
 

 

 

 

 

STRATEGY 2021-2025 
 

 

 

The annual autumn meeting of HIAP - Helsinki International Artist Programme has 

accepted the strategy for years 2021-2025 on 30 November 2020. HIAP strategy 

functions as a tool for the HIAP board and staff. The strategy clarifies and strengthens 

the long term planning of the organisations’ goals and activities. 

 

1.     MISSION 
 

The purpose of the organisation is to advance and support art professionals’ 

international exchange, mobility and work in Finland and abroad.  

 

2.     VISION: GOALS UNTIL YEAR 2025 
 
Ecological transition 
HIAP is committed to reducing the organisation’s ecological footprint according to the 

Paris Climate Agreement. The focus is on three topics which play a key role in climate 

transition: travel, food and energy (electricity and heating). HIAP develops processes to 

better measure the organisations’ CO2 emissions and is actively looking for ways to 

reduce them. The transition process is made publicly visible, which allows HIAP to act as 

an example to other art organisations. The work is based on the Post-Fossil Transition 

project of HIAP & Mustarinda (2018-2020) which enable major changes to be made in 

HIAP’s organisational practices.  

 

Geographic focus 

During the strategy period HIAP aims to strengthen the networks which were built 

during the past strategy period. Geographically these networks are focused in Finland, 

Nordic & Baltic countries, Russia and Asia. Especially the ecological perspective is 

taken into account in the network building: emphasis is in the regions to which one can 



travel via land or sea.  

 

Fairness 

HIAP continues to improve the working conditions of artists and other cultural workers. 

Artists need to receive a fair compensation for their work and their work needs to be 

appropriately resourced. HIAP’s contract processes and transparency of administration 

will be improved during the strategy period. 

 

Equality and inclusivity 

HIAP continues to develop the diversity, equality and accessibility of its activities. During 

the strategy period HIAP will improve the statistics gathering processes related to 

diversity. HIAP will also work on adopting non-discriminatory practices in its events and 

activities. 

 

3.     VALUES 
 

Following values guide HIAP’s activities: 

 

Hospitality 

HIAP maintains a safe and open atmosphere, which encourages collaboration and 

learning. The residents feel at home and welcome to stay at HIAP. 

 

Sustainability 

HIAP’s activities are planned by considering the ecological and social sustainability as 

well as organisation’s stability. HIAP’s activities are based on processes which are 

responsible and operate on a long term.  

 

Dialogue  

HIAP is a reliable and easily approachable partner. The activities are developed in an 

open dialogue with the partners. Decision-making and the activities are kept as 

transparent as possible. HIAP operates across the disciplines and advances dialogue 

between different art forms and branches of science.  

 

4.     CONTEXT 
 

The core of HIAP’s programme activities consists of thematic long term international 

collaborations. Important themes of past years include ecology, collegiality and 

learning.  

 

HIAP operates in context of the international art scene, within which HIAP aims to build 



long-term collaboration networks. The main focus in network building is in visual arts. 

Strategic partners in network building in visual arts context include Frame 

Contemporary Art Finland, AV-arkki and Finnish Cultural Foundation. HIAP’s Villa 

Eläintarha residency focuses on performing arts and art in public space. The activities of 

Villa Eläintarha are developed in dialogue with the City of Helsinki and the organisations 

that regularly use the residency.  

 

HIAP offers well supported, high quality residencies for international and local artists in 

Suomenlinna and Cable Factory. In international context HIAP is often associated with 

significant residency institutions which were established around the same time as HIAP, 

such as ISCP (New York), Rijksakademie (Amsterdam) and Artspace (Sydney). In HIAP’s 

own projects HIAP has collaborated with small and dynamic residencies which invest a 

lot in their own programme development such as Mustarinda (Hyrynsalmi) and Rupert 

(Vilnius). 

 

Active dialogue and collaboration with the local arts scene is a key role in the 

development of HIAP. In addition to the art scene of the Helsinki region, HIAP is in active 

dialogue with art organisations around Finland and especially in the neighbouring 

countries (Nordic & Baltic countries, Russia).  

 

5.         IMPLEMENTATION AND FOLLOW-UP 
 

HIAP’s staff implements the strategy with the lead of HIAP Director. The individual goals 

mentioned in the vision require a substantial amount of work from HIAP staff and thus 

it’s not possible to efficiently advance all the goals simultaneously. For this reason the 

more specific annual development goals are defined in the organisation’s action plans. 

HIAP Board follows the realisation of the strategy annually. In the midpoint of the 

strategy period (autumn 2023) the meaningfulness of the strategy is evaluated. If 

needed, the strategy will be updated in relation to the changes in the context of HIAP. 

 


