
STEP 1: UPLOAD VIDEO AS PRIVATE
- You need to upload the video as a "private video" first, so that you can complete all other
steps in this guide without your subscribers being able to see the video until you are done.

STEP 2: DESIGN AND ADD CUSTOM THUMBNAIL
- This step is extremely important. Do not rely on the video frames YouTube allows you to
choose from. Design your own custom video thumbnail that grabs attention, and is relevant to
the video title.

STEP 3: WRITE THE TITLE WITH SEO IN MIND
- The main part of the video title should be a relevant search term that you are trying to rank for.
Use Google Keyword Planner or YouTube Auto Suggest to come up with good keyword phrases
that people search for. You can then spice up the title for extra attention.

STEP 4: WRITE THE DESCRIPTION WITH SEO IN MIND
- Start the description by repeating the video title in the first paragraph. Then write a short
description of what the video is about, why it matters etc.

STEP 5: ADD AS MANY TAGS AS POSSIBLE
- Tags are important to rank for specific keyword phrases. Focus on compound words and
phrases rather than single word tags, and add tags until you hit the limit.

STEP 6: SET THE VIDEO TYPE
- YouTube allows you to categorize the style of the video, for example: "People & Blogs",
"Music", "How To and Style" etc.

STEP 7: ADD CLOSED CAPTIONS
- You can add Closed Captions to your video to make it more accessible, but also boost it a bit
in the ranking algorithm.

STEP 8: SET MONETIZATION OPTIONS
- Choose what kind of ads (if any) will be shown on your video.

STEP 9: CREATE YOUTUBE CARDS
- You can use the special feature "YouTube Cards" to add very clean looking Call To Actions that
even work on mobile. These cards can link to for example: another video, a playlist, or your own
website.

STEP 10: CREATE YOUTUBE END SCREEN
- You can design a 20 second end screen to promote your other videos, playlists, and even your
own website. This step should be considered when you edit your videos. I add a 20 second
black screen in the end of my videos to have a clean background for the end screen.

STEP 11: ADD VIDEO TO A RELEVANT PLAYLIST
- Using playlists with related videos is one of the best strategies to keep viewers watching your
videos. Make sure to always add new videos to at least one of your playlists.

STEP 12: MAKE VIDEO PUBLIC
- Now it is time to make your video public, since you have completed all the previous steps.

STEP 13: WRITE THE FIRST COMMENT
- I find that writing the first comment as soon as I have made the video public can inspire
engagement from the viewers. Tip: Ask a question in the first comment, and be positive. =)

STEP 14: SHARE THE VIDEO ON SOCIAL MEDIA ETC.
- Your video is now completely published on YouTube, and everything is set up. Now it is time to
spread it on the Internet. Start with your social media channels, your website if you have one,
relevant communities etc.


