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INTRODUCTION 
 
 
The 2011 Wheeling Park District Annual Report has been prepared to provide you, the Board of 
Commissioners and interested residents, a review of the past year. This report presents an 
overview of the Park District, highlights the accomplishments and challenges experienced in 
2010, and discusses areas of operation, as well as each department within the Park District. 
Also, statistics and financial analyses are included from 2007, 2008, 2009 and 2010 for the 
purpose of comparing 2011 to previous years. 
 
 
I. DESCRIPTION OF OPERATIONS 
 
The Wheeling Park District, incorporated in 1961, is located in northern Cook and southern Lake 
Counties, and is 27 miles northwest of downtown Chicago. The Park District serves a population 
of approximately 38,000 residents living within the Village of Wheeling and small portions of 
Prospect Heights, Buffalo Grove, and Arlington Heights. It encompasses an area just over 8.5 
square miles. The Park District is considered to be a primary government – providing a full 
range of recreation activities, public open space, recreational facilities, a full-service country 
club, and districtwide events for its communities.      
 
The Park District is governed by an elected, seven-member board, and operates under a Board-
Manager form of government, with its primary purpose being to provide parks and recreational 
opportunities to its residents. Services provided include recreation programs, park management, 
capital development, and general administration. The Park District manages 17 sites on 
approximately 303 acres. Recreational facilities operated by the Park District include one 
undeveloped natural area, ten parks, one outdoor aquatic center, one community recreation 
center, one indoor aquatic center, a fitness center, historical museum, two community 
gymnasiums (shared with Community Consolidated School District #21), and a championship-
quality golf course and banquet facility, as well as a number of softball/baseball diamonds, 
football and soccer fields, playgrounds, and picnic shelters.  
 
 
II. 2011 DISTRICTWIDE ACCOMPLISHMENTS  
 
Revising the Park District’s mission statement and evaluating its communication efforts in 2004 
was the genesis of a change process that began to move the Agency to function as a strategy-
focused organization. This transformation instilled a sense of common purpose, identified 
shared organizational values, and established a set of key, strategic initiatives that provide an 
aligned course of direction in meeting the Park District’s mission today and in the future. The 
presence of an ongoing, strategic planning process has created a better sense of order, 
channeled resources in a direction that yields the greatest benefit to Park District resident 
taxpayers and other guests and, overall, has focused efforts on what is truly important for the 
organization. The Park District’s key, strategic initiatives and targeted outcomes continue to 
include: 
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 Strategic Initiatives  Targeted Outcomes 
  
 Quality Guest Services & Experiences = Loyalty & Retention 
 Internal Process & System Improvements = Effectiveness & Efficiency 
 Long-term Financial Strategies = Financial Stability 
 Community Relationships = Community Partnerships 
 Continuous Learning Environment = Motivated & Knowledgeable Employees 
 
In 2011, all Agency, department, and individual goals and objectives were developed in support 
of Park District strategic initiatives, and targeted to achieve outcomes in carrying out its mission. 
 
Quality Guest Services & Experiences 
 
Goals and objectives accomplished in 2011 supporting this strategic initiative include: 
 

• Aligned park and recreation services with guest need 
o Assessed and initiated park and recreation program and service changes, as 

indentified in the 2010 Community Attitude and Interest survey results 
o Monitored economic trends and adjusted park and recreation services accordingly 
o Committed resources to provide necessary park maintenance improvements 
o Continuously measured and evaluated guest satisfaction 
o Reviewed and implemented ADA improvements at Northside and Husky Parks 

 
• Completed 2011 Major Projects in accordance with the 2011 Major Projects Schedule 

o Evaluated, determined and/or completed Chevy Chase projects 
 Determined Grand Ballroom bar improvements 
 Completed exterior painting 
 Evaluated outdoor patio 

o Completed Northside Park renovation 
o Completed purchase and remodel of Parks and Facility Services Building 
o Painted and updated Arctic Splash – sound system, sound panels, graphics 
o CRC restroom improvements 
o Childerley Park improvement  

 
Internal Process & System Improvements 
 
Goals and objectives accomplished in 2011 supporting this strategic initiative include: 
 

• Developed implementation plan for districtwide security systems 
 

• Environmental Practices and Standards 
o Implemented Smart Energy Design Assistance Center (SEDAC) recommendations 

at Chevy Chase 
 

• Obtained Park District Risk Management Association (PDRMA) Reaccreditation 
 

• Reviewed and updated Agency internal controls 
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Long-Term Financial Strategies 
 
Goals and objectives accomplished in 2011 supporting this strategic initiative include: 
 

• 2011 Year-end Transfers 
o Generated a transfer of $1,125,000 from the Corporate Fund and $875,000 from the 

Recreation Fund to the Capital Projects Fund 
 

• Maintained program and facility revenue 
o Generated a surplus, net of capital, of $643,319 against a budgeted amount of 

$706,570 at Traditions at Chevy Chase 
o Generated a surplus, net of capital, of $923,818 against a budgeted amount of 

$950,374 in Food & Beverage at Chevy Chase  
o Generated a surplus, net of capital, of $146,604 against a budgeted amount of 

$95,111 in the Fitness Center  
o Generated a surplus of $424,306 against a budgeted amount of $349,667 in 

Recreation Programs 
o Generated a surplus, net of capital, of $150,145 v. a budgeted amount of $18,834 at 

the Aquatic Center 
 

• Increased alternative revenue sources 
o Received $17,670 in electric and gas energy grants from the Illinois Department of 

Commerce & Economic Opportunity to implement an energy management system at 
Chevy Chase 

o Awarded $1,000 from PDRMA for a wellness grant for planning to offer an innovative 
employee wellness program to be implemented in 2012 

o Held the Family Learning Program Golf Benefit that generated $10,000, offsetting the 
Park District’s financial contribution to the program  

 
Community Relationships 
 
Goals and objectives accomplished in 2011 supporting this strategic initiative include: 
 

• Continued cooperative, working relationship with the Village of Wheeling (VOW) in order 
to improve the overall quality of life in the community 
o Maintained a positive, cooperative relationship with the Pavilion Senior Center 
o Provided staff volunteers to support various programs at the Pavilion Senior Center 
o Worked with VOW to provide an American Idol homecoming for Haley Reinhart 
 

• Maintained and fostered continuing partnerships with School Districts #21 and 23, and 
Wheeling High School 
o Built on current opportunities offered through the Family Learning Program 
o Created volunteer opportunities for Wheeling High School (WHS) students at Park 

District special events 
o Worked with Township High School District 214 to collaboratively complete a 

FieldTurf project at WHS 
 

• Continued/developed working relationships with State Representatives and Senators, 
other governmental agencies, community businesses, and service organizations, 
including school districts, library districts, Chamber, and Rotary 
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Continuous Learning Environment 
 
Goals and objectives accomplished in 2011 supporting this strategic initiative include: 
 

• Provided learning opportunities supporting a mission- and values-driven organization for 
the staff and Board, focusing on staff development in key skill sets, as well as effective 
communication and leadership training 

 
Wheeling Park District 50th Anniversary 
 
To commemorate the 50th Anniversary of Wheeling Park District, staff organized a series of 
events and activities throughout the year. A logo was developed and used on all staff attire, 
signage, stationery, and promotional materials. 
 
A free party for the community was held on Sunday, January 16, with approximately 450 guests 
in attendance. The Community Recreation Center was decorated with gold balloons, signs, and 
memorabilia. Children enjoyed giant inflatable play equipment in the gym, while those interested 
in watching football could view the game on a large-screen TV. Games that have been around 
for decades, including Twister, Jenga, checkers, Rummy, and Mancala, plus the latest Wii 
games, were offered upstairs. Free skate rental was available for everyone who wanted to glide 
on the rink outside the CRC that featured the 50th Anniversary logo in the ice. A display solicited 
guesses about where the 25th Anniversary Time Capsule was buried in 1986. 
 
On July 4, the Park District hosted a free Independence Day celebration for the community that 
kicked off with the Sis Boom Bike and Pet Parade. Approximately 200 guests attended the 
event. Pets and their owners, led by Park District mascots Petie the Polar Bear and Willie the 
Whale, followed on foot and on decorated bikes, trikes, scooters, strollers, and wagons from the 
CRC to the “secret” location of the time capsule in Heritage Park. Park Commissioners dug up 
the time capsule with gold shovels in front of the Parks and Facility Maintenance building off of 
Wolf Road. The party moved to the Aquatic Center with live music and games throughout the 
afternoon.  
 
To commemorate five decades of serving the community, many 50th Anniversary special offers 
were made available to guests. Arctic Splash indoor pool had 50-cent admission Friday, May 6. 
Chevy Chase Country Club hosted a July 4 celebration in the Gable Room, and Traditions at 
Chevy Chase offered 50th Anniversary golf rates. The Fitness Center held five free Saturday 
workouts in the parks from June 25 through July 23. The Aquatic Center had 50 percent off on 
three Mondays, 50-cent water bottle refills, souvenir Thursdays for the first 50 guests, 50-cent 
popcorn day on July 1, and 50 percent off ice cream sundaes on August 5. 
 
On Wednesday, September 21, a commemorative 50th Anniversary section was published in the 
Daily Herald newspaper and delivered to subscribers in Wheeling, Buffalo Grove, Prospect 
Heights, Mount Prospect, Lincolnshire, and north Arlington Heights, reaching a total of 17,593 
households. The issue featured Wheeling Park District history, in addition to outlining plans for 
the future.  
 
From the first day of fall on September 23, through Veterans Day, November 11, a contest 
entitled 50 Days of Fall ran on Wheeling Park District’s Facebook page. The first person to post 
the correct answer to the daily trivia question won a prize. All the questions related to the history 
of Wheeling Park District for the past 50 years. At the start of the contest, Wheeling Park 
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District’s Facebook page had 219 friends; at the conclusion of the contest, the number had 
increased to 446. 
 
Items from the 25th Anniversary Time Capsule were placed in one of the CRC lobby display 
cases. During the year, staff collected items to include in the 75th Anniversary time capsule. The 
new time capsule will be buried in a secret location sometime in the spring, to be brought up in 
the year 2036.  
 
Heritage Park Redevelopment 
 
This highly visible, cooperative effort among Wheeling Park District, the Water Reclamation 
District of Greater Chicago (MWRDGC), and the Village of Wheeling continued to move forward 
in 2011. The bulk of the effort earlier in the year was spent reviewing the various submittal 
documents, and developing cost comparisons to assess the estimated total cost to the Park 
District.  
 
Staff also participated in ongoing planning and design discussions with both MWRDGC and 
AECOM throughout the year, resulting in the final contract documents that were released for bid 
on November 9, 2011. In addition, with the assistance of the Park District’s engineering 
consultant, staff negotiated a Letter of Agreement to secure the Park District’s financial 
commitment to the overall cost of the project.  Pegged at 0.6136% of the bid price, staff expects 
the equivalent of $13 million dollars of passive and active recreation at no cost to the Park 
District. 
 
In 2011, staff also devoted a considerable amount of time ensuring the Board of Commissioners 
and members of the general public were thoroughly informed of the status of the project. 
Throughout the year, staff made five Heritage Park Development presentations to the Board, 
including a walking tour of the park that highlighted the upcoming changes. In addition, through 
the Park District’s seasonal program guides, In the Know newsletter, and the local media, staff 
continued to keep this project in front of the community.  
 
Heritage Park will continue to be a top priority of the entire Park District as this project shifts 
from the planning and design phases into construction in 2012. 
 
Parks and Facility Services Building 
 
On April 22, 2011, the Park District purchased a vacant building at 245 Egidi Drive in Wheeling 
for $2.5 million dollars to replace the existing Parks and Facility Maintenance building.  The 
existing facility will be torn down to make way for the construction of a stormwater retention 
basin as part of the Heritage Park Redevelopment project.  The funds for this purchase came 
from the MWRDGC as part of the agreement. 
 
The new 39,000 square-foot facility with over 33,000 square feet of warehouse space, will 
house vehicles, mowers, tools and equipment.  Centrally located to the district’s operations, the 
building size and configuration met the criteria of the space needs analysis conducted by the 
park district.  The purpose of the analysis was to find an existing vacant building in Wheeling to 
serve the current and future needs of the district.   
 
Northside Park Renovation 
 
As covered in Annual Reports from prior years, staff prepared OSLAD Development Grant 
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applications in 2009 and 2010 to solicit funds from the Illinois Department of Natural Resources 
for development of Northside Park. Unfortunately, both requests for funding from the IDNR were 
not accepted, and the Board of Commissioners determined to move forward with the 
development of the park in 2011 without assistance. 
 
The design of the park was prepared prior to the first grant submittal in 2009 utilizing the 
“People-driven Design” process. As such, the scope of work in 2011 concentrated on 
preparation of construction documents and the subsequent development of the park. 
Recognizing the talent and skills within the Park District, staff bid the construction of the asphalt 
path and ball field fencing, while the remainder of the park, including the play structure and 
safety surfacing, was constructed and installed by in-house staff. 
 
Although the community is already experiencing the excitement of this new playground, a park 
dedication is planned for Spring 2012. 
 
Husky Park Expansion 
 
In late 2010, the Park District acquired a residential property adjacent to Husky Park in order to 
provide increased visibility and additional access into the park.  In 2011, staff moved forward 
with plans to achieve these goals. 
 
Staff began the development process by soliciting proposals from demolition contractors to 
demolish the structures on the property and restore the site to a condition suitable for turf. A 
paving contractor then constructed an asphalt path from the existing sidewalk on West Norman 
Lane to the existing pathway within the park.  Park District staff provided the finishing touches 
by fine grading, laying sod and constructing a park sign. 
 
The result has been dramatic, exposing a view into the park that was previously inaccessible; 
however, more importantly, the residents now have a connection to their neighborhood park. 
 
Wheeling Park District and School District 214 Partnership 
 
The Wheeling Park District Board of Commissioners approved an agreement with High School 
District 214 to pay for half the installation cost of synthetic turf at Wheeling High School. 
 
The partnership allows Wheeling Park District significant access to the fields during the 
evenings, on weekends, and days during the summer to support soccer, football, and other 
programs.  Through the park district, Wheeling residents will have access to the field.   
 
Construction on the field began in May of 2011 and was ready for the first games of the fall 
season.  The dedication took place on Friday, September 16, 2011, at the annual Hometown 
Celebration.   
 
GFOA Reporting Award 
In 2011, the Park District received its seventh Certificate of Excellence in Financial Reporting 
from the Government Finance Officers Association of the United States and Canada.  
 
Transfers to Capital Projects Fund 
 
The year 2011 brought positive results to the Wheeling Park District.  Debt retirement, continued 
conservative practices, and favorable weather conditions led to a successful year for the 
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District, despite a continuingly stalled economy. Surpluses were realized in each of the three 
major funds, and, as each fund exceeded expectations relative to the budget, this allowed for 
significant transfers to the Capital Projects Fund. 
 
The District continues to work towards creating sufficient funds held in reserve to allow for the 
future purchase of capital assets for new opportunities, as well as replacement items. In 2011, 
$1,125,000 ($666,429 budgeted) was transferred to this fund from the Corporate Fund. 
Additionally, $875,000 ($350,012 budgeted) was transferred from the Recreation Fund. Further, 
in 2011, a reserve of $50,000 was set aside in the Chevy Chase Country Club Fund capital 
projects. 
 
Since the District began transferring surpluses in 2008, the Corporate Fund has transferred a 
total of $2,636,462 to the Capital Projects Fund. The Recreation Fund began making transfers 
the following year and, to date, has transferred $1,466,876. Through 2011, over $4,100,000 has 
been transferred to the Capital Projects Fund. 
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PLANNING AND DEVELOPMENT 
 
 
I. DESCRIPTION OF AREA 
 
Although the past several years have seen Planning and Development focus on planning and 
design initiatives, 2011 was a year of design and development as projects, such as the 
expansion of Husky Park and the development of Northside Park, were completed. These 
projects were undertaken in clear support of the Wheeling Park District’s continuing commitment 
to the neighborhood parks and part of the Comprehensive Plan. 
 
In addition to these significant neighborhood projects, staff also designed a landscaping 
upgrade to the Chevy Chase Country Club building frontage, prepared a design concept for an 
outdoor patio adjacent to the Grand Ballroom, and, working with Lake County, designed and 
permitted a rain shelter in the northwest corner of the golf course.   
 
As stated in previous Annual Reports, the redevelopment of Heritage Park continues to be the 
most significant project contemplated by the Wheeling Park District, and its success will rely on 
cooperative effort and thoughtful planning. Oversight and clear direction of this exciting project 
remains a top priority. In 2011, this project moved beyond the planning stage. Staff spent 
considerable effort on the review of the extensive contract documents, and in November 2011, 
the project was let for public bid. 
 
 
II. CAPITAL PROJECTS 
 
Chevy Chase Landscaping 
 
Planning and Development staff has been working with Chevy Chase Country Club staff, as well 
as Parks staff, to develop aesthetic and functional improvements to Chevy Chase Country Club.  
One such improvement is the landscaping in front of the Country Club. The landscaping at the 
entrance to the Devonshire Room had become overgrown in some areas and sparse in other 
areas; in effect, obscuring the building and detracting from the attractive architecture of the 
facility. The larger scrub trees were removed, exposing the building and windows, while a 
variety of small deciduous shrubs were planted to accent the existing rough stone benches and 
slabs adjacent to the building. 
 
Chevy Chase Rain Shelter 
 
Similarly, staff worked with Chevy Chase staff to create a rain shelter at the junction of two 
pathways near the fifth hole green. The permit for the shelter was obtained from Lake County 
Planning in Fall 2011, and staff was able to begin the site layout in December 2011. The 28’-
diameter hexagonal, open-sided shelter has a second-tier shingle roof, and sits on a surface of 
brick pavers and flagstone. 
 
This structure will become a welcome respite for golfers seeking shelter from the rain or the sun.  
In addition, it can also function as a programmable space for the golf course. 
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III.   PLANNING AND DEVELOPMENT PROJECTS 
 
Chevy Chase Outdoor Patio 
 
This enhancement to Chevy Chase Country Club was initiated in 2010. In 2011, staff refined the 
design concept and began the pre-permitting process with Lake County Planning to ensure a 
smooth development process in 2012. 
 
At nearly 3,500 square feet, the patio will provide the Country Club with the ability to offer 
another attractive amenity to guests looking for an outdoor setting.  
 
Meadowbrook Tot Lot 
 
Acquired in 1962 as Wheeling Park District’s first park, Meadowbrook Tot Lot had become 
underutilized over the years, while families enjoyed the new playground in the southeast corner 
of Heritage Park.   
 
With the planning of Heritage Park progressing, staff determined the Heritage Park playground 
equipment (installed in 2006) would be well suited at Meadowbrook Tot Lot.  Since this also fit 
with the District’s commitment to neighborhood parks, staff developed a conceptual plan and 
began the process of working with the Village of Wheeling to obtain the necessary approvals 
and permits to construct the playground in 2012. 
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COMMUNITY RELATIONS 
 
 
I. DESCRIPTION OF AREA 
 
Wheeling Park District Community Relations operates as part of the Park and Recreation 
Services Department. The primary purpose of the Community Relations Division is to increase 
the community’s awareness of Wheeling Park District, and produce quality special events for 
the community.   
 
 
II. COMMUNITY RELATIONS 
 
Promotions and Publications 
 
In 2011, Wheeling Park District continued to publish a program guide three times per year. This 
periodical is produced professionally, is of high quality, and consists of a winter/spring edition, a 
summer edition, and a fall edition. The program guide is the number one tool used by the 
community to learn about program information regarding Wheeling Park District.  
 
Staff also manages the Park District’s website – www.wheelingparkdistrict.com. The design 
features an interactive, scrolling calendar of events, and rotating photos to keep the site looking 
fresh.  
 
Separate, specialized newsletters were produced by staff for the schools, fitness members, and 
aquatics members. The aim of these newsletters is to get program and facility information to a 
smaller, targeted group of residents and guests.  
 
The districtwide newsletter, In the Know, was published twice in 2011 and distributed to 
residents. 
 
Guest Appreciation Days 
 
Guest Appreciation Days were conducted in March, June, September, and December 2011. To 
add interest and increase guest service, as well as offer local businesses a chance to freely 
promote themselves, a company or organization was asked to host each Guest Appreciation 
Day.   
 
2011 guest hosts included Edwardo’s Natural Pizza, Village of Wheeling Senior Pavilion, and 
the Park District Fitness Center. In addition to activities and giveaway items provided by each 
guest host, the Park District continued to provide complimentary water, juice, and snacks to 
guests.  
 
State of the Park District Address 
 
2011 featured the sixth annual State of the Park District Address. This assemblage took place at 
Chevy Chase Country Club on February 22, and consisted of a formal presentation by the 
President of the Board of Commissioners, and the Executive Director. The Address highlighted 
the accomplishments of 2010, and gave those in attendance a glimpse into 2011 and beyond. 
Community VIPs and the public at large were invited to this ceremony; attendance was in 
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excess of 50. Preceding the Address, there was a 30-minute networking social catered by 
Chevy Chase Country Club.  
 
Continuing with the practice started in 2007, the Park District created a short video about the 
Park District, entitled Memorable Experiences in 2010. This video was shown for the first time at 
the Address and was used throughout the year as a promotional piece. 
 
Village of Wheeling 
 
Staff remained committed in 2011 to working closely with personnel from the Village of 
Wheeling to execute the highest-quality events possible. Examples of this were seen in the 
continued progress of the Heritage Park redevelopment, Rockin’ with the Cops at the Aquatic 
Center, and staff training conducted by the Wheeling Police Department.  
 
Further collaboration took place in the area of Senior Services.  Park District staff and Village of 
Wheeling staff cooperatively worked to provide programs and events for seniors.  These events 
included recognition lunches, holiday parties, and multiple programs. 
 
Wheeling Rotary 
 
Consistent with the Agency’s goal of continuing to establish and improve partnerships with 
government organizations, corporate Wheeling, and other community groups, the Director of 
Park and Recreation Services has maintained a membership in the Wheeling Rotary Club.  
 
The Rotarians meet weekly at Chevy Chase Country Club, and hold several events there as 
well, including the annual holiday party and Calcutta fundraiser. 
 
Parks Day at the Capitol 
 
Staff participated in the 2011 Parks Day at the Capitol in Springfield by setting up a display 
booth inside the Capitol building to showcase the many parks and recreational opportunities that 
the Wheeling Park District has to offer. Promotional literature and giveaway items were also 
handed out. 
 
Wheeling Park District participates in this event annually in order to increase awareness of the 
Agency and call attention to the importance of parks and recreation in Illinois. The District’s 
booth was visited by state legislators, and staff members employed in the offices of several 
state legislators, as well as numerous members of the general public. Staff also stopped by the 
offices of legislators to provide them with information about the happenings at the Wheeling 
Park District. 
 
Parks Day at the Capitol preceded the Illinois Association of Park Districts (IAPD) Legislative 
Reception and Conference, which staff was also able to attend. These two functions provided a 
great opportunity to speak to the importance of parks and recreation on a state level. 
 
Family Learning Program 
 
The Wheeling Park District continued its partnership with Community Consolidated School 
District #21 for the Family Learning Program, and added to the array of services in 2011.  This 
program provides educational learning opportunities for the Spanish-speaking parents of 
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children in the school district.  The partnership calls for the Park District to provide recreational 
opportunities for children at the school sites while their parents take classes.   
 
There were three sessions of the 2011 program: fall, spring, and summer. This program took 
place at London Middle School, Eugene Field School, Mark Twain School, Holmes Middle 
School, Booth Tarkington School, and Harper College extension site in Wheeling. Staff 
estimates the combined attendance for the three semesters at all sites was nearly 1,300 
participants.   
 
As part of the program, the Park District also hosted an end-of-year pool party in June at the 
Aquatic Center, which drew over 325 participants. The ECDEC family celebration in April 
attracted approximately 1,000 participants to the CRC for an evening of family entertainment.   
 
Middle School Intramurals continued in 2011 as well, with roughly 550 participants from three 
Wheeling schools participating at the CRC during after-school hours.   
 
The Family Learning Program Benefit Golf Outing (formerly the Scholarship Golf Outing) was 
held on August 9 at Chevy Chase Country Club. This event was a cooperative effort between 
the Park District and School District #21. The outing raised $10,000 to support this vital 
community program.  
 
Miscellaneous 
 
The District continued to work toward increasing the exposure and presence of the Wheeling 
Park District within the community by making a conscious attempt to be involved – or have 
representation – in all community functions with the Village, schools, and library. These efforts 
are far too numerous to list, but include such items as advertising in Wheeling and Buffalo 
Grove High Schools’ sports program publications, sponsoring and participating in the Wildcat 
Spur Club Golf Outing, sponsoring the Wheeling Hardwood Classic, supporting Rockin’ With the 
Cops and National Night Out, and donating complimentary passes to Boy Scouts, Girl Scouts, 
schools, PTOs, churches, and various other community groups. 
 
 
III. DISTRICTWIDE SPECIAL EVENTS 
 
Community special events are a series of entertainments produced by the Park District for the 
sole purpose of providing community-oriented activities to the residents at little to no charge.  
Most fees involved with these occasions are to cover direct expenses, rather than to gain profit.  
The Park District takes an approach of spending $1 per resident in free recreation for these 
events.  
 
50th Anniversary Celebration 
 
On Sunday, January 16, approximately 450 guests attended a wintery celebration at the CRC to 
commemorate the formation of the Park District. Food, games, outdoor ice skating, hay rides, 
and a big screen projection of the Bears game enhanced the event. The 50th Anniversary 
Celebration served as the official kick-off event for a year of special events reflecting the past 
and looking toward the future of the Park District.  
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Holiday Egg Hunt 
 
On Saturday, April 16, children hunted for plastic eggs throughout Childerley, Horizon, and 
Pleasant Run Parks. The first hunt at Childerley Park began at 10 a.m. and drew the largest 
crowd (several hundred children and their families). Horizon Park also attracted approximately 
100 children and family members though the weather was less than comfortable.  At the final 
destination, Pleasant Run Park, nearly 100 guests braved the freezing drizzle to hunt for eggs.   
 
The Wheeling Jaycees contributed by providing volunteer staffing, and snacks for the kids.  The 
Wheeling Park District mascots and Peter Rabbit were present for each hunt, and were 
available for photos with the families in attendance.  
 
Fiesta del Sol 
 
Based on the attendance success of the 2009 Fiesta del Sol, the event was repeated in 2010 
and on Sunday, June 26, 2011. Chamber Park was once again the location for this richly 
cultural event. Activities included inflatable play equipment for the children, crafts, music, and 
dancing. Bingo returned as a popular attraction. Food vendors from the community, such as 
Lupita’s Bakery, were on hand to sell snacks. A new Park District connection was developed 
with Los Posados Restaurant of Wheeling specifically for this event. Los Posados sold pork, 
beef, and chicken tacos to hungry guests.  
 
Summer Entertainment Series 
 
The 2011 Summer Entertainment Series was once again a combination of movies and concerts.  
On six Wednesdays, from June to August, concerts were held on the deck at the Aquatic 
Center. Admission to the facility was free, and guests lined up early to be sure to be admitted. 
The bands selected were all local, in an effort to highlight the amazing talent found throughout 
the Wheeling area. Each concert attracted more than 500 guests to the Aquatic Center.  This is 
a substantial increase from 2010 (the first year the concerts were held on the pool deck).   
 
Movies were broadcast at local parks, also with free admission. The highest attendance for 
movie night occurred at Pleasant Run Park, with the next highest at Chamber Park.   
 

6/20 Movie  Despicable Me    Denoyer Park 
6/29 Concert Nance the Band    Aquatic Center 
7/6 Concert Dupage Band     Aquatic Center 
7/11 Movie  Megamind     Twain School 
7/13 Concert Blue Road     Aquatic Center 
7/20 Concert Mistaken Identity    Aquatic Center 
7/27 Concert Timbre      Aquatic Center 
8/3 Concert Buffalo Grove Jazz Band   Aquatic Center 
8/15 Movie  Tangled     Pleasant Run Park  

 
Teen Back to School Bash/Pre-New Year’s Eve Bash 
 
On Friday, August 26, from 7 to 9 p.m., the Aquatic Center was opened to all local teens for a 
Back to School Bash. Over 200 middle school students from Holmes, London, and MacArthur 
danced to a DJ, feasted on snacks from the concession stand, and mingled with friends on the 
pool deck.   
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Based on the success of this first party, a second was held on Thursday, December 29, at the 
CRC. Once again, a DJ entertained the kids, while WaPaGhetti’s sold pizza. Attendance soared 
to 190, with children from all local schools represented.   
 
Pigskin Party in the Park 
 
On Sunday, October 16, the televised broadcast of the Bears game kicked off the third annual 
Pigskin Party. Several changes were made to enhance the event in 2011. Pre-game 
entertainment was provided by Dupage Band. The group rocked out a variety of classic and 
contemporary rock hits to the enjoyment of the attendees. Food and beverages were provided 
by Chevy Chase Country Club. T-shirts were sold, as well as 50th Anniversary items – all to 
benefit the ME Campaign.  Raffle prizes were donated by WaPaGhetti’s, Edwardo’s, and Chiro 
One.  All raffle sales benefitted the Park District’s ME Campaign.   
 
BooNanza! 
 
2011 marked the third annual BooNanza! held at the CRC on Friday, October 28.  The highly 
successful event drew a crowd of 500. New to the event for 2011 was the time – 4 to 6 p.m. – to 
accommodate a full school day for School District 21 students.  Repeating from the 2010 event 
were the various inflatables in the gym, storytelling in the Preschool wing, hayrides throughout 
Heritage Park, and pumpkin decorating.   
 
Family Learning Program Benefit Golf Outing 
 
While still considered a community event, the Family Learning Program Benefit Golf Outing has 
a different objective than the other endeavors, as its only goal is to collect as much revenue as 
possible to support the Family Learning Program. 
 
The 2011 Golf Outing was held on Tuesday, August 9. The proceeds netted were in excess of 
$10,000. Much of the revenue generated was from sponsors and contributors, golfers, raffle 
prizes, and dinner guests. 
 
The event featured 33 foursomes for golf, 55 additional guests for dinner only, and over 27 
sponsors and contributors. Raffle tickets were sold throughout the day and featured several 
donated prizes. The prizes ranged from restaurant gift certificates to foursomes at local golf 
courses. Participants took part in the scramble tournament and also competed for individual 
hole prizes. The silent auction was new this year and featured gift baskets donated by staff from 
School District 21.  
 
 
IV. SPONSORSHIP PROGRAM 
 
Due to the slow economy and staffing levels for 2011, the corporate sponsorship program 
continued to experience a districtwide drop in financial contributions, and solicitation was 
adjusted accordingly. In addition, the events with the potential to draw the most sponsors 
(5K/10K Race, Rattlesnake Ramble, Passport to the World) were cancelled or not held in 2011. 
 
The District did have some success with certain sponsors/contributors to Park District events. 
Chiro One, Familia Dental, Eric St. John, and Coca-Cola were districtwide event sponsors, while 
twenty-seven other contributors were hole sponsors for the Family Learning Program Golf 
Outing.  
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The sponsorship program is reviewed annually, and staff continues to seek sponsorships as an 
alternative revenue source for the District. Sponsors support the Park District by donating cash, 
in-kind services, products, prizes, and other giveaways. All Park District special events are open 
to sponsorship, and will continue to be so in the future.  
 
The table below provides a comparison of sponsorship results for the years 2007 through 2011. 
In 2011 the District partnered with School District #21 to produce the Family Learning Program 
Benefit Golf Outing, which brought in the bulk of in-kind contributions. 
 

Sponsorship Type 2007 2008 2009 2010 2011 
Cash Sponsorship $22,122 $18,320 $11,000 $13,350 $14,725 
In-kind Sponsorship *  $10,000 $  8,000 $  4,000 $  5,000 $  6,000 

 
* Estimated value 
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HUMAN RESOURCES AND RISK MANAGEMENT 
 
 
DESCRIPTION OF AREA 
  
Human Resources and Risk Management is a function under the Administration Department, 
reporting directly to the Executive Director.  The operation consists of all human resources 
functions, Agency training initiatives, and risk management endeavors.  Human Resources and 
Risk Management was headed by a Director in 2011, with support from a Manager of HR, a 
shared Risk Manager, and a part-time clerk. 
 
2011 Accomplishments 
 
Human Resources 
 
Wheeling Park District University  
In 2011, WPDU completed its sixth year, with the goal to support the strategic initiative of 
continuous learning.   
 
There were 122 on-site training sessions conducted in 2011. Compared to 2010, the number of 
training sessions doubled. A total of 866 staff members attended these training sessions. This is 
a 65% increase from 2010.  Some of these trainings included CPR/AED, First Aid, Safety, 
Driving Standards, Hazard Communication, Emergency Plan, TIPS, Crisis Management, 
Accident Reporting, Harassment, Lifting Safety, and Slips, Trips, & Falls. 
 
In addition, 49 staff members attended 24 off-site training sessions. These included Mid-
America Horticulture Trade Show, Ergonomics & Back Safety for the Spanish Speaking, 
Confined Space, Legal Symposium, Supervisor’s Management School, and Essentials of 
Human Resources Curriculum.  
 
Wellness 
Three wellness initiatives were conducted this year, with 72 staff members participating. These 
included the Health Risk Assessment, Get Fit on Route 66, and Great American Fitness 
Adventure. 
 
Additionally, the Agency was awarded a $1,000 wellness grant by PDRMA. 
 
Risk Management 
 
Loss Summary  
The following table shows a summary of the loss experience at Wheeling Park District for 2011. 
Note that the estimated dollars associated with each type of loss are based on a combination of 
open and closed claims; therefore, the actual cost of the open claims may either increase or 
decrease by the time they are finally resolved.  Each open claim’s cost has been estimated by 
PDRMA through assigning a “reserve” to help plan for future anticipated costs for that claim. 
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2011 Loss Experience 

Claim Type 
Reported 
to PDRMA Open Claims Closed Claims 

Total Estimated 
Losses 

Property Losses 2 1 1 $8,943 
Liability Losses 
(includes vehicles) 3 1 2 $8,142 
Workers 
Compensation * 9 0 9 $5,350 
Employment 
Practices 0 0 0          0 
Pollution Losses 0 0 0          0 

 
* All workers compensations losses were medical only, with no lost time. 
 

For comparison, the following information represents the Park District’s loss experience for the 
period of October 1, 2006, through September 30, 2011. 

 
Coverage Type Events Total Amount 

Property 12 $132,627 
Liability   1 $    2,000 
Workers Compensation 40 $167,866 
Employment Practices   2 $  34,680 
Pollution   0              0 

 

Loss Reduction Efforts in 2011 
There were 46 safety-training sessions offered to Wheeling Park District employees in 2011.  
Some of the topics included CPR/AED training, emergency response plans, food service 
training, back injury prevention, bloodborne pathogens, and hazardous material handling.  
These were in addition to the safety orientations provided to new lifeguards, camp counselors, 
and other part-time and seasonal employees.  
 
The Park Attendant program was a success in 2011. Staff monitored park activities between 
early May and September. Park Attendants were assigned to welcome and assist park guests, 
check in on athletic programs, and attend special events. With guidance and support from 
Wheeling Police Department, this program met its intended purpose of providing a friendly and 
supportive presence throughout the park system during the busy summer months. 
 
PDRMA Review 2011 
Wheeling Park District participated in the PDRMA Loss Control Review in 2011. This 
comprehensive audit of the District’s safety program included seven visits by PDRMA’s risk 
management consultant. All operations were evaluated.  The District received a final score of 
96.17%. This earned Wheeling Park District PDRMA’s highest level on the Review and 
continued status as an accredited agency. 
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PARK AND RECREATION SERVICES 
 
 
I. DESCRIPTION OF OPERATIONS 
 
In 2011, the Park and Recreation Services Department was comprised of two divisions – 
Recreation Services, and Parks and Facility Maintenance – offering recreation programs and 
services while maintaining parks and recreation facilities owned and operated by the Wheeling 
Park District.  
 
Recreation Services Division 
 
The Recreation Services Division is responsible for youth and adult athletics, special athletic 
programs, preschool, early childhood programs, camps, before- and after-school programs, 
general programs, dance, art, adult/senior programs, and Arctic Splash pool programs and 
operations.  
 
The Recreation Services Division utilizes Heritage Park, the Community Recreation Center 
(CRC), Arctic Splash, Horizon Park, the Village of Wheeling’s Pavilion Senior Center, Wheeling 
High School, and School District 21 school sites to provide its programs.  
 
Community Recreation Center 
The Community Recreation Center (CRC) was originally constructed in 1994. In 2000, the Arctic 
Splash pool and the Fitness Center were added to the facility. The CRC is currently a total of 
77,674 square feet. The first floor is 36,020 square feet, the second floor is 20,876 feet, and the 
Arctic Splash/Fitness Center area totals 20,778 square feet. Other amenities include the 
following: 
 

• One multipurpose room, two large-activity rooms, four small-activity rooms, an arts 
and crafts room, an aerobic dance studio, a fully equipped kitchen, and a Boardroom 

• Full basketball court or half court (full-length volleyball court) 
• Two private locker rooms, two public locker rooms, and a family locker room 

 
The Arctic Splash indoor aquatic center has a 400-bather load capacity and is comprised of an 
activity pool and separate lap pool. The activity pool contains 39,573 gallons of water and 
features interactive water play structures, mini lazy river, and a toddler slide. The lap pool has 
four, 25-yard lap lanes and holds 61,425 gallons of water. In 2011, the pool underwent 
renovations that included the addition of window tinting to reduce glare, replacement of the 
sound system and sound absorption baffles, and a fresh coat of paint.  
 
Additional Facilities 
The Park District and School District 21 constructed – and jointly own – the gymnasiums at 
Mark Twain School and Booth Tarkington School. The two districts manage the gymnasiums 
through an intergovernmental agreement, whereby the schools conduct classes during the day 
and the Park District has the opportunity to hold its programs in the evenings and on weekends.  
In 1992, School District 21 and the Park District entered into an intergovernmental agreement to 
offer before- and after-school programs at designated schools. Currently, the program operates 
at Field and Tarkington Schools. Students from Twain are accommodated via bus transportation 
provided by School District 21.  
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In 2011, the Park District cooperated with Township High School District 214 to construct and 
jointly own an all-turf field at Wheeling High School.  The field was dedicated in September and 
will host flag football leagues, youth soccer, special events, and other Park District programs, in 
addition to high school athletics.  
 
Parks and Facility Maintenance Division 
 
The Park District has 1 undeveloped natural area, 10 parks, 11 playgrounds, and 8 
buildings/structures, located on 177 acres.  The Agency maintains 14 ball fields, 7 soccer fields, 
and 2 volleyball courts. 
 
 
II. 2011 RECREATION SERVICES DIVISION ACCOMPLISHMENTS 
 

• Assumed responsibility for planning and implementing all communitywide special 
events for the year 

• Successfully conducted two middle-school dance parties 
• Expanded one-week registration options to all summer camps (except Preschool-

aged camps) 
• Retooled all Preschool offerings to include expanded days for 2-year-old children, 

increased hours for 4-year-olds, and conducted additional afternoon class for pre-
kindergarten students 

• Returned to distribution of paper copies of program evaluations to significantly 
increase returns 

• By guest request, launched a new, drop-in, pickleball program for adults; play at 
Heritage Park and in the CRC gym began in June 

• Situated Youth Soccer leagues fall games at the shared turf field located at Wheeling 
High School 

• Kicked off a new Youth Flag Football league at the shared turf field located at 
Wheeling High School 

• Purchased a 15-passenger minibus to be used for transporting seniors on local day 
trips, and youth in various programs  

• Revitalized youth dance programs by hiring an experienced, high-energy instructor 
who brought new classes and increased participation to the programs  

• Coordinated the Youth Dance recital at the CRC to accommodate more family 
members and limit expenses  

• Introduced the first Early Bird Softball tournament in Heritage Park, at which seven 
teams played  

• Provided free adult workshops geared to small business owners interested in 
learning about online marketing, and social networking 

• Conducted a canoe trip on the Des Plaines River for families in September 
• Entered into a long-term room rental agreement with GWAYO in September for a 

youth after-school program 
 
 
III. DESCRIPTION OF PROGRAMS 
 
During 2011, the Park and Recreation Services Department offered 1,348 courses, attended by 
9,011 participants. This is fewer courses offered than in 2010; however, the cancellation rate 
dropped by 6%, which means a higher percentage of offered programs had enough attendance 
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to be conducted. Participation numbers do not include fitness, wellness, open gym, drop-in, 
track use, or special event programs. 
 
Registration 
The total annual transactions, which include both registrations and withdrawals, indicate an 
increase versus last year. EZ Reg online registration continues to show consistent use by 
guests.   
 

 Transactions 
Front Desk % Total 

Transactions  
EZ Reg % Total 

Total 
Transactions

2011 12,987 95.2%  649 4.8% 13,636 
2010 12,280 95.1%   630 4.9% 12,910 
2009   9,756 94.2%   605 5.8% 10,361 
2008 10,893 92.8%   840 7.2% 11,733 
2007 12,975 93.2%   953 6.8% 13,928 

 

Season Activities Courses Cancelled Participation 
*C-

Rate 
Budgeted 

Participation 
Budgeted 
Actual +/- 

          
Winter 2011 40 421 61 1,637 15%  1,460 177
Winter 2010 47 471 177 1,614 38% 1,788 -174
Winter 2009 51 368 102 1,638 28% 2,104 -466
Winter 2008  51 378 100 1,997 26% 2,353 -356
Winter 2007 66 277 69 2,073 23% 2,127 -54
      
Spring 2011 24 77 10 573 13% 558 15
Spring 2010 33 101 19 664 19% 548 **116
Spring 2009 50 218 57 887 26% 1,428 -541
Spring 2008  52 244 55 1,147 22% 1,496 -349
Spring 2007 64 258 68 1,704 26% 1,589 115
      
Summer 2011 48 458 33 5,189 7% 4,713 476
Summer 2010 53 447 68 4,837 15% 3,204 ***1,633
Summer 2009 63 522 113 3,365 22% 3,763 -398
Summer 2008  58 434 90 3,549 21% 3,988 -439
Summer 2007 94 550 188 4,283 34% 3,177 1,106
      
Fall 2011 57 394 75 1,770 19% 1,610 160
Fall 2010 65 432 81 2,047 19% 2,157 -110
Fall 2009 74 465 109 1,616 23% 2,954 -1,338
Fall 2008 69 517 130 1,826 25% 2,990 -1,164
Fall 2007 84 578 208 2,381 36% 2,120 261
      
2011 TOTAL 169 1,350 179 9,169 13% 8,341 828
2010 TOTAL 198 1,451 277 9,162 19% 7,697 1,465
2009 TOTAL 238 1,573 381 7,506 24% 10,249 -2,743
2008 TOTAL 230 1,573 375 8,519 24% 10,827 2,308
2007 TOTAL 308 1,663 533 10,441 32% 9,013 1,428
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Program Participant Evaluations  
 
In 2010, staff developed an online evaluation system through the website, Survey Monkey.  
Guests did not respond favorably to the new method; therefore staff returned to a more 
traditional method of distributing paper copies of evaluation forms to participants of the program.  
This resulted in a significant increase in the return rate of all program evaluations.   
 
Based on a three-point scale, where “1” indicates very dissatisfied, “3” means satisfied, and “5” 
represents very satisfied, the overall program evaluation score averaged 4.53. This is consistent 
with the 2010 average score of 4.54 
 

2011 Evaluation Results TOTAL 
Statistics  
Total Evaluations Sent  2,035 
Total  Returned   302 
  
Satisfaction  
Aquatics 3.9 
Adults/Seniors 4.2 
Athletics 4.9 
Camps 4.5 
Facility Rentals 4.6 
Preschool 5.0 
Overall Average Score    4.53 

 

Athletics 
 
Wheeling Park District adult programs are designed to provide healthy recreational and 
competitive opportunities for adults. These programs allow participants to enjoy safe and 
structured activities in a pleasant atmosphere. 
 
Wheeling Park District youth programs are designed to provide healthy recreation in an 
environment where children can have fun, as well as further develop athletic skills, teamwork, 
and sportsmanship through working with others. Competitiveness comes from the game itself, 
not by emphasizing score. 
 

Athletic Participation History 
Athletic Programs 2007 2008 2009 2010 2011 

Youth 1,848 1,774 1,551 1,473 1,350 
Adult Leagues (Teams)    161    150   155    115    103 
Adult Drop-in  - - - 1,430 3,202 

 

Trends 
Participation in youth leagues continues to be erratic. The youth soccer league continues to 
show increases, but the youth basketball league’s participation declined again from the previous 
year. The creation of the new Wheeling Flag Football League for youth was a success. Of the 
30 boys who participated in this inaugural season, all have committed to return. As word 
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spreads about the new shared turf field at Wheeling High School, it is anticipated the league will 
continue to grow. 
 
Adult softball leagues suffered dwindling participation in 2011, but the adult volleyball league 
continued to show consistency. Drop-in programs increased in popularity. While the established 
ping-pong continued to grow, badminton times were added at the CRC. As a result, this 
program also continued to see an increase in numbers.  At a guest’s request, staff developed a 
drop-in pickleball program in June. Pickleball is a hybrid of tennis, ping-pong, and badminton 
that can be played on a tennis court or in the gym. Throughout the summer months, guests 
played on the tennis courts at Heritage Park.  Beginning in October, pickleball play was moved 
into the gym at the CRC, resulting in further increases in participation.  Staff believes the trend 
in adult programs lies in the convenience of a pay-as-you-go structure and continues to explore 
additional program opportunities.   
 
Also successful in 2011 athletics were the Early Bird Softball tournament in May, and the 
Summer Sizzle Softball tournament, which increased in participation for the third year in a row.    
 
Preschool/Early Childhood 
 
The focus and direction of the Early Childhood and Preschool programs are to encourage 
children’s social, emotional, and physical development in a developmentally-appropriate 
recreational setting.  
 
Day camp programs provide children with the opportunity to experience fun and adventure in a 
structured, noncompetitive atmosphere. Staff ensured camp objectives were met through the 
implementation of creative and innovative activities and experiences. 
 

Early Childhood/Day Camp/Preschool Participation History 
Programs 2007 2008 2009 2010 2011 

Early Childhood 1,060    683    665    615    681 
Camp/Camp Extended Care 1,111    931    931 2,214 2,322 
Preschool     *80    *73    *60    *56    *74 
TOTAL 2,251 1,687 1,656 2,885 3,077 

 
* Based on Fall school enrollment. 
 

Trends 
The Preschool program has experienced ongoing success for more than 30 years. With the 
start of the 2011-2012 school year in September, the program was updated and improved 
based on suggestions from parents, as well as a review of other local programs. Time was 
added to the school day in several morning classes, while an afternoon pre-kindergarten class 
was offered. In addition, the previously successful program for two-year-old children was 
redeveloped and incorporated into the official Preschool lineup. As a result, participation 
increased, as families viewed the changes favorably.   
 
Camps expanded on the success of the 2010 summer, by offering all nonpreschool-aged camps 
with one week options. With this change in form, campers had the option to try a different camp 
each week so they could get the most memorable experience possible. Parents continued to 
enjoy the more affordable registration rates associated with this format. 
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Extended Care 
 
Children who participate in programs within the Extended Care area enjoy unique enrichment 
activities, such as games, crafts, sports, entertainment, and other surprises. During nonschool 
hours, children are supervised and cared for in a safe, structured environment. 
 

Extended Care Participation History 
Programs 2007 2008 2009 2010 2011 

Children In Action 288 207 166 151 158 
Day Off School 112 120   89 110 161 
TOTAL 400 327 255 261 274 

 

Trends 
Participation in Children In Action saw an slight increase this past year. Starting in 2011, staff 
implemented a more regimented structure to the program so that children can get more of a 
measurable benefit out of the program. The Day Off School programs saw a significant increase 
in enrollment this year, with only one day of the program through the entire year not having at 
least two new children who had not been in a previous session. 
 
Seniors 
Specialized programs targeted for guests over the age of 62 are limited to a few long-running 
programs. Rather than designate programs specifically for “seniors,” the Park District has 
focused on expanding offerings to adults of all ages.  
 

Seniors Participation History 
Programs 2007 2008 2009 2010 2011 

Senior Stretch 176 115 116 108   98 
Yoga   29   34   32   44   30 
Oil Painting 160 150 168 171 184 
Trips/events 620 329 134 115     0 
TOTAL 985 628 450 438 312 

 
Trends 
Seniors utilized the CRC in a variety of ways in 2011. The walking track, pickleball, and ping-
pong were favorites for exercise and socializing.  Altogether, Wheeling Park District processed 
transactions (which include program registrations, memberships, punch cards, and daily 
admissions) from 1,128 individuals over the age of 55. This is a slight decrease from 2010, likely 
due to the decline in participation in programs for this age group. This number does not include 
golf rounds or activities at Chevy Chase Country Club.    
 
Dance and General Programs 
 
Youth dance programs are designed to be an affordable introduction to basic dance 
fundamentals. Children not only learn about the art of dance, but enjoy exercise and self-
expression while having fun.   
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General/Dance/Art/Special Event Programs Participation History 
Programs 2007 2008 2009 2010 2011 

General Programs 402 501    405 409 383 
Dance/Art 375 232    185 174 210 
Recreation Special Events *46     0     **500 *** *** 
TOTAL 823 733 1,090 583 593 

 
*    Includes only Turkey Shoot and Calls from the North Pole.  
**  Includes only BOO-nanza! 
*** Included in District Special Events 
 
 
IV. ARCTIC SPLASH  
 
Arctic Splash Programs 
 
The Arctic Splash indoor pool offers a variety of water-based programming for children 
(beginning at age 6 months) and adults. Guests enjoy swim lessons, special events, and 
specialty classes.  Participants learn swim skills, as well as water- and sun-safety skills.   
 

Arctic Splash Program Participation 
Aquatic Programs 2007 2008 2009 2010 2011 

TOTAL 2,244 1,935 1,924 1,922 2,271 
 
 
Trends 
Private swimming lessons, which have been extremely popular in past years, but saw a dip in 
participation in the recent past, began to rebound in 2011. This is most likely due to the 
economy. In 2011, all sessions of lessons were conducted (there were no pool closures which 
demanded cancelling lessons), and this is reflected in the increased participation.  
 

Arctic Splash Memberships 
Memberships 2007 2008 2009 2010 2011 

Indoor and Outdoor  216 202 239 217 228 
Indoor Only 264 242 247 249 222 
TOTAL 480 444 486 466 450 

 

Arctic Splash Attendance 
Attendance 2007 2008 2009 2010 2011 

Total Daily Admissions   3,167   3,387   3,340   3,008   3,038 
Total Pass Visits and Groups 15,645 15,704 15,859 14,929 15,613 
TOTAL 18,812 19,091 19,199 17,937 18,651 
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V. COMMUNITY RECREATION CENTER  
 

Community Recreation Center Rentals 
Type 2007 2008 2009 2010 2011 

Community Groups 197 216 247 228 287 
Homeowner Groups   53   57   47   48   14 
Residents   45   46 148 146 155 
Nonresidents   47   31   26   26   27 
Corporate    8   18   14     0     0 
TOTAL 350 368 482 448 483 

 

Outdoor Park and Field Rentals 
Type 2007 2008 2009 2010 2011 

Picnic Shelter   92   89   86 117   91 
Field/Park 131 112 164 245 344 
Twain & Tarkington     1     2    3     0     0 
Childerley Chapel and Chamber Church     5     6     5 118 171 
TOTAL 229 209 258 480 606 

 

Trends  
Rental of Park District facilities continues to be a popular option. The variety of room options, 
combined with reasonable fees, makes the CRC both convenient and affordable for local 
community groups. In September, the Greater Wheeling Association for Youth Outreach 
(GWAYO) entered into a long-term agreement with the Park District for exclusive use of room 
206 at the CRC. The nonprofit group provides after-school activities for youth.  
 
The increase in field and park rentals bodes well for the Park District, as Heritage Park 
renovations loom in the near future.  The proposed ball field and shelter improvements will be 
an even greater attraction for local teams and families.    
 
Childerley Chapel was utilized throughout the year by a local church group for services and 
meetings, which resulted in the increased usage of that facility during 2011.  
 
 
VI.  PARKS AND FACILITY MAINTENANCE DIVISION 
 
The Parks and Facility Maintenance Division is responsible for the maintenance, repair, and 
general upkeep of all Park District properties, as well as the coordination and execution of 
several in-house and contractual projects throughout the Park District. 
 
The Division is comprised of twenty full- and part-time employees, and numerous seasonal 
workers. In 2011, an electrician was added to the roster, which considerably expanded the 
range of functions the Parks and Facility Maintenance Division was able to perform. As a result, 
more projects were able to be completed in-house. This led to significant cost savings and 
improvements in efficiency. 
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Capital Equipment Investment 
 
A concerted effort was made to invest in the upgrade of existing equipment and the acquisition 
of new equipment in order to better facilitate the growing needs of the Park District. Major 
expenditures in 2011 include the following items: 
 

Brush Chipper  $40,000 
Pesticide Sprayer  $28,000 
Toro 4000 Mower  $42,000 
Skid Steer  $38,000 
Hydraulic Lift Trailer  $  9,400 
Utility Van  $20,500 

 

Itemized Work Performance 
 
Beginning in 2010, the District began tracking staff hours, as they related to specific work tasks, 
in an attempt to more effectively monitor, analyze, and evaluate staffing resources. These hours 
were recorded, sorted into eighteen broad categories, and then compiled into monthly reports. 
The following table and graph highlight the number of work hours spent on various maintenance 
tasks and projects throughout the year. 
 

Category 
2010 

Hours 
2011 

Hours 
% 

Change 
Athletic Fields 983 1,052 7.1% 
Baseball/Softball Fields 1,154 1,237 7.2% 
Mowing 2,319 2,164 -6.7% 
Landscaping- CRC 3,118 3,212 3.0% 
Landscaping- AQC 657 1,158 76.2% 
Landscaping- Parks 762 891 16.8% 
Garbage/Cleaning Parks 2,719 2,571 -5.4% 
Building/Facility Inspections 262 207 -21.3% 
Playground Inspections 192 155 -19.6% 
Playground Maintenance 91 184 103.6% 
Special Projects- AQC 460 752 63.6% 
Special Projects- CRC 82 110 33.8% 
Special Projects- Chevy Chase 1,934 1,751 -9.5% 
Special Projects- Parks 2,526 3,133 24.0% 
Vandalism/Graffiti 1,804 2,664 47.7% 
Vehicle/Equipment Maintenance 4,122 5,873 42.5% 
Aquatic Center Maintenance 1,107 1,054 -4.8% 
Other 762 958 25.7% 
TOTAL 25,052 29,123 16.3% 
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Special Projects & Accomplishments 
 
The Parks and Facility Maintenance division logged more than 26,000 hours in 2011, the 
majority of which was spent on special projects throughout the Park District. Major 
accomplishments include: 
 
Community Recreation Center 

• Arctic Splash UV light installation 
• Arctic Splash interior remodel & baffle replacement 
• Contracted roof repairs 
• Bathroom countertop and faucet replacement 
• Ice rink installation and maintenance 
• Landscape work, including redesign, and spring, summer, and fall plantings 
• Interior improvements, including new window blinds, office remodeling, and painting 

 
Aquatic Center 

• Underground pipe and concrete repair 
• Brick surface installed at concession deck 
• Pool floor sandblasted and painted  
• New air-conditioning unit installed in concessions area 
• Landscape work, including spring, summer, and fall plantings 

 
Chevy Chase 

• Installation of new equipment, including walk-in cooler, HVAC unit, tilt kettle, and kitchen 
sink 

• Exterior painting 
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• Fence installation 
• Landscape work, including tree and shrub installation 

 
Parks 

• Northside Park redesign, including a new playground and upgraded ball fields 
• Heritage Park camp tent installation and maintenance 
• Childerley Park bridge replacement 
• Husky Park improvements, including new park entrance and drainage improvements 
• Ice rink installation and maintenance 
• Park sign repairs and replacement 
• Landscape work, including spring, summer, and fall plantings 
• Various park improvements, including picnic table and bench refurbishment, brick 

walkway replacements, and parking lot striping 
 
2011 Major Projects Schedule 
 
For 2011, the District established a Major Projects Schedule. These projects were Agencywide, 
but managed by the Park and Recreation Services Department. Based on need and changes in 
priority and funding, some projects were added to the 2011 schedule and some were moved to 
future years. 
 

Project Status 
CRC Painting Complete 
CRC Boardroom Renovation Complete 
Chevy Kitchen Equipment Installation Complete 
Chevy Walk-in Freezer Installation Complete 
CRC Bathroom Remodeling Complete 
Chevy Chase Bar Renovation 2011-2012 
Chevy Chase Irrigation Expansion Complete 
CRC Skylight Complete 
Park Signs 2011-2012 
Chevy Chase Patio 2012 
Childerley Park Improvements 2011-2012 
Chevy Chase Lightning Protection Complete 
New Parks & Facility Services Building 2011-2012 
Heritage Park Tennis/Basketball 2013 
Aquatic Center Brick Pavers Complete 
Park & Recreation Services Building Move 2011-2012 
Chevy Chase Clubhouse Painting Complete 
Northside Park Renovation Complete 
Arctic Splash Improvements Complete 
Chevy Chase Golf Shelter 2011-2012 
Chevy Chase Cart Path Repair 2013 
Chevy Chase Cart Pavers 2013 
Chevy Chase Maintenance Building Fence Complete 
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VII. 2011 FINANCIAL OVERVIEW 
 
The 2011 end-of-year net of $746,122 was added to the beginning fund balance of $1,406,549 
to provide an end-of-year 2011 fund balance of $2,152,671, (pre-audit), which includes Fitness 
Center and Aquatic Center operations.   
 
Total revenue for the Recreation Fund in 2011 was $4,337,980, an increase of $109,261 from 
2010. Total expenditures for the Recreation Fund in 2011 were $3,591,859 a decrease of 
$27,925. 
 
These results are all prior to the year-end transfer of $875,000 from the Recreation Fund to the 
Capital Projects Fund for 2011 and $541,876 in 2010. 
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Program 2007 2008 2009 2010 2011 
Athletics  
     Revenue 158,531 178,978 167,524 177,847 180,286
     Expenses 92,799 158,371 141,233 143,273 145,561
     Net Return 65,732 20,607 26,291 34,574 34,725
General Programs  
     Revenue 50,399  
     Expenses 47,311  
     Net Return  3,088  
Dance/Arts/Drama  
     Revenue 45,494  
     Expenses 33,297  
     Net Return 12,197  
Youth Development  
     Revenue 241,165 685,186 602,663 633,466 718,499
     Expenses 160,012 453,671 400,076 372,340 409,506
     Net Return 81,153 231,515 202,587 261,126 308,993
Preschool/Early 
Childhood  
     Revenue 103,285  
     Expenses 70,114  
     Net Return 33,171  

 Adults  
     Revenue 35,278 30,528 21,923 21,752 14,635
     Expenses 43,529 36,496 18,150 16,639 10,478
     Net Return/Loss -8,251 -5,968 3,773 5,113 4,157
Recreation Special 
Events  
     Revenue 1,624 - - -
     Expenses 107 - - -
     Net Return/Loss 1,517 - - -
Camps  
     Revenue 362,621  
     Expenses 181,003  
     Net Return 181,618  
Arctic Splash  
     Revenue 137,879 113,378 113,415 108,230 130,812
     Expenses 65,918 64,777 60,478 49,383 54,381
     Net Return 71,961 48,601 52,937 58,847 76,431
Total Revenue 1,136,276 1,008,070 905,525 941,295 1,044,232
Total Expenses 694,090 713,315 619,937 581,635 619,926
Total Net Return 442,186 294,755 285,588 359,660 424,306
Total Percentage 39% 29% 32% 38% 40%
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Facility Operations 2007 2008 2009 2010 2011 

CRC  
     Revenue 80,789 69,752 80,157 78,073 81,343
     Expenses 371,925 376,603 350,554 339,463 362,484
     Net Return -291,136 -306,851 -270,397 -261,390 -281,141
Arctic Splash  
     Revenue 96,425 99,825 107,058 101,689 101,609
     Expenses 213,149 262,552 229,424 223,699 232,747
     Net Return  -116,724 -162,727 -122,366 -122,010 -131,138
Total Revenue 117,214 169,577 187,215 179,762 182,952
Total Expenses 585,074 639,155 579,978 563,162 595,231
Total Net Return -407,860 -469,578 -392,763 -383,400 -412,279
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FITNESS CENTER 
 
 
I. DESCRIPTION OF OPERATIONS 
 
At 4,100 square feet, the Fitness Center is divided into zones, with 1,248 square feet dedicated 
to a free-weight area, and 960 square feet for cardiovascular exercise. The Fitness Center is 
equipped with 35 cardiovascular machines, 12 selectorized units, 18 pieces of free-weight 
apparatus, 2 dual-adjustable cable pulleys, and a 5-station multi-jungle unit. The Fitness Center 
also has two dedicated rooms for group exercise and wellness programs.    
 
 
II. 2011 ACCOMPLISHMENTS 
 
Through strategic planning of staff schedules and careful management, the operation was able 
to exceed the overall budget for 2011, surpassing the net income goal of $95,111 by 34% – 
netting $141,604. 
 
The Fitness Center has its own key points of measurement (KPMs) that are used to analyze all 
business patterns. With this information, staff is able to better understand the audience that is 
using the Fitness Center. This will help to continue the growth of the business in all areas. The 
following KPMs are tracked: 
 

• Personal Training 
• Group Exercise 
• Memberships 
• Daily Visits 
• Wellness Programs 

 
Group Exercise 
 
Group exercise remained an initiative in 2011. Through creative programming, beneficial 
marketing, and advertising, staff was able to attract new and existing guests/members to 
programs being offered. Visits to land and water programs from January to December totaled 
15,934. This is an increase in participation of 6%.  Group fitness revenue for 2011 exceeded the 
yearly goal by 25.5%.   
 
The following formats were added to the group fitness schedule in 2011: 
 

• Back to the Barre 
• Bollywood 
• Bosu Boot Camp 
• Tai Chi 

 
Group Fitness 

Revenue $92,263 
Expenses $58,211 
Net $34,052 
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Personal Training 
 
Personal Training continued to be an initiative in 2011 as well. With effective management, 
budgeting, staff, marketing, and promotion, personal training remained strong and exceeded the 
yearly goal by 26%. December performed very well due to an impending price increase in 2012 
for training packages.  
 

Personal Training 
Revenue $78,788 
Expenses $48,381 
Net $30,407 

 

Personal Training – Participation 
2007 2008 2009 2010 2011 

52 106 153 115 134 
 

Wellness Programs 
 
The Wellness Program registered 380 guests, generating $21,174 in revenue. This is short of 
meeting participation and budgetary goals. Girls Night Out was offered in 2011; however, not 
enough participants registered for this program to be able to run. 
 

Wellness Workshop 
Revenue $21,174 
Expenses $12,876 
Net $  8,298   

 

The programs offered in 2011 were: 
 
• Pilates 
• Yoga 
• Girls Night Out  

 
Memberships/Members/Usage 
 
This category is tracked in three different ways. The first is memberships, identified as total 
memberships sold.  Whether an individual membership is sold or a family membership is sold, 
they are both counted as one membership. The second way of tracking is by members. Staff 
accounts for how many members make up each membership. The last assessment is usage. 
This number is extremely important because it speaks to the capacity of the facility and also 
helps staff determine if there is enough equipment available to handle the volume of guests that 
are using the Fitness Center.   
 
The following tables summarize membership numbers by year: 
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Memberships/Members – 2011 
Membership Type Number of Memberships Number of Members 

Fitness Blast – Annual Pay 450 577 
Fitness Blast – Monthly Pay 286 398 
Total Memberships/Members 736 975 
Total Revenues $300,282 

 
Memberships/Members – 2010 

Membership Type Number of Memberships Number of Members 
Fitness Blast – Annual Pay 496 631 
Fitness Blast – Monthly Pay 261 369 
Total Memberships/Members 757               1,000 
Total Revenues $299,321 

 

Memberships/Members – 2009 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 512 635 
Fitness Blast – Monthly Pay 246 346 
Total Memberships/Members 758 981 
Total Revenues $295,326 

 

Memberships/Members – 2008 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 612    780 
Fitness Blast – Monthly Pay 265    381 
Total Memberships/Members 877 1,161 
Total Revenues $276,111 

 

Memberships/Members – 2007 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 559    746 
Fitness Blast – Monthly Pay 206    304 
Total Memberships/Members 765 1,050 
Total Revenues $259,658 

 
Membership Usage 

2007 2008 2009 2010 2011 
64,597 65,374 72,730 74,399 71,928 

 
Equipment 
 
To continue to better meet the needs of all participants and their abilities, the Park District 
purchased the following equipment in 2011: 
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StepMill       $  4,700 
Triceps bar       $       39 
Balance disc (Xerdisc)     $       31 
Bosu (4)       $     408 
Dumbbells       $     436 
4-way ankle strap (2)     $       55 
Heavy and ultra-heavy Xertube    $       43 
Hip abductor strength machine    $  3,256 
Mirror in Fitness Center     $     568 
Towel baskets       $       40 
Results Fitness Exercise Library DVD   $       68 
Functional movement screen kit $     126 
Heavy bands      $       34 
Advanced FMS DVD Set     $       76 
Yoga blocks, straps      $     159 
Pilates ring       $       16 
Push-up bars      $       16 
Leather power belt      $       35 
Jump ropes (4)      $       12 
Exercise bands      $       50 
Tiger Tail massage stick     $       25 
Professional timer for interval training   $     260 
Superbands       $       85 
Power bar for squat rack     $     319 
15-lb, 30-lb, 35-lb, 50-lb, 55-lb, 65-lb, 70-lb rubber dumbbells $  1,449 
Squat rack      $  1,131 
45-lb plates (10)     $     710 
Stretching table     $     779 
Rope anchor $       31 
Dynamax weighted ball   $     104 
Total $15,061 

 
 
III. HISTORY 
 

Memberships – Revenues 
 2007 2008 2009 2010 2011 

Total $262,626 $276,111 $310,093 $299,321 $300,282 
 

Personal Training  
 2007 2008 2009 2010 2011 

Revenues $12,732 $56,143 $61,774 $70,169 $78,788 
Expenses $  8,733 $33,225 $37,446 $44,561 $48,381 
Net $  3,999 $22,918 $24,328 $25,608 $30,407 
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Group Exercise  
 2007 2008 2009 2010 2011 

Revenues $29,832 $44,862 $68,400 $76,598 $92,263 
Expenses $31,608 $44,515 $51,793 $56,549 $58,211 
Net $(1,776) $     347 $16,607 $20,049 $34,052 

 

Wellness Program 
 2007 2008 2009 2010 2011 

Revenues $38,504 $38,007 $34,914 $27,769 $21,174 
Expenses $29,404 $23,585 $20,910 $17,307 $12,876 
Net $  9,100 $14,422 $14,004 $10,462 $  8,298 
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AQUATIC CENTER 
 
 
I. DESCRIPTION OF OPERATIONS 
 
The outdoor Aquatic Center opened in 1993 with a 1,500-bather load capacity. The main pool 
contains 377,779 gallons of water, two tube slides, drop slides, diving board, sand volleyball 
courts, children’s sand play area, waterfall, spray features and a full-service concession stand. 
In 2003, the Aquatic Center expansion project added new attractions, including a spray pad – 
featuring an 8,079-gallon tipping bucket, three small slides and many interactive toys – and a 
45,068-gallon activity pool with water basketball and climbing/floating lily pads. 
 
 
II. 2011 ACCOMPLISHMENTS 
 
The Aquatic Center continues to be managed through the tracking of key points of 
measurement (KPMs). This information assists staff in better understanding the audience that 
visits the Aquatic Center. The KPMs that are being used are as follows: 
 

• Total visits and number of memberships sold 
o Admissions 
o Groups 
o Private Rentals 
o Memberships 

• Total Revenue 
o Admissions 
o Groups 
o Private Rentals 
o Memberships 
o Food and Beverage 
o Merchandise 

 
The Aquatic Center’s staffing strategy remained the same. The structure is as follows:   
 

• Staffing positions –  
o Aquatic Center Supervisor 
o Aquatic Center Leaders 
o Guest Services 
o Lifeguards 

• Age requirement for Guest Services positions is 16 
• Staff rotates through all jobs available, developing a better understanding of all roles and 

responsibilities 
• Staff is asked to commit to a minimum of 25-30 hours a week to maintain consistency 

 
With this type of structure, staff members become more knowledgeable about the various 
aspects of the operation, thereby becoming more effective and efficient in their jobs.   
 
The Aquatic Center was open for 80 days in 2011.  
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Maintenance and Repair 
 
Throughout the season, the following improvements and repairs were made: 

 
• Underground pipe and concrete repair 
• Brick surface installed at concession deck 
• Pool floor sandblasted and painted  
• New air-conditioning unit installed in concessions area 
• Landscape work, including spring, summer, and fall plantings 
• New window screens and signage installed 
• Added new admissions scanning station 
• Facility rope replacement 
• Upgraded filter cages and filter pumps 

 
Repairs and replacements totaled $145,189 in expense. 
 
 
III. HISTORY 
 

Admissions 
 2007 2008 2009 2010 2011 

# of Visits 18,685 15,653 13,795 18,538 18,325 
Total Revenue $191,342 $173,079 $151,694 $204,838 $193,999 

 

Memberships 
 2007 2008 2009 2010 2011 

Total Sold 746 738 718 1,021* 1,134 
Total Revenue $104,846 $113,381 $111,285 $156,934 $175,589 

 
* Started offering memberships to nonresidents at resident rates as part of a promotion. 
 

Groups 
 2007 2008 2009 2010 2011 

# of Visits 25,752 25,097 18,428 20,188 21,701 
Total Revenue $167,471 $176,355 $138,823 $154,459 $161,848 

 

Private Rentals 
 2007 2008 2009 2010 2011 

Total Sold 16 13 3 3 3 
Total Revenue $8,397 $9,911 $1,813 $2,206 $1,973 

 

Snack Bar 
 2007 2008 2009 2010 2011 

Total Visits 61,816 61,264 52,161 77,480 73,203 
Total Revenue $81,277 $82,576 $69,174 $93,684 $91,892 
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Days Open/Visits 
 2007 2008 2009 2010 2011 

Total Days Open 79 83 83 86 80 
Total Visits 61,816 61,264 52,161 77,480 73,203 
Average Daily 
Attendance 782 738 628 901 915 

 

Aquatic Center Expenses 
 2007 2008 2009 2010 2011 

Total Expenses 
(including Capital) $496,891 $625,733 $540,634 $489,113 $521,813 

 

                                                           Revenues Less Expenses 
 2007 2008 2009 2010 2011 

Total Revenue $553,333 $555,302 $472,789 $612,120 $631,178 
Total Operating 
Expense $496,891 $560,905 $540,634 $489,113 $521,813 
Profit (Loss) $  56,642    $  (5,603)      $ (67,845) $123,007 $109,365 
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CHEVY CHASE COUNTRY CLUB 
 
 
I.         DESCRIPTION OF OPERATIONS 
 
Chevy Chase Country Club (CCCC) is owned and managed as an enterprise fund by Wheeling 
Park District. The 32,880 square foot Clubhouse offers a full-service banquet operation, golfer’s 
bar and grill, and a 726 square foot golf and gift shop. Banquet guests have the option of 
holding events in the Devonshire Room, which seats up to 175 comfortably, the Gable Grill for 
smaller events, or the magnificent Grand Ballroom, with seating to 500. Both banquet rooms 
have their own built-in bars and bridal suites. Surrounding the facility is Traditions at Chevy 
Chase, a 6,610 yard, 5-star, par 72, 18-hole championship golf course. The Clubhouse supports 
the golf course through a fully stocked golf shop, men’s and women’s locker rooms, the Gable 
Grill for food and beverage service, and two beautiful patios for guests to enjoy. In 2011, Chevy 
Chase hosted 81,755 guests. Of this number, 32,214 are golfers and 49,541 are banquet/food 
and beverage patrons.        
 
 
II.         2011 ACCOMPLISHMENTS 
 
In the ongoing effort to improve the curb appeal, guest experience, and maintenance of current 
assets, numerous improvements occurred at Chevy Chase in 2011. Lightning rods were 
installed atop the Clubhouse; the exterior of the Clubhouse received a fresh coat of paint; two 
walk-in coolers were installed in the kitchen; a fence was replaced at the Golf Maintenance 
building; and a comprehensive energy audit was conducted. In total, CCCC invested $157,511 
in capital equipment/projects in 2011, as itemized below: 
 

Lightning Rod Installation  $18,813 
Triwave Seeder $12,897 
Kubota Utility Cart $  6,984 
Toro Rough Mower (used) $19,995 
Walk-in Freezer $33,627 
Confection Steamer $12,620 
Clubhouse Exterior Paint $18,374 
Technology Upgrades $24,700 
Fence at Golf Maintenance $11,162 

                                  

Smart Energy Design Assistance Center (SEDAC) performed an energy audit and provided a 
feasibility report. The findings concluded that the implementation of their recommendations had 
the potential to provide annual savings of approximately $26,000. 
 
Comcast Cable was hired to produce a commercial for Traditions in 2011. The spots aired 
throughout the golf season on Comcast Sportsnet and featured segments on the golf course’s 
history and existing amenities.   
 
Traditions continued its relationship with booking engine GolfNow for the purpose of selling low-
demand tee times and for extending the reach of the Traditions tee-time reservation system. 
 
The Food & Beverage division contracted with an outside inventory service, Bevinco, to conduct 
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weekly physical inventories of all beverage products and provide variance reports for the 
purpose of improving the management of the beverage segment of the operation. 
 
Cintas Corporation was brought in on a weekly basis to steam clean the restroom tile in the 
continued effort to provide patrons with an exceptionally clean facility. 
 
The services of Pellucid Corp, Reach Local, and Blast Marketing were called upon to assist both 
Food & Beverage and Golf Operations with marketing, as well as customer-retention 
management strategies. Pellucid prepared monthly reports detailing golfer play/spend activity, 
and directed messages at targeted customer segments.  Reach Local assisted with search 
engine optimization strategies, while Blast Marketing assisted F&B with public relations 
activities. 
 
 
III. HISTORY 
 
Since renovation of the golf course, staff has been quantifying Chevy Chase Country Club’s 
business activity. Data has been compiled on the functions that are conducted at the facility, 
focusing on the following defined performance indicators: 
 

• Number and type of events 
• Number of guests 
• Utilization rates 
• Revenue per guest/event/round/available tee time 
• Total labor 
• Total revenues 
• Total expenses 
• Net income 

 
Through the collection of this data, staff is able to get a glimpse into the purchasing patterns of 
guests visiting Chevy Chase and identify what they value. The information captured is essential 
to growing the business and, ultimately, in being able to realize the goal of providing memorable 
experiences in parks & recreation that enrich our communities.   
 
Statistical information from years 2007-2011 and a summary of operations have been provided 
for each of the four primary areas:  Food & Beverage, Golf Operations, Golf Maintenance, and 
Facility Maintenance. 
 
 

Chevy Chase Country Club - Total Fund  
 2007 2008 2009 2010 2011 
Total Revenue $4,379,958 $4,605,862* $3,764,226 $3,851,478 $3,788,816 
Total Expenses $4,258,935 $4,658,687* $3,773,572 $3,537,721 $3,588,041 
Net Income $   121,023 $   (52,825) $     (9,346) $   313,757 $   200,775 

 
*$197,319 Bond proceeds for new cart fleet purchase 
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The preceding graph shows how dramatically CCCC labor costs have dropped from their 2008 
high. The table below indicates where the labor savings were found and the cumulative financial 
impact ($670,034 for two years). It is important to note that neither the quality of the product nor 
level of service provided was compromised as a result of the labor adjustments. 
 

Annual Labor Cost Comparisons 2008/2009 v. 2010/2011 
2008 & 2009 2010 & 2011 Savings % 

Golf Operations $   424,247 $   362,067 $  (62,180) -15% 
Golf Maintenance $   699,721 $   639,639 $  (60,082)   -9% 
Food & Beverage $1,566,520 $1,214,767 $(351,753) -22% 
Facility Maintenance $   377,136 $   230,810 $(146,326) -39% 
Administration $   619,349 $   569,636 $  (49,693)   -8% 
Combined Labor (2 Years) $3,670,240 $3,015,827 $(670,034) -18% 
Average Annual Labor $1,828,639 $1,508,470      $ 320,170 -18% 

 
 

$1,798,944 

$1,935,896 

$1,751,077 

$1,506,509 

$1,510,430 

$1,250,000 

$1,500,000 

$1,750,000 

$2,000,000 

2007 2008 2009 2010 2011

Chevy Chase Country Club 
5‐Year Annual Labor Expense

2007‐2011
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IV. FOOD AND BEVERAGE 
 

Chevy Chase Country Club hosted 443 events in 2011, serving 49,541 guests. Revenues 
increased 1.4% year over year to $2,271,190, with expenses rising 7.4%. The rise in commodity 
prices resulted in a year-over-year net income decrease of 6.8%. 2011 net income was 
$877,571 – the second-highest total in five years. 
  
 

Revenue/Expense/Net Income 
  2007 2008 2009 2010 2011 

Revenue $2,433,548 $2,532,646 $2,188,216 $2,239,060 $2,271,190 
Expense $1,561,471 $1,675,299 $1,388,209 $1,297,199 $1,393,619 
Net Income $   872,077 $   857,347 $   800,007 $   941,861 $   877,571 

 
 
F&B continued to monitor costs by conducting weekly beverage inventories and monthly food 
inventories. The reports are capable of red-flagging potential problems and assist staff in the 
management of assets. 
 
The facility hosted 30 in-house events in 2011. These seasonal favorites included St. Patrick’s 
Day, Friday Night Fish Fry, Mother’s Day Brunch, Ballroom Dancing, and New Year’s Eve. This 
year, in-house events attracted a total of 2,400 guests to the facility. 
 
The following tables detail the types of events, number of events, number of guests, sales, and 
costs for the five different areas that comprise Food and Beverage. 
 
 

Banquet Sales 
 2007 2008 2009 2010 2011 
# of Events 402 352 345 364 366 
# of Guests 41,866 41,758 34,896 36,664 38,321 
# of Weddings  97 86 74 78 85 
# of Social 75 63 54 69 76 
# of Corporate 226 186 196 196 175 
Total Sales $1,597,707 $1,667,165 $1,421,563 $1,440,334 $1,474,616 
Average Check $38.16 $39.92 $40.74 $39.28 $38.48 
Food Cost 31.3% 31.6% 29.3% 30.0% 32.1% 
Beverage Cost 21.6% 21.5% 21.7% 17.9% 20.5% 

 
Golf Outings 

 2007 2008 2009 2010 2011 
Event Rounds 6,918 6,979 6,620 7,841 7,375 
Average Check $29.46 $26.61 $23.69 $20.98 $20.55 
Total Sales $203,822 $185,730 $156,845 $164,518 $151,535 
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Gable Grill & Beverage Cart 
 2007 2008 2009 2010 2011 

Food Sales $  46,970 $  64,373 $  67,047 $  38,106 $  46,755 
Beverage Sales $  73,749 $  86,603 $  84,488 $107,325 $111,562 
Beverage Cart $  82,596 $  67,839 $  63,843 $  68,098 $  62,558 
Total Sales $203,315 $218,815 $215,378 $213,529 $220,875 

 
 

Other Income 
 2007 2008 2009 2010 2011 
Fees & Admission $  12,287 $  15,854 $  15,601 $    9,802 $    8,580 
Rentals $  90,130 $101,112 $  90,537 $100,809 $  98,965 
Service Charge $325,571 $338,002 $287,554 $308,100 $318,212 
Total Sales $427,988 $454,968 $393,692 $418,711 $425,757 

 
 

Event Totals & Averages 
  2007 2008 2009 2010 2011 

# of Events 506 438 430 455 443 
Average/Event $4,809 $5,782 $5,089 $4,921 $5,127 

 
 
Food and Beverage Guest Satisfaction 
 
The following chart identifies the ratings received from guests who visited the banquet facilities. 
The scoring ranges from 1 to 5, where “5” denotes exceeded expectations, “3” represents meets 
expectations, and “1” indicates did not meet expectations. There were 87 survey responses 
returned from 364 banquet events.   
 
 

Category 2009 Rating 2010 Rating 2011 Rating 
Event Planning Staff 96% 94% 96% 
On-Floor Service Staff 92% 92% 92% 
Event Amenities 90% 90% 88% 
Menu 90% 90% 92% 
Overall Score 92% 92% 92% 
Top 3 reasons CCCC 
was selected to host 
an event 

  1.  Location 
  2.  Ambiance/View 
  3.  Price 

   1.  Location 
   2.  Ambiance/View 
   3.  Food Quality 

 1.  Location 
 2.  Reputation  
 3.  Ambiance/View 

     
 
V. GOLF OPERATIONS 
 
Golf Operations faced unrelenting challenges in 2011 from both the economy and the weather. 
The national unemployment rate hovered near 9% and the cold, wet weather of the spring was 
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followed by extremely hot, wet, stormy conditions during the peak season, with extensive course 
flooding in July.  
 
While the season’s golf-fee revenue fell short of 2010 by $97,777, staff is confident that, given 
the strong demand for the product, increased efficiencies, and savings captured through 
targeted cost cuts, Traditions is positioned for future growth.  
 
When viewed from a year-over-year perspective, Traditions failed to meet or exceed any 
monthly revenue totals when compared to the same periods in 2010 (save November). The 
table below clearly shows the hurdle imposed by poor weather, as conditions conducive for 
generating golf-related revenue were inferior to 2010 each and every month. Adjusted for 
weather, Traditions ended the season down 12%. 
 

Weather-Adjusted Capacity Rounds By Month 2011 v. 2010 

 

The practice of tracking golf playable hours (initiated in 2009) was expanded upon in 2011. The 
detailed data provided management with monthly benchmark numbers on weather-adjusted 
capacity, utilization rates, and revenue per golf playable hour. The real-time data assisted staff 
in making more fact-based decisions regarding course utilization rates, profitability, and pricing 
opportunities.  Furthermore, the collection and documentation of the data within a standardized 
model has the effect of neutralizing the weather, allowing staff to compare multiple years of data 
net of weather. The end result is numbers that more accurately reflect staff’s ability to produce 
revenue against the opportunity provided. 
 
That being said, through creativity and a keen eye on the tee sheet, Golf Operations was able to 
mitigate a significant portion of the negative effects of the 12% reduction in weather-adjusted 
capacity and end the season down 6.5%; thus “outperforming” the weather by 5.5%, or $82,973. 
 

Impact of Weather 2010 v. 2011 Downturn 
 2010 2011 Variance 

Total Golf Fees (green fees + cart fees) $1,509,034 $1,411,257  $97,777 
Golf Playable Hours 2,070 1,829 241 
Revenue Per Hour $729 $772 $750 
Lost Revenue Attributable to Weather   $180,750 
Golf Ops Performance v. Weather   +$82,973 

 
Golf Fee Revenue 

 2007 2008 2009 2010 2011 
Green Fees $1,094,900 $1,103,902 $1,063,506 $1,090,577 $1,014,399 
Cart Fees $   439,886 $   386,275 $   395,905 $   418,457 $   396,858
Total Golf Fees $1,534,786 $1,490,177 $1,459,411 $1,509,034  $1,411,257 
% Change YOY  -3% -2% +3% -6.5% 

Mar Apr May Jun Jul Aug Sep Oct Nov Total 
2010 1,988 5,712 7,672 8,904 9,394 8,960 7,168 5,544 2,604 57,946
2011 1,064 3,500 7,588 8,652 7,392 8,526 6,832 5,208 2,436 51,198
YOY -46% -39% -1% -3% -21% -5% -5% -6% -6% -12% 
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A further indication of the strength of the brand amid the challenging conditions of the 2011 
season is the golf course utilization rate. The record 63% annual utilization rate was 
accomplished through the following methods:    
 

• Aggressively pricing the perennially underutilized 6 a.m. to 8 a.m. portion of the tee 
sheet with a promotion called the Dew Deal. The reduced rate offered in consideration 
for playing early in the morning proved successful; i.e., the increase in revenue more 
than offset the price reduction. 

 
• Micromanaging the tee sheet and tee time allocation (mainly by slotting small groups 

within larger functions). 
 

 Utilization Rate  
 2007 2008 2009 2010 2011 
WAC* 57,304 55,220 54,271 55,342 51,198 
Rounds Played 33,096 29,228 29,253 33,417 32,214
Utilization Rate 58% 53% 54% 60%  63% 

 
*Weather Adjusted Capacity 
 

Merchandising 
 
While gross margin percentages have never been an issue for the Golf and Gift Shop (38% five- 
year average), the continued deterioration of both annual sales and gross margin dollars is 
problematic. The competitive impact of the big-box stores, as well as the consumer’s general 
lack of willingness to spend, has combined to put downward pressure on sales.  
 

Golf & Gift Shop 
  2007 2008 2009 2010 2011 

Sales $87,083 $83,524 $74,210 $71,172 $66,600
Cost of Goods Sold $53,993 $53,270 $46,638 $43,490 $39,921 
Gross Margin % 38% 36% 37% 39% 40% 
Gross Margin $ $33,090 $30,254 $27,572 $27,682 $26,679 

 

Rounds Played by Category 
 2007 2008 2009 2010 2011 

Resident Rounds 3,655 3,203 3,029 2,680 2,100
Guest Rounds 18,923 15,574 16,468 18,084 18,271
Event Rounds 6,918 6,979 6,620 7,841 7,375
League Rounds 3,185 3,602 3,392 2,748 2,361
Rained Out Golf -1,316 -1,394 -1,086 N/A N/A
Trade/Comp Rounds 1,731 1,264 830 2,063 2,107
Total 33,096 29,228 29,253 33,416 32,214
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Labor Expense 
 2007 2008 2009 2010 2011 

Full-Time $  90,961 $100,468 $  98,608 $  60,863     $  60,117 
Part-Time $125,342 $118,521 $106,650 $123,872 $117,215 
Total $216,303 $218,989 $205,258 $184,735 $177,332 

 
 

Revenue/Expenses/Net Income 
 2007 2008 2009 2010 2011 

Revenue $ 1,639,992 $ 1,798,468 $ 1,559,157 $ 1,603,639 $ 1,495,268 
Expenses $    453,169  $    644,149* $    389,369 $    388,403 $    308,966 
Net Income $ 1,186,823 $  1,154,319 $ 1,169,788 $ 1,215,236 $ 1,186,302 

 
*Golf cart fleet purchase 
 
 
VI. GOLF MAINTENANCE 
 
An increase in commodity prices and equipment repairs resulted in a 10% increase in Golf 
Maintenance expenditures year over year. The $582,858 annual expenditure for 2011 is 
$54,883 more than the $527,975 spent in 2010. 

 

Golf Maintenance  
 2007 2008 2009 2010 2011 
Salaries & Wages $320,922 $359,443 $340,277 $323,545 $316,094 
Operating Expenses $255,565 $230,141 $212,479 $139,300 $197,671 
Contractual Services $  49,519 $  35,785 $    8,962 $  13,238 $  16,243 
Capital $  45,158 $  47,067 $  21,488 $  40,239 $  39,876 
Utilities/Other $  11,139 $  14,429 $  11,837 $  11,653 $  12,974 
Total Expenses $682,303 $686,865 $595,043 $527,975 $582,858 
% Change YOY  +1% -13% -11% +10% 

 

Weather 
 
March: Seasonal 
April: Cold and wet 
May:  4” of rainfall in 36 hours; dry second half of the month 
June:  Violent storms, wet 
July:   Hot and wet with 10”+ rainfall and 12 days over 90 degrees 
Aug:   Hot and dry 
Sept:  Warm days, cool nights; dry 
Oct: Warm and dry 
Nov: Seasonal 
Dec. Above-average temperatures; no snow 
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VII. FACILITY MAINTENANCE 
 
Facility Maintenance had a busy year with janitorial, mechanical, and structural upkeep.  Staff’s 
time was spent primarily cleaning and turning rooms, with the goal of ensuring the facility 
remained clean and the functions ran smoothly.  
 
An increase in labor performed by Golf Maintenance staff at the Clubhouse, combined with an 
increase in Facility Maintenance hours is reflected in the increase in the salaries and wages 
category. The low labor hours realized in 2010 proved unsustainable going forward. 

 
 

Facility Maintenance  
 2007 2008 2009 2010 2011 

Salaries and Wages $208,059 $206,303 $170,833 $  95,883 $134,927 
Commodities $  29,014 $  42,515 $  47,516 $  30,908 $  42,243 
Contractual Services $  57,544 $  60,799 $  56,289 $  53,995 $  53,162 
Maintenance and Repairs $  27,435 $  39,423 $  23,172 $  28,064 $  36,295 
Other $       393 $         35 $       211   
Total $322,445 $349,075 $298,021 $208,051 $266,627 
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FINANCE AND BUSINESS OPERATIONS 
 
 
I.  DESCRIPTION OF OPERATIONS 
 
The District is a municipal corporation that is governed by an elected, seven-member board. 
The District uses funds to report its results of operations. Funds are classified into governmental 
and proprietary (enterprise) categories. Each category is divided into separate fund types. A 
brief description of the funds follows: 
 
Government Funds 
 
Corporate – This fund includes the cost to maintain parks and administrative expenses, such as 
board support, administrative services, technology, and finance. 
 
Special Revenue Funds 
 
Recreation Fund – This fund handles the expenditures to carry on the recreation programs, as 
well as the indoor and outdoor Aquatic Centers, the Community Recreation Center and the 
Fitness Center.  
 
Museum Fund – This fund covers the expenses to maintain the Museum and Church at 
Chamber Park.  
 
IMRF Fund – This fund, which is levied for separately by the District, covers the District’s 
contribution to the Illinois Municipal Retirement Fund. 
 
FICA Fund – This fund, which is levied for separately by the District, covers the District’s share 
of Social Security and Medicare. 
 
Tort Immunity Fund – This fund accounts for the costs of insurance, risk management, staff 
safety-related training, and loss prevention and reduction services. 
 
Audit Fund – This fund covers the expense of the annual audit of the District’s financial 
statements, as required by law. 
 
Police Fund – This fund covers the District’s expense for its own park security force. 
 
Special Populations Fund – This fund primarily pays for the District’s membership in the 
NWSRA, other programs that target specific populations, and facilities that also target specific 
populations. 
 
Paving and Lighting – This fund contains the expenses for constructing, maintaining and lighting 
roadways within the District’s parks and facilities. 
 
Capital Project Funds 
 
Capital Projects-Bonds – The District annually issues nonreferendum debt within its legal 
limitations. 2011 is the last year a small portion of the proceeds is being used to pay off prior 
years’ debt issued for capital projects. The remainder is used for new capital projects. 
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Capital Projects-Other – In 2005, the District established a fund to segregate revenues received 
from such things as cash-land donations, transfers from other funds, and grant revenues. 
Additionally, bonds may be issued to fund specific capital needs. The intention in creating this 
fund is to build up capital reserves to assist the District in its long-range planning. 
 
Debt Service 
 
Bond and Interest Fund – The debt service fund is used to pay the interest and principal on the 
general obligation bonds and refunding loan agreement certificates that have been issued to 
provide funds for the acquisition and/or improvements of capital assets, in addition to the 
acquisition and construction of major capital facilities. Along with its nonreferendum debt, the 
District had one debt issue paid out of this fund that matured in 2011. 
 
Bond and Interest 2010 ARS Fund – This debt service fund was established in 2011 to pay the 
interest and principal on the Build America General Obligation (Alternative Revenue Source) 
Bonds issued in 2010. This fund will be closed after the final debt service payment is made in 
2030. 
 
Proprietary 
 
Chevy Chase Country Club-Enterprise Fund – This fund accounts for the activity at the Country 
Club; both golf course operations and the Clubhouse (food and beverage). 
 
 
II.  2011 ACCOMPLISHMENTS 
 
Exclusive of the year-end transfers to the Capital Projects Fund, all major funds exceeded 
budget.  In addition, the Agency made its final debt service payment and retired the debt that 
was initially issued in 1991 and 1992 to fund the construction of the CRC and Family Aquatic 
Center.   
 
Grants 
 
The District received electric and gas energy grants in the amount of $17,670 from the Illinois 
Department of Commerce & Economic Opportunity to offset the cost of implementing an energy 
management system at Chevy Chase Country Club. The state energy audit completed in 2010 
indicated the Park District could expect to reduce energy costs 20% by implementing this 
system.    
 
Policies 
 
Several Board policies were revised or approved in 2011. The Fund Balance policy was revised 
to reflect new requirements and the GASB 54 pronouncement. The Board also adopted an 
Identity Protection Policy to comply with the provisions of the Identity Protection Act, which was 
enacted to protect social security numbers. 
 
Technology 
 
Among the technological improvements made in 2011 were the following: 
  

• Implemented Energy Management system for Chevy Chase Country Club 
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• Migrated to Google Gmail, a cloud-based application, to replace Microsoft Outlook as 
the District’s email platform 

• Upgraded Class application to version 7 
• Attained PCI DSS compliance through migration of Class credit card payment and 

Internet registration services to Class’ cloud based applications 
• Worked with Parks and Facility Maintenance staff to test a tablet PC for field use 
• Upgraded bandwidth between the CRC and Chevy Chase Country Club to allow the 

increased use of high bandwidth applications, such as intra-site video, and faster 
internet access 

 
Below is a summary of actual revenues and expenditures for both the Governmental and 
Enterprise (Chevy Chase Country Club) funds over the last five years. 
 
 

 Wheeling Park District Governmental Fund Revenues 
 

 FY2007 FY2008 FY2009 FY2010 FY2011
SOURCES      
Taxes  $  6,362,439 $  6,614,559 $  7,138,713 $  7,100,474 $  7,364,319
Program Fees $  1,234,800 $  1,180,463 $  1,088,548 $  1,151,313 $  1,263,000
Memberships/Admissions $     817,134 $     842,728 $     820,408 $     917,497 $     932,332
Concession Sales $       83,574 $       83,810 $       72,478 $       97,251 $       95,092
Interest $     198,653 $       74,220 $       26,280 $       11,381 $       56,255
Rentals $       81,833 $         3,303 $       78,833 $       83,198 $       87,485
Grants $     501,200 $            550 $  1,000,000 $  2,599,033 
Miscellaneous $     125,648 $     667,148 $       78,697 $       87,332 $     468,893
  Total $  9,405,281 $  9,536,781 $10,303,957 $12,047,479 $10,267,376
Internal Transfer $  1,644,877 $  1,754,620 $  2,119,082 $  2,161,617 $  2,686,710
Bond Issuances $  1,035,000 $  1,035,000 $  1,035,000 $  9,702,058 $     400,000
  GRAND TOTAL $12,085,158 $12,326,401 $13,458,039 $23,911,154 $13,354,086

 
  



Page | 58 
 

 Wheeling Park District Governmental Fund Expenditures 
  

  
 FY2007 FY2008 FY2009 FY 2010 FY 2011
FUNCTIONS   
General $  1,782,285  $ 1,852,465  $  1,594,229 $  1,768,800 $  1,801,269
Recreation $  3,863,437 $ 4,167,726 $  3,508,623 $  3,288,784 $  3,199,702
Museum $       48,719 $      53,904 $       44,971 $       50,624 $       48,239
Tort  $     486,424 $    482,666 $     419,401 $     459,505 $     398,480
IMRF $     267,442 $     287,786 $     343,224
FICA $     360,256 $     328,822 $     320,348
Audit $       49,185 $       52,516 $       44,817 $       45,718 $       51,315
Police $       54,524 $       54,993 $       72,010 $       31,393 $       41,797
Special Populations $     274,979 $     392,432 $     363,405 $     313,367 $     602,722
Paving & Lighting $         4,880 $       66,937 $         2,221 $       40,927 $       15,698
Capital Projects $  2,077,013 $  1,598,113 $  2,400,168 $     796,561 $  4,514,624
Debt Service $  2,806,655 $  2,753,572 $  2,342,986 $  2,128,814 $  1,987,853
  Total $11,448,101 $11,475,324 $11,420,529 $  9,541,101 $13,325,271
  
Internal Transfer $  1,644,877 $  1,754,620 $  2,090,705 $  2,127,338 $  2,641,959
  GRAND TOTAL $13,092,978 $13,229,944 $13,511,234 $11,668,439 $15,967,230

 
 

 Wheeling Park District Enterprise Funds (Internal Reporting Basis) 
      

 FY2007 FY2008 FY2009 FY2010 FY2011
REVENUES  $4,379,958 $4,605,862 $3,764,226 $3,851,478 $3,788,816
EXPENDITURES $4,258,935 $4,658,488 $3,773,572 $3,537,721  $3,588,041

 
 

 Wheeling Park District Enterprise Funds (Proprietary Accounting Basis) 
      
 FY2007 FY2008 FY2009 FY2010 FY2011
REVENUES $4,536,776 $5,450,355 $3,792,882 $3,937,104 Unavailable 
EXPENDITURES $4,529,230 $4,805,644 $4,157,556 $3,852,838 at this time;
SURPLUS (DEFICIT) $       7,546 $   644,711 $ (364,674) $     84,266 awaiting audit

 
 
III. 2011 FINANCIAL SUMMARY 
 
In 2011, the District strengthened its financial stability. All funds achieved revised fund balance 
targets, except Special Populations and the Audit Funds. Both of these funds are expected to 
achieve their targets in 2012. Chevy Chase Fund has been steadily increasing its fund balance 
over the last few years, and has now met its internal fund-balance target. The District continued 
to streamline operations and look for efficiencies in order to best serve its mission of providing 
memorable experiences in parks & recreation that enrich its communities.  
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CORPORATE FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 1,084,170   1,225,257 1,145,818                

Sources :
     Revenues 2,478,909   2,816,752 2,986,547                

     Other -                    -                  -                                 
     Transfers  In

-                    -                  -                                 
-                    -                  -                                 

          Transfers  In -                    -                  -                                 
               Total Sources 2,478,909   2,816,752 2,986,547                

Uses:
     Expenditures
           Operations 1,659,478   1,876,805 1,801,269                

           Capital 109,321      -                  -                                 
     Transfers  Out
           Debt Service Fund -                    214,116     233,874                   

-                    -                  -                                 
           Capital Projects  Fund (Other) 648,462      666,429     1,125,000                
          Transfers  Out 648,462      880,545     1,358,874                
               Total Uses 2,417,261   2,757,350 3,160,143                

Sources  Less  Uses 61,648        59,402       (173,596)                  

Undesignated Fund Balance December 31, 1,145,818   1,284,659 972,222                   

Fund Balance %  of total uses 47.40% 46.59% 30.77%
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RECREATION FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 1,339,490   1,485,669 1,406,549                

Sources:
     Revenues 4,228,719   4,147,338 4,337,981                

     Transfers  In:
-                    -                  -                                 
-                    -                  -                                 

          Transfers  In -                    -                  -                                 
               Total Sources 4,228,719   4,147,338 4,337,981                

Uses:
     Expenditures:
           Operations 3,273,273   3,264,086 3,153,922                

           Capital 15,511        59,200       45,780                      
     Transfers  Out:
           Debt Service Funds 331,000      392,157     392,157                    
           Capital Projects  Fund (Other) 541,876      350,012     875,000                    
          Transfers  Out 872,876      742,169     1,267,157                
               Total Uses 4,161,660   4,065,455 4,466,859                

Sources  Less  Uses 67,059        81,883       (128,878)                  

Undes ignated Fund Balance December 31, 1,406,549   1,567,552 1,277,671                

Fund Balance %  of total uses 33.80% 38.56% 28.60%  
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MUSEUM FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 20,189        11,217       17,796       

Sources :
     Revenues 48,231        46,813       47,089       

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 48,231        46,813       47,089       

Uses:
     Expenditures:
           Operations 50,624        49,303       48,239       

           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 50,624        49,303       48,239       

Sources  Less  Uses (2,393)         (2,490)        (1,150)        

Undesignated Fund Balance December 31, 17,796        8,727         16,646       

Fund Balance %  of total uses 35.15% 17.70% 34.51%
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IMRF FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 84,501        122,500     133,468     

Sources:
     Revenues 320,776      294,468     292,454     

     Transfers  In:
           Chevy Fund 15,977        22,028       23,286       

-                    -                  -                  
          Transfers  In 15,977        22,028       23,286       
               Total Sources 336,753      316,496     315,740     

Uses:
     Expenditures:
           Operations 287,786      320,759     343,224     

           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 287,786      320,759     343,224     

Sources  Less  Uses 48,967        (4,263)        (27,484)      

Undes ignated Fund Balance December 31, 133,468      118,237     105,984     

Fund Balance %  of total uses 46.38% 36.86% 30.88%
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FICA FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 129,028      137,820     144,680     

Sources:
     Revenues 326,171      320,140     316,672     

     Transfers  In:
           Chevy Fund 18,303        22,706       21,465       

-                    -                  -                  
          Transfers  In 18,303        22,706       21,465       
               Total Sources 344,474      342,846     338,137     

Uses:
     Expenditures:
           Operations 328,822      336,021     320,348     

           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 328,822      336,021     320,348     

Sources  Less  Uses 15,652        6,825         17,789       

Undes ignated Fund Balance December 31, 144,680      144,645     162,469     

Fund Balance %  of total uses 44.00% 43.05% 50.72%
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PAVING AND LIGHTING FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 64,429        17,256       73,874       

Sources :
     Revenues 50,372        12,081       13,161       

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 50,372        12,081       13,161       

Uses :
     Expenditures:
           Operations 14,749        29,320       1,045         

           Capital 26,178        41,500       14,653       
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 40,927        70,820       15,698       

Sources  Less  Uses 9,445           (58,739)      (2,537)        

Undesignated Fund Balance December 31, 73,874        (41,483)      71,337       

Fund Balance %  of total uses 180.50% -58.58% 454.43%  
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POLICE FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 18,425        12,608       60,234       

Sources :
     Revenues 73,202        10,570       12,815       

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 73,202        10,570       12,815       

Uses :
     Expenditures:
           Operations 31,393        52,837       41,797       

           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 31,393        52,837       41,797       

Sources  Less  Uses 41,809        (42,267)      (28,982)      

Undesignated Fund Balance December 31, 60,234        (29,659)      31,252       

Fund Balance %  of total uses 191.87% -56.13% 74.77%  
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SPECIAL POPULATION FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 110,497      18,380       20,434       

Sources :
     Revenues 223,304      386,702     380,646     

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 223,304      386,702     380,646     

Uses:
     Expenditures:
           Operations 276,314      272,039     281,439     

           Capital 37,053        362,441     321,283     
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 313,367      634,480     602,722     

Sources  Less  Uses (90,063)       (247,778)   (222,076)   

Undesignated Fund Balance December 31, 20,434        (229,398)   (201,642)   

Fund Balance %  of total uses 6.52% -36.16% -33.46%
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AUDIT FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 11,001        8,703         13,582       

Sources :
     Revenues 48,299        46,813       47,089       

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 48,299        46,813       47,089       

Uses :
     Expenditures:
           Operations 45,718        48,787       51,315       

           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 45,718        48,787       51,315       

Sources  Less  Uses 2,581           (1,974)        (4,226)        

Undesignated Fund Balance December 31, 13,582        6,729         9,356         

Fund Balance %  of total uses 29.71% 13.79% 18.23%
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TORT FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 116,156      99,265       80,696       

Sources:
     Revenues 424,045      430,047     423,759     

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 424,045      430,047     423,759     

Uses:
     Expenditures:
           Operations 428,509      360,306     379,667     

           Capital 30,996        23,543       18,813       
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 459,505      383,849     398,480     

Sources  Less  Uses (35,460)       46,198       25,279       

Undes ignated Fund Balance December 31, 80,696        145,463     105,975     

Fund Balance %  of total uses 17.56% 37.90% 26.59%
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BOND AND INTEREST FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 186,289      153,768     204,858     

Sources:
     Revenues 1,210,383   1,219,259 1,224,548 

-                    -                  

     Transfers  In:
           Recreation, Capital Project Fund 937,000      366,928     366,928     

-                    -                  -                  
          Transfers  In 937,000      366,928     366,928     
               Total Sources 2,147,383   1,586,187 1,591,476 

Uses:
     Expenditures:
           Operations  - (Principal and Interes t) 2,128,814   1,564,950 1,564,995 

-                    -                  
           Capital -                    -                  -                  
     Transfers  Out:

-                    -                  -                  

          Transfers  Out -                    -                  -                  
               Total Uses 2,128,814   1,564,950 1,564,995 

Sources  Less  Uses 18,569        21,237       26,481       

Undes ignated Fund Balance December 31, 204,858      175,005     231,339     

Fund Balance %  of total uses 9.62% 11.18% 14.78%
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BOND AND INTEREST FUND-2010 ARS

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, -                    -                  -                  

Sources:
     Revenues -                    147,827     147,827     

-                    -                  

     Transfers In:
           Corporate, Recreation -                    274,986     275,031     

-                    -                  -                  
          Transfers In -                    274,986     275,031     
               Total Sources -                    422,813     422,858     

Uses:
     Expenditures:
           Operations - (Principal and Interest) -                    422,813     422,858     

-                    -                  
           Capital -                    -                  -                  
     Transfers Out:

-                    -                  -                  

          Transfers Out -                    -                  -                  
               Total Uses -                    422,813     422,858     

Sources Less Uses -                    -                  -                  

Undesignated Fund Balance December 31, -                    -                  -                  
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CAPITAL PROJECTS (OTHER) FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, (1,919,473)    5,794,767   10,117,051  

Sources:
     Revenues 2,615,067     121,728      36,788          
     Bond Proceeds 8,887,561     -                    -                     

     Transfers  In:
           Corporate, Recreation Fund 1,190,338     900,000      2,000,000    

-                      -                    -                     
          Transfers  In 1,190,338     900,000      2,000,000    
               Total Sources 12,692,966   1,021,728   2,036,788    

Uses:
     Expenditures:
           Operations 166,662         -                    -                     

           Capital 489,780         5,055,115   4,283,560    
     Transfers  Out:

-                      -                    -                     
-                      -                    -                     

          Transfers  Out -                      -                    -                     
               Total Uses 656,442         5,055,115   4,283,560    

Sources  Less  Uses 12,036,524   (4,033,387)  (2,246,772)   

Undes ignated Fund Balance December 31, 10,117,051   1,761,380   7,870,279    
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CAPITAL PROJECTS (BONDS) FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 236,907      361,544     307,284     

Sources :

     Bond Proceeds 814,497      375,000     400,000     

     Transfers  In:
-                    -                  -                  
-                    -                  -                  

          Transfers  In -                    -                  -                  
               Total Sources 814,497      375,000     400,000     

Uses:
     Expenditures:
           Operations 16,088        16,000       6,000         

           Capital 122,032      269,035     225,064     
     Transfers  Out:
           Debt Service Fund 606,000      15,928       15,928       

-                    -                  -                  
          Transfers  Out 606,000      15,928       15,928       
               Total Uses 744,120      300,963     246,992     

Sources  Less  Uses 70,377        74,037       153,008     

Undesignated Fund Balance December 31, 307,284      435,581     460,292     
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CHEVY CHASE FUND

2010 2011 2011
Audited Budget Actual (Unaudited)

Undes ignated Fund Balance January 1, 808,055      1,057,256 1,121,813    

Sources:
     Revenues 3,851,478   3,799,318 3,788,816    

     Transfers  In:
-                    -                  -                     
-                    -                  -                     

          Transfers  In -                    -                  -                     
               Total Sources 3,851,478   3,799,318 3,788,816    

Uses:
     Expenditures:
           Operations  (w/Debt Service) 3,407,966   3,380,340 3,385,778    

           Capital 95,474        239,250     157,512       
     Transfers  Out:

-                    -                  -                     
           FICA/IMRF Funds 34,280        44,734       44,751         
          Transfers  Out 34,280        44,734       44,751         
               Total Uses 3,537,720   3,664,324 3,588,041    

Sources  Less  Uses 313,758      134,994     200,775       

Undes ignated Fund Balance December 31, 1,121,813   1,192,250 1,322,588    

Fund Balance %  of total uses 31.71% 32.54% 36.86%
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ALL FUNDS

2010 2011 2011
Audited Budget Actual (Unaudited)

Undesignated Fund Balance January 1, 2,291,664          10,506,010     14,848,137     

Sources :
     Revenues 15,898,956       13,799,856     14,056,192     
     Bond Proceeds 9,702,058          375,000          400,000           
     Other -                           -                        -                        
     Transfers  In:
           Corp, Rec, Chevy, Capital Project Fund 2,161,618          1,586,648       2,686,710       

-                           -                        -                        
          Transfers  In 2,161,618          1,586,648       2,686,710       
               Total Sources 27,762,632       15,761,504     17,142,902     

Uses:
     Expenditures:
           Operations 12,116,196       11,994,366     11,801,896     

           Capital 928,345             6,050,084       5,066,665       
     Transfers  Out:
           Debt Service Funds 937,000             622,201          641,959           
           FICA/IMRF Funds 34,280               44,734             44,751             
           Capital Projects  Fund (Other) 1,190,338          1,016,441       2,000,000       
          Transfers  Out 2,161,618          1,683,376       2,686,710       
               Total Uses 15,206,159       19,727,826     19,555,271     

Sources  Less  Uses 12,556,473       (3,966,322)      (2,412,369)      

Undesignated Fund Balance December 31, 14,848,137       6,539,688       12,435,768     
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NOTES 
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