
Sermon 75: Luke 14:15-24: The Parable of the Great Banquet 
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INTRODUCTION 

 
We are all familiar with missed opportunities.  A most important decision comes along and 
we don’t grab it, we choose the wrong thing and we regret it.  There are many examples of 

this, here are some well-known examples from the world of business.  In the early 2000s 
the company Yahoo was approached by Google to buy it for 1 million dollars, they rejected 
the offer and in 2020 Google reached the 1 trillion dollar mark.  In 2000 Netflix approached 

Blockbuster to buy it out for 50 million, Blockbuster filed for bankruptcy in 2010 and today 
Netflix is worth 228 billion.  None of these compare to the losses of those who rejected the 
greatest offer in the universe.  The parable we are looking at today, the parable of the Great 
Banquet in Luke 14:15-24, is all about how the religious leaders of the day, and the 

Israelites who followed them, missing out on the kingdom of God.  By rejecting Christ, they 
rejected any opportunity to enter the Kingdom of God and lost everything including their 
eternal souls. 

 
Our portion picks up in the middle of an awkward dinner party.  It is a Sabbath day meal at 
a religious leaders house.  The house is full of important guests and there are lots of people 

sitting outside the doors and the windows hoping to catch the table talk.  Jesus is very 
confrontational with the religious leaders as He exposes their lovelessness because they are 
against His healing a man on the Sabbath; He exposes their pride as He remarks on their 

desire for the best seats and shows how pride people will not go to heaven; He offends 
every person in the room including the host as He talks about who should be invited to a 
feast.  You could cut the tension in the air with a knife and that is where our portion picks 

up.  V14 ended with a reference to the end of the age when there will be the final 
resurrection of the dead and the final judgement.  V15 picks up this thread and gives 
opportunity for Christ to give the famous parable of the Great Banquet. 

 
We will look at this parable under two headings, firstly, there are the invited guests, and 
then there are the unexpected guests.   

 
The invited guests 
 

V15, ‘When one of those who reclined at table with him heard these things, he said to him, 
“Blessed is everyone who will eat bread in the kingdom of God!”  We are all familiar with 
this situation, that awkward silence when someone says something that upsets the mood.  

Jesus is the guest who has been openly criticizing the host and guests at this meal.  
Someone tries to say something to cut the tension.  Picking up the thought about the end of 
the age this man announces a beatitude; ‘blessed is everyone who will eat bread in the 

kingdom of God!’  He is of course referring to what we know as the marriage supper of the 
lamb.  The OT also prophesied about a great feast on the last day.  Isaiah 25:6-8, ‘On this 
mountain the Lord of hosts will make for all peoples a feast of rich food, a feast of well-aged 
wine, of rich food full of marrow, of aged wine well refined.  And he will swallow up on this 

mountain the covering that is cast over all peoples, the veil that is spread over all nations. 
He will swallow up death forever; and the Lord God will wipe away tears from all faces, and 
the reproach of his people he will take away from all the earth, for the Lord has spoken.’ 



What is the man’s motive for saying this?  It may be malicious, perhaps he has taken 
offence at the criticisms that Christ has levelled at those present and reaffirms his belief that 

he and the others present will be in heaven.  Or perhaps he is trying to find something true 
and positive to say that cannot be criticized, a way of changing the topic to break the ice.  
You might think it hard to disagree with such a statement, for surely it is a truism that 

anyone who inherits the kingdom of God is certainly blessed.  Jesus however recognizes the 
error in the assumptions of the man.  Who does this man mean by the word ‘everyone’?  
Who indeed will be the one who sits down at that final feast as part of the kingdom of God?  

Jesus knows that this man and the other guests all assume they know who will and who will 
not be partaking of that feast.  It is at this point that Jesus gives us the parable.  The 
parable, like many of the others is aimed at shaking them up and exposing their wrong 

beliefs.  This parable has some very clear lessons in it.  It surprises because those thought 
to be at the feast will exclude themselves despite the generous invitation of God.  It 
surprises because those thought to be excluded are included by the generosity of God.  It 

surprises because those who reject Christ, their excuses are exposed for what they are, 
worldliness; and a place at the table in the kingdom depends on whether you accept Christ 
or not.  Let’s look at the details of the parable. 
 

V16, ‘But he said to him, “A man once gave a great banquet and invited many.’  This is one 
of two parables about a banquet, the other is the parable of the wedding feast in Matt. 
22:1-14.  The lesson of the parable of the same though the details differ.  Christ obviously 

sought to teach the same principles but them in different settings.  In the other parable it is 
a wedding feast, here it is a great banquet; there the host is a king here just a man; there 
the emphasis is on the servants and the guests killing the servants, and the king’s wrath in 

sending His troops, and there is the added part about wedding garments, here the emphasis 
is on the excuses which are multiplied.  Jesus in this parable is talking about the kingdom of 
God as a feast, there is a surprising element in that the kingdom represented by the feast is 

not only something far off in the future, but present because Jesus the King of the Kingdom 
is present.  The host is of course God and He is portrayed as a generous host who uses His 
riches to put on a great banquet. 

 
V17, ‘And at the time for the banquet he sent his servant to say to those who had been 
invited, ‘Come, for everything is now ready.’  You will notice that there are two invitations, 

this was a common practice for ancient feasts.  An initial invitation would go out and the 
guests would give an RSVP.  They would have a general indication of when the feast was 
but there were many things to prepare.  The host would know how many people were 

coming, how many animals he would have to slaughter for the catering, how many servants 
to have on hand, how much wine to have available, and when things were ready for guests, 
the servants would go out and let all the guests know that they would now come.  This was 

the common practice for the fancy meals that rich people invited each other to.  If you lived 
then you would know the types of people who would and would not be invited, and you 
would know what an honour it was and the proper etiquette involved.   

 
V18-20, ‘But they all alike began to make excuses. The first said to him, ‘I have bought a 
field, and I must go out and see it. Please have me excused.’ 19 And another said, ‘I have 

bought five yoke of oxen, and I go to examine them. Please have me excused.’ 20 And 
another said, ‘I have married a wife, and therefore I cannot come.’   Note how we are told 
that all of them made excuses.  Jesus recreates a feast scenario with all who they thought 
would be at the feast, and notice how Jesus emphasizes how all of them made excuses and 

did not come to the feast.  Jesus notes three excuses.  Excuse number 1 is, I have bought a 
field and I must go and see it.  Stop and think about this.  We all know the value of real 
estate and the importance of conducting a proper review before buying, it is almost 



impossible that this man has not seen this parcel of land.  Any person listening to this sort of 
excuse would see straight through it.  Excuse number 2 was, I have bought 5 yoke of oxen 

and I go to examine them.  This like the first was related to business matters.  A yolk was 
usually 2 this means that he has bought 10 oxen for ploughing purposes.  The ordinary 
amount was 2 but this man is obviously very rich with a lot of land.  But once again his 

excuse is very flimsy, who would have laid out the expense of buying 10 oxen not knowing 
whether they could pull a plough.  Anyone listening to this story would have seen how weak 
this was.  Excuse number 3 is that a man has recently married.  Now, it was true that in 

Israel that a man would not go to war in the first year of his marriage, but going to a feast 
is not going to war.  In fact anyone listening to this story might actually think that this man 
was ruled by his wife.  Once again this is not a good excuse; you take your wife with you to 

such things you don’t leave her behind.   
 
In each case the excuses are weak and unconvincing, and this is the point.  Any excuse to 

reject Christ, any excuse to reject the offer of a seat at God’s table is never good enough 
and always folly and lies.  What is striking about this parable is how Jesus characterizes the 
religious excuse of the leaders.  Think about it, what were the reasons of the Jews for 
rejecting Christ?  They disagreed that they were sinners in need of a Savior; they thought 

that they were good enough to make it by their own obedience; they rejected the idea that 
all people are equally undeserving and incapable of saving themselves by their works and 
therefore all needed to humble themselves as equally lost and unworthy, and all like, in faith 

come to the only One who could save them.  To be equated with tax collectors and sinners; 
to say that all their law keeping made no difference; to admit that all their ideas about God 
and salvation were wrong.  This was too much for them.  In their minds they would see 

themselves as spiritual not carnal; as fighting for holiness not sin; as guardians of the law 
not breakers of it; as the true worshippers of God not idolaters.  Yet Jesus characterizes all 
their so called spirituality as worldly pursuits. He compares their religious efforts to the base 

motives of putting possession and family before God.  They too, like every other sinner puts 
God second and not first. 
 

This analysis is key for us, it reminds us that there are two ways to be sinful, two ways to be 
worldly, two ways to go to hell.  The Jews thought that there was only one way, to be a bad 
person who openly violated the law.  Jesus reminds us that you can be a so called moral 

person who is going to hell.  Isn’t this the very thing that our culture needs to hear today?  
If you had to ask our culture what is a good person, there is certain type of answer that you 
will receive.  Today a good person is a social justice warrior.  A good person is someone 

who speaks truth to power, who speaks out against oppression on behalf of the weak, and 
fights all forms of institutional tyranny.  The enemies to these social justice warriors are 
capitalist systems which do not distribute wealth to the poor; patriarchal structures who 

have institutionalized gender norms that keep men in power and all other minorities 
oppressed; colonizing whiteness which has imposed Christian cultural norms at the expense 
of native cultures of occupied lands; they are eco-warriors, etc.  Jesus reminds us that there 

are many ways to be sinful, what lies at the heart of sin is not a set of behaviors that 
decides whether you are a good or a bad person.  We are all bad people, and we all exhibit 
that badness by putting ourselves in the place of God in our hearts.  When you decide what 

is right and wrong apart from God’s word you are a sinner of the highest order whether your 
tastes prefer moral or immoral, social justice or injustice, we are all bad people who exult 
ourselves into the place of God in our lives.  The heart of sin is autonomy, a denial of God’s 
true nature and place in our lives and a usurping of His position of Creator and Ruler over 

us.  The Pharisees were autonomous in their creativity with God’s law, when they added 
man’s laws to God’s laws, they were manifesting their dethroning of God and the exaltation 
of their wisdom over His.  When someone pursues an addiction or who is criminal, they are 



exalting their desire for pleasure over God’s will.  When someone accepts the modern 
redefinition of right and wrong and is willing to decide that the Bible is outdated on issues 

like homosexuality, this too is just another way to be sinful, worldly, another path to hell. 
 
But let us not overlook the sins mentioned in the parable itself.  Are you here today, you 

hear the offer to follow Christ but you are saying no because of your desire for possessions 
or a relationship?  Some are too busy for Jesus, too busy earning money to go to church, 
you haven’t got time for religion because you have to earn enough money to buy a house in 

a market where it will get harder and harder.  Or maybe you think that Jesus will get in the 
way of set of friends you really want to hang out with, or a girlfriend or boyfriend you really 
want to have who is not a Christian.  Remember how lame these excuses sound.  Jesus 

gives us the parable of the pearl of great price to remind us what is at stake and how we 
should be snatching up the opportunity to sell all to have Christ.  What does it profit a man 
to gain the whole world and to lose his soul?  A house, even a wife is not as important as 

knowing and serving God.  He is God, your seat at His table is in the balance, do not be like 
the Pharisees who reject Jesus because of some lame excuse.   
 
The unexpected guests 

 
V21, ‘So the servant came and reported these things to his master. Then the master of the 
house became angry and said to his servant, ‘Go out quickly to the streets and lanes of the 

city, and bring in the poor and crippled and blind and lame.’  The servant returns and the 
master is angry.  Why would the master be angry?  The master’s invitation for fellowship is 
rebuffed as not luring enough; the master’s generosity and the value of the meal He 

provides is not good enough; the master’s importance and a fitting respect for Him is not 
important enough.  The anger of the master would be understandable in a real life situation, 
all of the effort and preparation, and to cancel at the last minute is a high insult, especially 

having already RSVP’d.  How much more is this true of God.   
 
The feast that God has laid out, is an invitation to the New Creation, a time and place where 

satan, sin and death are gone, a place of purity and eternal fellowship with Him, yet those 
invited say, no thanks I like the things of this life and this world.  I like a creation infected 
with sin that tickles my lusts not that which your power and wisdom can create for me. 

  But it is not just what God provides but the offer for us to have fellowship with Him that is 
the centerpiece of the feast.  He invites us to dine with Him, to have fellowship with Him, 
but those who reject His offer are basically saying, I would rather have the things of this life 

than to know the true and living God. 
  What about the cost to put on this party?  What preparations has God made so that you 
can have a seat at the table?  The rich provisions of a host are nothing compared to the 

price that God actually pays for sinners to have fellowship with a holy God.  Christ is the 
cost.   
  What about the messengers and servants who invited you?  Think of all the OT prophets, 

they were the bearers of the invitation.   
Today many think it a small thing to reject God; blasphemy, mocking portrayals of Christ in 
the name of humor, false accusations against God.  The other parable in Matt. 22 talks 

about how the King sends His troops to put those who were invited to death.  Judgement 
day is going to be a rude awakening for those who reject this invitation.   
 
What we see next is a continuing portrayal of a generous God of mercy.  The master of the 

house insists that the feast must go on despite the fact that those invited have rejected and 
so instead of the rich, the famous, those expected to be hosted at a rich party like this, God 
throws open the doors to all and sundry.  We see orders to go everywhere in the city, the 



streets and back-lanes to bring people in.  In fact they are under orders to bring in ‘the poor 
and crippled and blind and lame.’  These are the very ones that Jesus said the Pharisees 

should invite to their feasts, v13.  These are those who could not serve as priests or 
participate in temple worship, but here we see that God invites the outcasts to the meal.  
There is irony here.  Those who thought they had a seat have none, and those who they 

thought would have no seat have one.  It should also be noted that this is the last recorded 
time that Jesus sits down to a meal with the religious leaders.  Jesus is impressing upon 
them the point that now is the time of opportunity, and seeing yourself like every other 

sinner is the way in. 
 
Now it is probably worthwhile at this point taking note that we are reading a parable and 

must be careful about making too much of all the details.  You could get the impression 
from a parable like this one that God had a plan A and then a Plan B, that God had not from 
all eternity an elect numbered who He always intended to save.  We must be careful to 

make out that God is only saving the second and third round of guests because He couldn’t 
get the ones He really wanted.  No the details of this parable are serving the point that 
Jesus is seeking to make that those who thought they were going to be at the feast are 
excluded and those they thought excluded are included.     

 
V22-24, ‘And the servant said, ‘Sir, what you commanded has been done, and still there is 
room.’ 23 And the master said to the servant, ‘Go out to the highways and hedges and 

compel people to come in, that my house may be filled. 24 For I tell you, none of those men 
who were invited shall taste my banquet.’  After having invited everyone in the city, there is 
still room, so the master tells the servant to go out into the country to the highways and the 

hedges and invite everyone in.  It is possible that Jesus is going one step beyond outcast, it 
could be that those who are too poor to live in the cities who would live under the hedges 
are those being referenced here.  The general impression you should get is that everyone is 

welcome to come to the feast of the master.  The doors are thrown open wide and there is 
a universal invitation.   
 

Please note that word ‘compel’ in v23, I think it is a key verse to help understand the 
willingness of God for sinners to come into His kingdom.  Why would the servant have to 
compel people to come in?  The reason is that the master is breaking social convention; it is 

just not done that someone who is rich would put on a lavish feast with all the bells and 
whistles and then invite people who are common, or people who are outcasts.  The servant 
would have to convince and cajole poor man who lives under a hedge, or a country bumpkin 

with no culture, or the lame man who would ordinarily be scorned in social settings.  You 
can imagine the dialogue.  ‘The master invites you to come and partake of his feast, hurry, 
the wine is cool and the meat is warm and ready to eat.  Bring your family and friends, as 

many as you like.’  The outcast responds, ‘You’re having me on, is this a joke, where’s the 
camera?’ 
 

Today, we who are Christians have the role of this servant.  All are invited to come to 
worship God, all are sinners and all are invited to trust in Christ for the forgiveness of their 
sins.  We don’t limit the invitation, we scatter the invitation as far abroad as we can.  Some 

have suggested that those first invited is the religious in Israel, then the second invited is 
everyone else in Israel who would not ordinarily be thought of as welcome by a holy God.  
And then the third round of those invited, those in the country represent the Gentiles from 
all nations.  This is possible.  We get a real sense of our duty to go out into the higways and 

the byways, to search under hedges for those who would ordinarily be overlooked and invite 
sinners to come to the marriage supper of the lamb.   
 



But that is not all, we are to compel them to come.  We must speak of the Master’s table 
and the bounty that He offers, how He is inviting them not only to visit but to become part 

of the family.  We must speak of the cost that He has paid in the giving of His Son that we 
sinners could have a place at the table.  We must speak about God’s willingness to save the 
unworthy, and help them to see a God of love who is willing to save.  Some will speak in 

disbelief not thinking they are sinners, so we will have to help them see that theya re indeed 
sinners who need Christ.  Others will think that no such master exists, and we will have to 
point them to Christ as proof of His holiness and love.  We who have drunk deeply of the 

master’s generosity have experience and can speak firsthand about the wonder of His love 
and willingness to save.  We can compel them to come. 
 

But there is a warning as well.  Look at the last verse, ‘For I tell you, none of those men 
who were invited shall taste my banquet.’  If we reject the invitation to believe in Christ in 
order that we as sinners might sit at God’s table, there is no other way that we can get into 

heaven, there is no other name by which we can be saved.  He the way the truth and the 
life and no man comes to the Father but through Him.  Will you receive this Christ or will 
you reject Him?  And if you have received Him, will you go out and compel others to come?                                        


