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Last  time, I talked  about the one old man who was always appearing.  Whenever 

Hyakujo gave a Dharma talk, he would appear, and listen to the Dharma talk together with 

all the other monks.  The old man appears, is born in the exact same way as we are, and 

also disappears in the same way as we do.  Last  time, I told you as well that when you read 

this koan and you come across the old man,  at once you should understand, ‘He is me!’  

And then we have to ask the question, where does the self come from?  And I think  I talked 

about that question in some detail, previously.  If you really can understand the principle 

behind how you appear and then how you disappear, then you will see that this world, this 

“I am” world, is just a guest appearing here temporarily.  Yesterday, I think I talked very 

carefully about this principle by which all existent things appear, by which all existent 

things appear as a guest.   

But no matter how much I talk about appearing in this world just as a guest, and no 

matter how much you say that you understand the principle, even though you are saying 

right then and there that you understand the principle, you are not really becoming that 

guest.  Every single day we are appearing as a guest, and then we disappear.  Over and over 

again, we do that repetitive activity.  And if we consider that we are a guest as we appear, 

then we also must understand that there is something that is not the guest.   

I think I  spoke in detail about the fundamental position of Buddhism being that 

whether we are in a state of having been manifest or in a state of having disappeared, it is 

fundamentally the same.  When Hyakujo in this koan talks about the old man appearing 

together with everyone and listening to the Dharma, and then retreating or retiring or 

disappearing together with everyone, what he is pointing out is this fundamental natural 
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principle of how we are manifest and how we come to vanish.   

Although I know that it is important to move forward, and get on with the story on 

the one hand, on the other hand, we are  approaching Rohatsu Dai-Sesshin, and so one 

more time before we enter into the world of Rohatsu, I  would like to  speak again about 

this fundamental principle of  how the self is born and how the self passes away.  When 

approaching this koan, it is necessary to ask the question, ‘Who is it that is speaking about 

this old man?’  The “I am” self is born and then it will pass away.  Any “I am” self that is 

born will come to pass away, and it is the nature of the self to develop, and come to know 

that about itself.  The self that talks about the fundamental principle that we are born, and 

then pass away, is not dead yet, it is not yet the dead self, it is still a living self.  But who 

is it, exactly, who can talk about this principle?  From the old days, so that  everybody can 

understand it, this is the part of teisho that has always been explained very carefully.  You 

certainly appeared, but that self who has appeared will undoubtedly then disappear.  But 

right now, you’re not yet dead.  Although you are not dead yet, this  “I am” self is the being 

that is capable of knowing that it is natural for every existent being to be manifest, to be 

born, and then to pass away, to die.  But you are not dead yet, as I just said.   

We caution you, however, that when you approach this koan, you have to realize 

that the person who is looking upon the old man, the person who is talking about the old 

man, is someone who has experienced both the activity of being born and the activity of 

dying.  This old man has done what traditionally we call in Zen “dying and then being 

reborn”, dying the one great death itself and then being reborn.  This re-birth can be called 

in English “resurrection”.  If there is a religion that does not explain about and teach about 

the activity of resurrection, then there is no way that you could understand Buddhism or 

Tathagata Zen from the point of view of that religion.  Most religions do teach about 

resurrection, but I think it is possible that the way most religions teach about resurrection 

and the way Zen teaches about resurrection are different.  No matter what kind of 

resurrection is taught about, if there is no resurrection at all taught about in a religion, then 

I am afraid to say that according to Tathagata Zen, that religion is not one that has seen 
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clearly into the nature of being a person.  Buddhism says that the reason why all religions 

are able to benefit and help people is because they stand straight up on this principle of 

resurrection and, therefore,  teaching  that principle they are able to benefit people.   

What is resurrection?  One simple way to describe resurrection is to say, as I just 

said, that resurrection means dying and then being re-born, in other words, resurrection 

means transcending this human world, disappearing from this human world, and then 

reappearing back in this human world.  The understanding of Buddhism is to say that by 

passing through many experiences of dying and being re-born, that is how the wisdom will 

grow that finally, truly, understands the nature of what it means to be a person and an 

existent being in general, and to put that understanding into practice is Tathagata Zen. 

Buddhism says that every existent being has an “I am” self; even a stone has an “I 

am” self.  However, if the self thinks of itself as something that exists as a fixated thing, 

then it is not possible for that self to grow or advance, according to Buddhism.  Then a rock 

will forever be a rock, a plant will forever just stay being a plant.  Buddhism  says that 

every existent being does have an “I am” self, but it is only when that being dissolves that 

self, and through that self-dissolution manifests a truly new self, that growth and 

development occur.  The self repeats this process of dissolving itself and manifesting a new 

self, and dissolving itself and manifesting a new self, over and over again, and each step of 

this process means the self is growing, until finally the self develops what is called the 

function of consciousness.  This is how Tathagata Zen understands what it means to have 

developed into a human being.   

The conscious self undoubtedly will come to assert itself and insist on itself, but it 

also will just as inevitably come to understand the necessity of dissolving itself for the sake 

of growing and developing, and so it will come to be able to dissolve itself, and  continue 

this path of growth or development.  Or we could say evolution.  The teaching of Tathagata 

Zen is a teaching that recognizes this process of evolution in which the self is manifest and  

then dissolved, and then manifest again, over and over again.  This activity that manifests 

this process is the Dharma activity, the activities of tatha-gata and tatha-agata, and 
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Buddhism also says that the very same activity that forms all of us is the activity that forms 

the world that we live in.  Buddhism says that every single being, at the moment it appears, 

at the moment it is born, already has its home.   

We all are born naked, perhaps, but we all do have this body, this body of form, as 

our home, the moment we are born.  If you are an existent being, and you do not have the 

bodily form of a human being, then you are not a human being yet.  In  Buddhism we have 

these  two broad distinctions between a human baby, a human infant, and what’s called a 

water child, one that will not  become a human being.  There are some  beings that are 

simply born as water, as a water child(水子,mizuko), and they never become a human 

being, and they pass away without ever having become a human being.  So we cannot call 

them  a true infant, a true human baby.  And so probably we can say that the mother does 

not have to have human, loving attachment to those water babies.  However, after five or 

ten years have passed, the mothers will start to consider those water babies to have been 

real babies, and that is why we say that it is very important to nurture the correct way of 

thinking.  Buddhism teaches,  although  it is perhaps a little off the track, Buddhism does 

say that these water  children have a spirit, they have a life spirit, and so they may end up 

being eaten by ants or bitten by mosquitoes or eaten by bacteria, and so they will suffer in 

that way.  At the time that the mother lost her water child that was never born as a real 

child, she might not have thought it was a real problem, but five or ten years later, she 

might start thinking that that child is now appearing in the ant world or the mosquito world 

as food for those things.  Buddhism teaches about this sort of off-the-track extra sort of 

thing.  Buddhism talks, here, about the heart of compassion.  Buddhism says that, 

unfailingly, the mother will give rise to the heart of Buddhist compassion, and think in this 

way about the water child that was never able to be born as a real child.  From the Zen 

point of view, we can say, “Why talk about that sort of thing?  It is not really speaking to 

the main point.”  The important point here is that the mother will unfailingly give rise to 

the heart of compassion.  When that heart of compassion is manifest, then the natural 

question will be,  “Who is it that can help those water children?”   
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Those children who never were able to become complete children who became all 

sorts of things, there are all kinds of words that are kind of extra and off-the-track that 

people use, like “ghosts” and “phantoms,” but those children that were never able to be 

born are helped by Jizo Bodhisattva.  That statue that is always standing, morning, noon, 

and night, in front of my door, always standing  up straight there, that is the statue of Jizo 

Bodhisattva.  He helps.  Mothers have the nature to be deeply compassionate, but 

sometimes it backfires, and they are so deeply compassionate that they get tied up by their 

heart of compassion, and they end up getting sick from nervous breakdowns.  This is why 

Buddhism offers mothers Jizo Bodhisattva, and tells them, “There’s nothing to worry 

about.  Jizo will undoubtedly save these children.  Do not worry.  There’s nothing to worry 

about.  Jizo is here to help.”  I’m not a woman, but I  still love  Jizo Bodhisattva, and that 

is why I like having those statues of him around.  There are a lot of beings that are 

appearing, even those that are not appearing having been water children, there are a lot of 

beings who appear and their existence is to be mosquito-food, or cat  food, or kitten-food.   

The more you think about it, the more clearly you can understand how many 

children and young people in this world are living in real misery.  It is Jizo Bodhisattva’s 

special job to seek out those people, and make those people, who are really miserably 

suffering, his friends.  If you see a garbage man, you have to understand that garbage man 

to be the nirmanakaya, the transformation-body of the bodhisattva.  I’ve been telling you 

from the start that this entire part of the story is off the track, but I just wanted to speak a 

little bit about the variety of existences that manifest themselves in this world.   

It simply is the natural principle of things for the self not to fixate itself, for the self 

to dissolve itself and then be re-born and then manifest resurrection as a new self.  That is 

the teaching of Buddhism.  That is why, in the practice of Tathagata Zen too, there are so 

many koans that are asking you to manifest a new self.  There are lots of koans about this, 

but it is not until you really experience one of them for yourself that you can know certainly 

that the manifestation of a new self is something that really happens, that it is the very 

foundation for self-development, that it is such an important thing.   
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If there are religions that do not believe in growth and development, that do not 

think that evolution really exists, then there’s no way around it, they are just teaching 

something different  than Buddhism teaches, and if Buddhism tries to enter the world of 

that religion, it will be criticized.  If you are a gigantically strong person, then you will 

think, “I am not something that will ever be defeated by a bacterium or a mosquito or a 

dog, or anything like that.  I do not need Jizo Bodhisattva.”  Since being in America, I have 

experienced a lot of people like that.  It even comes to my ears, “America does not need  

Buddhism.”  We have to be careful, because, for these very strong people, Buddhism is not 

necessary.  But if I get into this subject, it is something that will become an argument, I 

feel, so I should stop.   

The fundamental principle that this koan is teaching is that the self will be manifest 

and then will be dissolved, over and over again, until finally the perfect self is manifest.  

Buddhism says that every time a new self is manifest, that is a joyful occasion, but there 

will also be a new self manifest as the self that does not need to be re-born any more.  If 

when you arrive at the  condition of not needing to give birth to a new self any more, and 

you manifest a way of understanding, a way of knowing that condition, that is mistaken, if 

you mistakenly manifest the knowing of not needing to give birth to a new self any more, 

then a terrible situation will happen.  Giving birth to new selves, one after the next after 

the next, until finally this condition of not needing to give birth to a new self any more is 

manifest, that condition can be misunderstood in the sense of being an incredibly powerful 

person who has an incredibly strong conquering mentality.   

You probably all know this story better than I do, but about seven or eight hundred 

years ago, maybe, in Mongolia, we had this fierce barbarian, Genghis Khan.  He was really 

a wild guy.  I suppose it is alright to be a wild guy, but he was ruthless in his conquering 

mentality.  If once you opposed him, he would kill everybody associated with you, even 

down to the children.  This is really what it means to be a wild barbarian.  Two times 

Genghis Khan tried to invade Japan, and two times he failed.  But one time he was able to 

make a landing, and he did kill many people.  He did some horrible things, all over the 



Day Two General Sesshin, November 23, 1999   Kyozan Joshu Roshi Teisho on Hyakujo’s Fox 

 

 

 

7 

place, all the way into the Middle East, and other directions.  If you become the sort of 

person who feels, “This is enough.  I have done the activity of manifesting a new self 

enough, and now I do not need to do it any more,” then you may become like Genghis 

Khan, and have this ruthless conquering mentality that thinks that the complete conqueror 

is God.  On the one hand, we can understand this to be a kind of thinking that causes trouble 

for everybody, and at the same time we can also simply see it as the most mistaken kind of 

thinking.  Buddhism says that if the wisdom that sees everything as itself does not manifest 

itself at the same time as the condition of not needing to give birth to a new self any more 

is manifest, then big trouble will arise.  You need both at the same time.  If you really can 

unmistakably manifest the wisdom that knows clearly that you passed through being a 

stone and a plant and an ant and a mosquito and a fish and a bird and an animal, and all of 

these different existences as you developed into a human being, then you will really know 

that you have all those things as your content.  You will know they are your self.   

There is the Bible, and there is the Old Testament of the Bible, and when you look 

at the Old Testament, all that is happening in there is people fighting each other.  Don’t 

you think that the Old Testament is just a the same story over and over again, of people 

having wars and then the winners rejoicing at their victory, and manifesting a new self that 

wants to have  another war, and wants to conquer another time, and then they fight again?  

I haven’t really investigated this very carefully, but I think maybe it is fair to say that the 

birth of this new religion called Christianity from the Old Testament was born because 

Christianity had the Buddhist idea of the development and growth of the heart of 

compassion.  I haven’t really investigated this, so I can’t say it for sure, but just from my 

point of view looking at it, I can understand the principle of this new religion of Christianity 

being born out of the old religion.  I am also told, however, that Christ himself was a Jew, 

and so we have to think of him as the one who reformed Judaism so as to infuse it with this 

more compassionate, heart-full feeling.  At least that is the way I can think about it.   

Anyway,  getting back to Buddhism, Buddhism says that  if it is the true 

manifestation of the complete self, then undoubtedly,  from that manifestation of the perfect 
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self, the heart of compassion will be born.   

Who is it that is looking at the old man?  Truly, there is no one other than the old 

man.  The old man is seeing the old man.  You have to, however, understand that the old 

man who is seeing the old man is not seeing the old man from the point of view of a 

mosquito or a fish or a bird or an animal.  He is seeing the old man from the point of view 

of compassion.  He sees all of those things as his content.   

It says in the koan that, ordinarily, when everyone left, then the old man also 

retreated, departed.  But one day, what happened?  He didn’t.  He just stayed there.  And 

then Master Hyakujo faced him and asked him a question.  “Who is this person who is now 

appearing in front of my eyes?”, he asked.  The one asking, “Who  are you?”, of course, is 

Master Hyakujo, facing the old man.  The one asking is the teacher.  The one who has 

completed practice.  And the one who he is asking the question to is the old man, who is a 

monk, who has been doing this practice of manifesting a new self over and over and over 

again.  “In front of my eyes, you are appearing.  Who are you?”  The meaning of his 

question to the old man is, ‘You, who are now manifesting the heart of great compassion 

appearing before me, who are you?’  You have to really get this basic principle that is being 

described in the koan, that when you ask a question, you are always asking yourself the 

question.  It is always the self asking the self:  ‘Who is it appearing in front of me?’  The 

one standing in front of me is me.  There is nothing that can stand in front of me that is not 

me. 

This appears very clearly when a mother is facing the child that she loves.  ‘The one 

standing straight in front of me is my child that I love, is me.’  Therefore, when you read, 

“The teacher asks, ‘Who is it that is now appearing standing in front of me”, you have to 

understand it in this way.   

 But what about the answer this old man gives?  ‘Yes!  I am not a human being, I 

am a non-human.’  This answer as I spoke  a little bit about it yesterday, means, ‘I am not 

a complete human, I am not a perfect existent being, I am not the perfect self.’  If you have 

a sentence such as, ‘I am not a man’ or ‘I am not a woman’, that “I” grammatically 



Day Two General Sesshin, November 23, 1999   Kyozan Joshu Roshi Teisho on Hyakujo’s Fox 

 

 

 

9 

speaking, is the first person.  ‘I am not a child”.  That “I” is the grammatical first person.  

But if you have a sentence, “I am a teacher,” then what about that word “teacher?” What 

does this really mean?  This sentence means that I am now appearing as a teacher, seeing 

myself as a teacher.   

There are times where the speaker refers to him or herself as the third person.  For 

example, if you are a teacher, instead of saying, “I do not do the kinds of things that you 

students do,” to the students, instead the teacher would not say “I,” the teacher would 

instead say,”Teachers do not do the kinds of things that you do.’”  Or if you are a doctor 

you might say, instead of saying “I,” “The doctor does not say things like that,”, referring 

to yourself in the third person, as “One who is being a doctor.”  Or if you are a man, instead 

of saying “I,” you could say “Men do not do things like that” or if you are a woman, instead 

of saying “I”, you could say, “Women do not do things like that”.   

In this way, when you are studying the teaching of Buddhism, there are times where 

you throw out standing in the position of “I,” and instead, express your “I am” as, “One 

who is learning Buddhism.”  This is the way this word soregashi 某甲 is used.  When you  

read Buddhist literature, the  word “soregashi,” and words like it come up a lot.  Soregashi 

is translated as “I” in your translation, but it is a special word, and it is actually negating 

the position of the “I,” of the self. Soregashi is used to say things such as, “The one who is 

humbly studying to be a woman”, or “I am taking the role of a carpenter, and studying to 

be a carpenter”, or “The one who is humbly studying to be a man.”  The “I” is negated, and 

replaced by, “The one taking the role of, or the position of a man, woman, student, teacher, 

or carpenter.”  That is the feeling of soregashi.  If you are driving a car, then you can say, 

in a similar way, “I am not I.  I am the one driving the car.”  When you can stand up truly 

and completely being the one driving the car, or the one farming, or the one doing 

carpentry, then you are no longer a human being.  In this way the old man replies “I am 

now standing up in the position of being non-human, of being not a human being.  This 

person is being non-human.”  So in this sense, this non-human, not-a-human-being 

undoubtedly will manifest the perfect “I am” self.  But the perfect self never fixates itself 
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as the perfect self.  Again, it will manifest itself as the imperfect self, as the non-human 

self.   

The old man, when he says, “This person is non-human,” means, “I am not 

manifesting the perfect self.  I am not now manifesting True God.”  He uses the word 

“soregashi,” this  word referring to “I” as the third person, so maybe in English it could be, 

“this person.”  When he says, “This person,” using the third person, that is pointing to 

something that is neither man nor woman, something that is neither tatha-gata nor tatha-

agata, something that you just cannot explain.  Soregashi is, necessarily, incomprehensible.  

When you say, “I am now working as a carpenter,”  the “I” is already gone.  When you 

say, “I am a mother,” the “I” has already vanished.  When you say, “I am a teacher,” the 

“I” is already gone.  Most people really do not know what this state of the “I” having 

disappeared could possibly be.  But the people who have a doubt, a question, about what 

that is, are called “practitioners”.   

There is no way to understand this old man here other than as being not God, not 

Buddha, not a self, but something like a phantom or a ghost.  It is necessary, in order to 

understand this koan, to understand the word soregashi -- “this person” -- that is why I 

talked about it so much.   

 It is  time to stop, so we’ll continue next time. 

 

 

 

終 

The End 


