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As the staff for the Harrisburg Area Transportation Study (HATS), the federally 
designated Metropolitan Planning Organization (MPO) for the region, we work 
hard every day to understand the condition of our system and how it operates.  

Toward that end, we’re responsible for pulling together the Regional 
Transportation Plan (RTP), which looks at current and future conditions 
through 2045. More important to many people, we also work closely with 
PennDOT in programming design and construction funds over a much shorter 
term -- four years, to be precise -- to address our most immediate needs.

While the RTP provides us with goals and priorities and plenty of data about our transportation system, 
developing the four-year Transportation Improvement Plan (TIP) is also heavily dependent on local input 
for our “Project Pipeline.” 

With over 1,500 miles of federal aid-eligible roadways and hundreds of bridges in our regional system, the 
TIP can only be effective with this detailed, local information.

The importance of the Project Pipeline has been made even more important by the federal infrastructure 
bill. The measure has provided significant additional funding for HATS to focus on locally owned, but 
federally eligible bridges, plus the RTP Implementation Grant Program, which has provided $12 million for 
smaller scale projects across the region.  

The Pipeline is more important than ever because these programs 
have resulted in over 50 projects that were once only found in the 
RTP or Project Pipeline moving into design and construction!  

While the above success should be celebrated, it has depleted 
the number of high-priority projects found in the Project Pipeline. 
With the development of the TIP anticipated to start by mid-2023, 
the need to re-populate the Pipeline with high priority needs is 
obvious. 

It is our hope that you take this need as a challenge to provide us 
with quality candidates for the upcoming TIP.

What can you do to help us fill this pressing need? The process 
for submitting a candidate for the Project Pipeline is fairly simple: Whether you’re a municipal official, 
consulting engineer or member of the general public, you can easily fill out a Transportation Need Form 
on our website, which will start a coordination process to build the Project Pipeline.  

We invite you to work with us to make the types of transportation system changes that improve the 
quality of our assets, accommodate all modes of travel, improve safety, and reduce congestion.

Please feel free to reach out to us if we can help you in accepting this challenge.

From Executive Director Steve Deck, AICP

Transportation System Needs:
Everyone Has Some

The Voice of the Tri-County Regional Planning Commission since 1970

NEWSLETTER

https://www.surveymonkey.com/r/transportationneedform
http://www.tcrpc-pa.org
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By Lauren Weaver, Planner

SusqueCycle, the Tri-County Region’s new bike share program, officially 
launched last month. 

In October alone we welcomed 52 new riders who took a 
combined total of 120 rides. Not a bad start!

The bikes are located at six locations in Harrisburg and will be 
available to rent through the end of November. 

They’ll return again in the spring at additional locations, with even 
more racks planned for the region in the future. 

For now, you can find SusqueCycle bikes at:
 � N. 2nd & State streets;
 � the Broad Street Market;
 � City Island near the Walnut Street Bridge;
 � the Harrisburg Transportation Center (Amtrak station);
 � the Market Square Transfer Center;
 � and Strawberry Square.

An environmentally friendly alternative to driving, bikes are a great 
option for commuting to work and connecting with buses -- not to 
mention avoiding traffic and having to find parking! 

We would like to thank our bike share committee and our sponsor, 
the UPMC Pinnacle Foundation, for helping to make the SusqueCycle 
launch a success.

TCRPC and the Harrisburg Area Transportation Study are excited to expand transportation choices for all, while helping 
to reduce congestion, pollution and the reliance on singular vehicle usage in the region.

Check out the SusqueCycle website at www.susquecycle.org and follow us on Facebook to learn more and get 
started!

Bikes Are Back! Bike Share Returns to Harrisburg with SusqueCycle

At left, Transportation Planning 
Coordinator Andrew Bomberger is 

interviewed by local TV stations about 
the launch of the SusqueCycle regional 

bike share program.

At right, the new SusqueCycle bike rack 
located by the Market Square Transfer 
Center in downtown Harrisburg. Five 

additional racks are stationed around the 
city, with more coming to the region in 

the future.

https://www.tcrpc-pa.org/susquecycle-regional-bike-share
http://www.susquecycle.org
https://www.facebook.com/SusqueCycle
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http://www.hrg-inc.com
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Thanks to All Who Attended Our 2022 Annual Luncheon!
 

THANKS to everyone who attended our 
2022 luncheon on Oct. 5 at the Penn Harris 
Hotel in Camp Hill!

And special thanks to our guest speaker, 
Harrisburg Regional Chamber & CREDC 
President & CEO Ryan Unger (pictured 
below), who spoke about the region’s 
changing economic landscape and where 
we’re headed.

TCRPC’s annual luncheon is always a great 
opportunity for elected leaders, municipal 
officials, planners, developers, engineers 
and others to dine together, network and 
discuss the region’s future.

Stay tuned for news about our 2023 
luncheon, which we’re hoping to move 
back to our traditional first week of 
May!

PICTURE PERRY Snap Shot: County Comprehensive Plan Nearly Complete
By Jason Finnerty, Perry County Planning Coordinator

The PICTURE PERRY comprehensive plan is nearing completion. The Basic Studies section remains the main focus at 
this time with work remaining on the transportation, housing, energy, county and municipal administration portions.

Currently, 21 municipalities -- over two-thirds of the county -- will participate in Picture Perry. Three townships remain 
undecided, while six townships have opted not to join at this time.

To continue promoting the plan, staff presented information at the Annual Association of Township Officials Convention 
on Sept. 10 at the Newport Fairgrounds. Articles on Picture Perry also ran in the Perry County Times, Duncannon Record 
and New Sun-Times recently. Three factors have generated interest in participation: the opportunity to have the county 
provide assistance when applying for project grants; the chance to have a comprehensive plan prepared at no cost 
to the municipality; and promotion via social media, newsletters, outreach meetings, presentations and community 
surveys.

Municipal project vetting is now complete and the project sheets have either been reworked or removed from 
consideration at the request of each municipal governing body. For those not responding, the projects remain “as-is” in 
the plan as specified in our communication.

After the plan’s Basic Studies chapters are complete we will move into the notification process, including the public 
advertisement required by the state’s Municipal Planning Code, and coordination of the Public Hearing. Ideally we 
will finish on schedule by holding the public hearing and adoption process this year. The county will likely cover the 
joint municipal advertising expense for the initial public hearing and supply prepared resolutions for each municipal 
governing body to consider. After that it will be up to the municipalities to decide whether they will officially adopt the 
plan.

If a non-partnering municipality decides at a later date to adopt PICTURE PERRY, it would most likely be welcomed as a 
partner since this was the approach with the 2020 Perry County Hazard Mitigation Plan. For more information, contact 
Jason Finnerty.

https://picture-perry-dauphinco.hub.arcgis.com
mailto:jfinnerty%40tcrpc-pa.org?subject=
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YOUR PARTNER.
CREATING

THE FUTURE.

Planning Smart, 
Healthy, Resilient, 
and Sustainable 
Spaces for 
Everyone.

gannettfleming.com

I-83 EXIT 4 DIVERGING DIAMOND INTERCHANGE | SHREWSBURY TOWNSHIP, PA

http://gannettfleming.com
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SPONSOR TCRPC IN 2023
Your Support Makes Our Programs Possible!

Tri-County Regional Planning Commission is once again offering a number of promotional 
opportunities and benefits for its sponsors in 2023!

Our 2022 Sponsorships allow your organization to support ALL of our events and publications 
throughout the entire year, including:

 � Our ANNUAL LUNCHEON, 
a great opportunity for 
elected leaders, municipal 
officials, planners, 
developers, engineers and 
others to dine together, 
network and discuss the 
region’s future.

 � Our EDUCATION & 
TRAINING programs, 
offering multiple ways to 
expand your knowledge and 
earn professional continuing 
education credits.

 � Our free quarterly TCRPC 
NEWSLETTER, with a 
readership of nearly 3,000, including local and state government officials, municipal staff, 
planning commissioners, engineers, architects, builders, consultants, educators, nonprofits, 
activists and many more. It features news and updates about all of our diverse projects, 
education and training programs, upcoming events and everything else we’re up to.

We’re always on the lookout for new outreach opportunities, of course, so if any come up in 2023, 
your organization will be included in all promotional materials and event participation.

If you click on the brochure 
image above or at left, you can 
read about the sponsorship 
levels that are available to you, 
as well as the benefits that 
you’ll receive thanks to your 
generosity.

To take advantage of these 
opportunities and support 
TCRPC’s mission in 2023, 
including our various 
promotional efforts, please 
visit www.tcrpc-pa.org/
sponsorships and submit your 
sponsorship form soon!

Thanks!

Stronger When We Work Together!

http://www.tcrpc-pa.org/sponsorships
http://www.tcrpc-pa.org/sponsorships
https://www.tcrpc-pa.org/s/2022SponsorshipBrochure.pdf
https://www.tcrpc-pa.org/s/2022SponsorshipBrochure.pdf
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http://www.gibson-thomas.com
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HATS Update: Active Transportation Plan & RTP Project Pipeline
By Andrew Bomberger, Transportation Planning Coordinator

HATS Active Transportation Plan

Thanks to funding support from the PA Department 
of Conversation and Natural Resources’ Community 
Conservation Partnerships Program, the Harrisburg 
Area Transportation Study (HATS) will develop an Active 
Transportation Plan covering Cumberland, Dauphin and 
Perry counties. 

The plan will analyze current conditions for walking and 
biking in the region while identifying the most important 
on-road routes and off-road trails that connect our 
communities with places to live, work and play.

One of the most important parts of the plan will be outreach 
and engagement, especially with our municipal partners. 

Please contact Andrew Bomberger if your municipality has 
completed or is planning to pursue any bicycle, pedestrian 

or active transportation planning efforts,  or if it is interested in helping us develop and implement our vision for a more 
bikeable and walkable region.

Regional Transportation Plan Project Pipeline

HATS staff is once again asking the region’s municipalities, stakeholders 
and residents to help us identify the most current and important needs 
in our transportation system so they can be added to our Regional 
Transportation Program (RTP) Project Pipeline. 

The Project Pipeline is a comprehensive list of the region’s transportation 
needs. They are collected through our various engagement and outreach 
efforts, evaluated and prioritized according to the RTP’s goals and 
objectives, and then considered during development discussions of the 
Transportation Improvement Program (TIP). 

In the past two TIP development cycles, more than 20 transportation 
needs originating on our Project Pipeline have moved onto the TIP and 
into project development. 

To continue with this success, we need to make sure the Project Pipeline 
is as comprehensive and up-to-date as possible. The first step in that 
process is for interested folks to fill out our Transportation Need Form. The 
form allows you to locate and explain the need, as well as document any 
efforts or studies already underway to address it.

More information on the 2045 RTP, including a link to the Transportation Need Form, is available here.

https://www.wsp.com/en-GL
http://www.rettew.com
mailto:abomberger%40tcrpc-pa.org?subject=
https://www.surveymonkey.com/r/transportationneedform
https://www.tcrpc-pa.org/rtp-menu
https://www.surveymonkey.com/r/transportationneedform
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Every Detail MattersEvery Detail Matters

larsondesigngroup.com/services/transportation

Larson Design Group is an award-winning, employee-
owned Architecture, Engineering, Planning, and 

Consulting firm that is excited to partner with the  
Tri-County Regional Planning Commission.  

Our dedicated transportation experts have hundreds 
of years of combined experience delivering expertise, 

quality, and innovation to support all sizes of 
transportation projects including:

Traffic Planning & Engineering   |   Highway Engineering 
Bridge Engineering   |   Bridge Safety Inspection   

Construction Inspection Services

Creekview Road Interchange
Cumberland County

http://larsondesigngroup.com/services/transportation
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Water Resource Enhancement Program Gains Participants 
By Jerry Duke, Dauphin County Planning Coordinator

Eight Dauphin County municipalities recently joined the regional Water Resource Enhancement Program (WREP), 
which will improve water quality and provide better flood prevention for the region’s streams and groundwater.

These and all others who sign up 
by the end of 2023 will become the 
program’s “Founding Municipalities” 
and voting members of the WREP 
Advisory Committee, which will 
determine the direction of the 
program and levels of service.

To date, the Founding Municipalities 
include East Hanover, Halifax, 
Londonderry, Lower Paxton and 
Lower Swatara townships, and 
Middletown, Millersburg and Steelton 
boroughs.

TCRPC created the voluntary WREP 
program with Dauphin County 
to enable its municipalities to 
participate in regionalized services 
where it makes the most sense to 
do so. WREP will provide a central 
framework, coordinate efforts between municipalities, offer strategic partnerships, save time and effort, and ultimately 
cut local government costs by 60 to 90 percent.

The first project undertaken through WREP is the Conewago Creek Restoration Project in Londonderry Township, a 
watershed-based approach to fulfilling MS4 requirements, reducing local flooding and improving local water quality.

The project’s MS4 benefits for sediment reduction can be shared with other municipalities in the watershed (Highspire, 
Middletown and Steelton boroughs and Lower Swatara and Swatara townships) at a cost-effective rate. This is thanks to 
the efforts of Londonderry Township securing grant funding as well as Dauphin County’s contribution through a grant 
from the PA Department of Environmental Protection.

Several other municipalities have indicated their intention to join WREP and have taken some formal action. When we 
receive their documentation, the Dauphin County commissioners will hold a special signing event to execute all of the 
members’ agreements.

In the coming weeks, TCRPC will reach out to additional municipalities with information about the WREP program, 
answer any questions, and give them the opportunity join as Founding Municipalities. 

Contact Jerry Duke for more information.

Our Planning Toolkit: A Valuable 
Resource for Municipalities 
Around Region & State
TCRPC’s online “planning toolkit,” launched recently, 
provides local governments and the public about a 
wide variety of techniques and policies that promote 
up-to-date Smart Growth principles.

The site features fact sheets and model ordinances on 
numerous topics that you can download to help your 
community address planning-level issues in consistent 
and effective ways.

Visit the toolkit soon!

mailto:gduke%40tcrpc-pa.org?subject=
https://experience.arcgis.com/experience/5ed5c4d9f0324016a4001537a243f3ef/
https://experience.arcgis.com/experience/5ed5c4d9f0324016a4001537a243f3ef/
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• Transportation Planning  
   & Engineering
• Planning & Urban Design
• Traffic Engineering & Design
• Municipal & Civil Engineering
• Public Engagement
• Stormwater Management
• Emergency Management
• Environmental
• Architecture
• Rail & Transit
• Telecom & Utilities
• Geospatial Technologies
• Air Quality Monitoring
• Aviation www.MBAKERINTL.com

Troy Truax, AICP | Director of Planning
Troy.Truax@mbakerintl.com | (717) 213-6241

Brian Funkhouser, AICP | Senior Planner
Brian.Funkhouser@mbakerintl.com | (717) 213-6236

SERVING TRI-COUNTY
& SURROUNDING
COMMUNITIES

FOLLOW OUR SOCIAL 
MEDIA ACCOUNTS FOR 

NEWS & UPDATES!

Click the buttons

http://www.mbakerintl.com
https://www.facebook.com/TriCounty/
https://www.linkedin.com/company/1481553/admin/
https://twitter.com/TCRPC
http://www.kittelson.com
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Safety & Congestion Management Updates 
By Kyle Snyder, Planner

Updated Safety App

TCRPC recently updated its Safety Web Application 
with PennDOT’s newly released 2021 crash data. 
The app now includes data from 2017-2021 as well 
as some new features. While the Harrisburg Area 
Transportation Study (HATS) primarily focuses 
on state and local roadways, we’re now including 
interstate crashes on the app to present a more 
complete picture of the region. More filtering 
capabilities and crash attributes have also been 
added to the app.

Congestion Management Process

TCRPC has been discussing the possibility of 
creating a regional Congestion Management 
Process (CMP) with other Metropolitan Planning 
Organizations (MPO) in PennDOT District 8.

This approach -- with six MPOs in eight counties -- will provide a broader view of traffic congestion in the region. The 
HATS, York and Lancaster MPOs are required by the Federal Highway Administration (FHWA) to have a CMP; the 
Adams, Franklin and Lebanon MPOs are not required, but under the regional plan would be able to develop congestion 
management strategies.

“This is a really exciting prospect to work in conjunction with PennDOT and the other MPOs in District 8 to create a 
more comprehensive, regional approach to congestion management,” said TCRPC Executive Director Steve Deck. 
“Due to the interconnectivity of roadways within our region, congestion affects multiple regions simultaneously. This 
approach will allow us to work more cooperatively with our partners to analyze and address congestion in Southcentral 
Pennsylvania.”

Crash Responder Safety Week

November 14-18 is Crash Responder Safety Week, sponsored by the FHWA to raise awareness of the dangerous work 
first responders perform on our roadways. When crashes occur and you see flashing lights, please keep responders safe 
and SLOW DOWN AND MOVE OVER as outlined by PA’s Move Over Law.

This has been a busy year for safety and congestion management planning efforts at TCRPC. For more information 
about any of our ongoing initiatives, please email Kyle Snyder or call 717-234-2639.

Click image to visit app

https://www.surveymonkey.com/r/transportationneedform
https://dauphinco.maps.arcgis.com/apps/webappviewer/index.html?id=4a89e75ae5eb47f78c85e2b594b4eba7
https://www.penndot.pa.gov/TravelInPA/Safety/TrafficSafetyAndDriverTopics/Pages/Move-Over,-Slow-Down.aspx
mailto:ksnyder%40tcrpc-pa.org?subject=
https://dauphinco.maps.arcgis.com/apps/webappviewer/index.html?id=4a89e75ae5eb47f78c85e2b594b4eba7
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DESIGN
MATTERS.
AND E VE RY THING WE DO I S BY DE SIGN .
L A N DSCA PE A RCH I T ECT U R E. CI V I L ENG I N EER I NG. L A N D PL A N N I NG.

You’ll find many of our 
latest and archived meeting 

videos from the regional 
program, the Dauphin and 

Perry county planning 
commissions, HATS, the 
region’s Traffic Incident 

Management (TIM) teams, 
and more.

CLICK HERE 
TO EXPLORE!

http://www.dauphincounty.org
http://www.rgsassociates.com/
http://www.csdavidson.com
https://www.youtube.com/@tcrpc
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TCRPC Staff 
Steve Deck, AICP 
Executive Director

sdeck@tcrpc-pa.org

Diane Myers-Krug, AICP
Associate Director

dkrug@tcrpc-pa.org

Ana Avila-Tinoco
Administrative Assistant

aavila-tinoco@tcrpc-pa.org

Andrew Bomberger, AICP
Transportation Planning Coordinator

abomberger@tcrpc-pa.org

Jerry Duke, AICP
Dauphin County Planning Coordinator

gduke@tcrpc-pa.org

Jason Finnerty
Perry County Planning Coordinator

jfinnerty@tcrpc-pa.org

Timothy Jones
HPMS Coordinator/GIS Technician

tjones@tcrpc-pa.org

Alexa Korber
Planner

akorber@tcrpc-pa.org

Larry Portzline, APR
Communications Coordinator

lportzline@tcrpc-pa.org

Kyle Snyder, CFM
Planner

ksnyder@tcrpc-pa.org

Benjamin Warner
Planner

bwarner@tcrpc-pa.org

Lauren Weaver
Planner

lweaver@tcrpc-pa.org

PUBLIC INFORMATION & PARTICIPATION
This newsletter is a primary means, other than such items as may be 
published on the TCRPC website or broadcast by the general media, 
by which information concerning the Regional and Transportation 
Planning programs is made available to the citizens and public of 
the Tri-County Region. It is distributed four times a year and has a 
circulation of over 2,000. The meetings of the Regional Planning 
Commission and the Harrisburg Area Transportation Study are open 
to the public. Persons who wish to receive issues of this newsletter, 
obtain other information or comment about the planning programs 
should email planning@tcrpc-pa.org.

The preparation and distribution of the TCRPC Newsletter is financed 
in part by grants from the U.S. Department of Transportation,

the Pennsylvania Department of Transportation,
and Dauphin and Perry counties.

www.tcrpc-pa.org Dauphin County Veterans 
Memorial Building,

Home of TCRPC

112 Market Street, 2nd Floor, Harrisburg, PA 17101-2015
(717) 234-2639

Tri-County Regional Planning Commission

REQUEST A PLANNING CONSISTENCY LETTER

Many grant/funding programs require applicants to 
submit a letter from their local, county or regional 
planning agency to confirm that a project is consistent 
with local plans.

Click here to request a planning consistency letter, or call 
the TCRPC office at 717-234-2639 for more information.

You may also email us at planning@tcrpc-pa.org.

mailto:sdeck%40tcrpc-pa.org?subject=
mailto:dkrug%40tcrpc-pa.org?subject=
mailto:aavila-tinoco%40tcrpc-pa.org?subject=
mailto:abomberger%40tcrpc-pa.org?subject=
mailto:gduke%40tcrpc-pa.org?subject=
mailto:jfinnerty%40tcrpc-pa.org?subject=
mailto:tjones%40tcrpc-pa.org?subject=
mailto:akorber%40tcrpc-pa.org?subject=
mailto:lportzline%40tcrpc-pa.org?subject=
mailto:ksnyder%40tcrpc-pa.org?subject=
mailto:bwarner%40tcrpc-pa.org%0D?subject=
mailto:lweaver%40tcrpc-pa.org?subject=
mailto:planning%40tcrpc-pa.org%0D?subject=
http://www.tcrpc-pa.org
http://www.tcrpc-pa.org
https://www.surveymonkey.com/r/planningconsistency
mailto:planning%40tcrpc-pa.org?subject=
http://www.skellyloy.com
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