
St. James the Great Episcopal Church, Dollar 
 

Minutes of the Annual General Meeting 
Sunday 6th December 2020 

Held in St James’ Church during the 10.30am service and via Zoom 
 

Present: The meeting was chaired by Fr. Chris Lowdon and attended by 18 members of the congregation in 
the Church and  Revd Dr Hector Soga and 31 members of the congregation via Zoom. 

 
Agenda: 1. Apologies for absence.  2. Minutes of the AGM 2019.  3. Matters Arising 
  4.Chairman’s Report. 5. Treasurer’s Report.  6. Appointment of Independent Examiner.  

7. Election of Vestry Members and Lay Representative and Alternate Lay Representative. 
8. Fabric Committee Report.  9. Lay Representative Report.  10. Social Committee Report  
11.  Children, Young People and Families Report (PVGS) 13. AOCB. 14. Date of next Vestry meeting. 

 
1. Apologies 

Alan and Margaret Platt. 
 

2. Minutes of the AGM 2019 
The minutes of the AGM held on 24th November 2019 were approved. 
Proposed: Anne Clapham  Seconded: Lynne Barlow 

 
3. Matters Arising 

None. 
 

4. Chairman’s report. 
Last year, I was in the curious position of having only been among you a few months when trying to 

write a report.  This year, the situation is equally surreal. In many ways, not much has changed 

because only a few months after the last AGM, COVID-19 was upon us.  I have almost spent more 

time here under restrictions than not.  Of necessity then, this report will be shorter than usual 

because there is not as much to report as I foresaw a year ago.   

As always, a Rector’s report for the year should properly be a theological reflection on the state of 

the church – by which I mean the people and the community rather than the building.  It should NOT 

be a list of all the things achieved and a list of thanks to those who keep the wheels turning so 

smoothly.  But because of the bizarre conditions in which I am writing this report, I am going to start 

with a Thank You.  Thank you to all ,of you who have, in trying circumstances, achieved so much in 

keeping the church – that is, the people – together as a community of faith.   

It's almost impossible to draw any conclusions about where we are as a community of faith when so 

much is disrupted, so much is uncertain.  We will be unable to assess where we are compared to the 

past until we are able to regularly meet together in “normal” circumstances.  

But we can draw some conclusions.  Firstly, I said at last year’s AGM, we are a pilgrim people, a 

people on a journey and thus every time we stop to assess where we are, we should get a different 

answer.  I didn’t expect the answer to be quite so different this year! We have adopted new ways of 

being church; we have adopted new ways of doing church; we have changed from a people drawing 

comfort from the steady evolutionary progress of Episcopalianism to a people embracing the 

revolutionary change that the pandemic restrictions have forced on us.  

  

Theologically, we have changed from being a people on a pilgrimage to people experiencing Exodus 

and Exile.    

The Exodus in scripture was an extended period some twelve centuries before Jesus when the 

Children of Israel journeyed through a desert experience.  They were bereft of a place to call home, 

having left Egypt but not yet arrived in the Promised Land.  Their former life in Egypt had been harsh, 



but secure.  Leaving the security of home was troubling, especially when there was no end in sight.  

At the time of writing, we have largely left the security of our former ecclesiastical life, based 

primarily on the building of St James the Great and there is no end in sight of when we might have 

that security once again.  

  

But we can be sure of our leader through the ordeal of Exodus.  The Israelites had Moses, and one of 

the key themes of Matthew’s gospel (that we have been following this year) is that Jesus is the new 

Moses.  Indeed, he is more than the new Moses: The story of the Transfiguration (Matt.17.1-8) is 

there to show that Jesus surpasses Moses.  As Moses led the Israelites through the uncertainty of 

the Exodus, so if we keep our eyes firmly fixed on Jesus, we can be sure that we will be safely, indeed 

beneficially, led through the experience to a new Promised Land.   

The other scriptural theme we can draw on in our present state is the theme of Exile.     

The Exile was a period of almost 60 years following the defeat of the Kingdom of Judah by 

Nebuchadnezzar and the Babylonians some 600 years before Jesus was born.  Not all were exiled, 

but the rich, the powerful, the influential and anyone who might cause trouble were uprooted and 

sent in exile to what is now Iraq and Kuwait.  This included most of the religious professionals of the 

time, including a priest by the name of Ezekiel.  

In exile, Ezekiel drew comparisons in the situation with a valley of dry bones.  (Ezekiel 37) He saw 

that the inspiration of God could turn any situation and that new growth, new life could come to any 

environment where the Spirit of God moved.  And he saw that God had power, even on the shores 

of the Tigris and the Euphrates, over a thousand miles from Jerusalem and the magnificent box in 

which they had tried to keep God.  

  

The faith of the Jews had to adapt or die: they adapted, as we have adapted during the last 8 

months.  They developed systems of worship that did not require going into the Temple, into 

buildings.  In effect, they discovered, as we have, that the people of God were a living temple and 

that worship could continue outside the precincts of the building.  They discovered that God does 

not live in a box, no matter how beloved the box.  Funnily enough, God had been saying this for a 

long time and never wanted to be put in the box in the first place.  Likewise, we have been 

discovering God outside the box, outside the building, and I foresee and hope that we will continue 

that trend long after COVID is no longer a threat.    

The concept of exile and isolation from the divine is fundamental to Christianity, too.  It’s not just a 

nation that can experience exile: congregations can, and individuals can, too.  That sense of 

alienation from God, isolation from the Divine is what Christ came to end, according to Christian 

theology.  

  

Exodus and Exile along with the adversity they bring, are a formative experience.  They breed 

creativity.  They breed growth.  They encourage us (in our current circumstances, almost literally) to 

think outside the box.    

We are discovering once again a God who does not like to be kept in a box and only allowed out 

once a week.  We are discovering creativity, and what it means to be made in the image of a creative 

God.  We are discovering the value of Exodus and Exile.  In particular, the contribution technology is 

making into our worshipping life is hugely significant, and even when we reach the Promised Land 

after the pandemic, we will continue to offer some form of online service; just one of the may ways 

we can benefit and grow from this experience.  

  

Having said that there are benefits to the Exodus/Exile experience, let us also note that there are 

downsides and problems to them, as well.    



Some of our isolated people may be suffering as a result.  We know that the mental health impact of 

the pandemic has been severe, as has the collateral damage of medical treatment sacrificed to 

tackle the coronavirus.  We must continue to look for ways to support and uphold one another.  I am 

currently allowed to visit and bring communion “where necessary” and of course I am allowed to 

talk to people by phone.  But you have to let me know that you need that from me – I can’t guess, I 

have no crystal ball.  

  

The other major problem to our current state of affairs is financial.  Our income has largely dried up: 

the incoming bills have not.  You will see that from the financial report, so I don’t need to go over 

that here.  In the past, if we needed funds, we could arrange some fundraising.  Social events played 

their part (although they were always about the sociability rather than the income).  But we are 

currently denied even that.  The vestry do not have a monopoly on ideas.  If anyone knows a way 

that we can improve our financial situation, please let me or Sharon know.  

Sisters and brothers, in spite of the many problems the pandemic has caused, there is much to give 

thanks for in our remotely gathered community and equally there is hard work ahead as we 

continue on our Exodus and Exile together.  Let us engage seriously with some of the themes I have 

tried to draw out in this reflection, so that we can continue to build upon the solid foundations of 

our history, and remain faithful to Jesus, our new Moses, and to one another.  

   

I trust that this reflection has given you all food for thought.  It will remain my practice to reflect 

theologically in my annual report rather than just giving a list of thanks for all your work during the 

previous year.  

There is as always a very practical and political reason why I make it a rule that my Rector’s report 

will not be a list of thanks: because I will almost inevitably fail to mention someone and thereby 

cause unnecessary offence!    

To all those who deserve my gratitude and the appreciation of the whole benefice: I hope you know 

who you are, and I offer thanks for myself, and on behalf of the benefice for all that you do.   

In particular, to those stepping down from positions as representatives to various councils, and 

committees, I place on record my indebtedness to you.  You will all be seriously missed.    

Thank you also to those who have sent best wishes and added me to their prayer intentions during 

my recent illness. I do not at the time of writing know what the outcome is going to be in my medical 

treatment – indeed, as I mentioned the pandemic makes any medical intervention a huge unknown. 

However, I am grateful for your continued support.    

I am very aware of many who have contributed to our shared life, and who continue so to do. Thank 
you.  That I do not mention you by name does not mean that I underestimate your involvement. I 
am also aware that there are others who I do NOT know about who contribute to our communal life. 
Thank you all.  

  
Let us all continue to grow together in this troubled time of Exodus and Exile. And may Jesus Christ, 
the new Moses. Lead us safely to the Promised Land .  

 
Amendment to Constitution 
Yesterday the General Synod discussed the problem of getting volunteers to fill roles within the 
Church. Next year three, possibly four Vestry members will be due to retire. So to try to prevent this 
becoming a problem a change to our constitution is proposed. 
Paragraph 12 would be amended to read, “Membership of the Vestry is for three consecutive years. 
Retiring members should normally wait for one year before being eligible for re election. 
 
As the meeting had no objections to this proposal, the next step will be to hold a Special Meeting in 
January where it will be formally adopted and then permission for the amendment requested from 
the Bishop. 



 
5. Treasurer’s Report 

       The Treasurer presented the accounts which had been prepared in accordance with OSCR. 
These accounts cover the period from 1st October 2019 to 30th September 2020. They were signed 
off by the Independent Examiner on 26th November. 

 
Unforeseen circumstance meant an examiner from Clackmannanshire Third Sector Interface carried 
out the role this year instead of Stirling Voluntary Enterprise. 
 
The accounts show a deficit of £10,298. This is largely due to the drop in income due to Covid 19. 
Prior to the closure of the church in March 2020 the fundraising efforts had been going very well. 
 
The break in and theft in November 2019, and the need to purchase equipment relating to safety 
measures for C19 were unexpected expenditures. 
A lockable safe and a burglar alarm have been donated. 
 
Fortunately most of the congregation now donate via Standing Order or Direct Debit: if this was not 
the case and our income had relied on the collection plate the deficit would be much larger. 
 
The charity collections have not taken place, and the Vestry has agreed that our two named charities 
for 2019/20, Motor Neurone Disease and Asra Hawariat School , Addis Abada should remain our 
charities for 2020/21. However an interim payment will be made from the funds raised prior to 
lockdown. 
 
The Treasurer’s report was approved. 
Proposed: Anne Clapham  Seconded Laurene MacKenzie 

 
6. Appointment of Independent Examiner 

       Stirling Voluntary Enterprise was appointed as our Independent Examiner. 
 

7. Election of Vestry Members 
Vestry member 
Keri Davies  Proposed: Lynne Barlow Seconded: Joyce Smith 
To serve as a member until November 2022. 

 
Lay Representative 
Liz Passe  Proposed: Lynne Barlow Seconded: Sharon Morgan 

 
Alternate Lay Representative 
Joyce Smith  Proposed: Liz Passe  Seconded: Caroline Davies 

 
Agreed. 

 
8. Fabric report 

         Tony Herdman gave the following written report. 
This is my seventh annual report to the AGM on behalf of your Fabric Committee and as usual I 
would like to thank the many people, in particular Colin, Grant, Douglas, and Tim, for their 
considerable work in maintaining our properties.  Many thousands of pounds are saved annually by 
not having to employ tradesmen. 

 
Since March 2020 there has been no work on the church due to the Covid Restrictions.  There is 
therefore little to report for the AGM. 

 
YOUR CHURCH Heating.  The new Infrared Heaters have now been installed and have been working 
well.   

 



Porch.    An estimate for the replacement of the ramp door was accepted before the lockdown 
which would have provided an inward opening door.  The main reason for the deterioration of the 
present one is that by opening outwards it gets exposed to the elements and therefore distorts.  
Sadly the restrictions imposed by the government drove the contractor out of business and so we 
are now obliged to restart the search for a replacement. 

 
Basement.  We have had problems with water ingress into the basement.  A leaking pipe was 
replaced but it does not seem to have resolved the issue.  Further investigation, which may require 
some excavation to uncover hidden pipework, will be necessary. 

 
YOUR RECTORY.  Some minor repairs have been ongoing including the call-out of Dyno-Rod to clear 
a blocked drain.    

 
YOUR  GARDENS.  Despite the restrictions work has continued to maintain our gardens around the 
church.  The grass has been cut, the hedges trimmed and the flower and shrub beds maintained. 
This is thanks primarily to the extensive and dedicated work by Grant Lindsay and Douglas Caren. 
There are, of course, many members of our congregation who contribute as well and our deep 
gratitude is extended to them all. 

 
YOUR TEAM.  Finally, and as always, on your behalf I would like to offer my sincere thanks to the 
team who make up your Fabric Committee for their hard work and dedication to the maintenance of 
our Church and Rectory:  Colin Taylor, Douglas Caren, Trevor Cragg, Grant Lindsay and Tim de 
Gruyther. 

 
  Update 
  The congregation were updated regarding maintenance work. 

Quotations have been sought to replace the ramp door and it will open inwards to prevent water 
damage. 
There is significant damage to the west end of the Church and this will be costly to repair. The Fabric 
Convenor is awaiting quotations for this work. 

 
9. Lay Representative Report 

Liz Passe gave the following written report. 
This year has been one of two halves – pre and during coronavirus. In January Fr. Chris and myself 
attended an Area Council meeting at St. Saviour’s, Bridge of Allan where Bishop Ian was the speaker. 
The main focus was 2021 which has been designated as a Provincial Year of Pilgrimage with numerous 
exciting journeys being planned. Sadly, these are now all cancelled and we will need to work at “being 
a pilgrim” closer to home but as he said pilgrimage is an inner journey as well as a physical one. 

 
The Diocesan Synod was held on March 7th 2020 as the impact of corona virus was starting to be felt. 
The usual reports were given and it was so interesting to hear first hand reports from people who had 
visited the charities we have supported in Brazil and Kolkata. 

 
Bishop Ian was very clear in his address and has restated the following points on each occasion that I 
have heard him speak: 
He spoke about the challenges of a diverse diocese and the need to set aside the idea that The Diocese 
is something separate from us the congregations. We can do more together than alone. We need to 
leave behind the idea of independence of each charge and see how we can help smaller charges and 
how best to use lay and ordained people. 

 
 On August 26th a meeting of the Area Council was held online through Zoom. Vestry Secretaries and 
Treasurers were also invited to attend, as the focus of the meeting was on what it means to be a vestry 
member. As you know the vestry is the managing body of the congregation and is accountable under 
charity law. It has a duty of care for all the buildings but also with the Rector in shaping the proposals 
for mission and ministry. 
 Much of the meeting was taken up with the Dean Kenny Rathband talking about the opening up of 
churches in a covid safe manner. 



 The Bishop is interested in finding ways in which the churches within an Area Council can be more 
supportive of each other and I expect we will hear more about this in coming months. Our Area council, 
Dunblane, covers from Aberfoyle and Callander in the west to ourselves in the east, Crieff, Comrie and 
Lochearnhead to the north and Alloa to the south. 

 
10. Social Report 

 Shirley McQuillan gave the following written report. 
  Advent service 1st December with Sherry & shortbread  
 

Nine lessons & Carols. Sunday 15th December  
 

Burns supper 24th January. Very successful evening. £383. 
 

Pancake supper Tuesday 25th February. Very successful £123 
 

Mother’s Day. 22nd March was cancelled due to Covid-19  
 

And all our further plans for events for 2020 cancelled owing to COVID-19. We will await next year 
with hope. 

 
Committee members. 
Carol Caren, Christine Boggon, Anne Clapham, Grant Lindsay, Shirley McQuillan and a warm 
welcome to Sharon Morgan who has joined us this year. 

 
11. Report on PVGS 

      Steve and Laurene MacKenzie gave the following written report. 
The PVGS - Protection of Vulnerable Groups Scheme (it used to be called disclosure) position at St 
James's has not changed over the past year with no additional church activities requiring action on 
the safeguarding front.   

 
Laurene and Steve attended Diocesan safeguarding training at St Ninian’s Cathedral, Perth on 29th 
February. At this meeting, we were all reminded that safeguarding involves everyone in the church 
and not just those in official roles. It is everyone’s responsibility to make the church and its activities 
a safe place for all people and especially the young and the vulnerable. SEC advice is that church 
home visits should now be done in pairs and this will be considered by the Vestry in the future. 

 
The definition of regulated work with children and young people has not changed in recent years.  
Within the church, concerning vulnerable adults, the two areas of work that are included are 
pastoral visiting and outreach project work to people with particular needs.  Our Eucharistic 
Ministers who take home communion to people are considered to be pastoral visitors, so they all 
needed to join PVGS. Driving adults to events is not considered regulated work, so drivers do not 
need to join PVGS. Similarly, serving the elderly at the Pop In Café does not require PVGS 
membership. 

 
At the moment, all nine Eucharistic ministers at St James's are members of PVGS. Home communion 
has not been taken to members by the Eucharistic ministers since coronavirus lockdown began in 
March. A decision was taken during lockdown, that a St James’s rota for phoning members who 
were shielding was not possible due to the number of PVGS members available to operate it. 
However members have been encouraged to phone each other on a friendship basis. 

 
Four members of St James's are members of PVGS who volunteer to work with children and young 
people.  As Young Church has been dormant in 2019-20, these members have not been active in 
children’s work at St James’s. 

 
PVGS forms are not difficult to fill out and Laurene or Steve are always happy to assist if your 
volunteering activities at St James's require that you join the Scheme.   If you have questions about 
PVGS, regulated work or volunteering for church activities that you think may be covered by this 



legislation, please get in touch at any time with Laurene for activities with vulnerable adults and 
Steve for activities with children and young people.  We are very happy to help. 

 
There is clear information about safeguarding on the St James's website under the tab 
“Safeguarding” which is on the Home page. If you, or someone you know, are concerned that a child 
or vulnerable adult is at risk or has been harmed, or if you are concerned about the behaviour of 
someone towards children or vulnerable adults, you will find details on who to contact on this page. 

 
If you have any concerns about these matters please don't hesitate to contact Laurene or Steve with 
your concern, either after a service, by phone, or through e-mail. 

 
Laurene MacKenzie, Coordinator for Protection of Vulnerable Adults 
Steve MacKenzie, Coordinator for Protection of Children and Young People 

 
Adults - Laurene:   safeguarding@sjgd.org.uk   01259 212771 
Children – Steve:   safeguarding@sjgd.org.uk   01259 212771 07776177469 

 
Details of Safeguarding within the SEC can be found on the website at 
https://www.scotland.anglican.org/who-we-are/organisation/safeguarding/ . The Provincial Officer, 
Donald Urquhart, is always ready to answer any questions you may have or respond to your 
safeguarding concerns.  

 
Donald Urquhart, Provincial Officer – Tel – 0131-225-6357/07702-793553 
E-mail – protection@scotland.anglican.org 

 
12. AOCB 

 None. 
 

13. Date of next Vestry meeting 
 Tuesday 8th December 2020 at 7.30pm via Zoom. 
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