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 Counselor Wang the prefectural Governor, and the other officials requested the master to 
address them.  The Master took the high seat in the Dharma Hall and said, “Today, I, this mountain 
monk, having no choice in the matter, have perforce yielded to customary etiquette, and taken this seat.  
If I were to demonstrate the Great Matter in strict keeping with the teaching of the Patriarchal School I 
simply couldn’t open my mouth, and there wouldn’t be any place for you to find footing.  But since I 
have been so earnestly entreated today by the counselor, why should I conceal the essential doctrine of 
our school?  Now is there any adept warrior who forthwith can array his battle line, and unfurl his 
banners here before me?  Let him try to proving himself before the assembly!” 
 

 Rinzai confesses to everybody that he reluctantly takes the high seat in order to talk.  He was 

asked by someone to please give a talk about Zen, and so he had no choice, he had to take the high 

seat.  When you sit on this high seat at once you understand clearly that there is nothing to say, and 

there is no need to speak. 

 And then he says that the reason why he takes the seat is, in your translation,            

“Yielding to customary etiquette,” but the original, translated as “customary etiquette” is “ninjo 人情.”  

Nin means human, and jo means feeling.  So in this case it means the activity of human feeling.  That 

is imperfect activity of feeling.  (So, “Acknowledging the imperfect activity of human feeling I took this 

seat” might be a good translation of the whole sentence(?))  Another word that includes the same 

character jo is shinjo 心情, and this shin means mind or heart, and so it means the feeling of the 
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activity of heart.   It means that the activity of heart is feeling, is jo.  But according to the teaching of 

Tathagata Zen when we use the word ninjo, human feeling, that must refer to the imperfect activity of 

heart. But what would be the perfect activity of heart? 

 The reason why I am speaking along this line is because I very keenly feel that I have to give a 

talk that even kindergartners could understand.   

 As I have been telling you over and over again, and as the teaching of Buddhism also teaches, if 

you analyze the activity of mind or the activity of heart you will find it to be comprised of two mutually 

opposing activities which we call tatha-gata and tatha-agata.  And one way of teaching in Tathagata 

Zen is if we call the tatha-gata activity expanding, then the tatha-agata activity is contracting.   

 According to Tathagata Zen when tatha-gata and tatha-agata, expanding and contracting, plus 

and minus completely meet each other, and then breakthrough that meeting, and then plus totally 

experiences the world of minus, and simultaneously minus totally experiences the world of plus that is 

when the perfect activity of heart is manifest.  That is perfect experience, and also the perfect activity 

of mind, the complete activity of mind.   

 I know I am saying the same thing over and over again, but I am sorry to say that it seems 

almost impossible for you folks to manifest the wisdom that clearly knows this principle.  And as I also 

always tell you the reason that you do not understand is because you fixate your “I am”.  If you 

manifest the activity of your heart or mind exactly as I explain it in teisho then you would understand 

what sort of a thing this “I am” really is.   

 The reason why you end up causing trouble for all the people around you is because you self 

centeredly fixate your self, and from that fixated perspective you study this or that academic thing.  

Well educated, scholarly types, if they get arrogant and oppressive, then the people who aren’t as well 

educated have to end up being oppressed by them, and obeying their every command.  And it may be 

the case that those scholarly types, those educated ones are not following the Dharma activity.   

 Of course in our human world the morality is different according to each different country you 

go to, or different ethnic groups, but according to Buddhism true morality is the Dharma activity.  
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Whatever country you go to the morality is different.  Each group of people have their own culture, 

and they have developed their unique systems of ethics or morality, and so all of these are different 

from each other.  And, as far as that goes, I guess that is fine.   According to Buddhism if we think of 

it in terms of children having their own morality, and adults having their own morality that is different, 

then it is fine for different countries to have their own different moralities.  But if you look at it a little 

more carefully you can see that what these different systems of morals really are, are on the one hand 

a system which is made for the convenience of rich people, and on another hand there might be a 

system that is made for the benefit and convenience of one particular country.   And Buddhism 

doesn’t universally reject those systems of morality.  Buddhism acknowledges that they are necessary.  

But Buddhism does say that we shouldn’t think that any sort of system of morality like that can be 

relevant to everybody.   

 Buddhism says that apart from the activity that forms all existences there is no existence.  And 

so of course in conclusion the teaching of Buddhism would say that the activity that forms the Great 

Cosmos is the same as the activity that forms you.  The morality of Buddhism is that we have to make 

the activity that forms us the same as the activity which forms our world.  We must make the activity 

that forms the world the activity that forms us.  Buddhism says everything is following this same 

activity that forms everything, and so although a child cannot follow the adult activity, both a child and 

an adult are being formed by the same Dharma activity.  And so the child’s morality and the adult’s 

morality, although different from each other, are both none other than the Dharma activity, are both 

not separate from the Dharma morality. 

 The United Nations was formed some forty or fifty years ago, but when it was first formed it 

was an extremely weak organization.  Even thirty years ago it was an incredibly weak organization.  

There was this name, “United Nations,” but it was really nothing more than just a name.  And now 

maybe it has grown up a little bit, but probably all of you can understand that it is not a real United 

Nations.  This United Nations is shining a light, but the light it is shining is simply for the sake of 

protecting the strong rich countries.  The name “United Nations” is a pretty good name, as a name, 
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but the morality that is being asserted by the United Nations is totally different from the principle of 

the morality of the Dharma activity.   

 What I think is that it is the Dharma activity that forms our world, and we all must live in this 

world formed by the Dharma activity, and so if it is to be a true United Nations the foundation of the 

United Nations, the law of the United Nations must be based on a morality that is based on the 

Dharma activity.   

 But now we have to look clearly and ask, “Who is it who talks about, who is it who asserts these 

sorts of things such as “morality” and “United Nations.”  Really stupid people don’t ever even talk 

about things like morality or the United Nations.  But all of you,  were been born, and then have 

developed your function of knowing, and your function of consciousness to the extent you can talk 

about and think about things such as morality and then United nations.  But if you end up talking 

about morality and the United Nations fixating your selves, and all speaking from the point of view of 

the fixated self, then whatever you talk about will only be trying to assert the position that is most 

comfortable and convenient to you.  For people, and countries who are weak, who do not have a lot 

of strength, if the United Nations, and discussions of morality are run in this way, if they are run based 

on everyone speaking from the position of the fixated and selfish self, then these weak people will not 

even be able to be involved in such discussions.   

 And so according to Tathagata Zen first we have to think about where these human beings 

came from.  Where did the people come from who sit around talking about the United Nations, or 

democracy versus communism?  Of course Buddhism says that both the people who preach the value 

of democracy and the people who preach the value of communism were born in the same way from 

the condition of the origin.  And in the same way all existent beings will vanish.  Where do they 

vanish?  If we have to say something we say that everything is then hidden back in the condition of 

the origin.  

 But what activity exactly does the Dharma activity do at the times when it gives birth to an 

existence?  That is the question Buddhism asks all of you.  I know that I tell you this same thing over 
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and over again, but Buddhism says that if you cannot manifest the wisdom for yourselves that clearly 

knows this principle of how it is that you are born, and how it is that this born self comes to vanish, no 

matter what sort of great, magnificent philosophy you are able to expound, or what kind of wonderful 

thoughts you are able to have, they are not going to be medicine for anything.  They are going to be 

useless. 

 And the teaching of Tathagata Zen, which is to say the teaching of Buddhism, says that if your 

purpose is to see clearly into the principle of how you are manifest, how you appear, then at least as a 

temporary, expedient means you must find some way to perceive the two opposing activities.  You 

won’t be able to really satisfactorily explain the nature of this world and the nature of your self without 

finding a way to recognize the two activities of tatha-gata and tatha-agata, plus and minus.  And so 

when we do our investigation in Tathagata Zen we find a way to recognize plus and minus, we find a 

way to recognize the mutually opposing activities of tatha-gata and tatha-agata.   

 And in Tathagata Zen one way that we find to recognize these two activities is to personify 

them.  And we do our investigation personifying tatha-gata as the activity that forms man, and 

personifying the activity of tatha-agata as the activity that forms woman. 

 Now when it comes to electricity, I don’t know but some Americans probably think that 

electricity was discovered in America, but I don’t about that.  I do know that electricity has been very 

highly developed here in America, but way back in the old days in the Himalaya mountains they had 

thunder storms, they  had displays of lightning and thunder very often.  And even in the Prajna 

Sutras they understand the activity of thunder lightning as the activity of plus and minus.  

 Zen practice means to, at least temporarily, as a way to do your investigation, recognize the 

activities of plus and minus.  You must find a way to recognize them.  But when I say, “Recognize the 

activities of tatha-gata and tatha-agata, recognize the activities of plus and minus”  I am talking about 

a simple function, a pure activity.  They are not something that you can see with your eyes, or grasp 

with your hands.   

 And even in the sutras they say that undoubtedly plus and minus “ggggdannn“ will meet each 
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other.  They will meet each other, yelling out like the activity of  a thunder bolt.   

 When they meet each other they have met through plus first manifesting the world of plus, and 

minus first manifesting the world of minus.  At this point plus has not yet experienced the world of 

minus.  Similarly minus has not yet experienced the world of plus.  Even though when they meet 

they might say, “Ahhh, it is so good to see you,” they actually have not yet experienced each other’s 

worlds.    

 As I have been telling you it is only when they breakthrough the situation of having met that 

plus experiences the world of minus and minus experiences the world of plus.   

 In Tathagata Zen we say that if we give the activities of plus and minus the ability to think then 

when plus and minus meet each other they would both think.  And plus would think, “I wonder where 

minus came from?  I wonder where she was before I met her?”  And minus would think, “I wonder 

where plus was before I met him?  Where did he come from?”   

 And in Tathagata Zen we say that you have to find a way to think that minus came from her 

source, and then met plus, and plus came from his source, and then met minus.   

 And, as at least one expedient way that we teach in Tathagata Zen, as I have been telling you 

yesterday, and the day before that, and the day before that, when plus and minus breakthrough each 

other undoubtedly plus will arrive at the very origin of minus, and minus will also arrive at the very 

source of plus.   

 And as I also have been telling yesterday and the day before in order to manifest the activity of 

breaking through each other plus and minus both give of themselves.  Plus and minus equally give 

one infinitesimal portion of themselves, and through that giving they succeed in breaking through.   

 But why is it that it is necessary for plus and minus to give some of their own power?  Why 

must they sacrifice a part of themselves?  These two opposing activities who have met each other, 

and then breakthrough, and go on to enter each other’s worlds, in that activity of breaking through 

they make relationship with each other.  And in that activity of making relationship with each other 

some of them, some portion of themselves must be annihilated, must be destroyed.   
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 In order to explain this more carefully we can refer to a Buddhist teaching of the rope.  In the 

text when it mentions the “Essential Doctrine of our school” in the original   “koju 綱宗 ” that first 

character ko 綱 actually means a rope, a chord.  And in Tathagata Zen we often talk about a man 

and a woman playing tug of war with a rope.  And although the characters of man and woman are 

different from each other they have the same amount of strength.  Tathagata Zen says that when plus 

and minus meet each other they are meeting in the one Dharma world, in the one Dharma body, and 

that body of Dharma is represented by this chord, this rope, and they both are pulling in opposite 

directions on the rope, but since they have equal power they don’t lean to one side or the other side.  

There is no lopsidedness in it, and instead, the chord, right in the center, will start smoking, and then 

fire will appear, and then it will break.  And we can explain it in a very simple way and say that when 

the rope snaps then plus already has arrived at the origin of minus, and minus already has arrived at 

the origin of plus.  The rope has now snapped in two. 

 And in this situation where plus and minus have arrived at each other’s origins this is the 

condition we call separation.  It is the opposition and separation of the two activities.  And in 

between the activities when they are separate from each other is imperfect space, special space, 

specific particular space.  And that imperfect space is comprised of the 0.0001 of plus and minus that 

plus and minus had sacrificed. 

 And just temporarily, as one way of teaching, Tathagata Zen says that imperfect space is the 

very beginning, the foundation of an existent being.   

 I am just teaching in one expedient way.  If you take it as the true teaching with a capital “T” , 

and then attach to it, you will cause yourselves lots of trouble.   It is important to study teachings, 

but if you fixate any teaching, and end up attaching to it, then that attachment to teaching causes lots 

of disturbance and trouble.  I don’t think you can possibly understand what enormous mistakes can 

come through attaching to certain Buddhist teachings.  It is the same in Christianity and Islam.  You 

can see that when people fixate, and attach to specific teachings big troubles happen.  This is why 
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Buddhists voluntarily negate the position of Buddhism, and say, “Buddhism is not Buddhism.  

Buddhism is No-Buddhism.”   This is equivalent to saying, “The “I am” self is no-“I am” self.”  But it is 

difficult to truly grasp this sort of thing.  It is only through doing zazen, and studying koan after koan 

after koan that finally you can understand.  But if you fixate your understanding of a koan, that 

becomes poison too. 

 Plus and minus, that is the Dharma activity , never fixates, it always acts.  And that is why in 

this situation as well, of plus and minus having met each other, they also don’t fixate that meeting.  

They breakthrough, and arrive at each other’s origins.  But this situation is the same.  When plus 

arrives at the origin of minus he cannot stop there, as I told you yesterday, he then must do the activity 

of returning to his source.  Plus and minus both do the activity of returning at the same time.  This is 

what I talked about a lot yesterday.   

 I have been telling you that when plus arrives at the origin of minus he has experienced zero, 

but not the entire zero.  He has not experienced the entire as zero.  When plus arrives at the origin 

of minus he cannot see the form of minus.  And minus cannot see the plus world.  It is only through 

then doing the activity of returning home that both plus and minus can have the complete, perfect 

experience.  Finally they can experience the perfect condition.   

 And yesterday I said that when they return back they both do the activity of picking up the child 

that they had previously given birth to.  And I also told you yesterday that when they get back to their 

own origins they are doing the activity of holding their one world together.   

 And the teaching of Tathagata Zen says that it is only here, when plus and minus have both 

arrived back at their own sources that when plus looks back on minus he knows that minus is himself.  

And when minus sees plus she thinks, “Plus is me.”  It is only here that the wisdom of self seeing self is 

first manifest. Of course the condition of the origin is a state in which self sees self.   

 And here a new condition of the origin, the condition of the origin of level two has been 

manifest, but this new condition of the origin also is a state in which self is seeing self.  This is the 

manifestation of true love.  The practice of Tathagata Zen is the practice of the necessity to manifest 
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the wisdom of self seeing self.   

 And in Tathagata Zen we call this process I am now describing the process of advancement or 

development.  And during this process of advancement new conditions of the origins are manifest at 

levels 2, 3, 4, 5, 6, 7, 8, 9, 10 on and on, countlessly, innumerably, without limit.    

 But no matter how much the process advances and develops the activities of plus and minus 

are always in one shared world.  If they do the activity of separating from each other, in this case 

through the function of expanding, then the worlds of past, present, and future are manifest right 

within this one world.  But then those three worlds vanish.  The process does develop.  There are 

these stages of 2, 3, 4, 5, 6, 7, 8, 9, 10 and on and on, but the fact that it is always occurring in the 

Dharma world never changes.  The fact that the Dharma world is always unique; a one and only world, 

never changes.  When in the Heart Sutra it says “No increasing, no decreasing” this is what it means.  

It means no matter how much the Great Cosmos swells up, or no matter how much it shrinks down, it 

is always a one and only, singular cosmos.  The world is always one, the  universe is always one.  

That is really what “no increasing, no decreasing” means.  There is the first condition of the source, 

and then that manifests the condition of the source two, and then that manifests the state of the origin 

three, but they are all the same.  They are all zero.  Two is zero, three is zero, five is zero.  I haven’t 

myself studied advanced mathematics, but I think I can understand that is the very first origin is zero, 

and you multiply that zero by two, or three, or whatever you multiply it by it still will be zero.  In 

other words this world is always complete, and perfect.  And in Buddhism we call that perfect zero.   

 When I say perfect I mean perfect, complete.  When you manifest yourself in the state of 

perfection, of completion then there is no need to think thoughts such as, “I wonder how big the 

universe is, or how small it is?  I wonder if it has on outer limit?  I wonder if we look in to the inside 

of the universe whether that has a limit?”  You don’t have to think about things like that.   

 When you manifest the state perfection you don’t need to think, you don’t need to speak.  

What I mean is when you manifest true love, when you really manifest One True Nature you don’t 

need to think, and you don’t need to speak.  Because the function of consciousness that does thinking 
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is gone.  That is what we mean by the manifestation of the wisdom that has forgotten all.  All of you 

have these times when you completely forget everything.  That is when you are manifesting perfect 

wisdom.  Try manifesting true love.  When you do it you will be manifesting the self that has 

forgotten all.  That is the manifestation of true self.  The manifestation of true love.   

 After having said all of this I hope that you can now understand that when I say,     “The 

perfect manifestation of heart” that means the condition in which plus and minus have become one.  

There is nothing at all difficult about Tathagata Zen.  We just start practice with the practice of 

manifesting the perfect self.   

 But actually I have to admit, I mean, there is really know way around it, this must be difficult for 

you.  Because whenever I meet you in sanzen, although you yourselves don’t really know what you 

are doing, I know right away that you are sitting there fixating your “I am” self, and I cannot help 

thinking to myself, “Oh no, not again.  This person is just sitting there uncritically fixating his “I am”, 

and blabbering on, trying to answer.” 

 What you have to do is do the practice of manifesting a new self.  When you do manifest a 

new self that is manifesting true love.  That is manifesting the state of plus and minus being one.  

That’s One True Nature.  The manifestation of true love.  Also we can say the dharmakaya, or True 

God.  No need to say anything.  No need to doubt.  I know you all have come here for that 

experience, but I guess it is not so easy.  But actually already every single day when you make 

relationship with a flower, or when you make relationship with anything in that experience of making 

relationship you have forgotten everything.  You do not need to think about anything.  You are 

already having this experience. 

 But we say that when you manifest true love that is the manifestation of the dharmakaya in 

Buddhism, the same as to say the manifestation of True God, but that manifestation of true love, the 

dharmakaya, is not fixated.   

 Tathagata Zen says the Dharma activity itself will inevitably  manifest breaking the state of 

true love apart.  When the activity of heart bursts open then immediately plus and minus are 
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manifesting themselves in a state of opposition and separation.   

 At once when plus and minus separate right there in between them imperfect space is manifest.  

And as I always tell you that imperfect space is doing an activity of 0.0001 of both plus and minus.  

 That is the “I am” self.  That is the imperfect present moment of time “I am” self.   

 And right at the same time as the imperfect present moment self is manifest the plus activity is 

no longer the perfect plus activity.  That imperfect activity of plus in Tathagata Zen is called the 

activity that forms the past, or the activity of father.  And simultaneously the minus activity can no 

longer be the pure minus activity, because she has already given birth to her child, and so she now 

becomes the imperfect minus activity, which is the material world, which is mother.   

 And then when we teach we say, “Can’t you see that right here, at the exact same time, 

simultaneously the child, and mother, and father, all three are born together.”  But, it seems to be 

that if you look at the teachings of any religion, and there are a lot of different religions out there, it is 

almost impossible to find this teaching, that the  “I am” self is born right together with mother and 

father.  All three are born together in the same Dharma world.  And there are many different styles 

of Zen teaching popular these days; Vipassana Zen, Blahbadiblah Zen, Blahbadiblah Zen, but I don’t 

think any of those different styles of Zen teach that self, mother, and father are born right together, 

simultaneously, in the Dharma world.   

 But no matter how much you study and learn this teaching it isn’t going to make you any 

money.   

 But this condition also is not fixated.  Inevitably the Dharma activity will lead the worlds of 

past, present, and future, will lead mother, father, and child to the state of unification.  And then 

again One True Nature, the again true love will be manifest.  And again that state of true love will 

break apart, and again past, present, and future are manifest.  And the world of past, present, and 

future is the human world.  That is the world of imperfect feeling, the sentient world.   

 Over and over again new conditions of the origin, new selves are manifest one after the next, 

uncountable times, innumerable times, but finally there will be in the end a time when the plus activity 
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says, “I don’t need to manifest a new condition of the origin any more,” or, equally well, “I am not 

capable of manifesting a new condition of the origin any more.”  And then he can rest.   

 I forgot that today was the picture day, so I shouldn’t have been going on so long, so I should 

stop. 

 

終 

the end 


