
SESSION 4 – SMALL GROUP LEADER’S GUIDE 

Resolving Everyday Conflict (No Reading) 

The Vertical Battle of Conflict (James 4:1-12) 

 

Open in Prayer 

Some thoughts and suggestions for your prayer time:  

• Pray that we would not be afraid of unmasking the deeper motives and idolatries of our own hearts and that 

we would love Christ more as these idolatries are revealed. 

• Pray that we would be wise, helpful, and kind as we draw out the purposes of the heart in others as well. 

• Pray that God will work heart change in us and use us to produce heart change in others that results in new 

words, choices, and actions. 

 

Time of Worship 

Spend time in musical worship. Some suggestions include:  

• How Deep the Father’s love For Us 

• Shine Into Our Night 

• The Power of the Cross 

 

Community Building Discussion 

Ask the group the following question. 

  

Question(s): 

Have you ever encountered a tip-of-the-iceberg situation in your life? If so, what are they? (For example, 

you hear a slight buzzing noise coming from the tunnel of your chimney; it persists for several weeks, only 

for you to realize that there is a massive bee nest nesting in your chimney. Your car begins to leak oil, only 

for you to find out that there’s something wrong with its transmission.) 

 

Transition 

What often crops up in our lives reveals a whole range of things going on beneath the surface of our hearts, 

much like the tip of an iceberg. This week’s small group study will be focusing on getting to the heart of 

conflict by going beneath the surface of our behaviors and actions and evaluating our heart motives and 

values. By the tender mercy of God, God shines the light on the deeper issues of our heart. This is where 

real and lasting change begins to happen as we begin digging a bit deeper through the help of the Spirit and 

his people. This is what our small group study is about. 

 

Read the Text 

Have everyone turn to James 4:1-12, and have someone in the group read it aloud. 

 

1 What causes quarrels and what causes fights among you? Is it not this, that your passions are at war within you? 2 

You desire and do not have, so you murder. You covet and cannot obtain, so you fight and quarrel. You do not have, 

because you do not ask. 3 You ask and do not receive, because you ask wrongly, to spend it on your passions. 4 

You adulterous people! Do you not know that friendship with the world is enmity with God? Therefore whoever 

wishes to be a friend of the world makes himself an enemy of God. 5 Or do you suppose it is to no purpose that the 

Scripture says, “He yearns jealously over the spirit that he has made to dwell in us”? 6 But he gives more grace. 



Therefore it says, “God opposes the proud but gives grace to the humble.” 7 Submit yourselves therefore to God. 

Resist the devil, and he will flee from you. 8 Draw near to God, and he will draw near to you. Cleanse your hands, 

you sinners, and purify your hearts, you double-minded. 9 Be wretched and mourn and weep. Let your laughter be 

turned to mourning and your joy to gloom. 10 Humble yourselves before the Lord, and he will exalt you. 

 

11 Do not speak evil against one another, brothers. The one who speaks against a brother or judges his brother, 

speaks evil against the law and judges the law. But if you judge the law, you are not a doer of the law but a judge. 12 

There is only one lawgiver and judge, he who is able to save and to destroy. But who are you to judge your 

neighbor? 

 

Before we jump into the questions under “Part II: Small Group Discussion,” would anyone like to share how your 

study of “Part I: Personal Study” was? 

 

If there is no [more] sharing, then let’s jump straight in to Part II: Small Group Discussion questions. 

  

Suggested Session Outline: 

• IN A LARGE GROUP – Discuss questions: 

o #2 

o #3 

 

• IN A SMALLER GROUP – Discuss the following questions, then reconvene as a large group and have one 

person in each group share: 

o #1 

o #4 

o #5 

 

Part I: Personal Study 

James 4 starts by pointing us to the tip of an iceberg, a problem we all see clearly in our lives: conflict. He writes in 

verse 1a, “What causes quarrels and what causes fights among you?” But then from verse 1b - 12, James describes 

the immense battle with God in our hearts floating beneath our daily skirmishes with one another. James explains 

that the nature of conflict has more to do with abandoning our love for God and less to do with applying the right 

principles or following the right formula in the heat of the moment.  

 

Take a few minutes to read and meditate on James 4:1-12, then begin answering the following questions. After doing 

your best to answer each question, look to the end for “Appendix - Personal Study Answer” and read through the 

answers provided. 

 

1. James starts by basically asking “why do you fight? What causes fights and quarrels among you?” If 

someone asked you, why do you get angry? What reasons would you give them? 

 

2. What specific desires do you find yourself fighting for? What do you want that you fight for? What do you 

fear losing that you fight to keep? 

 

3. In verses 2-3, what are the two wrong ways to handle our desires within our relationship with God? 



 

4. James is writing to people who profess to be Christians but when he comes to verse 4 of this chapter, he 

calls them “adulterous people!” Based on the discussion we’ve had about “desires.” Why does James use 

this term to describe his readers? 

 

5. In verse 6, James quickly helps us with the grief and discouragement of warring against God through our 

desires and reminds us, “He gives more grace.” In verses 6-10 we see the beauty of humble desires. Rather 

than fighting for our desires or judging those who fall short of our values, this is the person who entrusts 

their desires to God and finds his grace. What is grace and why is it worth humbling ourselves and our 

desires? 

 

6. Why should restored fellowship with God be more valuable than our desires and passions? 

 

7. Knowing that the two responses we can have toward God are either pride that invites his opposition or 

grace that invites his humility, what steps can you take to humble yourself before God and submit your 

desires to him? 

 

 
 

Part II: Small Group Discussion 

 

1. In session two, we discussed some of the damages conflict inflicts that should move us to hate sinful conflict 

and promote humble peacemaking. But James 4 helps us understand an even deeper reason to avoid 

ungodly conflict: It is a sin against God. As you consider conflict in your own life, how do you find yourself 

minimizing or replacing the truth about God in a conflict? (e.g. “In a conflict, I forget the mercy I have 

received and become like the unforgiving servant in Matt 18.” “In a conflict, I prioritize being right, being 

understood, or being respected over being a messenger of grace.”) 

 

Answers may vary 

 

Examples: 

• In a conflict, I care more about getting my way, or exerting my authority or opinions than I care 

about God or the other person. 

• In a conflict, I dehumanize the other person by putting the other person down, or slandering them, 

hence minimizing the truth that the other person is created in the image of God. 

• In a conflict, I would rather keep the peace and pursue my own comfort and safety in order to avoid 

the possible awkwardness of actually addressing sin or being confronted with my own sin. 

 

2. Connect idolatry to conflict. As you went through the James 4 study this week, how does living as an enemy 

of God through idolatry drive the daily conflicts we encounter with one another? 

 

Answer 

James 4 peels back the onion behind what motivates our actions, thoughts, and behaviors and why it 

motivates us. In verse 1, James, quite directly, tells us that the cause of our quarrels (conflict), and the 



cause of our fights (more conflict), is our passions that are at war within us. That’s the ‘what’. But ‘why’ does 

it motivate us?  

 

In verse 2, James writes that we murder, because we desire and do not have. Notice this careful distinction. 

The ‘do not have’ part is not an incidental detail. You see, it isn’t that we just desire. That’s not the problem. 

We are loving and desiring creatures. 

 

Not all desire is bad in and of itself. Is comfort bad, in and of itself? What about the desire for safety? In and 

of itself, these desires are not bad. And this distinction is crucial, because, as we can all attest, most 

conflicts that do arise in our relationships aren’t motivated by ill intentions or ill desires, but usually good 

intentions and good desires.  

 

When we have conflict with others, it isn’t usually because we want to pick a fight with the other person, just 

for the sake of it. The desire for your kids to go to sleep earlier, so they can get a good night’s rest is borne 

out of a good desire.  

 

But what often makes desire go bad is when we want it too much and want it more than loving God himself. 

Desires go awry when desires are pursued in inordinate amounts, as Augustine points out. Inordinate desire 

is what happens when a desire, like control, or comfort, is pursued more than our love for God. Desire 

becomes idolatrous when desire becomes inordinate.  

 

The problem isn’t that we are loving or desiring creatures. The problem is that we are idolatrous and 

adulterous creatures. The daily conflicts that we encounter with one another are motivated by our adulterous 

desires, desires that have taken the place of God himself. So we love our comfort more than we love God; 

we love safety more than our love for God. This is crucial to our understanding of sinful conflict. 

 

3. Connect restoration with God to restoration with others. In James 4:6 we read the hope filled phrase, “but he 

gives more grace.” Knowing that God promises to give grace to the humble, how does that provide hope 

and direction as you approach moments of conflict? 

 

Answer 

It is interesting to note that in Romans 2:4, the apostle Paul says that it is the riches of God’s kindness and 

forbearance and patience that is meant to lead us to repentance. It isn’t the wrath, or the anger, or the 

displeasure of God that leads us to repentance. In other words, grace is the motivator, not condemnation. If 

grace, then, is the motivator, it means that it is not only the hope for change in our conflicts, but it is also the 

power for change in our conflicts. Having received mercy from God, we show mercy to others. People who 

show no mercy to others are people who do not know mercy from God. When our vertical relationship with 

God has been repaired through Jesus, Jesus then becomes the bridge in our horizontal relationships with 

others. 

 

4. Consider the conflict you are currently wanting to work through this season, what are some of the main 

desires you are wrestling with and what should humility look like in the midst of these desires? 

 

Answers may vary 



 

5. Write a prayer confessing sinful desires based on your study of James 4, then share with one person this 

week what God has been teaching you about your heart through this study. 

 

Answers may vary 

 

Sharing and Prayer 

1. In session 1, we shared one conflict that we would like to see better resolved as a result of this season’s study. 

In what ways were you able to apply what your learned in the previous session this past week? (If you weren’t 

able to think of a current conflict, maybe share one conflict in the past that you would think through differently 

now). 

 

Be sure to follow-up on their prayer requests week to week as a way of tracking and encouraging change! 

 

 

 

 

 

2. What are some ways that you would like to continue to apply what you just learned in this session to your 

conflict? 

 

 

 

 

 

3. Share other prayer requests. 

 

  



Appendix – Personal Study Answers 

 

Please only read through these answers after you have done your best to answer the questions in Part I: Personal 

Study. 

 

1. James starts by basically asking, “Why do you fight? What causes fights and quarrels among you?” If 

someone asked you, why do you get angry? What reasons would you give them?  

 

Answers may vary. 

 

Notice what James does not say. He doesn’t say, “You are fighting because you’re genetically predisposed 

to conflict, or you are fighting because your spouse has a different family background, or you are fighting 

because hormones are raging, or because a demon of anger is at work, or because you aren’t being loved 

the way you were meant to be loved.” What does he say causes conflict? Your desires/passions that battle 

within you are what causes conflict. 

 

2. What specific desires do you find yourself fighting for? What do you want that you fight for? What do you 

fear losing that you fight to keep? 

 

Answers may vary. 

 

3. In verses 2-3, what are the two wrong ways to handle our desires within our relationship with God? 

 

1) We do not pray. “You do not have, because you do not ask.” When we remain silent toward God about a 

desire we show that the desire is in fact bigger than God and perhaps we see it as something too big for 

God to handle. But it’s likely that the desire has become so big that it has replaced God and so we do not 

pray because our hearts are actively worshipping someone or something else.  

 

2) We pray wrongly. “You ask and do not receive, because you ask wrongly, to spend it on your passions.” 

When we do talk to God about a desire, we show that our heart is seeking a different Kingdom and we use 

prayer not to humbly submit to God but to demand that God submit to our desires. This is the second wrong 

way James says we handle desires. 

 

4. James is writing to people who profess to be Christians but when he comes to verse 4 of this chapter, he 

calls them “adulterous people!” Based on the discussion we’ve had about “desires.” Why does James use 

this term to describe his readers?  

 

Jesus said in Matthew 6:24, “No one can serve two masters, for either he will hate the one and love the 

other, or he will be devoted to one and despise the other. You cannot serve God and money.” James raises 

this same point when discussing desires. If you are ruled by the same desires that rule the hearts of the 

world, then you are committing adultery toward God, you’re waging war against the Kingdom of God by 

seeking a Kingdom of self that opposes God. This is why James says, “whoever wishes to be a friend of the 

world makes himself an enemy of God.” 

 



5. In verse 6, James quickly helps us with the grief and discouragement of warring against God through our 

desires and reminds us, “He gives more grace.” In verses 6-10 we see the beauty of humble desires. Rather 

than fighting for our desires or judging those who fall short of our values, this is the person who entrusts 

their desires to God and finds his grace. What is grace and why is it worth humbling ourselves and our 

desires?  

 

Grace can refer to either the undeserved acceptance we receive through Christ or the power to become like 

Christ. Here it is referring to welcoming you back, receiving you, restoring fellowship. 

 

6. Why should restored fellowship with God be more valuable than our desires and passions?  

 

Because we know that it “purifies our hearts” (v.8). We also know that our relationship with God restores the 

right desires to our hearts as we are lead by his love and not controlled by the demands of our hearts. 

 

7. Knowing that the two responses we can have toward God are either pride that invites his opposition or 

grace that invites his humility, what steps can you take to humble yourself before God and submit your 

desires to him?  

 

Prayer and confession are clear starting points in this passage, but the second step could be asking for 

forgiveness from someone you’ve sinned against, a relationship where you’ve allowed your desires to rule 

how you relate to them. Then a third step could be a desire journal where you reflect daily on what was 

important to you and how you entrusted that desire to God for his glory. It could also be a time where you 

reflect on what went wrong and repent. 

 

  

 
 


