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Introduction

How do you feel about your work? If you were to look up the word
'work'  in  a  Thesaurus,  the  synonyms  you  find  are  Pain;  Drudgery;
Grindstone;  Salt  mines;  Daily  grind;  Servitude;  Toil;  Trouble;  Stress;
Striving. You don't find anything positive. Why? 

In this course, we will  ask you to look at  your personal beliefs  and
motivations for work, and we want to challenge you to think bigger. It’s
our conviction that  God calls  us in our work –  that he gives us all
particular vocations. We all have a call in our family and our church,
and these calls are often emphasised from the pulpit, to the degree
that we don’t quite know what to do with our daily 8 – 5. But God has
given us skills and personalities and gifts to achieve the work He has
planned for us to do – and He has got a plan for your job! Your job is a
holy,  worthy  activity  in  God’s  eyes,  and  can  bring  Him  glory  and
advance His Kingdom!

For  some  people  this  is  old  territory:  perhaps  you  find  the  words
above don't describe your work experience. In fact, your work excites
you. What you want to learn is how you can wield your work for the
glory of God better and make sure your work/business fits into the
greater scheme of God's Kingdom and what He is doing on the earth
today. In this course, we will cover these topics.
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INTRODUCTION

But for many, if not most, the words above describe exactly how you
feel about your work. Perhaps you've thought that work can only be
exciting or interesting if you have the right personality, or are naturally
brilliant,  or  have  access  to  large  capital,  or  have  some  or  other
privilege; or you think you just need to be at the right place at the right
time.  We want  to  challenge  these  perceptions  and  help  you  think
about work differently.

The  Apostle  Paul  was  not  only  a  preacher,  teacher,  or  apostolic
minister, but he was also a tent maker by trade (Acts 18:3). There was a
time that he used his trade to help break open a new region for the
gospel. We find, in the scriptures, that the job we do is integral to the
work we do for God’s Kingdom, just as much as anything else.

The purpose of this course is to encourage you in your work, help you
to find your calling better, and let you understand how your job can
not only bring you joy but also bring joy to others. We hope you find it
encouraging!
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Session 1: 
WHY WORK?

Question: What do you think about when you think about work? Write

down your answer and discuss it with others.

Ephesians 2:8-10
For by grace you have been saved through faith. And this is not
your own doing; it is the gift of God, not a result of works, so that
no one may boast. For we are his workmanship, created in Christ
Jesus for good works, which God prepared beforehand, that we
should walk in them.

It may surprise you that the above scripture refers to the work you do
during the day, regardless of what kind of work you do. God’s intention
is for your day-to-day work to have impact for His Kingdom – and this
impact is considered “good work”.

Even  more  so,  this  work  that  you  are  called  to  do  was  ‘prepared
beforehand’. God has a plan for your job! He knows where He wants
you and He wants to work with you to get you there!

However for most of us, we don’t see “good work” as incorporating the
actual activity of work. At best, we only see ‘good work’ as referring to
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what  we  do  at  church  or  in  a  charity,  or  some  ‘good  cause’.  The
goodness of work, we think, is external to the actual activity of doing it.
What happens when we do all this is we separate what we call ‘sacred’
from ‘secular’. Sacred involves any so-called holy, ‘good cause’ activity,
while secular involves anything else. But doing so creates a separation
between ‘ministry’  and everything else. This separation is unhealthy,
unhelpful,  and not Biblical.  Work in itself,  as we shall  see, is a  holy
activity.

MODERN MYTHS ABOUT WORK
So  why  do  we  work?  Perhaps  you're  familiar  with  these  common
answers we can find in our culture:

 To provide for ourselves and our family. We work to survive.

 To grow our possessions. The person with the most toys wins!

 To  provide  leisure: money  for  hobbies,  holidays,  and  our

retirement. We work for the weekend.

 To  be  a  good  citizen,  create  employment,  stimulate  the

economy, create equality, etc. We work for the greater good.

 To dominate others and acquire power.  The survival of the

fittest rise to the top of the ladder.

 To increase our happiness. The expression, "Do what you love

and you will  never work a day in your life"  fits this modern
ideal of work.

There are elements of truth to all of these and elements of untruth,
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but these all avoid the fundamental question:  is work intrinsically (in
and of itself) good? Or is it only instrumentally good; only a means to
an end?

How you answer this is integral.  It will help you in figuring out your
own talents and calling, and ultimately enjoy your work. More than
that, it will also help to place your work in the larger scheme of God's
Kingdom. You will begin to understand your role to play in society and
how God can use your work for His glory, His Kingdom, and His gospel.
You will begin to ‘feel out’ God’s call for you – to come to grips with
the good works He has prepared for you to do beforehand. The result
is even work itself can become a thing of pleasure!

GOD IS A WORKER
It all starts with how you see God.

Genesis 2:1-3
Thus the heavens and the earth were finished, and all the host of
them. And on the seventh day God finished his work that he had
done, and he rested on the seventh day from all his work that he
had done.  So God blessed the seventh day and made it  holy,
because on it God rested from all his work that he had done in
creation.

The best place to go to answer the question of work is the book of
Genesis,  where God reveals Himself as a worker who created the
heavens and the earth. Throughout the scriptures we see that God
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continues to reveal himself throughout history as working, even though
he rests on the seventh day. He works to save the nation of Israel; he
works to provide salvation to all  mankind through Jesus.  When He
compares Himself to idols in Psalm 135, He makes a point that these
idols do not have mouths to speak or hands to do things. But He, on
the other hand, is a God who does things.

If God, who is holy, works, then the activity of working must be holy
in itself. Surely God does not have holy activities and other activities.
All His activities are holy!

Jesus worked incredibly hard. In Mark 4:35-40 we see He fell asleep in
the disciples' boat because He was so tired from His work. He is so
fast asleep that they have to wake Him, even though the boat is in the
middle of a storm! 

Mark 6:30-32
The apostles returned to Jesus and told him all  that they had
done and taught.  And  he said  to  them,  "Come away by your
selves to a desolate place and rest a while." Many were coming
and going and they had no leisure even to eat. And they went
away in the boat to a desolate place by themselves.

Here we see Jesus encourage His disciples to 'rest awhile' with him
because they are working so hard. Jesus shows us the perfect example
of hard work and good rest. The two go hand in hand. Life is not all
about leisure and not all about work. We have to live in the tension
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and freedom of both.

CREATED AS WORKERS

Genesis 1:26-27
Then God said, "Let us make man in our image, after our likeness.
And let them have dominion over the fish of the sea and over the
birds of the heavens and over the livestock and over all the earth
and over every creeping thing that creeps on the earth. So God
created man in his own image, in the image of God he created
him; male and female he created them.

Since we are made in God's image, like Him, we are also to work and
rest. Human beings, in God’s image, were designed to work in a way
that emulates God’s work and rest in a way that emulates His rest.

Genesis 2:5-9
When no bush of the field was yet in the land and no small plant
of the field had yet sprung up--for the Lord God had not caused it
to rain on the land, and there was no man to work the ground.
And a mist was going up from the land and was watering the
whole face of the ground. Then the Lord God formed the man of
dust from the ground and breathed into his nostrils the breath of
life,  and the man became a living creature.  And the Lord God
planted a garden in Eden, in the east, and there he put the man
whom he had formed.  And out of the ground the Lord God made
to spring up every tree that is pleasant to the sight and good for
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food. The tree of life was in the midst of the garden, and the tree
of the knowledge of good and evil....

Genesis 2:15
The Lord God took the man and put him in the Garden of Eden to
work [tend] it and keep it.

Genesis 2:18
Then the Lord God said, "It is not good that the man should be
alone; I will make him a helper fit for him." 

God created  both  male  and  female  to  'work  [tend]  and  keep'  the
garden. We were created to bring order and look after what God gave
to us.  This speaks to the concept of stewardship: we are called to
take care of God's creation. 

But there is even more to the story than tending and keeping.

Genesis 1:28-31
And God blessed them. And God said to them, "Be fruitful and
multiply and fill the earth and subdue it, and have dominion over
the fish of the sea and over the birds of the heavens and over
every  living  thing  that  moves  on  the  earth."  And  God  said,
"Behold, I have given you every plant yielding seed that is on the
face of all the earth, and every tree with seed in its fruit. You shall
have them for food. And to every beast of the earth and to every
bird of the heavens and to everything that creeps on the earth,
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everything that has the breath of life, I have given every green
plant for food." And it was so. And God saw everything that he
had made, and behold, it was very good.

We can see several things happening here.

a. God ordained the family unit (be fruitful and multiply).  We don’t
want to cover marriage in this course, but we want to highlight that
ultimately God made us social beings who live in families and later in
communities. This speaks to the concept of ‘team’. From the beginning,
God ordained that our work was not to be done alone. This is why
communities and  organisations ultimately  exist.  They  are  a  direct
result of how God ordained human beings to function.

b. We  tend  and  keep  the  garden  while  also  taking  dominion
(subduing  the  earth)  and  multiplying. Our  work  incorporates  the
ideas of both sustainability and growth. We do not work just to sustain
and maintain, and we do not work just to see growth, but we work to
see both happen at the same time. 

c. Mankind was not placed in paradise (the Garden of Eden) to eat
grapes all day and engage in leisure. God’s Kingdom is not an idyllic
society. You were not made just for leisure, and you were not made
just for work, but for work and rest.

God reiterates this pattern through His sixth commandment to Israel
(Exodus 20:9-11).  Here,  God commands that  Israel  should  work  and
rest. His Kingdom, therefore, is about work and rest. 
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d. All of this is considered ‘good’. When God looked at all He made
and considered it good, he was not just referring to the way it looks
but  also  to  the  way  it  functions  and  fits  together.  Our  work,  as
humankind, is a part of  the way creation is meant to function. God
made us to be here not somewhere else!

Work and rest therefore are 
1. intrinsically good,
2. a calling from God,
3. an emulating of God’s image and character, and
4. part of how mankind is created to function.

THE MYSTERY OF REST
God has called us to the activity of work and he has called us to the
activity of rest. You cannot have one without the other. In fact, rest is
all the more rewarding after you've done a good job. This is how God
made us. Every single human being has experienced the moment of
sitting back and looking at their work - perhaps a painting, or a song, or
a good business deal - and enjoying it, and finding their rest all  the
more rewarding afterwards. We're made to be this way. 

In this course we will be speaking about work, but we want to ensure
that we emphasise rest as well. If we do not emphasise both we are
not living up to God’s call.
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IMPLICATIONS
There's a great deal here to unpack, but we will try and summarise by
asking  the  question:  From  a  personal  perspective,  what  are  the
implications of all the above concepts?

 You have inherent value (made in God's image) and are called

to see value in others. 

 You are called to pioneer new ventures (as God did). This is a

fundamental  reality  about  work and the call  to  subdue the
Earth.

 You are  called to  bring  order (create  organisation),  to  take

dominion  of  things,  and  to  subdue  the  earth  -  to  use  its
resources. 

 You are called to sustain this order. Dominion does not mean

destruction.  Conservation  of  the  environment  is  a  Biblical
concept. 

 You are called to be creative (as God is) and create beautiful

things of a kind, and pioneer in your industry or line of work,
breaking through previous barriers and progressing in fields.

 You are called to expand your influence.

 You are called to team (Adam and Eve are the first example).

 You are called to rest.

 All of this is considered 'good' by God and gives Him glory.

We can take this even further and see how this  relates to how we
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actually do business:

 Businesses  are  to  see  inherent  value  in  people  (and  treat

them as such). See Session 4. 

 We are called to create organisations / businesses (in other

words,  a  collection  of  people  teaming  up  to  embark  on  a
venture). See Session 4.

 These businesses are called to expand and grow and pioneer

new ventures and use the resources of the earth to do so.

 These businesses are called to bring sustainability and order.

 These businesses are called to conserve the environment as

they expand.

 These  businesses  are  called  to  be  creative  (invent  new

products  or  services)  and  to  also  pay  attention  to  what  is
aesthetically pleasing (God created a beautiful world, not an
ugly one!)

 These  businesses  are  called  to  expand  their  influence

(services etc.).

 These businesses are called to function in team (which speaks

to  business  models,  leadership  development,  etc.).  See
Session 4.

 These businesses are 'good' and are for the glory of God.

Whether  you  are  a  business  leader  or  an  employee,  all  of  these
concepts immediately give meaning to the activity you do day-to-day.

16



Session 1: WHY WORK?

In other words,  your boring spreadsheet has meaning,  because it is
part of all the above. Your sweeping the floor has meaning. 

Of course, this does not negate the fact that business activities can be
used  for  evil.  But  that  does  not  negate  the  goodness  of  business
activity.  All  of  this  speaks  directly  into  how we frame our business
models and what it is we are actually doing when we create and run
businesses or work in a business as an employee. You can even draw
more parallels as you put concepts together. For example: 

a) The call to growth and sustainability, coupled with the call to see
inherent  value  in  people,  and  the  call  to  team,  all  speak  into
corporate culture on the one hand and, on a macro scale, what kind of
leeway or restrictions we should place on monopolies. 

b) All this obviously also speaks into how we develop our products
and services and how we are to plan and grow. We do not expand so
aggressively that the business is  unsustainable,  as conservation is  a
Biblical concept. But on the other hand, we are not to be happy with
stale growth. 

c)  Ideas  like  profitability  become clearer  here.  As we will  see  in
Session Three, profitability is a Biblical concept, but we do not aim for
profit at the expense of people and the quality of the product (and its
aesthetic nature). There is a need for progress, but yet never at the
expense of all else. And at the same time, the 'all else' is not to be at
the expense of the progress.

17



KINGDOM MEETS WORKPLACE

This  is  all  very  helpful  when  we  think  of  how  we  influence  our
economies and business practices. In our modern cultural landscape,
progress  and growth is  often seen as so important  that businesses
become unsustainable and collapse, or get bailed out while unhealthy
corporate  cultures  continue.  Think  of  economic  bubbles  and  the
recent recessions, and often what the underlying cultural  causes of
such incidences are. 

However, in some cultures, progress is seen as a threat and perhaps
even a type of evil. In this case we understand that God's way is not
either / or, but is both progressive and conservative.1

It doesn't matter what kind of line of work you are in, these concepts
all  speak  directly  into  your  experience  and  provide  a  platform for
thinking  about  how  to  actually  model  your  career.  Furthermore,  it
begins to unpack how to build others up and create leaders, how to
deal with others in your business, how to provide good services, create
new products, build for the future of your business and of your nation,
understand  healthy  drivers  for  economic  growth,  manage  your
finances Biblically, and so on. We cannot cover it all here as that would
be impossible. Our hope is that, having seen how scripture can speak
so  clearly  into  these  subjects,  you  will  be  able  to  take  the  core
concepts and uncover new concepts for yourself, and apply these to
your sphere of influence, your work, your environment, your industry,
your own thinking, and how you build for the future.

1 Note: We are not using the political definitions of these concepts.
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TO SUMMARISE
1. God works and God rests
2. We are created in God’s image, so we are to emulate his working 
and resting
3. God created mankind to fulfil a specific role in creation – a role of 
stewardship, which incorporates work and rest
4. God called mankind to team
5. God called mankind to subdue the earth and multiply; to expand 
and progress
6. God called mankind to take care of creation
7. The activity of work is intrinsically good. Rest is intrinsically good.
8. The concept of business fulfils a large part of this created order. 
(However, the question remains: is trading the way God intended this 
to be done? See Session 3 for more on this.)

DISCUSSION QUESTIONS
1. Have you discovered your personal calling in God - the work he has
prepared for you to do? 

2.  What in the above has changed your mind,  and will  change your
approach to work?

3. In your line of work, where do you think you can effect change and
influence to align things to what God intended work to be?
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1 Corinthians 3:9
For  we  are  God's  fellow  workers.  You  are  God's  field,  God's
building.

Colossians 3:23 (NIV)
Whatever you do, work at it with all your heart, as working for
the Lord, not for human masters,

Ephesians 2:8-10
8 For by grace you have been saved through faith. And this is not
your own doing; it is the gift of God, 9 not a result of works, so
that no one may boast. 10 For we are his workmanship, created in
Christ  Jesus  for  good works,  which  God prepared beforehand,
that we should walk in them.

1 Corinthians 10:31
So, whether you eat or drink, or whatever you do, do all to the
glory of God.
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WORK IS NOT A CURSE
In the first session we covered how God made work and created us to
work - it is part of who we are.  But by now you might be thinking:
What about the curse in Genesis 3? Didn't God say work was a curse? 

Genesis 3:17-19
To Adam [God] said, "Because you have listened to the voice of
your wife and have eaten of the tree of which I commanded you,
you shall not eat of it,  cursed is the ground because of you; in
pain  you  shall  eat  of  it  all  the  days  of  your  life.  Thorns  and
thistles it shall bring forth for you; and you shall eat the plants of
the field. By the sweat of your face you shall eat bread, till you
return to the ground, for out of it you were taken; for you are dust
and to dust you shall return." 

From our study, we have noted that work was ordained by God before
the Fall. After Adam and Eve ate from the Tree of Knowledge of Good
and Evil  (Genesis  3:6-7),  God came to the garden and  called them
(Genesis 3:9-10) and they hid. Mankind was not living up to its call from
God. 

Most of us tend to fall into only two worldviews in how we think of
work. These are:

1. A Commissioned Worldview
2. A Sweat-of-your-brow Worldview
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With  the  disobedience  in  Genesis  3:6-7,  note  that  two  significant
changes occurred:

1. The ground was cursed and produced "thorns and thistles" (verse
17-18)

2. Death entered the creation (verse 19)

The creation was put into a state of decay with a finite end. Since this
time, man has had to "work the ground from which he was taken" by
the sweat of his face! (Genesis 3:19,23). This does not mean that work
is  a curse,  only  that it  has been cursed! There is  a difference!  You
might note that childbearing was also cursed, but no one would claim
that it childbearing is a curse in itself! 

God’s call  to  mankind remained,  but it  would be frustrated by the
curse.  Many  Christians,  unfortunately,  only  think  about  work  in
Genesis 3 (sweat-of-your brow) and never think of it in light of Genesis
1 & 2 (the First Commission). This leads to them thinking of work as
some sort of necessary evil that God will get rid of one day. By now, it
should be obvious that this not the case.  Rather,  we must see that
work is a virtue, but it is tainted by sin.

JESUS TO THE RESCUE
However,  in  the  midst  of  the  curse  in  Genesis  3,  God promises  a
saviour who would put everything right again.
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Genesis 3
I will put enmity between you and the woman,
and between your offspring and her offspring;
he shall bruise your head,
and you shall bruise his heel.”

This saviour is Jesus. From the Fall onwards, God has been at work to
restore  relationship  to  His  people,  His  caretakers.  We  are  God's
stewards of his creation, and God hasn't changed His mind about
that. When Jesus died and rose again, he opened the door for men
and women to have a supernatural awareness of their own sin and a
corresponding conviction that His death was the ultimate substitute
for all mankind. His death was totally effective in annulling the penalty
of sin in all of our lives, allowing the Spirit to write His laws on our
hearts, so that we can live in His original plan for mankind. When we
have faith in Jesus and all He has done, and continues to do, we enter
a  realm  of  revelation  where  God  speaks  to  each  of  us  in  a  very
personal way. 

John 3:16
"For  God so  loved the world,  that  he gave his  only  Son,  that
whoever believes in him should not perish but have eternal life." 

This is possibly the most well-known gospel verse describing what God
did to create an opportunity for man to find his  way back to God.
What is possibly less well-known is that the word "world" used above is
translated from the Greek word kosmon which essentially means "the
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system in orderly arrangement". In other words the creation, including
its inhabitants. God came to save it all!

Why is this important? From man's perspective, the sacrifice of Jesus
on the cross and his subsequent resurrection means that we can enter
into "the new and living way" (Hebrew 10:20),  adopted as sons and
daughters into the family of God (Romans 8:14-17, Galatians 4:4-7), and
live out God's original intention for His creation and our work. 

From God's perspective, He is able, once more, to have relationship
with the people that He created for His pleasure (Revelation 4:11 KJV).
Secondly, He has re-gained some of His garden "tenders and keepers"
to look after His creation again for Him. Therefore, the gospel is not
only good news for man, but also great news for God! Maybe He is
shouting "it's great to have you back on the team"!

So how do we enter into this new and living way?  Through faith in
Jesus.

IT'S RESTORATION TIME
Once we have entered into a relationship with God through faith in
Jesus Christ, He starts to encourage us to believe that He is able to
restore  us  to  not  only  be  made  in  God’s  image  but  also  into  His
likeness.

Romans 8:29
"For  those  whom  he  foreknew  he  also  predestined  to  be
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conformed to the image of his Son, in order that he might be the
firstborn among many brothers." 

The  Father  is  serious  about  transforming  His  adopted  sons  and
daughters into the likeness of His first-born son, Jesus. This was always
His plan from the beginning.  We are called to  become mature and
attain  to  the  “measure  of  the  stature  of  the  fullness  of  Christ.”
(Ephesians 4:13).

Jesus was given to us to "redeem us from all lawlessness" and to purify
us into people "zealous for good works" (Titus 2:8-11). We are ready for
action! But to do what?

THE ULTIMATE OBJECTIVE

Revelation 11:15
"Then the seventh angel blew his trumpet, and there were loud
voices in heaven, saying, "The kingdom of the world has become
the kingdom of our Lord and of his Christ, and he shall reign
forever and ever." 

Revelation 12:10-11
"And I heard a loud voice in heaven, saying,  "Now the salvation
and the power and the kingdom of our God and the authority of
his Christ have come, for the accuser of our brothers has been
thrown down, who accuses them day and night before our God.
And they have conquered him by the blood of the Lamb and by
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the word of their  testimony,  for they loved not their lives even
unto death." 

1 Corinthians 15:24-28
"Then comes the end, when he delivers the kingdom to God the
Father  after  destroying  every  rule  and  every  authority  and
power. For he must reign until he has put all his enemies under
his feet. The last enemy to be destroyed is death. For "God has
put all things in subjection under his feet." But when it says, "all
things are put in subjection," it is plain that he is excepted who
put  all  things  in  subjection  under  him.  When  all  things  are
subjected to him, then the Son himself will also be subjected to
him who put all things in subjection under him, that God may be
all in all." 

These verses show the end-game. God's intention since then has been 
to restore mankind’s relationship to Himself, which He does through 
Jesus. Then, the promise is that Jesus would rule and reign. This was 
always the plan. Wherever Jesus rules and reigns there is peace, 
abundance, faithfulness, love, and everything our hearts long for. It is 
the culmination, the end-point, of the original First Commission. This 
rule and reign is what the Bible means when it talks of His 
"Kingdom". It is what creation was made for! 

In the present time, God’s objective is for His redeemed family to 
partner with Jesus in bringing everything under His authority in this 
fallen world, working within the transitional space of God’s future 
and our fallen world. Effectively, our job is to bring the future of God’s
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rule and reign into the now. We bring His authority to bear within our 
spheres of influence. We do this, despite the fact that currently we 
exist within a world still enslaved to the forces of the devil and our 
fallen nature (see 1 John 2:15-17). When we ask ourselves what is God's 
vision for His kingdom for this time, we need look no further than the 
prayer Jesus taught:

Matthew 6:9-10
"Our Father  in  heaven,  hallowed be your  name.  Your  kingdom
come, your will be done, on earth as it is in heaven." 

It is the Father's objective for His will to be implemented on earth, at
this time, in our space. We do not mean that Jesus is not coming back
until  we’ve  done  our  job,  but  only  that  wherever  we  are,  God’s
Kingdom should be. We, as God’s people, are called a “new creation”
(2 Corinthians 5:17). We do things in the new way. The Kingdom will
reach its fulfilment when Jesus physically comes back, but for us it is
here and now as we walk with God’s Spirit, and wherever we are we
are to be living it out and putting it into place. The Kingdom of God is
the government of God in the lives of those who have surrendered to
His  Lordship.  (See  also  Philippians  2:9-11.)  This  means  that  the
marketplace  is  actually  a  vibrant  space  upon  which  the  lives  of
Christians must (and can, and will) have a transforming impact. Most
of our work does not last forever, but there is one thing that will last
forever: the Kingdom of God. 

Therefore, your work -  even the spreadsheets you fill out, the rooms
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you clean, the music you make, the emails you send off, the business
you launch, the animals you study, the church you plant, the region you
govern as a civil servant – are all part of the extension and reach of
God's Kingdom. You give glory to God by:

(a) working, because we were made to work; 
(b) doing that work with integrity,  humility,  servant-heartedness, and
other Christian values; 
(c) doing the work to extend God's reign into the hearts of people and
into society.

This is what it means to do work by faith. We are trusting Jesus that
everything we do has a knock-on effect for His Kingdom and His Glory,
and we do the work to the best of our ability to do so, looking for
opportunities to influence towards the good and actually proclaim the
gospel to others.

This highlights the important fact that no single type of work is more
important than another. A president’s job is as important as a street-
sweeper. God rewards good work done in faith – He is not interested
in the so-called importance we might place in the function. All work,
unless it involves immorality (smuggling drugs, etc.) gives glory to God.
As Luther said,

"The shoemaker does his duty not by putting crosses on
the shoes, but by making good shoes; God is interested in
good craftsmanship."
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All kinds of work are called by God. It is all part of our vocation.
We will explore this more in the next session.

HIS PRIMARY INTENTION

2 Corinthians 2:14-16
"But thanks be to God, who in Christ always leads us in triumphal
procession,  and  through  us  spreads  the  fragrance  of  the
knowledge of him everywhere. For we are the aroma of Christ to
God among those who are being saved and among those who are
perishing, to one a fragrance from death to death, to the other a
fragrance from life to life."

Therefore,  knowing that  "everywhere"  includes the marketplace,  we
see  that  through  our  lives  in  submission  to  Jesus  we  exhibit  the
richness of His nature, so that "those who are being saved" and "those
who are perishing" will be confronted with the living Christ. They will
not be able to ignore Him! As He stands before them and demands
repentance from sin in lives lived for self and not for God, they will
need to surrender to His will,  or maintain their place seated on the
thrones of their own lives.

LIVES ON DISPLAY
Paul in the second chapter of his letter to the Philippians highlights
how we should be observed in the world:

Philippians 2:13-16
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" ... for it is God who works in you, both to will and to work for his
good pleasure. Do all things without grumbling or disputing, that
you  may  be  blameless  and  innocent,  children  of  God  without
blemish in the midst of a crooked and twisted generation, among
whom you shine as lights in the world, holding fast to the word of
life, so that in the day of Christ I may be proud that I did not run
in vain or labour in vain."

We  need  to  naturally  display,  in  our  work  space,  an  open  and
transparent  lifestyle  reflecting  the  government  of  God.  When  we
receive the eternal life of God, He fills us with His Spirit,  and then
gradually  transforms  us  into  His  likeness,  and  these  attributes  are
exhibited in the marketplace. He gives us both the desire and ability to
do the good works He has called us to do (v.1)!

Not that we do not advocate the idea that we should, “preach the
gospel, and if necessary use words.” This is not what we are saying
here. Rather, we are saying that we preach the gospel with words and
actions.  Our lives  are on display  in  the  workplace  because people
must know (through our speech) who we are and what we stand for.
We simply must have a reason for the hope we have, and be ready to
articulate it! 

EACH OF US HAS A SPHERE OF INFLUENCE
You have a sphere of influence in your place of work (or even if you do
not have a job yet), whether you are a cleaner or an owner of multiple
businesses. God has called His Church in every sphere to bring his
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Kingdom into that sphere. Whatever function you have – even if you
are a house wife – you have a sphere of influence. There is a world of
possibilities. God opens circles of influence wherever you go.

The Great Commission of Matthew 28 talks about discipling nations (in
Greek,  ethnos)  which speaks directly into influencing culture,  which
includes any culture you are involved with, including sub-cultures,
corporate cultures, school cultures, etc.

The  following  list  in  no  way  exhausts  or  limits  what  God  can  do
through you.  But  is  an attempt to  put  some meat on what we can
expect  if  we  are  anticipating  Him  to  bring  life  to  our  sphere  of
influence in the marketplace:

1. Creativity –  as men and women "created in the image of God" we
can expect His aptitude for creativity to be present in our lives. The
most distinguishing aspect of a successful organisation is its ability to
innovate  in  delivering  services  or  products.  Differentiating  the
business  from  its  competitors  is  vital.  The  ability  of  people  in  an
organisation  to  solve  problems  is  a  never-ending  occupation.  The
creative nature  of  God flowing  in  our  lives  enhances  our  ability  to
solve problems.

2. Integrity – this is the ability to do the right thing (what God would
do) on a continual basis. Because it is Christ that lives in us, we have
an acute sense of what is right and what is wrong. We also have access
to scripture that outlines clearly God's ways of doing things. It is not
difficult for a believer to know what is appropriate at most times. In
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complex situations and circumstances, we have a helper who is more
than ready to guide us into all truth. (John 16:13.)

3. Efficiency - this is the result of valuing time as a limited resource. It
understands  that  there  is  a  cost  to  time.  The  ability  to  produce  a
product or render a service, flawlessly, the first time, is something that
every believer should aspire to. This clearly becomes the result of a
continuously  improving  environment.  It  is  an  ethic  or  mindset  of  a
believer determined to honour God in whatever he or she is doing.

4. Tenacity – steadfastness is an attribute of a person who consistently
displays  the  first  three  attributes  above.  (2  Peter  1:6-7.)  There  is  a
perseverance  and  determination  applied  which  yields  a  continuous
outcome of a quality product or service. 

5. Flexibility –  they say that change is inevitable in most spaces, and
your  space  will  be  no  exception.  What  is  needed is  the  ability  to
confront it when it comes and determine what change in strategy is
best suited to deal with it.  The response time in these situations is
critical.

6.  Adaptability  –  knowing  or  seeing  the  environment  around  an
organisation change over time and doing nothing about it can be fatal.
But we who are filled with Gods Spirit, who have access to spiritual
gifts,  can,  through   a  word  of  knowledge,  or  a  prophetic  word,
recognise  what  changes  should  be made to  continue  to  operate  a
business with a vibrant future.

32



Session 2: THE KINGDOM VISION

Through the outworking of these attributes in your marketplace space,
we have no doubt that you will impact the health of your workplace in
a very positive way. It is a fundamental reality that whenever the life of
God  is  allowed  to  flow  in  a  vital  way,  the  result  is  a  measurable
transition from chaos to order. His order! Life the way He ordained for
it to be lived! And above all, to see people reconciled to God through
Christ!

We must  remember  that  whose  you  are  and  who  you  are  is  what
makes the primary difference in your good work and the good work of
those who don’t  know Jesus.  Many non-Christians  can live  out  the
principles we are outlining, and run ethical businesses, but works of
faith in God are rewarded because the motivation is to glorify God
and bring His Word to others.

DISCUSSION QUESTIONS
1. What sphere of influence do you have?

2. What are you doing with that sphere of influence?

3. How do you think your work in your particular field of interest can
bring glory to God?
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Matthew 6: 11-13
Give us this day our daily bread,
and forgive us our debts,
as we also have forgiven our debtors.
And lead us not into temptation,
but deliver us from evil.

In the last session we covered the first part of the Lord’s Prayer which
includes the words,  “Your Kingdom come, your will be done on earth
as it  is in heaven.” This part of the prayer is followed by the words
above.

While  we have firmly  established that  work is  God-ordained and a
calling  from God,  and  we  have  established  that  God’s  Kingdom is
advanced through our specific works of faith as Christians,  we have
not established clearly how business in itself – or trade – is part of all
this.

THE LOVE OF NEIGHBOUR
Jesus has called us to love our ‘neighbour’, which he clearly shows is
all those we come into contact with. (See Mark 12.) The way in which
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we  conduct  our  work  is  obviously  integral  to  how  we  love  our
neighbour. But it is also the work itself that we do that is important in
achieving this.

Why?  Because  our  work  is  actually  the  primary  answer  to  the
prayer, "Give us today our daily bread". 

This may seem obvious to the person who employs others, but to the
employee this may seem difficult to understand until we look at the
nature of our work.  All of our work, to one degree or another, is a
service to others. We even call some industries a ‘service’ industry!

For example, a baker bakes bread; a truck driver gets the bread to the
supermarket; the supermarket sells it; and you buy the bread. Through
this transaction you have physically received your ‘daily bread’ and you
have paid the supermarket for it. To put it simply, that payment gets all
the way to the baker, who pays those who he bought the ingredients
from,  their  employees,  and  so  it  continues.  We  are  all  enriched
through  the  transaction.  Even  economists  and  governments  have  a
role to play here, as they should be working to ensure that all benefit.
Our  entire  society  structure  is  built  around  serving  each  other  in
answering the prayer of our daily bread.

One could apply the same principle to all industries. Think about it
carefully in yours. Even those in the entertainment business, whether
they be actors or filmmakers or musicians, enjoy a legitimate calling
from God as they serve and love us by giving us pleasure or insight (as
all art should do). God’s primary way to answering the prayer of daily
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bread for others (and for you) is not through miraculous provision,
but through your God-ordained work.

This does not negate the fact that people can be taken advantage of,
the  system could  be skewed,  and that  the  devil  himself  could  use
certain industries for his own ends. In fact,  these things are all  the
more evil because they distort God’s primary means of provision. We
want to be clear that there is a lot of temptation in and through our
work. But so is there in everything. The point is to note that through
our work, and through trade, we love our neighbour. God is calling you
to love your neighbour through the work you do!

This means that as you look at your career the questions you should
ask are how you can best serve others through it.  A career is not
primarily for you, it is for others. It is your call and your gift that God
has given you for the sake of others!

THE LOVE OF MONEY

1 Timothy 6:10
The love of money is a root of all kinds of evils.

Question:  When you hear words like "profit" and "competition" and
"money", how do you react? Write down your feelings and impressions
on what these words mean.

The  amount  of  times  this  scripture  above  has  been  misquoted  as
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"money is  the root  of  all  evil"  is  astounding.  Many people feel  that
business is some sort of necessary evil or has nothing whatsoever to
do  with  God  or  the  Kingdom  and  is  simply  morally  neutral.  This
popular sentiment is not helped by the many scandals and ongoing
corruption issues we see in the news. 

But  there  is  a  better  way.  These  scandals  show  that  secular
approaches to work do not satisfy and a Kingdom approach is what
the world is looking for. It starts with you. 

BUSINESS IS MORALLY GOOD?
Having established how work is ordained by God, how organisation is
ordained by God (refer to Session 1’s summary), how order is ordained
by God, and how trade gives us an opportunity to love our neighbour,
we must ask the next question: is business itself then actually morally
good, or morally neutral? 

The answer to this  question is  complex as  much depends on what
someone means when they speak of something being morally good or
even  what  they  mean  by  ‘business’.  The  best  way  to  answer  the
question is to look at it through the lens of calling (vocation), in which
case we must come to the conclusion that all vocations ordained by
God  are  morally  good  in  themselves. Otherwise,  why  would  God
ordain them?

God has given all of us four general calls (vocations). These are 
(1) your calling in the family;
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(2) your calling as a worker;
(3) your calling as a citizen;
(4) your calling in the Church.

In each of these, he gives us specific callings. Your calling in your work,
which  would  include  your  business  (however  that  may  look)  is  as
important a call as planting a church or doing charity work - both of
which  are  not  more  'holier'  or  more  'Kingdom'  than  other  callings.
When a young person asks, "What should I do to truly glorify God and
serve Him in my life?" most of us do not answer,  "Start a business."
Why is that? Just because business activities can be used for evil does
not indicate that they are evil in themselves. In fact, there are many
activities  in  a  local  church which can be twisted and used for evil.
These things can be abused like everything else in life.

With this in mind, let us examine the activities in business and see how
each gives glory to God.

SOCIO-ECONOMIC THEORIES
Before we continue, a quick word: We are not promoting a particular
socio-economic  theory.  The  Bible  is  not  pro(or  anti)-capitalist  or
pro(or anti)-socialist, but addresses deeper questions. Our intention is
simply to ask the question: how can we best honour God in whatever
system we find ourselves in? Some systems may be easier to corrupt
than others, but if you're an economist or civil servant, it's your job to
create systems that are less easily corrupted. We trust you to do it!
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BUSINESS FOR GOD’S GLORY
Most of  what  follows has been inspired by Wayne Grudem's  book,
"Business for the Glory of God", with some added notes from a course
by Jonathan Rens, "Workplace Living". Here are the business activities
we will be covering:

1. Ownership 
2. Productivity 
3. Employment 
4. Commercial transactions (buying and selling) 
5. Profit 
6. Competition 
7. Borrowing and lending

1. OWNERSHIP
God's commandment in Leviticus 19:11, "Do not steal," affirms the idea
of  ownership.  This  is  a  positive  command  designed  to  protect
something good and valuable (“You shall not commit adultery” affirms
marriage; “you shall not give false testimony” affirms justice, and so on.
See Exodus 20.) However, all ownership within the Biblical context is
ultimately referring to the concept of Biblical stewardship. 

All we own is actually owned by God. "The Earth is the Lord's and the
fullness thereof" (Psalm 24:1).2 God effectively lends us possessions
that we are meant to use in the serving of others. So when we speak
of ownership, we mean stewardship. It is through our  possessions that

2 See also Leviticus 25:23; Psalm 50:10-12; Haggai 2:8; Luke 16:12; 1 Corinthians 4:7.
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we can care for others (including our family), exercise creativity, and
exercise wisdom.  Generosity and kindness to others through the use
(or giving away) of possessions reflects God's kindness and generosity.
We  also  reflect  God's  character  with  how  we  save  for  future
generations, or take our family on a holiday, and so on.

Furthermore, we have to own things,  such as tools, cars,  machinery,
etc. to do the work God has called us to do - work that is for the love
of our neighbour. 

Our possessions are also for the purpose of enjoyment. 1 Timothy 6:17
indicates  that  God  "richly  provides  us  with  everything  to  enjoy".
Obviously there are sinful aspects of owning possessions for the sake
of our own pride; to accumulate wealth for its own sake; to have power
over others; or seek security in money.  (Matthew 6:19;  Luke 12:13-21;
James 5:3.) We can also be foolish and wasteful, living in luxury and
self-indulgence,  neglecting  others  and  letting  them  suffer.  This  all
obviously distorts God's original design.

Property ownership can sometimes be a tricky subject, but it is worth
studying the system of land God instituted in Israel to protect poor
people and prevent only a select few from owning all the land. See
Numbers 26 and Leviticus 25 for a start.3 The pattern should surely
show  us  that  systems  that  limit  or  take  away  property  ownership
effectively take away the means of production from families, which can

3 theologyofwork.org is a good place to look - see 
https://www.theologyofwork.org/old-testament/numbers-and-work/land-
ownership-and-property-rights-numbers-26-27-36112 for more.
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rob them of their agency in providing for themselves and their family. 

2. PRODUCTIVITY
We  are  instructed  in  Genesis  1:28  to  'subdue'  the  earth,  which  in
Hebrew (kabash)  implies that we make the earth useful and create
things out of its great resources. "The whole earth is full of His glory"
(Isaiah 6:3). Thus, in reflecting God's nature, we create products that
are aesthetically pleasing and functionally effective and innovative -
that change lives and are good value for money. As Wayne Grudem
says:

“When we work to produce (for example) pairs of shoes
from  the  earth's  resources,  God  sees  us  imitating  his
attributes of wisdom, knowledge, skill, strength, creativity,
appreciation  of  beauty,  sovereignty,  planning  for  the
future,  and  the  use  of  language  to  communicate.  In
addition, when we produce pairs of shoes to be used by
others,  we  demonstrate  love  for  others,  wisdom  in
understanding  their  needs,  and  interdependence  and
interpersonal cooperation (which are reflections of God's
Trinitarian existence).  If  we do this,  as  Paul  says,  while
working heartily, "as for the Lord and not for men" (Col.
3:23), and if our hearts have joy and thanksgiving to God
as we make this pair of shoes, then God delights to see
his excellent character reflected in our lives, and others
will see something of God's character in us as well. And
so it is with any manufactured good, and any service we
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perform for  wages  for  the benefit  of  others.  As  Jesus
said, our light will 

‘shine  before  others,  so  that  they  may  see  your  good
works  and give glory  to  your Father  who is  in  heaven’
(Matt. 5:16). 

That is why God made us with a desire to be productive
and make useful things.”

Obviously productivity must not supersede the call to sustainability or
downgrade the value of people (and it is not at the expense of the
principle of rest). Certain products are also illegitimate as they work
against God's Kingdom and creation and do not showcase a love of
neighbour. 

It’s also worth noting that there is a pleasure in productivity, which is a
good thing as God designed it that way. However, this pleasure can
become  something  we  enjoy  so  much  that  we  can  risk  becoming
workaholics. We must also enjoy the pleasure of rest, which is difficult
to do in today’s world where we can feel guilty when we’re not being
productive.

3. EMPLOYMENT

Luke 10:7
"The labourer deserves his wages."
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God did not desire for us to work alone but to work in team (see
Session  One),  which  results  in  organisations.  Many  products  and
services are simply not possible without a large workforce. In employer
/ employee relationships, we have opportunities to glorify God as we
each  show  honesty  and  fairness,  trustworthiness  and  kindness,
wisdom and skill. It also helps us to understand and come to grips with
authority, leadership, and entrepreneurship - all principles we pick up
from Genesis 1 to the end of the Bible.

It's worth reminding that the Bible, particularly in Genesis, highlights
the  inherent  value  of  each  human  being,  the  inherent  ability  to
work, and the inherent value of each person's work. This speaks into
two things here:

(a) You do not actually need a job to work.  Naturally, creating self-
employment is more difficult for some than others, but God made us
all to work, so we can all be relatively industrious by nature. You do
not need a job to have value and can always be proud of who God
made you. 

(b) The goodness of the employee/employer relationship is not an
excuse to treat people badly, and the goodness of productivity is
not  an  excuse  to  ignore  working  conditions. Ownership  does  not
mean ownership of people.  People ought to be paid fairly because
they have inherent value. They belong to God, not to anyone else.
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James 5:4
Behold, the wages of the labourers who mowed your fields, which
you kept back by fraud, are crying out against you, and the cries
of the harvesters have reached the ears of the Lord of hosts.

From the employee side, being hired does not mean you can be lazy
because a steady paycheck is coming in. "If anyone does not want to
work, neither let him eat" (2 Thessalonians 3:10). There must be mutual
honour. Many people think the goal of work is to simply have a job,
which is why they never grow, don't find themselves promoted much,
and never really add value. They want to be served rather than serve. 

Serving is what brings influence. "Whoever wants to be the greatest
must be the least, the servant of all" (Matthew 20:26). This is how we
gain influence for the Kingdom! Jesus modelled this by becoming the
servant of all  and dying for us, and look at his own influence in our
lives  and  the  world  as  a  result!  This  is  the  secret  to  powerful
leadership.

4. TRANSACTIONS (BUYING AND SELLING)

Leviticus 25:14 NIV
"If you make a sale to your neighbour or buy from your neighbour,
you shall not wrong one another."

This commandment implies that it  is actually possible for people to
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buy and sell without cheating each other!4 Buying and selling helps us
all enjoy what God has given us to enjoy. In commercial transactions,
we are doing good to other people through buying from them. We
highlighted in the beginning of this chapter how trade helps to answer
our prayers of provision. Transactions actually restore our relationship
to our community:  we provide a service to our community and are
rewarded by our community. 

Hebrews 6:10
For God is not unjust so as to overlook your work and the love
that you have shown for his name in serving the saints, as you still
do.

God rewards good work. All good work! Not just charity work or work
in the church. We do not work for our salvation but we work good
works in it for the sake of love and the reward of all that brings. God
himself  has  established  the  idea  of  reward  into  the  fabric  of  his
creation. Therefore, we emulate Him by rewarding others well for a
good job. In doing so, we confirm the other person’s humanity – we are
acknowledging  that  they  are  human  beings  worthy  of  respect.  By
buying,  you  acknowledge  the  work  of  another  human  being  –
acknowledging that it is worth something and, by implication, so are
they.

Trust is the principle factor that keeps economies going, and therefore
cheating  is  what  ultimately  destroys  economies.  Transactions  also

4 See also Genesis 41:57; Leviticus 19:35-36; Deuteronomy 25:13-16; Proverbs 11:26; 
31:16; Jeremiah 32:25, 42-44.
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often  force  us  into  relationships  of  interdependence  -  we  have  to
depend on the local mechanic even if we don't like them; we have to
seek the good of others even if we don't want to.

5. PROFIT
Profit means we sell  a product or service for more than it costs to
produce. While this has been obviously abused, in itself it is a good
thing. In fact, the better Biblical way to think of it is ‘fruitfulness’ as this
does not just cover the financial aspect but also speaks into how we
earn a ‘profit’  in our relationships, our skills, and many other things,
through faithfulness. 

Earning a good profit from your products or services shows that you
are going a good job and adding value to peoples' lives.

Profit is also a good sign of efficiency.  You are not being wasteful if
your  costs  to  produce  something  are  lower  than  another;  you  use
resources more effectively. That's good stewardship.

Profit also means you can multiply your resources. God likes growth
and multiplication. The parable of the talents is in indicator of God's
pleasure in this. See also God's approval of the ideal wife in Proverbs
31:18: 

“She perceives that her merchandise is profitable.”
 

Furthermore, people do not only pay for a product or service but also
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pay someone for their expertise. If it costs you only R10 to make a loaf
of bread but you sell it at R20, the additional profit is also for your
time and your skill. The more your skill, the larger your profits should
be. Creating a graphic design, for instance, does not just entail getting
onto  Photoshop  and  making  a  picture  -  it  entails  a  good  eye,
understanding  of  the  software,  investment  into  tools,  years  of
experience,  keeping  up  with  current  trends,  and  a  great  deal  of
consultation.  You are not  just  buying a  graphic  design but  are also
accessing all the skill and experience required. 

Lastly, it's risky to start a business or freelance etc. It is only right that
people earn a profit and are rewarded for the risk they have taken.

This  means  that  earning  a  good  salary  is  not  bad.  Having  a  good
increase,  or  getting  a  bonus,  are  not  bad  things.  There  are
opportunities here to glorify God and sow into others for the sake of
love.

6. COMPETITION
This leads into the area of competition. No one really complains about
competitive sports, especially when their child is playing! The reality is
that competition inspires us to be better at what we do. It  inspires
better efficiency, better prices, and better value. All of these add value
to others. If someone does sloppy (or no) work, it is not fair for them
to ask for a fair price. It is fair for you to rather take your business
elsewhere, which creates competition.
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Proverbs 11:1
The LORD detests  dishonest  scales,  but  accurate  weights  find
favour with him.

Very few people will provide value to other human beings in a non-
competitive environment. By providing a sloppy and lazy service, you
are dishonouring the value of another human being as you are saying
they are not worth your time or effort. 

Competition also  encourages  us  to  create more beautiful  things  of
better quality, reflecting God’s nature.

Competition  should  be  honourable  (smear  campaigns  are  not
honourable).  Also,  we  cannot  cry  'competition'  when  the  odds  are
clearly stacked against some people (think of how apartheid made the
playing  field  unfair;  or  think  of  people  who  might  be  disabled).
Competition does not mean we abuse the image of God in others!
Rather, we work for justice and fairness.

Competition  is  not  the  same  thing  as  comparison.  We  are  not  to
compare our talents with others but be content with what God has
given us. On the other hand, we are to get better with what we have
and can do, which is what competition is all about.

7. BORROWING AND LENDING
One of the ways in which we can help those who are disadvantaged is
through borrowing and lending.  This  is  a concept that is  also often
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abused. This is why there are Old Testament passages which speak
against  lending  money  at  interest  ('usury'  -  which  is  about  taking
advantage of the poor in their poverty).

The point of borrowing and lending is to help others out of poverty,
not to sink them into more poverty, a fact that our banks and financial
institutions frequently miss (not to mention loan sharks!). Remember
the global financial crisis of 2008? That was due to bad credit being
bundled up with good credit and sold off to another bank - and then
repackaged and sold again. The banks knew they were cheating each
other, but the books showed that everyone was running at a profit, so
what  could  go  wrong?  Well,  when  the  money  actually  doesn't
physically exist but only sits in a theoretical credit system, eventually it
bottoms out, as someone needs to pay. 

Selling credit is tremendously profitable and creates a power dynamic
over others. 

Proverbs 22:7
The rich rules over the poor, and the borrower is the slave of the
lender.

But this is not God's intention. Those who lend to others should do so
generously to see those others succeed, not to have power over them.

On the other hand,  many people borrow but never pay back their
debts! People buy services and simply never pay their bills!  That is
dishonouring to the image of God in others and taking advantage of
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them.

The idea that ‘it’s business, it’s not personal’, is a fundamental lie. All
business is personal as it involves persons and their worth. 

We do not encourage getting into debt, but we do believe there are
ways this can be done that honours God. If you are in debt, get out of
it as quickly as you can! (See Proverbs 6.)

HELPING THE POOR
Business actually helps the poor. Entrepreneurship is a powerful, long-
term solution to  poverty  cycles.  Rich and poor can partner  in  this.
Successful businesses can open up in poorer countries and stimulate
the  economy  there.  It  is  up  to  us,  who  believe  God,  to  make  our
businesses glorify God in all these aspects. 

FUNDING THE GOSPEL
Lastly, our businesses can be used to fund gospel endeavours – church
plants, trips to other nations, needs for a translocal team. See Session
Six for more on this point.

Whether  you’re  a  business  owner,  employer  or  or  an  employee,
these principles apply to you. It helps to know that everything you are
doing is part of God’s goodness towards others. What is up to you,
then, is how you do it!
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DISCUSSION QUESTIONS
1. What has been your personal experience when you've seen business
activities used for evil?

2. What has been your personal experience when you've seen these
activities used properly?

3. How do you think you can help the poor better through what you
do?
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"Earn all  you can,  save all  you can,  give all  you can." 
- John Wesley (well known evangelist and founder of the
Methodist movement)

How we spend our money has just as much to do with the Kingdom as
anything else. There are personal disciplines we put into place in our
lives that have profound effects and contribute to the advancing of
God's kingdom on this earth. Therefore there are also principles we
ought to put into place with how we run our businesses and how we
manage profits, if we want our work to glorify God.

Wealth can be used for good or evil, for selfish or noble causes. The
reason why God gives us wealth is so that we would steward it well.
You don't own your money, you are merely a steward of it. Finance is
primarily a question of our heart, and is primarily about stewardship.
Everything belongs to God and He gives us the opportunity to take
care of it on His behalf. 
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Psalm 24:1
"The Earth is the Lord's, and everything in it, the world, and all
who live in it."  (See also Leviticus 25:23; Psalm 50:10-12; Haggai
2:8; Luke 16:12; 1 Corinthians 4:7). 

1 Corinthians 4:2 says it  is required of stewards that they be found
faithful.  Stewardship  is  not  just  about  money,  of  course,  but
incorporates everything about our lives, because God is the creator
and ultimately  the owner of  it  all.  We need to be faithful  with  the
gospel and with our relationships, and we need to be faithful with our
TIME, TREASURES and TALENTS.

GENEROSITY
Exercising good stewardship is not only about having but also giving
things away. God gives us money to also give our money to others, and
directly to his Kingdom on this earth. 

Hebrews 13:16
"Do not neglect to do good and to share what you have, for such
sacrifices are pleasing to God."
 
Proverbs 3:9
"Honour the LORD with your wealth and with the firstfruits of all
your produce."

Acts 20:35
"...we must help the weak and remember the words of the Lord
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Jesus,  how he himself  said,  "It  is  more blessed to give than to
receive."

 
What we do with our money will  count now and forever.  If  we can
address the heart in this matter, where your money goes will  be an
easy decision. So the first question to ask about money is what does
God think about it?  

Psalm 50:
7 "Hear, O my people, and I will speak;
O Israel, I will testify against you.
I am God, your God.
8 Not for your sacrifices do I rebuke you;
your burnt offerings are continually before me.
9 I will not accept a bull from your house
or goats from your folds.
10 For every beast of the forest is mine,
the cattle on a thousand hills.
11 I know all the birds of the hills,
and all that moves in the field is mine.

12 "If I were hungry, I would not tell you,
for the world and its fullness are mine.
13 Do I eat the flesh of bulls
or drink the blood of goats?
14 Offer to God a sacrifice of thanksgiving,b
and perform your vows to the Most High,
15 and call upon me in the day of trouble;
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I will deliver you, and you shall glorify me."

1. God is not owned by money. Why would he be? He doesn't need it.
It isn't a source of security or power or prestige for God.

2. God owns it all. So having a lot of money, or a little, means very little
to God, even though it may mean an awful lot to us.

3. God does whatever he wishes with the money that is his. He gives
it,  withholds  it,  and  distributes  it  as  he  wishes.  Behind  the  mind-
bending complexity of the world's economies to the lost ten rand, God
knows where each cent is.

Therefore, because God owns everything, it's not how much you have
that he is concerned with, it's what you do with what you have that
counts. 

2 Corinthians 9:8 
"And God is able to make all grace abound to you, so that always
having all sufficiency in everything, you may have an abundance
for every good deed".

When it comes to business, growth and profit are a good thing. Like
with our personal finances, having all sufficiency in everything is for the
purpose of having an abundance for every good deed. In other words,
we do not grow our profit for the sake of having profit. We do not set
financial  targets for the sake of the pockets of shareholders.  Godly
business  is  interested  in  both  stakeholders  and  shareholders  -
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employees and investors. It is all for the sake of doing good to each
other.

Good stewardship with business, then, is about:

1. Growing a business sustainably and with wisdom. 

2. Growing an efficient business that is not wasteful.

3. Growing a fair business with financial integrity.

4.  Growing a generous business.  All  people within the business are
taken into account, and all people the business serves are taken into
account.  We value people and so always conduct our finances with
fairness and justice.

2 Corinthians 8:13-14 
"I do not mean that others should be eased and you burdened,
but that as a matter of fairness 14 your abundance at the present
time  should  supply  their  need,  so  that  their  abundance  may
supply your need, that there may be fairness.

Generosity makes a difference in this world. It creates spaces of God's
rich  goodness  and provision.  It  is  through business  that  economies
grow and people have abundance for every good deed. It is through
business that people have jobs and income to provide for their family
and be generous in their own lives.  In other words, again,  money is
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about doing good to each other.

IT DOESN'T HAPPEN BY ACCIDENT
We can't expect our personal giving to happen by accident. We must
be  systematic  and  intentional  about  it.  Likewise,  we  must  be
systematic  and  intentional  with  how  we  manage  our  money  in
business.

2 Corinthians 9:6 
The point is this: whoever sows sparingly will also reap sparingly,
and whoever sows bountifully will also reap bountifully.

1 Corinthians 16:2 
On the first day of every week each one of you is to put aside and
save, as he may prosper, so that no collections be made when I
come.

Your giving is to be proportional (as you prosper). The more you earn
the more you are to give. The more your business grows the more
good it can do, and should do. It should never become an end to itself.
The point is  not to build an empire but to build a centre of good-
towards-others activity.

Stewardship is about multiplying what we have and using it wisely. God
cares about multiplication.
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Matthew 25
14 "For it  will be like a man going on a journey, who called his
servants and entrusted to them his property. 15 To one he gave
five talents, to another two, to another one, to each according to
his ability. Then he went away. 16 He who had received the five
talents went at once and traded with them, and he made five
talents more. 17 So also he who had the two talents made two
talents more. 18 But he who had received the one talent went and
dug in the ground and hid his master's money. 19 Now after a long
time the master of those servants came and settled accounts with
them. 20 And he who had received the five talents came forward,
bringing five talents more, saying, 'Master,  you delivered to me
five talents;  here I  have made five talents more.'  21 His master
said to him, 'Well done, good and faithful servant. You have been
faithful over a little; I will set you over much. Enter into the joy of
your  master.'  22  And  he  also  who  had  the  two  talents  came
forward, saying, 'Master, you delivered to me two talents; here I
have made two talents more.'  23 His master  said to him,  'Well
done, good and faithful servant. You have been faithful over a
little; I will set you over much. Enter into the joy of your master.'
24  He  also  who  had  received  the  one  talent  came  forward,
saying, 'Master, I knew you to be a hard man, reaping where you
did not sow, and gathering where you scattered no seed, 25 so I
was afraid, and I went and hid your talent in the ground. Here
you have what is yours.'  26 But his master answered him, 'You
wicked and slothful servant! You knew that I reap where I have
not sown and gather  where I  scattered no seed? 27 Then you
ought to have invested my money with the bankers, and at my
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coming I should have received what was my own with interest. 28
So take the talent from him and give it to him who has the ten
talents. 29 For to everyone who has will more be given, and he
will have an abundance. But from the one who has not, even what
he has will be taken away. 30 And cast the worthless servant into
the  outer  darkness.  In  that  place  there  will  be  weeping  and
gnashing of teeth.'

Jesus told this parable in the context of 'the end of the age'. The main
point of the parable is to show that our lives are about stewarding
what we have for the sake of the Gospel. All your time, treasures, and
talents are to be invested into the Kingdom, and then there will be a
multiplication and a return. When Jesus comes back to the earth, what
will he find you busy with? Building your own kingdom? Watching your
investments for  your  own selfish purposes? Creating an empire -  a
monopoly that crushes the competition and corrupts from the inside?
What would the point of all those things be?

MAKING MONEY
If you feel God is calling you to start a business, or you already have,
ask this one question: what is it for? To create profits? To make you or
your friends rich? Surely there is more to it than that! 

1 Timothy 6:9,10
"Those who desire to be rich fall into temptation, into a snare, into
many senseless and harmful desires that plunge people into ruin
and destruction. For the love of money is a root of all  kinds of
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evils.  It is through this craving that some have wandered away
from the faith and pierced themselves with many pangs."

A desire to be rich or a desire to have abundance to do good towards
others are two very different  desires!  A desire  to  grow a powerful
business empire or a desire to grow a big, efficient organisation for the
good of others are two different desires! 

The  first  set  of  desires  are what  drive so many of  us  to  never be
content. It is what drives the world. And, in fact, it can even drive us
into poverty, because we live in the fear of losing what we have.

Psalm 127:1-2
Unless the Lord builds the house,
    those who build it labour in vain.
Unless the Lord watches over the city,
    the watchman stays awake in vain.
It is in vain that you rise up early
    and go late to rest,
eating the bread of anxious toil;
    for he gives to his beloved sleep.

How much of our lives is spent 'eating the bread of anxious toil'? We
work late and get up early so we can make money, but it is actually the
Lord who provides. Unless the Lord builds our house, unless he is the
one providing, unless he is the source, all of our labour is in vain! 

All  of  our  anxious  toil  and  late  nights  and  early  mornings  are  not
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always good stewardship of our time. Or our money. Or our talents.
There are seasons when we might need to work like this – perhaps
we're starting a new business or it's financial year-end, etc. But if it's
'just a season' month after month, year after year, it's not 'just a season'
it's a lifestyle!

God is the source of all things and He does provide good things. Let
Him be your source – not your job; not this world. We do not need to
eat the bread of anxious toil. This doesn't mean we do not work hard
(we do!) it simply means we look to be good stewards, to put balance
into our schedule, to grow things for the Kingdom, and to trust God for
our provision.

PUTTING IT INTO PRACTICE
There are some basic practices you can put into your business which
will start having an immediate effect:

1. Pay your people well
Find ways in which your business can share its success with those who
made it successful - your people. This is a basic leadership principle.
Why ask for your people to take a risk with you when you refuse to
take one with them? If you do not value your people, why would they
value you or your organisation? 

1 Timothy 5:8
For the Scripture says, "You shall not muzzle an ox when it treads
out the grain," and, "The labourer deserves his wages."
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2. Have financial integrity
There is a popular idea these days that it's not about what is right and
wrong, but about just not getting caught. As we have covered, this sort
of  attitude  has  led  to  recessions  and  poverty  and  even  people
committing  suicide  as  everything  crashes  around  them.  Keep  your
books clean and open. Hire an accountant who you can trust. Make
sure the business pays its taxes and don't try to take corners.

3. Beware of debt
Just like you don't  want to get into debt in your personal capacity,
don't get your business into senseless debt. We do not mean a loan to
start the business is a bad thing. Loaning money is not bad, but loaning
it  at  exorbitant  interest  or  loaning  more  than  you  can  realistically
afford is foolish. Grow slow rather than sabotage your business from
the start.

4. Budget without fear
Do not set unrealistic budgets and targets for the sake of pressure
from unrealistic shareholders or pressure from what others will deem
successful, and so on. Do not fear this pressure! Faithful consistency
rather  than  rapid  growth  is  far  better,  because  you  then  build  a
business for the long term. 

5. Tithe
The  principle  of  tithing  is  about  instilling  systematic  disciplines  of
generosity. Tithe in your personal capacity. If you have the authority to
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do it, have your business tithe toward Kingdom ventures.

DISCUSSION QUESTIONS
1. How have your thoughts toward stewardship changed up to now?

2. How do you view debt?

3.  What are your reasons for  wanting to  be financially  prosperous?
Please don't answer what you know you have to - but examine your
motives closely! 
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In this session, we want to focus on what our relationship with Jesus
means for our relationships with other people in our workplace, and
how these relationships can enrich the working environment. We want
to consider how these relationships influence the values of a business
and ultimately the culture that permeates through it.

ROMANS 12
Before carrying on, please read and re-read Romans chapter 12 to gain
a godly perspective on conducting yourself  in the marketplace.  We
often read these passages with the context of the Church in mind, but
we need to accept that our behaviour should be consistent regardless
of where we find ourselves.

ADD A LITTLE LEAVEN

Matthew 13:33
He told them another  parable.  "The kingdom of  heaven is  like
leaven that a woman took and hid in three measures of flour, till it
was all leavened."
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This was a very short parable that Jesus used to explain the Kingdom
of Heaven. You start with something small, but over time it gradually
transforms everything. For the workplace, the presence of Spirit-filled
believers  fundamentally  influences  the  workplace  and transforms  it
into a space that recognises and honours God for who He is and how
He  does  things.  There  is  an  adoption  of  Kingdom  values  and  the
emergence of a Kingdom culture within the business. 

We are talking about secular business, not just a Christian business.
This may sound idealistic, but it is a very sound ideal. Very simply, as
sons and daughters of God, who live by the power of the Spirit, we will
really see an impact on the people around us.

Let's consider the resources that we have at our disposal to
do this.

1. Spiritual gifts
If we first consider Romans 12, from verse 6, Paul begins to outline the
various gifts that the Holy Spirit apportions to each member of the
Body of Christ according to His grace. We must deal with our natural
tendency to  relegate these gifts  only  to  a church context.  Spiritual
gifts are freely available to be used within a workplace context and
can (and should) be used anywhere!

Please now read 1 Corinthians 12. Note that Paul begins by saying, 
"Now concerning spiritual gifts, brothers, I do not want you to be 

65



KINGDOM MEETS WORKPLACE

uninformed." (verse 1.) Despite having scripture available to us, we 
often fail to be aware of things that are really important.

The second thing to note is that it is the Spirit that apportions these
gifts to each one as He wills (verse 11).  However, God is also always
encouraging us to ask for what we need (Matthew 7:7, James 4:2-3, 1
John  3:22)  and  spiritual  gifts  are  no  different.  Let  us  ask  God  to
empower us with His gifts to assist us in the workplace. As we have
seen, this is not an unrealistic expectation!

2. Fruit of the Spirit

Galatians 5:22-23
"But the fruit of the Spirit is love, joy, peace, patience, kindness,
goodness,  faithfulness,  gentleness,  self-control;  against  such
things there is no law."

It is the on-going work of the Holy Spirit to develop these traits in each
Spirit-led  believer.  You  are  no  exception!  These  attributes  are
intoxicatingly attractive in any person, and extremely valuable within a
workplace  environment.  These  enrich  a  workplace  environment.
People  respond  by  "dropping  their  fences"  and  risking  with  other
people. They find themselves being less defensive, less insecure, and
more communicative and accepting of new ideas. They become more
tolerant  of  people  around  them.  This  can  only  be  positive  for  the
operation of a business.
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If  we  reflect  on  Romans  12:1-2,  the  encouragement  is  for  us  to
deliberately present all of who we are and what we do to God as a
"living sacrifice". We do this as our act of worship to Him, intentionally
resisting  being  pressed  into  this  world's  mould,  but  being  actively,
though gradually, transformed by the renewing of our minds.

BEING A KINGDOM-MINDED EMPLOYEE

Colossians 3:22-4:1
Bondservants,  obey  in  everything  those  who  are  your  earthly
masters, not by way of eye-service, as people pleasers, but with
sincerity  of  heart,  fearing  the  Lord.  Whatever  you  do,  work
heartily, as for the Lord and not for men, knowing that from the
Lord you will  receive the inheritance as  your  reward.  You  are
serving the Lord Christ. For the wrongdoer will be paid back for
the wrong he has done, and there is no partiality. Masters, treat
your bondservants justly and fairly, knowing that you also have a
Master in heaven.

Traditional business has viewed people as a resource, in a similar vein
to machines, materials or even money! Throughout the 20th century
human  resource  managers  were  developing  strategies  to  manage
people through various techniques. The language used ensured that
people knew that they were, in fact,  a "complex" resource that was
engaged through "industrial relations". We introduced trade unions to
protect  the  rights  of  employees,  but  never  departed  from  the
principle that people remained managed resources.
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In  the  late  eighties,  we  discovered  processes  such  as  participative
management, which was designed to get line managers to engage their
subordinates to contribute to the planning process through involving
them in discussion about their functions. It was hoped that they would
bring  more  information  to  the  table  which  would  enable  their
functions  to be done more efficiently.  This  at  least recognised that
they were a thinking asset!

In  later  years,  we  spoke  about  people  being  "human  capital"  -  an
investment  that  needs  to  be  developed  to  increasingly  add  "more
value".

In this century, and particularly the last three years, we are beginning
to  accept  that  "energising"  people  through  motivational  speaking  is
short-lived and that employees need to bring their own energy to the
workspace. That is a fundamental expectation by an employer of an
employee. In terms of their employment contract, the employer can
expect the employee to arrive at work, ready, fit and able, to fulfil an
agreed set of key performance areas. 

It shouldn't be necessary for a manager to provide a daily pep talk to
obtain an "honest day's  work" from the employee.  Many businesses
have become victims of "presenteeism" where employees are there
but not engaged. As an example, social media has gripped the office
space,  where  employers  fight  a  relentless  battle  with  Facebook,
Twitter,  Instagram  and  other  platforms  which  steal  attention  and
concentration  from  the  employee.  This  energy  we  bring  creates,
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innovates, and implements. If you don't bring your own energy to the
workspace, employers will tell you to move on.

When we consider Colossians 3:22-24 above, we recognise that Paul is
speaking to "slaves and masters" who were prevalent at the time of
writing. He was not promoting slavery, but was emphasising how we
should behave as believers in various roles. Let us consider what he
had  to  say  and  how  that  can  be  applied  to  the  modern-day
employment contract.5

1. "Obey in everything those who are your earthly masters."
We could say here that "employees" are to obey their "employers" in
everything. A competent and timeous fulfilment of a clear instruction
from a manager to a subordinate can yield a real sense of achievement
from both parties. Romans 13:7 says, “Pay to all what is owed to them:
taxes to whom taxes are owed, revenue to whom revenue is owed,
respect to whom respect is owed, honour to whom honour is owed.” It
appears that God has instituted authority (see John 19:11, 1 Peter 2:13, 1
Timothy  2:2).  By  honouring  our  employers  we  are  honouring  God
instituted order of authority.

5 Credit to Dr Gregory Brown for much of the inspiration for the below. See the 
Outline of Being a Christian Worker.

69



KINGDOM MEETS WORKPLACE

2. By "obeying in everything" you draw your "earthly 
masters" to God.

Titus 2:9-10
"Bondservants  are  to  be  submissive  to  their  own  masters  in
everything; they are to be well-pleasing, not argumentative, not
pilfering, but showing all good faith, so that in everything they
may adorn the doctrine of God our Saviour."

The phrase "adorn the doctrine of God our Saviour" is also translated
"they  will  make  the  teaching  about  God  our  Saviour  attractive".
Basically, your behaviour will encourage others to look at the gospel
favourably.

3. Act without delay
The third encouragement to "obeying in everything" is to act without
delay. Look at Matthew 21:28-31,  the parable of the two sons. Jesus
emphasises that those who are initially disobedient, but later repent
and obey, will go into the Kingdom before those that are initially well-
intentioned  but  in  the  end  disobey.  Consider  for  a  moment  the
possibility of a third son, who initially commits and obeys immediately.
This is what God is looking for -- obedience without delay.

Referring back to Titus 2:9 above, employees are encouraged to not be
argumentative, i.e. a lack of complaining; obedience without the "lip"!
Imagine a work environment where there was no complaining. (Also
consider Philippians 2:14-15, where we are mandated to "do everything
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without complaining or arguing".) We see that this results in us shining
"like stars in the universe". This speaks to a fundamental change in the
working environment that will encourage unity and co-operation.

4. Obeying with sincerity of heart
This speaks specifically to integrity in everything we do.

a. We honour our time in the workplace. Although we are engaging 
with our fellow employees we don't spend vast amounts of time 
discussing rugby, weekend fishing, latest fashion, or even our church. 
We also don't engage in continual shallow "social media" discussions, 
where we appear like we are working but our minds are actually 
elsewhere. We meet deadlines. 

b. We honour the resources of the business. Stationery, time on the 
telephone or mobile, petrol on the company credit card, etc. must be 
properly accounted for.

c. We always do what we say we are going to do. When we give a 
verbal commitment, we stick to it, , unless there is an intervention that 
we cannot control.

d. We do not lie to our employer or co-employees. When things don't
go right, we often misrepresent the situation to reduce the fall-out for 
ourselves, leaving details out, or being vague. The value of an 
employee that accurately communicates the exact circumstances of a 
situation, even when it puts them in a bad light, cannot be overstated.
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e. Our dealings with third-parties are always above board. Exclude 
all corrupt practices, with suppliers, clients, and other employees. Our 
behaviour is an indication of the culture, and specifically the ethics, of 
the business.

5. Obeying in reverence to the Lord
Colossians  3:22  says  we  must  'fear'  the  Lord,  which  means  to
'reverence' the Lord. (See ESV and NIV translations.) What does this
mean in the context of the workplace?

a. Working is an act of worship - "Give thanks in all circumstances; for 
this is the will of God in Christ Jesus for you." (1 Thessalonians 5:18.) 
The blessing and privilege of employment cannot be understated. We 
need to be in a state of gratitude to God continually for it. Note that 
Colossians 3:23 indicates that we should be working "for the Lord and 
not for men". (Also refer to Colossians 3:17.)

b. Working in a disposition of prayer – 1 Thessalonians 5:17 encourages
us to pray continually. We should pray for every working relationship, 
every meeting we attend, every decision we make. Develop a continual
conversation with the Lord throughout your day, appealing to His 
guidance and direction, looking for the Holy Spirit to gift us with His 
mind.

c. Working in fear of the Lord's discipline – acknowledge that not 
honouring your employer or colleagues will come with the discipline of
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God in his endeavour to sanctify you. He disciplines those whom he 
loves (Hebrews 12:6).

6. Working with all your heart
The phrase "work heartily" (Colossians 3:23, ESV) can be translated to
"work at it with all your heart" (NIV). 

As  stated  earlier,  in  the  secular  space,  employees  these  days  are
expected to motivate themselves,  to bring their  own energy to the
workplace.  How remarkable that the believer is  empowered by the
Holy Spirit to bring this in truckloads! The phenomenal thing with God
is that when we come with an attitude of "I can do all things through
Christ  that  strengthens  me"  (Philippians  4:13)  the  Holy  Spirit
recognises  our  faith  and  resources  us  with  wisdom,  discernment,
relational intuition, and even physical stamina to get the job done.

People  that  can  inspire  others  to  "go  the  extra  mile",  to  achieve
business  goals,  are  valued by their  employers,  but also  admired by
their  colleagues.  Those that  view them as  setting the  bar  too high
begin to feel  uncomfortable with their  own mediocrity.  This  will  be
something  that  the  business  will  be  looking  to  shed  in  its  culture
anyway.

BEING A KINGDOM-MINDED EMPLOYER
As we now consider Colossians 4:1, we will recognise managers as well
as  business  owners  in  the  "master"  space.  Managers  operate  as
company officials and are responsible for implementing the company's
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policies.

1. Christian employers should act justly towards employees
a. There should be a formal contract that administers the relationship
between the company and the employee.

b. The employer should honour the terms of this contract, particularly
in relation to remuneration and working conditions.

c. When discipline is required, the provisions of the contract should
ensure a fair process to assess the disciplinary action.

2. Christian employers should act fairly towards employees
There is a significant difference between what is just and what is
fair.  You may have a restricted obligation before the law to act in a
certain way; to meet certain requirements. However, as a believer you
still need to pass the "fair" test.

The simplest way to assess this is for the employer to imagine that
they were the employee and ask themselves, "How would I like to be
treated?"  This  can  become  subjective,  and  at  risk  of  setting
precedence, but that is the prerogative of the employer. In a corporate
context, a manager can make recommendations for the final approval
of a senior manager or the company board.

This approach breeds an attitude of really valuing employees, not only
as resources,  but as vital,  innovative contributors to the systematic
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growth and development of the business. 

In line with this disposition towards employees, the Kingdom-minded
employer will also pray for their employees. They will be seeking God
for  direction  in  the  development  of  each  employee's  career  path,
ensuring that  there is  real  space for  the energy  that the employee
brings to be constructively employed.

3. Christian employers should display Christ to their 
employees

2 Corinthians 2:15
"For we are the aroma of Christ to God among those who are
being saved and among those who are perishing."

In the management of a business, it should be evident for Kingdom-
minded  employers  that  Christ  is  active  in  their  lives  through  the
indwelling Holy Spirit. Being a witness (Acts 1:8) means demonstrating
the Kingdom of God through who we are in our everyday lives.

4. Christian employers should know and be accountable to 
their heavenly master
The very  strong  reality  for  all  Christian  employers  is  that  they  are
accountable to God for how they run their businesses and how they
treat their employees. Matthew 8:5-13 recounts the story of the faithful
Roman  centurion  who  petitioned  Jesus  to  heal  his  servant.  The
centurion realised that,  just  like  he  had authority  over  his  soldiers,

75



KINGDOM MEETS WORKPLACE

Jesus has authority  over sickness,  as a function of  being under his
Father's authority.

CONCLUSION
The workplace is a vibrant space for owners, managers and employees
to actively work out their life in God and each other. The quality of
their  engagement  as  people  with  one  another  is  vital  to  the
enrichment of the business environment.

Regardless  of  what  role  you  play  in  a  workplace,  you  have  the
opportunity  and  spiritual  resources  to  richly  enhance  your
performance, and positively stimulate healthy relationships with other
colleagues.

As Christian employees and employers,  there are behavioural  traits
that enable the business to reflect a culture of ethical relationships
with third parties. 

If  everything goes well,  a  business  will  be well  placed to  display  a
Kingdom culture to society as a whole.

DISCUSSION QUESTIONS
1.  Employees  -  what  will  you  change  in  your  approach  to  your
workplace?

2.  Employers  -  what  will  you  change  in  your  approach  to  your
workplace?
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3. What spiritual gifts do you have that you can begin using in your
workplace straight  away? Remember to  also  ask God for  what  you
need!
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Session 6:
OUR APOSTOLIC CALL

We've spent a great deal of time talking about how business can be
done for the glory of God, and insisting that our lives at the workplace
are as important for the work of God's Kingdom into our society and
the  lives  of  individuals  as  church  planting  and  preaching  and
everything that involves our church and community life.

In this session, we want to begin to unpack how you can, through
business,  partner  with  the  Church  in  its  translocal,  apostolic,
mission work into the nations of the world. You may be an employer
or an employee, but in both cases there are ways in which you can
partner. 

As  we have discussed,  the  Great  Commission's  call  to  disciple  the
nations includes discipling corporate culture and the like. However, it's
worth reiterating that this does not limit it to only that sphere. Church
planting is paramount in discipling the nations and one of the principle
ways in which it is done. In fact, if the end result is not more churches,
we are obviously not bringing people into faith in Christ, which means
we are not fulfilling the Great Commission at all, as that's how people
get into the Kingdom in the first place. 
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Lost people matter to God, so they matter to us. Here we want to lay
some basic ground-work for God's apostolic, missional heart and the
church  planting  call,  before  highlighting  how  partnership  between
business and this call can be seen in the Bible. We know that God may
not call everyone to plant a church, but we also know that it  might
surprise you who he does call. He does not just call people to plant
who have been pastors all their lives! He may also call business leaders
to plant and conduct business at the same time, or to be part of a
planting  team.  There  is  no  hard  and  fast  rule  -  God's  call  has  no
bounds. But if he does not call you to plant, he may call you to help a
plant. And if he does not call you to do that, he may call you to partner
translocally  with  those  who  are  planting.  He  may  also  call  you  to
translocal  ministry,  highlighted  in  Ephesians  4:11.  We will  also  cover
that. 

THE CRY OF A SENDING GOD

Romans 10:14-15
"How, then, can they call on the One they have not believed in?
And how can they believe in the One of Whom they have not
heard? And how can they hear  without someone preaching to
them? And how can they preach unless they are sent? As it  is
written,  'How  beautiful  are  the  feet  of  those  who  bring  good
news!'"

From the beginning the gospel has been a 'going/sending' (apostolic)
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message.  It  has  always  been  God's  heart  to  bless  all  the  nations
through his chosen people. In the Old Testament we see God's plan
was to do so through the people of Israel. In the New Testament - and
in the world today - He plans to do so through His Church. 

In the Old Testament we see that God begins to show His heart by
sending Abraham, the father of the nation of Israel and the spiritual
father of the Church (see Romans 3:27 - 4:25. This simply means that
he is both a precursor and an example of our faith). He was called to
go and be a blessing to all nations (Genesis 12) which would have an
impact for all future generations.

Hebrews 11:8,9
8 By faith Abraham obeyed when he was called to go out to a
place that he was to receive as an inheritance. And he went out,
not knowing where he was going. 9 By faith he went to live in the
land of promise, as in a foreign land, living in tents with Isaac and
Jacob, heirs with him of the same promise.

Hebrews 11:10
For  he  was  looking  forward  to  the  city  that  has  foundations,
whose designer and builder is God. Abraham went, not knowing
what really lay before him but trusting that God would open up
and reveal the way to him. 

Abraham's life and call provided the foundation for the nation of Israel
and as a nation they were also called by God to be a blessing to the
nations, to be a people bringing God's message to the nations. God
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always drew their attention to this and was quite clear that his plan
was to make all the nations his own.

Isaiah 56:7 (NIV)
"My house will be called a house of prayer for all nations."

Whenever  His  people  wandered  from  their  call  in  Old  Testament
times,  God sent  His  prophets  to  them.  They  understood  that  God
wanted them to go in response to the cry of God. Isaiah 6:8 and 9 is a
powerful illustration of this. God calls out, "Whom shall I send? And
who will  go for us?"  and Isaiah answers,  "Here am I,  send me!"  The
Lord's response was, "GO and tell this people...".

Going is  on God's heart.  It  is  His  way. When we come to the New
Testament we see the word translated as 'sent' (from which we get our
word for apostle, apostolic, etc.) is used approximately 30 times. The
word 'apostle' means 'sent one'. The first high-point of this in the New
Testament is the coming of Jesus, the Great Apostle, who was 'sent' by
His Father. 

Galatians 4:4
"But when the fullness of time had come God sent forth His Son."

John 4:34
"I must do the will of Him who sent me ..."

Luke 4:18
"He has sent Me to proclaim freedom for the prisoners..."
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John 9:4
"...we must do the work of Him Who sent me."

Then watch how Jesus modelled a going lifestyle in his own ministry,
from Luke 4:

4:31 "Then He went down to Capernaum ..."
4:43 "... I must preach the good news ... to other towns also,
because that is why I was sent."
5:1 "... Jesus stood by the lake of Gennesaret ..."
5:12 "While Jesus was in one of the towns ..."
6:1 "One Sabbath, Jesus was going through the grain
fields ..."
7:1 "He entered Capernaum ..."
7:11 "Soon afterwards, Jesus went to a town called Nain ..."
8:1 "After this, Jesus travelled from one town and village to
another ..."
8:22 "... Jesus said, 'Let's go over to the other side of the lake ...'"
8:40 "Now when Jesus returned ..."
9:51 "Jesus resolutely set out for Jerusalem ..."
10:38 "He came to a village ..."

Jesus, in equipping the disciples, would often send them out. He sent
the twelve disciples in Luke 9:1-6 and Mark 3:13-15 and seventy in Luke
10:1-17. Then before He ascended to heaven, Jesus commissioned His
Church to go into all the world (Matthew 28:18-20; Mark 16:15-18) and,
in John 17:18; 20:21, he sends all of us, for ever:

82



Session 6: OUR APOSTOLIC CALL

"As You sent Me into the world, I also have sent them into the
world... Peace to you. As the Father has sent Me, I also send you."

After  Jesus  ascended we see the apostles  continue the call  to  go.
Philip went to Samaria and there was a great revival (Acts 8:5-8). Peter
is  sent  to  Cornelius'  home  (Acts  10:20,  23).  Paul  sent  Timothy
(Philippians 2:19,  23),  Epaphroditus (Philippians 2:25)  and Artimus or
Tychicus (Titus 3:12).

The only time we are told to stay is to receive power and direction
(Acts 1:4-8; Acts 13:1-3) but the result of that 'staying' was a 'going out' in
great power. As David Bosch says (Witness to the World. p.184), "It is
not true that there is mission because there is Church; rather, there is
Church because there is mission."

Just as the cry of a sending God is at the heart of the scriptures, being
sent should be at the heart of our Christian faith. God has sent you.
This will not change with time. God has not indicated anywhere that
He thinks its time for everyone to stop going. The Great Commission is
still  "Go!"  not "Come."  This isn't accomplished over the Internet but
requires us to physically go. Going is an attitude, but that attitude is
followed by actually going.

We  go  on  short-term  outreaches  or  missions,  and  we  go  into  our
workplace  every  day,  but  we  also  must  consider  going  somewhere
permanently. It is possible that God has called you to another area or
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city or nation. It is true that God does not call everyone to relocate,
but it is equally true that God does call people to relocate. God may
call you to a season in a particular place, and sometimes you will go
and then come back. There is no hard and fast rule as to what this
looks like, only that we should be going in some way or form.

We need to have a pioneering and giving spirit. While we pioneer in
our workplace,  we ought  to  also  pioneer by  planting churches into
nations where perhaps we know no one; into strange cultures we've
never  experienced.  God's  way  of  doing  mission  since  the  New
Testament has always been for local churches to be the sending bases
for those who go. All must go and all must give. Some feel they cannot
ever go but they will give. Others feel that because they go they do
not have to give, but both are needed. All should support prayerfully. 

Many business people come to understand the need to give towards
our apostolic mission, and they are happy to give to this (if you're not
happy to give you have not caught God's heart for church planting) but
they think that their call ends there, and they find it difficult to know
what else they can do, even though they want to do more than just
give financially. 

However, there is more you are called to do.

CALLED TO TEAM
In the beginning of this study we noted how God always calls us to
work in team, and this is obviously true for how we fulfil the mission of
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God. God has never called anyone to be a lone ranger.  Even Jesus
ministered in a team with his disciples. We are to do things, together,
as business leaders and as the people of God; as a church, and as
churches; and also as churches partnering with a translocal team.

What is meant by a 'translocal team' is a team of people that functions
both locally and across the world. Sometimes itinerant ministry is so
focused only on the world and travelling that it  loses focus on the
importance of local church. We do not graduate from local church to
itinerant ministry! Hence, we speak of 'trans'-local ministry. God plants
local churches in local  communities,  not a nebulous network across
the  world.  Such  a  network  cannot  effectively  disciple,  even  in  the
technological age,  as only rooted communities in specific times and
places and cultures are truly effective. 

But equally so, sometimes we can be so focused on local church that
we become insulated and small-minded, territorial and exclusive, and
we do not fulfil the call to go. We must avoid both extremes.

In  Ephesians  4,  we  see  that  God has  called specific  people in  his
Church to translocal ministry. Such people are gifts not only to local
churches  but  also  churches  across  the  world,  yet  are  part  of  (and
primarily function) within a local church.

Ephesians 4
8 This is why it says:
"When he ascended on high,
he took many captives
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and gave gifts to his people."

9 (What does "he ascended" mean except that he also descended
to the lower, earthly regions? 10 He who descended is the very
one who ascended higher than all the heavens, in order to fill the
whole universe.)

11  So  Christ  himself  gave  the  apostles,  the  prophets,  the
evangelists, the pastors and teachers, 12 to equip his people for
works of service, so that the body of Christ may be built up 13
until we all reach unity in the faith and in the knowledge of the
Son of God and become mature, attaining to the whole measure
of the fullness of Christ.

14 Then we will no longer be infants, tossed back and forth by the
waves, and blown here and there by every wind of teaching and
by  the  cunning  and  craftiness  of  people  in  their  deceitful
scheming. 15 Instead, speaking the truth in love, we will grow to
become in every respect the mature body of him who is the head,
that  is,  Christ.  16  From  him  the  whole  body,  joined  and  held
together by every supporting ligament, grows and builds itself up
in love, as each part does its work. 

There are many, many unreached people in this world. They are your
neighbours. They are people living in faraway countries. As Christians
we are to be concerned for both, and making plans for how to reach
both. We'll never reach people as sole itinerant ministers who are a
gift to the broader church as listed above (an apostle, a prophet, an
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evangelist,  a  teacher,  a  pastor).  Rather,  as  we  see  above,  God has
called such people to function within a team to build up the Body of
Christ. A lone evangelist will never ultimately bring the Church, or any
local church, into maturity (verse 15). It requires a team of gifts.

So we will  never fulfil  our mandate into the world  without working
together as a team finding new ways to break ground, seeing how our
callings, our businesses, and our local churches can work together, and
so  on.  Partnership  happens  on  an  individual  level  and  between
communities (churches) and between businesses.

Our  partnership  on  this  level  is  with  New  Covenant  Ministries
International (NCMI),  which is a translocal team (as we've explained
above) that has an apostolic-prophetic heart (a heart to go and hear
what God is saying, and do it). Even as a local church, we must work in
team and partnership with other churches. Our partnerships keep us
accountable  and  also  opens  up  new  doors  for  us  into  nations  we
would otherwise never be able to reach. We are partners in the gospel
(Philippians 1:5) together.  See how, in 2 Corinthians 10, Paul and his
translocal  team's  partnership  with  a  local  church  (the  Corinthians)
results in the ability for the gospel to be preached in 'regions beyond'
that church (vs 16). Local churches are the gateway into more regions,
where we can plant more local churches.

PARTNERING TRANSLOCALLY
This  opens  up  to  how  you  can  partner  on  a  broader  scale.  Your
partnership happens through a church which is linked to a translocal
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team - but this partnership is not impersonal. You are a part of it. This
isn't the linking of organisations but the linking of actual people who
are relationally  and personally  connected and who actively  partner
together in the gospel.

Priscilla  and  Aquila,  who  we  see  introduced  in  Acts  18,  are  great
examples  of  business  leaders  who  partnered  with  a  translocal  /
apostolic team (Paul and his team) in planting churches and advancing
the Kingdom. They were a married couple from Italy who moved to
Corinth after Emperor Claudius expelled the Jews from Rome. During
their time at Corinth they met Paul, who worked for them for a while
as a tent maker, and they became close friends.

In scripture we only ever see this couple mentioned together. We see
them mentioned five times, giving us a clue that their work as a couple
was significant. They stand out as great examples of how you can use
your life, marriage, and business, and wealth, for the purpose of the
gospel. Here are the scriptures where we see this wonderful couple
mentioned:

1. Paul stayed and worked with them in Corinth

Acts 18:1-3 
1 After this Paul left Athens and went to Corinth. 2 And he found
a Jew named Aquila, a native of Pontus, recently come from Italy
with his wife Priscilla, because Claudius had commanded all the
Jews to leave Rome. And he went to see them, 3 and because he

88



Session 6: OUR APOSTOLIC CALL

was of the same trade he stayed with them and worked, for they
were tent makers by trade.

Here we see this couple who had success in business give Paul a place
to stay and provide him with work, so that he could continue with his
church-planting and apostolic work. It seems they set up the business
to support a church plant,  and may have even pioneered ahead of
Paul. It wasn't just about giving Paul a job, but about a partnership –
they saw how they can be a part of the Gospel work that was being
done. They saw themselves as able to contribute to the planting of a
church. 

But it doesn't end there! They pioneered translocally with Paul into
the city of Ephesus.

Acts 18:18-19 
18 After this, Paul stayed many days longer and then took leave
of the brothers and set sail for Syria, and with him Priscilla and
Aquila. At Cenchreae he had cut his hair, for he was under a vow.
19  And they came to  Ephesus,  and he left  them there,  but  he
himself went into the synagogue and reasoned with the Jews.

Here we see that they travelled with Paul on his journeys. Paul's travels
included church planting, encouraging and strengthening churches and
leaders,  teaching solid doctrine,  and fulfilling the role of an apostle
(Ephesians 4:11) to equip the saints for the work and bring the Church
to maturity. Priscilla and Aquila were part of this.
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2. They also risked their lives and hosted a church in their 
home

Romans 16
16:3 Greet Priscilla and Aquila, my fellow workers in Christ Jesus,
4 who risked their own necks for my life. Not only I, but all the
churches of the Gentiles are grateful to them. 5 Also greet the
church in their house. Greet my dear friend Epenetus, who was
the first convert to Christ in the province of Asia.

We  also  see  mention  of  a  church  meeting  in  their  house  in  1
Corinthians  16:19.  They  must  have  had  a  large  home  as  they  were
wealthy  –  and  they  saw  an  opportunity  for  it  to  be  used  for  the
Kingdom.

Isn't  it  amazing that this  couple,  with  their  wealth  and success  and
businesses, didn't get comfortable with all they had? They even risked
their necks for Paul's life, and seemed to go out of their way for other
churches too. It seems they were not afraid to lose it all for the sake of
Christ! Clearly they knew that God was their source, and clearly they
knew how to steward what they had and invest into the Kingdom.

3. They discipled Apollos, a powerful preacher

Acts 18:24-28 
24 Now a Jew named Apollos, a native of Alexandria, came to
Ephesus. He was an eloquent man, competent in the Scriptures.
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25 He had been instructed in  the way of  the Lord.  And being
fervent  in  spirit,  he  spoke  and  taught  accurately  the  things
concerning Jesus, though he knew only the baptism of John. 26
He began to speak boldly in the synagogue, but when Priscilla
and Aquila heard him, they took him aside and explained to him
the way of God more accurately. 27 And when he wished to cross
to  Achaia,  the  brothers  encouraged  him  and  wrote  to  the
disciples  to  welcome him.  When he arrived,  he greatly  helped
those  who  through  grace  had  believed,  28  for  he  powerfully
refuted the Jews in  public,  showing by the Scriptures  that the
Christ was Jesus.

Not only were they good at business, and not only did they make their
business  and  wealth  available  for  the  Gospel,  but  they  also
understood  the  scriptures  and  were  able  to  teach  others.  Their
ministry  to  Apollos  created tremendous  fruit  for  the Kingdom,  and
Apollos is frequently mentioned in the New Testament as an effective
apostle.

THINKING CREATIVELY
As we can see in these examples, we can think creatively about our
role in God's Kingdom. Many wealthy people think only of their tithe
or money they can give to the church, and many times they feel limited
– as if they simply work to give money. There is tremendous reward for
that  but  there  is  even  more  –  you  can  make  your  home available,
practice hospitality, travel with a translocal team, open up a business
in another region or nation to support a couple planting a church, and
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so much more. Or, you yourself may be called to plant a church! This
creative thinking is not just  for the wealthy either.  We can all  think
differently about what we have, and find new ways to pioneer and use
what we have for the sake of God's Kingdom advancing on the earth.
Think differently about your time. Think differently about your talents.
Think differently about your money. Think creatively on how God may
have called you.

This is what God is doing – advancing his Kingdom through the Church
and making Jesus known across the earth. Is there anything else to be
doing? Let us then get on board with this mission!

DISCUSSION QUESTIONS
1.  How  do  you  think  you  can  partner  more  effectively  with  your
church?

2. How do you think you can partner more effectively translocally?

3. How can you grow your business to benefit the Kingdom better?
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Book references for further reading

Every Good Endeavour: Connecting Your Work to God’s Work
By Tim Keller
ISBN 9788953119901

God at Work: Your Christian Vocation in All of Life
By Gene Veith
ISBN 9781581344035

Business  for  the  Glory  of  God:  The  Bible's  Teaching  on  the  Moral
Goodness of Business
By Wayne Grudem
ISBN 1581345178
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