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START* END* SESSION PRESENTERS

10:30 AM 11:15 AM Welcome & Icebreaker Chris Bugbee & Pat Guzmán-
Weema (OneStar)

11:15 AM 12:15 PM OneStar Connection: Updates & Town Hall
OneStar will provide an update on strategic plan goals to build momentum for national service in Texas. 
We will share key findings from our 2020 commission evaluation and updates on how we are using 
these findings to strengthen our work and AmeriCorps community. We will cover updates on public policy 
and the national landscape of AmeriCorps. Following the updates, we hope to create opportunities for 
connection by hosting a Town Hall, in which participants are invited to ask questions.

Jaclyn Kolar (OneStar)

12:15 PM 12:30 PM Break

12:30 PM 2:00 PM KEYNOTE
Leading Beyond Compliance: Courage, Connection, Communication, Connecting the Dots
A compliant program is not necessarily a thriving program. This session explores best practices for 
supporting our AmeriCorps members and staff beyond the data and service delivery. Learn methods for 
building connections, providing useful feedback, and coaching for success.

Tray Deadwyler (Think for Good)

2:00 PM 2:10 PM Break
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2:10 PM 3:25 PM BREAKOUT 1
Building Leaders from Within [will be recorded]
As AmeriCorps grantees, focus on the experience and professional development of members is paramount. 
But what about staff? A 2019 survey found the total average turnover of public service employees was 
21.3%, and lack of opportunity for career growth was the primary driver of voluntary departures. Staff 
tenure is one of the greatest challenges facing the public service sector, impacting all aspects of the 
organization—and ultimately the beneficiaries and communities we serve. This session will focus on 
investments in leadership growth for staff. We will hear from three AmeriCorps Texas grantees who are 
dedicated to professional development, DEI practices, and creating leadership pipelines and opportunities 
for advancement.

FACILITATED BY
Abby Fleiss (OneStar)
PANELISTS
Elena Gearheart (Breakthrough) 
Mary Ellen Isaacs (Literacy First)
Robin Walker (College Forward)

BREAKOUT 2
The Texas Nonprofit Sector, Advocacy & You [will be recorded]
Nonprofits play a significant role in our communities and in our state’s economic landscape.  In this 
session, United Ways of Texas and OneStar Foundation will empower you and your organization to stand 
for your mission and community. Presenters will share key sector data, free tools you can use, and next 
steps you can take to raise your voice on behalf of Texas nonprofits. Let’s work together to ensure the 
nonprofit sector continues to play a vital role in building Texas into a vibrant place for all Texans to work, 
grow, and thrive!

Sarah Richards (OneStar)
Molly Weiner (United Ways of 

Texas)

BREAKOUT 3
Human Trafficking Victim Identification [will be recorded]
Current estimates show there are approximately 313,000 victims of human trafficking in the state of 
Texas, and studies tell us that only 2% of those victims are ever identified. Further, the data tells us 
that 88% of victims reported interacting with a professional who could have helped. AmeriCorps Texas 
members interact with various adult and child populations across the state of Texas and likely interact 
with individuals vulnerable to trafficking. In this session, we will discuss how programs can help members 
learn to identify human trafficking victims and what steps to take if a service beneficiary is being affected 
by trafficking. Programs will leave with resources and tools needed to pass this knowledge on to members.

Betty Jo Schafer (OneStar)

3:25 PM 3:30 PM Break

3:30 PM 4:00 PM Resource Recap & Wrap Up
With so many changes during the past year, AmeriCorps Texas staff have created resources and facilitated 
conversations to provide support and clarity around the ever-changing landscape of AmeriCorps grant 
administration, especially during the pandemic. Our resources and trainings are meant to help programs 
feel more confident in their understanding of applicable grant requirements, connect programs with 
each other to learn about best practices, and create efficiency and transparency with AmeriCorps grants 
management. In this session, we will provide a review of new resources and trainings (including a staff 
mentorship program), discuss the benefits and impact of Salesforce, provide an overview of the new 
AmeriCorps branding, and showcase OneStar’s website redesign.

Pat Guzmán-Weema & Joshua 
Winata (OneStar)
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START* END* SESSION PRESENTERS

12:00 PM 12:15 PM Welcome & Icebreaker Mary Voorhies & Betty Jo 
Schafer (OneStar)

12:15 PM 1:15 PM Internal Controls
This session will provide an overview of key considerations in internal controls. While internal controls 
are required by the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (the “Uniform Guidance,” 2 C.F.R. Part 200) and failures in internal controls are often cited 
as compliance findings, the applicable regulations and guidance offer little prospective assistance to 
grantees on how to devise and implement appropriate controls. We will discuss key elements of controls, 
with an emphasis on practical resources for development and ongoing evaluation of those controls.

Scott Sheffler (Feldesman Tucker 
Leifer Fidell LLP)

1:15 PM 1:30 PM Break

1:30 PM 2:30 PM Cost Allocation & Allowable Cost Systems
In this session, we will explore the most fundamental aspect of grant management—allowable and 
allocable costs. Grantees often overlook important requirements for cost allowability and allocability, 
sometimes viewing the system as overly complex. We will discuss the basic “deal” undergirding the grant 
agreement and how that deal drives relatively straight-forward and logical allowability and allocability 
rules. The goal of this presentation is to make the detailed requirements easy to understand as discrete 
elements of a broader, logical system.

Scott Sheffler (Feldesman Tucker 
Leifer Fidell LLP)

2:30 PM 2:40 PM Break 

2:40 PM 3:15 PM Benefits of Fixed Awards
As an alternative to Cost Reimbursement grants, many of our programs qualify for Fixed Award grants, 
which provide some unique benefits to programs in terms of fiscal grants management. During this 
session hear from AmeriCorps Texas programs about the benefits of Fixed Award grants. Panelists will 
discuss the real effects on their organizations such as increased capacity and answer any questions 
participants might have.

FACILITATED BY
Betty Jo Schafer (OneStar)
PANELISTS
Katy Avenson (LCCT) 
Mary Ellen Isaacs (Literacy First)
Donnie Spier (Breakthrough)

3:15PM 3:20 PM Break 

3:20 PM 4:00 PM Benefits of Program Income for Program Sustainability
During this session you will hear from three programs that rely on program income as a major source of 
funds for match. Programs will share on topics such as evolving from private grants to program income, 
identifying and developing program income sources, and determining rates for program income. We will 
also review and discuss the federal regulations surrounding program income.

FACILITATED BY
Mary Voorhies (OneStar)
PANELISTS
Ashley Huff (Reading Partners) 
Parc Smith (American YouthWorks)
Elizabeth VanOort (CitySquare)

THURSDAY, MARCH 11, 2021  |  FISCAL MANAGEMENT AFFINITY GROUP
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THURSDAY, MARCH 11, 2021  |  RECRUITMENT AFFINITY GROUP
START* END* SESSION PRESENTERS

12:30 PM 12:45 PM Welcome & Icebreaker Cristina Flores (OneStar)

12:45 PM 1:45 PM Making Your Recruitment Cycle Feel Personal
In this session, we will discuss building a local, diverse recruitment funnel. Understanding that programs 
have different capacities and program designs, we will be diving deeper into recruitment planning 
strategies that can be applied to every program including: sourcing a diverse pool of candidates, framing 
conversations with leads, converting leads to members, and retention through touchpoint engagement.

Dana Haddad (AmeriCorps 
Central Texas)

1:45 PM 2:00 PM Break

2:00 PM 3:00 PM Why Join AmeriCorps? Member Panel
What are members looking for in a service experience? What resources did they use to find their service 
opportunities? How important are the benefits when compared to service culture and experience? Join 
us as we talk to a panel of AmeriCorps members to find out more about what recruitment avenues are 
working, as well as what attracts them to a service role and keeps them engaged.

FACILITATED BY
Angela Pinckard-Hale (OneStar)
PANELISTS
Jose Hernandez (ChildFund) 
Hannah Lynch (Imagine Art)
Kushal Singh (Front Steps)
Hallie Thomas (Legacy 

Community Health)

3:00 PM 3:15 PM Break

3:15 PM 4:00 PM Hiring Best Practices
This session will cover best practices and ideas for hiring and onboarding AmeriCorps members. 
Breakthrough Central Texas, Communities in Schools of Central Texas, and Literacy First will discuss 
strategies for navigating recruitment during COVID-19, tools they use to ensure equity in the hiring 
process, creative strategies for meeting enrollment, and more. Participants will walk away with tangible 
ideas for improving their program’s procedures in hiring.

FACILITATED BY
Cristina Flores (OneStar)
PANELISTS
Elena Gearheart & Elvira Marin 

(Breakthrough)
Logan Marconette (Literacy First)
Jessica Engelke & Jordan 

Stevens (Communities in 
Schools of Central Texas)
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START* END* SESSION PRESENTERS

12:15 PM 12:30 PM Welcome & Icebreaker Angela Pinckard-Hale (OneStar)

12:30 PM 1:30 PM Member Experience Logic Model
In the beginning, AmeriCorps programming was intentionally designed to focus on member development 
—programs were required to measure how likely members were to serve again, volunteer, and be civically 
minded individuals. Over the years, that focus has shifted to outcomes, evidence base, and impact for 
our beneficiaries. Data drives our programming and our funding, and in doing so misses out on some of 
the most powerful impacts of service: our members. How can we return to that? In this session, we will 
explore how to use the logic model to intentionally create a service experience for our members that is 
transformative.

Angela Pinckard-Hale (OneStar)

1:30 PM 1:45 PM Break

1:45 PM 2:45 PM Serving During COVID
Nearly all aspects of our lives were upended as the COVID-19 pandemic took hold in spring 2020. 
But challenges create opportunities. In this session, you will hear from OneStar grantees who have 
successfully responded to the pandemic—creatively pivoting their program models and partnership 
designs, addressing safety protocols, and supporting staff, members and beneficiaries through times of 
tremendous uncertainty. Presenters will share their challenges and lessons learned and highlight the 
successes and potential changes they will continue to embrace once we are on the other side of the 
pandemic.

FACILITATED BY
Abby Fleiss (OneStar)
PANELISTS
Elspeth Allen Glaubitz & Kirsten 

James (Project Transformation)
Kat King (Reading Partners) 
Meg Kreuger (American 

YouthWorks)

2:45 PM 3:00 PM Break 

3:00 PM 4:00 PM Remaining Resilient and Building Resilience in Others
This past year has brought on a lot of new challenges for AmeriCorps programs and members. In the face 
of those challenges, we must remember to celebrate our resiliency. In this session, participants will take a 
resiliency assessment, discuss the elements of resilience and coping strategies, and learn ways to support 
others in building their own resilience.

Daphney Valcinor (AllOne Health)

4:00 PM 4:15 PM Wrap-Up Pat Guzmán-Weema (OneStar)

FRIDAY, MARCH 12, 2021  |  MEMBER MANAGEMENT & ENGAGEMENT AFFINITY GROUP

AGENDA & SESSION DESCRIPTIONS
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MEET OUR PRESENTERS

Elspeth Allen Glaubitz
Project Transformation North Texas | Director of Programming & Leadership 
Development
Elspeth oversees all programming at Project Transformation North 
Texas and manages program staff and AmeriCorps members. She 
works to ensure all programming activities and models are aligned 
to the organization’s mission, vision and values and are responsive 
and adaptive in providing meaningful, high-impact service. Elspeth 
is an AmeriCorps alum of Project Transformation North Texas. She 
holds a master’s degree in Church Ministry with a focus in urban 
ministry from Southern Methodist University and a nonprofit 
management certificate through CNM.

Katy Avenson
Literacy Coalition of Central Texas | Interim CFO
Katy oversees accounting functions at Literacy Coalition of Central 
Texas—including fiscal grant management—to ensure compliance 
with funding requirements, optimize available funding, and facilitate 
strategic decision-making. Over the past seven years, she has served 
as interim/outsourced CFO for several nonprofits with multiple 
government grants. Katy is a Certified Public Accountant with 17 
years of nonprofit accounting and tax experience.

Tray Deadwyler
Think For Good & The Service Nerd Collective | Director of Leadership & 
Social Innovation
Tray develops cross-sector solutions and trains professionals and 
organizations to effectuate empathy in communities. A master 
trainer with over 20 years of nonprofit development and national 
service experience, Tray identifies strategies for connection, 
retention, and application. He holds credentials in cognitive 
behavioral coaching and guides participants through practical 
processes and motivational methods to yield advancements in their 
lives.

Jessica Engelke
Communities In Schools of Central Texas | Director of AmeriCorps Services
From the initial application to a member’s alumni status, Jessi 
is responsible for overall AmeriCorps program compliance and 
excellence. She supervises a team of four specialists, supporting 
between 80-90 AmeriCorps members annually. Jessi has more than 
eight years of combined experience in the national service field, as 
both an AmeriCorps member and staff.

Abby Fleiss
OneStar Foundation | Program Officer
Abby oversees monitoring activities, leads trainings and technical 
support, and helps grantees improve internal compliance and 
program implementation. She also works with planning grants in 
program design and performance measure development as they 
explore the feasibility of applying for AmeriCorps funding. Abby 
previously launched two AmeriCorps programs from planning 
grant to operational grants, and she most recently spent seven 
years at Breakthrough Central Texas, a college access and success 
organization and current OneStar grantee.

Chris Bugbee
OneStar Foundation | President & CEO
Chris is President & CEO of OneStar Foundation. Chris previously
served as OneStar’s Chief Operating Officer and oversaw key 
programmatic initiatives, including AmeriCorps Texas, AmeriCorps 
VISTA, Disaster Services, and the Rebuild Texas Fund, and led the 
implementation of the Texas Faith-Based and Community Initiative. 
Before joining OneStar, Chris served as Deputy Director of the Center 
for Faith-Based & Community Initiatives at the U.S. Department of 
Health and Human Services, Associate Director in the Office of Faith-
Based and Community Initiatives at the White House, and Senior 
Intergovernmental Officer for the U.S. Secretary of Labor.
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Elena Gearheart
Breakthrough Central Texas | Associate Director of Talent
Elena oversees and guides Breakthrough Central Texas’ practices 
of talent acquisition, retention, development, and performance for 
full-time staff. Prior to Breakthrough, she served as the Director of 
Employee Experience for KIPP Texas Public Schools. Elena has spent 
most of her career partnering with executive leadership to recruit, 
retain, and serve talent to meet their human capital needs. She is a 
SHRM Senior Certified Professional.

Pat Guzmán-Weema
OneStar Foundation | Manager of AmeriCorps Texas
Pat leads a team of Program and Grants Officers and provides 
oversight and support for AmeriCorps Texas programs at OneStar. 
She previously worked at The Pro Bono Project in New Orleans as 
a Staff Attorney, managing a medical-legal partnership combating 
health-harming social conditions. Pat also served as an Equal 
Justice Works AmeriCorps Legal Fellow at Southeast Louisiana Legal 
Services, representing low-income tenants with legal housing issues. 
She received her Juris Doctor degree from Tulane University Law 
School, and her bachelor’s degree from the University of Notre Dame.

Dana Haddad
AmeriCorps Central Texas | Recruitment Director
Dana designs and executes an innovative and cohesive strategy 
for recruiting local, diverse Central Texans to serve as AmeriCorps 
members in one of nine partner organizations comprising 
AmeriCorps Central Texas. She also guides trainings and data 
meetings for the organization’s recruiters to maximize efforts and 
“up our collective game.” She is an alum of Teach For America and 
AmeriCorps New Mexico and was a founding teacher at Austin 
Achieve Elementary School.

Ashley Huff
Reading Partners | Senior Operations Manager
Ashley builds relationships with school and district contacts to 
facilitate yearly contracts, determine Fee-For-Service amounts, and 
invoice for services on a regular basis. She was instrumental in 
establishing Reading Partners in North Texas in January 2011.

Cristina Flores
OneStar Foundation | Program Officer
Cristina supports OneStar grantees in compliance and member 
support and communicates grant requirements to help nonprofits 
across Texas utilize federal resources. She previously worked as the 
Recruitment and Outreach Coordinator at Literacy First, where she 
was responsible for conducting targeted outreach, leading retention 
initiatives, social media marketing, interviewing, and member 
onboarding. She has completed training by AIRS as a certified 
Diversity & Inclusion Recruiter.

Mary Ellen Isaacs
Literacy First | Director
Mary Ellen has worked with Literacy First since 1997, developing 
and expanding the program. She brings over four decades of 
experience working in the field of reading difficulties as a teacher, 
diagnostician, and program coordinator. Mary Ellen has been the 
director of Literacy First since 2002 and is responsible for all aspects 
of the program, ensuring that all students develop reading skills that 
allow them to realize their full potential with regard to education, 
economic opportunity, civic engagement, and personal development. 
In addition to managing a highly effective AmeriCorps program, 
Literacy First provides school partners a variety of support services, 
with a particular focus on achieving racially equitable outcomes for 
growing readers.

Jose Hernandez
ChildFund | AmeriCorps Member
Jose conducts special activities designed to provide social-emotional 
support to elementary school children at ChildFund. As part of his 
service, he participates in home visits and organizes online activities. 
He plans to pursue a future career as an educator. 



PAGE 8

MEET OUR PRESENTERS

Jaclyn Kolar
OneStar Foundation | Director of National Service
Jaclyn oversees OneStar’s AmeriCorps Texas grant portfolio, the 
OneStar VISTA Intermediary Project, and OneStar’s volunteer 
initiatives.  Jaclyn started at OneStar in 2015 and served as a 
Program Officer, and then Manager of AmeriCorps Texas before 
moving to her current role. Prior to joining OneStar, Jaclyn worked 
for a OneStar AmeriCorps grantee, Travis County 4-H CAPITAL.  Jaclyn 
is a proud two-time AmeriCorps alum, serving with the AmeriCorps 
VISTA program. Jaclyn received her MBA in Sustainable Systems from 
Pinchot University, and her Bachelor or Arts from the University of 
Michigan.

Meg Krueger
American YouthWorks | Program Operations & Compliance Director
Meg oversees AmeriCorps member and grant management for the 
Texas and Louisiana Conservation Corps, which provided disaster 
relief service to Travis County and the Department of State Health 
Services during the early months of the COVID-19 pandemic. 
She supports field operations, including disaster response and 
conservation work.

Logan Marconette
Literacy First | Recruitment & Outreach Coordinator
Logan manages and executes the recruitment operational plan and 
oversees the AmeriCorps tutor application and onboarding lifecycle 
at Literacy First. He also builds relationships with local outreach 
and community partners. Logan previously served as an AmeriCorps 
member and leader with Literacy First for two years and continued 
to support recruitment and operations for the program after his 
service ended.

Kirsten James
Project Transformation North Texas | Executive Director
Kirsten is responsible for the programs, finance, and fundraising 
of Project Transformation North Texas. She is currently working 
closely with board and staff to develop policies to resume in-
person programming in 2021 and has secured donations of PPE 
and funding for increased costs and materials. Kirsten previously 
served as Executive Director of Alley’s House and Junior Players, 
and she most recently raised over $3 million in start-up funding for 
a new nonprofit building a supportive living community for adults 
with autism. Kirsten has been awarded the Altrusa Richardson 
Outstanding Woman of Today Award and the Dallas Women’s Council 
Individual Member Award.

Kat King
Reading Partners | AmeriCorps Program Manager
Kat manages AmeriCorps grants at Reading Partners and 
collaborates with the national AmeriCorps department to support all 
aspects of AmeriCorps programming, operations, regional support, 
and member experience. She is a three-term AmeriCorps alum.

Hannah Lynch
Imagine Art | AmeriCorps Artist-in-Residence
Hannah leads classes and one-on-one instruction in the Imagine 
Art textiles studio and community art making. Hannah is a part 
of the second cohort of AmeriCorps members at Imagine Art 
working to develop programming, assist in career building, and 
create exhibition opportunities for artists, with the goal of making 
individual artistic success accessible to artists with disabilities. She 
holds a bachelor’s of fine arts from Emmanuel College and was 
appointed as an AmeriCorps Recruitment Ambassador.

Elvira Marin
Breakthrough Central Texas | Associate Director of AmeriCorps & Volunteers
Elvira recruits, hires, trains/onboards, and supports AmeriCorps 
members that work directly with students at Breakthrough 
Central Texas. Her role is to find great members and advocate to 
ensure they have what they need to succeed inside and outside 
of the organization. Elvira co-led the 2020 Life After AmeriCorps 
Conference.
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Sarah Richards
OneStar Foundation | Director of Community Affairs
Sarah provides leadership of programs at OneStar that strengthen 
Texas communities by building the capacity of the Texas nonprofit 
sector. This includes the Built for Texas Initiative—a collaboration 
aiming to educate policy makers about the value of our nonprofit 
sector. Additionally, Sarah leads OneStar’s advocacy for federal 
and state policies and procedures that promote national service, 
volunteerism, and disaster resilience. She previously worked as 
Executive Director of Colorado River Alliance and Program Director 
for Keep Texas Beautiful. Sarah holds a master’s degree in Education 
from Texas State University.

Betty Jo Schafer
OneStar Foundation | Grants Officer
Betty Jo provides fiscal compliance monitoring, oversight, training 
and support to the AmeriCorps Texas portfolio at OneStar. She is 
a Licensed Master Social Worker and has worked with youth with 
mental health diagnoses and their families and adult homeless and 
criminal justice system involved populations. Betty Jo received her 
bachelor’s degree in Social Work from The University of Texas at El 
Paso, and her master’s degree in Social Work, with a concentration 
in administration and policy practice, from The University of Texas 
at Austin.  Betty Jo serves as the Inclusion lead on the AmeriCorps 
Texas team and provides training and support surrounding relevant 
social work topics. 

Angela Pinckard-Hale
OneStar Foundation | Program Officer
Angela oversees monitoring activities, leads trainings and technical 
support, and supports grantees in compliance and program 
implementation at OneStar. She has twenty years’ experience 
with AmeriCorps and has trained program staff on performance 
measures, data collection, member recruitment/retention, and 
building compliant processes throughout her career. She helped 
to create and establish DeltaCorps, an eight-state AmeriCorps 
National program that served as a rural intermediary, and worked as 
National AmeriCorps Director and Recruitment Manager for SBP, an 
AmeriCorps National program focused on disaster recovery. Angela 
has also worked as a Program Officer with the Arkansas Service 
Commission, and is a proud AmeriCorps alum.

Scott Sheffler
Feldesman Tucker Leifer Fidell LLP | Partner
Scott advises clients at Feldesman Tucker Leifer Fidell LLP on 
matters of federal grant law, government contract law, and health 
care law, leveraging experience in each area to provide practical 
and comprehensive solutions in complex compliance environments. 
With years of experience with the Uniform Guidance and the 
Office of Management and Budget Circulars that preceded it, Scott 
represents private and public entity grantees of all types across 
diverse federal programs, including health care and social service 
delivery programs, scientific research, and conservation programs. 
In navigating the myriad requirements attached to federal funding, 
Scott assists clients with solutions that balance compliance and 
business needs. Scott serves as a Co-Chair of the American Bar 
Association, Public Contract Law Section’s Grant Law Committee, as 
a member of the National Grant Management Association’s Board 
of Directors, and as a practitioner editor for the ABA Public Contract 
Law Journal. Scott also co-teaches the George Washington University 
Law School’s Federal Grant Law Course.

Kushal Singh
Front Steps | AmeriCorps Case Management Aide
Kushal works to house clients at Front Steps by identifying 
properties that clients can inhabit within their means and providing 
the support for them to move in. He holds a bachelor’s degree in 
Public Health.

Parc Smith
American YouthWorks | CEO
Parc oversees American YouthWorks’ operations in Texas (Austin and 
Houston) and Louisiana (Baton Rouge), where program participants 
gain career training while serving their community by building 
affordable housing, providing healthcare services, environmental 
conservation, and disaster relief work. Parc has 20 years of 
experience in workforce development for young adults with a focus 
on opportunity youth, social justice, education, and national service. 
Parc was nominated and appointed to serve on a Federal Advisory 
Committee for the creation of a 21st Century Conservation Service 
Corps (21CSC), and he currently serves as co-chair for the Equity and 
Social Justice Committee of One Voice Central Texas.
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Elizabeth VanOort
CitySquare | Program Director
Eli manages the overall grant management of CitySquare’s multi-
focus intermediary through primary fiscal oversight and support 
of program staff. She strives to operate their grant effectively and 
efficiently, with an emphasis on positive member experience and 
sustained support of a variety of host sites, each with individual 
goals and needs. Eli served as an AmeriCorps Promise Fellow at 
the St. Paul Public Housing Agency in Minnesota. She holds a 
master’s degree in Social Change from Iliff School of Theology 
and a bachelor’s degree in Political Science and Sociology from 
Northwestern College.

Jordan Stevens
Communities In Schools of Central Texas | AmeriCorps Recruitment Specialist
Jordan reviews and interviews applicants for Communities in 
Schools of Central Texas, matches applicants to their supervisors, 
and retains those members as they onboard. She focuses on creating 
an environment of transparency and support with applicants and 
members throughout the recruitment process to set them up for the 
best service experience possible. She has served in AmeriCorps with 
the National Park Service, and she has served on a national equity 
and inclusion task force with the National Park Service.

Hallie Thomas
Legacy Community Health Services |  Community Health Advocate AmeriCorps 
Member
Hallie works towards increasing access to primary healthcare 
services through identifying and addressing social determinants 
of health that are barriers in accessing healthcare services. Hallie 
screens patients for conditions in the places where people live, 
learn, work, and play that affect a wide range of health and quality-
of life-risks and outcomes. She creates learning materials, helps 
troubleshoot problems, executes new ideas, and manages data. 
Hallie was awarded a Certificate of Recognition for Outstanding 
Achievement in Leadership from Legacy after completing a full year 
with the program. Throughout her 17 months of AmeriCorps service, 
Hallie has served as a mentor for new AmeriCorps members and has 
helped bring forth new community programs to the organization.

Daphney Valcinor
AllOne Health | Organizational Development Training Specialist
Daphney provides dedicated account management, consultation, 
response to critical incidents, and facilitates corporate trainings 
at AllOne Health. Her direct, focused, and warm approach quickly 
builds rapport, aiming to engage and stimulate ongoing learning 
and effectiveness. Daphney is a graduate of Mount Holyoke College 
and earned her master’s degree in dual counseling in Mental Health 
and Marriage and family therapy from Gordon Conwell Theological 
Seminary. She is a certified Diversity and Inclusion trainer with a 
passion for addressing workplace dynamics, sensitivity trainings, and 
workplace discrimination and harassment.

Donnie Spier
Breakthrough Central Texas | Chief Operations Officer
Donnie is the fiscal lead for the AmeriCorps program at 
Breakthrough Central Texas and has over 20 years of nonprofit 
experience focused in administration and financial and operational 
management. Her other specialties include contract/grant 
management, financial forecasting, and financial reporting. Donnie 
most recently served as Chief Financial Officer at Any Baby Can 
of Austin. She is a first-generation college graduate and holds a 
Bachelor’s degree from the University of Texas at Austin. 

Mary Voorhies
OneStar Foundation | Senior Grants Officer
Mary provides fiscal guidance to the AmeriCorps Texas portfolio 
at OneStar. This includes assessing financial systems and making 
recommendations when improvements are needed. During 
monitoring visits, she participates in member and site supervisor 
interviews to ensure program compliance. Mary is a two-time 
AmeriCorps alum and previously served with the National Civilian 
Community Corps and Austin Habitat for Humanity. She received her 
Master of Business Administration in Accounting from St. Edward’s 
University and is a Certified Fraud Examiner.
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Robin Walker
College Forward | Managing Director of People & Operations
Robin oversees College Forward’s human resources functions, 
AmeriCorps compliance and engagement, as well as Diversity, 
Equity & Inclusion initiatives. As part of the leadership team, she 
ensures each team member at College Forward has the training 
and resources required to feel supported and successful in their 
roles. Robin previously served with AmeriCorps VISTA. She received 
a master’s degree in Higher Education and Student Personnel from 
The University of Mississippi and is a SHRM Certified Professional.

Molly Weiner
United Ways of Texas | Director of Nonprofit Engagement
At United Ways of Texas, Molly engages with nonprofits to build their 
collective voice and advocate for the sector. She previously worked 
as Director of Policy & Advocacy for Texas Aspires, promoting cross-
sector partnerships to improve education opportunities for Texas 
children. She serves on the board of directors of the Urban Leaders 
Fellowship Program. Molly holds a master’s degree in Public Policy 
from Vanderbilt University and a bachelor’s degrees in Business 
Administration and Psychology from The University of Texas at 
Austin.

Joshua Winata
OneStar Foundation | Communications Officer
Joshua oversees branding and communications efforts and develops 
data systems for OneStar. He previously worked as a Program Officer 
on the AmeriCorps Texas team. Before joining OneStar, Joshua 
facilitated employee volunteer programs as a Corporate Relations 
Officer at New York Cares. He has served two terms of service with 
AmeriCorps: as part of a wildland fuel reduction crew with the 
National Civilian Community Corps, and as an External Affairs VISTA 
at Taproot Foundation.
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