
 
Our Vision: We are called to celebrate God’s grace as a Christ-centered community of 

acceptance, growing in faith and living as Christ’s hands to serve. 

“We are called to celebrate God’s grace as a Christ-centered community of acceptance, growing in faith and living as Christ’s hands to 
serve.” That’s our vision. Just as a reminder, it is important to remember that our vision grew out of over 400 interviews conducted with 
members of First Presbyterian Church. These interviews explored the generative experiences of the past, the velcro factors that make 
members stick, and the possibilities of the future.  
 

You can see there are four points in the vision:  
 We are called to worship 
 We are a community where all are welcome 
 Growing disciples is important 
 Mission as the body of Christ in the world is what we are about  

 

This year, under the guidance of the newly organized Family Life Ministries Department of the First Presbyterian Church, we have made 
huge strides in the area of discipleship… establishing a unifying discipleship hour that gets its name, “The Growing in Faith Hour,” directly 
from our vision statement. Children and adults from both services now learn together during that time. Every Sunday we also offer at least 
four stimulating adult studies programs ranging from the stimulating and contemporary issues of Wired Word; to family issues in #Family; 
to learning about the Bible in a great Bible study; to discovering your spiritual type using the time-tested Myers Briggs personality indicator.  
 

Adjusting worship hours as we did this year is not an easy task, but I believe you can see the value of it in the discipleship outcomes. You 
have in your hand an Annual Report that comes in a different format from which you are accustomed. This is because we wanted it to be 
more readable and understandable, so you can see the great things that are happening at Grand Haven’s First Presbyterian Church. 

From Rev. Dr. Tom Cook, 

Senior Minister 
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2013 Accomplishments 

 Course offerings on Sundays, weekdays and 
evenings, including the pastor’s Thursday morning 
breakfast Bible study 

 Wired Word offered on the beach during the summer 

 Working with the Children’s and Youth Committees 
in planning the Sunday Growing in Faith hour, 
including four adult class offerings  

 

2014 Goals 

 More emphasis on the family and how to grow 
lasting faith and discipleship  

 Offering the Wired Word on the beach  

 Determining a way to easily get suggestions and 
input for class offerings from the congregation  

 

2013 Accomplishments  

 New Sunday education hour 
 between services 

 Began new children’s worship 
 programs  

 Increased the number of 
 students and schools supported  
 by the Hand2Hand backpack 
 food program 
 

2014 Goals 

 Changing the format of Vacation Bible School from 
a one week daytime program to a four weeknight 
family program throughout the summer 

 Increase the numbers of volunteers and leaders for 
Young Children & Worship and our committee 

 Hold a family weekend retreat 

2013 Accomplishments  

 Reorganized greeter teams—emphasizing our goal 
to be the friendliest church in town 

 Developed a member retention program, contacting 
members who 
have not been 
attending to let 
them know they 
are missed 
 

 Organized 
several church-
wide social 

events, including the annual picnic, an ice-cream 
social, and a Shrove Tuesday pancake supper and 
talent show.  

 

2014 Goals 

 Monitor the Member 
Retention program 
and make  changes as 
needed  

 To hear fresh ideas 
from new committee 
members  to create a 
greater family atmosphere 

 Continue to seek more greeters for our greeter 
teams, who have a great influence on how our 
church is perceived by both members and visitors. 

2013 Accomplishments  

 Started the “Gift of Music” program 
as a free program to share the gift of 
music with underserved children in 
our community 

 Received grants benefitting the fives 
and school-age classroom areas 

 Established the “C-fund” giving 
program in order to serve local 
children and their families 

 

2014 Goals 

 Will apply for grants to grow 
our free programs to 
underserved children and 
parents in our community 

 Will grow our “C-fund” in 
order to continue to provide 
quality education in Early 
Childhood 

 Will establish a program for 
children incorporating nutrition 

education, physical education and promoting 
lifelong healthy eating habits 

2013 Accomplishments  

 Provided food for many through our relationships 
with Supper House, Feeding 
America, The People Center, 
Holy Trinity Church, the Salvation 
Army and Love, INC 

 Met significant emergency 
prescription needs through 
programs managed through 
Love, INC and Four Pointes 

 Engaged in a wide range of 
projects through Hands to Serve,  
Drug Court programs, and 
provided assistance to our 
congregation, our community and local non-profits. 

 Fulfilled various regional needs in coordination 
with the Presbytery, and provided  Haitian 
agricultural, water and educational needs through 
Faith in Action International 

 

2014 Goals 

 Continue to use our available funding wisely; 
providing as much assistance as we can, using the 
most effective methods  

 Keep open minds to new and unique situations in 
which we can help those around us; not doing 
things “because we’ve always done it that way” 

 Identify and expand upon our opportunities for use of 
time, talents and treasures, and more fully embrace 
our mission as the body of Christ in the world 

2013 Accomplishments  

 Established committee descriptions in order to 
create a better understanding of each committee’s 
functions and goals 

 Recruited a fantastic new group (class of 2016) of 
leaders to guide our church into the future 
 

2014 Goals 

 We would like to concentrate on the seven retiring 
elders and the wisdom they can impart as they 
complete their three-year terms 

 We would like to identify members who have the 
desire and passion for making First Presbyterian 
Church a spiritually fulfilling, warm and welcoming 
place to worship, and recruit them to serve in a 
leadership capacity at FPC.  

2013 Accomplishments 

 Consistent with strategic plan adopted by Session, 
supported Family Life Ministries under the 
direction of Rev. Scott Robertson by the hiring of 
Caleb Zokoe and the promotion of Becky Yonan 

 Supported staff development through staff retreat 
as well as individual continuing education efforts 

 Completed second consecutive year under 
approved budget 

 

2014 Goals 

 Assure smooth transition in Personnel Committee 
elder leadership and gain broader representation 
on the committee 

 Provide support to restructuring contemporary 
 worship experience 

2013 Accomplishments  

 Nurtured the faith of 115 women in 5 circles 
through prayer and Bible study 

 Supported the mission 
of the church worldwide 
by the distribution of 
$4,300 to local, national 
and international 
organizations 

 Awarded two honorary 
lifetime memberships  

 Provided 5 spiritual 
gatherings to church members 

 

2014 Goals 

 Continue to nurture the faith of PW members 

 Raise funds to support the mission of the church 
worldwide  

 Continue to build an inclusive, caring community of 
women that strengthens the mission of the 
Presbyterian Church by recruiting and welcoming 
new members 

 Provide 5 church-wide spiritual gatherings and host 
Lake Michigan Presbytery 

2013 Accomplishments  

 Managed over 20 projects to maintain and 
enhance church assets including: new handicapped 
access, interior signage, replaced garage doors and 
the sanctuary roof, and upgrading of sanctuary 
audio, visual and lighting (installation January, 2014) 

 Managed church budget and finances, tracked 
revenue and expenses, making recommendations 
to Session and committees, and initiated a project 
management process  

 Reviewed and updated the church’s Standard 
Practices, Procedures and By-laws 

 

2014 Goals 

 Continue to manage projects while being good 
stewards of resources  

 Track revenue and expenses to provide guidance to 
Session and committees regarding financial 
resources, and end the year “in the black.”  

 Update the Standard Practices and Procedures as 
necessary 

 Provide a safe atmosphere for members, visitors 
and staff 

 Maintain the office and worship support systems 
and provide the necessary training for their use 

2013 Accomplishments  

 Oversaw a smooth 
transition to new worship 
service times to 
accommodate our new 
“Growing in Faith” hour 

 Updated our Bibles to the 
New Revised Standard 
Version, which gave us the opportunity to offer our 
old ones to several smaller churches in need 

 Finalized the new sound and light system that will 
enhance worship services. Installation will be final 
by the first week of February, 2014. 

 

2014 Goals 

 Continue to provide relevant and engaging worship 
that nurtures a growing community of faith 

 Provide opportunities for families to participate in 
the worship services  

 Train and support our volunteers in worship from 
technology to leading in worship. 

2013 Accomplishments  

 Successful high school and middle school mission 
trips to Philadelphia and Louisville, respectively 

 Broadly supported fundraising auction to support 
youth missions 

 Promoted 
consistent 
leadership by 
hiring Caleb Zokoe 
as Assistant Youth 
Director 

 Consistent 
presence of youth 
in worship services 
due to Growing in Faith hour 

 

2014 Goals 

 Restructure confirmation class with focus on “doing”  

 Increase involvement of youth in the structure and 
life of the church  

 Provide tools that promote outreach by our youth 
to the church and beyond 

 Continue to nurture and grow a strong sense of an 
open and accepting community 
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