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Whenever Hyakujo delivered a sermon, a certain old man was always there 
listening to it together with the monks.  When he left the hall, he left also.  One 
day, however, he remained behind and Hyakujo said to him, "Who may you be?"  
The old man replied, "Yes, I am not a human being."

Yesterday, I spoke a little about Master Hyakujo.  When I was speaking about Master 
Hyakujo I spoke about eating and I said that it is not possible to continue to exist without 
eating.  If you can totally know the principle of eating, then you have completely studied 
Buddhism. Yesterday, I told you that there is nothing to eat but mother and father.  

In any case, the essential position of Buddhism is to recognize two opposing forces. 
When we understand one of those forces to be the activity of eating, then the other force 
would be the activity of feeding.  There is no existence apart from those two activities of 
eating and giving the food.  The person who wrote and edited the Mumonkan was the one
who decided to take up this koan of Master Hyakujo and the Wild Fox, and the reason 
was to help people try to clarify their practice.  

Eating and giving the food, feeding, giving and receiving, it is because the giving activity
is done that the receiving activity can be done.   The tatha-agata, thus coming activity 
does the activity of giving, and the tatha-gata, thus going, plus activity, does the activity 
of receiving that giving.  It is because there is the activity of giving that, inevitably, the 
opposite activity of receiving manifests.   It is because the giving activity is affirmed that 
the receiving activity, the humbly receiving activity is able to be done.  

Those two positions, however, must not be fixated. The giving will become the receiving,
and the receiving will become the giving, and they will reverse over and over again, 
according to the teachings of Tathagata Zen.  It is because unfailingly the activity of 
receiving is manifest that enables the giving, that the giving is possible.  When the giving 
reverses itself and becomes receiving, that is when the receiving also becomes giving.   It 
is in no way the case that giving always does giving.  Giving will also do receiving, and 
likewise, receiving, likewise, will also do giving.  That is the Buddhism teachings.  

As one simple example, according to Buddhism, the woman gives and in that case the 
man receives, and then the roles reverse themselves. And the man, the plus activity gives,
and the woman, the minus activity receives.  This reversing of roles is called bakaru, in 
Japanese, phantoming, ghosting, transforming into the other.  It is in no way the case that 
the plus activity will always do plus and the minus activity will always do minus.  Plus 
will ghost into minus and minus will ghost into plus and they will reverse their roles of 
giving and receiving.  This principle is what this koan is teaching.  As plus and minus do 
their activities, certainly plus will do the plus activity.  But in order to return to his own 



foundation, his own source, after doing plus, he must ghost himself into minus and do 
minus. 

 When the women are climbing up to heaven then the men are descending down to earth. 
Then the angels, the women in heaven, must return to their foundation, and the men must 
return to their source, their foundation. In order to do that they must change into, they 
must phantom into their opposite.  Whenever we do the activity of climbing up, then we 
always must do the activity of climbing down.  In order to have kensho, to see into the 
nature of this koan, you have to be able to grasp the two opposing forces and practice 
them unmistakenly.  

Whenever Master Hyakujo gave teisho, and it was probably the morning teisho that they 
are referring to in this koan, there was always one old man who came together and 
listened with everyone.  What kind of a thing is this old man?  You have to really 
understand that, first of all.  The old man is in no way different from all of you.  The old 
man listens to teisho.  You are here listening to teisho, too.  He was not able to escape 
from the place that teisho was given.  Leaving aside for a moment where he came from, 
he was together with the group, the gathering of people.  That group, that gathering of 
people included both men and women mixed together.  He was here together with all of 
you, listening to teisho.  

Those people who had come from the foundation of tatha-gata, and those people who had
come from the foundation of tatha-agata, were both there with the old man.  Where was it
that that teisho was being given?  Where was that one place that the teisho was being 
given in?  Master Hyakujo names the place the Dharma Hall.  When everyone withdrew 
from the Hall, then the old man withdrew from the Hall with everyone.  Where do you 
think that old man withdrew into?  Did he retreat back into the source of man, or did he 
retreat back into the source of woman, which one?  This is the first question that you have
to face when grappling with this koan.  You have to become the old man and come to 
know where he withdrew into, into heaven or hell, into the world of women or men?  

 In any case, wherever he went, when everyone else withdrew from the Dharma Hall, he 
also withdrew.  This is the part of the story that you really have to see into clearly 
through your sanzen practice.  Without attaching to anything, the old man withdrew with 
everyone. Even if you attach to anything, even a little bit, then probably you won't be 
able to withdraw with everyone.  

Then one day, a big problem happened.  Then one day, suddenly, finally, the old man 
attached to something, I don't know.  Did he attach to a man or a woman?  Did he attach 
to heaven or hell?  He attached to something and then when everyone else withdrew, he 
was left behind, all by himself.  If a practitioner of Zen can totally, completely see the 
activities of plus and minus, then he is free to go to heaven, go to hell, to go to the source 
of plus, to go to the source of minus, freely.  

 Perhaps the reason that the old man was not able to withdraw from the Dharma Hall, the 
place that the dharma talk was given, is that the hall itself was so beautiful.  It was 



decorated so subtly that he was attached to the hall, itself.  Maybe he met God and not 
wanting to break out of that meeting with God, he was stuck there in meeting God.  It 
seems to me that this old man is attached to the dharma activity.  He is attached to some 
mistaken idea about the dharma activity.  From the religious point of view, it is as if this 
old man was attached to God and didn't want to go back to the human world.  The old 
man looks to me as if has ended up attaching to his love of God.  God, however as I 
always tell you, never attaches to itself.  God always is an activity that returns to its own 
original source.  That is the teaching of Buddhism. 

 We cannot live without God, as everybody says, and that is true.  But, the God that we 
can't live without is not a fixated thing.  That God will never attach to itself.  It will 
always return to its original source.  You have to investigate this for yourselves. Here is 
this old man who has ended up in the state where he doesn't want to go to the east and he 
doesn't want to go to the west, and he is stuck there.  Master Hyakugo faces him and 
offers down the hand of mercy, the hand of love, to the old man.  

Master Hyakugo is really like a kind, merciful mother.  He asks the man, "What are you 
attached to that you can't leave here?  What's wrong?  What is the matter?" That's the 
essence of his question.  "What kind of a thing are you? Who are you?"  That is, as I have
been saying, he is attached to something that he isn't able to leave.  Attached to God, 
attached to the Dharma activity, from my point of view, that is what the old man is 
attached to that makes it impossible for him to depart.  What,however, does the old man 
say?  How does he reply?  He says, "Yes, I am a non-human.  I am not a human being." 

What is it that is not a human being?  Is it God or is it the Devil?  In Tathagata Zen, the 
word Nin, the original person means the perfect person, the person who is neither man 
nor woman, so Hinin, non-person, non-human, means the imperfect person.  The person 
is complete, neither plus nor minus. So saying,  "I'm not a human being.  I am not a 
person." means, "I am not the perfect person."  So that condition is the kind of person 
who is either lopsided and leaning toward plus, or lopsided and leaning towards minus.  
So, if we provisionally say that plus is the benevolent, good person, then minus would be 
the evil bad person.  It is very important to carefully, strongly sit zazen and contemplate 
what this "not a human being" means.  

So, the old man faces Master Hyakugo and explains that he is not a human being, that he 
is a non-human.  Generally, as I said, this would mean that he is leaning towards the good
or the bad.  So, now he explains in exactly what way he is not a human being and he talks
about his own personal history and he says, " At the time of the ancient Buddha Kasho, I 
was living on this mountain." Now he gets into this rather technical Buddhist sort of 
language, and there really is nothing that difficult about it, but for people who have not 
heard the story before it is kind of difficult, kind of a hassle to get into.  When it comes to
the perfected human person, then that would be referring to an enlightened one, a Buddha
such as Shakamuni Buddha.   It was when the young man Siddhartha was enlightened to 
the true nature of himself, that he began to be called Shakamuni Buddha to respect and 
honor him by his students. 



 Shakamuni Buddha, however, taught his disciples that before him and including him, 
there were seven buddhas, that he was not the first, but there were others before him.  If I 
were to pick up each of these seven and explain them to you then you might think that 
you had understood something, but actually these things are not so important.  Each one 
of these seven buddhas have their own particular names and so because there were seven 
of them, each one of the had its own different personalities.  

The first of the seven and the second of the seven, according to the Buddhist 
interpretation of this, were manifest before there were any human beings.  So, the first 
and the second of the seven of these buddhas were themselves not standing up in the 
position of being human beings.  And then, as for the numbers three, four and five of 
these buddhas, at those times, something that which was human-like was manifest, but 
not the completed human.  That was the period of time when the stars that manifest in the
sky were manifest.  We human beings have passed through this period of time, which 
was the star appearing period of time.  It wasn't until the sixth of the seven buddhas were 
manifest that the true human world appeared, according to the Buddhist interpretation of 
this.  And, the seventh of these buddhas, according to Buddhism, was Shakamuni 
Buddha, himself.  

From the time that an existent being was first manifest until the time when the human 
beings were manifest, many, many different worlds were passed through, the world of 
star, as I said.  And before that, the world of who knows what, before that.  And so you 
can see that in order to really grasp our source, our origin, where we came from, is an 
incredibly, awesomely difficult task.  Isn't this true? 

 The time when tatha-gata and tatha-agata are one, is the time that is neither being nor 
non-being, neither good nor evil.  In Buddhism therefore, it is said that originally there is 
neither good nor evil.  To say it more concretely, that condition of the foundation or the 
source is the manifestation of true love.  (tape change)  This foundation, this source, is 
neither good nor evil.  True love is neither good nor evil.  True love is neither having to 
live or avoiding death.  It is in our own manifestations of true love that we find salvation, 
that we become free from good and evil.   True love is our source and, therefore 
according to Buddhism, all existences that are born from that source are also not good or 
evil.  However, all we existences who were born originally neither good nor evil will 
grow up and in that process of growing up, we will come to manifest consciousness.

  As I have been telling you, to be born, to be manifest as an existence, means that plus 
and minus separate from each other in this one world and then the three worlds of past, 
present and future appear.  Buddhism teaches about this very clearly saying that the three 
worlds appear together and those three worlds are past, present and future.  Of those 
three, it is the present moment that we existent beings have, as our content.  And the now 
imperfect plus activity is the world of the past, the activity forming the past and the now 
imperfect minus activity is the future.  These three worlds are manifest in the same one 
world, and therefore, all the existences that reside in the future and all the existences that 
reside in the past, and all the existences that reside in the present, are living in that same, 



one world.  And conversely, you can say, you can say that they are all holding that same 
one world. 

The present moment, as I always say, is distance.  As everyone always says, it is possible 
for us think about distance, but it is not possible for us to see the source of distance.  The 
source of distance is perfect space.  The source of distance, according to Buddhism, is the
cosmos, itself.  The cosmos, the foundation, has both plus and minus activities, as its 
content.  The three worlds of past, present and future are manifest together in the one 
cosmos, the one world.  They are all similar to each other in that they are all limitations 
of that one world, of that cosmos.  They are all limited worlds.  

Each one of these three, past, present and future, are manifest in the same essential way, 
in that each one of these three are the cosmos itself, perfect, absolute space itself, limited.
You are never going to be able to pass through this koan until you have investigated this 
principle yourselves and can come to this same conclusion, yourselves.  All of you sitting
here, and I am the same myself too, we are all here limited cosmos.  We are manifest here
in the same way as limited space, not perfect space, but limited space.  You have to 
contemplate this in this practice.  This is the kind of practice that Tathagata Zen practice 
is.  

Not just I, not just you, but everything is appearing in this same way, this tea cup, this 
desk, these cushions, everything is appearing having limited the cosmos.  Buddhism 
teaches about it in this thorough way and says that very first of these limited existence is 
distance.  To be manifest as a limited thing means to be manifest not having all of plus 
and minus as one's content.  If we existent beings were manifest with all of plus and 
minus, as our content, then we would have no limits.  

What is it that causes the limitations?  As I have been telling you, the very first existent 
beings that appear, appear through the activities of plus and minus giving one hundred 
millionth of their total amounts.  Those two small infinitesimal portions come together 
and manifest the limited thing.  The first distance manifest, we can say, has only one 
hundred-millionth of both plus and minus, as its content, and so the process of growth 
that culminates in the perfect distance, that we can no longer call distance, the perfect 
human being, is going to take hundreds and hundreds of million years.  

Rather than saying one hundred-millionth, in Buddhism, we simply say the ultimately 
small amount, the ultimately infinitesimal.  And those two infinitesimal amounts of plus 
and minus come together and manifest the ultimately small distance.  From the ultimately
small to the ultimately large, that is to say to the condition of the ultimately large human 
being, that is to say to the manifestation the perfect human being, to the manifestation of 
the perfect condition that doesn't need to live anymore, the ultimately small must repeat 
separating and unifying subject and object innumerable, countless times. This process is 
the process that takes place with the tatha-gata activity leading, this is called the world of 
living.   The process of living, the world of the manifestation of life was taking place with
the plus activity leading, being helped by the minus activity.  However, when the state of 
not needing to live, anymore, is manifest that is when the minus activity now leads, and 



that is when the process of dying begins.  Then inevitably, the world in which not 
needing to die anymore is manifest, that is the ultimately small.  

Maybe in modern terms, the ultimately small is something like an atom.  When the 
ultimate atom bomb explodes, then the great, greatest cosmos, itself, appears.  From this 
you can understand the essential nature of our existence.  What about this old man?  Has 
he really understood the Buddhist theory of living and dying, or not?  It doesn't seem like 
he has. If he really understood, then he wouldn't have to attach to being, " not a human 
being."  It is sad to say that this old man is sadly in the position of not having manifested 
the wisdom that knows what it means to be a human being and knows the nature of the 
world that we live in. 

Without really understanding the theory of what it means to say, " I am not a human 
being."  Without really manifest the wisdom that knows this theory, it is not possible to 
know the nature of being a human being.   Buddhism, however, further says that it is 
really not so difficult.  Buddhism says that everyone manifests true love.  And when we 
manifest true love, even though we don't understand the theory of what we are doing, we 
are doing the theory. 

 Even ants, and snakes and frogs manifest true love, and in so, find salvation. To manifest
the wisdom that knows salvation, that can only be done by human beings, however.  
Frogs and snakes and birds will manifest salvation, but they can't think about becoming 
free from death.  To manifest the wisdom that knows the principle of being free from 
living and free from dying, which can only be done by human beings. This is the 
difference between the true love as manifest by human beings and the true love that is 
manifest by snakes and frogs and birds.

 We who have become aware of true love must recognize differences, must acknowledge 
the world of discriminating.   Animals and birds and all other existent beings are not 
capable of understanding the principle of discrimination.  They can't even know the 
principle of "let's live in equality," but they are doing that principle of being manifest in 
equality.  For human beings, animals and birds are terrifying, very frightening, because 
although they don't know the principle of equality, they are living the principle of 
equality.  Buddhism says that an ideology that doesn't include differences and 
discrimination is a mistaken ideology.  In other words differences without equality is 
called "wrongly understood, or evil differences," and equality without differences is 
called "wrongly understood equality" or "evil equality." 

Buddhism teaches that we must manifest true love, but within the manifestation of true 
love are the principle of equality and the principle of differences.  You have to 
contemplate for yourselves that within the activity of true love there is the manifestation 
of the principle of equality and the manifestation of the principle of differences.  When 
the principle of discrimination and the principle of equality unify with each other, then 
zero, then emptiness, then true love is manifest. 



 There is no action more wonderful than love, that is the teaching of Buddhism.  When U 
and Mu, non-being, totally come into relationship and unify with each other, that is 
emptiness, that is love.  There is no greater or more wonderful activity than emptiness, or 
love.  The emptiness activity is the foundation.  The foundation, the source,is the first 
buddha.  Of the seven buddhas of which Kasho Buddha was one, the first Buddha was 
this original source, this foundational Buddha.  There are other names by which this 
Buddha is called, but in general, Buddhism names this foundational Buddha, The 
Dharmakaya or Virochana, or the Cosmic Buddha.

The Dharmakaya, as I always say, is the condition that has plus and minus perfectly, as 
its content.  The Dharmakaya is in no way a static, dead condition.  It is always acting 
having both the activity of equality and the activity of differentiating, as its content.  The 
activity of the Dharmakaya is just like our activity of breathing, both have the plus and 
minus activities as their content and those two are acting simultaneously.  If we 
understand, provisionally, according to Buddhism, the tatha-gata to be being, then the 
tatha-agata activity is non-being.  An easier way to understand it is to say that the plus 
activity makes man and the minus activity makes woman.  Then the man is being, and the
woman non-being.  It is very simple, and they act simultaneously.They don't act 
separately. They act together, simultaneously unifying and facing each other together, 
working together. That is the Dharmakaya.  And when that Dharmakaya divides itself 
into two, then distance appears and that distance, as you should well understand by now, 
is the foundation of existent beings. 

 The nature of that first manifest being is to have, as its content, some sort of very faint 
feeling or sensation.  In no way, it yet has the activity of thought or knowing.  Plus and 
minus separate from each other and then distance is manifest that has this faint activity or
sensation of feeling, as its content, and that distance, that existence develops further, until
that feeling develops into consciousness. Consciousness is explained to be the activity 
that recognizes the "I am".  This explanation of the origin of consciousness is very 
simple, but this is an essential part of Buddhism to explain how consciousness is 
developed. 

 So, now you should be able to understand the old man's self introduction when he says, 
"I am not a human being."  You should be able to well understand that the kind of 
consciousness that perfectly recognizes the self has not yet been manifest.  The old man, 
however, seems to me to be able to understand that he is manifest from the same source, 
together with all sentient beings.  We can tell this because he confesses that at the time of
Kasho Buddha, who was the first buddha that was manifest of the seven in the human 
world, so he was the number six buddha, "At that time I lived right here on Mt. 
Hyakujo."  You all are no different from this old man.  You also were here in this one 
world on this Mt. Hyakujo at the time of Kasho Buddha.  The old man is Master 
Hyakujo.  You have to be able to see it like this.  From the old times, the masters who 
have interpreted this koan have all said this: that you have to see that the old man is the 
young Master Hyakujo.  He is really confessing his own youth.  



  When Master Haykujo, himself, was still a young practitioner, before he had become a 
roshi, he also had not yet manifest the wisdom that knows the nature of becoming a 
perfect person, a complete human being.   "I lived on this mountain," the old man said.  
But you won't be able to grasp this koan until you can really grasp that "this mountain" 
means this entire world.

What I am telling you is the first thing you have to think about and become clear about is 
that this Zen Center, this Bodhi Manda Zen center is the cosmos having been limited.    
  
(tape ends transcriber does not have 2nd tape with final minutes)
  

 


