
Our Capacity-Building Approach 
 

In our capacity-building engagements, Learning for Action (LFA) meets each organization where it is and 

crafts a tailored set of activities to help nonprofits, foundations, and government agencies better measure 

their impact and manage their course to mission fulfillment. We take advantage of every opportunity to 

make our own thinking as evaluators and strategists transparent, model our techniques, and ensure that our 

processes are inclusive and collaborative in order to help our clients walk away with concrete tools for 

engaging in ongoing evaluation and organizational learning even after our work together is over. Our 

philosophy in approaching capacity-building engagements is driven by adherence to three key principles: 

respect, honesty, and trust. 

 

Respect: Nonprofit organizations are the experts regarding their work, their programs and their clients. 

Through our capacity-building and technical assistance services, we impart specific skills and expertise, 

provide perspective and experience about similar challenges in other organizations, and offer solutions that 

have proven effective elsewhere in addressing these challenges.  

  

Honesty: Our approach emphasizes the importance of being honest about observations – both positive and 

developmental – while finding the best way to deliver the messages so that they are clear and transparent, 

and reflect our intent to help the organization by serving as a “critical friend.” 

  

Trust: Taking the time to build a trusting advisory relationship with organizations is essential for effective 

capacity-building work. This requires careful listening to hear what the organization really needs, and to 

ensure that our capacity-building and technical assistance efforts add value in ways that concretely address 

those needs, within the context of the organization’s stage of development. 

  

Learning for Action enhances the impact and sustainability of social sector organizations  

through highly customized research, evaluation, and strategy development services.  

Cohort-Based Capacity-Building Services and Pricing Guidelines 
 

Capacity-building engagements are highly customized, depending on the needs of organizations involved. Below 

we provide examples of what each phase of work might include at low, medium, and high levels of intensity.  

Overview of Capacity-Building Components at Various Levels of Intensity 

Low Intensity Medium Intensity High Intensity 
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Assessment of 

org needs Higher intensity projects tend to address a greater scope of organizational needs, which 

means they require laying more foundation up front through a more in-depth assessment. 

This may include a greater number of topic areas, stakeholders, and/or site visits.  

Assessment of 

org readiness 

Necessary at all levels of intensity, to ensure participants have adequate resources and 

commitment to engage in capacity-building CB work and manage the organizational 

change needed to institutionalize practices, tools, and skills developed during the capacity-

building process. 

Survey Phone Interview 4-Hour Site Visit 8-Hour Site Visit 
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Low Intensity Medium Intensity High Intensity 
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Group Learning 

1-3 sessions, 1-4 hours each 3-6 sessions, 1-4 hours each 4+ sessions, 4-16 hours each  

When a cohort of organizations is involved, group learning provides a valuable opportunity 

for participants to learn from their peers and engage each other as thought partners. Group 

sessions are often used to create a common knowledge base about evaluation, and can take 

the form of in-person convenings, webinars, conference calls, and other forms of peer 

exchange.  

1:1 Technical 

Assistance (TA) 

0-40 hours per organization 

40-80 hours per organization 

(per year, may ramp down 

over time) 

80+ hours per organization 

(per year, may ramp down 

over time) 

TA can vary greatly depending on organizational need, including activities such as 

articulating theory of change, developing logic models or building out data collection 

systems. When paired with group learning, individual TA translates foundational information 

to the specific organizational context.  
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Follow-up 

engagement to 

support 

implementation 
The need for follow-up consultation varies depending on the scope of work and the starting 

point. For higher intensity engagements, there is often a need to check back and see how 

things are working, and if needed, offer additional troubleshooting and implementation 

support.  

Additional Project Characteristics 

Duration Capacity-building engagements typically require no fewer than six months. Higher intensity 

projects may require more time as they address a broader scope and set more ambitious 

outcomes.  

Example Project 

Outcomes 
The most important measure of intensity is what the engagement accomplishes. The 

example outcomes listed above build on each other so that the highest intensity projects 

include all of the above.  

None 
1-2 hour phone 

consultation 
8-16 hours of 
consultation 

32+ hours in-person 
consultation 

6 months 2-3+ years 

Development 
of Theory of 

Change 

Development of data 
collection tools and 
measurement plan 

Development of data 
system and plans for 

analysis and reporting 

Deeper engagement 
in data-driven 

decision-making 
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Low intensity project Medium intensity project High intensity project 

Participants:  8-10 grantees / 

 organizations 

  

Duration: 6 months 

  

Assessment of needs & readiness:  

Phone interviews 

  

Process and deliverables: 

 3-part group learning series: 
• Theory of Change (ToC) and 

Logic Models 

• Evaluation Data Collection 

Planning 

• Collecting and Using Data to 

Inform Practice 

 16 hours of individual TA per 

grantee 

Participants:  10-12 grantees / 

 organizations 

  

Duration: 2 years 

  

Assessment of needs & readiness:  

Half-day site visit 

  

Process and deliverables: 

 ToC and multiple logic models 

 Comprehensive multi-year 

evaluation plan 

 Development of multiple 

quantitative and qualitative data 

collection tools 

 Staff training on: 
• Data collection and tracking 

techniques 

• Data analysis and reporting 

 Development of analysis and 

reporting tools for ongoing use 

by staff 

 Development of customized staff 

training manual 

Participants: 12-15 grantees / 

 organizations 

  

Duration: 3 years 

  

Assessment of needs & readiness:  

Full-day site visit 

  

Process and deliverables: 

 ToC and multiple logic models 

 Comprehensive multi-year 

evaluation plan 

 Development of multiple 

quantitative and qualitative data 

collection tools 

 Staff training on: 
• Data collection and tracking 

techniques 

• Data analysis and reporting 

 Development of analysis and 

reporting tools for ongoing use  

 Leadership coaching on 

organizational change 

management 

Cost: $75,000-100,000 Cost: $175,000-200,000 per year Cost: $250,000-500,000 per year 

Sample Capacity-Building Engagements and Budgets 

Drivers of Cost 
 

Effective capacity-building is responsive to the needs and circumstances of participating organizations. 

Thus, the cost of capacity-building projects can be highly variable. Examples of factors that contribute to 

project cost include: 

 

 Size of cohort – Number of organizations or sites receiving individual technical assistance 

 Program alignment – Similarities or differences in activities, intended outcomes and populations served 

 Geographic spread – Proximity of cohort members in relation to each other 

 Intended outcome of capacity-building engagement – Comprehensiveness of systems and practices 

established to collect and use data for organizational learning 
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LFA’s Learning Curriculum and Objectives 
 

Group learning sessions can be conducted for cohorts of grantees or groups within individual organizations. 

Through the series, participants will: 
 

1) Increase knowledge about the foundational building blocks of evaluation;  

2) Gain practical tools and resources;  

3) Utilize their peers as resources and thought partners; and  

4) Generate new ideas and inspiration for understanding, measuring and communicating about the impact 

their programs have.  
  

The table below outlines topics included in our core curriculum, as well as additional topics that can be 

included depending on participant needs. Higher intensity projects will include longer sessions, more topics, 

and more opportunities for interactive learning and peer exchange, and greater customization of workshop 

topics. 

Core Curriculum Topics Objectives 

1 
Frameworks for Evaluation:  

Theory of Change and Logic Models 

 Articulate needs, assumptions, and evidence 

 Share an example of a strong TOC (as well as a program logic 

model for reference) 

 Discuss the purpose and benefits of a well-articulated TOC 

 Provide tools and guidance for engaging in theory of change 

development/refinement at each org 

2 
From Frameworks to Measurement: 

Evaluation Data Collection Planning 

 Develop indicators for measuring outcomes 

 Develop an evaluation plan and data collection workplan, 

designating what’s measured when and by whom 

3 

Measurement and Use:  

Collecting and Using Data to inform 

Practice 

 Discuss various internal and external audiences for organizational 

data, and the purpose of communicating with each  

 Think through the decisions that need to be made by various 

stakeholders with data provided 

 Set communications goals with various audiences to focus data-

related efforts  

Frequently Asked Questions 

 
What level of intensity is right for my organization? 
 

The right level of intensity depends first and foremost on the intended outcomes of the engagement; is the 

goal to develop a codified Theory of Change or to improve organizational engagement in data-driven 

decision-making? Secondly, intensity is dependent on the resources available to support these goals, 

including project funding as well as the availability of participating staff.  

  

Why does low intensity still include so much? 
 

Our capacity-building work does more than provide information; we work with each participating 

organization to increase their ability to collect and use data effectively to monitor and enhance the impact 

of their work. This requires both resources and commitment to allow staff to learn new skills, develop new 

practices and institutionalize them in their organizations. Investing in a capacity-building engagement at 

too low a level does not secure from participants enough commitment for them to truly get enough out of 

it to change learning and evaluation practices at the organization level.  
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What are the benefits of a cohort model? 

 
The cohort model allows multiple organizations to benefit from the capacity-building engagement. The 

cohort approach is most effective when: 

 

 The funder is interested in creating change in the field and has reason to believe this group of 

organizations can collectively create this level of change.  

 The organizations involved are similar; they work in a similar content area, provide similar types of 

services and/or work with the same target population.  

 

In most (but not all) cases, the cohort model includes opportunities for peer learning.  This provides an 

opportunity to establish a shared knowledge base across the cohort. Many participants find it valuable to 

hear the perspectives and experiences of their peers in addition to those of consultants.  

  

What does it take for an organization to benefit from capacity-building? 

 
To ensure that capacity-building efforts create sustainable change in organizations, it is critical that 

engagements start with not only an assessment of needs, but also an assessment of organizational 

readiness to manage change and institutionalize new skills and practices that come out of CB work. 

Readiness assessment seeks to determine: 

  

 Organizational priority of the intended changes 

 Involvement of leadership and decision-makers 

 Capacity of organizational champions – what are key players willing and able to do to manage change 

processes  

  

While capacity-building strengthens the sustainability of participating organizations, a certain level of 

stability is needed for organizations to benefit. For example, an organization facing a fiscal crisis will likely 

be unable to devote the time and resources necessary to building their evaluation capacity. It is important 

to ensure at the outset of an engagement that the capacity-building goals are aligned with organizational 

needs and priorities. The needs and readiness assessments play a critical role in ensuring this match, and 

also provide an opportunity to identify alternate resources and/or referrals where organizations face more 

pressing needs outside of the scope of our work.  

Learning for Action enhances the impact and sustainability of social sector organizations  

through highly customized strategy, evaluation, and research services.  
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