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From the CEO

A very warm welcome to this, our first panui for 
2018. 
 

It has been an exciting year to date, with the 
harvest of our newly acquired nashi and kiwifruit 
orchards in February and April respectively.  Many 
shareholders may be unaware, but in the later 
part of 2017 the Board approved the purchase of a 
6.87 canopy hectares G3 kiwifruit orchard located 
on Galatea Rd, Te Teko with settlement taking 
place on 16 November .  Both orchards sit side by 
side of each other.  Read more over page......... 

New Chairman for MIL

With the resignation of Tiaki Hunia in July 2017, the Board 
appointed John O’Brien to undertake the role of Chairman.   
In addition to having been on the Board for the past 5 years, 
John also has extensive experience in governance and is a 
chartered accountant. 
 

In addition to John O’Brien’s appointment, the Board has also 
appointed Associate Director, Alex Wilson to the Board which 
will expire at the 2018 AGM in October.  Initially Alex was 
appointed to the Board to fill a temporary vacancy after the 
departure of Tiaki.  Like John, Alex is a chartered accountant 
and is a director with Deloitte in Rotorua.  He also chairs MIL’s 
Audit, Risk and Investment sub-committee.

Kawerau Dairy Investment

By an arrangement between MIL and Hancock Forest Management Ltd we are pleased to advise 
that Tarawera Land Company (TLC) a subsidiary of MIL has successfully secured the rights to issue 
access permits into the Tarawera Forest for both Cultural and Recreational purposes which includes 
permits to the Tarawera Falls and Tarawera Outlet. 
 

Since TLC’s establishment in 2004 when the company acquired the land in the Tarawera Valley, 
TLC has only had rights to issue permits into the Tarawera Forest for Cultural purposes with 
Recreational permits being outsourced. 
 

TLC will continue to utilise the services of the Kawerau iSite for issuing permits  to the Tarawera 
Falls and Tarawera Outlet, however this will be restricted to weekends and public holidays only.

Tarawera Falls and Outlet Permits

Alex Wilson, Director Kiriwaitingi Rei, CEO

John O’Brien, Chairman

MIL has for some time been part of a collective 
looking at the feasibility of building a geothermal 
powered milk processing factory in Kawerau.  
In December 2017, MIL along with ten Maori 
entities, Te Manawa O Tuhoe, Ngati Makino, 
Putauaki Trust, Rotoiti 15, Tataiwhetu Lands 
Trust, Tapuika Holdings Limited, Rotoma No. 1 
Incorporation, Wharepi Whanau Trust, Omataroa 
Rangitaiki No. 2 Trust and Poutama Trust, and a 
Japanese company entered into a partnership to 
build the factory. 
 

MIL has invested $5m into the joint venture.  
In total the Maori entities have a 66.67% 
shareholding in Kawerau Dairy, with the 
remaining 33.33% held by a 137 year old family 
owned Japanese business called Imanaka.  
Imanaka is represented through Cedenco Dairy 
Limited. 
 

The aim of Kawerau Dairy is to create high-end 
conventional organic milk powder and milk 
protein concentrated products for New Zealand 
and the world.  Kawerau Dairy’s location allows 
it to harness the talent and skills of tangata 
whenua, as well as having available access to the 
nearby rail network and New Zealand’s largest 
port, Tauranga. 
 

The project is likely to create around 25-30 full-
time jobs, and we will be looking to support our 
shareholders into employment. 
 

The dairy plant will be based around two small 
flexible drying platforms that will be developed in 
two phases.   

Phase one is being designed and built to 
specification to produce specialty, high value 
cow and organic cow milk products, primarily 
Milk Protein Concentrate, Organic Milk Powders 
and Organic Milk Protein Concentrate.  Milk 
Protein Isolates could also be a consideration.  
Phase two while still to be further scoped may 
include toll processing of sheep and goats milk 
or the processing of plant based dairy oats or 
hemp.  Each of the driers will be capable of 
producing 750 - 100 kg’s per hour. 
 

The plant is expected to start producing products 
for sale about early 2019.  This is an exciting 
project and we will keep our shareholders 
informed of the progress.   
 

As part of our commitment to creating 
employment for our shareholders, an internship 
programme was created.  Cedenco has placed 
16 interns from our shareholder pool into jobs 
at both their Tauranga and Gisborne sites.  MIL 
was fortunate to have 8 shareholders and/or 
descendants of shareholders placed in Cedenco’s 
factory in Gisborne.  The internships will provide 
our people with experience which may lead to 
employment in the dairy plant.



Rex Anderson is the newest addition to the MIL team and is 
employed as our Orchard Manager for both the nashi and kiwifruit 
orchards. 
 

Having been raised in Kawerau and having spent a lot of time in  
Te Teko, Rex has a strong network within the local community 
which has been a real asset to MIL in terms of getting workers and 
contractors into the orchards. 
 

Rex stated “I rate my job satisfaction fairly high.  In a sense it’s 
quite spiritual being able to work on your turangawaewae and to 
connect with our whenua”.  Kiriwaitingi commented “The workload 
has been huge, but Rex has approached every task with enthusiasm, 
determination and a can-do attitude.  We look forward to a great 
year with him on the team”. 
 

Rex is currently living on-site at the nashi orchard with his wife Aroha.  Rex and Aroha have raised 
two children and are the proud grandparents of four mokopuna. 
 

The next task ahead is winter pruning and recruiting more workers into the orchard for the new 
season.

Our investment into 
the agricultural and 

horticultural sector is 
a deliberate move by 
the Board to diversify 
MIL’s portfolio, which 

is heavily weighted 
towards property and 

passive investments.  
The Board has also identified employment 
opportunities for our shareholders, descendants 
of shareholders and locals as a priority.  We have 
been fortunate to employ Rex Anderson as our 
manager overseeing both orchards.   
 

The local kaimahi from the nashi orchard have 
been working with Eastpack to have them 
trained to undertake the canopy work on the 
kiwifruit orchard.  Helen Scott and Whatu Brown 
from Eastpack provided the on-site training 
and we have made enquires with Toi Ohomai to 
provide additional training on health and safety. 
 

Just under half of the kiwifruit harvest made 
kiwistart, and we are pleased to announce 
that we have had an excellent result with 
approximately 94% of our kiwifruit reaching 

Class 1.  This is down to the 
hard work of Rex and his 

team, ably supported by 
Eastpack. 
 

Recently, the 
Ministry of Social 

Development declared 
a labour shortage for the 

Bay of Plenty, covering the 
remainder of the kiwifruit harvest period.  We 
will be looking to work with the kaimahi who 
are primarily from Poroporo to ensure labour 
shortage does not have an impact on our 
orchard. 
 

In terms of future developments, the Board 
is currently considering the conversion of 4 
hectares on the nashi orchard to kiwifruit. 
 

The Board is also considering another 
investment, so there is plenty of work to be  
done before the end of the year. 

 

Kiriwaitingi Rei 
 
 

From the CEO  
 

L - R (Back) Charles Thornton, Corrina Taylor, Rex Anderson (Orchard Manager), Hiwa Pakeha.   
L - R (Front) Josephine Peri, Rana Paul, Piurangi Ngaheu, Stephen August.  Absent: James Williams

Orchard Kaimahi 
 

MIL Celebrates 50 Years

This year marks a milestone for the company as 
we celebrate 50 years since the incorporation of 
MIL on 24 October 1967.  To commemorate this 
occasion, the Board has decided to bring the 
AGM forward to 26 October 2018, this  
being a date that is very close to the  
original date of incorporation.   
 

This year the AGM will be held in  
Kawerau at the Town Hall, followed by  
a formal dinner at 5.00pm at Kokohinau  
Marae, Te Teko.  Kokohinau Marae has  
great significance with MIL as this is  
where the Maori landowners, Crown,  
and representatives of Fletchers signed  
the original agreement. 
 
 
 
 
 

A cost of $25 per person will be charged to 
attend the dinner so please be in quick as the 
venue can only accommodate 250 people. 

2018 Annual General Meeting Friday 26 October at the Kawerau Town Hall

Introducing Rex Anderson  
 


