practice Guide 
to provide examples if none of the students 
are familiar with any of their company’s 
policies.
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Estimated time: 5 - 10 minute 

 

From the Best Practices Guide: 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

 

Facilitator:  The first action to take when there is 
unwelcome behavior is to speak up and say 
“no”. Tell the person to stop the behavior. 
The goal is to prevent a sexual harassment 
incident from occurring. The person may not 
have “intended” for the comment or action to 
be offensive. However, if you as the victim 
“perceive” it to be “unwelcome” and tell them 
so, the person is on notice that the conduct is 
unwelcome and must stop the behavior.  

Facilitator: If the aggressor does not listen to you 
when you tell them to stop, or if you feel 
uncomfortable speaking to them about the 
incident, then take the important step of 
reporting the person’s behavior to your 
supervisor or someone else in authority. 
Every organization will have a reporting 
procedure, and you should follow your 
company’s procedure when reporting the 
incident.  

Facilitator: If the aggressor does stop, it is still 
important to report the incident.  This will be 
discussed in more detail in Module 3. 

*** Ensure to read the following prior to clicking 

the last animation on the slide *** 

 CLICK LAST ANIMATION ON SLIDE 

 

Facilitator:  One underlying principle applies to 
everything we have and will discuss; “If You 
See Something, Say Something!” Everyone 
should feel empowered to speak up against 
any prohibited behavior and stand up for 
their shipmates. 
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Estimated time: 5 - 10 minutes 

 

Workbook exercise #4: WB page 21 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facilitator:  Sexual Harassment can involve more 
than the offender and the victim. It can also 
involve bystanders; those who witness Sexual 
Harassment taking place or hear about it. 
Bystanders fall into two categories, 
instigators and active bystanders.  

Instigators will encourage, join in or passively 
accept the prohibited behavior by doing 
nothing.  

Active bystanders directly intervene by 
reporting the behavior, defending the victim, 
redirecting the situation and getting help.  
The so-called “bystander effect” occurs when 
the presence of others discourages an 
individual from intervening in a situation. 

Facilitator: As a U.S. merchant mariner or shore-
based employee, you should be an active 
bystander who directly intervenes by 
reporting the behavior, defending the victim, 
redirecting the situation and assisting the 
victim by getting help. If you take an active 
role in speaking up and saying something, you 
will be an active bystander and help nurture a 
zero-tolerance culture.  Do not let the 
“bystander effect” prevent you from getting 
involved. 

Facilitator: If you are being harassed or witness 
someone else being harassed, you are 
encouraged to confront the harasser and ask 
him or her to stop right away, if you feel safe 
in doing so. If you feel there may be a 
confrontation, you may request a support 
person be present to help prevent the 
situation from escalating. 

Workbook Exercise #4:  Turn to page 21 in your 
workbook, and complete the exercise on your 
own. 
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Estimated time:  10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led discussion #7: WB page 22 

 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  Reporting a SASH incident or other 
prohibited behavior is critical. Your leadership 
is unable to take appropriate safety measures 
or investigate the matter unless they have 
been informed that an incident has or may 
have occurred. Organizations should make it 
clear that individuals have a responsibility to 
follow the organization’s reporting 
procedures. Reporting enables the 
organization to promptly respond to the SASH 
incident and take remedial and preventive 
action to protect the victim and the 
organization. Equally as important, reporting 
deters the offender from harming others in 
the future. This helps the victim to feel safe 
and empowered to address the SASH incident 
him or herself. 

Facilitator: You should feel empowered to say 
something if you see something regardless of 
your rank, position, or station and regardless 
of the rank, position or station of those 
involved in the prohibited behavior. 

Facilitator: To nurture a zero-tolerance culture, 
you must feel that it is safe to speak up and 
actively participate in fostering an 
environment of fairness, dignity and respect. 
Without these convictions, the safety of your 
work environment can be negatively 
impacted.  You should also understand that 
retaliation for reporting an incident, whether 
the retaliation takes place on or off the job, is 
illegal and a terminable offense. There is zero 
tolerance for retaliation, and you should have 
no fear of speaking up when the situation 
demands it. 

Facilitator:  Turn to page 22 in your workbooks. 
Does anyone have an example of a time or 
situation where it was difficult to speak up, or 
something similar that illustrates how hard 
this can be? 
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led discussion #8: WB page 23 

 

***There are no right or wrong answers in 
this discussion.*** 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator:  Prohibited behaviors, especially 
sexual assaults and sexual harassment, result 
in numerous negative effects on both the 
work environment and individuals. These 
include: safety risks; low morale; increased 
absenteeism; team breakdown; individual 
isolation; workplace disruption; high 
turnover; lower productivity; increased cost 
for the company and the individual; and legal 
action.  

Facilitator:  Can anyone think of examples of 
negative effects on the victim?  

Unwanted and detrimental physical and 
emotional effects. It can create feelings of 
unease, humiliation, embarrassment or 
discomfort for the victim resulting in stress, 
lack of motivation, reduced work 
performance, absence from duties, and 
resignations. 

Facilitator:  Can anyone think of examples of 
negative effects on the offender? 

The stigma and reputation of engaging in 
Sexual Harassment stains an individual both 
personally and professionally and has 
carryover repercussions on supervisors, the 
company and the industry. Sexual Assault is a 
crime and comes with the possibility of prison 
time and potential mandatory Sexual 
Offender Registration. Both have 
longstanding effects on an offender’s social 
standing, employability, eligibility for mariner 
credentials, family structure and overall 
standard of living. 

 

CONTINUED NEXT PAGE >
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Facilitator led discussion #8: WB page 23 

 

 

NOTES: 

 

 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS 

 

Facilitator:  Can anyone think of examples of 
negative effects on leadership? 

The safe and efficient operation of a vessel 
depends on the ability of professional 
mariners to work seamlessly as a team, which 
requires mutual respect and trust. The chain 
of command sets the tone for a team to 
function as a cohesive unit. Sexual 
Harassment can destroy the trust and respect 
within the team, especially when such 
behavior is condoned by the leadership.  

Facilitator:  Can anyone think of examples of 
negative effects on the witness? 

Social psychologists attribute the bystander 
effect to the perceived diffusion of 
responsibility (onlookers are more likely to 
intervene if there are few or no other 
witnesses) and social influence (individuals in 
a group monitor the behavior of those around 
them to determine how to act).  

Facilitator:  Can anyone think of examples of 
negative effects on the company? 

Apart from the ethical considerations, the 
bottom line is that Sexual Harassment is bad 
for business. Corporate responsibility 
demands that anything endangering the 
smooth and efficient running of a company or 
department be corrected. Reduced work 
performance, absenteeism, resignations, legal 
proceedings and negative publicity are all 
potential consequences of doing nothing. 
These can have a significant impact on costs 
and potential future business if the company 
is found legally guilty of condoning or not 
taking action against Sexual Assault, Sexual 
Harassment and other prohibited behaviors. 
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Run time:  2 minutes 30 seconds 

 

Play the third scenario. 

 

 

Module 2 Discussion Questions: WB page 24 

 

Facilitator:  Now let’s take another few minutes 
to watch a scenario and then discuss as a 
group. 

 

*** CONTINUE TO SLIDE 26 *** 

Facilitator led Module 2 discussion: WB page 24 

Thinking back to the video we just watched, 
discuss the following within your group, 
taking notes in your workbook on page 24.  
Decide who will report out to the class on 
what you have discussed. 

Facilitator: What do you consider the underlying 
“root cause” of this situation?  

• Facilitate the conversation to identify the 
violation of the company alcohol policy. 

Facilitator: If she had been there, what could 
Anne have done?  

• Facilitate the conversation around being 
an active bystander and support person. 

Facilitator: How do you think this second 
scenario would have been different, had 
Ashley asked Joe to stop in the first scenario?  

• Prevent escalation, not saying something 
leaves the door open for continued 
behavior against you or someone else, the 
initial “hands-on” incidents should have 
been reported. 

Facilitator: What should Ashley do now?  

• Report the incident.  Facilitate the 
conversation about what it will be like in 
the Engine room the next day.  

 

***Try to set the conversations up to touch 
on retaliation, and zero tolerance which will 
be discussed next. *** 
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Estimated time: 1 - 3 minutes 

 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator: We will discuss the responsibilities 
associated with reporting and resolving 
complaints of prohibited behaviors, including:  

• Reporting Options 
• Explain that retaliation is illegal and 

prohibited  
• Define “zero tolerance” for prohibited 

behaviors - Understand that the maritime 
industry has a zero-tolerance policy for 
sexual assault and sexual harassment 

• Response to a report 
• Company responsibility and actions 

surrounding investigations 

 

*** Developers note to facilitator: “If you have 
made it this far, with group participation, 
you have done a fantastic job.  The course 
winds down from here, keep them engaged 
and motivated, and you will finish with a 
win!” *** 
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Estimated time: 10 - 15 minutes 

 

Workbook Exercise #5: WB page 25 

 
*** Ensure to read the following prior to clicking 

the last animation on the slide *** 

 

 

 

Facilitator: When you report a sexual assault or 
sexual harassment incident, you are acting in 
everyone’s best interest. Do not feel guilty 
about what may happen to the offender; 
organizations will appropriately respond to 
each report and investigate the matter prior 
to any discipline. Think about the overall 
impact of the person’s behavior, the effect 
the behavior had on you and/or others, and 
the negative effects on the workplace that 
will occur if the behavior is not stopped.  

Facilitator: Anonymous reporting can be a 
challenge because often there are many 
significant and important pieces of 
information that are not given at the time of 
the report. With an anonymous complaint, it 
is virtually impossible to ask follow-on 
questions, ascertain specific details of the 
incident, and initiate an investigation or 
corrective action. 

Facilitator: If you are being harassed or witness 
someone else being harassed, you are 
encouraged to confront the harasser and ask 
him or her to stop right away, if you feel safe 
in doing so. If you feel there may be a 
confrontation, you may request a support 
person be present to help prevent the 
situation from escalating.  You should report 
all incidents, even if it stops. This will help to 
identify previous incidents and prevent future 
occurrences. 

Facilitator: Turn to page 25 in your workbooks 
and list the methods of reporting that you 
know to be in place with your company.  
When you’re done, discuss as a group and 
select someone to report out to the class. 

What are some of your reporting options?   

1. Vessel Supervisor 
2. Vessel Master 
3. Designated Person Ashore 
4. Port Captain or Port Engineer 
5. Marine Personnel Department 
6. Human Resources 
7. Labor Relations Representative 

 

 CLICK LAST ANIMATION ON SLIDE 
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Estimated time: 3 - 5 minutes 

 

 
 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator:  There may be instances when you 
must bypass one or more levels of your chain 
of command or supervisory personnel, or use 
another method, to report a SASH incident.  

Facilitator: For example, if the offender is your 
immediate supervisor, you would want to 
report the incident to that person’s 
supervisor.  

Facilitator: Another example, is if you observe 
that the person you reported the incident to 
is not taking action to investigate and resolve 
the complaint, then it would be appropriate 
to advance your report to the next level of 
supervision.  

Facilitator: Also, it is possible that the offender is 
higher up in your direct chain of command. In 
that case, you would want to report 
“laterally” to the next department or 
individual identified in your company’s SASH 
reporting policy. 

 
*** Ask the class for their thoughts, if there 
are none, then don’t pressure them for a 
response and move on. *** 
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Estimated time: 3 - 5 minutes 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

 

Facilitator:  You are safe in reporting a SASH 
incident because retaliation for reporting is 
illegal. Just as with a sexual assault or sexual 
harassment incident, your company will have 
zero tolerance for retaliation.  

Facilitator: What does retaliation look like? 
Retaliation may take the form of reprimands, 
giving a performance evaluation that is 
negative or lower than it should be, assigning 
less desirable work schedules, demotion, and 
verbal or physical abuse, among others.  

Facilitator: The actions listed are retaliatory if 
they are because of a person’s reporting of a 
prohibited behavior or participation in the 
investigation.  Anyone who attempts to 
retaliate against a victim or reporting 
individual is subject to corrective or 
preventive action. These could include formal 
actions, remedial training, and others, up to 
and including termination of employment. 
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Estimated time: 3 - 5 minutes 

 

 

 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  The maritime industry has zero 
tolerance for SASH nor for retaliation for 
reporting SASH. Now turn to page 26 in your 
workbook and answer the questions:  

What does “zero tolerance” mean?   

 

*** Ask for examples from the class. *** 

 

Facilitator: Simply put, it means that no act of 
sexual assault or sexual harassment will be 
tolerated within an organization, nor will any 
form of retaliation for reporting an act of 
sexual assault or sexual harassment.  In other 
words, “zero tolerance” is a strict, 
uncompromising enforcement of the rules.  

Facilitator: Therefore, it is critical that you follow 
your company’s policies and procedures 
concerning SASH.  For the maritime industry, 
zero tolerance means that there are 
consequences for individuals who commit 
sexual harassment or sexual assault offenses.  
These can include counseling, a formal 
reprimand that becomes part of the 
employee’s record, and even termination of 
employment or loss of USCG credentials.  In 
the case of sexual assault, which is a crime, 
formal legal repercussions could result.  
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Estimated time: 10 - 15 minutes 

 

Group Exercise #5: WB page 27 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  Industry best practice is to 
investigate 100% of reported incidents.  
Organizations should keep reports 
confidential, when possible. It is important 
that you act quickly and that you provide 
details of the incident, including the date, 
time, location, who was involved, and what 
the prohibited behavior was.   

Group Exercise #5: In your groups, turn to page 
27 in your workbook and discuss why all 
reports should be investigated, what benefits 
and positive outcomes can be derived from 
investigating all reports?  Why is this the best 
practice?  When you are done, designate one 
person to report out to the class. 

Facilitator: Investigating 100% of all reports and 
taking appropriate action in a timely manner 
is a best practice for the following reasons:  

• Identify the specific facts surrounding the 
alleged incident. 

• Prevent further harmful conduct.  
• Reinforce a zero-tolerance culture.  
• Demonstrate a company’s commitment to 

the well-being of its employees.  
• Ensure a safe and productive work 

environment. 
• Minimize the potential liability to the 

company. 
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Estimated time: 3 -5 minutes 

 

NOTES: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facilitator:  After you report an incident to your 
leadership, they have an obligation to 
investigate the claim and take steps to 
resolve the matter. Chain of Command or 
supervisory personnel must maintain a 
commitment to complying with both policies 
and procedures, as well as maintaining a safe 
and respectful work and living environment. 
Supervisory personnel are required to report 
SASH claims up their chain of command 
quickly so that an investigation can be 
initiated. Timeliness is important so that key 
information is not lost or overlooked. In the 
case of a sexual assault, local appropriate law 
enforcement must be informed immediately.  

Facilitator: Once a claim of sexual assault or 
sexual harassment is received, the 
supervisory chain of command is required to 
take action in a timely manner. First, they will 
intervene to stop ongoing violations of policy 
and ensure personnel safety. They will 
encourage the victim, bystander, or other 
person reporting the SASH incident to 
cooperate with the investigation, and 
reinforce that they have done the right thing 
in reporting the incident, so that the person 
does not feel guilty for reporting it. The 
maritime industry is committed to making 
sure that if someone sees something, they 
feel confident in saying something.  

Facilitator: The investigation must remain neutral 
and unbiased, and all efforts to maintain 
confidentiality will be made.  Each case is 
unique and must be treated on a case-by-case 
basis. 
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Estimated time: 5 - 10 minutes 

 

Group Exercise #6: WB page 28 

 

 
NOTES: 

 

 

 

 

 

 

 

Facilitator:  Once the incident has been 
investigated and it is determined that a 
sexual assault or sexual harassment has 
occurred, many actions will take place.  

Facilitator: Organizations should always keep the 
victim informed of the status of the 
investigation and its resolution.  

Facilitator: The organization may remind its 
employees that sexual assaults and sexual 
harassment will not be tolerated and that its 
policies and procedures are not just words on 
paper, but actions to be enforced.  

Facilitator: Sexual assault is a crime and law 
enforcement must be involved, and the 
judicial system will determine the outcome of 
the case. 

Group Exercise #6: Turn to page 28 in your 
workbook, and discuss as a group what type 
of corrective actions you feel would be 
warranted for various forms of sexual 
harassment to other prohibited behaviors.   

Facilitator:  Ask for volunteers to share their 
thoughts and answers.     

Disciplinary actions in accordance with the 
company’s policy will be taken. These can 
include a formal reprimand, termination, or 
even a loss of Credentials; or lesser corrective 
actions such as additional training and 
progressive discipline.  

Reference Annex 2 of the Best Practices 
Guide  to provide guidance to the discussion 
to arrive at a general consensus.
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Estimated time: 14 - 16 minutes 

 

 

TOTAL ESTIMATED TIME PRIOR TO BREAK: 

➢ 70 – 120 minutes 

 

WHAT IS YOUR CURRENT RUNNING TIME 
PRIOR TO THE BREAK? 

 

90 MINUTES 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator: Let’s take a 15-minute break.  When 
we come back we will watch and discuss 
another scenario.  Then we will review and 
discuss Module 3, before moving on to Model 
4. 

Facilitator: Please be prompt in returning from 
break so that we can remain on track and 
respectful of the time everyone has allocated 
to complete this course.  

 

At this time: Dismiss the class for 15 minutes, 
asking them to be mindful of their time and 
that if anyone has any questions to please see 
you during the break. 
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

 

Run time:  4 minutes 36 seconds 

 

Play the fourth scenario. 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator led discussion #9: WB page 29 

 

 

Facilitator:  Now let’s take another few minutes 
to watch a scenario and then discuss as a 
group.  Turn to page 29 in your workbook. 

 

*** CONTINUE TO SLIDE 36 *** 

***Facilitate discussion around the following 

three questions; reporting options, reporting 

exceptions, and difficulty in a shipboard 

environment. *** 

 

Facilitator: What are some of your reporting 
options?   

1. Vessel Supervisor 
2. Vessel Master 
3. Designated Person Ashore 
4. Port Captain or Port Engineer 
5. Marine Personnel Department 
6. Human Resources 
7. Labor Relations Representative 

 
 

CONTINUED NEXT PAGE >
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Estimated time: 10-15 minutes or 
more (this discussion must be closely 
guided) 

Group Exercise #7: WB page 30 

 

 

NOTES: 

 

 

 

 

 

 

< CONTINUED FROM PREVIOUS 

Facilitator:  Describes some exceptions to these 
options. 

• The offender is your direct supervisor 

• You have a concern for your safety 

• No action was taken on prior reports 

Facilitator:  Why is response and investigation 
difficult onboard a vessel? 

When an incident occurs onboard a vessel at 
sea, the victim may feel they have no option 
but to endure the problem. A company 
should ensure that the vessel Master and 
appropriate senior officers have the proper 
training and are fully aware of the reporting 
process. Masters may find themselves in a 
situation where separating the individuals 
may not be practical or possible during a 
voyage.  

Masters must make tough decisions to ensure 
the safety of their ship and crew. Additional 
actions such as modifying watch or work 
schedules to mitigate interaction may be 
necessary or even requesting immediate 
relief of a crewmember at the next port of 
call.  

Even when multiple reporting options and 
methods are available, addressing an incident 
can be very difficult due to the close quarters 
that mariners live and work in, the fact that 
they interact many hours of every day, and 
that they must all rely on each other for their 
mutual safety.  

Facilitator:  Turn to page 30 in your workbook.  

Referring to the video:  

1. What actions should the Mate take? 
2. What actions should the crew member(s) 

take? 
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Estimated time: 10 - 15 minutes 

 

Workbook Exercise #6: WB page 31 

 

 

Word search: 

BULLY COERCE 

CYBER STALLKING DEMEAN 

DISRESPECT EMBARASS 

FORCE HAZE 

HUMILIATE INSULT 

INTIMIDATE RIDICULE 

STRESS TEASE 

THREATEN  

 

 

 

 

 
 

Workbook Exercise #6:  Turn to page 31 in your 
workbook.  In the word search, look for 
descriptions of other prohibited behaviors 
that you know to exist.  Then in the writing 
area, give a brief definition of each of them as 
you know them to be true. 

*** Ask for individuals to share*** 

 

Facilitator:  Sexual assault and sexual harassment 
are not the only prohibited behaviors.  We 
will discuss hazing, bullying, coercion and 
reporting of these prohibited behaviors. 

Facilitator: There are other behaviors that may 
be prohibited by your organization. Although 
they might not be as serious as sexual assault 
and sexual harassment, they are still 
intolerable, not just in a maritime 
environment, but everywhere. These 
behaviors are prohibited because, like SASH 
incidents, they can create a hostile work 
environment.  

Facilitator: And remember, the maritime industry 
has zero tolerance for prohibited behaviors. 
Common forms of prohibited behaviors can 
include, but are not limited to hazing, 
bullying, coercion, sexting, cyber stalking, or 
retaliation.  

Facilitator:  Can you recall what defines a hostile 
work environment? 

A hostile work environment occurs when 
conduct of a sexual nature, or conduct based 
upon a person’s sex, is so severe and 
pervasive that it creates an intimidating, 
hostile, or abusive work environment, or 
interferes with that employee’s employment 
and work performance. 
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Estimated time: 10 - 15 minutes 

 

Facilitator led discussion #10: WB page 32 

 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  Hazing may generally be defined as 
subjecting newcomers, juniors, cadets, or 
others to rituals of harassment, abuse, 
embarrassing or humiliating tricks, and 
ridicule, oftentimes as part of an initiation 
into a new group or organization. This could 
include forcing someone to do things they do 
not want to do or putting someone in 
physical or emotional stress as part of a rite 
or ritual.  

Facilitator: Usually there is a difference in power 
between the individuals, with those who hold 
power performing the hazing. Additionally, 
some perpetrators mistakenly believe that 
they can haze others because they 
experienced it and they are only maintaining 
“tradition.”  

Facilitator:  What do you think are forms of 
hazing?   

*** Ask for a class response. *** 

1. Forced consumption of alcohol, spicy 
foods, etc…  

2. Performance of menial or demeaning 
tasks  

3. Non-work-related physical labor 
4. Prolonged sleep deprivation
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Estimated time: 5 - 10 minutes 

Facilitator:  Workplace bullying can take many 
forms, including the following:  

• Verbal insults to a person’s race, gender, 
sexual orientation, religion, etc.  

• Humiliation in front of coworkers or 
clients  

• Threats of physical violence  
• Deliberate damage to a person’s 

workspace  
• Threats that come through email, text 

messages, or social media (known as 
cyber bullying), and  

• Ruining a person’s reputation  
• Some bullying can actually become sexual 

assault or sexual harassment if it is based 
on a person’s gender. 

NOTES: 

 

 

 

 

 

 

 

 

Estimated time: 5 - 10 minutes 

Facilitator:  A bully is someone who regularly 
threatens or intimidates weaker or 
subordinate people. Bullying affects 
everyone: those who are being bullied, those 
who are doing the bullying, and those who 
witness the conduct. Effects of bullying on 
those who are being bullied include self-
esteem issues, depression and anxiety, 
withdrawal, and suicidal thoughts, among 
others.  

Facilitator: Those who bully others are prone to 
start fights, damage property, and express 
abusive behavior toward their loved ones.  

Facilitator: Bullying also affects witnesses and 
bystanders, who may socially withdraw or 
suffer from depression and anxiety upon 
seeing the negative behaviors.   Emotional 
consequences of bullying can last for years.  

Facilitator: If you are the victim of bullying, 
report it and do not bully back. Even if you 
were provoked, you could still face 
disciplinary action.  

Facilitator led discussion #11:  Turn to page 33 in 
your workbook and let’s discuss situations in 
which Bullying can exist in your workplace.
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Estimated time: 3 - 5 minutes 

Workbook Exercise #7: WB page 34 

 

 

 

NOTES: 

 

 

 

 

 

 

 

 

Facilitator:  Coercive behavior is using force, 
threats, or intimidation to force another 
person to act in a way that they otherwise 
would not. There are two types of coercive 
behavior: physical and psychological.  

Facilitator: Physical coercion is most common. 
However, psychological coercion, sometimes 
known as “emotional blackmail,” is equally 
harmful.  

Workbook Exercise #7:  Turn to page 34 in your 
workbook and list what you think could be 
examples of coercive behavior, physical or 
psychological.  

• Threat of isolation 

• Use of size or strength to intimidate 

• Peer pressure 

• Misleading information 

• Making false promises 
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Estimated time: 3 - 5 minutes 

 

 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  You may be asking yourself how to 
report a prohibited behavior incident. It’s 
simple: report it as you would a sexual assault 
or sexual harassment incident. Speak up and 
tell the person to stop the behavior. If it does 
not stop, report it to your leadership. Just like 
in a sexual assault or sexual harassment 
incident, your Chain of Command or 
supervisory personnel will investigate, take 
appropriate action, and follow up.  

Facilitator: A work environment in which sexual 
harassment is tolerated will be an 
environment where other prohibited 
behaviors are tolerated too. It is a 
disrespectful environment which will 
negatively affect morale, teamwork, and 
productivity, and will basically make the 
workplace unbearable. For these reasons, the 
maritime industry’s zero tolerance stance 
applies to these behaviors in addition to SASH 
incidents.  

 

*** Ask the class for their thoughts, if there are 
none, then don’t pressure them for a response 
and move on. ***
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Estimated time: 15-20 minutes or 
more (this discussion must be closely 
guided) 

 

Run time:  4 minutes 30 seconds 

 

Play the fifth scenario. 

 

NOTES: 

 

 

 

 

 

 

 

Facilitator:  In this last scenario, we will examine 
multiple prohibited behaviors and how one or 
more of them can escalate a situation over 
time. 

 

*** CONTINUE TO SLIDE 45 *** 

 

 

 

Estimated time: 5 - 10 minutes 

Workbook Exercise #8: WB page 35 

 

 

Facilitator:  Ask the class to review all the 
behaviors discussed throughout this class, 
and document their examples from the 
previous scenario in their workbooks on page 
35.  Discuss their responses as a group. 
Ensure to instruct them that not all the 
behaviors may be represented.
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Facilitator:  Each organization is responsible for 
enacting and enforcing policies and 
procedures to prevent and respond to 
prohibited behaviors. 

Facilitator: We want to remind you that each 
organization – whether a company or a 
school – will have policies and procedures in 
place to prevent and respond to sexual 
assault and sexual harassment incidents, as 
well as other prohibited behaviors, and that 
each member of that organization is required 
to follow those policies and procedures.  

Facilitator: There are many positive effects of 
working in an environment free of prohibited 
behaviors. These include: safety, morale, 
commitment to the organization, 
teambuilding, retention, recruitment, and 
efficiency. We must work together to ensure 
that we maintain and promote a safe, 
professional, and respectful workplace.  

Facilitator: Unless each person commits to 
promoting a positive, respectful workplace, 
there is the chance that prohibited behaviors 
– sexual assaults, sexual harassment, and 
others – may occur. That’s why it’s critical for 
you to have a good understanding of what 
these prohibited behaviors are, and know 
how to prevent and respond to them.   

 

 

 

 

*** One click and this slide is automated. *** 

Facilitator: “The SOCP appreciates your time and 
participation. We urge you to join us in 
changing the culture of the U.S. Merchant 
Marine industry, to be a positive workplace 
for all. Thank you.”  

On the last page of your workbook, refer back 
to the first scenario and exercises: is there 
anything that you feel different about now 
that you have gone through this course? 

 

 

 

 


