
            
      

   
         

           
             

  
            

  
    

 
 

  
 

 
  

 
 

      
   

 
     
  

    
    

     
  

      

     
    

     
       

   
   

      
  

  
    

 
 

  
 

 
  

 
 

    

       
     

   
    

       
    

  

Classroom/Program Readiness Tool 
Classroom educators and/or other school representatives complete the following form. The statements are 
designed to help the implementation team consider the readiness of classrooms and/or programs to get 
started with Tar Heel Shared Reader. For each statement, indicate the status and priority for improvement 
(High, Medium, Low). 
This is not an evaluation of the classroom/program but a planning tool for support. 

Classroom/Program Readiness 
Current Status: 

Not in Partially In 
Place In Place Place 

Priority for
Improvement

(H/M/L) 

1. There are opportunities for professionals to discuss
student progress, brainstorm solutions, and decide
next steps.

2. Educators have time and administrative support to
engage in professional development.

3. Educators and administrators are committed to
completing the professional development series.

4. Educators and administrators believe all students can
improve literacy skills.

5. Educators have dedicated time to work with classroom
staff.

6. Educators and administrators value support from
others to inform instruction and practice.

7. Educators and administrators are committed to
including shared reading in the instructional plan for
individual students and/or small group instruction at
least once each day.

8. Communication supports are available for all students
who need them.

Technology Needs 

9. An internet connection is available?

10. Is a desktop, laptop, iPad, or Tablet, and/or interactive
whiteboard available to each participating educator?

11. Educators can access www.shared.tarheelreader.org
and www.sharedreader.org on classroom computers,
and/or iPads/Tablets. If not, contact the district IT
department to whitelist the site.

Current Status: 
Not in Partially In 
Place In Place Place 

Priority for
Improvement

(H/M/L) 

Additional Comments/Questions: 
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