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DIRECTOR’S REPORT
The Systems-Centered® Training and Research Institute (SCTRI) is an

ongoing experiment in applying systems-centered thinking to the 
development of an organization. As active as many of us are in consulting to
other organizations, ours is the only organization in which SCT has been used
to build the structure and manage the function from the ground up. Toward
the goal of making this “invisible” training opportunity more visible, I am
going to describe how SCTRI works (for the “new” member in all of us!).

As a living human laboratory, SCTRI is providing us a chance to
develop and work together in a systems-centered context. This
begins for us with our values (detailed on the web site and in the

licensing agreement) which are paraphrased as follows: 1) Respect for the
dignity and worth of all human beings, 2) Diversity: no discriminatory 
behavior around race,  ethnicity, culture, education, economic status, 
disability, religion and sexual orientation, 3) Respect for context: members’
behavior congruent with the norms of the environment and the norms of
SCT, 4) Multi-level thinking: self-centering within a systems-centered 
context, 5) Empowerment of groups: authority residing with the group, 6)
Decentralized authority: maximum local autonomy, 7) Commitment to
develop a systems-centered environment: differences are discriminated and
integrated in the service of the goal, 8) Creativity: to express our creativity,
while affirming the creativity of others, 9) Open communication: 
communicating thoughts, feelings and concerns directly, 10) Organizational
integrity: strive to live our values, saying what we mean and being open to
hearing others’ differences, 11) Accountability: quality service adjusted
through an ongoing collaborative process with consumers.

Our values help hold our vision for SCTRI and provide an 
essential compass for navigating our development as an organization. We
then use the systems-centered methods to continually create our 
organizational structure and to manage our function. Here’s the form we have
taken so far.

The overall authority, responsibility and accountability for the 
organization rests with the Management group. The Management group is
open to any member who has completed SCT training through the Authority
group and has the time, resources and energy to be involved with SCTRI
management. This group meets twice a year and at each meeting selects a
Steering group that has the plenipotentiary authority from the Management
group for organizational policy and its implementation. The Steering group
meets weekly on the phone. What is increasingly clear is that the job of the
Management group is organizational policy. Applying our vision means we
put as much authority and responsibility in work groups as possible. Work
groups then have the authority to recommend to and consult with the Steering
group as they implement policies pertaining to their responsibilities.

Work groups invented and now use the SCT meeting structure, starting
with undoing distractions, selecting task and process leaders and filling other

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems-Centered® Training & Research Institute. 
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roles as  needed (e.g., note-taker), and ending with next
steps, then surprises and learnings. The work groups 
provide the opportunity for all SCTRI members to work in
SCT task groups and to influence our continued 
development as an organization.  (See the thumbnail sketch
on SCTRI work groups, p. 7.)

We are also largely a virtual organization. The bulk of
the organizational work happens in telephone meetings and
email. This provides an interesting challenge in learning to
manage the necessary attunement with each other without
the vital resource of eye contact.  We learn to recognize
when the lack of attunement makes the tasks much harder
and discover how to attend to the process of the work group
to re-establish a working attunement. Some work groups
have even discovered that getting work done on email is
possible when the group is in a collaborative phase (the
organizational equivalent of the intimacy phase)
or a work phase, but not when the group is in an authority
phase.

I also want to highlight one bit in our formal 
training program, the main product of the organization. In
systems-centered training, the transition into Intermediate

Level training is an important one. Foundation training
focuses primarily on learning to apply the SCT skills to 
oneself. Intermediate training begins the work of learning
to apply the skills with others. An important and integral
but sometimes overlooked part of Intermediate training is
ongoing consultation with a licensed SCT Practitioner or 
trainer. Consultation (the equivalent of supervision without
the supervisor taking the legal responsibility for the case)
provides vital feedback in learning to apply the SCT theory
and skills in practice. Consultation groups are available on
the phone as well as offered in conjunction with many 
ongoing training groups. So, if you are in the Intermediate
level (that is, you have attended the five-day skill training
and plan to continue in systems-centered training) talk
to your trainer or mentor about ongoing consultation 
settings.

Also, let me encourage you, if you have 
questions about SCTRI and how it works, or have energy to
join a work group, to contact me, a work group liaison or the
Steering group!

- Susan Gantt, sgantt@systemscentered.com

PRELIMINARY OUTCOMES IN A SYSTEMIC PSYCHOTHERAPY GROUP
Brief report on preliminary outcomes in a systemic 

psychotherapy group run in the National Health Service
(NHS) in the United Kingdom

I have led a systems oriented therapy group since May
2002, with a clinical population in a National Health
Service (NHS) psychotherapy service in the UK.  All
patients seen by the service are asked to complete a brief
questionnaire, the CORE, which has been developed and
validated on both non-clinical and patient populations
(Evans et. al, 2000).  The therapist also completes a form
after assessment, which collects demographic and 
diagnostic data and again when therapy finishes to rate
problems identified either at assessment or during therapy.

The patients were all referred to the NHS 
psychotherapy service in Sheffield Care Trust.
They were seen for an initial assessment and

usually a number of times before being offered a group.
The patient questionnaire is completed at assessment

and then every three months during therapy, at the end and,
if possible, at follow-up.

The group started in May 2002 and meets weekly for 1
and one half-hours.  There were 4 members at the first group
with 2 more joining over the next few weeks. One member
dropped out after 10 weeks. There is no data on this 
member so they are not included in this report.

Other members joined at 9 months, 12 months and 16
months.

Three members were classed as dropouts leaving
respectively at 12 months, 13 months and 14 months. 

To date we have the CORE scores for each member:
three monthly up to a maximum of 18 months for those who
have been in the group from the beginning. See Table 1.

As we can see by 12 months, 4 out of 5 cases were
below the score for a clinical case.  Patient 7 is the only one
whose score had not come down.  She left the group short-
ly after this and was the only one at follow up whose score
had gone up.  Case 4 had recently joined the group.  The
other two who dropped out (patients 1&6) in fact had con-
tinued to improve such that both their scores had dropped to 
within the range of a non-clinical population at follow up.

Whilst the data is not sufficient to draw any statistical
conclusions, it is promising preliminary information on the
effectiveness of systemic therapy in a group run according
to systems-centered theory and methods (Agazarian 1997).

The results are skewed by those with a low score at the
start. This does not mean there is no mental health problem
- diagnostically they are more likely to fit into the category
of personality or character disorder.  They would certainly
have recurrent difficulties leading to significant impairment
in functioning in one or more areas of life.  Changes in these
are more likely to be picked up from the pre-treatment and

THEORY, RESEARCH AND APPLICATION
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Table 1 CORE scores in relation to duration of group attendance

CODE Gender Assess Start 3month 6month 9month 12month 15month 18month follow up
+1 M  65  42 55 30 38 *17 
+2 M  64 27 54 33 22 38 29 36   
+3 M  48  29 23 41 38 6 18   
++4 M  50 51 24

Caseness   40.5 40.5 40.5 40.5 40.5 40.5 40.5                 
+5 F  12 27 34 25 12 25 30 44 

6 F  74 79 78     ***43  
+7 F  68 59 58 49 56 50  **97  

+++8 F  39 33 26 34

Caseness   44 44 44 44 44      

M = Male  F = Female   Caseness is the cut off score between a clinical and non-clinical population. Those with an
asterisk left the group and were considered as dropping out.
* 4 month follow up ** 3 month follow up *** 1 month follow up
+ joined group at start ++ joined group at 15 months +++ joined group at 12 months

post-treatment measures completed by the therapist. It is of
interest to note that the group member (5) whose score was
low (12) increased her score as she gradually increased her
capacity to experience emotion.

The next step is to introduce a routine measure of 
interpersonal and general functioning, as these will measure
changes that reflect the impact of therapy on members’ day
to day lives and not just symptoms.  Clearly it will be useful
to continue to build the database, which will also give us an
opportunity to break the information down into sub-
categories.

We are fortunate that the systemic therapy service 
operates in the context of a much larger service committed
to research and evaluation of routine clinical practice and
there is an opportunity over time to compare outcomes

between different therapies.
It is hoped that by reporting these preliminary 

findings others will be encouraged to consider how to best
measure the effectiveness of Systems-Centered Therapy and
to publish their findings.

References
Agazarian, Y.A. (1997).  Systems-Centered Therapy for
Groups. London: Karnac.
Evans, et al. (2000).  CORE: Clinical Outcomes in Routine
Evaluation. Journal of Mental Health, 9, 247-255.
Ray Haddock, Consultant Psychotherapist
Sheffield Care Trust, Sheffield UK
Tel (44) (0)114 2716894
E-mail ray.haddock@sct.nhs.uk
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A SYSTEMS-ORIENTED APPROACH
TO ADOLESCENT SUBSTANCE
ABUSE

At the Center for Prevention Education, I am 
experimenting with a systems-oriented approach to 
intervening on problems associated with adolescent 
substance abuse. My systems-oriented approach begins with
the initial introduction to the Center’s services that are held
with both the adolescent and his/her family. I begin the
introduction to services by first checking out my 
assumption with the family that they are at the Center
because something has gone astray during adolescence – a
period of preparation for an eventual launch of a child out
into the world as an adult.  

Second, (if my assumption is correct), I tell the
family about a systems-oriented approach. I
explain that adolescence can be thought of as a

system comprised of four subsystems (I draw this out on a
white board). The four subsystems are: family, school, peer,
and personal.  Furthermore, the adolescent has a role toward
a goal in each one of the four subsystems. The roles and
goals of the four subsystems are as follows:

a) In the family subsystem the role is child/sibling 
and the goal is to be a contributing member to the
household while observing parental guidelines. 

b) In the school subsystems the role is student and the
goal is to gain the knowledge and skills needed to
further one’s education in preparation for a vocation
and to learn about the world in which one lives.

c) In the peer subsystem the roles are same sex and
opposite sex friend and the goals are relationships
that provide opportunities for support, recreation,
and intimacy.

d) In the personal subsystem the role is the self and the
goal is spiritual/emotional growth including the
development of life meaning and purpose while
contributing to the society in which one lives.

The more successful the adolescent is in each 
subsystem, the more satisfying life will be for the 
adolescent.   

The third step of this approach is to ask the 
adolescent in what subsystem he/she experiences the most
success. Step four is to start a force-field by asking the 
adolescent what she/he does that contributes to success in
that particular subsystem (driving force) and what is one
thing he/she can do less of that would make success more
likely (a restraining force). To date, my experience has
shown that this approach engages families and gets them
thinking in terms of systems and thinking across systems. 

The application of Systems-Centered thinking to my
work with adolescents is also leading me to the development
of a substance abuse group that I describe briefly below:

To guide and assist the adolescent in taking up his/her
role in each of the four subsystems of adolescence, the
Center for Prevention Education offers the Roles and
Goals Group. The group is structured to assist 
adolescents in:

1. Identifying the different roles and goals 
associated with each of the above subsystems.

2. Managing the “turbulence at the boundary” that is
often experienced when transitioning between roles.

3. Increasing the behaviors that contribute to goal 
attainment and decreasing the behaviors that
restrain goal attainment with a particular focus on
substance use.

4. Identifying the role of “addict,” the “triggers” for
the “addict” role, and the “cost” of the “addict” role.

Overall, my hope is that the systems-oriented focus at
the Center for Prevention Education will help the adolescent
and the family shift the perception of the substance abuse
problem from being a function of the adolescent to being a
function of the adolescent within systems. The benefit of
this is that the adolescent will not take the problem just 
personally and will be freed up to take up his/her role in
each subsystem working toward the goal of the subsystem
as opposed to being induced into an “addict” role with a
tremendous cost to all involved.

I have been in touch with several SCT institute members
about applying Systems-Centered Theory to work with 
adolescents. We have an emerging subgroup that is looking
for other members. If any part of this brief article resonates
with you, please drop me a line. The boat is big with many,
many oars. I live in Atlanta and the water does not freeze.
Therefore, we can row all year round. I can be reached at:  
neal_prevention@earthlink.net.

- Neal Cohen

BOOK REVIEW: 
BUILDING ON BION: ROOTS

Edited by Robert Lipgar and Malcolm Pines
Bob Lipgar and Malcolm Pines  have brought together

an array of articles focused  on Wilfred Bion’s contributions
to both theory and practice.  The collection of papers they
have assembled focuses not only on presenting Bion’s work
but also looking at how his work has  extended into the work
of others. They present these articles in two different books:
the first, Building on Bion: Roots: Origins and Context of
Bion’s Contributions to Theory and Practice, and the sec-
ond, Building on Bion: Branches: Contemporary
Developments and Applications of Bion’s Contributions to
Theory and Practice. 

This review focuses on the first of their two books,
Building on Bion: Roots . First , the range of
contributions is impressive.  The editors have



assembled articles that summarize and discuss Bion’s work
as well as  those that build on implications of his ideas and
describe the developments that Bion’s work has spawned.

For Bion scholars the entire book will be useful.  For
students of group and group dynamics, four of the chapters
will be particularly interesting.  And it is these that I
describe below and  that I especially  recommend to SCT
practitioners wanting a greater understanding of Bion’s 
contributions and their impact.

Lipgar’s chapter “Re-discovering Bion’s experiences in
groups” is an excellent beginning.  The author brings in
quotations from Bion that illustrate his  interventions so that
the flavor of Bion is apparent.  Dr. Lipgar is clearly a fan of
Bion and some of the tone suggests a defense against critics
who have assailed Bion about his aloofness, yet the 
presentation of Bion’s interventions and Dr. Lipgar’s 
discussion of them is exciting and enlightening.  Dr.
Lipgar’s excerpts and quotes as well as his condensations
bring Bion alive.  

For instance, one section is subtitled, "It takes a task to
make a group."  And continuing on this theme, Lipgar
quotes Bion’s discussion of how he persuaded "groups of
patients to make the study of group tensions the task" 
(p. 30).

Dr. Lipgar provides an excellent description of basic
assumptions in group life, particularly important to us in
SCT as Bion’s basic assumptions provided the foundation
from which Bennis and Shepard built their theory of group
development.  The Bennis and Shepard model in turn was a
significant building block for Agazarian’s formulation of
phases of group development.  Many of us in reading this
section will recognize ideas that we take for granted today as
Lipgar excerpts both the original writing and then 
discusses the current widely accepted version.  

"But in the group it takes some time before individuals
cease to be dominated by the feeling that adherence to the
group is an end in and of itself" (p. 63).  These quotations
refer to an insight of central importance in Bion’s approach
to groups: the ongoing tension between task (work) and
affiliation ("maintenance of cohesiveness through shared
fantasies"p. 32). Given Bion’s writing style (which many
find difficult), this mode of presentation facilitates 
understanding without missing the flavor of the original.
This chapter will certainly stimulate comparisons between
Bion’s work and that of SCT (it might even prompt you to
read one of Agazarian’s early papers posted on the web site,
"Bion, the Tavistock method and the Group-as-a-whole" in
which she discusses Bion's influence on the early roots of
group-as-a-whole.

Dennis Brown’s chapter “Pairing Bion and Foulkes:
Toward a metapsychosociology” takes a different tack in
providing detailed summaries of the major contributions of
Nitsum and his idea of the anti-group, Dalal, Agazarian, and
Turquet, Lawrence and Hopper in their work on the fourth

and fifth assumptions towards his aim of integrating the 
contribution of Foulkes and Bion.  His very nice summary is
excellent background reading for understanding the major
theorists in group dynamics today and their contributions. 

Earl Hopper’s paper “Incohesion:
Aggregation/Massification” is a nice summary of Hopper’s
very important formulations on incohesion.  His ideas on
aggregation and massification are very similar to the issues
SCT addresses in the intimacy phase with the defenses of
enchantment and fusion, and those of alienation.  Hopper’s
discussion in this chapter also has important implications
for SCT’s developing understanding of role and its 
generational transmission.  

Last and certainly not least, the volume ends with Vic
Schermer’s chapter on Bion’s epistemology and Malcolm
Pines’ discussion of the significance and understandings of
empathy in  the work of both Bion and Foulkes.  

This review is not by any means exhaustive of the range
of material covered though if it piques your interest and
curiosity, then it conveys enough about this welcome 
addition to the Bion literature.  

- Susan Gantt

NEW PUBLICATIONS
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Gair, Susan (2003). It takes a community. Journal
of Lesbian Studies, Vol. 8

Gair, Susan (in press). It takes a community. In
Lesbians, Feminism & Psychoanalysis: The Second
Wave. Haworth Press.

Koprowska, Juliet (2003). The right kind of telling?
Locating the teaching and learning of 
interviewing skill within a systems framework.
British Journal of Social Work, 33, 291-308.

Alterman, A., Koppenhaver, J., Mulholland, E.,
Ladden, L. & Baime, M. (2004). Pilot trial of 
effectiveness of mindfulness meditation for 
substance abuse patients. Journal of
Substance Use.

McCluskey, Una (2003). Theme focused family
therapy: Working with the dynamics of
emotional abuse and neglect within an attachment
and systems perspective. In M. Bell and K. Wilson
(Eds.), The practitioners guide to working with 
families (pp. 103-126). London: Macmillan.
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THUMBNAIL SKETCHES

I recently ran a workshop introducing SCT® to
Chaplain Supervisors in my professional group — The
Association for Clinical Pastoral Education (ACPE). We are
over 600 Protestant ministers, Roman Catholic priests and
sisters, Jewish rabbis and other religious leaders from
around the country who are certified to run interfaith 
educational programs for clergy, seminarians and qualified
lay people doing ministry in hospitals, nursing homes, 
prisons, mental health centers and corrections facilities. One
of our main educational components is running an ongoing 
interpersonal relations group with our students. My 
workshop was a test run, done at our recent ACPE national
meeting, to stir up curiosity about SCT and how it might be
helpful in our education programs and particularly our
group work. 

The workshop focused on a demonstration group
comprised of nine members. Some of them knew
a little SCT, some quite a bit, and some none.

There were approximately 65 workshop attendees arranged
in concentric circles around the demonstration group. 

I began by doing some introductory teaching about
Systems-Centered® theory for the entire gathering.  Then,
directing my attention to the demonstration group, I talked
about reality and irreality with a focus on the difference
between explaining and exploring. Yvonne had coached me
very carefully ahead of time as to what to say to actually get
the group started.  My script went like this:

Me: (sitting down and looking around at the nine
demonstration group members) Hello Group!
(pause) We’re here! (gulp, roll eyes, general 
laughter, pause).  What we’re going to demonstrate
today (talking very slowly and clearly) is how we
can build a group by joining on similarities (pause).
And how we’re going to do this is – when someone
has finished saying something that person is going
to say “Anybody else?” (pause) It’s very important
that there be a response from someone in the group
to the person who is asking “anybody else?”(pause)
We will start by talking about what it’s like to be in
a demonstration group, to be in the center of the
room with microphones and people watching
(pause). So let’s bring our working energy into the
group and begin (smile, look around and make brief
roving eye contact with each person).

There were immediate expressions of anxiety and 
fearfulness.  People began to explore tightness in the chest
and throat as well as uncomfortable feelings in the back of
the neck aroused by not being able to see the observers 
sitting behind them. The work quickly settled into two 
subgroups. The larger subgroup focused on the excitement

of being able to “do SCT” and “showing {it and 
themselves} off ” to a larger audience. They explored 
feelings around making eye contact with each other, sharing
microphones, drawing attention to themselves, and the
enjoyment (and relief) of making connection with one
another. As this was going on some members of the fearful
subgroup had difficulty staying with their subgroup and not
catching the enthusiasm and growing confidence of the
other subgroup. Towards the end, those who remained in the
fearful subgroup tapped into feelings of increasing 
resistance and resentment, including beginning efforts to
question the competence of the leader.

The experience came and went very quickly (about 25
minutes only for the demonstration). At the conclusion we
did five minutes of satisfactions, dissatisfactions, 
discoveries, surprises and learnings.  When I opened 
reactions up to the audience for questions and observations
most were impressed with how easily the group formed and
people began to work. Curiosity was expressed about the
eye contact, the attentiveness and formality of posture, and
what looked like a high amount of structure.  The audience
was amazed at how quickly members moved to develop a
subgroup and explore a variety of feelings. They were
appreciative of how effectively subgrouping can 
ameliorate the tendency of groups to put one person on the
hot seat. 

My own reflections afterwards included my awareness
of how much coaching from Yvonne I needed in order to
formulate a clear frame within which the group could work.
Using what seemed like a limited amount of words and 
getting myself out of the way took discipline and felt risky!
Secondly, it felt good to have some theory articulated about
what I was trying to do as leader of the group, and have
group members on board with a few basic concepts and a
clear task before beginning. 

In retrospect, the actual demonstration group 
experience felt like we were on a train that shot out of the
station and rushed to a number of destinations without my
quite knowing how to stay on board, much less help others
and myself slow down and enjoy the scenery! I was ready to
bring in those who might be quiet observers, but no one took
this role in the demonstration group!  In the larger group I
was pleased about the growing interest being expressed
among my professional colleagues.  This made me more
determined than ever to continue my own SCT training
efforts.

— Joan E. Hemenway, ACPE Chaplain Supervisor and
author of Inside the Circle, An Inquiry Concerning Process

Groups in Clinical Pastoral Education (1996, Pastoral
Care Publications, Inc.)

A DEMONSTRATION GROUP!



Winter 2004 - Systems-Centered News Page 7

FROM TRAINING TO LIFE
At the end of leading my first training group, I was

immensely satisfied when one of the members reported how
he had used centering, to ask his doctor the questions he had
been unable to ask previously. The group (in a Sexual Health
service) was to train patients with HIV to undo anxiety and
depression and ran for eight weeks, with each session an
hour and half long.

This particular man was keen to try anything. He
had been signed off work for some months after
being diagnosed with HIV, and then was using

recreational drugs so heavily he was unable to function. He
told me it was impossible for him to be in the present and
spent all his time thinking about the break up of a 
relationship in the past or worrying about the future. He
really challenged me, and one result was the group was slow
to learn subgrouping, but putting the skills into operation
enabled him to do some valuable work during the course. 

It was indeed extremely difficult for him to cross the
boundary into the present. His defenses would intensify as
the experiential commenced but as I worked with him (and
the group working along) undoing multiple distractions
sometimes, and also multiple negative predictions, he would
slowly get centered. There was one lovely moment when he
was raging and I was steadily working with him, undoing
distractions, defenses, and helping him to center, when I
noticed his head was tilted (being a bit of a head-tilter
myself). I asked if he was aware of it, introduced the idea of
a role, and asked him to see what happened if he slowly 
centered. Scowling, he slowly corrected his posture and as
he did began to smile. By the time his head was centered he
had a beaming smile all over his face! It was beautiful to
see.

In the last session he triumphantly told the group how
he had seen his doctor during the week. He said he finds his
doctor very difficult. His doctor has no time, does not listen,
and has a dismissive attitude, so that it is impossible to have
a conversation. He said that he had decided before going in
for the appointment that he would try and use centering in
the consultation. To his immense satisfaction, when he went
in for the appointment, he was able to do just that. He 
centered himself and then was able to ask all the questions
he had been unable to ask.

- John Parkes, London, UK

SCT WORK GROUPS: A VIGOROUS

LEARNING EXPERIENCE!
As you all know, the Theory of Living Human Systems

(TLHS) underlies systems-centered methods and practice.
And, the Theory of Living Human Systems defines a 
hierarchy of isomorphic systems, similar in structure and
function, and different in different contexts.

What you may not know is what this statement
has to do with the volunteer Work Groups
that manage and develop SCTRI.  You may

not even know that Work Groups do manage and develop
SCTRI. So, here is some information about SCTRI, Work
Groups and the TLHS.  

SCTRI is an experiment.  Its members are developing
an organization using the methods of systems-centered
practice.  It is run by volunteer energy (except for one paid
staff position, that of Administrator).  And, so far it seems to
be running well!

Work Groups are made up of volunteers and take up
aspects of organizational functioning.  And, of course, the
Work Groups also use the methods of systems-centered
practice to manage their energy, climate and work.

Now we come to “isomorphic systems, similar in struc-
ture and function, and different in different 
contexts.”  Members of any Work Group learn about putting
systems-centered methods to work in ways that apply to 
getting a task done, a very different application from 
experiential training.  Thus, the familiar methods are
applied differently (different in different contexts).  And,
learning in the Work Group context potentiates 
understanding and skill development for organizational
applications (similar in structure and function) as well as
deepening our grasp of the “spirit” of the systems-centered
practice: the essence of the method rather than the letter of
the law.

SCTRI Work Groups run themselves differently from
the committees most of us are familiar with. First of all, the
functions usually performed by the “chair” are taken up by
the group itself, aided by a very clear structure.  This is an
innovation which puts the authority, responsibility and
accountability for the groups’ work squarely in the Work
Group-as-a-whole.  Here is the outline of how an SCTRI
Work Group functions.  When the meeting time begins,
members volunteer for the following roles:

Task leader
Process leader
Minute taker
Next Steps recorder
The Process leader checks for distractions, so that

members’ energy is free for the work of the 
meeting.  When the energy is present, the Task leader begins
working with the group to build the agenda, first going over
“next steps” listed from the previous meeting.  Members can
report in on progress made (hooray!) or barriers 
encountered (restraining forces to reduce).  The Task leader
then reviews agenda items identified in previous meetings
and invites new items.  Thus, the Task leader does not have
the responsibility for determining what goes on the agenda,
but manages how the group works through it.

As the group goes to work in the structure 
provided by the Task leader, the Process leader is active in



a) monitoring the climate and contributing to a positive
working tone, b) monitoring the communication pattern and
intervening to reduce ambiguities (“maybe”, “I guess”),
contradictions (“yes, but!”) or redundancies (“same old,
again, deja vu”) and c) introducing and facilitating 
subgrouping to manage differences until the group can 
integrate them.

At the end of the meeting, next agenda items are 
collected, and the member who has been listing “next steps”
as the meeting progressed reads them out along with who
will do them. The Process leader then takes the group into
Surprises and Learnings.  After the meeting the member
taking minutes e-mails them out to the group.

Clearly all roles in a work group require skill 
development, and, once the skills are developed, they are
transferable to other Work Groups within SCTRI and to
other organizational work contexts.  Remember “similar in
structure and function, and different in different contexts”?
As with all systems-centered training, the first role to take
up is Member – learning how to contribute and participate
in a Work Group.  Taking up this role also allows beginning
to learn about the other roles, Task and Process, Minutes and
Next Steps.  So, think about joining a Work Group!  All
SCTRI groups are open to visitors, so contact a work group
liaison and observe.  You might like it.

The SCTRI Work Groups are: 
Membership
Public Relations
Research
OD/ED Curriculum Development
Continuing Education
Web/Electronic Communications
Conference Coordinating Group
Trainer’s Group (Systems-centered trainers)
The Steering Group (composed of members of the
Management Group)
The Management Group (you must have 
completed the Authority Issue Group)

- Claudia Byram

ANYONE ELSE?
There are two important research questions that arise

from my practice of SCT. The first is whether functional 
subgrouping is a process which will make it possible to
modify the early reactions to failures in attunement that are
thought to persist throughout one’s life. (see McCluskey, U.
(2000). The Dynamics of Attachment and Systems-Centered
Group Psychotherapy.  Group Dynamics: Theory, Research
and Practice. 6(2), 131-142). The second is whether role (as
we define it) is the intervening variable between the person
system and the different constellations of defenses. This is
an important question, and generalizes from the question
raised in the last newsletter: whether anxiety disorders 

(particularly generalized anxiety) are actually contained
within the system of role, rather than the system of person.
Any examples from any of you? 

-Yvonne Agazarian, Tel: 215-561-7428

RELATIONSHIP BETWEEN OUTRAGE

AND ROLE
Working on a ten minute telephone consult the other

day, a member brought in the experience of outrage and the
feeling of triumph and power that went with it. The words
that fueled the outrage in his head were “How could she ...
She has no right ... etc.”. Step one was to notice that he was
taking someone else’s actions personally. Step two was to
notice that his indignation was fueled by thoughts, not the 
situation. Step three (most important) was to notice that in
order to be indignant about the others’ behavior he had
entered into his victim role. The words of the outrage 
signaled the victim role. The power in the outrage masked
the feeling of helpless victim. Out of the role he regained the
energy to deal with reality from the perspective of role, goal
and context. Not bad for a ten minute consult! 

-Yvonne Agazarian, Tel: 215-561-7428

YOU'RE NOT ALONE

FURTHER EXPLORATIONS OF SAVI
1

By Anita Simon
SAVI gets interesting when you take a giant step up,

and start to focus on not only what behaviors you are 
producing (the YOU element) but, at the same time are
focused on the way you are a  “member” of a conversation-
producing -system (CPS).

The analogy to a conversation is a game like chess
or tennis.  YOU can, all by yourself, learn the
rules of the game, learn some playing 

strategies, learn “typical” opening moves, etc., but at some
point you come to the end of what is fun to do by yourself.
YOU move into your chess/tennis playing System when you
actually start to play with someone else.  Then, YOU need to
use all the skills you’ve learned by yourself and at the same
time you also move into the context that your next move is
dependent on your partner's last move.   

This seems obvious to us in games and sports - we react
not only to our plan, but also to what the other guy does.  In
contrast, communicating often is treated as a one-person
system.  When clients are exploring what they think would
happen if they revealed some unspoken truth to a significant
other, they frequently say “I could never say that because
then they’ll say X and I’ll feel Y,  “as if ” they can predict the
future and really can know what the other person will say if
they introduce new intimate or authentic behaviors into the
relationship.  

Page 8 Winter 2004 - Systems-Centered News
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Where the analogy between games and conversing
breaks down is that sports and games are usually 
win-lose situations  - we want to win and want the opponent
to lose.  Whereas important conversations are more often
win-win situations, I want to reach my goal and I want you
to reach your goal, too.

When you are talking with someone, you are not alone.
To make sense of analyzing your conversation, you have to
straddle seeing the conversation from two different perspec-
tives:  That of YOU and that of your CPS, where each new
behavior coming in will affect your plan for what you do
next. 

Now we come to a fork in the road: As part of a CPS,
you can pay attention to the content that is coming from the
other person and/or you can pay attention to the SAVI
behaviors that the System (them + you) is using.  SAVI 
theory would say that if the climate is yellow-green, you can
focus on the content - what you want them to understand
and what THEY want YOU to understand.  If the climate is
yellow-red, focus on improving the climate because there is
so much static in the communicating system itself, 
information gets dropped, or worse, misunderstood.  How a
yellow-red climate gets changed probably means that YOU
shift your behaviors to yellow-green, no matter who was
generating the red light behaviors.

To illustrate, a client came into my office distressed
about his relationship with his new mother-in-law.  The
client, “Harvey” is familiar with SAVI and its categories of
behavior.  This part of the session ran for 20 minutes.
Below are the highlights.

Harvey: If I tell her how bossy she is, she'll get 
mad.  

Me:       How’s the dialogue going in your head?
Harvey: Well, I'll tell her that she shouldn't tell me I

shouldn't eat so much red meat.  And she'll
say she's only doing it for my own good. But
I'm already working on a    healthier diet and
if I tell her that she'll only say “Cutting out
red meat is a good first step” and then she'll
talk to Ellen (Harvey's wife).  I feel furious
and I change the subject.  

Me So what behavior does your imaginary 
dialogue start in when you tell her she
“shouldn't tell you not to eat red meat.”

Harvey: Well - I guess I'm in Oughtitudes.  That's Red
Light.

Me: Is there another behavior you'd like to try
there?  

Harvey: Well, I could give her the facts - I’m already
working on improving my diet, and ask her
does she know that?  But she’ll just tell me
that cutting out red meat is a good first step,
and she’ll probably hassle Ellen about it. And
then...

Me: Whoa.  Are you noticing that you’ve jumped
from planning for each “what if ” to 
negatively predicting the whole rest of the
dialogue and maybe even what she'll do after
you’ve finished talking?  

Harvey: Oh, I see - I can’t actually know what will
happen after I say my first sentence but I can
plan what I might do depending on what I am
afraid she’ll say.

Me: If you’re feeling afraid of what she’ll say,
you’ve hit a fork in the road.  What she’ll say
“next” is actually unknown right now.  Do
you remember, it’s just human to feel 
apprehensive in a new situation and do you
remember what helps?

Harvey: I didn’t actually think of having a 
conversation as being in the unknown.  But
that’s right - another fork is for me to stay
curious about what she’ll say because I don’t
know, or get anxious as if I do know and 
picture her being “unstoppable.”   If I stay
curious, I can plan for some likely responses.

We then explored his developing an authentic 
relationship with his mother-in-law whom he reported was
actually “quite a reasonable lady.” And we explored what it
might be like for him to move to Green, sharing his feelings
with her, and being curious about her responses.  

At the end of the session, he reported surprise that “my
mother-in-law’s face actually seemed to change  - to get
more pleasant - as I thought about the real her and about my
being real with her.”

Since when we’re having a difficult conversation, we
can never definitely predict what the other person will say,
we’re actually on the “edge of the unknown” the entire time
we’re talking.  And, sitting on that edge is likely to generate
some level of anxiety and anticipation.  From SCT we’ve
learned that curiosity is often a useful fork in the road to
take at that point. Staying curious about what’s sending the
system into Red is an essential tool for conversational 
success.

So, treating conversation as a two (or more) person
sport, we can see that it doesn’t matter who puts a 
red-alert into the system, it matters that we can spot it and
develop a SAVI plan.  This means being flexible in many
ways: For example:

- you may reach your goal better in the long run if 
you give up talking about your content in the 
short run and let the other person be heard about
their content first (e.g., by actively paraphrasing 
ideas and/or feelings.)

- you may reach  your goal better in the long run if
you change the behavior in which  you tried to 
deliver your content (e.g., Harvey’s switch from 
Oughts to Facts+Question.)
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- you may reach your goal better in the long run if 
you harness your curiosity, stop talking about the 
content altogether for right now, and explore what’s 
making the log-jam in the conversation itself.  

How do you know what's the right thing to do?  You
don't know. You find out by trying something and using two
criteria to judge:

Did the SAVI pattern shift to yellow-green for the CPS
system, and Are YOU moving in the emotional direction of
feeling more curious, involved, closer, friendlier, powerful,
relieved, etc?  (If you didn't, you may need to do a SAVI
analysis on your own internal dialogue with yourself, and
learn how to shift that out of red light.

2
)

I'd like your questions and reactions.  You can e-mail me at
AnitaSimon@aol.com.

1
This is part of a continuing series of articles about the SAVI
System for Analyzing Verbal Interaction, developed by
Anita Simon and Yvonne Agazarian.  Copies of preceding
articles can be found in previous newsletters on the SCT
website at www.systemscentered.com 
2
Analyzing internal SAVI dialogues was discussed in the
Summer 2003 issue of the Newsletter

Order SCT Training Audio Tapes
Most recently recorded set will be sent,

unless otherwise indicated.

❑ Public Lecture by Yvonne Agazarian (1 tape) $8
❑ Combination set(s) 7 Skill Training Lectures plus

3 Weekend Lectures (5 tapes) Special Price $40
Select your speaker choices from the Skill Training list 

and the Workshop Lectures list.
Skill Training choice: ____________________
Weekend Lecture choice: ________________

❑ Set(s) of 7 Skill Training Lectures (4 tapes) $30
Indicate choice of speaker:
___Yvonne Agazarian (Sept. 2001)
___Fran Carter (Apr. 1999)
___Larry Ladden (Apr. 2002)

❑ Set(s) of 3 Weekend Workshop Lectures $15
Indicate choice of speaker:
___Yvonne Agazarian (Nov. 2003) 2 tapes
___Susan Gantt (Oct. 2001) 1 tape

❑ Introduction to Business Consultation (2 tapes) $20
❑ Brief Business Consultation Lecture (1 tape) $8

USA Postage Rates (based on total tapes ordered)
1 Tape: add $2.25 2 tapes: add $2.75
3-5 tapes: add $4.00 6+ tapes: add $5.00

Make check payable to Yvonne Agazarian and send to:
Peggy Howland, 1211 Old Mill Road, Auburn, AL 36830

TOTAL ENCLOSED: $__________

Name: ____________________________________

Address: ____________________________________

____________________________________

Phone: ____________________________________

Email: ____________________________________

PAST ISSUES

SCTRI Newsletters 
and Journals are available on the web.

Check them out in the members section!

www.systemscentered.com/membersection

ANNOUNCEMENT

New SCTRI mailing address:

PO Box 2118
Decatur, GA 30031

SYSTEMS-
CENTERED® 

CONFERENCE 2004
Atlanta, GA • April 17-23, 2004

April 17-18 Pre-conference Institute
April 19-23 5-Day Conference
www.systemscentered.com
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SYSTEMS-CENTERED® TRAINING OVERVIEW
The activities described here range from training for
those interested in exploring SCT, learning SCT at the
Foundation level where the goal is applying SCT to
one’s self, or at the Intermediate level, toward the goal
of becoming a licensed systems-centered practitioner.  

Systems-Centered training is a combination of group
work practicum (where you learn by working as a
member of a group), and theoretical and technical
training. You can learn about Systems-Centered
Training by attending training events at the level that
matches your interest and resources - time, energy and
money - from exploring SCT to making a 
commitment to formal training. The approach to 
training is functional, with less emphasis on “checking
off” certain experiences and more on mastering the
theory, methods, and the techniques at each level of
training.

LEVELS OF SCT TRAINING: Exploration,
Foundation Training, Intermediate Training, and
Advanced Training.

EXPLORING SCT: FOR CURIOUS PEOPLE
In exploring SCT you can attend training events once
or as many times as you find useful. Some find the
training group valuable for their own development;
others want to learn the theoretical approach well
enough to compare it to their own; others use elements
of theory and technique in their current practical 
applications. At this level of participation, you are
your own guide, sipping or drinking deeply as your
interests and resources permit.

FOUNDATION TRAINING:
FOR LEARNING SCT
Some people discover enough value in SCT theory and
practice to consider making SCT a primary orientation
to their work. The Foundation training emphasizes
learning to use SCT methods with one’s self and 
gaining the personal development and training that
comes from working in an ongoing training group with
sufficient intensity to explore and contain one’s own
issues with authority. At a minimum, a training group
and some work with theory are foundations to further
work in SCT. If you find yourself exploring this shift
into more structured training, you should make contact
with an SCT Mentor to find out more about the 
training process. 

INTERMEDIATE TRAINING
Intermediate training is for those interested in using
SCT as their major theoretical orientation. Members
apply for Intermediate training experience after having
learned to use SCT as a training group member, to
understand basic SCT theory, and to understand and
contain the dynamics of their own authority issue. The
Intermediate level of training introduces more focus on
theory, on the technical skills of SCT, on managing
role boundaries, and on containing the dynamics of a
system. Intermediate training includes the Intermediate
Skills Training, the Intermediate Mentor Training, and
the Authority Issue Group. The Skills Training
focuses on the technical skills of defense modification
in Modules 1 and 2. The Intermediate Mentor Training
focuses on the management of oneself in relation to
changing roles and goals as member and mentor. The
Authority Issue Group is a training group working the
issues of Module 3 in depth. At the Intermediate level,
participants also work in a Theory group and in an
ongoing Consultation group in addition to their 
ongoing training group.

ADVANCED TRAINING
Advanced training activities are still emerging and
emphasize integrating comprehensive and 
apprehensive knowledge in role, and related to goal
and context in application settings. Advanced members
work with mentors to develop training opportunities.
One major advanced training track is working as a
member of a peer licensing group to build a working
group, develop criteria for assessment and implement a
peer assessment process. Joining the Management
group also offers a context for advanced training. An
advanced training track is also offered at the annual
conference for post-Authority group members.

NOTICE BOARD UPDATES

on the web

www.systemscentered.com
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New Systems-Centered® Training
Videotapes & DVD’s!

Systems-Centered Training: A Lecture by Yvonne Agazarian (2002)
Description: This lecture by the developer of systems-centered therapy gives an introduction and
overview of the approach and its methods.

Systems-Centered Therapy Group: Session 1 -10 of a 10 Session Group 
with Yvonne Agazarian and Susan Gantt
Sessions can be purchased individually or as a full set at a discounted price (available in DVD and
VHS).

Proceeds from these sales go to our non-profit institute and to developing training tapes.

For more information: Contact Kathy Lum, Administrator at 404-378-5709 or admin@systemscentered.com or visit our
website at www.systemscentered.com

Order Form

Name ______________________________________________________________________________________________

Address ____________________________________________________________________________________________

City __________________________________ State  ______ Zip__________________ Country ____________

• Systems-Centered Training: A Lecture by Yvonne Agazarian
$50.00 each ............................................................................Quantity ____________ $ ________________

• Systems-Centered Therapy Group: Single Session

$150.00 each ..........................................................................Quantity ____________ $ ________________

$125.00 each (discount price for SCTRI member) ................Quantity ____________ $ ________________

❑ DVD           ❑ VHS

Circle sessions ordered:

1      2      3      4      5      6      7      8      9      10

• Systems-Centered Therapy Group: Full set of 10 sessions

$1250.00 set............................................................................Quantity ____________ $ ________________

$1000.00 set (discount price for SCTRI member) ..................Quantity ____________ $ ________________

❑ DVD           ❑ VHS S & H $ ________________

Total $ ________________

❑ Enclosed is a check ❑ Please charge my credit card

Account # __________________________________________ Exp. Date____________________________

Signature (required for credit card) ______________________________________________________________

Mail or fax completed order form & payment to:
SCTRI, PO Box 2118, Decatur, GA 30031  Fax 404-378-8970

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian and
the Systems-Centered® Training & Research Institute.

5.00



Notice Board
Systems-Centered® Training

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of

Dr. Yvonne M. Agazarian and the Systems-Centered® Training and Research Institute.

Training Events

and

Workshops
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ATLANTA
MONTHLY TRAINING GROUP
with Susan Gantt
Monthly SCT group with group practicum,
theory and supervision
• Where: 18A Lenox Pointe, NE, Atlanta, GA
• When: One Friday a month, 12:15-5:30 PM

($150)
12:15-1:15 Theory and Leadership 
alternating months ($45)
1:20-2:30 Consultation ($45)
2:35-5:30 Training Group with 
Review ($80)

• Dates: Feb. 6, Mar. 5, Apr. 2, May 14
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
ONGOING TRAINING GROUP
with Susan Gantt
• Where: 18A Lenox Pointe, NE, Atlanta, GA
• When: 3:00-4:20 PM - every other Monday.

Call for dates.
• Registration: $40 per meeting.
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
SCTRI CONFERENCE 2004
• Where: Holiday Inn Select Conference 

Center, Downtown Decatur
• When: Institute  April 17-18, 

Conference  April 19-23
• Registration: Members: Conference $600, 

Institute $400
Non-members: Conference $625, 
Institute $425

• Contact: Elaine Pratt (860) 354-6415 or 
Steve Weinstein (781) 488-3613

. . . . . . . . . .
ATLANTA SYSTEMS-CENTERED 
SYMPOSIUM
with Yvonne Agazarian & Susan Gantt
• Where: Agnes Scott College, Decatur, GA
• When: October 21-28, 2004
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .

AUSTIN
MONDAY SCT INTERMEDIATE
TRAINING GROUP
with Rich Armington and Susan Cassano
Group practicum, theory and skill building
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 12:00-1:30 PM
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

TUESDAY SCT FOUNDATION
TRAINING GROUP
with Rich Armington
Group practicum, theory and force field work
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• When: 4:00 – 5:30 PM
• Contact: Rich Armington (512) 306-0166

. . . . . . . . . .
WEDNESDAY SCT CONSULTATION
GROUP
with Rich Armington and Susan Cassano
Applications of the Theory of Living Human
Systems to work settings
• Where: 2525 Wallingwood Drive

Suite #701, Austin, TX
• Where: 9:00-10:00 AM - 

1st & 3rd Wednesdays
• Contact: Rich Armington (512) 306-0166

or Susan Cassano (512) 327-4170
. . . . . . . . . .

WEDNESDAY FREE WHEELING
STUDY GROUP IN AUSTIN
Group meets the 1st, 3rd and 5th Wednesday
of the month for SCT training. This group is
open to anyone who has been in the role of
Mentor in the Skill Training.
• When: 12:15-1:30 PM
• Contact: Susan Cassano (512) 327-4170

. . . . . . . . . .
THURSDAY FOUNDATION TRAINING
GROUP
with Sydnor Sikes and Joy Luther
Weekly 90 minute sessions to include didactic
and group practicum
• Where: 508 Deep Eddy, Suite 1-A,

Austin, TX
• When: 12:30-2:00 PM
• Contact: Sydnor Sikes (512) 469-0582

or Joy Luther (512) 343-9609
. . . . . . . . . .

BOSTON
BOSTON FOUNDATION GROUP
with Fran Carter
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 9:00-12:00 noon.

First Sunday of month.
• Registration: $80 per meeting
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
BOSTON ONGOING TRAINING GROUP
with Fran Carter and Steve Weinstein
Group practicum with lecture
• Where: 86 Boston Ave.

West Medford, MA 02155
• When: 1:45-4:45 PM

First Sunday of month.
• Registration: $80 on-site
• Contact: Steve Weinstein (781) 488-3613

. . . . . . . . . .

ENGLAND
LONDON SYSTEMS-CENTERED 
CONFLICT RESOLUTION METHODS
• June 12-13  Attachment in Functional 

Subgroups 
(Yvonne Agazarian & Una McCluskey)

• June 14-16  Systems-Centered Methods for 
Organizations
(Yvonne Agazarian & Susan Gantt)

• June 17-20  Introductory & Intermediate 
SCT (Yvonne Agazarian & Susan Gantt)

• June 21-23  Systems-Centered Methods for 
Couples   (Yvonne Agazarian)

• Where: Landsdowne Club, London
• Contact: Mary Horton 0207-387-3981 or 

Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

NEW YORK
NY FIRST WEDNESDAY OF THE
MONTH: INTERMEDIATE SCT
TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, 
• When: Theory: 10-11:45 AM ($75)

Consultation Group: 12-1:45 PM ($75)
Leadership Practicum: 2-3 PM ($90 
w/Group)
Group Practicum: 3-4 PM
Leadership Skill Training: 4-5 PM ($35)
Groups meet the first Wednesday of each
month except August or September.

• Registration: Full day: $200 + $35 for
Leadership Skill Training.
Review $35 additional charge.
Airline commuters: Full day $175 + $35 
Skill Training.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .
NY FIRST THURSDAY OF THE
MONTH: (after the first Wednesday)
FOUNDATION LEVEL SCT TRAINING
with Yvonne Agazarian & Fran Carter
• Where: Washington Square Institute, NYC
• When: Theory: 8:30-9:30 AM & Group

Practicum: 9:30-12:30 PM ($125)
Leadership Practicum & Review:
1:00-2:55 PM ($75)
Consultation: 3:00-4:45 PM ($75)
Groups meet on the first Thursday of the
month (after the first Wednesday) except
August or September.

• Registration: Full day: $240.
Airline commuters: Full Day: $215.

• Contact: Yvonne Agazarian (215) 561-7428
or Fran Carter (215) 988-9523

. . . . . . . . . .
All fees listed for training groups are for mem-
bers of the Systems-Centered® Training and
Research Institute. 
Non-member fees are:
• 90 minute training groups are an

additional $5.
• Half-day or Full-day events are an

additional $25.

Notice Board Updates on the web
www.systemscentered.com



NY FRIDAY TRAINING GROUP
with Fran Carter
• Where: Hotel Olcott, 27 W. 72nd, NYC
• When: 2:00-5:00 PM, one Friday each

month except August & September
• Contact: Fran Carter (215) 988-9523

. . . . . . . . . .
FIRST FRIDAY OF THE MONTH:
TRAINING GROUP
with Yvonne Agazarian
This is a closed training group
• Where: Washington Square Institute, NYC
• When: Group meets on the first Friday of

the month except August and September.
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

PHILADELPHIA
PHILADELPHIA FIRST MONDAY OF
THE MONTH: SAMPLING SCT
with Yvonne Agazarian
Everybody is welcome to attend an introducto-
ry “explaining and exploring” of the SCT
experience. Container Role training available
for experienced SCT members.
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 6:00-9:00 PM
The first Monday of each month except for
August and September.

• Registration: $50 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .
PHILADELPHIA MONDAY:
SCT ONGOING GROUP PRACTICUM
with Yvonne Agazarian
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 6:00-7:30 PM Every Monday
(First Monday optional)

• Registration: $150 per month 
($175 non-members)

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

PHILADELPHIA MONDAY:
SCT TRAINING GROUPS
• Where: Philadelphia County Medical

Society, 21st & Spring Garden Streets
(On-site parking)

• When: 4:30-5:45 PM Every Monday
(First Monday optional)
Second Monday: Theory with Fran Carter
Third Monday: Leadership Practicum
with Yvonne Agazarian
Fourth Monday: Consultation
with Yvonne Agazarian
Fifth Monday: SAVI
with Anita Simon

• Registration: $25 on-site or in advance
• Contact: Yvonne Agazarian (215) 561-7428

. . . . . . . . . .

PHILADELPHIA LAST WEDNESDAY
OF THE MONTH: SCT TRAINING
MORNING
with Claudia Byram, Fran Carter and
Jeff Eiberson
• Where: Friends Hospital

4641 Roosevelt Blvd. (On-site parking)
• When: Theory Seminar 9:00-10:30 AM,

and Group Practicum 10:30-12:30 PM
The last Wednesday of the month except
August and September. These courses can
be taken separately or together.

• Registration: $40 for single course,
$70 for both.

• Contact: Claudia Byram (215) 561-0341,
Fran Carter (215) 988-9523 or
Jeff Eiberson (215) 546-1767

. . . . . . . . . .
PHILADELPHIA LAST WEDNESDAY
OF THE MONTH: SCT TRAINING
GROUP
with Yvonne Agazarian
Membership in an ongoing training group.
Skill training in SCT techniques of functional
subgrouping, boundarying, and the hierarchy
of defense modification.
• Where: 1831 Chestnut Street, Ste. 801
• When: 6:00-8:30 PM The last Wednesday

of the month except August.
• Registration: $62.50 ($75 non-members)
• Contact: Jeff Eiberson (215) 546-1767

. . . . . . . . . .
PHILADELPHIA WEDNESDAY
TRAINING: SCT FOUNDATION
TRAINING GROUP
with Fran Carter and Dorothy Gibbons
• Where: 1831 Chestnut Street, Ste. 801
• When: 3:30-7:30 PM Third Wednesday

of the month.
• Registration: $100 per meeting
• Contact: Fran Carter (215) 988-9523 or

Dorothy Gibbons (215) 288-6219
. . . . . . . . . .

PHILADELPHIA THURSDAY:
SCT TRAINING GROUP
with Claudia Byram
This Foundation level group is for people new
or nearly-new to SCT and will combine theory
and methods with experiential work. The
group is appropriate for those interested in
exploring SCT, for those interested in explor-
ing themselves in a systems-centered context,
as well as those who think they would like to
go on to more extensive SCT training.
• Where: 1831 Chestnut Street, Ste. 801

• When: 8:00-9:30 AM, 2nd & 4th Thursdays
• Registration: $50 per month

(If the group meets and you are not able to
attend, the monthly fee still applies.
However, if the group only meets once in a
month, the fee is $25.)

• CE credits available
• Consent form for audio recording &

transcription required
• Contact: Claudia Byram (215) 561-0341

. . . . . . . . . .

LAST FRIDAY OF THE MONTH:
INTERMEDIATE SCT TRAINING DAY
with Yvonne Agazarian
• Where: 1831 Chestnut Street, Ste. 801
• When: Theory Group: 12:00-1:15 PM

Consultation: 1:30-2:40 PM
Leadership Practicum: 2:45-4:05 PM
Ongoing Group Practicum (by invitation 
only): 4:15-5:45 PM
Does not meet in January or August.

• Registration: $25 per hour 
($30 per hour non-members)

• Contact: Yvonne Agazarian (215) 561-7428
. . . . . . . . . .

SAN FRANCISCO
SAN FRANCISCO INTRODUCING
SYSTEMS-CENTERED TRAINING
with Susan Gantt
For Clinicians, Consultants & Curious People!
This SCT training group introduces the meth-
ods of SCT: first, by looking at the application
of the theory to organizations, and second, by
working with group dynamics in an experien-
tial training group.
• Where: Fort Mason Center
• When: Thursdays, 4:00-6:15 PM, 

bimonthly
• Dates: Mar. 18, May 6, June 3, July 8, 

Aug. 19, Sept. 30, Dec. 12
• Registration: $40 per session or $245 for 

all 7
• Contact: Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
SAN FRANCISCO EVERY OTHER
MONTH TRAINING DAY
with Susan Gantt
Group practicum, leadership, consultation
• When: Fridays, 9:00-5:00 PM, bimonthly
• Dates: Mar. 19, May 7, June 4, July 9, 

Aug. 20, Oct. 1, Dec. 3
• Registration: $150 per session with 

8-session commitment or $175 per 
single session. First time registrants $150.

• Contact: Lucy Fine (510) 658-1122
. . . . . . . . . .

SAN FRANCISCO ONGOING
MONTHLY STUDY GROUP WITH
CONSULTATION
with Fran Carter and Susan Gantt
• When: 9:00-10:00 AM PT

Meetings are on the SCTRI telephone
bridge. Call (620) 584-8200 PIN 999678# 
at the appointed time. (You pay your
own long distance charges.)

• Contact: John Straznickas (415) 221-4810, 
ext. 3123

Note: Psychology guidelines suggest we
substitute the word “consultation” for

“supervision”. Supervision is reserved for
supervisors who are taking legal 

responsibility for the supervisee’s cases.
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SWEDEN
SYSTEMS-CENTERED THERAPY
TRAINING GROUP
With Ray Haddock and Anna-Lena Sundlin
The first SCT European Training Group!
• Where: IOGT-NTO Gården, Klara Södra 

Kyrkogata 20
• When: One Friday every 2 months, 

8:30-17:00
• Dates: Mar. 19, May 14
• Registration: 2000 Swedish Kronor (£155 

updated at time of 3 session payment) per 
day payable for 3 sessions (in advance)

• Contact: Ray Haddock 44 (0) 114 2716894 
or Anna-Lena Sundlin 46(0) 709 522448

. . . . . . . . . .
FOUNDATION & INTERMEDIATE
TRAINING: 2 DAY WORKSHOP
With Yvonne Agazarian, Susan Gantt and
Anna-Lena Sundlin
• Where: Stockholm
• When: February 11-12, 2004
• Registration: 8000 Swedish Kronor
• Contact: Chris McIlroy 46(0) 470 749994

. . . . . . . . . .

SAVI WORKSHOPS
MONTHLY SAVI APPLICATIONS
SEMINARS
with Anita Simon and Claudia Byram
• When: One Friday a month,

10:00-11:30 AM ET
Advance sign-up not required.

• Dates: Feb. 20, Mar. 19, Apr. 9, May 7, 
June 18
Meetings are on SCTRI telephone bridge.
Call (620) 584-8200 PIN 999678# at the 
appointed time. (You pay your
own long distance charges.)

• Registration: $45 per meeting
• Contact: Claudia Byram (215) 561-0341

. . . . . . . . . .

SCT PHONE SEMINARS
For seminars on the SCTRI phone bridge
line. Call (620) 584-8200 PIN 999678# at
the appointed time. You pay your own long
distance charges.
THEORY GROUP ON THE PHONE
with Fran Carter and Susan Gantt
• When: 2nd Wednesday each month,

9:00-10:00 AM ET. Call (620) 584-8200 
PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges.) Send 
check payable to Susan Gantt, 18A Lenox 
Pointe NE, Atlanta, GA 30324

• Contact: Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 x1

. . . . . . . . . .

FOUNDATION THEORY GROUP ON
THE PHONE
with Fran Carter and Susan Gantt
For newer members interested in building
an SCT group to explore the Theory of
Living Human Systems & Systems-
Centered practice.
• When: 2nd Wednesday each month,

10:05-11:00 AM ET.
Call (620) 584-8200 PIN 999678#

• Registration: $35 per meeting. (You pay 
your own long distance charges.) Send 
check payable to Susan Gantt, 18A Lenox 
Pointe NE, Atlanta, GA 30324

• Contact: Fran Carter (215) 988-9523 or
Susan Gantt (404) 261-5559 x1

. . . . . . . . . .
DROP-IN STUDY GROUP
ON THE PHONE
• When: 3rd Friday of the month, 

12:00-1:00 PM ET.
Call (620) 584-8200 PIN 999678#

• Any member can come, any time, as a
benefit of membership. The only cost is the
phone connection.

• The Study Group is a place where members
can interact around questions, ideas, 
curiosities, areas of interest about the 
Theory of Living Human Systems and 
Systems-Centered methods & techniques. A
licensed or license-qualified SCT member 
will attend each meeting to convene & 
mentor the group.

. . . . . . . . . .
APPLICATIONS GROUP FOR
ORGANIZATIONAL CONSULTANTS
AND EDUCATORS
with Susan Gantt
Designed for consultants and educators who
are applying the Theory of Living Human
Systems and Systems-Centered methods in
organizational and educational settings.
• When: Monthly, 11:00-12:00 PM ET.

Call (620) 584-8200 PIN 999678#
• Dates: Feb.2, Mar.1, Apr. 5, May 3, June 7, 

July 19 and Aug. 9
• Using the theory and methods of SCT, the

group explores specific applications and
examples from members’ experiences. The
group works with the issues that are su
faced by the group, such as assessing the 
work that is appropriate to the context and 
the goal of the context or integrating the 
SCT methods with the language of the con
text.

• Registration: $30 per session. (You pay
your own long distance charges.) Send 
check payable to Susan Gantt, 18 Lenox 
Pointe NE, Atlanta, GA 30324.

• Contact: Susan Gantt (404) 261-5559 x1
. . . . . . . . . .

EUROPEAN CONSULTATION GROUP
with Yvonne Agazarian and Susan Gantt
• When: 2nd & 4th Tuesday of the month, 

8PM GMT
Call (620) 584-8200 PIN 999678#

• Registration: £25 (€36) per meeting. (You 
pay your own long distance charges.)
Send payment to Yvonne Agazarian, 553 
Judson St., Philadelphia, PA 19130  US

• Contact: Susan Gantt (404) 261-5559 x1
. . . . . . . . . .

MONTHLY SAVI APPLICATION
SEMINARS
See listing under SAVI.

. . . . . . . . . .
SAN FRANCISCO ONGOING
MONTHLY STUDY GROUP
See listing under San Francisco.

. . . . . . . . . .

SCTRI
MANAGEMENT GROUP
SCT MANAGEMENT GROUP MEMBERS
ONLY
with Yvonne Agazarian and Kenneth Eisold
• Where: Racquet Club of Philadelphia
• When: March 11-14 and 

October 14-17, 2004
• Contact: Eileen Jones (212) 673-4968

SYSTEMS-CENTERED® TRAINING
CONFERENCE 2004

ATLANTA, GA
April 19-23, 2004

Pre-Conference Institute:
April 17-18, 2004

Holiday Inn, Decatur
Contact: Elaine Pratt

Pecat67@earthlink.net • (860) 354-6415
or Steve Weinstein

sweinst949@aol.com • (781) 488-3613

SCTRI Telephone Bridge
(620) 584-8200
PIN 999678#



Sponsored by: The Systems-Centered® Training and Research Institute 

SCT®, Systems-Centered®, and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne M. Agazarian 
and the Systems Centered Training & Research Institute. 

Systems-Centered® Training

5 – Day Conference:
April 19th-23rd, 2004

Pre-Conference Institutes:
April 17th-18th, 2004

Atlanta, GA • April 17-23, 2004

www.systemscentered.com
For more information, contact:

Elaine Pratt  (860) 354-6415, pecat67@earthlink.net • Steve Weinstein  (781) 488-3613, sweinst949@aol.com

An Innovative Approach to Change

• Organizational Applications 

• Individual, Couples & Group
Psychotherapy 

• SAVI: A Communication Map for Change

• Large Group Applying SCT
®

Methods

• Research and Theory Related to SCT
®

Practice

• Foundation, Intermediate and Advanced Training Groups

SCT
®

Conference 2004
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Name: ________________________________________________________________Degree: ______________________________
Address: __________________________________________________________________________________________
City: ____________________________________________ State:________ Zip: ____________________ Country:____________________
Telephone:  Office ______________________________________ Home __________________________________________________________________

E-mail ______________________________________________ Fax__________________________________________

Afternoon Sessions & Workshops (Sign up for 2 Application Sessions or One Workshop Each Day)
• In order to insure your place you must write down your choice.

Registration Form - SCT® Conference 2004

Registration Fees:

❏ I would like to become a member of SCT®RI.  $100 new member rate - $150 membership renewal rate (or more if you can, less if not)
❏ Full-Time student membership rate $30.

❏ AMEX     ❏ MasterCard    ❏ Visa
Account Number_____________________________________________________Exp. Date _______/_______/_______

Signature (required for credit card) _________________________________________________________________

Mail registration form and check payable to SCTRI to: SCTRI, P.O. Box 2118, Decatur, GA 30031
or fax registration to (404) 378-8970

Hotel Accommodations • Reserve early for discount • Limited space • Holiday Inn Select • 130 Clairemont Ave.
Decatur, GA  30030  • Call 404-371-0204 by March 14, 2004

Leading Edges in SCT Theory and
Practice

2:00 – 4:15

❑ Will be attending

Pre-Conference Institutes One Day Institute 5-Day Conference 7-Day Package One Day Conference

By Feb14th

Member $375 $185 $575 $950 $140 
Non-member $400 $200 $600 $1,000 $150 

After Feb14th

Member $400 $200 $600 $1,000 $165 
Non-member $425 $215 $625 $1,050 $175 

❑ For Continuing Education Credits, add $10

PRE-CONFERENCE INSTITUTES REGISTRATION
❏ 201  Systems-Centered Training for Groups and Individuals
❏ 202  Making a Map of Communication – SAVI: Tracking the Patterns that Matter
❏ 203  Creating a Context for Conflict Containment and Resolution in Work Groups and Organizations
❏ 204  Training in Goal-Corrected Empathic Attunement
❏ 205  4/17 A System for Analyzing Verbal Interactions (SAVI)
❏ 206  4/18 Goal Setting-Goal Getting: Getting Your System to Work for You
❏ 401  The Authority Issue Group (By Application)

FIVE-DAY CONFERENCE REGISTRATION  
Early Morning SCT Training – Monday to Friday: (Select One)

❏ 101  Foundation Level Training Group ❏ 104  Observer Training for the Intermediate Group
❏ 102  Intermediate Level Training Group ❏ 301  Intermediate Basic Skills Training
❏ 103  Advanced Level Training Group ❏ 501  Licensing Group (By Application)

Late Morning SCT Training – Monday to Friday: 10:30-12:00 
❏ 601  Advanced SCT Training In Giving Consultations (Post-Authority Group members)
❏ 701  Drop-In Groups

For more information

Elaine Pratt
pecat67@earthlink.net

(860) 354-6415

Steven Weinstein
Sweinst949@aol.com

(781) 488-3613

Fee Calculator

One Day Institute $______
Two Day Institute $______
5-Day Conference $______
7-Day Package $______
Monday Dinner ($30) $______
SCTRI Membership $______
CE's  ($10) $______
Student Discount - 50% $______
(must be full-time)
Total due: $______

Monday Tuesday Thursday Friday
1st Choice 2nd Choice 1st Choice 2nd Choice 1st Choice 2nd Choice One Choice

2:00 - 3:00
3:15 - 4:15
2:00 - 4:15
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SCT®RI REPORTS AND UPDATES

The Management Group recently held its 
semi-annual meeting from Thursday, October 9 to Sunday,
October 12. We followed our usual structure of devoting the
first two days to experiential work with the goal of 
discovering the underlying dynamics that are acting as 
driving or restraining forces to our organizational work. On
Saturday and Sunday, we directed our attention to the 
business tasks of the organization. A major focus 
throughout the four days was the emerging leadership in the
organization. Susan Gantt has been in the role of Director
since November 2002. As the Management Group noted the
ways in which Susan has fully taken up the role of Director,
members explored how they are ready to take up more
responsibility and to become more actively involved in the
running of the organization. 

During our experiential work, we focused on
developing leadership skills in the 
organization. We worked on undoing role-

locks in the Management Group by giving feedback to each
other from a place of affiliation and attunement. In our work
of reducing restraining forces to leadership, the group
acknowledged that the top level of SCTRI is mostly female.
The men explored male leadership energy that they are
holding for the organization. As the men explored this
untapped energy, the group took a major step towards mak-
ing more resources available in developing leaders for the
next generation of the organization. 

There were several significant changes in membership
at this meeting. Two new members, Jane Maloney and Jim
Peightel, joined after recently completing the Authority
Issue group last spring. And three highly valued members
left the group after many years of service-Rich Armington,
Larry Ladden, and Nina Klebanoff. As we said our 
good-byes to these members, we were able to make useful
distinctions between person and role. This moving work
allowed the members to leave the roles they had created as 
cornerstones that others could build upon, while 
keeping the personal connections that had been generated in
the course of developing the roles. Now that the distinction
is clearer, it is easier for members to take up or resign from
roles without jeopardizing their affiliation with group 
members or the organization. As a matter of fact, what we
discovered was that for all three resigning members, a major
factor in making the decision to leave the Management
Group was a discovery that they want to invest their energy
in other parts of the organization.

The theme of assuming greater authority and 
responsibility in the organization carried over to the two-day

business section of the Management Meeting. Noticing that
there is often a tendency for the Management Group to 
“disappear” in the six months between meetings, we agreed
to stay engaged as a working group throughout the year. 

The Steering Group brought the revised licensing 
agreement back to the Management Group for input. The
next step is for Yvonne, as majority holder of the trademark
and Susan Gantt as Director of SCTRI, which holds the
remaining 10% of the trademark, to jointly discuss this 
latest draft with the trademark attorney. 

The group mobilized resources to prepare an 
article demonstrating the effectiveness of using SCT to treat
Generalized Anxiety Disorder. Five Management Group
members volunteered to track the use of SCT protocol while
watching nine hours of tape of the sessions that Yvonne and
Susan recorded as part of the initial case studies in Austin in
2002. Larry Ladden will collect these results and prepare an
article for publication by the end of December. 

The System Mentors reported on the work they had
been doing reviewing the re-licensing group’s clinical 
materials with a major focus in re-licensing on monitoring
drift from the SCT theory, methods and values.

The group explored venues for future conferences and
agreed to consult with the Boston and San Francisco centers
to assess when these centers may have enough energy and
resources to sponsor a conference. 

We ended the meeting with a renewed sense of energy.
As the organization is growing and experiencing the shift in
leadership from the founder to the larger organization,
members are discovering new opportunities in the 
organization and within themselves to develop and 
transform as they work towards the development and 
transformation of SCTRI.

- Jane Maloney and Dorothy Gibbons

STEERING GROUP
The Steering Group has hit its stride in the past year.

This has been our first year without Yvonne Agazarian, the
Founder and former Director of SCTRI, as a member. She
resigned from the Steering Group to pursue her training and
writing activites, passing the responsibility for “steering”
the organization to the current group: Director Susan Gantt,
Dorothy Gibbons, Jon McCormick, and Rich O’Neill. We
have developed a solid and effective structure for 
performing our core functions of holding the organizational
vision and attending to the operational management of
SCTRI between the semi-annual Management Group 
meetings. 

MANAGEMENT GROUP
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This past fall, we finished our revision of the SCT
Practitioner licensing agreement, a project that
took close to a year to complete. The

revised licensing agreement has been sent to our attorney,
Peter Bosari, and we are waiting for the results of his review
of the document. In order to streamline the licensing
agreement, we removed the description of the core 
curriculum from the legal document so that in the future we
can more easily modify the curriculum as the system 
develops and changes.  An Ad Hoc Curriculum Work Group
has been formed for reviewing and revising our current
training program. 

Our monthly Open House meetings with various Work
Groups have been successful in creating a number of links
that help the organization to run more efficiently. From our
meetings with these Work Groups, the Steering Group has
formed a feedback loop, connecting the creation and 
clarification of policy with the implementation of policy.
The Steering Group stays aware of the ongoing activities in
these groups and is available for consultation and for 
linking resources in the larger organization with particular
Work Groups that are undertaking special projects. This
year, we have worked closely with the newly consolidated
Membership Group, headed by Michael Robbins and Jim
Peightel. As they organized and tracked membership
renewals over the summer, the Steering Group worked to
clarify when the membership year begins and ends and to
create a clear policy for late fees, reducing ambiguity in our
system. 

Another major innovation this year has been the formal
link between the Steering Group and the role of Conference
Coordinators. The annual conference is the organization’s
major fund-raising event, and the conference’s program is
the official representation of the current state of 
development of SCTRI. Hence, the Steering Group has
assumed the role of holding the history, structure and vision
of the conference, as well as assuming the role of financial
overseer of the conference budget. As a function of these
roles, the Steering Group meets monthly with the
Conference Coordinators in order to offer consultation and
support as the coordinators prepare for each yearly event. In
terms of holding the vision, we have been actively involved
in identifying new and emerging directions that may be
included and/or highlighted at the conference and are 
working to identify both the energy and the financial 
feasibility of holding future conferences in emerging centers
such as Boston or the San Francisco Bay Area. 

One of our major goals is to clearly define 
functional roles in the organization. By defining tasks in
terms of roles, the responsibility for essential jobs is 
located in the organization rather than in the individual 
people who have historically performed these jobs. By
thinking in terms of roles rather than people, individuals are
freer to take up and relinquish a role, depending on their

energy for the tasks. Recently, the Steering Group has taken
up the Financial Role, which had been held for several years
by Nina Klebanoff. In our Financial Role, the Steering
Group is now reviewing the budget each quarter and 
allocating funds to support organizational priorities. Based
on the current financial health of the organization, we have
recently allocated funds to pay for the business portion of
the Management Group Meetings. We have also allocated
$6,000 to support members’ research projects that are 
currently near completion. 

The Steering Group is pleased to report a great 
satisfaction in finding that the organization has 
developed to the point of making our job of linking energy
and resources possible and very rewarding. We
thank the general membership with so many people 
working to help SCTRI continue developing and 
transforming in the direction we all value.

- Jon McCormick and Dorothy Gibbons

SYSTEM MENTORS
We want to keep you updated on the leading edge of 

organizational development - the movement of SCTRI
members toward licensing as SCT Practitioners. The 
licensing groups are at our leading edge in two ways:
First, the licensing process is the Advanced Level of 
training and therefore the last to be pioneered by 
members. Second, we are discovering that the Re-licensing
and Licensing groups contain the process that feeds back
into the system-as-a-whole the information necessary for
change and for system correction.  As we know, as soon as
an organization is created it seeks equilibrium and stability,
not change!  So building a self-correcting function into our
structure is crucial for us in maintaining our vitality and an
organization, our capacity to survive, develop and 
transform. So here is the Licensing process update: 

We are pleased to report that SCT has 
experienced its first Re-licensing Group,
made up of all members who had been previ-

ously licensed and are up for renewal (currently a three year
cycle from initial licensing). Re-licensing is based on an
assessment process, demonstrating that the practitioner is
actually delivering SCT.  The creation of a re-licensing step
was initially driven by the requirements for maintaining a
trademark, in which the trademark holder must ensure that
the product being delivered is as specified in the trademark
description.  But, not surprisingly, we are finding that the
process has value in itself, as you will see below.   

First of all, we are very happy to report that all 15 
members of the Re-licensing Group are re-licensed as SCT
Practitioners!  As this was the first time the system managed
this process, it was also an experiment, and the Re-licensing
Group will be giving recommendations to the system based
on their learning. One important contribution this 
Re-licensing Group made was to begin discriminating



between drift, the moving away from the spirit of SCT, and
development, which adds depth and/or breadth to the 
practice of SCT. 

Another significant innovation was the submission of
actual work samples to each other and to the System
Mentors.  Work samples included: audio and/or video tapes
of both individual and group sessions, theoretical discussion
of each session, a discussion of one's own driving and
restraining forces and a peer evaluation. The System
Mentors reviewed each work sample and provided feedback
to the individual and to the group as a whole. When we saw
a significant restraining force to a member's practice we 
re-licensed that member provided they take steps to address
this area.  These members continue to be fully licensed, and
it is up to them as senior practitioners to find a context to 
continue their development in specific areas.

Another exciting discovery was that by viewing all the
work samples, we were able to give feedback to the 
group-as-a-whole -- and then we realized that it is 
useful feedback to our whole system.  Isomorphy!  So, we
offer our comments verbatim to you:

“The goal of re-licensing is to minimize the
inevitable drift away from building a systems-
centered context through the application of SCT
methods and techniques in order to reach the system
goals. System correction level: Crucial to the success
of SCT is the balance between learning the 
techniques and methods that reduce the restraining
forces and accessing and exploring the internal 
experience which relates the client and the 
practitioner to themselves. The submissions for 
re-licensing contain two kinds of errors. One is to
drop the client in the service of the training (our
obsessive, intellectual role!). The other is to drop the
context in the service of emotional exploration (our
histrionic, self-absorption role!). We are asking all
SCT members to be careful that in the excitement of
successfully coaching a patient, not to preempt and
take over the work. This relates to a task/process split
rather than a task/process interdependence. SCT is
particularly vulnerable to the cognitive affective split
which is a paradox as integration between the 
comprehension and apprehension is the very thing we
aim for. Thus we do need self-correction on drift at
this point but our leading edge is to get a better 
balance between training and exploring. The other
leading edge is continuing to understand the 
boundaries of a role and how to work with role in the
therapy context, as well as learning more about the
difference between bringing one's self into the role
and bringing a role into the role (this is SCT's leading
edge).”

The current Licensing Group (III) is continuing to work
as a group and is doing excellent work in reducing the

restraining forces to functioning as an SCT group (we are
continuing to consult with this group in our system mentor
role).  In addition, a New Licensing Group (IV) has formed
itself and sent their applications to us in our system mentor
roles.  We have reviewed their applications and the 
group-as-a-whole has been formally accepted as a licensing
group. A new Authority Issue Group as been formed (this is
the final phase of Intermediate Level training), and will by
the spring have a record 35 members! 

We would also like to give you an update on our
own functioning. We are discovering as we
work that the congruence among our 

perspectives is very high, and enables us to make space for
our differences fairly easily. So our work builds with 
synergy and integration!  At this point, we find that any one
of us can speak for all of us, putting into practice the 
concept of plenipotentiary power. We are very satisfied and
pleased about this! As we think back on where we started
years ago as the as the Policy Action Group, we can see that
our own development as a work group has gone hand in
hand with the development of SCTRI.

*What and Who the System Mentors are: The System Mentor
function is to keep an eye on the overall function of SCTRI and
systems-centered training with the goal of maintaining the spirit
and values of SCT.  One specific function taken up by the group
is the yes-no boundary of licensing as SCT Practitioner.   The four
current System Mentors are: Yvonne Agazarian, Claudia Byram,
Fran Carter and Susan Gantt. 

CONFERENCE 2004 IN ATLANTA!
For those of you who remember being in Atlanta for the

2001 Conference, this year will provide some familiar 
experiences — with some new twists! On the familiar side,
we will have a Thursday Night Party at the Court House, but
with the addition of music and dancing. We will have the
(familiar) Conference dinner in a new setting: the Mezza
Restaurant (awarded “the best Middle Eastern Restaurant in
Atlanta”). We have changed the night from Tuesday to
Monday with the goal of getting the socializing started early
in the week.

For those of you who didn’t get to Atlanta in 2001
- don’t miss 2004! Decatur is a charming area just
outside of downtown Atlanta with excellent

restaurants and shops, all within walking distance from 
the hotel. On Wednesday afternoon (which is left free in the
conference schedule) explore Atlanta: the Carter Center, the
Martin Luther King Center and the CNN Center are all 
easily reached, as well as the Atlanta Botanical Gardens.

The Conference Coordinating Group has been working
together since the late summer developing the program
offerings, making some changes in the brochure and 
creating two new one-day workshops on the weekend. We
have a strong organizational and psychotherapy track with
several new workshops using SCT theory and its 
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applications. This year there are workshops in art, music,
money and poetry just to mention a few!

The full SCT Conference 2004 brochure will be out in
late January. It is also available now on the web site along
with descriptions of each workshop. Also in January John
Straznickas, who is coordinating the Silent Auction this
year, will be calling for auction items. You all have been so
generous and creative in your donations we are thanking
you ahead of time. Each year we have increased the amount
we have raised for scholarships. We don’t want to make an
exception in 2004!

The Conference is always a good place to introduce
new people to SCT. Let your friends, colleagues, relatives
and students know about the Institute, the week or just a day
for a guaranteed “new experience”.

- Steve Weinstein and Elaine Pratt, Conference
Coordinators 

MEMBERSHIP ACTION GROUP
This has been a truly exciting year for our 

organization! For the second year in a row, the income
which we received from membership dues and the 
proceeds from our annual conference have covered our
operating expenses. As this becomes more of a norm for
SCTRI, our sphere of possibilities increases, enabling us to
devote more of our resources to research, hire our 
administrator for more hours each week, fund the costs of
the Management Group, develop new training tracks and
much more. In other words, we are truly moving out of the
survival phase of development and into “development and 
transformation”!

Your membership dues are a crucial piece of this
progress, and vital to SCTRI continuing to
develop. This year the Membership Action

Group has decided to send out two letters to remind you to
renew your membership. The first letter will be sent out by
e-mail before the new year so that members who may like
to take advantage of the tax deduction in the current 
calendar year may do so. We will send out a second letter by
“snail mail” after the first of the year.

MEMBERSHIP POLICY CHANGE! 
It has also come to our attention that there has been

some ambiguity in regard to the exact dates of the 
membership year. We would like to clarify this: the 
membership year will run from January 31st to January
31st. In past years this has often been perceived as a ‘soft
boundary’ and many members have renewed late. This has
resulted in added costs to our organization in terms of labor,
postage, printing and ambiguity about what our real 
operating budget is. In order to influence this norm, we are
creating a new late renewal fee of $25. This policy will
hopefully train all of us to work within functional time

boundaries! This fee is totally separate from our policy of
“more or less” in terms of the membership fee itself, which
remains a core value of SCTRI. 

The membership fee remains $150 (more if you
want, less if you need to) with a discounted rate of $30 for
full time students and $100 for new members. 

- Michael Robbins and Jim Peightel

OD/ED SPECIAL INTEREST GROUP
A new Special Interest Group: The Organizational

Development and Educational Development Community of
Practice (OD/ED Special Interest Group) 

We are a new special interest group — SCTRI
members who are exploring applications of
SCT to organizational and educational

development. (Special interest groups (SIGs) are members
who share an interest, decide to work together, defining
their own goals and making contributions to the 
organization only if they wish to. Currently, two other SIGs
are active: the Video Action Group, and the Diversity
Group.)

Since May 2003 our OD/ED group has been meeting
monthly to share cases, discuss written work and questions
with the goal of learning and developing a body of practice
together. We have lots of energy, some goals, and have
already tested out our ability to survive, develop and trans-
form! We welcome new members who have excitement
and curiosity about applying SCT in their organizational
development or educational work.

Our success in riding through turbulence to 
transformation is a recent one. We started 3 years ago as an
SCTRI Work Group (a formal part of the
organizational structure) — and just last spring transformed
into the special interest group we now are. Using our SCT
skills we subgrouped around the experience of the change
with old and new members working together. One of our
surprises was the ease with which new members joined our
subgrouping! Another surprise was the fluid transition
between exploring what had happened, what we were 
experiencing, and what we wanted from a new SCT
organizational and educational development special interest
group. A very satisfying work experience!

Our next three phone bridge meetings are set for noon
to 1 pm EST on February 13, March 26 and April 2. Check
the Notice Board in the Training section of the website for
future dates.  When our meetings generate minutes they are
posted on the SCTRI website in the Members section. If
you are interested in joining our work, contact Jane
Maloney at jmmaloney@aol.com or (212) 864-4287.

- Jane Maloney 
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SCT IS ALIVE AND WELL

IN ATLANTA
CONFERENCE 2004 – ATLANTA!

The Atlanta Committee for Local Arrangements is busy
preparing for the upcoming conference and will be ready to
greet everyone and welcome you to the warmth of a
Southern Spring.  We are hoping for sunny weather to help
show off our dogwoods and azaleas which are to be in full
bloom for your pleasure.  

We want to give you a flavor of the energy and interests
of our Atlanta members, so we are trying something new.
Below are comments from six members about their interests
and experiences with SCT.

AN INVITATION FROM THE ART AND SCT GROUP
Do you want to go on a trip like none other? Jan Quirl

and Celia Solomon are busy planning and creating a trip to
the Land of the Unknown at their ART and SCT workshop
in Atlanta at the SCT Conference. The only ticket necessary
to be part of the workshop is a willingness to sign up. The
only materials you will need to bring will be a lot of 
curiosity. Celia and Jan have committed to a one-hour 
time-slot for the workshop, which means that you will be
traveling into this Unknown Land at an accelerated speed!
During this time frame, they plan to introduce SCT concepts
to the field of art therapy, invite participants to make a piece
of art, and in addition, facilitate a small group experience to
explore the journey. If you don’t believe that this can be
done in one hour, then you must sign up. They are intent on
making this a fun time for everyone, while integrating their
knowledge of SCT with the process of art making. Celia and
Jan are making positive predictions that there will be a lot
of surprises and that this leading edge workshop will take
you to a new level of learning about the Unknown. There is
room for 12 participants, so you are invited and encouraged
to get your name on the list early.

- Celia Solomon

PEOPLE ARE THINKING ABOUT…
There are a growing number of experiences in SCT

training available in Atlanta with a corresponding growth in
the number of people seeking these experiences.  The 
following are the thoughts of some of the partakers as they
make their way through various stages of training.

Have you heard the saying “Better late than never”
or “It’s never too late to try”?  My husband, a 
psychologist, has been training with Susan Gantt in
Systems-Centered Training for the last 6 years and has
repeatedly “suggested” that I join a training group or
take part in the workshops in York, England.  I, of
course, have resisted because it was his suggestion and
not an original idea of mine.  Over the last 6 years SCT
has gently infiltrated our Family System and Marriage

System with my husband’s consistent use of SCT lingo
and concepts.  I finally became “curious” about SCT
when I realized how profoundly my husband had grown
and changed as a result of SCT.  The clincher for me
was that I had an incredible opportunity to learn from
Yvonne Agazarian who was coming to Atlanta to do
Foundation Training.  

The only expectation I had for the weekend 
workshop was for a better understanding of the little I
had picked up through osmosis over the last 6 years.  I
found myself completely open and willing to 
participate in the group process so that I could get the
most out of my experience.  I learned to get rid of my
distractions, sit centered in my seat, and feel feelings in
my gut like I’d never felt before.  I was surprised that,
for the first time, I wasn’t self conscious or fearful of
judgment by group members.  The most difficult thing
for me was maintaining eye contact.  I realized how I
would catch someone’s eye and immediately look
away.  In SCT I could not do that.  It took me halfway
through the weekend to get comfortable with holding
group members’ gaze and actually communicate with
them through the eye contact.  Subgrouping grew more
powerful as my eye contact improved.  The concept of
subgrouping is fascinating to me.  How is it possible
that, by subgrouping around swinging in our swivel
seats, I felt empowered, part of a group, connected to
my group members, and accepted.  I was finally getting
the idea of subgrouping when it was time for the 
weekend to end.  

When I returned to work the next day, I felt like a 
different person.  I smiled incessantly, made lingering
eye contact with everyone I came in contact with, and
tried to subgroup with them on any topic that came up
in conversation.  Unfortunately, it didn’t last.  I realize
now, that in order for SCT to have the profound effects
for me, as it has for my husband, I will have to join a
training group that meets regularly.  If I do that, then I’ll
have to make sacrifices and changes.  Isn’t there a 
saying “Better late than never”?

- Debbie Cohen  

I enjoy experimenting in many different areas that I
then like to bring home and integrate with my SCT
training.  I recently returned from a spiritual retreat in
which I explored the truth of pleasure.  In the retreat I
discovered that as I allowed myself the full range of my
apprehensive experience (body sensations, streams of
energy, feelings) that I was able to experience a great
deal of pleasure.

Acceptance and allowing were key.  If these 
conditions were present, I could experience 
“uncomfortable” feelings such as sadness, anger, hurt,
and aggression and enjoy the full truth of the 
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experience.  Even when there was no predominant 
emotion, I could enjoy the experience of my aliveness.
Feelings of warmth, love and laughter could be felt
intensely with a solid peaceful pleasure.

On my first day back in Atlanta, I attended my SCT
training group led by Susan Gantt, Ph.D.  She 
suggested that the experience of pleasure could be 
useful in weakening the suction to role.  In 
contemplating her comment, it occurred to me that the
practice of staying in touch with how good it feels to
simply allow our experience to surface could be a
strong driving force in staying centered and out of role.
Also by using our observing ego to be on the alert for
the pull toward anxiety and depression, we can alert
ourselves to the presence of our defenses.  We can undo
them and return to the pleasure of the moment.

- Randy Oven, LCSW

I’m still excited about learning SCT and am regularly
rewarded by it in my personal and professional life. I’m
very pleased to find a way of thinking and working that 
integrates my longstanding interest in psychodynamic
and behavioral therapies.
Much of my thinking about SCT these days is focused
on the power of roles and role-locks in our everyday 
functioning. SCT provides a clarifying way of 
understanding repetition compulsion and the personal
and relational costs of projective identification.
I’m personally gratified by the exploration of roles and 
role-locks and the spontaneous insight that pops up in
doing this work. SCT training continues to help me
sharpen and broaden my lens for viewing and 
understanding relationship dynamics with couples, 
individuals, and groups.

- Jim Foulks

I am using the systems approach in two weekly
women’s groups (Senior Sisters and Next Steps Group)
and with several individual patients.  With a couple of
couples I am also incorporating SAVI. I have found
that clinically depressed and/or anxious patients (as
opposed to therapists in training) are slower to get
involved and risk using the different techniques. Thus
I am experimenting with a different kind of orientation
with stronger and more specific focus on subgrouping,
recognizing and undoing the social defenses and 
anxiety. A lay version of the force field has been very
helpful.

- Priscilla Gilman

The national obsession with body weight is 
intriguing.  At this point the finger is being pointed
almost anywhere, landing on government subsidies of
agriculture, restaurants, schools and the advertising

agencies who tantalize children with ads for junk foods.
Individual responsibility appears to be the last on 
anyone’s list of blame.  As with cigarette smoking the
victim mentality appears to be rampant.  This has
inspired my thinking about the issue of obesity, and in
particular with the place of SCT therapy with the obese.

The obese are an interesting and diverse group who
has managed through the years to elude categorization.
The subset that I am thinking about is the group of 
people who have deeply ingrained habits of putting
food in their mouths at any and every juncture.  These
folks have what I think of as intractable obesity for
whom diets do not work or at least not for long.  They
are the emotional eaters, using food to soothe, to 
comfort, to reward, or to make tolerable affect that
seems intolerable.  They are also the ones who use food
as a way to fill time or to ease a transition.  In addition,
I think that there are consummate game players, 
assuming unconsciously various roles that serve to keep
them in a state of status quo.  These roles come with
long and sensitive tentacles available to attach to 
anyone willing to play a reciprocal role thereby forming
a role lock.  The roles fall in a couple of arenas.  One is
in the helpless arena as in “I don’t know how,” and a
second is in the more aggressive arena as in “you can’t
make me.” 

In the instance of emotional eating, I think SCT
methods are definitely helpful.  Most persons who are
obese are essentially talking heads, cut off from feeling
below the neck and frightened of it when it emerges.
The underlying problem for the emotional eater is an
inability to tolerate feelings.  As one learns to become
in touch with one’s body, one simultaneously learns to
tolerate affect to a greater degree.  This can be seen 
particularly with anger.  Most of the smiling obese do
not recognize their anger or tolerate it well when they
do.  Learning to make room for anger, to the extent that
they learn they can both tolerate it and contain it, takes
away much of the pull toward the old behavior of 
stuffing it down with food.

In the use of food as a habitual way of passing time
or easing transitions, I think awareness is the key.
Again the awareness is that of the body, and what is
being avoided by the eating behavior.  Other ways to
solve whatever the problem is at the moment can then
come into awareness with the subsequent reduction in
the old behavior.

Becoming aware of the roles and subsequent role
locks, particularly those involving “helpers” is crucial.
The repetition compulsion in the engagement of the
helper with the inevitable defeat of that helper is 
excruciating to behold once the awareness is in place.
Although there is a kind of fun in playing out the role,
the end result of total defeat of both parties is not fun at
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all and has immense long-term consequences.
I suspect this is just the tip of the iceberg.  I plan to

keep on thinking and observing and feeling with the
goal of discovering.  I hope I can maintain my 
curiosity at the edge of this particular unknown.

- Bettie Banks
SCTRI AUSTIN

It’s getting a little cooler here in Austin, and we are busy
getting ready for our annual workshop being held in
January.  We are putting on a three-day clinical workshop
with Susan Gantt, Susan Cassano and Rich Armington.  We
are offering both Foundation and Intermediate practicum
trainings as well as the Container, Observer, and Staff-In-
Training roles.  The weather promises to be beautiful so
come on out and join us!!

In other news, SCTRI-Austin has been focusing
heavily on resource development for our organiza-
tion.  As a part of that effort, we have recently filled

a crucial role that has long been vacant, the PR/Marketing
Coordinator role.  Rick Campa has taken on this role with
enthusiasm and has committed to a two-year term.  Upon
taking up this role, he immediately set to work preparing a
Marketing strategy for our upcoming workshop and has 
succeeded in completely revamping our mailing list to
include close to 2,000 therapists and psychologists in the
Austin area.  We are thrilled to have Rick’s resources in the
system!!

The board recently held its annual retreat where we
mixed a bit of work with a bit of fun.  We created force
fields around how we function as a board and began 
outlining what types of resources we want to try to add to
the organization. We followed our work with fabulous
singing entertainment from our own Joy Luther.  It was a fun
and productive day!!

INNOVATIONS
In November 2003, SCTRI-Austin offered graduate 

students preparing to be mental health clinicians and
agency-based mental health clinicians an opportunity to
attend a free one day Systems-Centered Training Workshop.
Sydnor Sikes, Linda Scott Solomon, Joy Luther and Rick
Campa compiled a list of agencies and graduate schools that
we thought would have interested clinicians and sent out 
flyers about 5 weeks before the workshop.  Twenty-four 
people registered. Eighteen people attended.  Due to space
limitations, we divided the participants into two groups.
Sydnor and Rick co-led one group and Linda and Joy co-led
a second group. 

We had several goals.  One was to introduce and orient
participants to the theory and practice of SCT.  The other
was to expose a new population from the Austin 
community to SCT.  In addition, we noted that we wanted
the participants to leave the workshop feeling energized

with an interest in SCT, and with an understanding and
experience of subgrouping so that they could begin to put
subgrouping into practice in other contexts.  Both the 
feedback from the participants and the driving and 
restraining forces related to the workshop-as-a-whole 
indicated that we successfully met these goals. 

And we had a lot of fun doing it!
There were many driving forces that allowed us to have

such a successful training event.  One of the most important
was that the four leaders and Susan Cassano had a workshop
design consultation with Claudia Byram.  She was able to
help us clarify our goals and talk about ways the design
could support those goals.  

Here is a thumbnail sketch of our design:  The morning 
session began with a lecture on subgrouping, followed by a
demonstration and practice of  “push, wave, row” and a 
discussion of what behaviors “worked” and what behaviors
“did not work” toward the goal of subgrouping.  We then
had an experiential session, surprises and learnings, and a
time for questions about the morning.  The afternoon 
session began with a lecture on boundaries, oriented towards
subgrouping. A skills training demonstration and practice
followed, using a “pre-crossing the boundary exercise” of
having short conversations in the past, then future, then
present irreality and, finally, the present, in small groups,
followed by surprises and learnings.  We had a longer time
for experiential in the afternoon and added next steps and
review to questions at the end, leaving five minutes for 
evaluations.

Other driving forces included containing our energy;
sharing and practicing our lectures with each other; 
discussing containment of the groups; having an onsite 
registration person (Pat Louis); discussing leadership styles
with our co-leaders before the workshop; meeting before the
workshop and at lunch to talk about experiences and consult
with one another; discussing how we would handle anxiety
in a new group, as well as our own anxiety; limiting what we
taught; and having lots of free handouts including the Public
Relations Information Packets (PRIPs), Newsletters, and
information about the conference and upcoming workshops.  

Restraining forces included not leaving ourselves much
time for planning; not putting the lunch break time on the
flyer as well as a request to call if they could not attend; loss
of some containment of the leaders during the planning 
period resulting in impulsiveness and interrupting.  A 
learning was that it would have been very helpful to have
had one experienced person in the container role in each
group to support subgrouping.

The workshop was a very rewarding experience for all
of us.  If we in Austin can be of assistance to any SCT 
community that would like to put on a similar training,
please feel free to contact Linda Scott Solomon at
Lscott1244@yahoo.com.
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LONDON, ENGLAND
Interest and energy in SCT in London continues to

develop. The London study group now meets regularly and
continues to develop itself. Several of its members attend
the bi-monthly training in Stockholm as well, and members
attend the twice-monthly European consultation group on
the telebridge.  

Building on last year’s successful trainings in London,
four seminars will be offered in London this June. The first
is Attachment in Functional Subgroups with Yvonne
Agazarian and Una McCluskey, June 12-13; 
followed by Systems-Centered Methods for Organizations
with Yvonne Agazarian and Susan Gantt, June 14-16. A two
level SCT training Introductory & Intermediate SCT with
Yvonne Agazarian and Susan Gantt meets June 17-20, 
followed by Systems-Centered Methods for Couples with
Yvonne Agazarian on June 21-23 (see the Notice Board for
registration information).

PHILADELPHIA
At its November meeting (after the Philadelphia week-

end SCT workshop) the Philadelphia Center took a step: we
are planning to put on occasional open house evenings, with
brief presentations by members on applications of
SCT or try-outs and feedback on workshop design, or
papers or...! The evening will include supper and socializ-
ing and a good time. We see this as a simple way for SCT
members in Philadelphia to link up, share information and
network —connecting without complication! Fun and easy!

The first Round Table will be the evening of February
20. Watch for the announcement! For more information
contact Dorothy Gibbons at (215) 288-6219.

SAN FRANCISCO
BAY AREA: A FORCE FIELD FOR PARTIES!

Greetings everyone!  2004 holds promise for the Bay
Area SCT community.    We started the year with a holiday
party, after the holidays!  Easier to schedule and just as
much fun.   For this posting, we worked on a Force Field via
our Quick Topic internet site.  The Quick Topic site 
continues to be very handy.  We recommend this to 
communities who are looking for an easy channel for 
information exchange with its members.  The goal of our
group Force Field is to have more parties!  We post this
below for fun and also to see if other SCT communities are
in our subgroup of wanting more parties!!!  Have a great
2004 and come west for a visit sometime.

Goal: More Parties
Driving +

• An opportunity to enjoy being social with others who 
are learning to manage their social defenses, i.e., being 

polite gets in the way of having authentic contact
• Get away from work
• More opportunities for playfulness
• Lots of great restaurants
• Builds a context for us to catch up with each other as

people                    
• Playfulness
• Being social without being in social defenses
• A chance to dance
• Voicing excitement even without a plan
• In one of our homes so that we can easily mix and 

mingle
• Desserts
• Brunch time separate from trainings encourages 

significant others/spouses to attend
• Costume party- e.g., wearing something you wouldn’t

wear anywhere else or a glamorous Oscar party
Restraining –

• Having the chance for people to know me outside 
of a learning/ training context (eeks-scary)

• Our busy schedules make it difficult to all get 
together in the same time and place

• Bay Bridge traffic
• Social awkwardness
• Spending time organizing the parties
• Talking too much about SCT training
• Not enough new people
• Picking a date that works for most/all members 

(frustration at this task)
• Parties after training- tired, harder to include 

partners or anyone who didn’t attend that training 
day

YORK, ENGLAND
Another successful SAVI and SCT Training weekend

was held in York in December 2003. The half-day SAVI 
workshop was conducted by Fran Carter and Fran and Ray
Haddock were the leaders for the two-day SCT
Workshop. Brendan Murphy had a staff role and Liza
Bingley Miller had a researcher role learning how to code
SAVI patterns. We had 21 people attending which included
12 new people. Lovely to be in York at Christmas time -
and even more people from the SCT community should
come!!!! See you next year!



Systems-Centered® Training and Research Institute
Membership Application

Membership Benefits:
• Bi-Annual SCTRI Newsletter • Peer Mentorship and Consultation
• SCTRI Membership Directory • Lower Fees for Training Groups
• Membership Section of SCTRI Web Site • Monthly Drop-In Study Group on the Phone

One must be an active member in the Systems-Centered Training and Research Institute to:
•  apply for a license to use the SCT trademark •  participate in the SCTRI Action Groups
•  participate in the Intermediate Skill Training •  be eligible for work exchange program

SCTRI members serve as mentors to one another and make themselves 
available for 10-minute free consultations

Please check appropriate box:  SCTRI New Member   ❑ SCTRI Renewal  ❑
Please Print

Name: ________________________________________________________ Degree: ____________________

Mailing Address: ____________________________________________________________________________

Home Phone:  ________________________________________ Work Phone: ______________________

Fax: ______________________________________ E-mail:  ______________________________________

Please subscribe me to the SCTRI listserv so that I can stay up to date on what’s happening  ________

Are you willing to host/house visitors from out of town or foreign countries?    Yes ____ No ____

House ______   Host ______ Arrange for visit to hospitals or clinics ______

Fees (more or less*):    Introductory New Member Rate: $100 Renewal: $150 Full-Time Student: $30

*Membership is available to anyone who wants to join. If you can afford to pay more than the stated rates, your 
additional contribution will further support the work of our organization. Otherwise, we welcome your membership

for a fee at-or-below the stated rates. You are free to decide what is affordable for you.

Enclosed is a check for $__________   payable to SCTRI/RHD, or
Charge  to Visa, MC, or Am Express (please circle type of credit card):

Credit card number: __________________________________________ Expiration date: ________________

Signature: __________________________________________________

Directory Information:

Discipline:____________________________________________________________________________________

Specialties and Areas of Expertise: ____________________________________________________________

Send to: SCTRI Membership, PO Box 2118, Decatur, GA 30031
The Systems-Centered® Training and Research Institute is a division of Resources for Human Development, Inc., a registered charitable organization.

SCT®, Systems-Centered® and Systems-Centered Therapy® are registered trademarks of Dr. Yvonne  M. Agazarian and
the Systems-Centered Training & Research Institute.
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SYSTEMS-CENTERED® CONFERENCE 2004
Atlanta, GA • April 17-23, 2004

April 17-18 Pre-conference Institute • April 19-23 5-Day Conference

Call for Research Proposals
SCTRI has allocated $6000 to support research!

We would like Systems-Centered Therapy to become an empirically-supported treatment. Such support
would provide information about SCT s effectiveness and stimulate interest in SCT training. Our initial focus
will be on testing theory-guided clinical hypotheses.
Proposal guidelines are as follows:
Rationale: What is the purpose of the research? How will this study advance psychological understanding
in the field?
Hypotheses: What are your specific research questions? How are your questions related to the theory of
living human systems?
Methodology: Brief description of participants, procedure, assessment tools, and statistical analytic 
procedures.
Implications: What are the short-term and long-term implications of your research?
Future goals: Is the proposed grant to obtain pilot data? Once you complete this project what will your next
step be?

Proposals should be limited to 2 to 3 double-spaced pages and must be e-mailed to the SCTRI administra-
tor at admin@systemscentered.com by June 1, 2004. Proposals for grants up to $5000 will be considered.
Applicants will be notified by September 1, 2004.


