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COMPREHENSIVE 
LEARNING  
PROGRAM
DECA’s Comprehensive Learning Program offers exciting opportunities for classroom activities that 
connect your instruction to college and careers. DECA’s activities naturally support programs of study 
in the career clusters of marketing, business management, finance and hospitality, giving you tools and 
resources to incorporate DECA into your curriculum and courses. 

DECA’s Comprehensive Learning Program enhances the possibility for a greater range of student 
cognitive abilities to be developed. When using program components as application or extended-
learning activities, student members are rigorously engaged in relevant exercises that develop the 
problem-solving and comprehension skills essential for college and careers. DECA’s Comprehensive 
Learning Program supports the development of 21st Century Skills.

CHALLENGES
DECA and its corporate partners have 
teamed up to provide classroom activities 
that challenge members to apply learning 
in relevant ways. These highly engaging, 
relevant activities encourage creativity 
and innovation and allow your members to 
experience competition from their seats in 
your classroom. 
■ deca.org/challenges 

CHAPTER CAMPAIGNS
Engage your members in DECA activities 
throughout the year using DECA’s Chapter 
Campaigns as your guide. These campaigns 
are perfect for developing your chapter’s 
program of leadership and allow your chapter 
to gain the recognition it deserves.
DECA offers five unique campaigns that 
will help grow your chapter and build 
lasting partnerships within your school and 
community, all with great rewards.

■ deca.org/campaigns

COMPETITIVE EVENTS PROGRAM
DECA’s Competitive Events Program is 
an incredible tool for your curriculum. As 
an integral part of the classroom, DECA’s 
industry-validated competitive events are 
aligned with National Curriculum Standards. 
The potential for travel, recognition and 
awards for learning classroom content is a 
tremendous motivator — not to mention the 
scholarships and cash awards recognizing 
DECA members for outstanding achievement. 
See pages 124-125 for more details.

■ deca.org/competitions/highschool 
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DECA DIRECT 
Delivered to the classroom four times 
during the academic year, this instructional-
based magazine features articles on 
career development in marketing, finance, 
hospitality and management; leadership; 
community service and professionalism. A 
classroom worksheet is provided for each 
issue. Additional articles and videos are 
available at decadirect.org.

■ decadirect.org

EDUCATIONAL CONFERENCES
DECA conferences are targeted, highly focused 
learning experiences for members and 
advisors. They bring members into the larger 
DECA community while providing unique 
opportunities to extend classroom learning. 
Each of DECA’s conferences connects with 
corporate professionals to engage members in 
learning industry-related trends and content. 
Conferences take place at the local, 
association, regional and DECA Inc. levels. 
There are four major types of conferences.

• LEADERSHIP CONFERENCES 
Usually held in the summer or fall, 
these conferences focus on leadership 
development and college and career 
preparation through a variety of engaging 
workshops and speakers.

• CAREER PATHWAYS 
CONFERENCES 
Each of these conferences features highly 
specialized content that aligns with specific 
career pathways and courses, providing an 
excellent opportunity to connect classroom 
instruction to the conferences.

• CAREER DEVELOPMENT 
CONFERENCES (CDCs) 
Usually held in the winter and spring, 
these conferences provide a venue for 
DECA’s Competitive Events Program as 
well as additional career and leadership 
development programs. Chartered 
associations host their own CDCs to 
determine which members earn the right to 
represent them at the International CDC.

• INTERNATIONAL CDC (ICDC) 
This is the pinnacle event of the year for 
more than 13,000 competitors vying for 
the title of international champion in 
DECA’s Competitive Events Program. DECA 
members not competing may participate in 
DECA’s Emerging Leader Series, designed 
to equip them to be successful leaders 
and to obtain success in their college and 
career pursuits. Other highlights include 
executive officer elections to select the 

future student leaders of DECA, as well as 
networking opportunities with hundreds 
of business, college and career partners in 
DECA’s exhibits. Although this conference 
is managed by DECA Inc., local chapters 
register to attend through their association 
advisors.

■ deca.org/conferences/highschool 

EMERGING LEADER SERIES
The DECA Emerging Leader Series strives to 
empower DECA members to provide effective 
leadership through goal setting, consensus 
building and project implementation. 
Aligned with 21st Century Skills in the areas 
of critical thinking and problem solving, 
communication, collaboration, and creativity 
and innovation, DECA’s Emerging Leader 
Series prepares DECA members to be effective 
leaders in college and careers. In addition 
to online modules, there are five academies 
available annually at the International 
Career Development Conference (ICDC). 
Two academies, Elevate and Empower, are 
available annually at the Emerging Leader 
Summit.

■ deca.org/emergingleaders

PARTNERSHIPS
DECA’s more than 60 partners provide 
scholarships, classroom presentations and 
career guidance, internships, work experience 
and community service activities. DECA’s 
partners provide visibility and support to 
DECA’s mission. 

■ deca.org/partners

RECOGNITION
DECA recognizes its members through 
a variety of recognition programs for 
distinguished achievement as academically 
prepared, community oriented, professionally 
responsible, experienced leaders.

■ deca.org/recognition

SCHOLARSHIPS
DECA’s scholarship program provides more 
than $300,000 in scholarships to DECA 
members each year. Many corporate partners 
of DECA provide scholarships through 
the DECA scholarship program. DECA Inc. 
administers the program based on guidelines 
set by the donor. DECA scholarships are 
strictly merit based.

■ deca.org/scholarships

SCHOOL-BASED ENTERPRISES
Put your teaching into context with a 
school-based enterprise that reinforces and 
enhances the knowledge and skills needed 
for careers in marketing, entrepreneurship 
finance, hospitality and management. For 
many members, SBEs provide the first 
work experience; for others, they provide 
an opportunity to build management, 
supervision and leadership skills. DECA 
provides a rigorous certification program and 
access to best practices and vendors. 

■ deca.org/sbe 

SOCIAL MEDIA  
CORRESPONDENT PROGRAM 
Members and advisors simply submit one 
article per month on a topic of their choice 
in areas such as recruitment, fundraising, 
competition, school-based enterprises and 
more. The program is designed to create 
conversation among chapters and share best 
practices and ideas. 

■ decadirect.org



124  |  THIS IS HOW WE DO DECA

DECA’s Competitive Events Program is an incredible tool for your curriculum. 
As an integral part of the classroom curriculum, DECA’s industry-validated 
competitive events are aligned with National Curriculum Standards in the career 
clusters of marketing, business management and administration, finance, and 
hospitality and tourism, as well as personal financial literacy and entrepreneurship. 

DECA’s competitive events provide authentic learning situations related to  
current business practices and that are designed to evaluate members’ knowledge  
and skills through an interactive component with an industry professional serving 
as a judge. 

DECA’s competitive events support members’ development of 21st Century Skills, 
such as creativity and innovation, critical thinking and problem solving, and 
communication and collaboration. As a result, DECA’s competitive events directly 
contribute to every member being college and career ready when they graduate 
from high school.

■ deca.org/competitions/highschool

COMPETITIVE EVENTS

USING DECA’S COMPETITIVE EVENTS IN THE CLASSROOM
With its connection to National Curriculum Standards, DECA’s Competitive Events Program  
is designed to be integrated into classroom instruction to help members apply learning and 
connect to business. 

ROLE-PLAY EVENTS
As teaching tools, DECA’s role-plays and 
case studies provide relevant, meaningful 
problems for members to solve, provide a 
standards-based evaluation, increase the 
rigor of instruction, result in evidence of 
learning and expose members to DECA—all as 
part of classroom instruction. 

Each role-play and case study supports 
a specific career cluster and primary 
instructional area that is identified at the top 
of the first page of the event. 

As you teach different instructional areas 
during the year, use corresponding role-
plays and case studies as learning tools. 
Although the traditional competitive event 
setting requires interaction with judges, 
many advisors have used role-plays and case 
studies as:

• Warm-up activities at the beginning of 
classes

• Writing exercises that require students to 
write their ideas for solving the problem 
presented in the role-play or case study

• Public speaking exercises that require 
students to deliver an oral report or 
recorded video that presents their ideas for 
solving the problem presented in the role-
play or case study

• Assessment tools in lieu of a multiple-
choice quiz/test

Since the evaluation form for each role-play 
and case study assesses the performance 
indicators, you are assessing students’ 
performance according to the National 
Curriculum Standards, which are industry 
validated and aligned with career clusters.

WRITTEN AND PREPARED EVENTS
DECA’s written and prepared events increase 
relevance of learning by providing practical 
experiences for members, and they provide 
rigor by requiring high-level critical thinking 
and problem-solving skills. Through the 
written entry and presentation, members also 
develop both academic skills and 21st Century 
Skills. 

Many DECA advisors use written and prepared 
events to facilitate learning through a written 
classroom project that can then become a 
DECA written entry. For example, advisors 
have used the Business Operations Research 
Events as a major project in an advanced 
business or marketing class or the Integrated 
Marketing Campaign when teaching marketing 
communications. Here are some suggestions 
for integrating DECA’s prepared events into 
classroom instruction:

• Introduce the project early in the semester 
and make the final product due at the 
end of the semester. Match the event’s 
objectives with course competencies 
(performance indicators) and the 
appropriate section of the written entry. 

• Design the development of the written 
entry into micro-learning activities, with 
timelines, that align with daily lessons, 
rather than just giving members a set of 
competitive event guidelines. Together, 
these assignments can then be developed 
into the written entry.

• Provide students with feedback at each 
critical point or section during the project 
by developing more specific grading rubrics 
corresponding to each section of the 
project. This feedback will help students 
improve their project as they move forward 
and prepare the final written entry.
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RESOURCES
DECA offers advisors and members 
many resources to help them succeed in 
the competitive events program. 

DECA GUIDE
As the official guidelines book for 
DECA’s Competitive Events Program, 
the DECA Guide is your most important 
resource. It is updated each year and 
mailed to you in July. You should, 
however, ask your association advisor 
if there are any association-specific 
guidelines you should be aware of as 
some associations modify guidelines 
or offerings of DECA’s events. 
Although associations may implement 
the guidelines differently at their 
conferences, the competitive events 
are administered according to the DECA 
Guide at ICDC. 

■ deca.org/communications

DECA.ORG
The DECA website provides guidelines, 
performance indicators, sample exams 
and sample events for all competitive 
events, as well as sample videos, 
helpful publications and updates. 

■ deca.org/competitions/highschool

DECA DIRECT ONLINE
The “Compete” section has many 
articles about all aspects of 
competition.

■ decadirect.org

SHOP DECA
Shop DECA provides supplemental 
competitive events preparation 
resources, including instructor guides, 
sample case studies that can be used 
as classroom activities, sample exams, 
bell ringers, flash cards and more, all 
designed to acclimate your members 
to DECA’s competitive events while 
reinforcing your curriculum.

■ shopdeca.org

CATEGORIES OF COMPETITIVE EVENTS 
DECA’s competitive events can be grouped into three broad categories—role-play events,  
written and prepared events and online events. Within each category and type of event, DECA 
offers a variety of options in each of the four career clusters—marketing, finance, hospitality  
and management. 

ROLE-PLAY EVENTS

• Principles of Business Administration Events are for individual first-year DECA members. 
The member is asked to explain several core business concepts.

• Team Decision Making Events are two-person team events with onsite case studies that 
challenge participants to analyze elements essential to the effective operation of a business in 
a career area. 

• Individual Series Events are individual member events that pose business challenges with 
role-plays set in specialized career areas. 

• The Personal Financial Literacy Event is designed to measure members’ ability to apply 
reliable information and systematic decision making to personal financial decisions. 

These events involve a multiple-choice career cluster exam and role-play or case study with a 
judge. They are classified by industry and career cluster. See the DECA Guide for exact offerings 
and guidelines.

Performance indicators are the basis of the content of the career cluster exams and interactive 
component for each of these events. Performance indicators, much like the objectives in your 
curriculum, are specific knowledge/skills categorized by instructional area. In preparation for 
these events, members should download the performance indicators for each event at  
deca.org/competitions/highschool. There is a strong likelihood that the instructional areas and 
performance indicators are already part of your curriculum, thus helping your members attain 
knowledge for the competitive events in your classroom.

WRITTEN AND PREPARED EVENTS

• Business Operations Research Events challenge members (individually or in teams of up to 
three) to design and conduct research to present findings and a strategic plan on a topic that 
changes annually.

• Project Management Events encourage members (individually or in teams of up to three) 
to use project management skills to initiate, plan, execute, monitor and control, and close a 
project.

• Entrepreneurship Events allow members (individually or in teams of up to three) to explore 
entrepreneurship at a variety of stages.

• Integrated Marketing Campaign Events challenge members (individually or in teams of up to 
three) to develop an integrated marketing campaign in a specific category.

• Professional Selling and Consulting Events allow individual participants to demonstrate 
knowledge and skills needed for a career in sales or consulting. 

Most of DECA’s written events require a written project report submitted in an official DECA folio, 
as well as a prepared presentation. The Integrated Marketing Campaign Events and Professional 
Selling and Consulting Events also require participants to take a career cluster exam. All of these 
events should be started early in the school year because of the preparation involved. See the 
DECA Guide for exact offerings and guidelines. 

• Stock Market Game
• Virtual Business Challenges

DECA’s online events challenge members in online business simulations. Using an online 
program, members compete against other members in their region from their seats in the 
classroom to earn the opportunity to compete at the international level.

ONLINE EVENTS
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