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The Comeback Kids: Lessons from Successful Turnarounds

I
n the wake of the financial 
crisis of 2008, HSBC faced 
rising costs and regulatory 
challenges. From the 1990s 
to 2006, the bank made a 

series of acquisitions and grew its 
balance sheet fivefold. It ended up 
with operations—many of them 
standalone entities with their own 
processes and IT systems—in 88 
countries. The result was a com-
plex operating environment and 
few economies of scale.

When Stuart Gulliver (who 
started at HSBC at age 21) took over 
as CEO in 2011, he immediately 
launched a turnaround, starting 
with rapid streamlining and sim-
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plification measures to fund the 
journey. The company reduced its 
head count by more than 20% and 
the number of countries where it 
operated from 88 to 67. (See Exhibit 
1.) Despite this geographic contrac-
tion, HSBC still covers 90% of global 
trade and capital flows, more than 
just about any other bank in the 
world. In all, these measures saved 
$4.7 billion by the end of 2016 and 
are expected to amount to $6 billion 
in savings, mostly from middle- and 
back-office functions, by the end of 
the turnaround, in 2017. In terms 
of operations, HSBC improved 
its capital performance, reducing 
risk-weighted assets by nearly $300 

billion.
HSBC also restructured the 

organization to eliminate excess 
management layers and give lead-
ers the right level of accountability. 
The structure, introduced in 2011, 
consists of four global businesses—
each run by an executive who 
reports directly to Gulliver—sup-
ported by a set of globally run 
support functions. That has led to 
significant efficiencies. “It is only 
now, running businesses as single 
global verticals, that you can ne-
gotiate your procurement in ways 
that derive full economies of scale,” 
Gulliver recently told Euromoney, 
a trade publication. “We used to 

Nigeria’s central bank left 
its key interest rate at a 
record high of 14 percent 

to fight inflation after Africa’s 

largest economy expanded for 
the second straight quarter in 
the three months through Sep-
tember.

The Monetary Policy Com-
mittee (MPC) shrugged off pres-

sure to cut rates to stimulate eco-
nomic activity, holding bench-
mark rate for the eight successive 
time, in line with expectations 
of five of six economists polled 
in a BusinessDay survey who 

all expect a rate cut in the first 
quarter of 2018.

“The committee appraised 
potential policy options in terms 
of the balance of risk, took note 
of the gains made so far as a 

result of its earlier decision, the 
stability in the foreign exchange 
market and the moderate reduc-
tion in inflation,” Emefiele told 
reporters Tuesday.   

“ W h i l e  t i g h t e n i n g  w i l l 
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have countless separate contracts 
with IT companies, with the people 
managing our properties, with 
every supplier, in fact.”

More important, the company 
is making a big bet on digital, in-
vesting $2.1 billion from 2015 to 
2020. Digital initiatives include 
automating back-office functions, 
improving the customer journey 
with mobile platforms, and creating 
an intelligence unit to spot financial 
irregularities among customers. 
HSBC also announced a partner-
ship with Google Cloud for analytics 
and machine-learning capabilities. 
And the bank has a dedicated in-
novation unit to help it stay attuned 

to the movements of fintech players 
and digital-only competitors.

Overall, the turnaround has 
been extremely focused on creating 
shareholder value. HSBC is among 
the top financial services perform-
ers in terms of dividend payouts, 
with an increase of 42% since the 
turnaround began. (See Exhibit 2.)

In the past year, the company 
has also announced a return to 
shareholders of $5.5 billion in share 
buybacks. The turnaround, now 
nearly complete, has won praise 
from investors and analysts, and in 
2017 Euromoney named HSBC the 
world’s best bank.

Source: www.bcg.com

…CBN correcting anomaly in 9mobile sale process – Emefiele
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while giving the keynote address 
at the French Week organised by 
the Franco-Nigerian Chamber of 
Commerce and Industry in Lagos 
on Monday, listed the projects and 
urged the audience consisting of 
over 200 investors to begin to see 
the challenges in the power sector 
as investment opportunities.

Fashola listed some of the proj-
ects expected to be delivered to 
include Azura Power in Edo state 
with 450MW capacity, Afam power 
plant in Rivers State with 240MW, a 

the presidency in September fol-
lowing an approval by the National 
Council on Privatisation the previ-
ous month.

“We have actually started the 
process of appointing transaction 
advisers, once that process is con-
cluded, the actual bid process will 

thermal power plant with 227MW 
capacity in Alaoji, Abia state, a 225 
gas fired plant in Egbema, Imo 
state and a 215 MW dual fired Ka-
duna Power Plant.

Others are the 254MW capacity 
Gbarain power plant project, built 
by the Niger Delta Power Hold-
ing Company (NDPHC), 40MW 
Kashimbilla plant in Taraba state, 
29MW Dadin Kowa hydro power 
plant in Gombe State. There is 
also a 10MW wind farm in Kat-
sina, 30mw Gurara Hydro power 

commence and we can begin to 
call for request for proposals and all 
the other transactional process that 
will then lead to the emergence of 
the preferred core investor in both 
plants,” Director-General of the 
Bureau of Public Enterprises (BPE), 
Alex Okoh told BusinessDay in an 

Disco inefficiency may stall Nigeria’s 9,000 MW grid power plan

BPE to conclude sale of Afam, 
Yola power plants next year

 ISAAC ANYAOGU

ONYINYE NWACHUKWU, Abuja

Nigeria’s power genera-
tion is set to hit 9,000MW 
from next year upon 
completion of eleven 

key power projects but this is also 
raising concern that without in-
vestments to deepen distribution 
capacity, over 4,000MW of electric-
ity could be constrained.

Babatunde Fashola minister 
of Power, Works and Housing 

N
igeria’s Federal Gov-
ernment hopes to 
conclude the final 
sale of Afam electric-
ity Generating Com-

pany by mid-2018 and also Yola 
Distribution Company, later same 
year, BusinessDay has gathered.

The Federal Government’s 
third attempt at privatsating Afam 
power plants 1 to 5 as well as Yola 
which it is optimistic would now 
be successful was announced by 

plant in Niger State. The 700MW 
Zungeru hydro project is set to be 
completed in 2019.

When completed, these proj-
ects could ramp up Nigeria’s power 
generation from the current level 
of about 7,000MW to 9,000MW. It 
could also create fresh problems. 
Data from the Transmission Com-
pany of Nigeria (TCN) indicate that 
in a ten day period between August 
13 and 22, DisCos rejected an av-
erage of 1,163.83MW daily which 
translates to 9,310MW rejected in 

exclusive interview.
“We think that Afam will be 

relatively easier than Yola. Afam 
we should be able to close in six 
months, beginning from January 
next year. We hope to get the final 
approvals for the financial advisers 

10 days.
DisCos say they cannot be com-

pelled to distribute power to areas 
they are experiencing low collec-
tions especially as they already pay 
far below the cost of power.

“The issue of load rejection 
needs to be put in context. If I am 
buying a product at N68 and I am 
only legally allowed to sell that 
product for N31. 58 as is the case 
now, it then means that even if I am 

Continues on page 4

Continues on page 4

Ogun State 
Governor 
Ibikunle 
Amosun (r), 
presenting 
the 2018 
Appropria-
tion Bill to the 
Clerk, Lanre 
Bisiriyu (l) 
and members 
of the Ogun 
State House 
of Assembly, 
on the floor 
of the House, 
yesterday

Says no basis for Discos notice to declare force majeure
To evaluate privatised entities as 37% performing below expectations

Continues on page 4

strengthen the impact of mon-
etary policy on inflation, with 
complementary effect of capital 
flows per exchange rate stabil-
ity, it could also potentially 
dampen the outlook for growth 
and financial stability, as this will 
constitute a risk to the productive 
sector of the economy.

“Whereas loosening will 
strengthen the outlook for growth 
by stimulating domestic aggre-
gate demand through reduced 
cost of borrowing, it could nev-
ertheless aggravate the upward 
trend in consumer prices and 
generate exchange rate pres-
sures,” Emefiele said.

The governor added that “Loos-
ening will worsen the current 
account balance of the country 
through increased importation.”

The central bank has kept the 
monetary policy rate unchanged 
since July 2016, balancing the need 
to fight inflation and stabilize the 
naira with trying to support an 
economy emerging from its worst 
slump in 25 years.

“Our base case remains that 
with inflation exhibiting some 
downward stickiness, we will have 
to see a clear improvement in infla-
tion, before the CBN can cut inter-
est rates,” said Razia Khan, manag-

ing director and chief economist, 
Africa Global Research, Standard 
Chartered Bank, London.

“We see this easing as a key 
theme for 2018, but to have moved 
today – with inflation still relatively 
sticky - would have been prema-
ture,” Khan said.

While price growth slowed to 
15.9 percent last month, it has been 
above the authorities’ target range 
of between 6-9 percent for more 
than two years, following a 40 per-
cent naira devaluation against the 
dollar and higher fuel costs.  

“At some point I expected them 
(MPC) to ease at this meeting,” said 
Sunmbo Olatunji, head of treasury 
at Access bank.

However, “It is pretty obvious 
from the governor’s body language 
that they (MPC) will loosen up at 
the next meeting,” Olatunji said. 
The MPC is scheduled to meet next 
in January, according to a meeting 
calendar available on the CBN’s 
website.

The CBN Governor Emefiele 
said that the regulator is correct-
ing anomalies it found in the sale 
of Telecommunications firm 9 
mobile.

This is because the regulators 
which include the Nigerian Com-
munications Commission (NCC) 
and the CBN see 9 mobile as a 
systemically important Telco in 

Nigeria, according to Emefiele.
“We had to intervene to stabilize 

9 mobile and see to it that Banks 
and creditors do not dismember 
the company, maintain confidence 
and ensure a successful transfer of 
ownership,” Emefiele said.

Emefiele said that to his knowl-
edge Barclays bank had yet to pull 
out as financial adviser to the sale 
of 9mobile.

“We are optimistic that the sale 
process is on track and determined 
that it will conclude by December 
31, 2017. Everything is on course,” 
Emefiele said.

BusinessDay reported exclu-
sively yesterday that the NCC wrote 
a joint letter with the CBN to GT 
Bank, which is the facility agent for 
the 9mobile syndicated loan.

In the letter, the two regula-

tors expressed displeasure with 
the “unwillingness of Barclays 
Africa” to follow due process in 
the bid.

This came after the CBN and 
NCC received reports and peti-
tions from bidders and stakeholder 
questioning the transparency of 
Barclays bank.

Amosun increases 
Ogun 2018 budget 
by 57% to N345.4 bn

As part of fiscal mechanisms 
devised to fix critical in-
frastructure and fast track 

completion of all ongoing projects 
across three senatorial districts, 
Governor Ibikunle Amosun of 
Ogun state on Tuesday made a 
proposal of N345.42 billion as fiscal 
estimates for 2018.

The 2018 fiscal estimates pre-
sented by Governor Amosun be-
fore the State House of Assembly 

RAZAQ AYINLA, Abeokuta

•Continues online at www.busi-
nessdayonline.com
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BPE to conclude sale of Afam, Yola power...

L-R: Edward Kallon, UN resident/humanitarian coordinator and UNDP resident representative; Peter Bamkole, 
director, Enterprise Development Centre, Pan African University; Franklin Ngwu, Faculty, Lagos Business School 
(LBS), Pan African University; Raymond Mgbeokwere, general counsel, First Bank of Nigeria Limited, and Adejoke 
Orelope-Adefulire, senior special assistant to the president on sustainable development goals, at the 2017 Inter-
national Sustainability Conference sponsored by FirstBank and LBS in Lagos, yesterday.      Pic by Pius Okeosisi

able to collect 100 percent of the 
expected, I still cannot pay for the 
product 100 percent,” said Sunday 
Oduntan, director of Planning and 
Research and spokesman of the 
Association of Nigerian Electricity 
Distribution, ANED.

Meanwhile Fashola told the 
investors that this particular chal-
lenge presents an opportunity for 
investors to tap into such policies 
like the eligible customer declara-
tion and mini grid regulations to 
take advantage of this stranded 
capacity.

“I find it rather strange that 

business men and entrepreneurs 
are still talking about power chal-
lenge in Nigeria, because the cur-
rent data and record show that 
DisCos have a customer base of 
about 7.5million households in a 
country of over 180million people 
so that cannot be a challenge in my 
humble view, that’s an enormous 
opportunity,” said Fashola.

Fashola further said, “It’s an 
opportunity that I think the likes 
of Schneider and Total have seen, 
it’s an opportunity that I invite all of 
you to see because it is there.”

Fashola said opportunities lie 
in the construction of mini grids, 
an area the regulatory commis-

sion has issued regulations saying 
very clearly that if you build a mini 
grid of about 100Kwh, you are not 
required to obtain a permit but for 
projects above 1MW.

Laurent Polanceaux, French 
Consul in his remarks urged the 
government to show the same en-
thusiasm for offgrid and renewable 
energies.

On his part, Bismark Rewane, 
economist and CEO of Financial 
Derivatives Company urged re-
straint, calling for actions that will 
stay the course of current reforms.

“As the elections are approach-
ing, it is easy to confuse progress 
for success, while progress is being 
made, but in reality more work 
needs to be done,” said Rewane.

NATHANIEL AKHIGBE

by the end of this month or early 
December. But the transaction pro-
cess itself should start in January. 
For Yola, we think it will take a bit 
longer, maybe about eight months,” 
Okoh said.

The Afam Power station which 
was first built in 1962 and later ex-
panded has an installed capacity of 
1000mw but only produces about 
100mw. Okoh said the strategy 
being deployed in the privatisation 
of the assets would make them 
successful, and hopefully Inject 
additional power into the national 
grid and improve electricity na-
tionwide.

Giving an update on the pro-
cess, Okoh said “Afam actually 
went through two failed privatiza-
tion attempts, the last being the one 
done during the genco successor 
companies’ privatization. But that 
ended up with the refund of the 
payment that was made by the 
preferred bidder for various issues.

“There is a part of Afam that is 
being developed for fast power that 
has the capacity to generate close 
to 240 megawatts. That is what is 
called the Afam 3, so it is under 
development. We think this adds 
value to the entire plant in terms 
of the attractiveness to investors 
which wasn’t there when the Te-
leveras group pulled out.”

Okoh explained that Yola Disco 
privatisation failed because the 
core investor declared a force 
majeure obviously due to security 
issues there.

He said government has to be a 
little bit more creative in terms of 
how it approaches the privatiza-
tion and that the plan is actually to 
break the plant into smaller man-
ageable business units, to make it 
attractive to prospective investors.

“I think that attempting to priva-
tize Yola as one geo-commercial 
area may not be feasible. It is just 
a simply vast space to cover ad-
ministratively and also monitoring 
and deploying the distribution in-
frastructure, feeders, sub-stations 
and all of that, it is just so huge,” 
Okoh noted.

Okoh said that there is no basis 
for the issuance of notice to declare 
force majeure by the electricity 
distribution companies (Discos) 
following the policy directive on 
Eligible Customers and the Eli-
gible Customer Regulations by 
the Nigerian Electricity Regulatory 
Commission (NERC).

In a letter to the Discos, he chal-
lenged the assertion by the Discos 
that there has been a change in law 
and political force majeure event 
pursuant to certain clauses in the 
Performance Agreement the core 
investors of the Discos signed with 
the BPE. As such, he rejected the 

notice to declare force majeure by 
the Discos.

The Discos had claimed that the 
policy directive on Eligible Cus-
tomers and the Eligible Customer 
Regulations have resulted in a 
change of law which prevents them 
from fulfilling their obligations un-
der the Performance Agreement.

But Okoh countered that pur-
suant to the Electric Power Sector 
Reform Act 2005, it is obvious that 
the Minister of Power, Works and 
Housing is empowered to issue the 
policy directive specifying the class 
or classes of end-use customers 
that shall constitute Eligible Cus-
tomers. In the same vein, NERC 
is similarly empowered to issue 
Eligible Customer Regulations.

Okoh said: “as you are aware, 
this is the same Act which mid-
wifed the process whereby the 
power assets were privatized to 
the core investors. Given that the 
Declaration and the Regulations 
were lawfully and validly issued by 
the Minister and NERC, and that 
there has been no change in the 
law giving rise to a political force 
majeure event, we are unable to 
see the basis for the issuance of 
the notice.”

Okoh added that the BPE, as 
the contracting party on behalf of 
the Nigerian government to the 
agreements which governed the 
privatisation of the power assets to 
the core investors, rejects the notice 
to declare force majeure.  

Meanwhile, the Federal Gov-
ernment has also commenced the 
evaluation of all privatsed entities, 
beginning with the power sector 
successor companies to determine 
how far the companies have lived 
up to expectations and whether the 
terms of agreement as contained in 
the contracts are being adhered to.

Okoh also told BusinessDay 
that the post-privatisation review 
which the BPE, under him, intends 
to follow vigorously became criti-
cal for government to determine 
where there are issues and what 
kind of intervention action would 
be necessary.

“Our assessment so far, shows 
that about 63 percent of all the en-
terprises that have been privatized, 
commercialized are satisfactory in 
terms of the performance relative 
to the privatization, and about 
37 percent of them are really not 
meeting up to expectations,” Okoh 
said.

“We want to start with the power 
sector entities and see how we can, 
escalate it to the other ones that 
have been privatised, commercial-
ized or reformed in one way or the 
other. So if there are issues, we can 
proactively determine what those 
issues are and determine what 
kind of intervention action would 
be necessary.”

R
obert Mugabe re-
signed as Zimbabwe’s 
president on Tuesday, 
shortly after parliament 
began an impeachment 

process to end his nearly four de-
cades of rule.

The 93-year old clung on for a 
week after an army takeover and 
expulsion from his own ruling 
ZANU-PF party, which also told 
him to leave power.

Wild celebrations broke out at 
a joint sitting of parliament when 
House of Assembly speaker Jacob 
Mudenda announced Mugabe’s 
resignation and suspended the 
impeachment procedure.

“We have fought the lion and 
won,” Lovemore Matuke, Zanu-
PF’s chief whip, said in an interview 
after the announcement.

Emmerson Mnangagwa, 75, 
who Mugabe dismissed as vice 
president this month, will take over 
as interim leader and be Zanu-PF’s 
presidential candidate in elections 
next year, the party said.

The ruling party’s decision to 
dump the president came four 
days after the military placed him 
under house arrest and detained 
several of his closest allies -- a 
move triggered by Mnangagwa’s 
dismissal.

Mugabe initially dug in his 
heels, missing a party deadline to 
quit by noon on Monday or face 

impeachment, before finally agree-
ing to go.

Mugabe leaves behind an 
economy in tatters. An estimated 
95 percent of the workforce is 
unemployed, public infrastruc-
ture is crumbling and there are 
widespread shortages of cash and 
food. Many of the country’s woes 
are rooted in Mugabe’s support 
for the seizure of white-owned 
farms, which slashed agricultural 
production, export earnings and 
tax revenue.

The son of a carpenter and a 
catechism teacher, Mugabe was 
born in Zvimba, a peasant-farming 
area west of Harare, and trained 
as a primary-school teacher. He 
was introduced to politics while 

Mugabe resigns as president of Zimbabwe, ending 37-year rule
studying at South Africa’s Fort Hare 
University, and went on to help 
found the Zimbabwe African Na-
tional Union party in 1963. He was 
jailed the same year for calling for 
the violent overthrow of Ian Smith’s 
white-minority government.

During his 11-year incarcera-
tion, Mugabe obtained degrees in 
economics, education and law. A 
year after his release, he fled to Mo-
zambique where he later became 
the leader of the then exiled Zanu, 
which controlled the biggest of two 

guerrilla armies fighting Rhodesia.
A U.K.-brokered peace deal that 

ended the war brought Mugabe 
to power as the elected prime 
minister in 1980. While he initially 
preached reconciliation, violence 
erupted in 1982 when Mugabe 
accused his coalition partner, 
Joshua Nkomo, of plotting to over-
throw him. He began a military 
crackdown that claimed about 
20,000 lives in the western region 
of Matabeleland, according to 
Genocidewatch.org.

in Abeokuta are historic and un-
precedented in the Gateway state 
going by the 57 percent increase 
of the budget size when compared 
to that of 2017 which recorded 72.6 
percent performance as of 30th 
September, 2017.

Recall that BusinessDay earlier 
projected that Ogun state may in-
crease its budget in 2018 by over 
50 percent, having considered 
brighter revenue prospect from 
taxation, solid minerals and con-
cessionary loans, which form part 
of $350 million expected from the 
World Bank starting from next year.

Addressing the Committee of 
the whole House on the floors 

of the State House of Assembly, 
Governor Amosun noted that the 
increase of 57 percent was impera-
tive since the fiscal estimates were 
meant to “commence new projects 
and fast track the completion of 
all ongoing projects and therefore, 
the budget was tagged “Budget of 
Accelerated Development”.

The 2018 fiscal estimates ear-
marked a total of N223.721 billion 
for capital expenditure (CAPEX), 
representing 64.77 percent of the 
total budget size, while a total of 
N121.698 billion was earmarked 
for operating or recurrent expen-
diture (OPEX) representing 35.23 
percent of the budget.

An outlay of fiscal estimates 
which are premised on five cardi-

nal programmes of Amosun-led 
administration for which a lion’s 
share of N79.24 billion, represent-
ing 22.9 percent of the budget 
size will be spent on affordable 
qualitative education in 2018, also 
feature agricultural production/ 
industrialisation N21.137 billion, 
representing 6.12 percent.

Others are efficient health-
care delivery - N21.199 billion, 
representing 6.13 percent; rural 
and infrastructural development/ 
employment generation - N73.606 
billion, representing 21.31 percent; 
affordable housing /urban renewal 
- N45.733 billion which represents 
13.24 percent and other expenses 
account for N125.933 billion, rep-
resenting 30.25 percent.
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Total foreign exchange 
outflow through the 
Central Bank of Nige-
ria (CBN) increased 

by 18.77 percent in October 
2017 as a result of interbank 
sales, direct payments and 
JVC calls. 

In the same period, total in-
flow declined by 6.61 percent 
compared with the previous 
month and attributable to the 
decline in crude oil and gas re-
ceipts as well as revenues from 
petroleum profit tax (PPT) and 
royalty payments.

Godwin Emefiele, gov-
ernor of CBN, disclosed this 
while addressing the media 
after the Monetary Policy 
Committee (MPC) meeting 
on Tuesday.

The CBN on Monday lift-
ed the interbank foreign ex-
change market with the sum 
of $210 million, which helped 
to shore up the value of the 
nation’s currency on Tuesday 
against the dollar.

After trading on Tuesday, 
the naira strengthened by 
N0.55k to close at N359.87k 
compared with N360.42k trad-
ed on Monday at the investors 
and exporters forex window, 
data from the FMDQ revealed.

The local currency traded 
stable at the interbank spot 
market, closing at the rate of 
N305.90k, the same level it 
traded on Monday. 

The CBN’s interventions 
were helpful in boosting li-
quidity in the Wholesale, 
Small and Medium Enter-
prises (SMEs) and invisibles 
windows.

A breakdown of the in-
tervention shows that the 
CBN offered the total sum of 
$100million to the wholesale 
segment, while the SMEs seg-
ment received the sum of $55 
million. He said the invisibles 
segment, comprising tuition 
fees, medical payments and 
Basic Travel Allowance (BTA), 
among others, also received an 
allocation of $55 million.

At the inter-bank spot mar-
ket, the naira strengthened 
marginally by N0.05k as it was 
quoted at N305.90k to the dol-
lar on Monday compared to 
N305.95k traded on Thursday 
and Friday last week.

Isaac Okorafor, acting di-
rector, corporate communi-
cations department, said the 
releases were aimed at boost-
ing liquidity, trade and ease 
of remittances for legitimate 
personal commitments.

Okorafor said the bank was 
quite pleased with the rate 
of N360/$1, noting that the 
continued intervention by the 
CBN in the inter-bank forex 
market had largely checked 
unwholesome activities of cur-
rency speculators. He, howev-
er, stressed that the CBN would 
not relent in its monitoring of 
the market in order to ensure 
that authorised dealers abide 
by the extant rules.

Forex outflow 
through CBN 
rises by 18.77%

Environmentalists kick as report names Nigeria 
among hardest places for women, girls 

A
s Nigeria joins the 
rest of the world 
to celebrate World 
Toilets Day, envi-
ronment activists 

are calling for action as a new 
report, State of the World’s 
Toilets 2017, names Nigeria 
among hardest places in the 
world for women to find access 
to decent toilets.

The report reveals that Ni-
geria is in the top three worst 
countries in the world for the 
number of people without 
toilets. As a result of this, nearly 

123 million people still suffer 
the fear and indignity of reliev-
ing themselves in the open or 
in unsafe or unhygienic toilets 
– a situation that is most dan-
gerous for girls and women.

Nigeria is Africa’s most 
populous country, and despite 
being sub-Saharan Africa’s big-
gest economy, it is also sixth 
worst for addressing open def-
ecation, with the percentage of 
people defecating in the open 
increasing from 22.6 percent 
in 2000 to 25.5 percent in 2015.

WaterAid, an international 

not-for-profit organisation 
working in 34 countries to 
change the lives of the poorest 
and most marginalised people, 
is calling on government to pri-
oritise sanitation and invest-
ment in the sanitation sector, 
adding that while this is as it 
should be, the sanitation is re-
ally everyone’s responsibility.

The organisation, which 
is working to make clean wa-
ter, decent toilets and good 
hygiene normal for everyone, 
everywhere within a genera-
tion, notes that the sanitation 

crisis contributed to the death 
of nearly 60,000 children each 
year from related diarrhoeal 
diseases.

“Seven in 10 people in Ni-
geria have nowhere safe to 
go to the toilets, equating to 
an overwhelming 123 million 
people. This denial of human 
rights contributes to the deaths 
of around 165 children un-
der five every single day, and 
holds women and girls back 
from fulfilling their potential,” 
Oluseyi Abdulmalik, an of-
ficial at WaterAid Nigeria, said 

in a statement in Lagos at the 
weekend.

The new report WaterAid 
released on this year’s World 
Toilet Day at the weekend has 
other startling revelations. 
“All 10 of the world’s worst 
countries for access to basic 
sanitation by percentage are 
in sub-Saharan Africa, where 
only 28 percent of people have 
a decent toilet, and children 
are 14 times more likely to die 
before the age of five than in 
developed regions,” the report 
notes.

… open defecation still global problem, despite drop from 1.2bn to 892mCHUKA UROKO

HOPE MOSES-ASHIKE

… naira gains after 
$210m intervention
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Over 50% trucks in Apapa have 
no business at ports - study

percent of the trucks coming 
into the Apapa community 
through these access points 
were intended for transactions 
in Apapa Port, while 56 percent 
do not involve any form of 
transactions in the port,” the 
study reveals.

It blames the prolonged 
closure of the Ijora Bridge for 
repairs, which is the main 
exit point from Apapa, for the 
perennial traffic congestion in 
the area.

“The Ijora Bridge was 
closed to repairs that supposed 
to last for 20 days, but it is still 
closed more than 30 days after. 
The alternative route is the 
Leventis, but this exit is narrow 
and riddled with several bad 
spots. Leventis is also char-
acterised by truckers moving 
against traffic, thus blocking 
the outbound traffic for several 
hours. The truckers are aided 
by security officials who collect 

money before passing them,” 
the study further states.

The study also states that 
Apapa Port has recorded sig-
nificant drop in gate transac-
tions in the last few weeks due 
to the gridlock.

“Yard Occupancy at the 
port is currently at 80 percent, 
which is above the 70 percent 
mark for efficient port opera-
tions, thereby requiring more 
resources to be deployed as 
there are more re-handles 
to be done. Operators are 
only able to meet and exceed 
expected transaction time on 
Sundays because the traffic 
is lighter on those days,” the 
report adds.

It also blames the collapse 
of the Apapa-Oshodi Express-
way, which is the major entry 
and exit point for trucks ac-
cessing the Tin-Can Island 
Port, Apapa Port and several 
tank farms, for the increased 

A 
recent study con-
ducted by Ships 
& Ports, a leading 
maritime consult-
ing firm in con-

junction with Frank Ojadi, 
a don of the Lagos Business 
School, has revealed that over 
50 percent of container trucks 
visiting Apapa area on a daily 
basis have no immediate busi-
ness at the port.

According to the study, 
trucks that have genuine busi-
ness in Apapa Port spend an 
average turnaround time of 
two days (48 hours).

The study was carried out at 
two basic points - Creek Road 
at the tip of Liverpool Bridge, 
and Wharf Road near Area B 
– where a total of 5,515 trucks 
were surveyed over a period of 
two weeks.

“It was observed that 44 

Minister of state 
for petroleum 
resources, Ibe 
Kachukwu, has 

canvassed the involvement of 
communities in the explora-
tion of oil in the Niger Delta to 
engender peace and stability 
in the region.

Kachukwu, who made 
this known at the opening 
of the 2nd National Council 
on Hydrocarbons in Uyo, the 
Akwa Ibom State capital, said 
similar approach in the form 
of sustained engagement with 
Niger Delta stakeholders had 
increased Nigeria’s oil pro-
duction from 1.1mbpd early 
last year to current average 
level of 1.8mbpd.

Similarly, local content has 
witnessed a steady increase in 
the participation of Nigerians 
in oil and gas contracts by 180 

Governor of Edo State, 
Godwin Obaseki, 
says grooming Ni-
gerian children to 

compete with their counter-
parts across the globe, espe-
cially arming them with skills 
and knowledge to meet the pe-
culiar demands of a globalised 
society, will be the best legacy 
the country can bequeath her 
children.

Governor Obaseki said this 
in commemoration of Uni-
versal Children’s Day, marked 
every November 20, by the 
United Nations.

November 20 is important 
for a couple of reasons in the 
United Nations System. It is 
the date in 1959 when the UN 
General Assembly adopted the 
Declaration of the Rights of the 
Child, and on the same date in 
1989, the assembly adopted 
the Convention on the Rights 
of the Child.

The governor said that the 
theme for this year’s celebra-
tion, it’s a #kidstakeover, points 
to the imperative of providing 
for children opportunities 

Pr e s i d e n t  P a u l 
Kagame of Rwanda 
and chairman of 
Smart Africa, and 

Tony Elumelu, founder of 
the $100 million Entrepre-
neurship Programme, will be 
headlining the Young Entre-
preneurship Day (YED) at the 
Africa 2017 Forum.

The YED is a new addition 
to the Forum and will take 
place on the eve of Africa 
2017, on the 7th December. 
It has been designed to con-
nect some of Africa’s most 
promising entrepreneurs 
and also give them exposure 
to investors, incubators and 
accelerators as well as to par-
take in workshops that will 
give them the skills and tools 
to scale up their businesses.

Both Kagame and Elume-
lu have been championing 
entrepreneurship and will 
be sharing their perspectives 
both from government and 
the private sector as well as 

Kachukwu canvasses involvement of 
communities in oil exploration

Universal Children’s Day: Edo calls for action to 
make Nigerian children globally competitive

President Kagame, Elumelu to headline Young Entrepreneurship Day at the Africa 2017 forum

percent in the last one year.
According to Kachukwu, 

the 7 Big Win Roadmap as 
launched by President Mu-
hammadu Buhari remains 
peculiar as it has the explicit 
support and commitment of 
political leadership, industry 
and all stakeholders to its 
implementation.

A new National Oil and 
Gas Policy, which would be 
legislated on in the next few 
months, he said, would soon 
address issues in the sector.

The new oil policy, he 
enumerated, would create 
a market driven oil and gas 
industry, maximise produc-
tion and processing of hy-
drocarbons, minimise the 
environmental impact of oil 
exploitation and exploration, 
extend gas penetration in the 
domestic market and gain a 
presence for Nigerian gas in 
the international market.

and allowing them the right 
to express themselves in all 
sphere of life.

According to Obaseki, “As 
we mark this day, it is impor-
tant to understand the delicate 
situation the child in Nigeria 
lives. In the nearest future, 
they would be competing 
with children who have been 
exposed to the best of cutting-
edge technology. With the 
world morphing into a global 
village, it is not impossible 
to have every kid exposed to 
same opportunities.

“It is with this thinking that 
we have embarked on a holis-
tic policy reform to reposition 
the basic education system 
in Edo State. We do not want 
our children to compete with 
their counterparts in Nigeria; 
we want to make them global 
citizens.”

He urged policymakers, 
teachers, parents and other 
stakeholders involved in child 
development to work closely 
to provide the needed support 
and incentives for children to 
realise their full potential.

engaging in an open platform 
with some of the upcoming 
leaders from across Africa.

Sitting on the advisory 
board of the YED are Issam 
Chleuh and Rebecca Enon-
chong, two of the foremost 
players in impact investing 
and in the technology space 
in Africa as well as Parminder 
Vir, CEO of the Tony Elumelu 
Foundation. Other speakers 
at the YED include Ben White 
of VC4Africa and Wale Ayeni 
from IFC Ventures, the ven-
ture capital wing of the World 
Bank’s private sector arm.

Commenting on the YED, 
the Minister of Investment 
and International Coopera-
tion Sahar Nasr, whose min-
istry is organising the Africa 
2017 programme alongside 
COMESA Regional Invest-
ment Agency, said that creat-
ing a pro-business environ-
ment for entrepreneurs to 
thrive is at the centre of her 
government’s policies.

ANIEFIOK UDONQUAK, Uyo

Jeffery Ewing,  
MD,  Chevron 
Nigeria; Mai-
kanti Baru, GMD, 
NNPC,  and Isiaka 
Abdulrazaq,  CFO,  
NNPC, at the 
signing ceremony 
of the $780m loan 
from international 
banks for Sonam 
and Okan fields 
located in OML 90 
and 91 in London, 
UK. 

AMAKA ANAGOR-EWUZIE number of trucks on the nar-
rowed Apapa-Wharf road, 
thereby compounding the 
congestion on the road.

It further points to lack of 
tow trucks or rescue equip-
ment to address the constant 
breakdown of trucks and con-
tainers falling along the road. 
Stakeholders interviewed in 
the course of the study believe 
that one of the solutions to the 
Apapa gridlock is to compel 
shipping lines to receive all 
empties at their depots.

The study however, stated 
that it may compound the 
gridlock because more than 
80 percent of truckers perform 
dual transactions of dropping 
off empties and picking up 
imports. “This implies that the 
return of empty containers to 
depots will add more trucks 
to the road when they have 
to return the empties to the 
terminal.”
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$5Billion revenue, 66,000 employees 

and 225+ Corporate offices).”

CHINWE AJENE-SAGNA

TINA (there is no alternative) to FGN borrowing
stock ratio is healthy.

Turning to the debt service 
burden and its fiscal impact, the 
story is poor. In the 2018 budget 
proposals we understand that 
debt service is allocated N2.0trn, 
equivalent to 36% of FGN rev-
enue. (The ratio will be higher/
worse because of underperform-
ing revenue collection.) In H1 
2017 the burden was N927bn, of 
which 94% was paid on domestic 
debt.  These metrics are clearly 
not sustainable. 

This burden lies behind the 
DMO’s medium-term target of 
a 60/40 split between the FGN’s 
domestic and external obliga-
tions. At end-September the split 
was 73/27. However, the National 
Assembly has approved the is-
suance of Eurobonds to raise 
a further US$2.5bn, hence the 
roadshow, and the proposal to 
refinance maturing longer tenor 
Treasury bills (NTBs) into short-
term external debt up to a ceiling 
of US$3.0bn. On the execution of 
these two approvals and allowing 
for continuing naira issuance at 
current levels, the split becomes 
closer to 65/35.

In Nigeria’s portfolio of exter-
nal debt, the share of the total 
contracted at market rates will 
rise further after the current road-
show. The non-commercial share 

borrowed from multilateral and 
bilateral agencies was still 78% at 
the end of September however, 
and in Q3 2017 the external debt 
stock increased by US$300bn 
due to new concessional loans. 
Interest and fee payments over 
the quarter suggest an average 
annual interest rate of about 
4% on the entire stock of FGN 
external debt. External bor-
rowing from all sources brings 
exchange-rate risk of course, 
but not always the risk of high 
servicing costs. 

Objections to the return to 
the Eurobond market have been 
raised. One such is based upon 
the risk from the normalization 
of US monetary policy. This 
process has already begun and 
is likely to continue at its steady 
pace now that the changes in 
the Federal Reserve have been 
announced by President Trump. 
We could point out that rates on 
the existing Nigerian sovereign 
Eurobonds, are below their issue 
levels despite the start of nor-
malization. However, we accept 
that the tide is turning yet are 
confident that the impact on sov-
ereigns with reasonable external 
balance sheets is manageable. 

Nigeria has this positive story 
to tell, along with the knowledge 
that offshore holdings of the 

The FGN is currently on 
a roadshow ahead of 
the planned issuance 
of Eurobonds to raise 

US$2.5bn. It has a reasonable 
story to tell, based upon the ex-
ternal balance sheet, in a market 
that is starting to turn but still 
has a healthy appetite for sover-
eign issuance from frontier and 
emerging markets. 

The roadshow has opened 
against the background of a 
sovereign credit downgrade 
by Moody’s from B1 to B2 with 
a stable outlook. This puts 
Moody’s on par with S&P (B, sta-
ble) and one notch below Fitch 
(B+, negative). We can quibble 
about the precise timing of the 
action and acknowledge the 
spirited riposte from the Debt 
Management Office (DMO) but 
can see why the agency acted. 

Agencies have to perform bal-
ancing acts on occasions. In this 
case, Moody’s, while noting the 

FGN’s domestic debt, while ris-
ing happily from a very low base, 
are modest. This comfortable 
position is not shared by South 
Africa, Turkey and Brazil for ex-
ample: or if we take the frontier 
universe, by Ghana, Zambia and 
Mozambique. 

We also have to address a 
broader objection, not always 
spelt out in full that some sov-
ereigns such as Nigeria, should 
cap their borrowing because the 
monies will be poorly deployed 
(or worse), and the develop-
ment of the economy will go into 
reverse. The experience of the 
1970s and the 1980s warrants 
this thinking. Yet the East Asian 
“miracles” of the 1990s were 
made possible by very heavy 
state borrowing to fund educa-
tion and the transformation of 
infrastructure. There were other 
inputs which Nigeria was able to 
replicate such as entrepreneur-
ship and domestic investment 
in manufacturing. If Nigeria is 
to migrate in developmental 
terms, it has to borrow heavily. 
The culture of paying tax will 
change slowly and non-oil rev-
enues cannot fill the vacuum in 
a hurry.

accumulation of reserves, the 
pick-up in oil revenues and the 
return of the current account to 
surplus, has moved because the 
FGN has made limited progress 
in overcoming the dependence 
of the economy on oil revenues. 
While the DMO states that the 
FGN is committed to expand-
ing non-oil revenues and cites 
several initiatives in progress, the 
agency flagged the slow pace of 
the improvement and the impact 
on the debt service burden. 

The DMO has just released 
data for September ending, 
which reinforced the long-
established picture of Nigeria’s 
federal debt outlook: a healthy 
ratio for stocks and a far worse 
position for debt service. FGN 
debt stocks of N17.2trn repre-
sent just 16.9% of 2016 GDP. In 
the case of Angola, another oil 
producer and also downgraded 
by Moody’s to B2 last month, 
the figure for just external debt 
in 2016 was 42%. Data from 
Fitch for the African oil export-
ers it covers have an average of 
45% for total debt stocks, and 
55% for South Africa. Even after 
making allowances for public 
but not strictly FGN obligations 
such as the local currency debt 
of state governments and the 
NNPC’s borrowings, Nigeria’s 

bring consequences that have 
industry-wide implications. For 
financial services providers, like 
banks and even nonbank credit 
service providers, such implica-
tions begin as heightened credit 
risk and the impairment of the 
loan book. This is bad enough 
challenge that gets worse in an 
environment in which truth, trust 
and integrity are exceptions and 
a rarity. They amplify credit risk 
that operators must address. 

The fact that people are no 
longer tightly bound by their 
words has increased the risk of 
loan loss faced by lenders. It has 
become inescapable for lending 
institutions to find new and bet-
ter ways of dealing with credit 
risk. Nigeria is just coming out 
of a recession and the tendency 
is for many companies to wear 
the look of prosperity while in 
reality they are in deep financial 
difficulty. There is hardly any 
sector of the economy that did 
not feel the impact of our recent 
economic contraction. We shall 
therefore do well  to discuss 
some time-tested strategies for 
effectively managing credit risk, 
especially post-recession and for 
microfinance institutions.

We begin with a look at factors 
that affect the credit risk faced 
by lenders. These can be divided 
into four categories, namely: 
Operational, Products, Human 
Resources and the External En-
vironment. Under operational 
factors, the first is poor credit 
selection. Because things are 

not  always what  they seem, 
lenders must be careful to avoid 
adverse selection. Every lending 
organization is supposed, and 
they often do, have Target Market 
Definition (TMD) and Risk Ac-
ceptance Criteria (RAC) for all 
transactions. These are the set 
of conditions a client must meet 
before the lender could enlist 
it as a potential beneficiary of 
its services. If these conditions 
are religiously followed, there 
is sure to be minimal credit dif-
ficulties. Poor quality clients 
would most likely be weeded 
off. But the problem is not with 
developing and implementing a 
TMD or RAC. It is with having the 
discipline required to effectively 
implement the criteria. 

Many lenders with sound 
TMD and RAC suffer loan losses 
due to the absence of a system 
that ensures implementation is 
done impersonally. Thus we find 
that business suffers, because 
of the absence of one its most 
defining features – objectivity. 
Standardised credit appraisal 
procedures applicable to all and 
sundry is critical. Unstructured 
and adhoc credit processes harm 
institutions, just as weak Man-
agement Information Systems 
and mismanagement of Transac-
tion Dynamics (TD) would. By 
TD we mean all the rituals that 
must be fulfilled before money 
is released to a borrower.

Microfinance credit risk management in low trust environment (1)

procedure and methodology but 
many others linked the outcome to 
the prevalence of a culture of lies 
and untruths, laced with religious 
idiosyncrasies that encourage 
people to pronounce the opposite 
of every negative thing they feel or 
face. They must say they are strong 
when they are very weak; that they 
are rich when they are sorely poor, 
and such. The reason is that many 
have been taught, rightly too, that 
the power of life and death are on 
the tongue and what you say is 
what you become.  Researchers 
are beginning to have problems 
deciphering what respondents 
actually feel? This phenomenon 
may further complicate our data 
paucity challenge, and make re-
search outcomes unreliable. 

The global economic condition 
of today has negatively impacted 
the fortunes of many businesses. 
It has actually brought many cor-
porations to the fringes of their 
trade. Some have moved from 
being market leaders to marginal 
businesses or fringe players. Natu-
rally, such negative turn of events 

The fact that people are no longer 
tightly bound by their words has 

increased the risk of loan loss 
faced by lenders. It has become 
inescapable for lending institu-

tions to find new and better ways 
of dealing with credit risk.

I
n business, they say, there 
are no sentiments. Busi-
ness, they also say, should 
not be mixed with pleas-
ure as the two are gov-

erned by different principles. 
Business decisions are usually 
cold, calculated and impersonal, 
especially where systems and 
structures are set up and func-
tioning. These sayings seem to 
give the impression that nobody 
should be trusted. On the other 
hand, no business transaction 
can take place among people 
who do not trust each other. 
Trust is the bedrock of all busi-
ness transactions, but behind 
this façade of trust as the basis of 
all business relationships is the 
reality: trust but verify every fact. 
In other words, trust cannot exist 
in a vacuum. It must be based 
on tangible and verifiable facts.

One of the major social prob-
lems of today is that we live in 
a world where reality is closely 
mimicked by fiction; truth is 
cloned by untruth and nobody 

knows who to believe. It is now 
so hard to know what is real 
and what is make believe. This 
has brought dislocation into 
many relationships, especially 
the relationship between the 
government and the governed. 
At least in Africa, and especially 
in Nigeria, the biggest lies are 
told by those that are supposed 
to command the most trust and 
respect – governments and, 
strangely, certain categories of 
religious institutions. And this 
is not peculiar to Nigeria. In 
some countries, presidents are 
telling lies openly; not through 
their spokesmen but directly 
by themselves.   People just 
tell lies as a matter of course; 
so routinely and often for no 
personal gains. Or how else do 
we explain the fact that people 
get routinely and deliberately 
misdirected by those they ask 
for direction on the streets of 
Lagos. Just ask them for the di-
rection to a street, probably just 
around the corner, and see how 
for some strange reason, you are 
pointed to a direction that has 
nothing to do with the location 
of what you ask. 

A few years ago, in the midst 
of failed public utilities and 
fr ustrat ing  leadership out-
comes, a research carried out by 
a reputable international media 
group returned a strange ver-
dict that made the whole world 
chuckle - Nigerians emerged the 
happiest people on earth. Some 
tried to impugn the research 
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But whether that would upend 
Kim’s counsel on human capital 
development is doubtful.

The President has never hidden 
his love for the North. His only 
problem, mostly trumpeted by 
the South, is that he is Nigeria’s 
president. They say he should be 
a national figure. But that is not 
his trajectory. He comes across as 
a conqueror with the power of life 
and death. It seems as if it was not 
votes or democracy that brought 
him to power. He undertook a 
brutish battle and vanquished his 
enemies, to better the lot of his 
beloved Northerners who gave 
him 95% votes. They say he has 
conveniently forgotten that he 
ran for the office three times on 
whatever qualities were ascribed 
to him and failed. It was simply 
PDP and Bola Tinubu that actual-
ized his ambition. 

They say the President Bu-
hari seems oblivious or ignores 
the truth that the North has ben-
efited from the commonwealth 
more than any other region. He 
appears to dismiss the fact that 
Southerners find it  harder to 
access the commonwealth. He 
seems to overlook Kim’s proposi-
tion that development of human 
capital is imperative to achieve 
any meaningful development. He 

Other facts in Buhari’s World Bank request

without commensurate human 
capital. That was the clear message 
from the World Bank President, 
Jim Yong Kim. The abundance 
of crude oil will not and has not 
developed any country, including 
Nigeria. What develops any society 
is development of the mind through 
education, skills and drive. 

Other parts of the world are 
pushing for a knowledge economy; 
Nigeria is injecting billions of dol-
lars in search of oil in areas that 
have been consistently searched 
over the past 60 years without yield. 
It seems in everyone’s interest that 
oil be discovered in the north. It will 
reduce the tension over claims of 
parasitic dependence and possibly 
encourage the north to accept a 
true federation or independence. 

The abundance of crude 
oil will not and has not 
developed any country, 
including Nigeria. What 
develops any society is 

development of the mind 
through education, skills 

and drive.

seems ignorant of the fact that 
even when you site projects in a fa-
voured region, skilled manpower 
will still be required to sustain 
such projects. He does not know 
that by asking the World Bank to 
concentrate investments in the 
north, he reinforces the claim 
among Southerners that he is 
a sectional leader. He probably 
does not know that his bias tends 
to create the impression that the 
south is responsible for the North’s 
backwardness and must be stalled. 
He probably does not recognize 
that Northern underdevelopment 
is majorly the failure of Northern 
leadership, which includes him. 
He seems not to recognize that 
slowing the South is not what will 
develop the North.

At 74, most Nigerians expect 
Buhari to embody maturity, wis-
dom and experience; not the 
bigotry, hate, discrimination, 
vindictiveness and disrespect for 
the rule of law that have come to 
characterize this administration. 
If anyone ought to be a father-
figure president, it is Buhari. For 
a country endowed with so much 
resource to be begging for its de-
velopment is unfortunately tragic.

T
he devastation inflict-
ed by Boko Haram is 
sufficient justification 
for President Muham-
madu Buhari to ask 

the World Bank to concentrate 
development in northern Nigeria. 
However, a deeper examination 
would reveal other obvious rea-
sons, which have been scantily 
highlighted. The President’s aloof-
ness and the attendant limitations 
it imposes on his information 
managers obliterate the oppor-
tunity to engage the public more 
constructively. 

Here are some indisputable 
facts that may have influenced 
the President’s supplication to 
the World Bank. He knows that 
the North is Nigeria’s poorest 
region. He knows that literacy 
level is lowest in the north.  He 
knows that healthcare is abysmal 
or non-existent in the North. He 
knows that gender inequality is 
massive in the North. He knows 
that life expectancy is low. He 
knows that the gap between the 
rich and the poor in the North is 
immeasurable. He knows that the 
north constitutes an insignificant 

fraction of corporate Nigeria. He 
knows that infant and mother 
mortality rates are very high. He 
knows that more children in the 
North are out of school. He knows 
that in the Human Develop-
ment Index, the North can hardly 
identify any indicator pointing 
upwards. He knows that due to 
self-affliction and a dysfunctional 
federation, the North depends 
more on accruals from the centre. 
He knows that a combination of 
these factors constitute the build-
ing blocks of poverty, hopeless-
ness, intolerance, crime, bigotry 
and extremism. 

The World Bank is not an al-
ternative government. No country 
was created and developed by 
the World Bank. The World Bank 
‘functions as an international 
organization that fights poverty 
by offering developmental assis-
tance to middle-income and low-
income countries.’ Its biggest job 
is proffering policy choices to help 
in poverty reduction in develop-
ing countries. The World Bank 
will not force people to acquire 
education. The World Bank will 
not sweep our streets or keep our 
surroundings clean. The World 
Bank will not maintain facilities 
left unattended.

Development does not occur 

OGFZA’s irrational war against INTELS
regulator is endangered, when it 
resorts to intimidation and negative 
representation of the organizational 
character of companies. OGFZA’s 
characterization of INTELS as an 
institutional free rider that evades 
charges and flouts prescribed norms 
smacks of ethical deficit. For reasons 
like this, it is clear why when many 
Nigerians consider the operational 
ethics of public agencies; they do not 
see enthralling panoply of civility to 
draw inspiration from.  

OGFZA’s magisterial conclusion 
about “unauthorized” disposal of 
INTELS assets even before the com-
mencement of the proposed audit is 
premature, and redolent of bad faith. 
If the audit is eventually conducted, 
and INTELS is found wanting, it will 
be easier to contest its credibility, 
and tough to execute its recom-
mended sanctions. Already INTELS 
has disclosed its readiness to sue 
OGFZA for allegedly destroying its 
image. It is unclear what strategic 
national interest OGFZA seeks to 
achieve by stimulating this vortex 
of scandal.

Evidently, laudable ideas for 
sustainable development cannot 
be translated to reality, if the ethical 
foundation of corporate governance 
is not solidified, and a culture of 
zero tolerance for contraventions 
entrenched. This implies that the 
consequences of infringements 
should be non-discriminatory. If 
INTELS has erred, it should suffer 
the consequences without undue 
media trial, and toxic diatribes.    

To promote sustainable and 
inclusive economic growth, gov-
ernment must make the business 
environment friendlier; reduce risk 

of business failures, and enhance 
bureaucratic competences. Com-
petent bureaucracies do not allow 
political sentiments to dictate their 
actions. In fact, they are immune to 
partisan politics. 

Desperate political agents feel 
vulnerable without annexing bu-
reaucratic institutions. So, they 
employ mercurially dictatorial 
antics and inducement to turn 
public institutions to outposts of 
their political groups. When they 
succeed, ethics is the first victim. 
Arbitrariness becomes a rule of 
conduct. Transitions to doom be-
gin with arbitrariness. The converse 
is also true. Adherence to law opens 
amazing chapters of economic 
bloom.

Before the 2015 elections, Nige-
rians observed with utter dismay 
how the then ruling elite through 
its bureaucratic allies  made fran-
tic efforts to emasculate President 
Buhari. They almost made him 
unelectable, claiming he lacked the 
requisite educational credentials to 
vie for the presidency. Mysteriously 
his certificate disappeared from 
military archives. The point to note 
is bureaucratic malfeasance is be-
coming a defining element of pre-
election conspiratorial gambits. 

Public institutions should be 
mindful of the season we are in. The 
2019 election is about 14 months 
away. Nigerians tend to view issues 
like this through political prisms. 
Particularly, since Atiku Abubakar 
(GCON), a co-founder of INTELS is 
a visible, viable, and vocal political 
actor gunning for the presidency.  

Some commentators claim that 
certain political agents are fearful 

of Atiku Abubakar. They nurse the 
fear that his political structure may 
have significant influence on the 
outcomes of 2019 elections. This 
fear is perennial; it is a galvanizer 
of negative political and economic 
actions. Some of the actions are 
simplistic rehash of Obasanjo’s 
crafty moves in 2007 to confine 
Atiku to a political black hole.   

In fact, Obasajo’s actions had 
historical antecedent. The credit 
for political emasculation by inflict-
ing economic haemorrhage goes 
to General Sani Abacha. During 
his lack-lustre autocratic rule, he 
seized Nigeria Container Services 
(NICOTES), the progenitor of IN-
TELS. The seizure of NICOTES was 
occasioned by the pro-democratic 
agitations of arrowheads of Peoples 
Democratic Movement (PDM), 
notably, Shehu Yar’Adua, and Atiku 
Abubakar.

The vestiges of neo-patrimonial 
governance of military autoc-
racy are visible in Nigeria’s political 
landscape. They influence politi-
cal antics.  Some of its distinctive 
elements like subjective ethics, 
cronyism, imposition of candi-
dates, and personal rule would 
influence backstage activities be-
fore and during 2019 elections. In 
a way, Nigeria’s dismal practice of 
democracy could be attributed to 
the hangovers of totalistic military 
politics, which have attenuated 
society’s conscience.

This article continues online 
at: www.businessdayonline.com

ture in some ports. 
This refusal of license renewal is 

mainly informed by INTELS chiv-
alrous protestation of unjustifiable 
charges. INTELS perceives the 
land lease/sublease registration 
charge by the free zone regulator 
as an extortionist feint. Accord-
ing to INTELS, it is ethically and 
legally senseless to pay the lease/
sublease registration charge to 
OGFZA, since; the land it occupies 
was leased from the Nigerian Ports 
Authority (NPA).

In the prevailing global eco-
nomic order, experts in legiti-
mation and de-legitimation of 
companies rank the connect-and-
collaborate model of leadership 
above command and control 
tactics. Said differently, sapient 
regulators do not operate with-
out viable consensus-formation 
mechanism and smart conflict 
resolution protocols. 

The aspiration of OGFZA to be 
a specimen of bureaucratic excel-
lence is undermined by its inept 
handling of INTELS’ complaints. It 
suggests a patent lack of collabora-
tive mechanism. Hence, when it 
noticed the crisis of command in-
duced by INTELS noncompliance, 
it resorted to coercive power. The 
soft power of dialogue could have 
ended this impasse, if bureaucratic 
autocracy and arrogance of power 
did not cause a failure of common 
sense.         

It is an expression of civility for 
power to listen to truth, to dissent, 
to complaint, to grievance, when 
key economic actors contest the 
legitimacy of policy-prescribed 
actions. The credibility of any 
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The ongoing travails of In-
tegrated Logistics Services 
(INTELS) Nigeria Limited 
dramatize the fact that the 

league of mediocre enjoys fighting 
top-notch achievers for unjustifi-
able reasons.  The newest actuator 
of these growth-retarding travails is 
the Oil and Gas Free Zones Author-
ity (OGFZA). OGFZA for hollow 
excuses has decided to wage a war 
of attrition against INTELS.

To be candid, it is not surprising 
that in an environment governed 
by “pull-him-down syndrome”, 
INTELS is now a serial victim of 
fiendish policy attacks. The sur-
prising element is the eagerness of 
public institutions to play the igno-
ble role of architects of economic 
misfortunes. OGFZA is aware that 
if INTELS’ prestigious niche in lo-
gistics service is dislocated, the lofty 
aspirations of the Nigerian Oil and 
Gas Industry Content Development 
Act, 2010 will be jeopardized.  This 
spells economic woes for a nation 
in the throes of change.  

By this action, the economic 
fortunes of INTELS are in jeop-
ardy. Also, over 15,000 Nigerians 
and their families are likely to 
experience the dehumanizing 
wretchedness of income volatility 
occasioned by joblessness. Sadly, 
this might happen when Nigeria 
is still recovering from economic 
crunch, and lacks social security 
for her teeming citizenry. The fi-
nancial sector is not immune to the 
overshadowing grimness, because 
INTELS secured loans from many 
banks to develop critical infrastruc-
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Nigeria’s exit from 
recession was a 
subject of con-
siderable fanfare 
for the Federal 

Government as it seized the 
opp ortunity to reiterate 
its policies were working. 
Though marginal, Nigeria’s 
GDP indeed grew by 0.72 
percent (revised from 0.55), 
after five quarters of an eco-
nomic recession. However, 
the contribution of non-oil 
sector to this growth remains 
below par.

The Q3 GDP released this 
week showed there was in-
crease in growth, somewhat 
consolidating the exit from 
recession in the second quar-
ter. Data from the National 
Bureau of Statistics, showed 
that the nation’s Gross Do-
mestic Product (GDP) grew 
in Q3 2017 by 1.40% (year-
on-year) in real terms, the 
second consecutive positive 
growth since the emergence 
of the economy from reces-
sion in Q2 2017. This growth 
is 3.74% points higher than 
the rate recorded in the cor-
responding quarter of 2016 

( -2.34%) and higher by 0.68% 
points from the rate record-
ed in the preceding quarter, 
which was revised to 0.72% 
from 0.55% (Q2 was revised 
following revisions by NNPC 
to oil output and hence led to 
revisions to Oil GDP).

Quarter on quarter, real 
GDP growth was 8.97%, and 
year to date Real GDP growth 
stands at 0.43%.

What is instructive to note 
h o w e v e r,  i s  t h a t ,  n o n - o i l 
growth has not been commen-
surate with the hype surround-
ing the economic diversifica-
tion rhetoric. In the second 
quarter of this year, non-oil 
growth was 0.45 percent, and 
by the third quarter, contract-
ed, with GDP contribution of 
-0.76 percent. The real growth 
of the oil sector was however 
1.64 percent (year-on-year) 
in Q2 2017, and this growth 
was consolidated, as the sector 
grew 25.89 percent (year-on-
year) in Q3 2017. Quarter-on-
Quarter, the oil sector grew by 
21.10 percent in Q3 2017

Agriculture which accord-
ing to the NBS drives growth 
in the non-oil sector has ironi-

cally been performing poorly. 
The agriculture sector grew by 
3.06 percent in Q3 2017 from 
3.01 percent in Q2 2017, 3.39 
percent in Q1 2017 and 4.54 
percent in Q3 2016. A three 
percent growth (with some 
measure of decline from two 
of the last three quarters) 
does not show that reforms are 
yielding enough results. Oil 
is still delivering more value, 
while agriculture appears to be 
delivering only more volume. 
Not only in agriculture, but 
the entirety of non-oil sector 
must be subjected to more 
deliberate, strategic efforts to 
stimulate economic growth. 

Even with the country pull-
ing through a recession, and 
rising food inflation, Nigeri-
ans have not stopped eating; 
neither have agro-exporters 
lost their appetite for foreign 
exchange. With all the seeming 
focus on non-oil growth by the 
incumbent administration, the 
sector ought to be delivering 
more to economic growth.

For all intent, present eco-
nomic growth can be attrib-
uted to increase in oil produc-
tion and favourable prices. Not 

even because the government 
has made any extraordinary 
efforts to reform the oil sector 
for it to deliver more results. 
It is, mildly put, a product of 
happenstance.

This can however not be 
the template for actualising 
growth in the non-oil sector. 
For economic growth to be sus-
tained, and indeed, achieving 
positive growth in all sectors 
(and sub-sectors), particularly 
those still recording negative 
growth, government must stop 
talking and start taking action. 
All the lofty plans for economic 
resuscitation such as the Eco-
nomic Recovery and Growth 
Plan (ERGP), must transcend 
being good on paper, but as a 
matter of urgency, start being 
good in reality.

We want the government to 
start making deliberate policy 
decisions to get other sectors 
to contribute towards eco-
nomic growth. Nigeria needs 
to consolidate on the GDP 
growths now recorded in the 
last two quarters, and oil can 
no longer be the champion in 
Nigeria’s journey to economic 
recovery.

Consolidating exit from recession cannot be left to happenstance 
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Ecobank charges 1 percent on rapid 
transfer payments as earnings spike

E
cobank Nigeria has 
announced a one 
percent fee on all 
Rapid Transfer Pay-
ments via the Eco-
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Access Bank bags multiple awards

Access bank was re-
cipients of multiple 
laurels at the Sustain-
ability, Enterprise and 

Responsibility Awards (SERAs), 
held in Lagos recently.

Access bank won ‘Best 
Company In Climate Action, 

Most Outstanding CSR Prac-
titioner Of The Year,  Sustain-
ability Champion of the Year, 
Best company CSR//Sustain-
ability West Africa; and the 
highest honour of the night – 
The Most Socially Responsible 
Company of The Year (Overall 

Winner).
 The lender has been grow-

ing earnings in the last 2 years 
amid a volatile and tough op-
erating environment while pro-
viding top class banking service 
for millions of Nigerians.

  According to the organser 
of the event, Access Bank was 
awarded in recognition of its 
strong sustainability ethos, 
progress and commitment to 
embedding sustainability in 
its business operations whilst 
driving sustainable develop-
ment across communities it 
serves.

 Meanwhile, Access Bank’s 
recorded a double digit growth 
at earnings as analysts expect 
the lender to continue its win-
ning streak to next year.

 Access shares have gained 
65.32 percent since the start of 
the year while market capital-

promo. The Promotion is for 
all countries where Ecobank 
is present.”

Analysts say digital banking 
holds the key to financial inclu-
sion in Nigeria.

The introduction of mobile 
applications by banks have 
helped to bring banking ser-
vices very close to people.

The Central Bank of Nige-
ria predicts that, by 2020, the 
number of adult Nigerians with 
access to payment services will 
increase to around 70 percent.

Ecobank’s third quarter 
earnings beat analysts’ expec-
tation as the lender continues 
to benefit from diversification 
operations.

Net income spiked by 12 
percent to N57.95 billion in 
September 2017 as against 
N51.57 billion as at September 
2016. Gross earnings increased 
by 24 percent to N564.46 billion 
in the period under review from 
N456.67 billion the previous 
year. 

The pan African bank’s 
interest income and similar 
charges were up 16 percent to 
N353.38 billion in September 
2017 compared to N303.51 bil-
lion as at September 2016.

Actions the lender took 
around cost reduction have 
paid off as evidenced in im-
proved cost to income ratio.

ization stood at N292.75 billion.
 “Our current 12-month 

TP implies upside potential 
of 17.46% from current levels; 
consequently, we recommend 
a HOLD on the stock,” said 
analysts at Cordros Limited 
Securities.

 “ACCESS is currently trad-
ing at 2017F P/BVPS of 0.5x 
(below the peer average of 0.9x 
and the 5-year average of 0.6x) 
and 2017 FP/E of 3.7x (below 
the peer average of 4.8x and in 
line with its 5-year average of 
3.7x),” said analysts at Cordros 
Capital.

 Access Bank recorded a 
27 percent year on year (y/y) 
growth in interest from loans 
and advances as a result of 
better pricing on the loan 
portfolio.

 A breakdown of interest 
income shows interest income 

from loans and advances in-
creased by 27.09 percent to 
N184.83 billion.

 In July 2017, Access Bank 
emerged as the winner of the 
prestigious Karlsruhe Sustain-
able Finance award for “Out-
standing Business Sustainabil-
ity Achievement” in Germany, 

winning for the second time in 
a row, becoming the first Afri-
can financial institution to do 
so. In August 2017, Access Bank 
was also named the ‘Most Sus-
tainable Bank, Nigeria’ at the 
World Finance Awards 2017, 
becoming a four time consecu-
tive winner of this award.

…..Q3 Net income rises 12 percent in Q3

bank Mobile app from now 
through December 31, 2017.

This promotion is designed 
to support citizens who would 
wish to send money to love ones 
across Africa during this festive 
season.

The lender’s net fee and 
commission income increased 

by 20.25 percent to N103.29 
billion in September 2017 as 
it continues to introduce new 
banking apps with a view to 
deepening financial inclusion.

Announcing this end of 
year promo in Lagos, head of 
Remittance, Ecobank Nigeria, 

Esther Obot, said this is a 
“strategic initiative to support 
our customers and citizens in 
general who would wish to 
transfer money at this time of 
the year”. 

She explained that trans-
fers are to be made only from 
domiciliary accounts in Dollar. 

The receiving customer gets 
his funds either in the sending 
currency or the local currency.

She emphasized that the 
beneficiaries will receive the 
money from their Ecobank ac-
count, Xpress Account, Mobile 
Wallets and Cash at our agent 

locations in any our 33 African 
countries.

 
Speaking further Obot said 

Rapid Transfer also does in-
bound transfers from our 33 
countries into Ecobank ac-
count and all other bank ac-
counts in Nigeria. “Thus, if you 

have a reason to receive funds 
from any of the 33 countries 
where Ecobank is present ask 

the sender to download the 
Ecobank Mobile App and enjoy 
this seasonal one (1%) percent 
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L-R: Charles Iyo , regional manager, Eaton Nigeria; Temitayo Awojole,  country sales manager, Eaton 
Nigeria, Tosin Omodayo,  product manager, Eaton Nigeria, Wole Abayomi,  executive director, PowerEx 
Limited, and John Eheidu,  power quality sales Specialist, Eaton Nigeria, at the Eaton Consultants Forum 
held in Lagos        Pic by Pius Okeosisi

L-R: Adenike Adebola, marketing and innovations director, Guinness Nigeria PLC; Aurora Monyei, senior 
brand manager, Orijin; Remilekun Abdulkalid Safaru (Reminisce),  brand ambassador, at the unveiling 
of the #Orijinal100 influencers at the Guinness Nigeria Factory in Lagos.

Deutsche Börse eyes City of London’s 
euro clearing crown

M
ore than 20 in-
vestment banks 
a n d  m a r k e t 
makers have 
signed up for 

Deutsche Börse’s attempt to 
draw London’s prized swaps 
clearing business from its City 
home.

Barclays, Citadel Securities, 
UBS, HSBC and ABN Amro are 
among the institutions joining 
the Frankfurt-based exchange 
and its scheme to share the 
profits from clearing with its 
users. An incentive programme 
expires later on Monday.

The clearing of euro-de-
nominated swaps has become 
highly contested since Britain 
voted to leave the EU last year 
amid calls for it to be moved to 
the eurozone. A clearing house 
sits between two parties in a 
trade and manages the risk to 
the market if one side defaults 
on payment.

Deutsche Börse’s Eurex 
Clearing is trying to persuade 
banks worried about the un-
certainty surrounding Brexit 
to forgo their preference for 
London-based LCH, which 
plays a dominant role in the 
daily plumbing of global finan-
cial markets.

LCH accounts for more than 
90 per cent of the global clearing 
business for interest rate and 
foreign exchange swaps and has 
been hitherto unaffected by EU 
plans for tougher oversight. 

Last week LCH set a new 
record for the notional amount 
cleared in one day, processing 
$7.7tn. Swaps denominated in 
euros and dollars were among 
its biggest deals.

Deutsche Börse will share 
the profits with its 10 most ac-
tive market participants. Bank 
of America Merrill Lynch, 
Citigroup, Commerzbank, 
Deutsche Bank, JPMorgan and 
Morgan Stanley have already 
backed the scheme, which be-
gins at the start of 2018.

“Clients are looking for a 
market-led alternative to clear 
interest rate swaps — and we are 
a committed partner,” said Erik 
Müller, chief executive of Eurex 
Clearing.

    The industry-sharing mod-
el follows the one taken by LCH, 
in which the London Stock Ex-
change Group holds a majority 
stake and the balance is held by 
banks. LCH’s unique ownership 
structure and profit-sharing ar-
rangement has helped it see off 
competition from the US’s CME 
Group and Deutsche Börse. 

UK authorities such as the 
Treasury and Bank of England 

are against EU proposals for 
enhanced supervision of the 
interest rate swaps market in 
London, or that banks are forced 
to relocate their swaps clearing 
business to the eurozone.

But UK officials acknowl-
edge that banks are free to 
move their business where they 
choose, and argue that resolving 
future joint supervision of fixed 
income or repo markets is more 
critical. 

The repo, or repurchase 
agreement market, is a crucial 
source of short-term funding 
and collateral for banks, help-
ing them meet margin require-
ments for derivatives trades. 
The European Central Bank 
also sees the market as a vital 
mechanism for transmitting 
monetary policy.

The UK argues that repos ab-
sorb more money and liquidity 
in the market because they are 
securities and settled differently 
from derivatives trades. The 
LSE has said that heightened 
oversight “could form part of a 
specific discussion” with the EU. 

European policymakers 
have become worried by the 
risks posed by clearing houses. 
A link between the French arm 
of LCH and the main Italian 
clearing house was put under 
severe strain in 2011 during the 
eurozone crisis. 

PhiliP Stafford

L-R: Munzali Jibril, president, Nigerian Institute of Management (Chartered) (NIM); Adetunji Oyebanji, 
MD/CEO, 11 Plc/guest speaker, and Olukunle Iyanda, deputy president, at the 2017 Management Day 
Lecture of the Institute with the theme “Management Challenges in Emerging Economies”  in Lagos.

L-R: Oby Fijabi,  associate director, Brooks and Blake Nigeria Limited; Osagie Ogunbor,   head, corporate 
communications, Lafarge, Folashade Ambrose-Medebem,  director, communications, public affairs and 
sustainable development, Lafarge, and  Temitope Oguntokun,  head, sustainable development and 
corporate brand, Lafarge, during the presentation of the Best Company in Supply-Chain Management 
Award  to Lafarge at the SERA CSR-Africa 2017 Awards in Lagos.

Retirees express satisfaction in Crusader 
Sterling Pensions’ services

CrusaderSterling Pen-
sions Limited, a lead-
ing Pension Fund 
Manager recently held 

the annual retiree forum in La-
gos. A number of the company’s 
retiree clients praised the man-
agement of the company for 
managing their funds well and 
also for ensuring their monthly 
payments are made as and 
when due.

 In his earlier remarks, the 
MD/CEO of the company, 
Adeniyi Falade,outlined the 
unique selling points the com-
pany is well known for which 
include:

  He informed the gather-
ing of the recent ‘A’ ratings 
obtained by the company from 
Agusto and Co., the first of its 
type in the industry,and also re 
affirmed the company’s lead-
ership status when it comes 
to returns on funds under 
management.

 Also, present at the forum 
were Representatives of the 
National Pensions Commission, 
Messrs.  Adeseun and Phillip 
and the Director General of the 
Lagos State Pensions Commis-
sion (LASPEC),Mrs. Folashade 
Onanuga

 In her key note address, Mrs. 

Onanuga urged the retirees to 
remain modest in their lifestyle 
stressing the need to avoid food 
and lifestyle that could be po-
tentially injurious to their health.

 In his remarks, the Head, 
South West region of PENCOM, 
Mr. Phillip, used the opportunity 
to update the Retirees on the 
current happenings in the In-
dustry, stressing that PENCOMis 
very much committed to the 
success of the pension scheme. 
He advised the retirees to take 
advantage of the various cus-
tomer service centers opened by 
PENCOM in all the geo-political 
zones in the country

ACCIMA working with Govt to improve Abia economy, says Obasi

T
he Aba Chamber of 
Commerce, Indus-
try, Mines and Agri-
culture (ACCIMA), 
a city chamber, says 

it is working assiduously with 
the Abia State Government to 
improve the economy of the 
State, through the industrial 
development of Aba. 

Andy Uba Obasi, president, 
ACCIMA, who made this as-
sertion Monday, at the opening 
ceremony of the ongoing 3rd 
Aba International Trade Fair, 
holding at the Pavilion of the 
Abia State Polytechnic, Aba, 
explained that the annual trade 
fair was instituted to promote 
various products made-in Aba 
and other parts of Nigeria.

 He stated that present ad-
ministration in the State and at 
the national level are working 
assiduously towards boost-
ing industrial and agricultural 
productivity in Nigeria, hav-
ing realized that the country’s 
economy cannot develop faster, 
if it continues to depend on 
crude oil export.

“Here in Abia, Governor 
Okezie Ikpeazu, has been doing 
everything possible to ensure 
the development of Made-in-
Aba goods for local and global 
recognition. And we in ACCIMA 
are following the Governor’s 
footsteps, by working towards 
the economic development of 
Abia State, through the indus-
trial development of Aba.

}”And part of our effort in this 
regard is the trade fair project, 
which will enable us showcase 

various products made-in-Aba, 
to local and global markets, “he 
stated. The Aba international 
trade fair, organized by the Aba 
Chamber of Commerce In-
dustry, Mines and Agriculture 
(ACCIMA) covers all aspects 
of business and economic ac-
tivities in the country and Aba 
in particular.

It offers a unique exposition 
for manufacturers, suppliers, 
buyers and users of a wide 
range of goods and services 
as well as opportunities for 
investors.

It also promotes the revital-
ization and diversification of the 
country’s economy in general 
and Aba business environment 
in particular, by promoting the 
country’s non-oil sector-agricul-
ture and agro based industries, 
among others.

More than 20 banks sign up with German exchange amid Brexit uncertainty

GodfrEY ofUrUM

….As 3rd Aba International Trade Fair kicks-off
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Yobe: 5,320 displaced households get N1.2bn

Four arrested over murder of bizman in Lagos 

Some 5,329 displaced households 
in Yobe State have received N1.2 
billion support from Fadama III 
to enable them seek better means 

of livelihood and reintegrate into the 
society.

Mustapha Gajerima, the state com-
missioner for agriculture disclosed this 
in Damaturu while receiving the Internal 
Mission Team supervising Fadama lll 
programmes in the state. He said the 5,320 
households are now engaged in rain-fed 
and irrigation agriculture, livestock farm-

The Police in Lagos have arrested 
four men over an alleged murder of 
a businessman, Emmanuel Ubah 
in Festac town.

Imohimi Edgal, the Commissioner of 
Police (CP) in Lagos, who confirmed the 
incident, said that the arrest was made after 
a family member of the deceased petitioned 
the police over the murder.

ing and fishing to reclaim their means of 
livelihood.

According to Gajerima, the rural 
infrastructure development projects of 
Fadama lll which includes roads, drains 
and market stalls construction, has eased 
movement of goods and services into the 
returnee communities.

The state project coordinator of Fad-
ama lll, Musa Garba, said the government 
had paid N40 million counterpart fund to 
qualify for the 2016/2017 intervention.

Ibrahim Alkali, desk officer and mis-

Edgal said that the Inspector- General 
of Police Intelligence Response Team (IRT) 
investigated the case after receiving the 
petition in August.

“The petitioner, a pastor, alleged that on 
21 July, at about 8: p.m., he received a phone 
call that the deceased had been murdered 
by some gunmen in Festac town, Lagos and 
robbed of his three mobile phones.

sion team leader, who inaugurated a 
1.6km Malam-Matari feeder road con-
structed by Fadama lll, expressed satis-
faction with the quality of work and the 
contribution of the road to rehabilitation 
process of the community.

Ya kyellu Abba, a resident of Malam-
Matari, said the road would stimulate 
economic activities in the community.

“We use to pass, trespassing through 
some houses to go to the market during 
the rainy season. This road constructed 
by Fadama lll has provided a permanent 

“In the course of investigation, the I-G 
IRT was deployed to Festac / Iba Estate 
respectively to unravel the mystery sur-
rounding the murder where all the suspects 
were arrested.

“One berretta pistol with two rounds of 
live ammunition and one pump action gun 
were recovered from them. All suspects will 
be charged to court,” Edgal said.

Police nab car thief with 
master key in Enugu

Nasarawa spends N3bn 
on water schemes

Nasarawa State said it spent over N3 
billion on the construction and reha-
bilitation of water supply schemes in 

the state in the last six years.
Commissioner for Water Resources and 

Rural Development,  Abdulkarim Kana said 
the project was an indication of govern-
ment’s commitment to providing portable 
drinking water to the populace.

According to Kana, government has 
rehabilitated the Mada water works sup-
plying water to over 30 per cent of the state 
population resident in Akwanga, Kokona 
and Keffi local government areas at the cost 
of over N1.2 billion.

Kana said on Monday that the Nasarawa 
water supply project being constructed at 
over N1.5 billion, had reached 80 per cent 
completion and would go a long way to 
reducing the perennial water shortage in 
the area.

He also said that the over N300 million 
water scheme would soon be completed as 
work had reached 80 per cent.

On Lafia water scheme, the commis-
sioner said the contract for the dredging of 
river ‘Amba’ to increase the volume water 
was 95 per cent completed.

“The dredging of the Amba River, which 
is the only source of water to Lafia is immi-
nent because it became silted due to human 
activities over a long period.

“The water works was built in 1984 and 
the only way to save it from total lock down 
is to dredge the river to enable the water work 
get enough supply.

“Substantial amount of debris have been 
evacuated from the river such that there will 
be no problem of silt for the next 10 years and 
we have adequate supply of water to Lafia 
water works to meet the needs of residents,” 
Kana said.

He said that the electricity component of 
the water works has also been rehabilitated 
with new step-up transformer that would 
allow the scheme to depend on the national 
grid rather than diesel powered generators.

“This will go a long way to increase our 
production hours because our generator use 
one drum of diesel per hour and we needed 
to pump for 12 hours to meet the need of 
Lafia and environs, which is very expensive.

A 
man suspected to be a mem-
ber of the Islamic Boko Haram 
group has beheaded six farm-
ers at Dimge plantation in the 
Mafa local government area 

of Borno.
The killing is the latest in a string of at-

tacks in the North-East, where more than 
20,000 people are believed to have been 
killed in nine years of insurgency.

The killing occurred on Sunday, No-
vember 19, 2017 while the farmers worked 
on their farms in the plantation, an eye-
witness, Jiddah Ahmad said in Jere town, 
near Maiduguri on Monday.

Ahmad said that the insurgents ab-
ducted seven farmers as they worked on 
their farms and slaughtered six of them 
in a nearby bush.

Ahmad, who is a younger brother to 

Insurgents behead 6 farmers in Borno
one of the slain farmers, said that two of 
the slain farmers were from Lawanti Gon-
gulon village in Jere. According to him, 
the four other victims were from Masu 
community in the Mafa local government 
area of the state.

“My brother was working in the farm 
together with other farmers. They were 
accosted by the insurgents when they 
went to fetch water at a river.

“The insurgents shot my brother 
before beheading him and beheaded 
another farmer on the same spot while 
an older farmer was set free,” Ahmad said.

A member of the Civilian Joint Task 
Force, Usman Muhammad, said that the 
insurgents had earlier slaughtered four 
other farmers at the same plantation.

Muhammad disclosed that the insur-
gents came to the farm on motorbikes 

and attacked the farmers.
He said that the insurgents forced an 

aged farmer among the abductees to 
witness the brutal murder of other farm-
ers, telling him to convey the message to 
families of the victims.

“We are currently seeking clearance from 
the military authorities to enable us to evacu-
ate the corpses for proper burial,” he said.

The military and police authorities 
have yet to make statements on the lat-
est killings.

The military authorities have said that 
they have completely degraded Boko 
Haram but the group has continued to 
pack bloody punches on a regular basis.

Nigeria’s North-East has remained the 
hotbed of the insurgency, although other 
areas of the country, including Abuja and 
Lokoja have not been spared. (NAN)

The police in Enugu have arrested a 
suspected car thief who uses master 
keys to rob vehicles in the state.

The police public relations officer for 
the command, Ebere Amaraizu, said that 
the suspect, aged 21, a commercial car 
washing operator, was nabbed on Novem-
ber 18 at about 4: p.m at Chime Avenue, 
New Haven, Enugu.

Amaraizu said that the suspect’s arrest-
ed followed a distress call the command 
received from the members of the public.

He said the suspect went to the avenue 
at about 4: pm to ransack a Mercedes Benz 
jeep parked at a wedding venue in the area.

“While the occasion lasted, the suspect 
allegedly gained access to the said Mer-
cedes Benz jeep with his master key.

He said the suspect was on his nefari-
ous activities when he was closed up and 
arrested through a tip-off from some 
members of the public.

“The suspect reveals that he usually 
goes to occasions where he spies his vic-
tims and smartly gain entrance into their 
car, steal money or valuables and thereaf-
ter locks the vehicle,’’ he said.

The police spokesman said that the 
suspect had been helping police in its 
investigations over his alleged nefarious 
activities. (NAN)

Pupils of Suhaib Ibn Sinan Islamic School receiving lesson under a dilapidated classroom in Bauchi on Monday.       NAN

15BUSINESS  DAY

CITYFile
Wednesday 22 November 2017



BANKING In Association
 with

16 Wednesday 22 November 2017BUSINESS  DAY

Stories by HOPE MOSES-ASHIKE

A
llowing mobile 
o p e ra t o r s  t o 
provide mobile 
money accounts 
can be a game 

changer for financial inclu-
sion in Nigeria. This was the 
submission of the United 
Nations Secretary-General’s 
Special Advocate for Inclu-
sive Finance for Develop-
ment, Her Majesty, Queen 
Maxima of Netherlands, 
when she visited the country.

She urged stakeholders to 
prioritise the development of 
inclusive retail e-payments 
system that serves as a basis 
to distribute other financial 
services such as savings, pay-
ment, credit and insurance 
services.

Mobile money usage is 
still very low in the country 
and has not changed sig-
nificantly since 2014. The 206 
access to financial services 
in Nigeria by Enhancing 
Financial Innovation & Ac-
cess (EFInA), revealed that 
registered mobile money us-
ers rose to 0.8 percent in 2016 
from 0.5 percent in 2014. 

Mobile money operators, game 
changer for financial inclusion

sible for increasing the finan-
cially excluded population in 
Nigeria. She indicated that 
“generally, income levels in 
Nigeria are very low. 19.6 
percent of Nigerians mainly 
get their source of income 
from non-farming busi-
ness while 19.1 percent get 
theirs from family business 
(subsistence or commercial 
farming). 

Only 4.2 percent of the 
adult population get their 
source of income from the 
formal sector. In addition, 
she commented that EFInA 
observed that the North 
has a high level of financial 
exclusion. This is as a result 
of massive job losses, lim-
ited resources and no basic 
necessities of opening a bank 
account. Out of 96.4 million 
adults in Nigeria, 56.3 million 
(58.4% of the adult popula-
tion) are now financially 
served. 40.1 million Nigerian 
adults (41.6 percent of the 
adult population) are finan-
cially excluded (without any 
form of access to financial 
services). The National Fi-
nancial Inclusion Strategy 
target is to lower this figure 
to 20.0 percent of the adult 
population by 2020’’.

The percentage of people 
who use mobile money ser-
vices but are not registered 
dropped to 0.2 percent in 
2016 from 0.3 percent in 
2014. Also the percentage 
of people who have used 
mobile money before but not 
any more declined from 0.4 
percent in 2014 to 0.3 percent 
in 2016.

The report show that the 
percentage of people who 
are not registered and have 
never used mobile money 

services decreased slightly 
to 98.7 percent in 2016 from 
98.8 percent in 2014.  

Rafiu Ibrahim, chairman 
senate committee on bank-
ing and financial institutions, 
said the Government would 
support mobile banking ef-
forts, and lay the framework 
to permit mobile network 
operators to deepen its pen-
etration.

The Chair of EFInA’s 
Board, Modupe Ladipo, 
shared key barriers respon-

Fidelity Bank sustains saving culture initiative with N15m to 13 customers

The savings culture 
initiative embarked 
upon by Fidelity 
Bank plc through its 

‘Get Alert in Millions Promo 
Reloaded’ has been sus-
tained as 13 customers were 
last week rewarded with 
N15 million and consolation 
prizes.

The cash prize win-
ners of N1 million include 
Ezeokafor Felix Chukuma  
and Osakwe Franca Dume-
bi both from Lagos region. 

While from the north and 
north central were Amina 
Aliyu, Usman Sani, Bless-
ing Chika Amadife and 
Abimbola Yemisi Awoyo.

Others  from the south 
w e s t ,  S o u t h  E a s t  a n d 
South South were Isaac 
Aringbangba, Michael Ab-
golaga Okutubo, Benignus 
Osita Ezeugwu, Stephen 
Ogbonne Ikeanyi and Ako-
sile Nekabari  Obioma.  
While the N2 million prize 
winners were Abdulkadir 

Isyaku and Miracle Ka-
nayo.

The first monthly draw 
of the reloaded promo was 
conducted at the head office 
in Lagos and was witnessed 
by representatives from the 
Nigerian lottery commission, 
Lagos lottery board and Con-
sumer protection council 
to ensure transparency and 
accountability.

Nnamdi Okonkwo, man-
aging director/CEO said the 
campaign offers an opportu-

nity for the bank to reach out 
to the needs of its numerous 
customers both existing and 
new while selling retail and 
financial inclusion services 
to them.

Represented by Chi-
jioke Ugochukwu, executive 
director, shared services 
and products, Okonkwo 
explained that the pomo is a 
unique one that is exclusively 
focused on improving the 
standard of living of custom-
ers both old and new.

“In the course of this 
promo, of which this is our 
first monthly, there would 
be two categories of this 
draw. The draws would be 
administered both monthly 
and bimonthly”, he said.

At the monthly draws 
during the course of this 
promo, the sum of N82 mil-
lion would be won. While a 
total of N28 million would 
be won at the bi-month-
ly draws. The cash price 
would be in categories of 

N1 million, N2 million and 
N3 million and there are a 
host of consolation prizes. 
In addition there would be 
a grand prize of N10 million 
which would be won at the 
last bi monthly draw.

He further said in total, 
N110 million would be given 
out in the promo which is ex-
pected to last for six months.”

A total of 13 customers 
win 15million and 18 con-
solation prizes of TV Sets, 
Generator and Refrigerators.

Patrick Anyatonwu, 
customer of was 
recently rewarded 
with a brand new 

Hyundai Accent salon car 
by the Bank, in partnership 
with Western Union.

Anyatonwu emerged 
star prize winner of the just 
concluded ‘Western Un-
ion Back to School Promo” 
held at the bank’s branch at 
Awolowo road Ikoyi.

Speaking at the official 
presentation of the car in 
Lagos, Chekwube Ohaeri, 
head, consumer channels, 
Diamond Bank, said the 
Bank has been in partner-
ship with Western Union 
for close to 15 years, and 
that the synergy has helped 
improve their customer 
base and profitability.

“The customer transact-
ed with us, he did western 
union transaction and this 
is the season when western 
union is rewarding their 
customers in conjunction 
with their banks so this is 
the second phase and what 
happened is that when cus-
tomers send money, there 
is a draw at the end of the 
promo where two cars are 

won so we won one of the 
cars for this season.

 Ohaeri explained that 
the emergence of a Cus-
tomer of Diamond Bank 
Awolowo road Ikoyi branch 
as the winner of the star 
prize would improve the vis-
ibility of the western union 
brand, and ultimately led 
to more referrals using the 
service.

Responding, Anyaton-
wu, said, “I have been a 
long-time customer of Dia-
mond bank and Western 
Union. When I was initially 
contacted and informed 
that I had won a new car, I 
could not believe it. It did 
not make sense to me. I 
thought it was a scam until 
last Friday when I saw the 
car at the official presenta-
tion ceremony.  I am very 
grateful to Diamond Bank 
and Western Union for this 
reward,”

  The western union pro-
motion started July this year 
with customers rewarded 
with two cars. To qualify 
for the promo, consumers 
must send money overseas 
via Western Union just once 
irrespective of the amount.

Diamond Bank rewards 
customer for western 
union transfer



I
ndustry stakehold-
ers have accused the 
management of the 
Oil and Gas Free Zones 
Authority (OGFZA) of 

destroying the operations of 
Free Trade Zones (FTZ) in Ni-
geria, following its unfriendly 
attitude towards Free Zone 
operators.  

This was as about 16 com-
panies announced plans to 
withdraw their operations 
from the Onne Free Trade 
Zone. They include Prodeco 
International Limited, West 
Africa Machinery Services 
(WAMS), MGM Logistics 
Solutions Limited and Orlean 
Invest Limited.

Austin Obieze, a Port 
Harcourt based oil and gas 
operator, who affirmed this, 
termed the attitude of OG-
FZA towards operators as 
“rogue behaviour”.

Obieze said at the week-
end in Port Harcourt, that 
the recent attack by OGFZA 

Shipping        LogiSticS        MaritiMe e-coMMerce
maritime       business
Stakeholders accuse OGFZA of killing 
Free Zone operations in Nigeria

against a leading free trade 
zone operator, Intels Nige-
ria Limited (INL), has sent 
wrong signal and created 
panic among businesses op-
erating in the zones.

“It was a very wrong move 
by OGFZA, which was set up 
to promote trade and attract 
investors into the country. 
OGFZA, under Umana Okon 

Umana, is doing the direct 
opposite of what it was estab-
lished to do,” Obieze alleged.

He said that by OGFZA’s 
action against Intels, FTZ 
operation in Nigeria “cannot 
be the same again” as inves-
tors will find it difficult to take 
government for its words.

Free trade zones all over 
the world are created to 

serve as destination for 
capital inflow; attract in-
vestment, create jobs and 
aid the transfer of technol-
ogy to the host country. For 
instance, FTZ played a key 
role in the boom enjoyed by 
the Asian Tigers.

According to Obieze, the 
Nigeria Export Processing 
Zones Authority (NEPZA) 
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Nigerian Navy commissions Safety Information 
centre to enhance ship navigation

Stories by 
Uzoamaka aNagor-EWUziE

Determined to en-
hance the navi-
gational safety of 
ships calling Nige-

rian ports and oil jetties, the 
hydrographic department of 
the Nigerian Navy has com-
missioned a Maritime Safety 
Information (MSI) centre for 
processing and disseminating 
hydrographic data to ships and 
mariners.

The centre, which is do-
miciled in the Hydrographic 
Office of the Nigerian Navy in 
Apapa, Lagos, would be used to 
not only disseminate maritime 
safety and other hydrographic 
information to mariners, but to 
also enhance safety navigation 
of vessels.

Speaking at the commis-
sioning of the Centre in Lagos 
on Thursday, Rear Admiral 
Ibok Ekwe Ibas, chief of Naval 
Staff, who said that robust mari-
time activities cannot thrive 
without security and safety 
that depends on availability 
of hydrographic information, 
added that such information 
need to be sent out quickly 
to mariners to facilitate safe 
conduct of maritime business.

Ibas, who was the special 

guest of honour, was represent-
ed by Rear Admiral SAG Abbah, 
the flag officer commanding 
(FOC) of the Western Naval 
Command. He said that the 
data comes in form of nautical 
charts and publications, elec-
tronic navigational charts and 
essential navigational warnings 
about unchartered dangers on 
the waterways, which helps to 
warn ships of eminent dangers 
on the waters to prevent ac-
cidents.

According to him, as a 
member of the International 
Hydrographic Organisation 
(IHO) and other international 
maritime bodies, Nigeria has 
the obligation to provide mari-

...as 16 companies pull out of Onne 

Face of Maritime International 
announces 2017 winner

Joyce Saviour, Miss Ni-
gerian Maritime Ad-
ministration and Safety 
Agency (NIMASA), has 

emerged the 2017 winner of 
the Face of Maritime Inter-
national (FOMI) at the grand 
finale held in Lagos recently.

Saviour, a graduate of 
Nautical Science from the 
Arab Academy for Science, 
Technology and Maritime 
Transport in Egypt, defeated 
13 other finalists to win the 
crown. She went home with 
a cash prize of N500,000 plus 
an official car.

She was closely followed 
by Asiru-Balogun Kikelomo, 
representing Women’s In-
ternational Shipping and 
Trading Association (WISTA), 
who won FOMI Ambassador 
as the first Runner up. While 
Eniola Sekoni, representing 
Maritime Arbitrators Asso-
ciation of Nigeria (MAAN), 
won FOMI Intellectual as 
the second runner up.  Both 
runner ups were presented 
with N300,000 and N200,000 
respectively.

Winners in other catego-
ries went home with consola-
tion prizes and they include 
Okpala Chinonye - FOMI 
Miss Tourism; Chukwu Jus-
tina - FOMI Miss Influential; 
Best Marshall - FOMI Photo-
genic and Nwachukwu Pre-
cious - FOMI Most Talented.

Also, Agboola Joy - FOMI 
Best Catwalk & Poise; Francis 
Precious - FOMI Miss Hi-
larious and Arise Elizabeth 
- FOMI Best Dinner Gown 
2017.

Sylvanus Obasi, the host, 
revealed that the pageant 
aims at changing the wrong 
perception that maritime 
is only for men. He dis-
closed that the FOMI win-
ners would embark on a 
pet project called Girls Go-
To-Sea Campaign aimed at 
sensitising Nigerian girls on 
the career opportunities in 
the maritime industry.

The 2017 FOMI had a total 
of 24 registered contestants, 
10 of which were eliminated 
during the contest, while 14 
made it to the grand finale 

which was held in honour 
of ‘Dabney Shall-Holma,’ 
former director, Commercial 
Shipping Services of the Nige-
rian Shippers Council (NSC), 
who was awarded FOMI Role 
Model Ambassador 2017.

Platform Communica-
tions, the organisers of the 
Pageant also used the oc-
casion to induct nine new 
members into the Panel of 
Maritime Analysts.

They include Temisan 
Omatseye, former DG of NI-
MASA; Sambo Muazu, Area 
Manager, Lagos Area Office 
of NIWA; Pius Ujubonu, a 
Licensed Customs Agents; 
Mary Madu Hamman, Presi-
dent of WISTA Nigeria and 
Lami Tumaka, director, Spe-
cial Duties and External Rela-
tions, NIMASA.

Others include Fred 
Akokhia, legal adviser to 
NAGAFF; Bola Muse, CEO 
Bomarah Group; Rollens 
Macfoy, CEO, Ocean Deep 
Services Ltd and Asu Beks, 
Publisher of Shipping World 
Magazine.

and OGFZA were specifi-
cally set up by the Federal 
Government to encourage 
investments in Nigeria in line 
with the country’s economic 
growth aspirations.

“Unfortunately, while 
NEPZA has remained on 
course, OGFZA has obviously 
lend itself to becoming an 
object of political vendetta 
and consequently derailed 
from its set objectives and the 
intents of its enabling Act,” 
Obieze further alleged.  

“This was why incentives 
like 100 percent repatriation 
of capital investment, remit-
tance of profits and dividends 
with no import or export 
licenses required, were insti-
tuted for the benefits of busi-
nesses in FTZ,” he explained.

Other benefits which 
companies operating in the 
free zones enjoy include im-
migration non-quota regime 
for expatriates and firms are 
exempted from taxes such as 
value added tax, corporate 
tax, withholding tax, capital 
gains tax and customs duty 
on export of goods to other 
countries.

“It was these incentives 
that attracted several com-
panies into different zones in 
the country, resulting in over 
N5 trillion investments in the 
FTZ in Nigeria, with several 
thousands of jobs created.

Faulting OGFZA action 
against Intels, Frank Ejizu, 
managing director/COO of 
Samsung Heavy Industries 
(SHI) in Nigeria, was quoted 
as saying, “You cannot be 
wooing investors on one 
hand and scaring them away 
on the other hand. It will not 
work. If there was a violation 
of the law, then there is a 
ground for sanction.”

Joseph Amoni, general 
manager, Finance of the La-
gos Channel Management 
Company (LCM) Limited, 
said that the action of the 
government can scare for-
eign investors away from the 
country.

Leke Oyewole, former 
senior special assistant to 
former President Goodluck 
Jonathan on Maritime Mat-
ters, also warned against the 
political witch-hunt against 
Intels Nigeria.

ners with hydrographic data 
that would promote safety and 
security within the waterways.

“With this milestone, Ni-
gerian Navy has achieved the 
phase 1 of the IHO’s capacity 
building strategy for developing 
nations and we are at the verge 
of accomplishing the phases 
two and three for Nigeria to 
become self reliant in provid-
ing hydrographic services to 
mariners,” he added.   

Earlier, commodore Chuk-
wuemeka Okafor, hydrogra-
pher of Nigerian Navy, who 
observed that the absence of 
the facility has resulted in most 
maritime stakeholders raising 
concerns around safety issues 
on Nigerian waters due to lim-
ited safety and hydrographic 
information, said that before 
now Nigerian Navy depends 
on United Kingdom to get 
admiralty notices for mariners. 

Okafor however stated that 
the MSI would enable the hy-
drograher, who is the charting 
authority for Nigeria, to ef-
fectively reach out to mariners 
by providing them with in-
formation that would aid safe 
navigation and create accident 
free waters.

Rear Admiral Ibok Ekwe Ibas, 
chief of Naval Staff
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Bio-fortification seen as solution 
to Nigeria’s malnutrition challenge

T
he Global Alliance for 
Improved Nutrit ion 
( G A I N )  a n d  t h e 
International Centre 
for Tropical Agriculture 

(CIAT) have seen bio-fortification 
of crops as the major solution in 
addressing issues of malnutrition 
in Nigeria.

The both organisation urged the 
Federal Government to commit 
more funds to encourage cultivation 
of more bio-fortified crops in the 
country to tackle malnutrition and 
also call for the establishment of a 
national nutrition board in Nigeria.

Speaking at a Quarterly Media 
Parley organised by the Food and 
Agriculture Writers’ Organisation 
of Nigeria (FAWON) in Lagos, 
Lawrence Haddad, executive 
director, GAIN, said Nigeria’s 
budget on nutrition from the 
overall government expenditure 
is the lowest at about 0.2 percent.

“We need to spend more money 
on nutrition and spend the existing 
money better. Nigeria need to have 
more bio-fortified crops on the 
field,” said Haddad.

He exhorted all the tiers of 
government to pay more attention 
to nutrition while noting that the 

Kogi to domesticate FG’s food security, nutrition strategy  Oyo provides free 250,000 hectares of land for farming

JOSEPHINE OKOJIE

AKINREMI FEYISIPO, Ibadan 
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In a bid to fast -track nutrition-
sensitive agricultural practice in 
the state,  Kogi state   Government 
has recently commence the 

process of domesticating the Federal 
Government’s Agricultural Sector 
Food Security and Nutrition Strategy 
(ASFSN) .

Kehinde Oloruntoba, state 
commissioner for Agriculture, 
disclosed this at a workshop 
organized by Synergos Nigeria for 
critical stakeholders to facilitate 
the domestication of the ASFSN 
document in Lokoja.

He pointed out that the state 
government would enforce the 
domestication and functionality 
of the strategy to guarantee food 
security and balanced diet to check 
stunted growth and other health 
challenges especially among women 
and children, noting that the home-
grown school feeding policy had 
been adopted in the state to promote 
balanced diet, increase children’s 
mental capacity and mitigate stunted 
growth.

Victor Adejoh, field manager, 
Benue and Kaduna states Synergos 
Nigeria said that Synergos, under 
the State Partnership for Agriculture 
(SPA) organized the workshop to 

Oyo State Government 
h a s  d i s c l o s e d  t h a t 
about 250,000 hectares 
of  arable  land have 

been earmarked for farming as 
agricultural zone for the use of 
farmers.

It stated that over 500 farmers 
have applied for the use of land to 
be allocated for free by the state 
government to boost agricultural 
produce in the state, explaining 
that the Zero Tolerance policy of the 
present administration in the state 
on fallow agricultural farm land is 
aimed at encouraging mechanized 
farming by every individual.

O y e w u m i  O y e w o l e  S t a t e 
Commissioner for Agriculture and 
Natural Resources said in Ibadan 
that the zero tolerance policy is also 
meant to attract foreign investors 
to the state.

The commissioner through 
the Permanent Secretary in the 
ministry, Victor Atilola stated that 
the government will not revoke 
the ownership of the land but 
rather to create the enabling 
environment that will encourage 
farming, stressing that the state 
government’s policy is to enhance 
socio-economic growth in the state.

He pointed out that aside from 

…as GAIN, CIAT call for national nutrition board

VICTORIA NNAKIAIKE, Lokoja

development of any nation is solely 
dependent on its active workforce, 
which comprising young people 
who need adequate nourishment 
from food to be productive.

According to him, Nigeria runs 
into a nutrition crisis every year 
and the situation resulting in a 10 

percent loss in Gross Domestic 
Product  (GDP),  saying that 
government at all levels need to 
be more proactive to tackle the 
menace by investing more money 
in nutrition.

Speaking on his report on 
nutrition, the executive director 

said “since 2015, when we started 
this report, we discovered that 40 
percent of all countries in the world 
have massive problems of under 
nutrition. This figure has now gone 
up to 60 percent.”

“37 percent of children under-
five are stunted in Nigeria. Without 

proper nutrition, the future of a child 
is being thwarted. However, there is 
need for more funds to be ploughed 
into programmes and schemes on 
nutrition because malnutrition is 
an expensive challenge to overcome.

“Nigeria needs to have a 
national nutrition board where the 
government will create competition 
among each state to reduce the 
prevalence of malnutrition in the 
country. We need a powerful alliance 
to overcome malnutrition and 
government need to set the pace for 
the private sector to drive it,” Haddad 
added.

Also speaking at the event, Debisi 
Araba, regional director, CIAT, said 
there is need for a better and proper 
coordination of nutrition in the 
policy space to improve nutrition 
challenges in the country.

“Nutrition needs to become a 
thing of national priority and there 
is need to carry the private sector 
along. The government cannot do it 
alone,” Araba said.

He therefore advised the Federal 
Government to partner with the 
private sector in the production of 
more bio-fortified food in order to 
meet diet diversification demands, 
while calling on the government to 
make it easy for agribusinesses to do 
nutrition business.

“Post-harvest losses are still very 
high in Nigeria and businesses have 
been trying to address the issue 
through the use of solar panels to 
create cooling stations but the tariffs 
on solar panels are very high and 
the tariffs on insulation products 
are also very high. The government 
need to address this for businesses 
to do more in scaling up nutrition,” 
Haddad who was earlier quoted said.

facilitate the domestication through 
a participatory approach.

He also posited that the strategy 
document would help to guide the 
participants to look at key priority 
areas for food security in the state 
and also help to plan for Nutrition-
sensitive Agriculture in its annual 
budget.

He said “we are looking at the key 
priority areas set up by the Federal 
Ministry of Agriculture and Rural 
Development (FMARD) where the 
policy is domiciled to see possible 
areas of alignment to enable the state 
evolve her own strategy.

At the end of the workshop, we are 
hoping that we would have instituted 
a process of ensuring inputs to the 
domestication strategy with the 

key stakeholders from Ministries of 
Agriculture, Health, Women Affairs 
and FMARD. It’s a strategy that 
integrates other ministries,”

Also speaking, Funmi Akinyele, 
nutrition consultant for Synergos 
said the strategy was created and 
launched in May by FMARD and that 
the organisation is now trying to get 
each state to look at the policy, the 
strategic priorities and identify the 
easiest entry point.

Akinyele emphasized that 
nutrition had become a critical issue 
in the country because malnutrition 
statistics, 41 per cent of the 170 
million Nigerians, were very high 
and very worrisome too, hence the 
need to address it from the food 
system perspective.

S h e  m a i n t a i n e d  t h a t 
domestication of the policy had 
become imperative because most 
of the smallholder farmers who grow 
over 65 per cent of the food eaten 
in the country hardly eat well and 
were malnourished, adding that the 
farmers grow the food , yet most of 
them are malnourished because 
they sell most of the food they grow 
for money. They sell the good ones 
and eat the bad ones and therefore, 
can’t get sufficient nutrient. 

Nutrition and food security are 
so important to reduce the rate of 

(L-R): Richard-Mark Mbaram, CEO, AgroNigeria; Uduak Igbeka, senior associate team-lead Scale Up Nutrition 
Business Network; Lawrence Haddad, ED, GAIN Global; Debisi Araba, regional director, Africa CIAT; Micheal Ojo, 
country director, GAIN Nigeria and Augustine Okoruwa, project manager GAIN Nigeria during a recent media parley 
with the Food and Agricultural Writers of Nigeria (FAWON) held recently in Lagos.

farming; the zero land policy will 
also create job opportunities for 
youths and boost the economy of 
the state as well as the country.

O y e w u m i  n o t e d  t h a t  t h e 
government will facilitate and 
coordinate the agreement between 
land owners and interested farmers, 
adding that that the policy has been 
yielding positive result.

He  t h e re f o re  a d m o n i s h e d 
members of the general public 
most especially land owners to 
give genuine evidence of the 
land so as to encourage farming 
and consequently called on all 
and sundry to see farming as the 
bedrock of wealth as it is globally 
focused.



‘Deforestation threatens medicinal plant existence’

Alumni  begs Buhari, Ogbeh to intervene in FCA crisisTechnoserve, Synergos seek increased 
participation of women in agribusiness
HARRISON EDEH, Abuja

AKINREMI FEYISIPO, Ibadan
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K
o l a w o l e  S a l a k o , 
v i c e  p r e s i d e n t , 
Federal University of 
Agriculture, Abeokuta 
(FUNAAB), Kolawole 

Salako a professor has said that 
deforestation and over exploitation 
of trees are a major threat to the 
existence of medicinal plants in 
the country as he lamented the 
decrease in reserve of herbs and 
stock of medicinal plants. 

The vice chancellor who was 
represented by Mufutau Atayese, 
dean-college of plant science and 
crop production urged academia to 
come up with clear cut direction on 
how to ensure proper utilisation of 
medicinal forest plants, according to 
a press statement made available to 
BusinessDay.

While adding, that medicinal plants 
in the forest have played significant 
roles in traditional medicine, most 
especially for those who live in the rural 
areas of the country.

“Medicinal plants, since time 
immemorial, have been used 
virtually in all cultures as a source 
of medication. The widespread use 
of herbal remedies and healthcare 
preparations, as described in 
ancient texts such as vedas and 
medicinal plants has been traced to 
the occurrence of natural products 
with medicinal properties,” he said.

“Traditional medicinal practice 
is an important part of the primary 

Technoserve, an international 
organisation that offers 
business solutions, in 
collaboration with Synergos 

–Nigeria, which participates in States 
Partnerships for Agriculture, are 
currently seeking for increase in 
women participation in agribusiness 
to drive wealth creation.

The organisations at the just 
concluded women in agribusiness 
stakeholders’ conference in Abuja 
said that there is need for women 
to prioritise data in their business 
transactions, which they say will help 
them attract more opportunities.

Lanre Umunna, country director, 
Technoserve told newsmen at the 
end of the stakeholders meeting 
which is geared towards empowering 
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health care delivery systems in most 
of the developing world. According 
to the World Health Organisation, 
an estimated 3.5 billion people in 
the developing world depend on 
medicinal plants for primary health 
care needs.”

The vice chancel lor  who 
observed that the case was not 
different in Nigeria stated that 
herbal remedies had become more 
popular in the treatment of minor 
ailments as a result of the high cost 
of personal health maintenance.

To this end, he said that countries 
like China and India had tapped 
into the potential of medicinal 
forest plants and had been able 
to adequately utilise, process and 
repackage these products, noting 
that many of their products are 
now sold under different brand 
names and it is a multimillion dollar 
business.

The vice chancellor said that 
FUNAAB has taken it upon itself as 
a tradition to encourage members 
of staff of the college and others 
to fully and actively participate in 
their professional associations. He 
expressed the University’s readiness 
to support Commonwealth Forestry 
Association (CFA), the College 
of Environmental Resources 
Management (COLERM) and the 
Department of Forestry and Wildlife 
Management for a successful 
hosting of the conference.

Earlier, Busuyi Agbeja president, 
CFA stated that Nigeria’s forest 
estate is geometrically reducing at 

an unprecedented and alarming 
rate. He noted that the association’s 
concerted efforts as foresters and 
allied natural resource specialists 
were called for to address the 
dangerously insecure or perilous 
situation of forest estate in Nigeria.

 He charged members to protect 

their professional callings because 
according to him, “If our forests 
(reserved and unreserved) are 
wittingly or unwittingly liquidated 
to insignificant level in Nigeria, then 
we shall all become irrelevant.”

The Workshop is research 
oriented and it aimed at bringing 

forestry, allied natural resources, 
scientists and graduates together. 
Also, it will assist development 
experts and policy makers from 
higher institutions and research 
i n s t i t u t e s ,  t o  d i s s e m i n a t e 
infor mation on health care 
innovations.

women in agribusiness said 
“basically it is important to note that 
both Synergos and Technoserve are 
working towards elimination of poverty 
in Nigeria, through various approaches. 
While Synagos uses systemic approach 
by letting the state government take 
ownership of agricultural programmes, 
Techno-serve believes in unveiling 
solutions to poverty.”

“For us in Technoserve, it is 
to bring market based solutions, 
eliminating poverty in the countries 
where we work. So, Synagos and 
Technoserve entered into this project 
called state partnership in agriculture 
and what we were asked to do as a 
core partner is to help develop series 
of reports,” Umunna said.

According to him, “The reports 
we are looking at from Kogi, Benue 
and Kaduna contains a baseline 

The alumni association 
of  national  executive 
of the Federal College 
of Agriculture ,  Moor 

Plantation, Ibadan (FCA) has 
called on President Muhammadu 
Buhari and the Audu Ogbeh, 
Minister of Agriculture, to wade 
into the lingering crises rocking the 
institution before it degenerated 
into a full blown disaster.  

T h e  e x - s t u d e n t s  w h i l e 
condemning the recent clash 
between the students and men of 
the Oyo State Police Command 
noted that the situation in the 
college was becoming unbearable, 
hence the attention of President 
Buhari and Audu Ogbeh are needed 
to forestall further breakdown of 
laws and order in the institution.

FCA Alumni in a press statement 
issued after its emergency meeting 
and signed by Emmanuel Bankole 
and Taiwo Oduola,  national 
president and national secretary 
respectively condemned in strong 
terms the breakdown of law and 
order, and wanton destruction of 
property at the institution.

The old students in the statement 
titled, “FCA Alumni declared that 
the institution has trained many 
graduates who have contributed 
to the agricultural development 
in the country, declared that the 
oldest agricultural institution in the 
country should not continue to be 
engulfed in avoidable crises.

assessment of three states and it 
also contains mapping which is an 
understanding of the works be done 
in the area of ginger, Maize, and rice.

“It also reports on the policy 
works that has been done in various 
states on agriculture investment 
plan. So, In order to do that, we 
needed to collect data and we 
realised that the paucity of data is 
major issue, he said.

According to him, “The quality of 
data we have today makes it difficult 
for us to maximise investment that 
we could get from agriculture.”

“We also see that we are creating 
jobs for women and you could also 
see that the policies for states and 
strategies for states would work 
towards achieving our common 
goal and through systematically 
developing agriculture,” the country 
director said.

Speaking further he said “they 
must take issues of data seriously, 
it would also help companies and 
donor agencies operating in the 
sector make investment decisions 
and to know exactly on how to help 
Nigeria.”

“We need to invest more on 
data, and also investing in time 
and energy. We have some tomato 
farms in Benue and Plateau states. 
Also in rice and Maize projects in 
Kwara, Kogi and Benue, and we have 
10,000 farmers of which 42 percent 
are women.

The statement reads, “The 
National Executive of the Federal 
College of Agriculture, Moor 
P l a n t a t i o n ,  Ib a d a n  A l u m n i 
association Ibadan at its emergency 
meeting held on Thursday, 16th 
November, 2017 condemns in 
strong terms the breakdown of law 
and order, and wanton destruction 
of properties at the Moor Plantation 
campus of the institution and urges 
the Federal Government to restore 
normalcy without further delay.

“ T h e  Fe d e r a l  C o l l e g e  o f 
Agriculture, Moor-Plantation, 
Ibadan is the oldest agricultural 
training institution in West Africa 
established in 1921.

“The College, as part of its 
ma n d at e s,  ha s  s u c c e s s f u l l y 
trained graduates who have 
contributed immensely to the 
agricultural development and 
food security of the nation.

“The FCA Alumni has been 
observing with keen interest 
t h e  i m b ro g l i o  b e t w e e n  t h e 
management of the college, the 
staff unions and the students 
which has been lingering for the 
past few months.

“On Monday, 12th November, 
2017, the crisis erupted which 
led to a clash between Federal 
College of Agriculture students 
and the police during a protest 
against the students inability 
to receive lectures for the past 
few months.  It  resulted into 
casualties among Research staff 
and students on the campus.  

Paul Olusegun and Mathieu Rouviere during the signing of the take over deal of BlackPace Group (Nigeria) over 
Ndiyo (Rwanda) recently.
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PenCom moves to curb abuse of voluntary contribution as tax planning tool

T
he National Pen-
sion Commis-
sion (PenCom) 
has issued a cir-
cular in apparent 

reaction to representation 
from tax authorities on the 
alleged abuse of voluntary 
contribution (VC) as a tax 
planning tool by employees, 
and its negative impact on 
their revenue from personal 
income tax (PIT).

The circular titled “With-
drawal from Voluntary Con-
tributions” issued Nov 16 to 
all licensed Pension Fund 
Administrator (PFAs), and 
Pension Fund Custodians 
(PFCs) in Nigeria stated “the 
Commission has observed 
the current high trend of 
request for Voluntary Con-
tributions (VC) withdrawals 
by PFAs especially the sig-
nificant amount withdrawn, 
usually within short dura-
tion of lodgement in the 
Retirement Savings Account 
(RSA) both for mandatory 
and exempted contribu-
tors thereby defeating the 
purpose of VC which is 
meant to enhance pension 
at retirement. Also the short 
intervals between the date 
of contributions and with-
drawals result in significant 
tax payable to the relevant 
tax authorities.”

The implications of the 
Circular, which is effective 
from December 1 the rel-
evant stakeholders are as 
follows:

Mandatory contribu-
tors

 Mandatory contributors 
[i.e. contributors obliged to 
make pension contributions 
under the Pension Reform 
Act, 2014 (PRA or “the Act”)] 
who make VC into their Re-
tirement Savings Accounts 
(RSA) can withdraw their 
VC once in every two (2) 
years from the last approved 
withdrawal date. Subse-
quent withdrawals will only 
be on the incremental con-
tributions from the date of 
last withdrawal.

Fifty VC in an RSA will be 
treated as contingent and 
can be withdrawn once in 
two years, while the 50per-
cent balance will be fixed 
as pension and can only be 
withdrawn on retirement. 
The income on any VC with-
drawn will be taxed if the 
VC is withdrawn within 5 
years from the date of the 
contribution.

Exempted/Expatriate 
contributors

Exempted/expatriate 
contributors who opt to 
participate in the Nigerian 
pension scheme (though 
they are not obliged to make 
pension contributions) can 
also only make VC with-

drawals from their RSA once 
in every two years. Sub-
sequent withdrawals will 
only be on the incremental 
contributions from the date 
of last withdrawal. However, 
these contributors are at 
liberty to withdraw their 
entire contributions at once 
after two years, provided 
that such withdrawals are 
subject to tax deduction on 
both the principal and in-
come earned thereon when 
withdrawal is less than five 
(5) years from the date of the 
contribution.

PFAs and PFCs
PFAs are required to for-

ward requests for VC with-
drawal to the Commission 
using a revised schedule. 

They are also obliged to 
remit taxes deducted from 
contributors to the rele-
vant tax authorities (RTAs) 
within 21 days after the end 
of the month of deduction. 
Returns on remittances 
made are also to be ren-
dered to the Commission 
twice a year. 

In addition, PFAs and 
PFCs are required to report 
any single lodgement of 
N5million and above to the 
Economic and Financial 
Crimes Commission.

“A circular from Pen-
Com has long been awaited 
to clarify matters arising 
from the regulation of VC 
in Nigeria, which has been 
a subject of controversy for 

Harnessing the tax potentials of the solid minerals sector (1)
TEMITOPE SAMAGBEYI & 
OLUWATUMININU FAMILUSI

In addition to the pro-
visions of the NMA , 
the actual tax statute 
for the sector is the 

Companies Income Tax Act, 
which applies at the rate 
of 30% of company taxable 
profits. CITA also provides 
for an accelerated Capital 
Allowance claim for com-
panies in the Mining sector 
i.e. 95% initial allowance 
while 5% is retained until the 
disposal of the asset. Also, 
where a mining company’s 
turnover is below N1million 
within the first five years of 
commencement of busi-
ness, it will be liable to tax 
at the rate of 20% (Minimum 
Tax). However, this provi-
sion would not apply where 
such mining company is 
granted a pioneer status.

Companies in the sec-
tor are also subject to the 
Value Added Tax (VAT) Act, 
the Capital Gains Tax Act, 
Tertiary Education Tax Act, 
at their respective statutory 
rates. If properly monitored, 
the taxes from this sector 

will help improve Nigeria’s 
Tax to GDP ratio which cur-
rently stands at about 6%.

 Applicable Incentives
O p e ra t i n g  a l o n g s i d e 

these tax provisions are a 
number of incentives in 
other to incentivize capital 
investment for production 
and reduce the tax burden of 
the companies in the sector. 
These include

• T h e  P i o n e e r  S t a t u s 
Regulation of 2017, made 
pursuant to the Industrial 
Development (Income Tax 
Relief ) Act (IDITRA) - Pio-
neer status incentive is a 
form of tax incentive granted 
to Nigerian Companies that 
operate in certain sectors 
of the Nigerian economy 
as approved by the Nige-
rian Investment Promotion 
Commission (NIPC).  The 
incentive is also granted 
as a means of encouraging 
potential investors through 
the inflow of foreign ex-
change into Nigeria in order 
to complement domestic 
production and improve 
employment opportunities.

Some of the benefits of a Pi-
oneer Status incentive includes:

some time now. Employers 
who had been threatened 
by some tax authorities 
with the obligation to ac-
count for tax on alleged VC 
abuse through indiscrimi-
nate withdrawals by their 
employees can now heave a 
sigh of relief as the Circular 
has saddled the PFAs with 
the responsibility for tax 
deduction on VC and or 
income on VC, as the case 
may be” said Wole Obay-
omi, Partner and Head, 
Tax, Regulatory & People 
Services Division at KPMG 
in an emailed comment to 
BusinessDay.

Obayomi added that the 
Circular has the effect of 
dispensing with the oner-

ous burden that some RTAs 
had sought to impose on 
employers to produce their 
employees’ RSA statements 
during Pay-As-You-Earn 
tax audit. However, there 
is currently no statutory 
framework obliging PFAs to 
account to the RTAs on the 
income earned by volun-
tary pension contributors 
in their RSAs. It is neces-
sary to close this gap in tax 
administration by either a 
legislation or directive by 
the Minister of Finance.

December 1, effective 
date specified by the Circu-
lar provides sufficient time 
for VC contributors to adjust 
their positions based on the 
restriction on withdrawals 
of their VC. It also puts the 
PFAs and PFCs on notice to 
immediately implement re-
porting systems for compli-
ance with their obligations 
under the Circular.

It is expected that the 
Circular will motivate RTAs 
to absolve relevant stake-
holders (employers, em-
ployees, PFAs and PFCs) of 
any tax obligations relating 
to VC withdrawals made 
before Dec 1, to the extent 
that such withdrawals were 
duly approved by PenCom. 
This is necessary to ensure 
a smooth transition to the 
new VC regulatory frame-
work.

•Tax Holiday from the 
payment of Income Taxes for 
a period of three to five years 
which enables the company 
to make reasonable lev-
els of profit during the tax 
holiday, and  expected to 
be reinvested into the busi-
ness without the payment of 
income  taxes;

•Accumulation of capital 
allowances and tax losses. 
That is, capital allowances 
and tax losses accounted for 
during the pioneer period 
are carried forward till the 
expiration of the pioneer 
period; and

•Dividends paid during 
the tax free period are usual-
ly not subjected to withhold-
ing taxes. Thus, an investor 
/ shareholder receives full 
amount of dividends due.

•Incentives under the 
CITA such as treatment of 
losses, investment allow-
ance, income tax exemption 
provisions, small business 
tax rate, rural investment 
allowance, minimum tax 
provisions;

•Exemptions from Value 
Added Tax (VAT) in accord-
ance with the VAT Act for 

earnings derived from the 
export of solid minerals;

There are provisions in 
the NMA for some of the in-
centives highlighted above. 
Some of these incentives in-
clude a tax holiday provision, 
companies allowed to retain 
foreign exchange earnings, 
exemption from import and 
custom duties, grant of ac-
celerated capital allowance, 
deferment of royalty payable, 
and tax deductibility of re-
serves for decommissioning, 
restoration and abandon-
ment cost. This raise ques-
tions of potential duplication 
of the tax incentives.

Recommendations
One of the very clear ad-

vantages of the solid minerals 
sector in Nigeria is the rela-
tive level of stability that can 
come from earnings derived 
from there. The fact remains 
that one of the major reasons 
why the oil and gas industry 
is no longer as reliable as it 
ordinarily would be is as a 
result of the constant fluctua-
tion in prices, supply and by 
implication, profits derived 
from same. It is only logical 
that Nigeria gives adequate 

attentions to this sector
 Fur th er more,  i t  has 

been said from time that 
simplicity is the essence 
of a thing. Adopting a dif-
ferent nomenclature, the 
dictates of reasons pro-
vide that where a system is 
complex it yields even less 
results. Thus, the solution 
to problems in the sector 
or the generation of more 
revenue in the sector does 
not lie in the enactment of 
more general or tax laws, but 
rather in the consolidation 
and simplification of the 
already existing ones. Thus 
it is recommended that the 
framework for the taxation 
of the sector be streamline 
and made compact, by not 
necessarily reducing the tax 
liability of companies in the 
sector, even though that will 
have its own advantages, but 
rather reducing the number 
of laws that impose tax in 
the sector.

It is also recommended 
that the number of appli-
cable taxes in the sector 
be reduced such that there 
will  be a commensurate 
reduction in the Effective 

Tax Rate as this will make 
Nigeria’s solid mineral sec-
tor more competitive. This 
will ensure that the sector 
attracts foreign investors 
and capital.

Conclusion
It is commonplace that 

Nigeria as it is can be doing a 
whole lot more and earning 
much more revenue and by 
implication should have a 
much more buoyant econ-
omy. It is also correct, that 
there are many opportuni-
ties in many other sectors of 
the Nigerian economy. This 
article attempts to progress 
the arguments in favor of a 
more aggressive and fruitful 
focus on the solid minerals 
sector in Nigeria. If some of 
the recommendations above 
are implemented perhaps 
Nigeria could score a big 
win, have a break through 
and emerge an even strong-
er and more economically 
viable nation in the scheme 
of things.

Temitope Samagbeyi, a 
Tax Partner and Oluwa-
tumininu Familusi, a Tax 
Manager writes from Ernst 
and Young, Lagos, Nigeria.

Continued from last week
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‘Employers should adopt EPCCOS to 
enhance pension remittance’

T
echnology is the driv-
er of today’s business 
and could further 
enhance operation 
and efficiency of or-

ganisation and institutions if 
enshrined in business practice.

The adoption of Electronic 
Pension Contributions Col-
lection System (EPCCOS), a 
technology platform  targeted at 
enhancing interaction between 
employers of labour and admin-
istrators of the pension scheme 
is critical in driving home the 
successes already recorded in 
Contributory Pension Scheme 
(CPS).

This will enable employers 
of labour have fewer troubles 
remitting their employees’ pen-
sions to the Pension Fund Cus-
todians (PFC’s) for their chosen 
Pension Fund Administrators 
(PFAs).  

 This technology will not only 
ensure seamless pension collec-
tion by operators, it will also en-
hance compliance by employers 
who now have easy process of 
remittance and reconciliation. 

The initial challenge where 
pension payments have been 
remitted without correspond-
ing schedule; inconsistencies 
between remittance and actual 
posting; time lag before recon-
ciliation and many more com-
plaints would become things of 
the past. 

This is on the back of in-
creased investments by the 
Pension Operators Association 
of Nigeria (PenOp) in the tech-
nology platform. 

PenOp is an independent, 
non-governmental, non-politi-
cal and non-profit making body 
established to promote the op-
erations of the pension industry, 
provide for self-regulation and 
ensure that international best 
practices relating to the industry 
are observed by the operators 
registered in Nigeria.

 Its role is to add value to its 
members across all levels; pro-

with prompt notification to all 
parties namely the employers, 
the PFA and the PFC. 

 EPCOSS has greatly assisted 
employers to comply with the 
Pension Reform Act guideline 
stipulating that employers must 
remit employees’ Pension Con-
tributions within 7 days of staff 
salary payments.

An employer who deducts 
pension contributions from 
employee salaries is under ob-
ligation to remit such contribu-
tions to a PFA chosen by the 
employee. 

According to the Pension 
Reform Act (PRA) 2014, employ-
ers are legally bound to make 
contributions on behalf of their 
employees within 7 working 
days after the payment of sala-
ries. The PRA 2014 also empow-
ers PenCom, subject to the fiat 
of the Attorney General of the 
Federation, to institute criminal 
proceedings against employers 
who persistently fail to deduct 

and/or remit pension contribu-
tions of their employees within 
the stipulated time. Cases of un-
remitted pension contributions 
should therefore be brought to 
the notice of PenCom directly 
or through your Pension Fund 
Administrator (PFA).

 Experts at Diamond Pension 
Custodian had said EPCCOS is a 
major effort towards enhance-
ment of pension collection.

According to them, the plat-
form should be embraced by 
employers of labour as the pro-
cess of pension remittance 
has been made easy with the 
platform.

  According to the Pension 
Reform Act (PRA) 2014, the min-
imum rate of pension contribu-
tion is 18 percent of monthly 
emoluments, where 8 percent is 
to be contributed by employees 
and 10 percent by employers.

 However, an employer may 
choose to bear the full respon-
sibility of the scheme provided 

that in such a case, the em-
ployer’s contribution shall not 
be less than 18 percent of the 
employee’s monthly emolu-
ments. 

The key objectives of the 
scheme are to ensure  that  every  
person  who  has  worked in 
either  the  public  or  private 
sector receives his retirement 
benefits as and when due; as-
sist improvident individuals by 
ensuring that they save to cater 
for their livelihood during old 
age; establish   a   uniform   set of 
rules   and  regulations   for   the 
administration  and  payment of 
retirement  benefits  in  both  the  
public and private sectors; and 
stem the growth of outstanding 
pension liabilities. 

CPS  is  contributory,  fully  
funded,  based  on  individual  
accounts  that  are  privately  
managed  by  Pension  Fund  Ad-
ministrators  with  the  pension  
funds  assets  held  by  Pension  
Fund  Custodians.

vide information, education, 
visibility, networking, while 
externally it is to increase the 
awareness and visibility of the 
pension industry and enable 
external stakeholders under-
stand and participate in the 
development of this financial 
sub-sector wherever and when-
ever possible.

 EPCCOS, which has been 
in operation in the three two 
years is a web-based e-payment 
collections platform, developed 
by NIBSS in partnership with 
PenOp. The portal was designed 
to facilitate the remittance of 
employees’ Pension Contribu-
tion to their various Pension 
Fund Administrators in an or-
ganized and timely manner.

 Hitherto, these remittances 
were done manually with sched-
ules distributed to the various 
PFAs and payments separately 
to the PFCs often with reconcili-
ation issues. EPCCOS manages 
this entire process end-to-end 
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L-R: Saberswar Sahoo, executive director, Risk & Operation, Prestige Assurance Plc; Balla Swamy, managing 
director, Prestige Assurance Plc; Shola Tinubu,  president, Nigerian Council of Registered Insurance Brokers 
(NCRIB) and Lanre Shogbesan, executive director, NCRIB during the courtesy visit of NCRIB management to 
Prestige Assurance Plc in Lagos recently     

Mutual Benefits Assurance empowers 
youths on Babminton games

by the need to creatively add 
value and the understand-
ing that gifted youths need 
platforms such as this to 
develop, receive mentorship 
and showcase their talents, 
he said.

“In 2014, we supported 
the Nigerian Delegation to 
the Commonwealth Games 
in Glasgow where Team Ni-
geria clinched 36 Medals in 
all; bringing home 11 Gold 
medals, 11 silver  and 14 
bronze. Other empower-
ment programmes spon-
sored by Mutual Benefits 
include the maiden edition 
of the National Youth Games 
in Abuja,the Nigeria Row-
ing Canoe and Sailing Fed-
eration competitions. Mutual 
Benefits donated twenty 
customized kayak boats and 
paddles to the Rowing Canoe 
and Sailing Federation to 
boost its fleet and encour-
age participation among the 
youths. We were also part of 
10th Biennial Nigeria Police 
Games in Port Harcourt, 
Rivers State, where Mutual 
Benefits played a pivotal role 
as the Insurer of the Games.”

T
o have the needed 
capacity required 
to explore oppor-
tunities in the oil 
and gas sectors 

driven by the Nigerian Na-
tional Content Act, insur-
ance industry operators have 
been urged to form consor-
tiums.

Besides, they have been 
charge to explore joint ven-
ture opportunities to grow 
the sector and enhance con-
tribution to GDP.

Simbi Wabote, executive 
secretary, Nigerian Content 
Development Board made 
the call during  a presenta-
tion to the insurance indus-
try operators at its Insurers 
Committee Meeting held 
in Lagos.

Wabote said the industry 
is losing millions of dollars 
to the international market 
from the oil and gas indus-
try for lack of capacity and 
awareness on the side of the 

Nigerian players.
According to him, out of 

the total insurance business 
generated in oil and gas in-
dustry in Nigeria, only about 
5 percent is retained locally, 
while the rest find their way 
off shore.

Speaking on the theme 
“Untapped Benefits of Ni-
gerian Oil and Gas Indus-
try Content Development 
(NOGICD) Act 2010” said 
“our 10-Year Strategic Plan 
that seeks to take Nigerian 
Content Value from current 
26 percent to 70 percent will 
present tremendous oppor-
tunities for various sectors 
including service, financial 
and insurance sectors

He said that deepening 
Nigerian Content in the mid-
stream and down-stream Oil 
& Gas sectors in a serious pri-
ority for the agency and that 
a number of strategies were 
being put in place for execu-
tion of an array of initiatives.

“In view of the above, we 
implore stakeholders in the 
Insurance Company to pre-
pare for the upcoming wave 
of opportunities”   

Oil & Gas: Insures urged to form consortium to 
benefit from national content opportunities

Stories  by 
ModeStuS  AnAeSoronye

They should strive to add 
value to their business; ex-
plore formation of JVs or 
Consortiums to participate 
in major O&G projects

Meanwhile, the insur-
ance industry has concluded 
plan to kick off the industry 
rebranding project by first 
quarter of 2018.

After its Insurers meet-
ing in Lagos, the operators 
agreed to raise about 50 per 
cent of the funds required 
for the rebranding campaign 
from companies’ size of 
gross premium, while bal-
ance of 50 per cent will paid 
equally, while the National 
Insurance Commission will 
also contribute significantly, 
with part support coming 
this year and second tranche 
in first quarter of next year.. 

Managing Director/
CEO, Custodian and Allied 
General Insurance Limited, 
and member of the public-
ity committee, Toye Odunsi, 
said the Commission’s sup-
port will encourage other 
operators to key into the 
rebranding project, which 
is expected to kickoff first 

Mutual Benefits 
Assurance Plc 
has extended its 
Corporate Social 

Responsibility programme 
of youth empowerment 
to Badminton games. The 
Company recently spon-
sored the 2017 Edition of the 
Competition called Mutual 
Benefits National Badminton 
Championship.

The insurer’s association 
with the game began several 
years with the donation of an 
Olympic- sized Badminton 
Complex to the Police Col-
lege Badminton Club 2008 
three years ago.

Akin Ogunbiyi, chairman, 
Mutual Benefits said the 
sponsorship of this tourna-
ment is another milestone 
in our journey to spotlighting 
Nigeria at the global stage 
through the game of Bad-
minton among other sport-
ing activities.

Og u n b i y i  a l s o  s a i d 
that youth empowerment 
through the development of 
Sports has been a key focus 
of Mutual Benefits’ CSR ac-
tivities. Our resolve is driven 

L-R: Sunday Thomas, deputy commissioner for Insurance, Technical; Tope Smart, managing director/CEO, NEM 
Insurance; Simbi Wabote, executive secretary, Nigerian Content Development and Monitoring Board; Mohammed 
Kari, commissioner for Insurance and Eddie Efekoha, chairman, Nigerian Insurers Association (NIA) during a 
presentation by Wabote during the Insurers Committee Meeting held in Lagos

quarter of next year.
On the budget for the 

project, he said some com-
panies already included the 
project in their 2017 budget, 
while others will include 
it in their 2018 budget. He 
stressed that they are expect-
ing companies to send their 
contributions before the end 
of December, so that they 
can have enough funds to be 
able to commence the cam-
paign as planed next year.

Director General, Ni-
geria Insurers Association 
(NIA), Yetunde Ilori, said: 
“the industry branding will 
not just focus on a particu-
lar product because all the 
industry wants to do is to 
create awareness to get 
people to understand that 
they know what insurance 
offers.

“We appreciate the fact 
that even the demograph-
ics of the people that we 
are meant to serve have 
changed. So the question is 
how do we reach them? How 
do we get the message to 
them and how accessible are 
our products and services?

Cornerstone, FRSC partner on awareness campaign for safe driving

Cornerstone Insur-
ance Plc has once 
again reaffirmed its 
commitment to en-

suring safety driving on our 
highways, having partnered 
again with the Federal Road 
Safety Commission (FRS) in 
the awareness campaign for 
safety driving for 2017 ahead 
of the Ember Month.

 The underwriting firm 
believes that as a corporate 
citizen, and in line with its 
vision, part of its corporate 
social responsibility is to 
ensure safety and wellbeing 
of the citizens.

 Cornerstone Insurance 
plc was since five year ago  
appointed official partner of 

Federal Road Safety Corps on 
“Decade of Action” project 
targeted at improving safety 
on the road for motorist and 
other road users.

 The ‘Decade of Action’ 
2011-2020, a global program 
launched by the United Na-
tions in over hundred coun-
tries including Nigeria is to 
reduce road deaths and in-
juries across the world, in this 
programme covering Zone 2 
Command, Lagos and Ogun 
State

This appointment how-
ever was in recognition of the 
Cornerstones’ strategic thrust 
of supporting projects and 
bringing enduring benefits 
to the people, a top official of 

the FRSC had stated. 
 Dayo Alao, head, Retail 

Business Division, Corner-
stone Insurance said the 
insurance company appre-
ciates the command’s chal-
lenges in the quest to make 
the highways safe for motor-
ist and other road users in 
the state.

 “As a leading insurance 
company and a responsible 
corporate citizen, Corner-
stone Insurance is poised 
to use this collaboration to 
produce an overall positive 
impact in the society by edu-
cating the people on the need 
to stay alive and prevent road 
crashes” he said.

Alao who spoke at the 

Ojota Park where the cam-
paign took place said, 
safety enlightenment has 
become imperative in light 
of the alarming rate of road 
crashes around the coun-
try and efforts to sustain 
the initiative resonate with 
Cornerstone’s core value of 
empathy.

Shehu Zaki, zonal com-
manding officer, Zone RS2 
Lagos said the campaign is 
a strategic initiative of the 
corps aimed at taking road 
safety awareness to the door 
steps of all drivers and other 
stakeholders following an 
expected hike in road ac-
tivities associated with Ember 
month period in Nigeria.
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NCRIB seeks Prestige, others support 
for increased penetration

with good performance and 
relationship with brokers, 
as they continually design 
creative programmes, and 
explore opportunities for 
members to enhance interest 
of the industry.

 Giving the breakdown of 
his company performance 
over the years, the Managing 
Director, Balla Swamy, reiter-
ated the Prestige’s commit-
ment towards its obligations 
of claims settlement, which is 
the hallmark of any insurance 
company. According to him, 
this is in line with her strategic 
direction pursuant to market 
penetration, which focuses on 
customers’ satisfaction as well 
as the regulatory framework.
He stated that the Dana air 
crash claim, which was a ma-
jor national calamity, was paid 
by Prestige Assurance with 
other co-insurers to  the sum 
of $13.6million (30 percent  
local content) as on date.

In an effort to deepen 
insurance penetration 
more in the country, the 
Nigerian Council of Reg-

istered Insurance Brokers 
(NCRIB) has urged insurance 
operators to create a corridor 
of service delivery that would 
also boost market activities in 
the industry.

The newly elected presi-
dent of the NCRIB, Shola 
Tinubu disclosed this during 
a courtesy visit of the council 
to the head office of the Pres-
tige Assurance Plc in Lagos 
to see how they can deepen 
insurance penetration in the 
country. According to him, 
Nigerian insurance industry 
has echoed its commitment 
to embrace retail insurance 
business to improve insur-
ance awareness and add 
value to entire general public.

The president who en-
couraged Prestige and others 
in the industry to continue 

...as branding campaign kicks off q1 2018
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Moruf Apampa, was about a year ago appointed the MD/CEO of Equity Assurance Plc, a member of 
SUNU Group. In this interview with Modestus Anaesoronye shared his vision for the company, key 
changes in the Company’s operation and its innovative strategy for increased penetration. Excerpt:

‘Our mobile solution is example of disruptive, problem-
solving innovations Nigerians have been yearning for’

About a year ago, you 
were appointed the Man-
aging Director of this com-
pany. With your team, what 
has changed between then 
and now?

U
pon assuming 
office as MD/
C E O,  o n e  o f 
our foremost 
priorities was 

to change the culture of the 
company by focusing on 
beliefs and behaviors of our 
people. The transformation 
agenda at Equity started with 
changing our beliefs, behav-
iors and attitudes – and I 
have to say, we have made 
significant progress in the 
past 12 months.

By working in groups, we 
identified the most critical 
beliefs that had shaped the 
company’s view of itself in 
the past five years and the 
beliefs most needed now for 
the journey forward. Some of 
our new beliefs include: “We 
will be better listeners to our 
clients”, “Collaboration is the 
key to our success”, “We can 
grow faster than the market 
– profitably and using capital 
efficiently” etc. These new be-
liefs have become an agenda 
for attitude change, not only 
among the top executives but 
for all staff at Equity Assur-
ance Plc.

After all, our behaviors are 
beliefs turned into action. Be-
haviors deliver results. When 
we talk about behaviors, 
we are talking about norms 
of behavior; the accepted, 
expected ways our people 
behave in the corporate set-
ting – and they are critical to 
our company’s ability to cre-
ate a competitive advantage.

What is your vision for 
the company, and what is 
driving this vision looking 
at your strategy?

My vision is to transform 
Equity Assurance Plc. into 
a high-performance orga-
nization with a competitive 
advantage anchored on its 
ability to innovate and ex-
ecute solutions that best ad-
dress existential challenges 
facing customers in Nigeria. 
In simpler terms, our plan is 
to be the customers’ prefer-
ence and create a sustainable 
competitive advantage while 
leaving sufficient money on 
the table for the sharehold-
ers. At Equity, we are as-
siduously building execution 
capacity and implementa-
tion competencies while 

adopting a phased (short, 
medium & long-term) ap-
proach to our transformation 
journey. We will continue to 
improve our key processes 
and approaches in strategy 
development, talent manage-
ment and operations design 
& implementation.

Today, Equity Assurance 
is blazing the trail to sell 
insurance through the mo-
bile phone, an initiative 
that is not common in the 
industry? What would you 
say about this?

Like you rightly said, 
Our USSD mobile solution; 
*931*11# is an unprecedented 
technological initiative in 
the100 years of Nigeria’s In-
surance market. It is a simple 
self-service solution that en-
ables car owners/users  to  
purchase authentic  3rd  party  
Auto Insurance with the use 
of their mobile phones in less 
than 5minutes. It does not 
matter whether the phone is a 
smartphone or a basic phone. 
Furthermore, the service is 
accessible without internet/
data bundle and can be used 
on all the GSM networks. 
This mobile solution is an 
example of the disruptive, 
problem-solving innovations 
Nigerians have been yearn-
ing for – which they can now 
expect from Equity going 
forward. We are committed 
to providing convenience and 
speedy service at affordable 
costs by using technologies to 
power insurance solutions for 
all Nigerians.

 What is unique about 
the new product and what 
impact is it going to have 
on your performance going 
forward?

The key benefits are speed 
and convenience; custom-
ers get their e-certificate in 
5mins or less, as well as an 
automated upload of their 
insurance details onto the 
NIID database. The com-
pany’s decision to develop 
this groundbreaking mobile 
insurance solution is aimed at 
ensuring excellent customer 
experience at all times and at 
affordable cost. It guarantees 
customer convenience, easy 
& secure access, real-time 
interaction and speedy ser-
vice. Furthermore, it serves 
as a platform for customer 
engagement, claims payment 
and other after-purchase ser-
vices. We are well aware of the 
Government’s drive towards 
achieving financial inclu-

sion across the country. The 
Equity Mobile Insurance so-
lution is designed to further 
this objective as it is available 
to everyone, regardless of 
their GSM network, type of 
phone or whether or not they 
have access to the internet. 
The company has witnessed 
a surge in purchase of its 
insurance products since 
testing the application with 
a few selected customers, 
garnering a lot of very posi-
tive feedback from custom-
ers and organizations that 
are looking to partner. I can 
confidently say that Equity 
Assurance Plc is on the verge 
of revolutionizing the insur-
ance marketplace in Africa 
within the next few years.”

Now that you have done 
motor insurance module, 
are you considering other 
line of products and how 
soon are you looking at 
launching other products?

It is important to note that 
the Equity (USSD) Mobile 
Insurance is a scalable and 
flexible solution. We have 
started with the launch of 
the 3rd party Auto Insurance 
because it is simple and is the 
most frequently demanded 

in less than 20years.
As with all of its member 

companies, Equity Assurance 
Plc. will have access to the 
SUNU Group’s operations 
hub (located in Cote d’ivoire) 
which provides both techni-
cal and business support 
services including specialty 
functions such as product de-
velopment, actuarial services, 
technology, branding etc. 
Nigerians are poised to enjoy 
fresh, innovative insurance 
products and solutions as we 
leverage the vast knowledge 
capital, partner network and 
expertise that have over the 
years, been garnered across 
our various locations.In ad-
dition, Equity will continue 
to benchmark and align with 
the best-practice standards 
of the group, as well as en-
trench leading corporate 
governance structures and 
culture for its Nigerian busi-
ness operations.

Are you looking at re-
branding the company 
soon? What message do 
you have for your numerous 
customers out there?

Please watch this space; 
because in the coming weeks, 
we will be unveiling the com-

pany’s new brand and logo 
in a full-fledged corporate 
rebranding & repositioning 
initiative which will last sev-
eral months.

We will introduce the 
SUNU brand to Nigerians, 
with emphasis on our brand 
promise, value proposition, 
brand values and what cus-
tomers should expect from 
us going forward. We are 
working closely with regula-
tors and other stakeholders 
to ensure that the public is 
adequately informed and 
educated about the superior 
benefits of choosing the new 
Equity (a member of SUNU 
Group). Details will be com-
municated shortly.

In your suggestion, what 
efforts do you suggest will 
help increase insurance 
penetration in Nigeria?

The long-standing chal-
lenges of low awareness, 
poor enforcement, customer 
apathy and poverty continue 
to impede insurance penetra-
tion and growth in Nigeria. 
Insurance operators, along-
side related associations such 
as Nigerian Insurance As-
sociation (NIA), NCRIB etc 
need to collaborate more 
and intensify efforts to raising 
awareness of the innumer-
able economic benefits and 
social impact of Insurance on 
personal, business and public 
life. Furthermore, enforce-
ment (especially of compul-
sory insurances i.e. MDRI) 
by government agencies need 
to be improved. Insurance 
operators need to collaborate 
better with other stakehold-
ers (within and outside the 
industry) to develop flexible 
pocket-friendly insurance 
products to cater to the less 
privileged and under-served 
segments of the market who 
have little to no disposable 
income.

What other issue would 
you like to discuss?

The world is experiencing 
a tectonic shift – the global 
business environment is be-
ing ‘reset’ largely by digital 
technologies. This potential 
for overnight radical change 
often throws up new business 
challenges as well as oppor-
tunities. While no one can 
predict precisely what the fu-
ture holds – business leaders 
can drive their organizations 
along the path of disciplined 
execution - which allows for 
seizing and maximizing op-
portunities.

Moruf Apampa

insurance product in Nigeria. 
In the near future, we will 
deploy and roll-out other 
products and solutions that 
are in high demand across 
our target segments.

We have investe d in 
world-class operating sys-
tems and call-center infra-
structure to ensure real-time, 
online customer support, 
claims administration and 
other after-purchase services.

How is SUNU Group (a 
leading Insurance Group 
that operates in 14 countries 
in Africa) going to impact 
on the operations of Equity 
Assurance Plc.?

Like Equity, SUNU Group’s 
core values of professional-
ism, customer-centricity and 
respect for the individual is 
fundamental to its business 
operations and conduct.

These values are what 
make SUNU Group either the 
clear leader or a close second 
in all the markets where we 
are present - 22 locations 
across 14 countries in West 
and Central Africa. SUNU 
Group’s remarkable growth/
expansion credential is even 
more impressive when one 
realizes that it was achieved 
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RESEARCH

The Nexus between Financial Inclusion, 
Economic Growth and Income 

T
here is a considerable 
amount of data and 
research on the de-
mand-side dynamics 
of digital financial 

services (DFS) in Africa. This 
piqued our interest and spurred 
us to head in the other direc-
tion, exploring the supply-side 
dynamics of DFS in Nigeria. 
Our last few articles   have   been   
covering   the   research   we   did   in   
this   area.

One particular area of interest 
is the overall macro-economic 
perspective of financial inclu-
sion. Yes, we know it benefits 
consumers and financial in-
stitutions, but how about the 
economy in general? How do 
we translate these micro-level 
impacts to the macro-economic   
space?   How   does   financial   inclu-
sion   benefit   Nigeria   as   a   whole?

To answer these questions, 
we conducted a study to inves-
tigate the relationship between 
financial inclusion, economic 
growth and income. We set 
out to test the supply-side hy-
pothesis that, improvements in 
financial inclusion have positive 
effects on real sector variables 
(economic growth and income). 
In other words, access to and 
use of formal financial services 
should stimulate increased capi-
tal accumulation, which in turn   
leads   to   higher   economic   activity   
and   thus   growth.

Our primary objective was 
to determine the extent of the 
impact, if any, that changes to 
financial   inclusion   exerts   on   
economic   growth   and   income.

IBUKUN TAIWO & 
OLAYINKA DAVID-WEST 

adult Nigerians categorised as   
either   banked   or   having   access   
to   formal   financial   services.

D. Informal Formal Financial 
Inclusion (INFI): A measure of 
the proportion of adults using   
informal   financial   services   like   
“Ajo”,   “Esusu”,   piggy   bank,   and   
so   on.

The aim of our study was to 
determine the kind of relation-
ship between our four variables: 
Formal Financial Inclusion 
(FFI), Informal Financial Inclu-
sion (INFI), Economic   growth   
(GDP)   and   Income   (NDI).

We collated national data on 
the four variables between the 
periods 2008 - 2016, spliced   and   
analysed   them   to   determine   the   
direction   and   level   of   causality.

efficiency. Likewise, higher 
investment increases employ-
ment, income, savings and 
transactions. These, in turn,   
increase   the   use   of   financial   
services.

FINDINGS
From   our   research,   we   were   

able   to   conclude   the   following:,
I. The direction of relation-

ships between formal financial 
inclusion, economic growth 
and real income is unidirec-
tional i.e. increased formal 
financial inclusion   leads   to   
real   economic   growth   and   then   
increase   in   real   income.

II. On the other hand, in-
formal financial inclusion has 
a unidirectional causal rela-
tionship with formal financial 

financial services ecosystem, the 
more the needle shifts positively 
on the economic growth and 
income scale. Nevertheless, in-
creases in economic growth and 
income have little, if any, effect 
on the rate of inclusion into the 
formal   financial   sector.

IV. There is causality between 
formal financial inclusion and 
economic growth. The theoreti-
cal assumptions of this study lie 
in explaining the supply- and 
demand-side arguments that 
being financially included spurs 
growth in economic activities 
and income. The result of our 
empirical analyses confirms this 
theory. The result also suggests 
that informal financial inclusion 
plays a vital role in the expansion 

Olayinka David-West  and 
Ibukun Taiwo are members 
of the Sustainable and In-
clusive Digital Financial 
Services Initiative at Lagos 
Business School

a causal relationship between 
‘real’ income and formal finan-
cial inclusion remains puzzling 
and requires further investiga-
tion. This gap stems from the hy-
pothesis that as formal financial 
inclusion elevates real economic 
activities, ‘real’ income should 
rise. This phenomenon ought to 
be the case with the generation 
of higher income from economic 
activities; it should serve to im-
prove access to and use of formal   
financial   services   and   products.

VII. Finally, rising real eco-
nomic activities leads to in-
creased informal financial in-
clusion but not formal financial 
inclusion. This also requires 
further investigation.

WHY   DOES   THIS   MATTER?
The existence of a positive, 

substantial and lasting relation-
ship between the access to and 
use of financial services and 
economic growth would present 
a strong case for concentrating 
on increasing financial inclu-
sion as a critical pillar of policy 
development aimed   at   restoring   
vitality   to   Nigeria’s   economy   and   
sustaining   it.

Also, establishing the direc-
tion of causality helps us identify 
the dependent and independent 
variables in the relationships 
under consideration. With the 
causal question settled, em-
phasis will shift to determine 
the response time with which 
the dependent variables (eco-
nomic growth and income) will 
respond to changes in the other 
explanatory variable (financial 
inclusion). Furthermore, our 
study also indicates that any 
policy intervention will take at 
least two quarters (6 months) be-
fore effecting the policy targets.

This   helps   stakeholders   nurse   
realistic   expectations.

CONCLUSION
The outcome of our study 

proved the supply-side hypoth-
esis true - that financial inclu-
sion   has   spillover   effects   on   
economic   activities   and   income.

Our findings were presented 
at a closed roundtable in Abuja 
to a room full of policy makers, 
influencers and international 
experts in the financial services 
industry. We expect that this 
paper will form an evidence base 
for the necessary reforms in the 
sector that   will   create   the   change   
we   need.

DEFINITIONS   AND   VARI-
ABLES

A. Economic Growth: mea-
sures the relative change in a 
country’s output over time. The 
Gross domestic product (GDP) 
is the most widely used metric of 
national economic output.

B. Income: Refers to the na-
tional disposable income (NDI). 
It is the aggregation of domestic 
factor income, external income, 
business taxes and other trans-
fers from the rest   of   the   world   
that   are   similar   to   output   growth.

C. Formal Financial Inclusion 
(FFI): refers to the number of 

The framework above il-
lustrates the supposed rela-
tionship between our vari-
ables. It follows that through 
heightened financial literacy, 
improvements in financial 
inclusion lead to economic 
growth and higher income. The 
underlying framework suggests 
improvements in the provision 
and use of financial services 
enables the mobilisation of 
loanable funds, improves ac-
cess to credit and may lower 
the cost of credit. In turn, these 
developments increase invest-
ment and capital accumulation 

inclusion i.e. INFI leads to FFI; 
while the direction of causality 
between informal financial in-
clusion and economic growth 
is bidirectional i.e. changes in 
informal financial inclusion 
cause changes in GDP, and 
changes in GDP also leads to 
changes in informal financial   
inclusion.

III. We also discovered that, 
changes in formal financial 
inclusion cause changes in eco-
nomic growth and income but 
not the other way around. That is, 
the more we are able to onboard 
excluded people into the formal 

of formal financial inclusion 
since informal sector activities 
contribute significantly to gross 
output.

V. Improvements in real eco-
nomic activities come from 
increased financial inclusion. 
There is sufficient evidence to 
say that, irrespective of the use 
of formal or informal providers 
of financial services, greater ac-
cess to and use of these services 
enables even more economic 
participation thereby raising   
economic   growth   and   ‘real’   
income.

VI. However, the absence of 
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TMF launches $4m smart mobility project

T
oyota Mobility Foun-
dation (TMF), a char-
ity set up by Toyota 
in 2014 to help bring 
about “a truly mobile 

society,” has launched a $4 mil-
lion competition to encourage 
the development of new smart 
mobility technology to support 
the lives of people with lower-
limb paralysis.

Dubbed the ‘Mobility Un-
limited Challenge ‘ (MUC), the 
competition which has several 
rounds and prizes, leading up 
to the winner being unveiled 
in Tokyo in 2020 is being run in 
partnership with the U.K.’s Nes-
ta, and is open to teams around 
the world, including, of course, 
startups.

Specifically, TMF and Nesta 
are on the look out for teams 
working on the creation of what 
it calls “personal mobility de-
vices incorporating intelligent 
systems”. Whilst not limited to 
the following tech categories, 
this could include anything from 
exoskeletons, artificial intel-
ligence and machine learning, 
cloud computing to batteries.

However, although the MUC 
website contains a list of product 
ideas that would qualify for entry 
to the competition, the Founda-
tion are keen not to point too 
much in any one direction or to 

presume it knows what mobil-
ity problems people with lower-
limb paralysis face.

Toyota Mobility Foundation 
are also stressing that the com-
petition hopes to attract teams 
and startups, companies, aca-
demics etc. who aren’t necessar-
ily already working in assistive 
technology, although these are 
welcome too. 

The thinking here is to make 
the MUC as deep and wide as 
possible and not limit where 

Shell and bio-bean are 
helping to power some of 
London’s buses using a 

biofuel made partly from waste 
coffee grounds, a development 
that has triggered renewed 
challenge to Nigerian benefi-
ciaries of Shell’sLiveWIRE pro-
gramme to join in the innova-
tive search for bright energy 
ideas.

This latest Shell-bio-bean 
collaboration is part of Shell’s 
#makethefuture energy relay, 
which supports entrepreneurs 
turning bright energy innova-
tions into a positive impact 
for communities around the 
world.

OsagieOkunbor, Manag-
ing Director, The Shell Petro-
leum Development Company 
of Nigeria Limited(SPDC) and 
Country Chair, Shell Compa-
nies in Nigeria,  says he is ex-
cited about emerging energy 
ideas through innovations and 
collaborations supported by 

new ideas and new approaches 
come from. Entrants will be 
expected to demonstrate how 
co-creation with people with 
lower-limb paralysis who are 
representative of the tech’s even-
tual users has shaped its crea-
tion and development.

The MUC prize is supported 
by a number of ambassadors 
from around the world, all of 
whom have experience of living 
with lower-limb paralysis. 

Global ambassadors include 

August de los Reyes, Head of De-
sign at Pinterest; Yinka Shoni-
bare MBE, Turner-Prize nomi-
nated British/Nigerian artist; 
Sandra Khumalo who is a South 
African Paralympic rower.

Other include Indian athlete 
and campaigner Preethi Srini-
vasan; Sophie Morgan, British 
TV presenter, U.S. paralympian 
Tatyana McFadden, and Rory A 
Cooper, director of the Human 
Engineering Research Labora-
tories at the University of Pitts-

MIKE OCHONMA

burgh.
Another thing to point out 

is that entrants retain any intel-
lectual property they generate 
during the course of the Mobility 
Unlimited Challenge and as a re-
cipient of any of the grants, with 
one main exception.

They have to commit to com-
mercialising any IP created us-
ing the grants within 7 years, or, 
if I understand correctly, it has to 
be licensed back to Toyota Mo-
bility Foundation.

Lagos-Badagry road 
project impeded by 
several obstacles…Targeting lower-limb paralysis

Shell, bio-bean  collaborate to power buses  on bio fuel
Shell’sLiveWIRE programme, 
and sees the potential of smart 
energy ideasbeing developed in 
Nigeria.

“By continuing the conver-
sation on providing a wider, 
more sustainable mix of energy 
resources for the world’s grow-
ing population, Shell is provok-
ing thoughts on tomorrow’s 
solution, and I see the potential 
for a replication of the bio-bean 
technologyin Nigeria where 
more than 275 million cups of 
coffee are consumed in a year,” 
he said. “It is an indication that 
by rethinking our approach to 
waste, we can create smarter cit-
ies and a brighter future for our 
country.”

The bio-bean inventor, Ar-
thur Kay, is a recipient of Shell’s 
LiveWIRE Innovation Award, 
which supports young entrepre-
neurs with pioneering ideas to 
create abrighter energy future. 
He described the bio-bean tech-
nology as “the fuel of choice for 
households looking for a high-
performance, sustainable way 

L-R: lan Elad, Director, International Sales Operations, Daimler Trucks, Asia; Fabrice Claire, General Manager, CFAO 
Equipment; Thomas Pelletier, Country Manager, CFAO Nigeria; Richard Bielle, Chairman and CEO, CFAO Group;, Gbenga 
Oyebode, Chairman, CFAO Nigeria during the official commissioning of Fuso Auto Assembly Plant in Lagos recently. 

start-up grants, making them 
employers of labour. Three of 
the past beneficiaries were re-
cently nominated for the 2017 
Shell group Top 10 Innova-
tors award where two of them 
-- Precious Adeho, owner of 
Emobella Engineering Nig 
Ltd, and AtalorNgozi Deborah 
of De-rahbs Energy Services 
won in the merit category

Nigeria has also benefited 
from innovations and inven-
tions from Shell’s LiveWIRE 
with the building of Africa’s 
first human and solar pow-
ered football pitch at the 
Federal College of Education 
(Technical), Akoka, Lagos, 
unveiled in 2015 in collabo-
ration with global music star, 
Akon.

The pitch uses Pavegen 
tiles invented by young Brit-
ish entrepreneur and Shell 
LiveWIRE beneficiary, Lau-
rence Kemball-Cook, to con-
vert power from footsteps into 
renewable that lights the pitch 
at night.

OlusOlA  BEllO

to heat their homes – and now, 
with the support of Shell, bio-
bean and Argent Energy have 
created thousands of litres of 

coffee-derived B20 biodiesel 
which will help power London 
buses for the first time.”

 In its 14-year history in 

Nigeria, Shell’s LiveWIRE has 
produced hundreds of en-
trepreneurs who benefited 
from business training and 

The Chinese Civil En-
gineering and Con-
struction Company 

(CCECC) are confronted 
with the heculian task of 
carrying out the road ex-
pansion and modernisa-
tion project as a result of the 
daily vehicular and human 
traffic along the Lagos-Bad-
agry corridor.

The road project has 
continued high influx of 
road side petty trading 
and othe business activi-
ties which has continued to 
constitute a heavy burden to 
engineers and other catego-
ry of workers at the many of 
the project sites.

Some road users who 
spoke to BusinessDay about 
their frustrating experienc-
es singled out the Iyana-Iba, 
Lagos gate and Alaba Rago 
corridor which they lament-
ed never sleeps during the 
day and night periods.

The road users blamed 
the lingering traffic snarl 
along the axis on lack of 
adequate traffic personnel 
and compromise including 
reluctance on the part of 
the authorities concerned 
to ensure free flow of traffic 
and laxity of traffic enforce-
ment by the authorities con-
cerned.



pect in the industry

Not too long ago, we were 
in South Africa, we met with a 
number of companies includ-
ing BMW, Ford that are already 
here, Toyota, Volkswagen, all 
these companies expressed 
huge interest in coming into 
Nigeria. And one of the things 
needed to be done was to make 
this policy into law.

Now we have that. That’s a 
great incentive to them and oth-
er companies that want to come 
into Nigeria. When I talk about a 
new era, not just about automo-
tive sector, Nigeria as a whole, 
this is a new Nigeria where I will 
like to say that we have now de-
cided to face our challenges, to 
grab the bull by the horns and 
really do what is right.

Yes a lot of things that needed 

FG will not cut down on 53 licences given to 
local auto-assemblers approved - NADDC DG
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How will the in-
auguration of 
this Assembly 
Plant by CFAO 
and FUSO Truck 

boost the investment drive 
of the Federal Government

The Federal Ministry of In-
dustry, Trade and Investment 
have the responsibility of boost-
ing industrial development in 
the country and our agency spe-
cifically has the mandate of de-
veloping the automotive sector 
in the country.

So for us, this is really an in-
credible milestone for the auto-
motive sector in Nigeria to have 
CFAO and Fuso truck launch an 
Assembly Plant right here in the 
country with the capacity to as-
semble at least five trucks per 
day.

This is really an excellent de-
velopment that would create 
jobs in Nigeria and allow the 
transport technology and also 
most importantly, we would 
now have a vehicle made in 
the country that is applicable to 
some of the challenges that we 
face in the country in the trans-
portation sector.

Do you think the govern-
ment is doing well to provide 
the atmosphere for these 
companies to thrive in terms 
of policy support

I am also glad to say that to-
day, the National Auto Policy 
has been passed into law. This 
would put us in the perfect po-
sition to protect local invest-
ment and local companies such 
as Fuso in terms of tax havens, 
incentives that would support 
their production which would 
also protect them against unfair 
importation of competitive ve-
hicles.

You talked about what we 
are experiencing a new era in 
the automotive industry. Can 
you give an insight into what 
the stakeholders should ex-

Against the back-drop of lack of activity among the 53 local auto assemblers granted licence by the Federal Government, through the National Automotive Design and 
Development Council (NADDC) and the complaints that the number is over-bloated within and outside industry watchers, Jelani Aliyu, the DG of NADDC made some 
clarifications on the issue during the recent commissioning of the CFAO Assembly plant for the local assembly of the Fuso truck in Lagos in this interview with some 
newsmen including Mike Ochonma, BusinessDay’s Transport Editor.

to be done in the past, couple of 
decades, have not been done. 
Now this administration and a 
lot of people here in the coun-
try are ready for a new Nigeria. 
Most importantly with respect 
to what we do, we are now in a 
position to give the right incen-
tives and support for companies 
to come into the country and 
we would also do all that we can 
to support the youth of Nigeria 
to be part of this new Nigeria 
in terms of empowering them 
with the necessary skills to be 
part of this global movement of 
technology that would make life 
easier.

Is the NADDC working 
towards reducing the num-
ber of the under-utilised 53 
approved local auto assem-

blers which many industry 
followers say are over bloat-
ed.

The most important thing is 
that we live in a democracy. So 
any individual company that 
meets some minimum require-
ments of being given a license 
would be given one. It is a free 
market, it is a competitive mar-
ket. It is up to that company or 
individual to prove to the Ni-
gerian market that they have a 
right product.

But as a democracy, we can’t 
turn people away and tell him 
‘no, you have met the require-
ment but we won’t allow you to 
build vehicle. When the auto-
mobile was invented over a 100 
years ago, even in the United 
States, there were tens and tens 
of companies that all sprang 
up to produce vehicles but 
over time, they went down and 
only the best survived. So to be 
healthy, we have to be a true de-
mocracy and work with all kinds 
of people and let the strong sur-
vive.

Where do you see all of 
these cascading into in the 
next five years or 10 years

Now, there would be more 

reason, strong very good rea-
sons for companies to come 
into Nigeria and take advantage 
of the huge market. We have 
population of over 180 million 
people, over 50 per cent is under 
the age of 20, virgin territory.

So there would be things 
more and more in place to make 
it easy for companies to come in 
and we are also looking at also 
how we have to plug into the 
three mega trends of automo-
tive sector which are electrifica-
tion, autonomy and right shar-
ing.

We have to begin to look at 
how we will introduce and sup-
port electric car technology in 
Nigeria, in terms of being able 
to produce those vehicles here. 
A number of these companies 
that are interested in Nigeria 
also have electric vehicle pro-
grammes that they already have 
in place or they are looking at 
going into.

We will have to work closely 
with them to provide those ve-
hicles in Nigeria and also we 
would have to work with them 
to transfer that technology so 
that our young Nigerians will 
be in the best position to un-
derstand this technology and be 
able to service it.

So it is a very exciting sector 
and I very much personally, as 
a Nigerian official, look forward 
to working very closely with all 
relevant stakeholders- Nige-
rians and friends of Nigeria in 
moving this  our sector forward.

How will the law address 
the low buying capacity of 
Nigerians

Yes I am glad you brought 
that up. We are also in very 
strong discussion with potential 
investors to set up an auto fi-
nance scheme so that Nigerians 
just like people do around the 
world, will just put little money 
down, get a brand new vehicle 
and either pay over time or just 
lease it for some time. This is 
crucial in helping the capacity.

So to be 
healthy, we 
have to be a 
true democ-

racy and work 
with all kinds 
of people and 
let the strong 

survive
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W
orried by the 
ugly trend of 
p a s s e n g e r s 
sitting on 
top of mov-

ing trains and its associated 
dangers, the Nigerian Railway 
Corporation (NRC) says, it is 
drawing up measures to put a 
stop to people from sitting on 
top of moving trains or hang-
ing to coaches in Lagos State.

Jerry Oche, the Railway 
District Manager (RDM) in 
Lagos, told the News Agency 
of Nigeria (NAN) that the 
corporation was working out 
a permanent solution to the 
issue.

Last year, NRC said the 
corporation would increase 
the fine of train roof top riders 
to N100,000, adding that the 
fine was not meant to gener-
ate revenue, but to discourage 
people from riding at the roof 
top of the train.

The RDM had last year la-
mented that miscreants had 
formed the habit of riding on 
roof top of trains and creat-
ing mayhem and making train 
rides insecure. 

A unique locomotive that 
helped to transport 
troops, ammunition 

and other essential cargo in 
support of the liberation of 
Europe has returned to its spir-
itual home in the Netherlands.

After many years of fund-
raising and trying to locate one 
of the historic trains, “mobile 
museum” Stoomtrein Goes 
Borsele (SGB) has sourced, fi-
nanced and organised one of 
the locomotives to return to 
Europe.

The locomotive will be un-
loaded at Antwerp after a two 
week-long voyage from the 
United States, where it will re-
main in SGB’s collection.

The district manager said 
the suspects were made to pay 
N25,000 fine each which the 
NRC would later increase to 
N50,000 and N100,000 to deter 
them from such illegal acts.

He added that “the fines 
are just a way to discourage 
people from riding at the roof 
top of the train.  Sometime last 
year, NRC charged 36 out of 
over 100 suspects to court and 
the clampdown will continue.

Oche explained that the 
hoodlums were arrested by a 
combined team of the Rail-
way Police, the Lagos State 
Police Command, the NRC 
Task Force and Man-O-War 
personnel.

According to him, the mis-
creants have constituted a 
nuisance to the corporation’s 
mass transit shuttle service in 
Lagos and Ogun states.

Despite fines, police arrests 
and arraignment of culprits, 
the trend has continued una-
bated on train routes in the 
state. “We are very conscious 
of safety issues on trains. We 
are working on the permanent 
solution to make it impossible 
for anybody to ride on the top 
of the roof,” Oche said.

The Lagos District Manager 
appealed to Nigerians to com-
ply with global railway stand-
ard by observing basic and 
necessary safety measures. 

Oche said that the rules are 
clear and do not permit stand-
ing, sitting on the roof or hang-
ing to the door of a train.

“If you board a train and 
before it takes off you discover 
there is no seat, or it is not con-
venient for you, you can return 
your ticket and get a refund; it 
is easy,’’ he said.

Oche said that the excuses 
often given by those who ride 
on the roof top of trains that 
there are inadequate coaches 
is not tenable. He noted that 
the habit is not obtainable 
anywhere; either by hanging 
or riding at the top, both are 
suicidal,” he said.

The RDM said that though 
the volume of passengers sur-
passed available coaches, it 
was not a reason for the corpo-
ration to allow people to risk 
their lives. He also said that the 
corporation, in order to avert 
avoidable accidents, would 
block all illegal level crossings 
within the Lagos district.

According to him, there are 

GE to focus more power, 
aviation, healthcare
  …Set to off-load its transportation business

NRC to discourage commuters atop moving trains – RDM
…The ugly trend has continued despite huge fines

only 26 legal level crossings 
within the Lagos district, but 
unknown persons have cre-
ated many illegal crossings 
which affect train movement 
and cause accidents.

“We only have 26 level 
crossings in Lagos State from 
Ebute Meta here to Ifo Junc-
tion (FOJ), but if you have 
taken train ride around these 
places, you will discover more 
than 26 level crossings.

“In fact, the number of il-
legal crossings created by peo-
ple in various areas is three 
times the number of author-
ised ones.

“So what we intend to do 
is to block the illegal ones, be-
cause they are another cause 
of accidents between motor-
ists and the train,” Oche said.

The RDM said that the fed-
eral government was looking 
into ways to expand the oper-
ation of the railway to parts of 
the country yet to be covered, 
to ease transportation. He 
said that work was on-going 
on the Lagos-Ibadan Stand-
ard Gauge Rail (SGR) project, 
which the federal government 
had promised to deliver at the 
stipulated time.

John Flannery, Chief Execu-
tive Officer at General Elec-
tric (GE) has announced that 

the US conglomerate will sell its 
Transportation business along 
with its Industrial Solutions and 
Lighting activities within the 
next two years as it pursues a 
more focused strategy.

The Company is in the early 
stages of this process and explor-
ing a multitude of possibilities 
that may include, among several 
options, creative approaches 
used to transition GE’s Consum-
er Finance business into Syn-
chrony Financial or models like 
the Baker Hughes and GE Oil & 
Gas merger.

Addressing an investor con-
ference call, Flannery said GE 
will refocus its activities around 
its power, aviation and health-
care divisions, a move which 
prompted many investors to 
sell shares, reducing the value 
of the company by 8% as it fell to 
a five-year low. The company’s 
stock has fallen by 40% this year 
and it now has a market value of 
$168bn.

The new strategy is likely to 
lead to the closure of many of 
GE’s plants around the world, 
while Flannery is cutting the 
number of seats on its board 
from 18 to 12. The conglomer-
ate is also set to cut its overhead 
costs by $2bn next year, half of 

Foreign investors seal deal 
in Iran’s rail industry
Several countries includ-

ing China, Japan, Rus-
sia, Italy and France have 

signed deals to develop Iran’s 
rail industry. Several countries 
including China, Japan, Russia, 
Italy and France have signed 
deals to develop Iran’s rail in-
dustry.

Iran’s rail industry is seen as 
an emerging market in the world 
with a huge investment poten-
tial which is already attracting a 
host of foreign players.

The Forbes in an article said 
the Islamic Republic had de-
voted 1 percent of its oil and gas 
sales to rail development – an 
initiative that could provide $25 
billion for the country’s projects 
to revitalize its existing rail net-
work as well as add on 10,000 
kilometers of new rail lines by 
2025.

It added that the same ini-

tiative could create a yearly de-
mand for roughly 8,000-10,000 
new wagons in Iran. The coun-
try’s rail ambitions are currently 
a shining beacon for rail engi-
neering and rolling stock firms 
from all over the world, Forbes 
added in its article. 

China, it said, was one of the 
leading countries set to make 
heavy investments in Iran’s rail 
projects. In early 2017, Beijing 
signed a $1.5 billion deal to pro-
vide funds to electrify the rail 
line from Tehran to Mashhad. 

The project which is de-
scribed as one that could pro-
vide a crucial link in a major 
commercial rail connectivity 
project between Iran and China 
would be in line with a larger 
scheme to increase the level of 
trade between the two coun-
tries to as high as $600 billion 
per year within the next decade.  

which will come from its trou-
bled power unit.

This move is in line with GE’s 
broader efforts to divest $20bn 
in assets over the next few years. 
The Transportation business re-
mains committed to building on 
its strong culture of innovation, 
deep domain, world-class tech-
nology and digital solutions in a 
way that best positions the busi-
ness for growth.

GE says recent downturns 
in the North American locomo-
tive market had been partly off-
set by international growth and 
a strong backlog in its services 
business.

It had instituted base cost 
reductions and rigorous sup-
ply chain management as well 
as focus on capital investment 
to optimise working capital re-
quirements. However, the com-
pany admits there are “contin-
ued market challenges in Q4” 
and that it would still be under 
pressure in 2018-19. GE expects 
Transportation revenues to fall 
by 15% and profits by 25% in 
2018.

GE announced in July that it 
would transfer production of lo-
comotives from its plant in Erie, 
Pennsylvania, to Fort Worth, 
Texas following a 10% drop in 
domestic orders. GE has pro-
duced locomotives at its plant in 
Lawrence Park since 1910.

Historic loco built for Europe liberation returns home 

John Flannery

According to SGB, the lo-
comotive is one of many built 
by the Allies during World War 
2 (WW2) to advance troops in 
support of the liberation of Eu-
rope.The trains were brought 
to Europe from the US by ship 

but afterwards many were sold 
to European railways.

Nederlandsche Spoorwe-
gen (NS) in the Netherlands 
purchased 20 locomotives 
from army dumps to rebuild its 
ravaged railways. These trains 

were however scrapped in the 
1960s. The remaining ‘Lib-
eration’ locomotives were re-
turned to America in 1946 and 
sold to private companies.

Although many were also 
scrapped in America, SGB 
found one in Iowa in 2016, 
which was donated by the 
Lehigh Cement Company, 
which used the locomotive be-
tween 1947 and 2005.

The expensive transport 
of the locomotive was made 
possible thanks to sponsors, a 
legacy and a successful crowd-
funding exercise. The locomo-
tive has been acquired ahead 
of the 75th anniversary of the 
liberation of Europe in 2020.



SOCIAL TIES CAN SKEW 
RESULTS.

W
hen the Swiss 
soft drink com-
p a n y  R i v e l l a 
was looking to 
launch new fla-

vors in 2012, it used an open 
innovation platform to ask con-
sumers for ideas and received 
800 responses. As managers 
sorted through them, they no-
ticed that one in particular — for 
a health-oriented ginger-flavored 
drink — appeared to be extremely 
popular. But on closer examina-
tion they saw that much of the 
buzz around it was coming from 
just a handful of participants who 
were working feverishly to elicit 
votes and comments. “It was a 
very small group of consumers 
who were rallying one another 
and generating a lot of noise,” 
says Silvan Brauen, who oversaw 
Rivella’s innovation pipeline. De-
spite the strong online feedback, 
the company concluded that the 
ginger flavor would flop in the 
market and abandoned the idea.

That buzz is an example of 
social bias, and new research 
shows that it’s a hazard compa-
nies should be aware of when 
tapping into consumers’ opinions 
during crowdsourced innovation 
exercises. To understand how 
social bias can skew results, Reto 
Hofstetter, a marketing professor 
at the University of Lucerne, in 
Switzerland, studied 87 crowd-
sourcing projects posted by 18 
companies during a 14-month 
period on Atizo, one of the lead-
ing European open innovation 
platforms, which is routinely 
used by companies including 
BMW and Nestlé. In all, Hofstet-
ter’s team examined 31,114 ideas 
submitted by 1,917 consumers.

S h a p i n g  p e o p l e  i n t o  a  t e a m    

Leadership

A key part of the Atizo system 
is a process for consumer vot-
ing. The companies in the study 
received 358 suggestions, on 
average; sorting and evaluating 
large numbers of suggestions 
requires significant management 
resources. To make that task eas-
ier, Atizo lets consumers like and 
comment on others’ ideas, much 
in the way that people can like 
posts on Twitter and Facebook. 
And the likes and comments 
are influential: Every company 
the researchers studied used the 
voting system as a first screen to 
help them judge ideas and decide 
which consumers to reward for 
their submissions.

As Hofstetter examined the 
voting system, however, he dis-
covered that it wasn’t as meri-
tocratic as it appeared. As often 
happens on social media, when 

c 2017 Harvard Business School Publishing Corp. Distributed by The New York Times Syndicate

people, may get better results. 
One platform replaced simple 
likes with more-complex evalu-
ative questions, which reduced 
the incidence of reciprocal voting. 
And the researchers suggest that 
platforms develop algorithms or 
other mechanisms to control for 
social ties.

Adrian Gerber, the CEO of 
Atizo 360°, agrees that compa-
nies should pay less attention to 
consumer voting and give more 
weight to their own criteria when 
winnowing hundreds of ideas 
down to a handful of viable ones. 
As crowdsourcing evolves, he 
says, companies are beginning 
to show a preference for a more 
carefully selected crowd, one that 
brings special expertise to the 
innovation puzzle. For instance, 
they are increasingly using open 
innovation platforms with groups 
of employees or suppliers rather 
than consumers. Some firms also 
seek out specialized consumers 
whose views may be especially 
relevant. To brainstorm new 
kinds of avalanche protection 
gear, Mammoth, the Swiss out-
door clothing and equipment 
company, recently asked Atizo 
to convene an online group of 
mountaineers who have design 
or engineering experience. As 
that example suggests, the right 
answer may come from tapping a 
small number of the right people 
rather than from polling a crowd 
of random idea generators.

About the Research: “Should 
You Really Produce What Con-
sumers Like Online? Empirical 
Evidence for Reciprocal Voting 
in Open Innovation Contests,” 
by Reto Hofstetter, Suleiman 
Aryobsei and Andreas Herrmann 
(Journal of Product Innovation 
Management, forthcoming) 

Rethinking Crowdsourcing

someone liked an idea, that idea’s 
progenitor tended to reciprocate, 
liking an idea the other person 
had submitted. What’s more, 
Atizo has a mechanism that lets 
users “friend” one another, and 
the researchers discovered that 
users were far more likely to vote 
for online friends’ ideas than for 
those submitted by people with 
whom they had no connection. 
The data showed that these so-
cial biases had a lot to do with 
which ideas received the most 
votes and comments — but when 
the researchers spoke with the 
companies, they learned that the 
firms were unaware of that fact. “I 
didn’t see any evidence that the 
companies were de-emphasizing 
the likes,” Hofstetter says. “On the 
contrary, the likes played a very 
large role in informing their deci-
sions about which ideas to reward 

and develop.”
To further probe whether con-

sumer voting holds real predictive 
value, the researchers conducted 
interviews and surveys at com-
panies more than a year after the 
brainstorming was completed to 
see how things had panned out. 
They gave managers a randomly 
ordered list of the crowdsourced 
ideas each had received and 
asked them to rate each one in 
response to the statement “This 
idea was useful to implement, 
or this idea had a great impact 
on the success of an innovation.” 
The results showed no correlation 
between the ideas consumers 
preferred and the ones that led to 
successful products.

Seeking to understand the dis-
connect, the researchers had 145 
outside evaluators independently 
rate each of the crowdsourced 
ideas for feasibility, originality 
and customer benefit; they then 
compared the evaluators’ ratings 
with the results of the crowd-
sourced voting. They found that 
consumers undervalue feasibility 
and overvalue moderate original-
ity, whereas firms prefer feasible 
and either highly original or very 
common ideas.

The bottom line, the research-
ers write: “Online consumer votes 
are unreliable indicators of actual 
idea quality.”

That’s not to say that crowd-
sourcing isn’t a useful technique. 
But the study suggests that firms 
should look beyond likes, com-
ments and other signs of consum-
er preference and find more-ef-
fective ways to evaluate the ideas 
that are generated. Hofstetter and 
his colleagues  cite prior research 
showing that product developers 
who identify “idea hubs,” or simi-
lar ideas submitted by different 
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Live @ the Stock exchange
Prices for Securities Traded as of   Tuesday 21  November  2017

PRICES FOR MAIN BOARD SECURITIES (Equities)

Company CompanyMarket cap(nm) Price (N) Change Trades Volume Market cap(nm) Price (N) Change Trades Volume

BANKING     
ZENITH INTERNATIONAL BANK PLC 761,051.01 24.24 -2.96 211 27,346,667
    211 27,346,667
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 248,754.38 6.93 -1.00 282 15,037,431
    282 15,037,431
    493 42,384,098
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 3,919,316.70 230.00 - 13 8,969
    13 8,969
    13 8,969
    506 42,393,067
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 0 0
OKOMU OIL PALM PLC. 65,056.66 68.20 3.32 10 91,232
PRESCO PLC 66,000.00 66.00 - 15 24,829
    25 116,061
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 1 250
    1 250
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 2,640.00 0.88 -3.41 8 273,000
    8 273,000
    34 389,311
     
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 1,853.10 0.70 - 4 8,570
JOHN HOLT PLC. 194.58 0.50 - 2 2,400
S C O A  NIG. PLC. 2,111.93 3.25 - 0 0
TRANSNATIONAL CORPORATION OF NIGERIA PLC 54,061.83 1.33 -0.75 69 2,865,873
U A C N  PLC. 32,654.69 17.00 1.47 45 722,817
    120 3,599,660
    120 3,599,660
     
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 0 0
    0 0
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 38,715.60 29.33 - 9 21,400
ROADS NIG PLC. 165.00 6.60 - 0 0
    9 21,400
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 7,067.64 2.72 -4.56 7 102,328
    7 102,328
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 1 200
    1 200
    17 123,928
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 16,911.71 2.16 9.09 35 612,310
GOLDEN GUINEA BREW. PLC. 242.22 0.89 - 0 0
GUINNESS NIG PLC 221,228.66 101.00 0.75 117 2,666,811
INTERNATIONAL BREWERIES PLC. 170,312.69 51.70 1.67 21 9,807,707
NIGERIAN BREW. PLC. 1,062,499.52 134.00 -3.25 158 560,403
    331 13,647,231
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 57,653.13 90.00 - 19 6,755
    19 6,755
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 46,250.00 9.25 -0.43 78 1,546,222
DANGOTE SUGAR REFINERY PLC 183,600.00 15.30 2.34 104 7,643,141
FLOUR MILLS NIG. PLC. 86,993.46 33.15 -4.99 7 61,522
HONEYWELL FLOUR MILL PLC 15,463.89 1.95 1.04 30 1,693,113
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 1 100
N NIG. FLOUR MILLS PLC. 1,028.21 5.77 - 12 32,981
NASCON ALLIED INDUSTRIES PLC 42,099.58 15.89 - 24 168,380
UNION DICON SALT PLC. 3,676.41 13.45 - 1 10
    257 11,145,469
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 21,411.50 11.40 1.79 33 253,148
NESTLE NIGERIA PLC. 999,666.36 1,261.16 0.42 61 130,118
    94 383,266
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,766.22 23.23 - 10 849
VITAFOAM NIG PLC. 2,814.40 2.70 - 7 15,440
    17 16,289
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 98,150.19 24.72 -0.28 54 10,645,996
UNILEVER NIGERIA PLC. 217,161.20 37.80 2.16 47 604,036
    101 11,250,032
    819 36,449,042
     
BANKING     
ACCESS BANK PLC. 281,758.44 9.74 0.41 123 13,556,620
DIAMOND BANK PLC 26,634.45 1.15 0.87 79 6,168,916
ECOBANK TRANSNATIONAL INCORPORATED 311,942.37 17.00 - 31 176,598
FIDELITY BANK PLC 46,069.93 1.59 -0.62 128 35,380,364
GUARANTY TRUST BANK PLC. 1,236,403.84 42.01 -1.38 248 9,229,821
JAIZ BANK PLC 17,089.26 0.58 -1.69 9 566,512
SKYE BANK PLC 6,940.15 0.50 - 8 392,391
STERLING BANK PLC. 28,790.42 1.00 - 36 4,333,112
UNION BANK NIG.PLC. 103,985.85 6.14 -0.16 50 1,342,694
UNITED BANK FOR AFRICA PLC 330,024.42 9.65 0.31 111 2,840,796
UNITY BANK PLC 5,961.56 0.51 3.92 9 280,811
WEMA BANK PLC. 19,287.23 0.50 - 2 1,270
    834 74,269,905
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 0 0
AIICO INSURANCE PLC. 3,742.31 0.54 -1.82 14 334,626
AXAMANSARD INSURANCE PLC 21,525.00 2.05 - 8 106,150
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 0 0
CONTINENTAL REINSURANCE PLC 14,314.39 1.38 - 2 6,768
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 0 0
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 0 0
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 0 0
GUINEA INSURANCE PLC. 3,070.00 0.50 - 1 2,000
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 1 100
LASACO ASSURANCE PLC. 3,661.72 0.50 - 0 0
LAW UNION AND ROCK INS. PLC. 2,534.83 0.59 -4.84 12 978,663
LINKAGE ASSURANCE PLC 4,880.00 0.61 5.17 6 214,000
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 0 0
N.E.M INSURANCE CO (NIG) PLC. 7,339.90 1.39 0.72 27 848,323
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 0 0
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 2 5,000
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 0 0
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 1 5,000,000
STANDARD ALLIANCE INSURANCE PLC. 6,455.52 0.50 - 0 0
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 0 0
UNIC DIVERSIFIED HOLDINGS PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,691.37 0.50 - 33 1,019,000
    107 8,514,630
MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 0 0
NPF MICROFINANCE BANK PLC 2,972.63 1.30 - 10 103,046
    10 103,046

MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,460.00 1.30 - 0 0
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 0 0
INFINITY TRUST MORTGAGE BANK PLC 6,005.46 1.44 - 1 2,000
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 0 0
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 0 0
    1 2,000
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL PLC 7,580.00 3.79 - 44 325,607
CUSTODIAN AND ALLIED PLC 23,115.73 3.93 4.80 18 537,389
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 0 0
FCMB GROUP PLC. 22,377.06 1.13 1.80 122 29,739,395
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 0 0
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 424,000.00 42.40 -0.47 28 2,525,223
UNITED CAPITAL PLC 19,380.00 3.23 -1.22 46 448,894
    258 33,576,508
    1,210 116,466,089
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,680.29 3.37 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 0 0
    0 0
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 86.74 0.57 - 0 0
    0 0
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 0 0
FIDSON HEALTHCARE PLC 5,835.00 3.89 -0.51 24 1,569,100
GLAXO SMITHKLINE CONSUMER NIG. PLC. 30,195.88 25.25 - 11 1,700
MAY & BAKER NIGERIA PLC. 2,665.60 2.72 -3.55 25 307,545
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 1,018.64 0.59 3.51 8 143,740
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 0 0
PHARMA-DEKO PLC. 511.70 2.36 - 0 0
    68 2,022,085
    68 2,022,085
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 1 1,000,000
    1 1,000,000
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,413.06 2.54 - 2 4,590
NCR (NIGERIA) PLC. 716.04 6.63 - 0 0
TRIPPLE GEE AND COMPANY PLC. 524.65 1.06 - 0 0
    2 4,590
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 0 0
E-TRANZACT INTERNATIONAL PLC 21,000.00 5.00 - 0 0
    0 0
    3 1,004,590
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 865.88 2.35 - 0 0
BERGER PAINTS PLC 2,130.20 7.35 - 29 1,312,606
CAP PLC 23,800.00 34.00 - 26 1,177,075
CEMENT CO. OF NORTH.NIG. PLC 11,649.40 9.27 - 6 20,230
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 1 8,900
LAFARGE AFRICA PLC. 274,525.70 50.00 - 41 109,387
MEYER PLC. 371.87 0.70 - 0 0
PAINTS AND COATINGS MANUFACTURES PLC 467.82 0.59 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 1,666.17 2.10 - 0 0
PREMIER PAINTS PLC. 1,277.97 10.39 - 0 0
    103 2,628,198
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,761.32 2.00 0.50 14 224,000
    14 224,000
PACKAGING/CONTAINERS     
BETA GLASS PLC. 25,653.56 51.31 - 3 2,566
GREIF NIGERIA PLC 387.60 9.09 - 0 0
    3 2,566
    120 2,854,764
     
CHEMICALS     
B.O.C. GASES PLC. 1,898.08 4.56 - 16 361,489
    16 361,489
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,124.77 9.66 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 0 0
    0 0
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 110.00 0.50 - 0 0
    0 0
    16 361,489
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 0 0
    0 0
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 74,464.16 5.99 - 23 20,620
    23 20,620
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
11 PLC 61,301.19 170.00 - 23 13,079
CONOIL PLC 19,430.66 28.00 - 19 15,473
ETERNA PLC. 5,190.50 3.98 1.02 31 752,700
FORTE OIL PLC. 52,099.24 40.00 -8.86 230 1,725,399
MRS OIL NIGERIA PLC. 6,974.53 27.46 - 11 4,215
TOTAL NIGERIA PLC. 78,090.02 230.00 - 18 161,455
    332 2,672,321
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 276,087.83 490.00 - 2 50,000
    2 50,000
    357 2,742,941
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 0 0
    0 0
AIRLINES     
MEDVIEW AIRLINE PLC 16,966.13 1.74 4.82 2 51,437
    2 51,437
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 0 0
    0 0
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,971.06 5.04 - 4 2,460
TRANS-NATIONWIDE EXPRESS PLC. 361.01 0.77 - 3 7,180
    7 9,640
HOSPITALITY     
TANTALIZERS PLC 1,605.81 0.50 - 2 43,814,454
    2 43,814,454
HOTELS/LODGING     
CAPITAL HOTEL PLC 4,878.66 3.15 - 1 500
IKEJA HOTEL PLC 3,700.26 1.78 - 0 0
TOURIST COMPANY OF NIGERIA PLC. 7,862.53 3.50 - 2 300
TRANSCORP HOTELS PLC 54,798.91 7.21 - 3 1,500
    6 2,300
MEDIA/ENTERTAINMENT     
DAAR COMMUNICATIONS PLC 6,000.00 0.50 - 0 0
    0 0
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Stories by 
IheanyI nwachukwu

Live @ the Stock exchange

Stock market halts gaining streak as MPC maintains status quo

N
igeria’s equi-
ties market 
closed Tues-
day on a neg-
ative note as 

the Monetary Policy Com-
mittee (MPC) rose from 
its two-day meeting and 
maintained status-quo on 
key rates.

The market benchmark 
performance indicator–the 
NSE All Share Index (ASI) 
depreciated by 0.52percent 
to close at 36,600.07 points 
as against 36,792.60 points 
recorded the preceding 
trading day.

The stock market ’s 
Year-to-Date (YtD) returns 
stands at +36.19percent. 
The value of listed Nige-
rian equities declined to 
N12.738trillion, from a high 

                     ASI (Points) 36,600.07
DEALS (Numbers) 3,423.00
VOLUME (Numbers) 257,929,537.00
VALUE (N billion) 3.293
 MARKET CAP (N Trn  12.738

Market Statistics as at    Tuesday 21 November  2017Top Gainers/Losers as at  Tuesday 21 November  2017

GAINERS

Symbols Last Close Current Change
NESTLE N1255.9 N1261.16 5.26
OKOMUOIL N66.01 N68.2 2.19
INTBREW N50.85 N51.7 0.85
UNILEVER N37 N37.8 0.8

LOSERS

Company           Opening         Closing    ChangeCompany           Opening         Closing    Change

NB N138.5 N134 -4.5
FO N43.89 N40 -3.89
FLOURMILL N34.89 N33.15 -1.74
ZENITHBANK N24.98 N24.24 -0.74
GUARANTY N42.6 N42.01 -0.59

of N12.805trillion, down 
by N67billion.

“ I n  o u r  v i e w ,  t h e 

CSCS celebrates Adeeko, Nwosu 
for meritorious service

table achievements include 
the successful delivery and 
launch of Project Meridian 
which was the replacement 
of the company’s legacy soft-
ware with a brand new and 
nimbler Central Securities 
Depository (CSD) platform 
to enhance operational ef-
ficiencies and position it to 
support clearing and settle-
ment of new asset classes.”

Speaking further, Oscar 
said during Obinna’s time 
on the Board, “we enjoyed 
his extensive knowledge and 
robust contributions towards 
the strategic direction and 
growth of CSCS. His unas-
suming nature and charming 
personality would be sorely 
missed. Thank you for your 
contributions and demon-
stration of strong leadership 
qualities particularly as the 
Board Committee Chairman 
of Finance and Stakeholders’ 
Relationship Committee.” 

The Managing Direc-
tor/Chief Executive Officer, 
CSCS, Haruna Jalo-Waziri 
showered encomium on 
the duo saying that he was 
always impressed by their 
depth of knowledge and 
understanding at any level 
of engagement.

FCMB Group acquires 88.2% stake in Legacy Pension Managers
the network of First City 
Monument Bank, the retail 
and commercial banking 
arm of FCMB Group.

FCMB Group Plc’s sub-
sidiaries include: First City 
Monument Bank Limited, 
FCMB Capital Markets, CSL 

FCMB Group Plc has 
successfully com-
pleted the acquisi-
tion of an addition-

al 60percent equity stake in 
Legacy Pension Managers 
Limited (Legacy). The ac-
quisition, which increases 
the holding company’s in-
terest in the company from 
28.2percent to 88.2percent, 
was concluded at the Com-
pletion Board Meeting of 
Legacy held Tuesday, No-
vember 21, 2017 in Abuja.

 The completion of the 
transaction follows the 
approvals of the Central 
Bank of Nigeria, the Na-
tional Pension Commis-
sion, and the Securities and 
Exchange Commission. 
FCMB Group’s acquisition 
of Legacy is set to open 
a new vista of sustained 
growth for Legacy through 
the enhanced distribution 
and market presence.

Analysts lauded the de-
cision of FCMB Group to 
acquire majority stake in 
Legacy Pension as a sig-
nificant development that 
would enhance the future 
performance of both orga-
nizations. They anticipate 
that Legacy Pension will be 

better positioned to grow 
its market share, compete 
effectively upon the onset 
of Retirement Savings Ac-
count portability, and also 
enter the micro-pensions 
segment in the informal 
market by leveraging on 

The Central Securi-
ties Clearing System 
(CSCS) Plc recently 
celebrated the duo 

of Bola Adeeko and Obinna 
Nwosu for excellent and 
dedicated services during 
their time at the company as 
the Interim Chief Executive 
Officer and Non-Executive 
Director respectively. The 
send-off dinner which took 
place in Lagos witnessed 
key industry leaders from 
across various segments of 
the economy.

Bola Adeeko was second-
ed from The Nigerian Stock 
Exchange (NSE) to CSCS 
on January 2, 2017 as the In-
terim Chief Executive Officer 
while Obinna Nwosu joined 
the Board in February 2014 
and was the Board Commit-
tee Chairman, Finance and 
Stakeholders’ Relationship 
Committee. 

In a glowing tribute, the 
Chairman, Board of Direc-
tor, CSCS, Oscar N. Oyema 
(OON), said “we are proud 
of Bola’s numerous achieve-
ments during his short stint 
at CSCS which also stands as 
a testimonial that our trust in 
his ability to deliver was not 
misplaced. Some of his no-Ladi Balogun, group chief executive, FCMB Group

firm, Vetiva Capital.
Nigerian Breweries 

Plc share price recorded 
the biggest loss on the 
bourse yesterday after it 
dropped from N138.5 to 
N134, down by N4.5 or 
3.25percent; Forte Oil Plc 
also declined from N43.89 
to N40, losing N3.89 or 
8.86percent.

Nestle Nigeria Plc re-
corded biggest gain after 
its share price rose from 
N1255.9 to N1261.16, up 
by N5.26 or 0.42percent; 
while Okomu Oil Palm Plc 
gained N2.19 or 3.32per-
cent, from N66.01 to N68.2.

S t o c k  t r a d e r s  i n 
3,423 deals exchanged 
257,929,537 units valued 
at N3.293billion.  Tantaliz-
ers Plc, Fidelity Bank Plc, 
FCMB Plc, Zenith Bank 
Plc, and FBN Holdings Plc 
were the actively traded 
stocks on the bourse Tues-
day.

Stockbrokers Limited, CSL 
Trustees Limited, First 
City Asset Management 
Limited, FCMB Microfi-
nance Limited and now, 
Legacy Pension Managers 
Limited.

 FCMB Group has over 
4.3 million customers and 
204 branches in Nigeria 
and a banking subsid-
iary in the United King-
dom through FCMB Bank 
(UK) Limited (which is 
authorised by the Pruden-
tial Regulation Authority 
(PRA) and regulated by 
the Financial Conduct Au-
thority (FCA) and the PRA 
in the United Kingdom). 

Legacy Pension Man-
agers Limited is licensed 
by the National Pension 
Commission, to carry on 
business as a Pension 
Fund Administrator (PFA). 
It has over N220 billion as-
sets under management 
comprising, retirement 
savings accounts, retiree 
accounts as well as pri-
vately managed pension 
funds for institutions. It 
has over 350,000 pension 
contributors which it ser-
vices from 48 locations 
across the country.

‘Hold’ decision is a tes-
tament to the ‘wait and 
see’ stance that the MPC 

has adopted  through  
the  year,  amidst  sticky  
inflation  and  a  slug-

gish  economic recovery”, 
according to analysts at 
Lagos-based investment 



Federal Roads Safety 
Corps (FRSC) has 
identified Guinness 
Nigeria plc as setting 

the pace among other bever-
age companies under the Beer 
Sectoral Group (BSG) in the 
fight against drunk driving in 
the country. 

Hyginus Omeje, sec-
tor commander, FRSC, RS 
2.1 Lagos Sector Command, 
made the disclosure recently 
at the official flag-off of FRSC/
Guinness plc 2017 ‘’Respon-
sible Drinking’’ ember months 
awareness campaign at Agege/
Iju Motor Park in Lagos.

This year’s campaign marks 
the 13th edition of responsible 
drinking campaign among 
other collaboration/support 
between FRSC and Guinness 
as part of the company’s cor-
porate social responsibility to 
the country and its customers.

In 2015, the Lagos FRSC 
took delivery of two digital 
breathalysing machines from 
Guinness, being put to use to 
collate baseline data on Driv-
ing Under the Influence (DUI) 
in Lagos State. The evidence-
based machine is capable 
of storing and printing the 
test result that could be used 
as evidence in court during 
prosecution. 

The sector commander 
lamented that despite con-
certed efforts by the Corps 
and stakeholders in the Beer 
Sectoral Group, driving under 
the influence of alcohol has 
continued to pose a great risk 
on the highways, accounting 
for a significant percentage of 
crashes recorded.

NERC extends generation licence 
for Afam VI power plant

AfDB decries Nigeria’s poor airport infrastructure

tions from Afam VI in the next 
10-year phase of your opera-
tions just as we look forward 
to working together to resolve 
some of the challenging issues 
in the power sector,” he said.

Philip Mshelbila, general 
manager, Gas, Shell, while re-
ceiving the licence, described 
the Afam VI as a model wor-
thy of emulation by govern-
ment and other players in the 
power sector, saying “here’s a 
power plant with a dedicated 
gas plant operating with high 
uptime generating clean and 
efficient power from the com-
bined cycle of three gas and 
one steam turbines.”

He lamented the chal-
lenges of debt, power evacu-
ation and off-take, which he 
said prevented the plant from 
delivering optimally at 15 per-
cent of the total national grid-
connected electricity.

Afam VI uses combined 
cycle gas turbine technology 
that burns 40 percent less gas 
than plants using older open 
cycle technologies. This also 
contributes significantly to 
the reduction of greenhouse 
gas emissions. In 2016, Afam 
VI power plant supplied ap-

full implementation that the 
fares would tax travellers out 
of the air.

He stated that air travel was 
recording growth and project-
ing even more growth, but 
that on the flip side, the cost of 
air travel in Africa remained 
exorbitantly high, saying, “The 
cost of aid travel is 200 percent 
more than costs in the Euro-
pean Union, and 250 percent 
higher than in India for similar 
distances.

“A big part of this is the very 
high taxes, fees, and levies 
that are charged in Africa. For 
example, it costs $128 to fly 
between London and Rome, 
but $597 to fly between Abi-
djan and Niamey, a shorter 
distance. And just to go from 
Johannesburg in South Africa, 
to next-door neighbour Lilon-
gwe in Malawi, the cost is $406.

pro-democracy and human 
rights lawyer, are among 
the prominent personalities 
expected at the anniversary 
lecture/awards ceremony of 
Global Patriot Newspapers 
in Lagos, November 23.

A statement signed by 
Simon Ibe, publisher/editor-
in-chief of the Online News-
paper, said the event, holds 
at FourPoints By Sheraton 
Hotel, Victoria Island, Lagos.

proximately 12% of the nation’s 
grid-electricity.

Built with the most efficient 
technology in the industry and 
utilising waste heat energy 
from the gas turbine exhaust, 
the plant generates an addi-
tional 200MW from the steam 
turbine without consuming 
any additional gas, thereby 
considerably reducing its car-
bon footprint.

As a Clean Development 
Mechanism (CDM) project 
under the United Nations 
Executive Board for Climate 
Change, Afam VI Power Plant 
eliminates over 500,000 tons of 
CO2 emissions per year, while 
also maintaining excellent 
safety standards.

The operations at Afam VI 
have generated subcontract 
opportunities and employ-
ment for over 150 staff from 
the 16 host communities. It 
also provided hands-on and 
offshore training for 15 youths 
in Electrical, Mechanical and 
Instrumentation engineering 
on Combined Cycle Power 
Plant operations and main-
tenance. All the trainees are 
already employed in the Nige-
rian power industry. 

“Again, a much shorter 
distance than from London to 
Rome if you require another 
example of this serious imbal-
ance, consider for a moment 
that taxes paid for a Lagos to 
Kinshasa ticket amounts to 
$397 which is 300% higher 
than the total air travel costs 
between London and Rome 
and that’s just the taxes alone!

“You can begin to under-
stand why this is a challenge 
and a burden for the pas-
senger, for businesses, and 
ultimately the growth and 
development of the aviation 
sector!

“Aircraft departure fees 
alone in Africa are 30% above 
the global average, while taxes, 
fees and charges are 8% higher. 
Given lower per capita in-
comes in Africa, high fares 
essentially tax the poor out of 

The programme, Ibe 
said, is expected to bring to 
the front burner of national 
discourse, the connection 
between patriotism, which 
presently seems in short 
supply, and the need to tap 
the vastly untapped poten-
tials of the country, includ-
ing the human, solid min-
erals, agricultural, marine, 
ICT potentials, for the rapid 
development of the nation.

N
igeria Electric-
ity Regulatory 
C o m m i s s i o n 
( N E R C )  h a s 
renewed the 

power generation licence 
for Afam VI Power Plant, a 
650mw-capacity facility that 
has delivered over 24.16 mil-
lion megawatt-hour (MWh) 
of electricity into the Nigerian 
grid between inception in 2008 
and 2016.

Afam VI is owned by The 
Shell Petroleum Development 
Company Joint Venture (SPDC 
JV) and located in Okoloma 
in Oyigbo Local Government 
Area of Rivers State.

Presenting the renewed 
licence to the leadership of 
SPDC at the Commission’s of-
fice in Abuja on Tuesday, Dafe 
Akpeneye, commissioner, 
Legal, Licensing and Compli-
ance, described SPDC JV as 
a committed partner in the 
Nigerian power sector, adding 
that the company’s belief in the 
sector and its resolve to help it 
develop were remarkable.

“We hope for greater ef-
ficiency and improved opera-

P
resident of the Afri-
can Development 
Bank (AfDB), Akin-
wunmi Adesina, 
has decried the 

poor state of aviation infra-
structure in Africa, saying air 
travel can be better sustained 
if the taxes allowed on travel 
fares reduce to enable more 
people travel.

Adesina, who congratu-
lated the country for various 
feats, especially for the hosting 
of the third ICAO World Avia-
tion Forum (IWAF), described 
it as a clear mark of confidence 
in the Nigerian government.

He however decried that 
the cost of air travel in Africa 
was exorbitantly high, hinging 
it on the high taxes and fees 
charged by African airlines, 
stating that despite the call 
for the open skies agreements 

Minister of in-
formation and 
c u l t u r e ,  L a i 
M o h a m m e d ; 

Kayode Fayemi, minister of 
mines and steel develop-
ment; Aminu Waziri Tam-
buwal, governor of Sokoto 
State; Peter Obi, a former 
governor of Anambra State, 
and Femi Falana, a foremost 

Guinness leads rivals 
BSGs in fight against 
drunk driving

Lai Mohammed, Fayemi, Obi, Falana for Global Patriot Newspapers Anniversary lecture 

OLUSOLA BELLO

IFEOMA OKEKE & STELLA ENENCHE

Any plan by government 
to grow her knowl-
edge-based economy 
to contribute to na-

tional development can only 
succeed with the right invest-
ment in digital humanities in 
Nigeria, industry experts advise. 

Tunde Opeibi, a profes-
sor at Digital Humanities 
Research Unit, University of 
Lagos, observed that with the 
digitalisation trend across the 
globe, it had become expedi-
ent that Nigeria government 
invest in digital humanities 
research that could help boost 
her knowledge economy, giv-
ing the size of her population.

Opeibi, who is the convener of 
the first international conference 
in Digital Culture and Scholar-
ship in Lagos, said the goal of the 
conference was to contribute to 
national development.

According to Opeibi, “We 
have gathered researchers 
across Nigeria to see how we 
can use our own expertise, 
resources and experiences to 
help the country grow in terms 
of knowledge based economy.”

He stated that digital hu-
manities are basically the ap-
plication of computer meth-
odology to what is done in the 
humanities, which Nigeria 
cannot afford to be left behind.

“We are put together this 
conference for scholars and 
researchers from the humani-
ties, social sciences to learn 
about the new area in digital 
humanities, to collaborate and 
also work together to see how 
we can push this new initiative 
in Nigeria,” he said.

‘Investment in digital 
humanities will 
contribute to national 
development’  
KELECHI EWUZIE

MIKE OCHONMA

SEYI JOHN SALAU
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The just concluded 
five-day drink festival 
organised by SPAR 
Nigeria brought to-

gether leading players in Ni-
geria’s wine, spirits and beer 
market.

Themed ‘Wine, Spirits and 
Beer Festival,’ the event treat-
ed shoppers and wine lovers 
across Nigerian states such as 
Enugu, Calabar, Port Harcourt 
and Lagos to superlative mu-
sical performances by favou-
rite artistes and performers.

SPAR Nigeria partnered 
major spirits and beer brands 
like Johnnie Walker, Smirnoff, 
Campari, Guinness and Nige-

SPAR’s drink festival brings together industry giants
FRANK ELEANYA

L-R: Abiola Adekoya, CEO, RMB Nigeria Stockbrokers; Grema Ogboru, head, business technol-
ogy, RMB Nigeria; Aisha Ahmad, chairperson, WIMBIZ and executive director, Diamond Bank, 
and Oluwayemisi Ogunbodede, corporate marketing manager, RMB Nigeria, during the 2017 
WIMBIZ annual conference sponsored by RMB Nigeria.

the air. We may have an open 
sky policy, but then end up 
with empty skies.”

According to Adesina, Af-
rica needs safe skies and that 
the numbers were not looking 
good.

“Africa is the riskiest of skies 
to fly in. While Africa accounts 
for only 3.4% of all flight depar-
tures, it represents over 9% of 
all air accidents and 37% of to-
tal global air fatalities. Among 
the 200 airlines blacklisted by 
the EU, more than 50% are 
African! These are shocking 
and non-acceptable numbers.

“The reasons are several: 
old, poorly maintained and 
inefficient aircrafts, poor safety 
standards, weak navigation 
systems, traffic management 
and generally weak inspec-
tion and oversight, and non-
compliance with safety audits.

... as Nigeria requires N775bn to fix transport infrastructure

CONFIRMATION OF NAME
This is to inform the general public 
that Olaleye Fadekemi Tolulope and 
Olaleye Abiola Tolulope refers to 
same and one person Henceforth, I 
want to be addressed as Olaleye Tolu-
lope Abiola. All former documents 
bearing any of the two names remain 
valid. General public please take note.

CHANGE OF NAME
I, formerly known and addressed as 
Mr oguntunde olatunji 
oluwadamilare now wish to 
be known and addressed as Mr 
Oguntunde Olatunji Junior. All 
former documents remain valid. 
General Public please  take note.

CHANGE OF NAME
I, formerly known and addressed as 
Miss Ononiwu Nonye Susan now 
wish to be known and addressed 
as Mrs Nnamdi-Anukam Nonye 
Susan. All former documents remain 
valid. General Public please  take note.

CHANGE OF NAME
I, formerly known and addressed as 
Osehie Blessing Agbonrofo 
now wish to be known and ad-
dressed as Osehie Blessing Ebia. 
All former documents remain valid. 
General Public please  take note.

CHANGE OF NAME
I, formerly known and addressed as 
Igwe Uchechi now wish to be 
known and addressed as Igwe 
Michael Uchechi. All former 
documents remain valid. Gen-
eral Public please  take note.

CHANGE OF NAME
I, formerly known and addressed as 
Miss Briggs Sefa Grace now wish 
to be known and addressed as 
Mrs. Jegede Sefa Grace. All for-
mer documents remain valid. 
General Public please  take note.

rian Breweries for the musical 
concerts.

“We are very happy with 

the success of the Wine, Spirits 
and Beer Fest and delighted 
with the grand success of the 

musical concerts across five 
locations,” John Goldsmith, 
SPAR’s spokesperson, said.
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Trump administration 
moves to block AT&T-
Time Warner deal

Apple’s main supplier in Asia 
has been employing students 
illegally working overtime 

to assemble the iPhone X, as it 
struggles to catch up with demand 
after production delays. 

Six high school students told 
the Financial Times they routinely 
work 11-hour days assembling the 
iPhone X at a factory in Zhengzhou, 
China, which constitutes illegal 
overtime for student interns under 
Chinese law.

Zimbabwe president Robert 
Mugabe resigned on Tuesday, 
six days after the military took 

over the country and placed veteran 
leader under house arrest, accord-
ing the speaker of parliament.

As MPs initiated impeachment 

The six said they were among a 
group of 3,000 students from Zheng-
zhou Urban Rail Transit School sent 
in September to work at the local 
facility run by Taiwan-based Apple 
supplier Hon Hai Precision Industry, 
better known as Foxconn.

The students, aged 17 to 19, said 
they were told that a three-month 
stint at the factory was required 
“work experience” that they had to 
complete in order to graduate. 

“We are being forced by our 
school to work here,” said Ms Yang, 

proceedings against the president, 
Jacob Mudenda, the speaker, said 
he had received a letter of resigna-
tion from Mr Mugabe. The resigna-
tion marks the end of Mr Mugabe’s 
37-year rule over the southern 
African nation.

“I, Robert Mugabe, hereby ten-
der my resignation as president of 

Telecoms group’s chief vows to fight and warns decision will have chilling effect on deals

T
he US Department of Jus-
tice has moved to block 
AT&T’s $85.4bn takeover 
of Time Warner, prompting 
the telecoms group’s chief 

executive to warn that the Trump ad-
ministration’s decision would have a 
chilling effect on dealmaking.

In a lawsuit filed on Monday, the 
DoJ sought to prevent the deal by ar-
guing it would concentrate too much 
control of media properties in a single 
company.

Although the groups are not direct 
competitors, regulators argued the 
“vast video distribution infrastructure” 
owned by AT&T through its DirecTV 
satellite pay TV system combined 
with Time Warner’s “popular televi-
sion programming” would give the 
combined operation huge leverage 
to raise prices and slow innovation.

However, antitrust challenges 
to so-called vertical mergers, which 
bring together companies that oper-
ate at separate stages of a production 
and distribution chain, are rare, and 
Randall Stephenson, chief executive 
of AT&T, nodded to suggestions that 
the White House’s frequent criticism 
of Time Warner-owned CNN may 
have played a role, describing it as “the 
elephant in the room”.

“This throws a great deal of un-
certainty on anyone contemplating 
M&A,” said Mr Stephenson, vowing 
to pursue a courtroom showdown. 
The lawsuit “stretches antitrust law 
beyond the breaking point”, he added.

A justice department official said it 
had been unable to agree on remedies 
with AT&T and Time Warner that 
would enable the deal to go forward, 
but added that regulators remained 
open to working on solutions.

“We gave a very good faith effort 
to try to resolve . . . the harms that the 
government was able to find, and still 
allow for portions, significant portions 
I would add, of this vertical merger to 
go forward,” the official said.

The DoJ noted that AT&T op-
posed a similar tie-up in 2011, when 

Comcast, the country’s largest cable 
provider, merged with media group 
NBCUniversal. 

Last week, the Financial Times 
reported that regulators had told AT&T 
it would need to sell Time Warner’s 
Turner Broadcasting cable chan-
nels, including the cable news 
channel CNN, or DirecTV in order 
for the deal to be approved.

“There’s been a lot of reporting 
and speculation whether this is all 
about CNN,” Mr Stephenson said. 
“And frankly I don’t know. Nobody 
should be surprised the question 
keeps coming up.”

The DoJ official said Mr Ste-
phenson himself had said last 
week he had never been told sell-
ing CNN would be a condition 
of clearing the deal. “The relief 
we’re seeking today will keep CNN 
exactly where it is right now,” the 
official said.

The official also denied the lawsuit 
set a sweeping precedent. “It doesn’t 
mean we will block every vertical 
merger. It doesn’t mean we will block 
every $100bn transaction. It means in 
this particular case that’s what we have 
to do,” he said.

The government’s legal challenge 
is the latest twist in an extraordinarily 
public dispute over a blockbuster 
deal that seeks to unite AT&T, one 
of the US’s biggest broadband and 
pay-television distributors, with Time 
Warner, whose content extends from 
the premium cable channel HBO to 
the Warner Brothers film studio. 

The DoJ’s move also raises ques-
tions over an anticipated reshaping 
of the media landscape as content 
owners, distributors and Silicon Val-
ley companies jockey for scale and 
control in the face of technological 
disruption and changes in viewing 
habits. The outcome of AT&T’s bid 
is being closely watched by media 
investors and advisers as a bellwether 
of future dealmaking. Much of Rupert 
Murdoch’s 21st Century Fox is seem-
ingly in play, after it held talks to sell 
some assets to Walt Disney and Com-
cast, and drew interest from Verizon 
and Sony.

FINANCIAL TIMESFT
US charges ex-HK official 
with Africa corruption

Who are the prospective 
winners and losers from 
US tax reform?

World Business Newspaper

Continues on page A4

Apple’s iPhone X assembled by illegal student labour
Interns say they were ‘forced’ to work at Foxconn plant in China in order to graduate

SHAnnon Bond And 
BArney JopSon

UK under pressure to answer the Irish question

As Britain and the EU27 head for 
the next European Council on 
December 14, most attention 

is on whether the UK will stump up 
enough money to move the Brexit 
talks on to trade. But another issue 
threatens to foul up Theresa May’s 
attempts to move to phase two of 
the negotiations: the dispute over 
the border between Northern Ireland 
and Ireland.

Until recently, the Irish border 
issue looked like it would be parked 
until later in the negotiations. London, 
Dublin and Brussels have repeatedly 
issued warm words about the need 
to avoid the return of a hard border 
between Northern Ireland and the 
republic — something that would 
undermine the peace process. But all 
sides seemed willing to leave the issue 
until the wider discussion on trade.

Delaying the Irish question has 
done nothing to solve its intracta-
bility, however. Leaving Europe’s 
Customs Union would mean border 
checks would be needed across the 
island. This puts pressure on the UK 
to come up with concrete proposals 
on how that outcome can be avoided. 
As far as Dublin is concerned, options 
here need to go beyond technical 
solutions about tracking goods elec-
tronically that appear unworkable.

In the past few weeks, the Irish 
government has suddenly become 
much more proactive on the issue, 
believing that the run-up to the 
December EU council provides maxi-
mum leverage over the UK. Dublin 
has made two demands.

First, on November 10, the Irish 

government (together with the Brus-
sels commission) proposed that 
Northern Ireland should remain 
inside the customs union, even if 
the rest of the UK leaves. This would 
certainly resolve the hard border 
problem, but the idea was rebuffed 
by London and by Northern Ireland’s 
unionists who see it as a step towards 
Irish unity.

Dublin then kept up the pres-
sure, demanding last week that the 
UK gives “written commitments” at 
the December summit on how the 
hard border can be avoided. As Leo 
Varadkar, the Taoiseach, said: “We’ve 
been given assurances that there will 
be no hard border in Ireland, that 
there won’t be any physical infra-
structure, that we won’t go back to 
the borders of the past,” Mr Varadkar 
said. “We want that written down in 
practical terms in the conclusions of 
phase one.”

How is this stand-off going to be 
resolved? Mujtaba Rahman of the 
Eurasia Group consultancy says the 
Irish are unlikely to veto a shift to 
phase two.

“Negotiations over the future 
framework are more critical for 
Ireland than most EU states, given 
economic links between Ireland and 
the UK,” he says. “And if a deal is done 
over money, there will be tremen-
dous pressure on the Irish from the 
other 26 member states not to hold 
up movement to phase two.”

But Mrs May will still have to give 
concrete assurances on the border 
issue. According to RTE’s Tony Con-
nelly, Mr Varadkar told Mrs May last 
week that “there had to be a written 
commitment from the UK on some 

JAmeS Blitz solution that would avoid regulatory 
gaps on the island of Ireland”. Some 
say this might involve a commitment 
that trade in agri-foods could be done 
on an all-Ireland basis, which would 
require controls between Northern 
Ireland and Britain.

Right now, it does not look as 
through the Ireland question has 
been resolved ahead of the December 
council — and Mr Varadkar is hang-
ing tough.

Going Dutch after Brexit
“I was surprised to see that a re-

cent British Council report of the top 
10 languages young Britons should 
learn put Dutch in seventh place. The 
top-10 table was based on a study of 
the UK’s export and tourism markets, 
emerging high-growth economies, 
diplomatic and security priorities and 
job and educational opportunities.” 
(Michael Skapinker in the FT)

The Singapore model is our Brexit 
opportunity

“If we are to thrive, our post-Brexit 
model should exactly be Singapore, 
a tiny country devoid of natural re-
sources but with a booming economy 
and an average life expectancy of 85.” 
(Former cabinet minister Owen Pat-
erson in The Daily Telegraph)

Brexit Transitional Arrangements: 
Legal and Political Considerations

“The most desirable and simplest 
option, consistent with the UK and 
EU’s position, is extending the ac-
quis, without membership. It would 
mean minimal disruption to UK-EU 
co-operation and trade. However, it 
would entail continued budgetary 
contributions, ECJ jurisdiction and 
the primacy of EU law (including free 
movement).”
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AT&T chief executive Randall Stephenson: ‘This throws a great deal of uncertainty on anyone contemplating M&A’ © Reuters

Dublin has made 2 demands to Britain to avoid hard border

Robert Mugabe steps down as president of Zimbabwe
Zimbabwe with immediate effect,” 
the 93 year-old said in the letter, 
according to a person familiar with 
its contents.

People took to the streets of 
Harare, the country’s capital, cheer-
ing and blaring car horns within 
minutes of the announcement in 
parliament.



NATIONAL NEWS

Zimbabwe crisis 
turns spotlight on 
China’s role in Africa
Beijing denies it was given advance 
warning of action against Mugabe

Apple’s iPhone X assembled 
by illegal student...

Russia nuclear body denies being source of radiation cloud

Russia’s national nuclear op-
erator has denied that any 
of its sites were the source of 

a radioactive cloud that Moscow 
detected in September but only 
acknowledged this week.

French officials said this month 
they had detected a cloud contain-

ing the radioactive isotope ruthe-
nium-106, suggesting that it had 
likely originated in Russia’s south-
eastern Urals region or Kazakhstan 
before drifting west.

Russia’s meteorological agency 
Rosgidromet finally confirmed 
the report on Monday, admitting 
that “extremely high” levels of 
ruthenium were detected in late 
September.

The long delay in admitting the 
radioactivity has raised concerns 
of a potential attempt to cover up 
the findings by Russian officials, 
sparking memories of the 1986 
Chernobyl disaster, where Soviet 
denials meant many people were 
not able to evacuate before a vast 
leak of radiation reached them.

According to Russian authori-
ties, the highest levels of ruthe-

nium from the activity detected in 
September were found in Argayash, 
a village close to the Mayak nuclear 
fuel reprocessing plant. Mayak was 
the site of one of the world’s worst 
nuclear disasters in 1957.

Rosatom, the Russian state-
owned monopoly that operates the 
Mayak plant, said the facility was 
not the source of the ruthenium. 
“We maintain that there have 

been no reportable events on Ro-
satom’s civil nuclear applications 
and sites,” the company said in a 
statement. Russian officials did not 
speculate on a potential source.

Data from Rosgidromet appears 
to show that the radiation cloud 
was weaker in a location nearer 
Mayak than Argayash, which would 
suggest the plant may not have 
been the source.

Continued from page A3

When China’s president Xi 
Jinping arrived in Harare 
for a state visit two years 

ago, he descended from his air-
craft and clasped hands for several 
minutes with Robert Mugabe in a 
gesture of warmth that resonated 
across Africa.

Beijing had stood by the Zimba-
bwean president since the time his 
Zanu-PF party ended white minority 
rule in 1980 and throughout the peri-
od of sanctions imposed in 2002 after 
Mr Mugabe’s government organised 
violent seizures of white land.

“He [Xi] clearly had a personal 
relationship with Mugabe, not just a 
political-military one,” said Hannah 
Ryder, founder of the Development 
Reimagined consultancy.

Now, with Mr Mugabe under 
house arrest in Harare, China’s 
role in Africa is once again in the 
spotlight. General Constantino 
Chiwenga, the head of Zimbabwe’s 
defence forces and the architect of 
last week’s military takeover, was in 
Beijing days before he flew home 
and deployed troops on the streets 
of the Zimbabwean capital.

News of the trip fuelled reports 
that China had been forewarned 
of the military operation. Beijing 
angrily dismissed the speculation 
this week, saying it was evidence of 
“evil intention” in the western media 
to “drive a wedge” between China 
and Africa.

Luke Patey, a senior researcher at 
the Danish Institute for International 
Studies, said that, so far, there is little 
indication that Beijing had direct 
influence on the move against Mr 
Mugabe and “we should not exag-
gerate the actual role of China”.

“At the same time, Beijing didn’t 
stand in the way,” he added, sug-
gesting the increasingly erratic Mr 
Mugabe, 93, may have been seen 
as a liability. “Mugabe clearly lost 
China’s favour.”

China’s  closeness with Mr 
Mugabe was a remnant of an era in 
which Beijing bankrolled revolution-
ary movements across the develop-
ing world under Mao Zedong. Many 
veterans of Zimbabwe’s liberation 
war, including Emmerson Mnan-
gagwa, the sacked vice-president 
who is Mr Mugabe’s most likely 
replacement, trained in China.

But even as Mr Xi was gripping 
Mr Mugabe’s hand at Harare air-
port in December 2015, Beijing was 
not being as supportive behind the 
scenes.

FT
A4 Wednesday 22 November 2017BUSINESS  DAY C002D5556

an 18-year-old student training to 
be a train attendant who declined 
to use her first name for fear of 
punishment. “The work has noth-
ing to do with our studies.” She said 
she assembled up to 1,200 iPhone X 
cameras a day.

The school declined to comment.
When contacted about the 

students’ complaints, Apple and 
Foxconn acknowledged they had 
discovered cases of student interns 
working overtime and said they were 
taking remedial action. But both 
companies said the students were 
working voluntarily.

Apple said an audit has turned up 
“instances of student interns work-
ing overtime at a supplier facility in 
China”, adding “we’ve confirmed the 
students worked voluntarily, were 
compensated and provided benefits, 
but they should not have been al-
lowed to work overtime”. 

Foxconn said that “all work was 
voluntary and compensated appro-
priately, [but] the interns did work 
overtime in violation of our policy” 
prohibiting student interns working 
more than 40 hours a week. 

The launch of the anniversary 
iPhone X was marred by production 
issues and was delayed to November 
from Apple’s typical September re-
lease date. The weeks of idle capacity 
caused Foxconn’s quarterly profit to 
drop 39 per cent. 

According to a long-time Fox-
conn employee, the Zhengzhou fac-
tory hires students every year during 
the busy season between August and 
December. Such hiring can swell 
numbers at the plant from a base of 
100,000 to more than 300,000 work-
ers producing up to 20,000 iPhones 
a day, the employee said.

But this year, the need for sea-
sonal workers was greater, the em-
ployee added.

“The purchasing practices of 
Apple and others are designed to 
cut costs, and do things ‘just in time’,” 
said Jenny Chan, assistant profes-
sor at the Hong Kong Polytechnic 
University. “This leads to the use of 
student labourers who can be flex-
ibly hired.”

Foxconn said its internship pro-
gramme was “carried out in co-oper-
ation with local governments and a 
number of vocational schools in China”. 

The education ministr y of 
Henan, where Zhengzhou is the 
capital, issued notices to all voca-
tional schools in the central Chinese 
province to send their “work experi-
ence students” to Foxconn, accord-
ing to a person who saw the notice. 

Students also came from the 
nearby cities of Kaifeng, Nanyang, 
and Xinxiang, according to a Fox-
conn employee working on the 
iPhone X. 

The education ministry could not 
be reached for comment.

Providing flexible student labour 
is one of the preferential policies 
that the Henan government offers 
Foxconn in order to keep it there. 

HeNry Foy

A former Hong Kong govern-
ment official has been ar-
rested in the US on charges 

of participating in a “multiyear, 
multimillion-dollar scheme” to 
bribe top officials in Chad and 
Uganda on behalf of a Chinese 
energy conglomerate.

Patrick Ho Chi-ping, former 
home secretary of Hong Kong 
and head of a non-governmental 
organisation funded by the Chi-
nese conglomerate CEFC China 
Energy, has been charged with 
violations of the Foreign Corrupt 
Practices Act, international mon-
ey laundering and conspiracy to 
commit both, according to the US 
Attorney’s Office for Manhattan.

Cheikh Gadio, a former for-
eign minister of Senegal, was also 
arrested on the same charges.

“In an international corrup-
tion scheme that spanned the 
globe, Chi Ping Patrick Ho and 
Cheikh Gadio allegedly con-
spired to bribe African govern-
ment officials on behalf of a 
Chinese energy conglomerate,” 
said Joon H Kim, acting US at-
torney in Manhattan. “Wiring 
almost $1m through New York’s 
banking system in furtherance 
of their corrupt schemes, the 
defendants allegedly sought to 
generate business through bribes 
paid to the president of Chad and 
the Ugandan foreign minister.”

The justice department’s for-
mal complaint details how the al-
leged bribes were used to peddle 

Chinese investment in Africa.
CEFC is not named, but the US 

complaint quotes directly from 
its website, stating the company 
in question is a Shanghai-based 
“private collective enterprise 
with energy and financial ser-
vices as its core business”.

CEFC did not respond to a 
request for comment.

E a r l i e r  t h i s  y e a r,  C E F C 
grabbed global attention when 
it paid $8bn for a 14.2 per cent 
stake in Russia’s state-owned oil 
group Rosneft.

In just three years, the company, 
which has links to Chinese military 
intelligence officers, has made 
more than a dozen investments 
across the former Soviet Union.

The statement from US au-
thorities described two schemes, 
the first of which allegedly saw 
Mr Gadio assist Mr Ho in caus-
ing the conglomerate to offer a 
$2m bribe — characterised as a 
“donation” for charitable causes 
— to Idriss Déby, the president 
of Chad.

In exchange, Mr Déby pro-
vided the company with the 
exclusive opportunity to obtain 
certain oil rights in Chad without 
facing international competition, 
the statement alleges.

In the second scheme, Mr Ho is 
alleged to have caused a $500,000 
bribe to be paid to the account 
of Uganda’s foreign minister Sam 
Kutesa.

He also allegedly provided 
Ugandan politicians with gifts 
and promises of future benefits, 

including a share in the profits of 
a potential joint venture between 
the energy conglomerate and busi-
nesses owned by the families of 
Ugandan officials.

In his discussions with Ugan-
dan officials, Mr Ho asks for a “list 
of projects which the president 
wishes China to invest in”. He then 
goes on to describe a number of 
deals in the Czech Republic worth 
$1.8bn that the Chinese energy 
company had recently invested 
in. These included a football club, 
a historic building, a television and 
radio station and a beer manu-
facturer.

“[W]e wish to engage Uganda 
as our first stop in Africa”, the 
complaint quotes Mr Ho as saying.

Mr Ho was arrested on Saturday 
afternoon, while Mr Gadio was 
arrested on Friday, according to 
the statement. Mr Ho served as 
Hong Kong home secretary from 
2002-2007.

Neither of the two men ar-
rested, nor Mr Déby nor Mr Kutesa 
could be immediately reached for 
comment.

The complaint also notes that 
an NGO Mr Ho worked for held 
“Special Consultative Status” with 
the United Nations Economic 
and Social Council. The China 
Energy Fund Committee, a Hong 
Kong-based charitable NGO, says 
on its website it has this consulta-
tive status and that it is funded 
entirely by CEFC China Energy. 
The company also calls the NGO a 
“global think-tank fully sponsored 
by CEFC China”.

Patrick Ho Chi-ping, former home secretary of Hong Kong, has been charged with violations of the US Foreign Corrupt Practices Act, 
international money laundering and conspiracy to commit both © Bloomberg

Patrick Ho Chi-ping allegedly bribed officials in Chad and Uganda for Chinese group
US charges ex-HK official with Africa corruption
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Who are the prospective winners 
and losers from US tax reform?
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O
ne of biggest questions 
hanging over investors 
throughout the year is 
the fate of tax reform. 
With the clock ticking 

on 2017 and the outcome still un-
certain, investors are nonetheless 
sharpening their pencils to deter-
mine the prospective winners and 
losers across equities and bonds.

Uncertainty remains over wheth-
er measures can pass this year, 
which helps explain why markets 
have yet to show real conviction on 
the issue. The dollar, Treasury bond 
yields and inflation expectations 
remain well below their peaks seen 
late last year when expectations of 
a fiscal stimulus bolstering the US 
economy ignited a strong market 
response.

Here is what some investors are 
saying as they wait to see whether the 
Senate can pass its legislation then 
merge it with a House bill, all while 
Mr Trump asks for a final package to 
sign before the end of the year.

Equities
Both proposals call for a decline 

in the corporate tax rate to 20 per 
cent from 35 per cent, but many 
companies in the US already pay less 
than the official rate when offshore 
tax rates are blended in.

Max Gokhman, head of asset 
allocation at Pacific Life Fund Advi-
sors, says: “Generally speaking if you 
are a multinational, you will be on 
the losing end of this deal because 
they already have a lower tax rate 
partially because they have offshore 
revenue and offshore cash. If you 
are a domestic company, broadly 
speaking you will be a winner be-
cause they have a higher tax rate and 
a bigger benefit from a cut.”

For this reason, he sees financial 
companies and telecoms as likely 
beneficiaries.

Others see upside for compa-
nies in the industrial and energy 
sectors from a provision — now in 
both proposals — that would allow 

HSBC has failed in its appeal 
against a record fine from 
Hong Kong authorities over 

a series of failures at its Swiss private 
bank, including the irresponsible 
sale of structured products linked 
to Lehman Brothers in the run-up 
to the financial crisis.

The bank was fined HK$400m 
($51m) after a tribunal upheld an 
earlier decision by Hong Kong’s 
Securities and Futures Commission 
accusing it of “material systemic 
failings in its marketing and sale of 
derivative products”.

Nonetheless, the fine was lower 
than the HK$605m initially de-
manded by the SFC.

The Securities and Futures Ap-
peals Tribunal (SFAT) said HSBC’s 
actions put “many clients at un-
necessary risk of loss and indeed 
result[ed] in substantial losses for 
many”.

HSBC Private Bank (Suisse) will 
also lose its licence to advise on se-

True investing is not the same as gambling

companies to deduct the expense 
of large durable goods purchases 
by 100 per cent immediately rather 
than allocate that cost over a number 
of years. That provision also may be 
retroactive to September.

This plan “makes it more advan-
tageous for [the buyer] and they will 
accelerate those purchases”, says Mi-
chael Arone, chief investment strate-
gist at State Street Global Advisors.

For the technology sector the 
picture is murkier, as tech groups 
are well known for holding cash bal-
ances overseas. While a tax package 
is expected to include some kind of 
repatriation “holiday” as an incen-
tive to bring money home, second-
ary effects could also come into play.

My Gokhman says there is a risk 
that the dollar weakens as tax cuts 
spur a larger budget deficit. “If you 
are importing a lot of components, 
it will be more expensive. If you are 
an exporter that will be a benefit. 
Therein lies the paradox, since many 
exporters are multinationals.”

Bonds
Changes to the tax code could 

also have consequential impacts on 
the $8.6tn corporate debt market. 
While the plan floated in the House 
of Representatives would lower the 
overall tax rate, it would also cap 
interest deductions companies can 
take to 30 per cent of income in a 
year.

For most companies, that will 
limit the amount of debt they will 
want to issue — a factor that could 
slow overall new bond sales and 
which has helped contain risk pre-
miums for high-rated debt.

Particular scrutiny is being paid 
to lowly-rated companies with high 
debt levels, especially those where a 
cap on interest expenses could weigh 
on profitability.

“On the positive side, and barring 
an unlikely grandfathering on exist-
ing debt, the reform will probably 
reduce management incentives to 
rely on debt issuance — a tailwind for 
both secondary market technicals 
and credit quality,” says Lotfi Karoui, 
a strategist with Goldman.

curities for one year, while its licence 
to deal in securities will be partially 
suspended for a year.

HSBC said the suspensions will 
not affect its current private bank-
ing operations in Hong Kong, as 
it now operates under a different 
legal entity.

The tribunal said the private 
bank continued to sell products 
linked to Lehman Brothers until as 
late as September 3 2008 – just two 
weeks before the US investment 
bank collapsed – even though it 
was aware of Lehman Brothers’ 
deteriorating condition. The bank’s 
head office in Geneva had ordered 
a review of its own credit exposure 
to Lehman more than a month 
earlier, but did not warn its clients 
about the increasing credit risk of 
the products.

The regulator also found that 
HSBC’s internal processes failed to 
understand clients’ risk profiles and 
match them with suitable products 
over a longer period from January 
2003 to December 2008.

Just when you thought the 
proliferation of gambling ad-
verts on British TV, billboards 

and cyber space couldn’t get any 
worse, it did. 

The breaking point for me came 
after coming across an advert for 
Foxy Bingo. This features Ameri-
can actress Heather Graham con-
torting awkwardly as she lip syncs 
to a broad English accent inviting 
people to place a £5 bet.

The opportunistic celebrity 
endorsements grate, especially 
in light of the infantile nature of 
much of the advertising mate-
rial. The ads — with their whizzy 
graphics, cartoon-like characters 
and storybook references — often 
purposefully target young people.

But the issue at hand is argu-
ably bigger than that. As gambling 
advertising proliferates to ever 
greater extremes — fuelled in part 
by the UK’s 2005 Gambling Act, 
which allowed for unfettered mar-
ket liberalisation in the past decade 
— it threatens to skew the public’s 
perception of the value it brings to 
society. Worse than that, it begins to 

blur the lines between bona fide in-
vesting activity and gambling, while 
opening the door to new gambling 
fads which seek to pass themselves 
off as real investing activity.

Britain, notoriously, does not 
tax capital gains on gambling pro-
ceeds. The rationale for this is quite 
straightforward. Gambling is a zero-
sum activity — meaning that for 
every winner there is an equal and 
opposite loser, plus losses can be 
attributed to fees and commissions 
taken by the bookies in hand. If 
the Treasury was to tax gambling 
windfalls it should also, so the logic 
goes, provide tax credits to the losers. 
Overall this would render any taxing 
activity a wash. 

This is not the case for true invest-
ing activity. When done right, this 
sees capital allocated to projects that 
create a positive sum windfall for all 
involved.

As sound as this logic is, however, 
secondary effects come into play 
which must be considered. Incen-
tives matter. When investing pro-
ceeds are taxed but gambling ones 
are not, the overall share of capital 
being allocated to one activity over 
the other is likely to be affected to the 
detriment of the economy at large.

This is especially the case when 
zero-sum gambling-like activities, 
such as spread betting, are promoted 
on financial networks or in the media 
in the guise of investing services. 

The question to ask is: what 
happens to capital allocation when 
our gambling addiction gets so 
entrenched that we stop being able 
to distinguish real investing activity 
from gambling? We may be about 
to find out.

In the past year spread betting 
and contracts for difference houses 
have begun moving with fervour into 
servicing the latest gambling fad in 
town, the cryptocurrency boom. 
These contracts, which allow retail 
investors to bet on market moves 
without owning assets directly, have 
proved particularly popular, fanned 
in part by advertising campaigns run 
across public transport networks, the 
internet and beyond.

Unlike spread bets, gains gener-
ated by trading contracts for differ-
ences are taxed. The jury is still out on 
whether the cryptocurrency being 
bet upon amounts to much more 
than a zero-sum gambling activity. 
How useful this sort of speculation 
is for society as a whole — taxed or 
not — is still to be determined. 

HSBC fined record $51m by Hong Kong 
authorities over Lehman-linked products

EasyJet enjoyed a boost in growth 
due to the collapse of several 
of its rivals and problems at 

Ryanair that helped improve its fares 
outlook after a tough year in the cut-
throat airline market.

The company’s shares rose more 
than 6 per cent in morning trade after 
it signalled an easing in competitive 
pressures following the demise of 
Monarch and Air Berlin and the cut 
in capacity at Ryanair in the wake of 
the pilot roster problems.

The low-cost carrier said it now 
expected revenue per seat, or RPS — 
a measure of fares — to increase by 
a low to mid-single digit percentage 
in the first half of the 2018 fiscal year.

However, the company posted a 
17.3 per cent fall to £408m in head-
line pre-tax profits, excluding one-off 
costs, compared with the previous 
year, as it was hit by the drop in ster-
ling and excess capacity in the market.

Analysts also raised concerns 
over the company’s cost outlook. 
The airline said headline cost per 
seat excluding fuel and at constant 
currency was expected to increase 
by up to 1 per cent in 2018, largely 
down to crew and ground handling 
cost inflation.

Dame Carolyn McCall, who 
is stepping down as chief execu-
tive at the end of the month after 
seven-and-a-half years to head up 
UK broadcaster ITV, said she was 
leaving easyJet in a good position.

“If you look at the outlook, the 
trading momentum’s good, RPS is up 
for the first time in a couple of years 
given how hard the environment has 
been . . . it’s the best time to leave a 
company, it’s in good hands.”

Dame Carolyn said rises in the 
price of oil were likely to further 
help easyJet by placing pressure on 
weaker rivals. 

Analysts said the improving 
unit revenue trend was a “positive 

development”.
“After several quarters of declining 

unit revenue trends, the market will be 
encouraged by this statement,” said 
Stephen Furlong at stockbroker Davy.

Dame Carolyn said it was benefit-
ing primarily from Monarch’s collapse, 
pointing to a 98 per cent overlap in 
routes with the carrier, which went 
into liquidation last month.

“There’s been a definite benefit 
and that’s what we’ve shown in the 
first half. This is the first time in about 
eight or nine quarters that we have 
guided to positive revenue trends for 
the first half,” she said.

The results were published after 
a difficult year for European airlines, 
with intense competition and rising 
fuel prices ratcheting up the pressure 
and resulting in three carriers entering 
administration over the summer.

The airline’s new chief executive, 
Johan Lundgren, a former Tui director, 
will join on December 1 in the middle 
of a busy time for the low-cost airline. 

TANyA PowLEy 

EasyJet enjoys boost to growth after collapse of rivals
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Republican plans would benefit domestic companies but bring little gain for multinationals

In the face of the cryptocurrency fad, regulators need to underscore this distinction

Carrier benefits from demise of Monarch and Air Berlin and cut in capacity at Ryanair



NEWS
Wednesday 22 November 2017A6 BUSINESS  DAY C002D5556

Nigeria can still produce over 60bn barrels 
of crude onshore Niger Delta - experts

Despite over 10 years 
of lack of explora-
tion activities, ex-
perts in the oil and 

gas industry in Nigeria say 
between 60 and 100 billion 
barrels reserve of crude oil can 
still be realised from onshore 
Niger Delta basin.

This notwithstanding that 
over 65 billion barrels have 
already been produced from 
the basin so far. They however 
say the government must take 
necessary steps towards real-
ising this objective.

Nigeria currently has 
about 35 billion crude oil re-
serve, including condensate. 
But her desire to achieve 40 
billion barrels of oil reserve 
and 4 million barrels per pro-
duction in the last 10 years has 
been elusive.

The experts suggest that 
the steps that can be taken 
include ensuring a peaceful 
operating atmosphere, a new 
fiscal regime that encourage 
development of small to mid-
sized assets/reservoir as well 
as non-associated gas fields 
and competitive gas fiscal 
regime.

Use of technology 
by businesses and 
government in tax 
compliance is driv-

ing continued simplification 
and reduction in the burden of 
tax compliance on businesses, 
says the latest edition of Pay-
ing Taxes 2018, a report by the 
World Bank Group and PwC.

Released Tuesday, the re-
port finds that the time to com-
ply declined by 5 hours to 240 
hours; and the number of pay-
ments by one to 24 payments. 
On the post-filing index, in 
81 economies a corporate in-
come tax audit is triggered by 
taxpayers voluntarily amend-
ing a return for a simple error 
while in 51 of the economies 
with a VAT system, no VAT 
refund is available for our case 
study company, suggesting 
that there is significant room 

Entrepreneurs and 
business executives 
in Nigeria have been 
advised to always 

device creative means to 
survive in turbulent business 
environment.

Managing director of 11 
Plc (formerly Mobil Oil Nige-
ria plc), Adetunji Oyebanji, 
said this after assessing Ni-
geria’s business environ-
ment characterised by mul-
tiple taxation, weak insti-
tutions, insecurity, policy 
inconsistency, and among 
others, poor infrastructure. 

Sharing his experience in 
managing a multinational or-
ganisation at Nigerian Institute 

The experts, who spoke 
at the ongoing 35th Nigerian 
Association of Petroleum Ex-
plorationists (NAPE) annual 
conference and exhibition, 
say exploration activities in 
the deepwater have high-
lighted different depositional 
environment in the basin, 
which indicates that the po-
tential there is huge.

Jeff Ewing, managing di-
rector, Chevron Nigeria, says 
Nigeria still has significant 
opportunities to find new oil 
and gas resources, as “the 
industry has an opportunity 
to rejuvenating old frontier 
basin exploration to discover 
impact resource addition for 
strategic reserves replace-
ment and growth. This could 
be achieved through Regional 
Geological Assessment and 
seismic processing; deep drill-
ing and prospecting as well as 
cost-efficient future develop-
ment.”

Ewing states that there is 
significant un-penetrated and 
undiscovered hydrocarbon 
resource and reserves just 
below existing infrastructure.

According the Chevron 
boss, following the fall in the 
price of crude prices in 2014, 

for improvement in post-filing 
processes in many economies.

Paying Taxes 2018 mea-
sures all mandatory taxes and 
contributions that a medium-
size company must pay in a 
given year as well as measuring 
the administrative burden of 
filing and paying taxes and 
complying with post-filing 
processes.

Taxes and contributions 
measured include profit or 
corporate income tax, social 
contributions and labour taxes 
paid by the employer, property 
taxes, property transfer taxes, 
dividend tax, capital gains 
tax, financial transactions tax, 
waste collection taxes, vehicle 
and road taxes, and other small 
taxes or fees.

The movement in the Total 
Tax and Contribution Rate 
(TTCR) is virtually flat, in-
creasing by just 0.1 percentage 
points, to 40.5%; with some 

of Management (NIM) lecture 
in Lagos recently, Oyebanji 
advised entrepreneurs to also 
focus on their core business, 
giving example of how 11 Plc 
exited insecticide business 
due to unfair competition from 
imports to focus on its core 
business.

Underscoring creativity in 
business, he told the audience 
how his company also initiated 
partnership with quick service 
restaurant operators to opti-
mise use of retail outlets as ad-
ditional profit centres, which 
has become a trend now.

Oyebanji, who spoke on 
the theme ‘Management chal-
lenges in emerging econo-
mies,’ also shared strategies 
of how his company invested 
in technology to increase ef-

and the resulting recession 
in the Nigeria economy, it 
has become imperative that 
stakeholders evolve ways to 
manage the situation.

He says as an industry, we 
must challenge our cost struc-
ture and eliminate obstacle 
that directly or indirectly in-
troduce unwanted cost pre-
mium in doing business.

Joe Ejedawe, one of the 
speakers at the event, repre-
sented by Kenny Ladipo, says 
stakeholders in the oil and 
gas should be concept driven 
rather than structural drive to 
achieve the maximum poten-
tial in the basin.

Governor of Lagos State, 
Akinwunmi Ambode, repre-
sented by Wale Olowu, com-
missioner for energy in the 
state, urges stakeholders to 
be focused, as the relevance 
of fossil fuel would still be with 
the country for a long time to 
come.

He also urge the Federal 
Government to without delay 
arrange for bid rounds that 
allow investors to benefit from 
available oil reserves before 
innovation about renewable 
takes over the whole world.

Paying Taxes 2018 sees technology reducing compliance burden on businesses

Corporates advised to be creative to survive unstable economy

IHEANYI NWACHUKWU

DANIEL OBI

OLUSOLA BELLO

increases in corporate income 
taxes and turnover taxes.

The Paying Taxes 2018 re-
port examines the ease of 
paying taxes in 190 economies. 
The report models business 
taxation in each economy us-
ing a medium-sized domestic 
case study company.

Both the time and num-
ber of payments needed to 
comply have continued to fall 
significantly, reflecting the 
increasing use of technology. 
Time needed to comply with 
labour and profit taxes fell by 
2 hours (to 61 hours for profit 
taxes and 87 hours for labour 
taxes), compared to last year, 
with labour taxes showing the 
greatest reduction over the 
life of the study (since Doing 
Business 2006). Electronic 
filing and payment, improved 
tax and accounting software 
and pre-populated returns are 
amongst the key drivers.

ficiency and reduce costs, 
engaged in prepayment for 
customers to reduce credit 
default, while exploring new 
business opportunities.

Further advising on busi-
ness ethical standards, he said 
discipline and high standards 
of doing business, irrespective 
of local nuances and regard-
less of impact on organisa-
tion’s returns on investment, 
were core to his company.

“The way we make our 
money is as important as the 
money itself. If I have to pay 
millions of naira as bribe to 
declare huge profit, we would 
rather make less without pay-
ing anything at all. That has 
been the standard and that 
is the way we have chosen to 
go,” he said.
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Debrief

The changing landscape of 
global LNG market
FRANK UZUEGBUNAM

A
fter four years of glob-
al stagnant liquefied 
natural gas (LNG) 
consumption stem-
ming from high mar-

ket prices (from 2011 to the end 
of 2013) and a challenging sup-
ply environment, LNG demand 
finally began growing again in 
2016, according to a report by 
BCG. 

More than 50 billion cubic 
meters per annum (bcma) came 
online during 2016. This sup-
ply growth is outstripping de-
mand requirements, preventing 
a rebound in LNG prices which 
began to decline in 2014 and 
squeezing industry margins. 

While LNG suppliers may be 

roughly 10 percent of the to-
tal natural gas market, will face 
significant challenges owing to 
oversupply for the next three to 
five years.

Until recently, historically 
large and developed markets, 
including Europe, Japan, and 
South Korea, accounted for 
the bulk of LNG demand and 
growth. These markets have low 
credit risk and typically can be 
served through traditional long-
term contracts involving vol-
umes of more than 1 bcma. 

However, new markets have 
become a major driver of de-
mand. The number of countries 
importing LNG grew from 9 in 
1990 to 31 in 2015. In particu-
lar, five nascent markets; Egypt, 
Pakistan, Jordan, Lithuania, 
and Poland, grew substantially 
from 2014 through 2016. New 

locked into long-term shipping 
contracts, LNG buyers are ask-
ing for contracts that reflect the 
lower spot charter rates.

Meanwhile, new sources 
of demand growth are creat-
ing additional challenges. Be-
yond China and India, where 
consumption increased by 
roughly 20 percent in 2016, 
significant demand growth is 
coming from niche markets, 
such as Egypt and Pakistan. 
Contracts in these markets 
are typically higher risk and 
for lower volumes and short-
er periods than contracts in 
more established markets. As 
a result, it is difficult to lever-
age the demand from niche 
markets to finance new lique-
faction projects. 

The LNG market, which now 
stands at about 350 bcma, or 

demand from these countries 
reached nearly 19 bcma in 2016, 
equivalent to the total combined 
demand of Spain and Italy.

This trend is expected to con-
tinue, with a number of other 
countries potentially beginning 
to import LNG by 2025. Among 
the possible new markets are 
Bangladesh, the Philippines, 
Malaysia, Indonesia, Bahrain, 
Panama, Uruguay, Colombia, 
the Caribbean region, Morocco, 
and South Africa. 

However, substantial over-
supply, driven by the 190 bcma 
of additional capacity projected 
to come online in the next three 
to five years is expected. That 
oversupply will keep LNG spot 
prices at low levels and put pres-
sure on industry margins, while 
increased liquidity in the market 
will squeeze marketing margins. 

WEST AFRICA ENERGY
oil    gas    power
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OPEC weekly basket price
DAY PRICE

17/11/17 60.29

10/11/17 61.66

3/11/17 58.67

27/10/17 56.34

20/10/17 55.72

Harnessing off-grid 
renewable policies 
as option to improve 
power generation
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Ghana opens talks 
with Exxon on 
deepwater drilling 
contract

L-R: Osagie Okunbor, MD, Shell Petroleum Development Company (SPDC) & Country Chair SCiN (Shell Companies in Nigeria); Dada Thomas, 
president, Nigerian Gas Association (NGA); Audrey Joe-Ezigbo, 1st vice president, NGA and Philip Mshelbila, GM Gas, SPDC, during a courtesy 
by NGA to SPDC office in Lagos recently.
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End of oil: Norway’s oil sector 
divestment puts world on notice

D
espite the $1 
trillion fund 
that Norway 
has amassed 
pumping oil 

and gas over the past two de-
cades, the country wants out 
of petroleum stocks serving 
as the clearest signal yet that 
the end of oil will not be as a 
result of crude oil wells dry-
ing up.

It could easily come about 
with the diversion of critical 
funds needed to fund the 
sector. Norway’s fund, which 
controls about 1.5 percent of 
global stocks, will dump as 
much as $40 billion of shares 
in international giants such 
as Exxon Mobil Corp. and 
Royal Dutch Shell Plc.

According to the coun-
try’s Finance Ministry, it 
will study the proposal and 
decide what to do in “fall 
of 2018” at the earliest. The 
country’s central bank says 
the plan stems from a need 
to make the country which 
relies on oil and gas for about 
a fifth of economic output to 
be less vulnerable to declin-
ing crude prices.

The country also seems 
to be voting for protecting 
the climate. The divestment 
indicates the country’s inter-
est to stop funding activities 
that ruin the climate. Only 
recently, it sold of most of its 
coal stocks.

Oil majors are feeling the 
squeeze though the fund 
says the plan is not based 
on any particular view about 
the future of oil prices or the 
industry as a whole, it will 
likely add to pressure on 
producers already struggling 
with the growth of renewable 
energy supplies. The Stoxx 
Europe 600 Oil and Gas in-
dex reversed gains after the 
announcement, sliding 0.3 
percent according to Bloom-
berg reports.

Climate activists are 
cheering the news. After 
years of trying to steer the 
Norwegian government 
away from more investment 
in its oil industry, because 
of the damage it can cause 

Energy Minister, 
Boakye Agyarko has 
announced that the 
FPSO Kwame Nk-

rumah will shut down twice 
in 2018 to allow for some 
repair works on the vessel. 
The temporary shutdown is 
scheduled for January and 
March 2018.

The repair works will be 
carried out on the turret 
bearing of the oil and gas 
production vessel. Accord-

to the climate and environ-
ment, activists are glad poli-
ticians will take them more 
serious now that pipeline of 
funds and projects that help 
campaigns are threatened.

There is long been lots of 
resistance to Norway’s heavy 
investments in the oil in-
dustry. Now that the central 
bank is recommending how 

ing to Agyarko, the repairs 
will ensure a long-term 
solution to the recurring 
breakdown of the turret.

The faulty turret bear-
ing on the FPSO Kwame 
Nkrumah affected expect-
ed output on the vessel for 
a greater part of 2016. 

According to Agyarko 
the breakdown on the 
schedule of activities on 
the FPSO Kwame Nk-
rumah between 2018 and 
2019 as follows;

“Phase one entails ac-
tivities under the interim 
solution while phase two 
deals with the long-term 
solution of permanent 
spread mooring. The as-
pect of the turret remedia-
tion project currently be-
ing undertaking is bearing 
stabilization on the turret 
which is the last stage of 
the interim solution. It is 
expected to be completed 
by December 2017 to pave 
the way for the start of the 
long-term solution.”

oil investment risk should 
be reduced, more attention 
would be given the plan.

“This is a very wise pro-
posal from Norges Bank,” 
said Truls Gulowsen, head of 
Greenpeace Norway, shortly 
after the central bank made 
its oil divestment recom-
mendation public. The cen-
tral bank is in charge of man-
aging the Oil Fund, through 
its unit Norges Bank Invest-
ment Management (NBIM), 
and it has concluded that 
the risks posed by the fund’s 
huge oil and gas stock port-
folio should be reduced.

Established over 20 years 
ago, Norway’s oil fund has 
realised over $1trillion from 
investments through the cy-
clical boom and bust of oil 
prices. The fund’s investment 
decisions are guided by ethi-
cal rules encompassing hu-
man rights, some weapons 
production, the environ-
ment and tobacco. Norway’s 
fossil-fuel investments are 
coming under increasing 
scrutiny from a public that 
aims to be a climate leader 
without jeopardizing one of 
the world’s highest standards 
of living.

Brief
Ghana:
Jubilee field to shut down 
twice in 2018

Snapshot

The amount 
of shares the 
Norwegian 
oil fund is 

planning to 
divest from 
the oil and 
gas sector

$40bn

The fund has doubled in 
value over the past five years 
and was just given the go-
ahead to boost its stock hold-
ings to 70 percent of its port-
folio from 60 percent to help 
drive returns.  The govern-
ment, which also controls 
Stataoil and offshore oil and 
gas fields, was forced to with-
draw cash from the fund for 
the first time last year to meet 
spending commitments 
after oil prices dropped, re-
ports Bloomberg.

Environmental organiza-
tions like Greenpeace, Bello-
na, WWF, Fremtiden in våre 
hender (The future in our 
hands), Naturvernforbundet 
(Norway’s chapter of Friends 
of the Earth), ZERO and oth-
ers have been warning of 
the risky economics of oil 
investment themselves, after 
failing to curb expansion of 
Norway’s oil and gas indus-
try with their anti-emission, 
carbon capture and other 
campaigns aimed at stem-
ming climate change. 

Several were jubilant 
when Statoil’s summer drill-
ing on controversial new oil 
fields in the Arctic failed to 
produce potentially profit-
able oil and gas discoveries.

India’s imports of Afri-
can crude oil in October 
plunged to their lowest 
in over four years, with 

the world’s No.3 oil con-
sumer increasingly turning 
to cheaper supplies from the 
United States and heavier 
Middle Eastern grades, ship 
tracking data showed.

US crude production 

has soared more than 14 
percent since mid-2016 
to 9.65 million barrels per 
day (bpd), altering trade 
routes as its relatively 
cheap and light grades 
become a viable import 
option for Asian refiners.

Surging US crude 
output has made West 
Texas Intermediate (WTI)-
linked American oil rela-
tively cheap compared 
with the international 
benchmark, Brent, which 
has been propped up by 
supply cuts led by the Or-
ganization of the Petro-
leum Exporting Countries 
(OPEC). WTI has since 
October been trading at 
an average discount of $6 
per barrel to Brent.

Africa:
Middle East, US crude oil curbs 
Indian appetite for African supplies
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Gas development the next big frontier 
for West Africa economy

I
n recent years, gas 
production has 
grown more rapidly 
in West Africa than 
in any other region, 

while the production of gas 
has increased more rapidly 
in region than anywhere 
but the Middle East.

There is no gain say-
ing the fact that West Af-
rican gas has become im-
portant components of 
the world’s hydrocarbon 
supply-demand balance. 
West African gas projects 
have attracted substantial 
investment thanks to their 
cost competitiveness ver-
sus those in other regions.

Gas sector is gradually 
becoming a foundation-
al element of economic 
growth for Nigeria and 
Ghana who are significant 
producers. It accounts for a 
significant part of the state’s 
revenues and represents a 
prime mover for employ-
ment, domestic power de-
velopment, and, in many 
cases, infrastructure devel-

opment.
Gas is now, globally, the 

fastest growing fossil fuel. 
Gas will likely emerge as 
a crucial source of energy 
for local use and to meet 
export demand in West 
Africa, with a 25 percent 
production growth forecast 
over the next 5 years by the 
International Energy Agen-
cy (IEA).

On Africa’s west coast, 
which holds 32 percent of 
natural gas reserves, in-
creases in gas production 
will mostly be driven by 
LNG exports. In Nigeria 
and Equatorial Guinea ex-
ported 39.30 and 8.28mil-
liion liquid cubic metres 
respectively

Analysts observe that 
the sources of growth gas 
are evolving. In the past de-
cade, production increases 
came primarily from Ni-
geria. Production of deep-
water gas will continue to 
grow, while onshore gas 
and new-resource devel-
opment are expected to 
become the other main en-
gines for growth.

companies must strive to 
meet economic and socio-
political missions have 
stifled their development, 
however.

National companies 
have been further con-
strained by the challenge of 
developing local technical, 
commercial, and mana-
gerial capabilities. These 
companies must trans-
form them fundamen-
tally and create systems, a 
performance culture, and 
governance models along 
the lines of those found in 
commercially driven enter-
prises.

According to experts, “In 
recent years, new kinds of 
competitors have entered 
and grown in West Africa, 
once the domain of the 
large international compa-
nies. Have also aggressively 
invested in the region, link-
ing broader infrastructure 
investments and govern-
ment-to-government re-
lationships with access to 
resources.

The challenge for these 
competitors in the years 
ahead will be to build sus-
tainable enterprises and 
local capabilities beyond 
the scope of an individual 
project or investment.

As for the countries that 
host gas operations, they 
should continue to offer 
international and national 
companies alike an attrac-
tive investment environ-
ment, which ought to foster 
competition for natural re-
sources, greater efficiency 
in the oil and gas sector, 
and the building of sustain-
able capabilities.

Industry close watch-
ers called on Governments 
to also focus on new ways 
to leverage their resource 
sectors to capture the 
economic multiplier of 
broader GDP growth by 
using gas as the catalyst for 
downstream energy (such 
as power stations, refiner-
ies, and retail outlets) and 
related industrial develop-
ment (petrochemicals and 
basic materials).
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Egypt will stop 
importing lique-
fied natural gas 
in 2018 and may 

eventually export gas 
after it starts producing 
this year at the giant Eni 
SpA-operated Zohr field 
off the country’s Mediter-
ranean coast, Oil Minister 
Tarek El-Molla said.

Zohr’s output will 
mostly supply the do-
mestic market, and the 
nation’s two existing gas-
liquefaction facilities are 
large enough to process 
any available surplus into 
LNG for international sale 
in 2019, El-Molla said. 

If Zohr and other gas 
fields generate enough 
supplies, Egypt may con-
sider adding a third LNG-
exporting terminal, he 
said. 

Zohr marks a turning 
point that would spell an 
end to the tenders that 
suppliers from Glencore 
Plc to Trafigura PTE Ltd. 

Brief
Egypt:
Eni’s giant gas field prompts
 Egypt to end imports in 2018

have won in past years. 
The field will also help ease 
pressure on the economy 
of the most populous Arab 
nation, which has been 
plagued by a shortage of 
foreign currency since a 
2011 uprising. 

Egypt currently imports 
liquefied gas at high costs 
to meet its energy needs. 
However, Eni’s discovery 
of Zohr in August 2015 
promises to satisfy much of 
this local demand and may 
even transform the country 
back into a gas supplier in 
the eastern Mediterranean 
region.

China:
China’s gas demand to triple to 
over 600 Bcm by 2040

China’s natural 
gas demand is 
estimated to 
triple by 2040 to 

400 Bcm from 210 Bcm in 
2016 as the country shifts 
its emphasis to cleaner 
and more efficient sourc-
es of energy, the Inter-
national Energy Agency 
(IEA) said in a report re-
leased recently.

“Policies encourag-
ing greater natural gas 
consumption are being 
accompanied by a more 

open and market-oriented 
structure for gas supply, 
with reforms both in the 
upstream and network 
regulation,” the IEA said in 
its 2017 World Energy Out-
look.

The demand growth was 
driven mostly by the in-
dustry sector (in particular 
light industries), which ac-
counts for around 150 Bcm 
of the total growth, and the 
power sector, which ac-
counts for around 120 Bcm, 
the IEA said.

At more than 50 Bcm, 
the residential sector is the 
third-largest contributor to 
natural gas growth, as gas 
use expands primarily for 
the purpose of space and 
water heating in the eastern 
parts of China.

The IEA highlighted that 
the extent to which China 
develops its large shale re-
sources was a key uncer-
tainty factor.

They opine that inter-
national companies as a 
group have fared well in 
West Africa, as the licens-
ing of acreage and Mergers 
and Acquisition gave them 
access to valuable proper-
ties. These companies have 
also moved expeditiously 
into the new, technically 
complex frontiers of liquid 
natural gas.

Superior operating ca-
pabilities and financial 
muscle continue to give 
the internationals a com-
petitive advantage in West 
Africa; however, sustained 
growth has eluded those 
that acquired little and 
mainly operated more ma-
ture fields or had opera-
tions in countries with geo-
political and security risks.

Indigenous national 
companies have set am-
bitious goals to become 
stand-alone, commercially 
viable domestic (and in 
some cases international) 
operating organisations. 
The inefficiencies of work-
ing in bureaucratic en-
vironments where these 
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Harnessing off-grid renewable policies as 
option to improve power generation

Recent projec-
tions indicate 
that an estimat-
ed 26 percent of 

rural families in Nigeria 
have access to electricity. 
It is evidently clear that 
energy is one of the ma-
jor drivers of a growing 
economy and is an essen-
tial building block of eco-
nomic development.

Nigeria power sector, 
though brimming with 
potentials till date, is still 
looking for a way to go 
past challenges such as 
erratic gas supply, Trans-
mission and Distribution 
losses, poor transmission 
and distribution infra-
structure, unaccount-
ability in metering and 
billing, cross subsidies 
among others.

Industry watchers 
maintain that meeting 
the energy challenge is 
therefore of fundamen-
tal importance to Nigeria 
economic growth im-
peratives and its efforts 
to raise its level of human 
development.

They insist that energy 
sector reforms, sector re-
juvenation and plumbing 

view was quoted to have 
said that The Nigerian 
power sector has depend-
ed on gas for far too long, 
especially looking at the 
issues attached to steady 
supply of gas.

He advocated for a 
more diverse energy mix 
for the Nigerian power 
sector. According to 
him, “A more sustain-
able future would see 
renewable energy play-
ing a more prominent 
role. I hope that in the 
future there can be utili-
sation of other sources 
of fuel like solar and coal 
which can be utilized. 

In addition, the proper 
implementation of the 
mini-grid regulation will 
assist the supply of pow-
er to rural areas around 
the country”.

Oni opines that it 
would be most helpful if a 
plethora of off-grid solu-
tions were developed, to 
enable the industry prog-
ress to its maximal poten-
tial.

The power sector in 
Nigeria is brimming with 
potential as a result of a 
lack of sustainable invest-
ment in the industry and 
at the moment, serious 
investors can get some 
concession waivers and 
incentives which may not 
be available much later 
when things settle in the 
sector.

“I would suggest that 
extensive due diligence is 
conducted on each power 
project sought to be em-
barked on, including en-
suring detailed contracts 
are entered into between 
Generation companies 
and Off-takers. There is 
need to ensure bankable 
and binding contracts are 
entered into clearly set-
ting out the obligations 
of all parties and ensur-
ing that potential risks are 
properly identified and 
assigned to the parties 
that can handle same”. He 
said.

Brief

Ghana is expected 
to save $7.217 
billion from the 
termination of 

11 Power Purchase Agree-
ments (PPA) over a 13 year 
period, the Energy Min-
ister, Boakye Agyarko has 
said.

These terminations, fol-
lowing a recent review, will 
come at cost of $402.39 mil-
lion, Agyarko told Parlia-
ment.

As indicated by the gov-
ernment earlier in 2017, 
it was reviewing PPAs ini-
tiated by the Electricity 
Company of Ghana, mostly 
under the Mahama admin-
istration.

The committee review-

ing the agreements as-
sessed 26 out of 30 power 
purchase agreements ECG 
initiated, and the remain-
ing four were not touched 
because they were already 
operational.

The combined genera-
tion capacity of the 26 re-
views amounted to 7298 
MW of power.

Agyarko said Ghana 
“stands to make significant 
savings” from the defer-
ment and termination of 
the agreements.

“The estimated cost for 
termination is $402.39 mil-
lion compared to the aver-
age annual capacity cost of 
$586 million each year. This 
yields an estimated savings 
of $7.217 billion over a 13 
year period.”

Agyarko, who has de-
scribed some of the agree-
ments as knee-jerk reac-
tions to the dumsor crisis, 
explained that the agree-
ments would be providing 
excess power.

Ghana:
Ghana to save $7.2bn from 11 
terminated power deals the perceived faults in the 

critical financials of the 
sector should be govern-
ment’s primary focus ar-
eas.

According to them, 
for sustained economic 
growth, long-term avail-
ability of adequate energy 
at affordable cost is cru-
cial. Energy availability, 
access and affordability 
are necessary for meeting 
the country’s high eco-
nomic growth expecta-
tions.

Analysts in their vari-
ous summations opine 
that the level of economic 
development has been 
observed to be reliant on 
the energy demand, it is 
necessary to focus on the 
management of energy 
demand and supply as a 
means to abatement.

According to them 
“Energy efficiency pro-
grammes, structural 
changes contribute to-
wards the variation in 
energy demand and un-
derstanding the various 
components of energy 
demand is therefore im-
portant and necessary in 
order to deal with future 
emissions.

Ayodele Oni, an energy 
expert in a recent inter-

L-R: Kofi Sagoe, Society of Petroleum (SPE) Nigeria Council BOT Member; Tinuade Oladipo, drilling 
engineers, Newcross Petroleum; Chikezie Nwosu, chairman, SPE Nigeria Council; Victor Sodje, 
Ag. managing director, Newcross Petroleum Ltd; Seyi Afolabi, SPE Nigeria BOT member & Olatunji 
Akinwunmi, SPE E& P director, during the  leadership of SPE Nigeria Council courtesy visit to Newcross 
Petroleum office in Lagos recently. 

The German De-
velopment Bank 
and the African 
Trade Insurance 

Agency (ATI) have pre-
sented a new instrument 
to support renewable en-
ergy projects in sub-Saha-
ran Africa. The tool targets 
small- and mid-scale (up 
to 50MW) renewable en-
ergy projects.

The Regional Li-
quidity Support Facil-
ity (RLSF) is designed to 
help independent power 
producers (IPPs) de-
velop renewable energy 
projects in the region to 
obtain the liquidity they 
need in the event that 
their off-taker (frequent-
ly a state-owned entity) 
delays payment.

The facility will provide 
immediate cash collateral 

supported by guarantees 
to a commercial bank that 
will in turn open a standby 
letter of credit the benefit 
of the IPP.  

The amount provided 
will enable the IPP to oper-
ate and service the debt for 
up to six months.

Speaking at the launch, 
Jef Vincent, Senior Advi-
sor to ATI, who has overall 
responsibility for the initial 
implementation of the fa-
cility, said: “Unlike some 
of the alternative solutions 
to the liquidity issue, ATI’s 
guarantee (as provided via 
the RLSF) will not require 
a counter-guarantee from 
the relevant Ministry of 
Finance, and as such we 
are confident this will be 
a very useful tool for those 
projects that we expect to 
support.”

Africa:
IPPs backed by new liquidity 
support facility
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‘Appropriate fiscal framework must be in place to attract 
significant investment to finance various strategic 
infrastructure projects across Nigeria’s gas value chain’   

WEST AFRICA ENERGY

projects without giving commensurate atten-
tion to the gas transportation, storage and de-
livery infrastructure that will provide the inter-
connectivity framework to ensure the Gas was 
available where needed. And in all this time, the 
conversation has centered around utilization of 
Associated Gas. We have not made any deliber-
ate efforts to ensure exploration and production 
of Non-Associated Gas. This needs to change. 

Our reality is that gas, not hydro and cer-
tainly not renewables at this point in time, 
is the primary resource that guarantees the 
desired quantum leap in power generation 
across the nation. 

We are glad for the approval of the NGP and 
passage of the PIGB, but we need traction on 
the passage of the Petroleum Fiscal Bill, Petro-
leum Host Community Bill and the Petroleum 
Revenue Bill.

We need to address the issues relating to 
market-reflective pricing. We will not attract 
the needed investments if the numbers do not 
make sense, the landscape of business is tight 
and uncertain, and there is a mismatch be-
tween the currency of investment and the cur-
rency of revenues, and bottlenecks impinging 
upon revenue flows back to the country from 
which the funds were sourced.   

How true is the assertion that power 
plant operators now prefer to shut down 
plants rather than continue to be owed? 

This is a true and expected position. We 
cannot reasonably expect gas producers and 
suppliers to continue to operate where they 
are owed several billions of naira, with over 
two years’ worth of unpaid invoices accumu-
lated. 

Some of the operators who supply Associ-
ated Gas, have been able to manage the situa-
tion by leveraging their operation on revenues 
from oil exploration. But in the face of the lin-
gering depressed global oil prices, this is not 
sustainable. For the few that have stand-alone 
gas operations, their operations have practi-
cally come to a halt, particularly where their 
gas is lean and they are unable to leverage on 
revenues from condensates or other bi-prod-
ucts of stripping the gas.  

Many players are facing bankruptcy aris-
ing from inability to service their loans, and a 
severe liquidity crunch that impacts their day 
to day operations. It is a very dire situation in-
deed.  

There is the fact that the Government had 
recently mandated that Gas producers should 
be paid in naira, whereas Gas is dollar-denom-
inated commodity, and loans for gas devel-
opment and infrastructure projects are con-
tracted in dollars and expected to be repaid in 
dollars. These same companies have however 
had to obtain dollars to service their loans from 
the parallel market as they are not able to ob-

Recently, the Federal Executive Council 
approved the National Gas Policy. Do you 
see the approved version as achieving its as-
pirations?

W
ithout a doubt, the approval 
of the NGP is a welcome 
development, but it is early 
days yet as far as the journey 
towards implementation and 

tangible impact on the industry is concerned. 
I view the NGP as a considerably well thought 
out governing tool for the Gas subsector. 

The focus of the policy is to provide an en-
abling environment for optimal development 
and commercialization of Natural Gas re-
sources across the value chain; the segregation 
of the industry into upstream, midstream and 
downstream operations being critical to the 
objective of positioning Nigeria as a gas-based 
industrialized nation. 

The policy is robust in its approach towards 
deepening value extraction from the gas sec-
tor, and I see this also as a reflection of the ex-
tensive multi-level stakeholder engagement 
that was part of the process of developing the 
final policy. 

A myriad of deep issues plaquing the in-
dustry remain. It is in the determined address-
ing of those issues in a systematic manner on 
a continuous basis that will ensure the NGP 
achieves its aspirations. 

The effectiveness of the NGP is hinged to 
a large degree on the expectation that Nigeria 
will be able to draw in significant investment 
into funding the various infrastructure projects 
required to be delivered across the gas value 
chain. On the other side of the table, investors 
are watching closely to see what supporting 
fiscal framework the nation will put in place. 

The NGP aims to create an operational 
landscape within the gas industry where gas 
projects are undertaken largely only when 
they piggyback off oil exploration projects. 
This will not help us develop an independent 
strong gas industry. It is the fiscal provisions 
that will show if indeed a standalone dry gas 
project will be economically viable, and the 
nation will only see concerted independent 
exploration and production activities for gas 
where this is possible. 

There is a high level of expectation amongst 
industry players, but there is also a heightened 
level of anxiety which is compounded by other 
sectoral challenges such as the power sector il-
liquidity issue which is quite crippling on the 
operations of gas producers and suppliers. 

Generally, I believe that if we begin to ad-
dress other unresolved issue impacting the 
sector, we should begin to see some traction 
in terms of impact of the NGP on the sector in 
about 2-3 years. 

Nigeria’s Gas potential has been bogged 

tain funds from CBN at the official rate.  There 
was a point at the peak of the dollar crises when 
parallel market rates peaked at an all-time high 
of over N500, that those who had dollar-con-
tracted loans were losing almost N230 for each 
dollar. The situation has improved significantly 
this year resulting from the various interven-
tions by the CBN. What still obtains however, 
is that for every N305million payment received 
for gas supplied, a producer/supplier remits 
the equivalent of N365million to its lenders. 
Now imagine, as is the case today, that even at 
this clear gross loss position, they also contend 
with upwards of twelve to eighteen months of 
unpaid invoices. This is clearly unsustainable.

What is the impact of the N701b payment 
guarantee to Gas producers on your opera-
tions? 

This N701 billion intervention fund was set 
up by the CBN to provide a payment assurance 
guarantee to address the liquidity constraints 
along the gas-to-power value chain. The in-
tervention does not address legacy debt so 
there remains the question of how to resolve 
the backlog. This announcement was made in 
March and to date not a single naira has been 
disbursed, meaning another seven or eight 
months’ worth of unpaid invoices have further 
accrued. 

It is very troubling for us as a business be-
cause one way or the other, we are all feeding 
from the same gas supply pool and when cer-
tain factors have potential to upturn supply 
security, we must pay attention. Granted, the 
immediate impact is not at the distribution 
end of the gas industry value chain, but it is a 
significant factor nonetheless because we can 
only distribute what is supplied and if supply is 
threatened, distribution is inadvertently then 
also threatened. 

Falcon is a company that keeps her eye on 
mid and long-term prospects, opportunities, 
and key risks to our business, so it is of con-
cern because the gas aspects of our operations 
cannot continue to run smoothly or at optimal 
capacity outside of our assurance of sustained 
supply at the volume, pressures and flows 
which we require.  

What is the idea behind the recent Falcon 
Corporation’s Stakeholders’ forum on Un-
derground Infrastructure Safety?

We operate the Ikorodu Franchise for the 
Nigerian Gas Marketing Company and have 
several kilometers of Natural Gas Pipelines tra-
versing the Ikorodu area. We found that it was 
imperative to engage the various stakeholders 
(TELCOS, GENCOS, DISCOS, LASIMRA and 
other relevant agencies of government at vari-
ous levels, etc.) to work collaboratively and in 
unison to ensure safety remains the highest 
priority for continuous sustainable growth and 
development. 

INTERVIEW

down by infrastructural challenges. What is 
the way forward? 

Let me put it in context a bit. The UK has 
approximately 176Bcm of proven gas reserves 
while Nigeria has about 187Tcf. Conversely 
however, the UK has over 282,600KM of gas 
pipeline infrastructure, whereas Nigeria has 
barely 5,000km of antiquated pipeline infra-
structure. When you further contextualize this 
along the lines of population, social welfare, lev-
el of development and industrialization, you get 
a clearer sense of just how dire the situation is.  

A survey by the Independent Petroleum 
Producers Group (IPPG) posits that for Nigeria 
to bridge the gas sector infrastructure deficit, 
there is a need for an estimated initial invest-
ment of $6 billion annually over a period of 
four years, and then dropping to $3 billion an-
nually thereafter in new Gas production, pro-
cessing and transportation infrastructure. This 
is not money that can come from the govern-
ment, and neither is it money that will come 
in unless private sector investors can see that 
the landscape has been sufficiently de-risked. 
Erosion of investors’ confidence and investor 
apathy are understandable outcomes in the 
face of more stable economies competing for 
the same pool of investor funds.

Over the past ten years particularly however, 
we have seen attempts to address the develop-
ment of the sector, but there were many gaps 
with the gas revolution, the power sector reform 
initiatives. We ended up driving implementa-
tion of several gas-to-power and gas-based 

AUDREY JOE-EZIGBO, is the Co-Founder/Executive Director, Falcon Corporation Limited and 1st Vice President, Nigerian Gas Association 
(NGA). In this interview with FRANK UZUEGBUNAM, Editor, West Africa Energy, she talks about the newly approved National Gas Policy, 
the company’s recent Stakeholders’ forum on Underground Infrastructure Safety amongst other issues. Excerpts:



L-R: Jean-Phillipe Torres, managing director, Total Nigeria Plc, Peter Mbah, managing director, Pinnacle 
Oil and Gas, signing the Elf & Pinnacle supply contract. 
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Ghana opens talks with Exxon on 
deepwater drilling contract

G
hana has 
opened talks 
with Exxon 
Mobil Corp 
to allow the 

US oil firm to undertake 
deepwater exploration off 
its coast, Mohamed Amin 
Adam, deputy energy 
minister said.

“The negotiations are 
ongoing according to our 
current laws,” Adam said.

He said the govern-
ment had opted for direct 
negotiation with Exxon 
Mobil without open com-
petitive tendering due to 
the peculiar nature of the 
field, and because Ghana 
has yet to pass regulations 
to back open competitive 
tendering.

A new petroleum law 
requires that oil con-
tracts should be awarded 
through open and com-

Brief

petitive tender. It also al-
lows direct negotiation 
when necessary and jus-
tifiable.

Exxon Mobil signed a 
Memorandum of Under-
standing with Ghana in 
2015 to assess its Deep-
water Cape Three Point 
(DCTP) region, 150 km 
(100 miles) off the coast 
with water depth ranging 
between 2,000 and 4,000 

in deepwater operations. 
“Ultra-deepwater ex-
ploration is beyond the 
reach of current tech-
nology and we believe 
operators with strong 
research and develop-
ment capability such as 
ExxonMobil are needed 
to unlock the potentials,” 
Adam said.

The DCTP interest is 
the second attempt by 
Exxon Mobil to acquire 
oil assets in Ghana after 
the government blocked 
its 2009 bid to take over 
Kosmos’ stake in the flag-
ship Jubilee field.

Ghana expects to 
ramp up oil production 
to around 250,000 barrels 
per day by 2019 from four 
oil fields including Jubilee 
whose current combined 
average annual output is 
around 100,000 bpd.

ELF Lubricants is 
now distributed in 
all fuel stations of 
Pinnacle Oil and 

Gas Limited in Nigeria. 
This partnership is aimed 
at improving access of pre-
mium ELF lubricants in 
Nigeria. 

A significant lubricant 
player worldwide and 
known among the race 
tracks around the world, 
the ELF brand has been 
an innovative brand 
known for quality dating 
back to the 1930s. ELF is 
a legendary French brand 

ELF Lubricants now distributed by Pinnacle Oil and Gas Ltd
that is known worldwide 
for technological exper-
tise, passion and pre-
mium quality. Putting 
technological innovation, 
research and cutting-
edge technology into high 
gear, ELF lubricants is one 
of the trusted lubricants 

used by leading interna-
tional car manufacturers 
and quality conscious 
consumers. 

Elf Lubricants had 
been present in the Ni-
gerian market since the 
1960s and in 2001 after 
the merger of TOTAL and 
Elf in Nigeria to form the 
company TOTAL, Elf Lu-
bricants brand was with-
drawn from Nigeria offi-
cially. ELF Lubricants has 
now come back into the 
Nigerian market to satisfy 
consumer demand for 
quality lubricants for both 
petrol and diesel engines. 
With specific formulation, 
manufactured by TOTAL, 
ELF is a brand that caters 
to the varying consumer 
needs on and off the motor 
sports racing tracks. 

Jean-Philippe Torres, 
Managing Director, To-
tal Nigeria Plc, was very 
pleased with the partner-
ship with Pinnacle Oil and 
Gas Ltd as this partnership 
expands the distribution 
channel for Nigerians to 
have more access to world-
class quality lubricants.

metres (6,500 and 13,000 
feet).

The government said 
two firms had separately 
opted not to seek to ex-
plore the field because 
of its depth and high risk 
levels.

Adam said the gov-
ernment considered the 
ExxonMobil bid impor-
tant, given the firm’s ex-
perience and capability 

Siemens AG has an-
nounced that it will 
cut around 6,900 
jobs worldwide in 

its Power and Gas Divi-
sion (PG), Power Gen-
eration Services Division 
(PS) and Process Indus-
tries and Drives Division 
(PD) over the next ‘several 
years’.

Most of the cuts, a to-
tal of about 6,100 jobs, are 
expected to take place at 
PG. Approximately 2,600 
workers in Germany will 

be affected, with plans 
calling for the closure of 
the Görlitz site (current-
ly about 720 jobs) and 
the Leipzig site (around 
200 jobs).

“With their innova-
tive strength and rapidly 
expanding generation 
capacity, renewables 
are putting other forms 
of power generation un-
der increasing pressure,” 
said Lisa Davis, member 
of the managing board 
of Siemens AG, in a 
company statement.

“Our plan is to ex-
ecute these changes in 
a fast and prudent man-
ner while also investing 
in future-oriented tech-
nologies. We are com-
mitted to growing this 
business and to being 
a capable and reliable 
partner for our cus-
tomers in order to help 
ensure their long-term 
success,” she added.

Siemens to cut almost 
7,000 jobs worldwide

Boosted by Ros-
neft’s $13 billion 
takeover of Essar 
Oil, India M&A is 

expected to touch $46.5 
billon across 944 deals in 
2017. This is a 165 per cent 
rise in value and a 70 per 
cent jump in volume from 
2016, according to a fore-
cast by Baker McKenzie.

India recorded 553 
deals worth $17.5 billion 
last year. M&A activity is 
expected to continue to 
gather pace on the back of 
Modi government’s con-
tinued efforts in removing 
regulatory hurdles and 
simplifying laws to further 
attract foreign investment, 
until it reaches its cycli-
cal peak of $52.8 billion in 
2019.

Pending the results of 
the 2019 national elec-
tions, there is potential 

for more ambitious eco-
nomic reforms. The fore-
cast for 2020 is therefore 
not set in stone and deal 
trends could move in ei-
ther direction, it added.

Indian Initial Public Of-
fering (IPO) is set to reach 
the record-breaking value 
of $6.8 billion this year. Fi-
nance Minister Arun Jait-
ley’s plans to raise 72,500 
crore from disinvestment 
in 2017 and 2018, including 
15,000 crore from strategic 
asset sales to help sustain 
this IPO momentum. The 
Indian IPO market con-
tinues to flourish as insti-
tutional and retail inves-
tors look for productive 
avenues to invest in, in a 
market with a shrinking in-
terest rate, low bond yields, 
capped gold investments 
and real estate investments 
under scrutiny.

India M&A to reach 
$46.5billon in 2017
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Oil rises over 2 percent, but 
shows first weekly fall in six

O
il rebounded 
more than 2 
percent after 
falling for five 
straight ses-

WEST AFRICA ENERGYmarketinsight

9.65 million bpd last week. 
The International Energy 
Agency also said that the 
United States would ac-
count for 80 percent of 
the global increase in oil 
production over the next 
decade.

US energy companies 
kept the oil rig count un-
changed this week, Gen-
eral Electric Co’s Baker 
Hughes energy services 
firm said. Some analysts 
expect a gradual decline in 
the fourth quarter.

Signs of rising US out-
put have dampened the 
impact of output cuts by 
the Organization of the Pe-
troleum Exporting Coun-
tries (OPEC), Russia and 
several other producers.

Earlier this week, Rus-
sia’s Rosneft said an exit 
from the supply curb deal 
was a serious challenge, 
though added that it was 
committed to a deal.

OPEC Flakes

Oil markets have 
been lukewarm 
as traders are 
reluctant to 

take on big new posi-
tions ahead of an OPEC 
meeting at the end of the 
month, when the pro-
ducer club is expected to 
decide whether to con-
tinue output cuts aimed 
at propping up prices.

“Traders seem to be 
turning their attention 
now to the OPEC/Non-
OPEC meeting and an 
extension of the produc-
tion cut deal to cover all 
of 2018,” said Jeffrey Hal-
ley of futures brokerage 
OANDA.

The Organization of 
the Petroleum Export-
ing Countries (OPEC), 
together with a group of 
non-OPEC producers led 
by Russia, has been re-
straining output since the 
start of this year in a bid to 
end a global supply over-
hang and prop up prices.

Ecuador has aban-
doned for now a 
plan to ask OPEC 
for an exemption 

from its share of the or-
ganization’s oil produc-
tion cut as crude prices 
are reacting positively 
to the group’s measures, 
the country’s oil minister 
said.

Ecuador, one of the 
smallest producers in the 
Organization of the Pe-
troleum Exporting Coun-
tries, said last month that 

The deal to curb out-
put is due to expire in 
March 2018, but OPEC 
will meet on 30 Novem-
ber to discuss the outlook 
for the policy.

OPEC is expected to 
agree an extension of the 
cut as storage levels re-
main high despite recent 
drawdowns, although 
there are doubts about 
the willingness of some 
participants to continue 
to restrain output.

“The OPEC meeting 
remains the key sector 
catalyst into year-end. 

it would request an ex-
emption from the joint 
output cut when the 
group meets in Vienna 
later this month. It said 
then that it could even 
consider leaving the car-
tel for two years to avoid 
reducing its production.

“For now we are not 
going to submit the re-
quest. We will analyze 
along with OPEC’s mem-
bers which alternatives 
they can offer. To sustain 
prices, we have to sup-
port OPEC’s measures, 
which are so far suc-
ceeding,” Minister Carlos 
Perez said during a press 
conference.

OPEC, Russia and 
nine other producers 
plan to meet on Novem-
ber 30 to decide whether 
to extend a 1.8-million-
barrel-per-day (bpd) cut 
beyond March in an at-
tempt to eradicate a sup-
ply glut that has weighed 
on oil prices.

Oil markets lukewarm 
ahead of OPEC meeting

Ecuador drops plan to request 
exemption from OPEC cut

China’s oil refiners rush to cash 
in on bumper profits

Chinese oil refiners 
are churning out 
record amounts 
of fuel in the last 

quarter of 2017, looking to 
cash in on the best refining 
profits in nearly two years 
after a rally in diesel and 
gasoline prices.

Officials at five state-
owned oil processors said 
they are refining and ship-
ping as much product as 
possible after receiving 
generous export quotas.

That is creating a do-
mestic shortage that Chi-
na’s independent refiners 
- often called teapots - are 
rushing to meet, while also 
raising their output to profit 
from a hike in state-con-
trolled gasoline and diesel 
retail prices.

“With major oil compa-
nies ramping up exports to 
use their additional quota, 

showed.
Four independent re-

finers in Shandong, with 
a combined 18 million 
tonnes of annual crude pro-
cessing capacity are push-
ing out as much diesel and 
gasoline as possible due to 
strong domestic demand, 
said officials at the process-
ing plants.

The uptake is resulting in 
low fuel inventories at the 
refineries ahead of winter, 
and they will likely need to 
keep run rates high to re-
plenish stocks. This tighten-
ing has also lifted refining 
margins.

Profits at the indepen-
dents to process a tonne 
of crude rose to $120.49 a 
tonne this month, high-
est since early 2016, data 
provided by China’s Sub-
lime Information Group 
showed.

sion as a major US crude 
pipeline was shut and 
traders anticipated an 
OPEC deal to extend curbs 
on production.

Prices, however, fell 
for the first week in six, 
pressured by rising US 
output data and doubts 
that Russia would sup-
port an extension of the 
OPEC output cut deal. 
Prices rebounded af-
ter comments by Saudi 
Arabia’s energy minister 
signaled a willingness to 
extend output cuts when 
OPEC meets on Novem-
ber 30.

Brent crude oil rose 
$1.36, or 2.2 percent, to 
settle at $62.72 a barrel 
while US West Texas Inter-
mediate crude (WTI) end-
ed $1.41, or 2.6 percent, 
at $56.55 a barrel. For the 
week, Brent was down 1.3 
percent and WTI fell 0.3 
percent.

Prices fell this week 
as fears of oversupply re-
mained after US govern-
ment data showed oil 
output touching a record 

regions such as north-
eastern provinces showed 
tightness, giving teapots 
more space to sell their 
products domestically,” 
said Gao Jian, an oil analyst 
with China Sublime Infor-
mation Group.

Wholesales diesel prices 

quoted by major indepen-
dent refiners gained about 
$90.40 in the last two weeks 
to $994.40 a tonne, while 
gasoline prices rose to 
$949.20 a tonne, both hit-
ting the highest level in two 
years, data from Zibo Long-
zhong Information Group 



New gas projects promises more electricity for West Africa

W
ith over 600 million people 
in Sub Saharan Africa living 
without power according 
to a World Bank data, new 
gas projects including the 

planned extension of the West Africa Gas 
Pipeline (WAGP) to Cote d’Ivoire, the East-
West Offshore Gas Gathering System in 
Nigeria and the Trans Saharan Gas Pipeline 
if delivered could add more capacity to the 
region’s ability to provide electricity for its 
people.

Valued at over $15billion, the projects 
will assist West African countries to ramp up 
new power projects and provide feedstock 
for plants currently offline due to unavail-
ability of gas.

The extension of the 678-kilometre pipe-
line West Africa Gas Pipeline (WAGP) from 
Ghana to Cote d’Ivoire will reduce power 
constraints for 26 percent of Ivorians and 
even serve export markets in Ghana, Mali, 
Togo and Burkina Faso.

The country plans to add 150 megawatts 
to the grid every year until 2020 while seeking 
to cut reliance on hydroelectric power which 
has become unstable due to droughts. It has 
licensed private firms: Ciprel, Azito Energie, 
and Aggreko to develop IPPs.

The pipeline, built at the cost of $1billion 
is connected to Escravos-Lagos pipeline from 
Itoki area of Ogun State and goes through 
Agido near Badagry in Lagos, passing through 
33 Nigerian communities and thereafter goes 
offshore to the three countries.

The EWOGGS being developed by Dan-
gote Industries Limited and First E&P, an 
upstream oil and gas company seeks to 
connect gas resources in the East with the 
domestic gas demand in the West through a 
three billion cubic feet per day of open-access 
offshore gas pipeline system. The EWOGGS 
gas pipeline system will have provisions 

for seven offshore gas injection connection 
points and two offshore gas discharge con-
nection points.

Dangote said the gas pipeline project 
could supply fuel to central power plants to 
generate electricity for households and would 
save over $7.5b for Nigeria annually, through 
import substitution.

The $12 billion Trans Saharan Gas Pipe-
line is a 4,401 kilometres natural gas project 
to be constructed from Warri, in Delta State, 
Nigeria to Algeria through Niger Republic, 
and from Algeria to Spain.

The proposed gas pipeline, to be built 
through a partnership between the NNPC 
and Algeria’s Sonatrach, would stretch 1,037 
kilometres from Nigeria to the Niger border, 
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841 kilometres from Niger to Algeria, 2,303 
kilometres across Algeria and 220 kilome-
tres from Algeria to Spain and would have 
an estimated annual capacity of 30 billion 
cubic litres of natural gas. It is expected to be 
operational from 2020.

Analysts at EcoBank research believes that 
given the largely negative long term outlook 
for oil, gas offers sub Saharan African coun-
tries an opportunity to diversify government 
revenue, strengthen their economic base 
and improve power for its citizens. “We’ve 
seen regulatory moves in Nigeria, Ghana, 
Mozambique and others to support invest-
ments in gas,” Oni said.

The projects would cut the huge cost re-
quired to set up LNG infrastructure to ramp 

up gas-to-power projects in West Africa but 
success will depend on the ability of the peo-
ple in the region to pay for power delivered.

Gas-to-power will be the main anchor 
sector for the development of a domestic and 
regional gas economy in sub-Saharan Africa 
(prior to such time as domestic gas resources 
can be unlocked to supplant LNG) says a 
study by South African based Standard bank.

But this can only succeed with the right 
attitude towards electricity payment. “West 
Africa’s domestic electricity market is an obvi-
ous first choice consumer for the region’s gas 
but electricity tariffs are not cost-reflective 
enough to encourage investment in gas 
infrastructure,” said Dolapo Oni, Ecobank’s 
head of energy research.

In association with WEST AFRICA ENERGY talking points

ISAAC ANYAOGU



The Comeback Kids: Lessons from Successful Turnarounds

I
n the wake of the financial 
crisis of 2008, HSBC faced 
rising costs and regulatory 
challenges. From the 1990s 
to 2006, the bank made a 

series of acquisitions and grew its 
balance sheet fivefold. It ended up 
with operations—many of them 
standalone entities with their own 
processes and IT systems—in 88 
countries. The result was a com-
plex operating environment and 
few economies of scale.

When Stuart Gulliver (who 
started at HSBC at age 21) took over 
as CEO in 2011, he immediately 
launched a turnaround, starting 
with rapid streamlining and sim-
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plification measures to fund the 
journey. The company reduced its 
head count by more than 20% and 
the number of countries where it 
operated from 88 to 67. (See Exhibit 
1.) Despite this geographic contrac-
tion, HSBC still covers 90% of global 
trade and capital flows, more than 
just about any other bank in the 
world. In all, these measures saved 
$4.7 billion by the end of 2016 and 
are expected to amount to $6 billion 
in savings, mostly from middle- and 
back-office functions, by the end of 
the turnaround, in 2017. In terms 
of operations, HSBC improved 
its capital performance, reducing 
risk-weighted assets by nearly $300 

billion.
HSBC also restructured the 

organization to eliminate excess 
management layers and give lead-
ers the right level of accountability. 
The structure, introduced in 2011, 
consists of four global businesses—
each run by an executive who 
reports directly to Gulliver—sup-
ported by a set of globally run 
support functions. That has led to 
significant efficiencies. “It is only 
now, running businesses as single 
global verticals, that you can ne-
gotiate your procurement in ways 
that derive full economies of scale,” 
Gulliver recently told Euromoney, 
a trade publication. “We used to 
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have countless separate contracts 
with IT companies, with the people 
managing our properties, with 
every supplier, in fact.”

More important, the company 
is making a big bet on digital, in-
vesting $2.1 billion from 2015 to 
2020. Digital initiatives include 
automating back-office functions, 
improving the customer journey 
with mobile platforms, and creating 
an intelligence unit to spot financial 
irregularities among customers. 
HSBC also announced a partner-
ship with Google Cloud for analytics 
and machine-learning capabilities. 
And the bank has a dedicated in-
novation unit to help it stay attuned 

to the movements of fintech players 
and digital-only competitors.

Overall, the turnaround has 
been extremely focused on creating 
shareholder value. HSBC is among 
the top financial services perform-
ers in terms of dividend payouts, 
with an increase of 42% since the 
turnaround began. (See Exhibit 2.)

In the past year, the company 
has also announced a return to 
shareholders of $5.5 billion in share 
buybacks. The turnaround, now 
nearly complete, has won praise 
from investors and analysts, and in 
2017 Euromoney named HSBC the 
world’s best bank.

Source: www.bcg.com


