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FROM THE PRESIDENT
In 2020, the College celebrated its 50th anniversary. Part of our year-long celebration focused on looking 
back with pride at the many accomplishments of our students, employees, and alumni. A larger part was a 
call to action for our internal and external communities to dream about what this College should look like in 
our next 50 years. These dreams have helped shape our new strategic plan.

We were unsure how much our college community could dream during the midst of a global pandemic sur-
rounded by so much uncertainty. However, just like when the pandemic hit, everyone rose to the challenge 
and blew us away with their enthusiasm and engagement. Students, faculty, staff, alumni, board members, 
business and industry partners, and members of the larger community attended virtual workshops, focus 
groups and brainstorming sessions; completed surveys; and contributed long hours drafting, editing, and 
further refining the content of this plan. From this process, ENGAGE 2027 was born. 

As part of this plan, we are re-committing ourselves to building a more diverse and inclusive college that 
welcomes every student, ensures every student succeeds, supports our faculty and staff, and leaves a strong, 
enduring imprint on our communities. You can see this commitment in Laurel Ridge’s first Student Impact 
Statement. We pledge to always deliver an engaging, transformational college experience to our students, 
which not only changes their lives, but strengthens our local communities, our state, and our world.

Thank you to everyone who helped envision the next chapter of our College’s history.
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MISSION 
Laurel Ridge provides a positive, caring and dynamic learning environment that inspires student success, 
values diversity and promotes community vitality. 

VISION 
Laurel Ridge enriches communities as we provide exemplary educational opportunities based on our 
core values. 

VALUES 
LEARNING –  We foster an environment that ignites and sustains a passion for lifelong learning. 

HIGH PERFORMANCE –  We are focused, responsive, collaborative and accountable. 

INTEGRIT Y –  We exemplify honesty, character and respect for our communities. 

POSITIVE SPIRIT –  We value creativity, enthusiasm and a “can-do” attitude. 

DIVERSIT Y –  We honor the uniqueness of individuals and communities. 
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BACKGROUND 
ENGAGE 2027 was developed with input from students, faculty, staff members, and community members 
during the 2020-21 academic year, a time when many people felt uncertain and disconnected from each 
other. Despite the challenges presented by a global pandemic, members of the Laurel Ridge community 
were able to rally together to formulate a vision and execute a plan for meaningful engagement in the rapidly 
changing world. 

The strategic plan rests on a foundation of four core areas – Invite, Include, Innovate, and Impact – and 
outlines a set of goals that will help ensure we meet our mission of making a positive difference on the indi-
viduals, families, and communities we serve. 
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2027 Strategic Plan Leadership Team 

Chris Coutts, Vice President of Communications and Planning and Provost, Fauquier Campus

Melissa DeDomenico-Payne, Grants Manager 
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Amy Judd, Director of Academic Assessment, Evaluation, and Analytics 

PATH Foundation 

Strategic planning events were supported by grant funding from the PATH Foundation. 

College and Community 

Many college and community stakeholders contributed their time and talent to the strategic planning pro-
cess. While we could not list everyone, we are grateful to all of you! 

OUR COMMITMENT  
At Laurel Ridge Community College, everything starts and ends with the impact we have on the success of 
our students. Our renewed commitment is based on these words: Invite. Include. Innovate. Impact. While 
the words may sound simple and obvious, they are the result of a year-long conversation that took place 
during a time unlike anything the college has gone through in our history.

As a result of conversations with students, faculty, staff, and community members, we are re-committing 
ourselves to building a more diverse and inclusive college that welcomes every student, ensures every 
student succeeds, supports our faculty and staff, and leaves a strong, enduring imprint on our communities. 
ENGAGE 2027 - our next six-year strategic plan - begins with a student impact statement, which challenges 
every person working at the college to engage in this work.
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STUDENT IMPACT STATEMENT 

Laurel Ridge commits to providing  

AN ENGAGING ST UDENT EXPERIENCE  
characterized by: 

An IMPACT FUL  educational 
experience that ensures students have a 
seamless transfer path to a baccalaureate 
degree or to enter a high demand career 

field, while also supporting regional 
economic development and growth.

An INVIT ING  campus that offers 
a welcoming and supportive college 

learning environment for every student, 
regardless of race, ethnicity, gender, or 

socioeconomic group.

An INCLUSIVE  community that 
provides students and employees fair and 

equitable access to services, resources, 
and opportunities, without exception.

An INNOVAT IVE  education that 
is facilitated by world-class faculty 

who teach using 21st century learning 
spaces and modalities and help create 
career and transfer opportunities that 

enable students to thrive.
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GOALS 

INVITE

INCLUDE

INNOVATE

IMPACT

Goal 1: Remove barriers to the student onboarding experience to ensure students 
can seamlessly advance from interest to enrollment.  

Goal 2: Increase inquiries/applications to the college and net enrollment yield.  

Goal 3: Provide holistic student support services that address the social, mental, 
and financial needs of our students. 

Goal 4: Increase the number of high school dual enrollment students who 
smoothly transition to workforce and degree programs. 

Goal 5: Collaborate college-wide to achieve welcoming and functional campuses.

Goal 6: Achieve equity in access and success for students from every race, 
ethnicity, gender, and socioeconomic group. 

Goal 7: Structure class schedules, activities, and facilities with consideration of the 
needs of underserved and underrepresented student populations. 

Goal 8: Develop inclusive recruitment and onboarding processes that result in 
employee demographics reflective of student demographics. 

Goal 9:: Promote a positive organizational culture that values employees’ lived 
experiences and contributions.  

Goal 10: Enhance and expand learner-centered, high-impact teaching practice. 

Goal 11: Seek innovative and inclusive approaches to scale facilities to meet the 
needs of instructional programs and student support services. 

Goal 12: Grow revenue through innovative partnerships and philanthropic 
endeavors aimed at supporting student success. 

Goal 13: Employ best practices for engaging and communicating with employees 
in an expanding virtual work environment. 

Goal 14: Increase persistence and completion and ensure students are successfully 
entering the workplace or earning a bachelor’s degree. 

Goal 15: Elevate the college’s role as the region’s first-choice education and training 
provider, well-positioned to strengthen the economic and educational 
position of the students and communities we serve. 

Goal 16: Align career and technical workforce programs with current and future 
labor market needs. 

Goal 17: Expand community involvement and engagement. 

Goal 18: Build systems for sharing data to support data-informed improvements in 
all areas of the college.
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