
‘ 2 3 H O U S -
T O N

H T X 1L H N L

CREATOR CREATOR 
GUIDEGUIDE



‘ 2 3 H O U S -
T O N

H T XL H N L2

Every outreach is created to meet a need. That need could be a global issue or something small and 
local to your community. Being a Creator is simply dreaming up a creative way to reach someone with 
love and thoughtfulness. For our Creator Outreach option, we see this happening in two different ways: 

Identify a need/genre. 
When looking to create a new outreach you must first identify the need or genre that you are looking 
to connect with. Needs are not always huge; they can be very simple but impactful. 

Ask: is it possible to tackle this need?
Many times needs can seem overwhelming and too large to tackle for a small group of people. This 
may be true in some ways, but change is typically embraced through smaller acts of love within a 
community. Here are a few things to consider when looking at whether you can meet this need:

Is it something we can do in one day? If not, are we willing to come back and finish the project?
Can the project be broken down into consumable moments?

• i.e. “World peace” may not be possible in one Saturday, but doing something at a community 
center to bring love and joy is possible in a single day.

Sometimes trying something new is just what’s needed to start an amazing ripple effect of change. 
We have a vast list of potential outreaches that can help you and your team create some pretty 
cool moments of service. It could be as simple as “Laundry of Love” (paying for people’s laundry 
at a local laundromat) or as complex as car prep for single moms and widows.

You may already have an outreach you have created over the years that may need a tune-up, 
revision, or expansion. We would love for 1DayHouston to be that moment for you. If you already 
have some amazing outreaches created, consider beefing them up or changing a few things to 
dial them into what’s happening in the city. We will not spend a lot of time covering this option in 
this guide, but we would love to offer support for your outreach from our outreach development 
team. Sometimes all that’s needed to take it to the next level is a fresh perspective! Schedule your 
meeting via this link:

THE IDEATHE IDEA

CREATING AN OUTREACH: CREATING AN OUTREACH: 
STEP BY STEP. STEP BY STEP. 

OPTION 1:OPTION 1: CREATE

OPTION 2:OPTION 2: EXPAND A CURRENT OUTREACH
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lovehasnolimits.com/servecenter
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Determine the best way to meet the need.
This is where you can get hyper-creative. I suggest going to a whiteboard and writing 
down every possible outreach to meet the need you’ve selected. After you have 
exhausted all possible outreaches, you can then determine the best fit for your team 
at this present moment. 

Build the outreach
Outreach is typically done best in a group. There are two categories of consideration 
as you build: idea and logistics

Volunteer health

It is of paramount importance to build a healthy long-term team during these outreaches 
to sustain the work later. Here are some tips for doing that effectively:

• Make sure your team is included as early in the process as possible.
• Communicate clearly and often to your team about any needs or changes.
• Have a second outreach prepared ahead of time to point your team to attend after 

this initial outreach.
• Meet with your team regularly to build comradery and loyalty.

Execute

Idea
• Is it volunteer-friendly?
• Is it safe?
• Is it something that is morally 

correct? Is this something your 
team would be proud to do? Is it 
honoring to those being served?
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Logistics
• Day and time
• Meeting location
• Supplies needed
• Prep needed
• Volunteer positions needed
• Clean up
• Follow up
• Some outreaches may need a 

card or flyer that points back to the  
Serve Center
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We have started the outreach process for you with our outreach guides. These guides are 
instructions for tested and proven outreaches that we know work. Many of our amazing 
partners have leaned in to help with the creation of these outreach guides. Here is a list of 
some outreach guides. 

Street Beautification 
School Beautification
Sports Camp
VBS 1 Day
Homeless Hygiene Packs
Homeless BBQ
Homeless Day of Caring
Nursing Home Parties
Nursing Home Gift Bags
Back to School Bash
Free Community Garage Sale 
Beach Outreach 
Care Packages to Essential Personnel
Yard Clean Ups
Free Car Wash 
Car Repair for Single Moms and Widows

OUTREACH GUIDESOUTREACH GUIDES

Family Date Night
Adopt-A-Group-Home
Adopt-A-Block
 Dream Room Makeovers
Light the Night (Halloween Outreach) 
 Laundry of Love
 Truck Stop Serve
Christmas Shopping Malls
Adopt-A-Resident
Gas Pop-Up
Baby Supplies for Teen Moms
Grocery Store Surprise
Food Truck Buy-Out
Build-A-Bear Workshop
Homeless Birthday Celebration
Dream Cafe (for the Homeless

lovehasnolimits.com/outreach-guides
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THE WINTHE WIN
A truly healthy outreach program within a church is one that has a solid volunteer 
group, great partnerships, consistent leadership, and is creative. Pushing the 
limits of what is possible within an organization when reaching the community 
is the ultimate win for outreach. The world is pressing at all sides to influence, 
direct, and manipulate communities - when we use our talents to creatively reach 
others, we are then pushing against the current. 

We encourage you to learn from creative outreach moments. They may not 
always feel successful, but learn from each moment and you will eventually find 
your rhythm. If you need any help creating outreaches please do not hesitate to 
set a meeting with our team today!


