
 
 

 

 

 

Centre of Expertise on Resources: Soy Supply Security 
 

The COE-Resources, in collaboration with the MVO and FNLI, organized a breakfast 
session, titled “Soy Supply Security: Anticipating Future Global Challenges through 
Strategic Responses”. The session was held on Tuesday May 12th 2015, from 08:30am 
until 11:00am at The Hague Centre for Strategic Studies, located at Lange Voorhout 16. It 
was well attended by representatives of the industry, government, civil society and 
knowledge institutes.  
 

The strategic value of soy in combination with high import dependence makes the Dutch 
industry particularly vulnerable to geopolitical developments that put current trade flows 
and long-term supply security under pressure. Therefore the breakfast session focused on 
the future global challenges and the strategic responses that will affect the security of 
supply of soy. 
 

Frans Köster (MVO) - An overview of cultivation and trade of soy 

Frans Köster is an expert on trade policy and biodiversity at the association for the Dutch 
Oil and Fats industry (MVO). His presentation positioned soy as a product. The total 
demand for soybean in the EU is 40 million tons, of which 95% is imported, most of it 
from the Americas. Soybeans are domestically processed into feed (80%) and oil (20%). 
Global soybean cultivation is constantly increasing, mostly due to a demand increase in 
China.  
 

For the EU, alternative suppliers are scarce. The Danube region has some supply 
potential, but not sufficiently to supply the whole of the EU. There are some challenges in 
the global soybean trade that could influence the Dutch export position: GM soybean 
adoption rates are over 90% in the main producing countries, and the EU has only 
authorized a few GM varieties of soybean for the internal market. This could potentially 
hinder supply. Another challenge is posed by the taxation systems in soy producing 
countries. Examples of these are higher taxes on raw soybeans in Argentina and Russia. 
 

Marjolein de Ridder (HCSS/COE Resources) - The Geopolitics of Soy 

Marjolein de Ridder is a strategic analyst at The Hague Centre for Strategic Studies 
(HCSS) and project manager for the Centre of Expertise on Resources. The soybean trade 
is a strategically important sector, responsible for 12% of Dutch imports and 7% of GDP.  
 

Geopolitics are increasingly important for this sector because the international playing 
field is changing. Geopolitics is defined as the influence of a country’s geography on 
international peace, security and international relations. The Global Resource Nexus is a 
tool that maps the interdependency of resources, trends and intervening variables: this 
complex system can create immediate and structural security of supply issues and 
therefore threaten the economic security of the Netherlands. Examples of geopolitical 
risks include the high market concentration, social conflicts in sourcing countries and 
environmental degradation. Sustainable security of supply is needed to improve the 
resilience of the soybean industry towards these risks. 
 
 

 
 



 
 

 

 
 
Sekhar Lahiri (FNLI) - Biodiversity as a strategic input for 
security of supply 

 
Sekhar Lahiri is the manager of sustainability at the Federation of the Dutch Food and 
Grocery Industry.  The FNLI considers biodiversity as a strategic input. Increased 
demand for soy means there is increasing demand for arable land, which affects 
biodiversity. It positioned biodiversity as a means to secure supply of soy. Our business 
as usual affects biodiversity. To encourage its members to do something with 
biodiversity, the FNLI approach is to link this with the security of supply and use it as a 
means to improve yields. 
 

The FNLI intends to raise awareness of biodiversity among its members in order for 
them to take the following measures: 

 Innovation at product level 
 Substitution of resources 
 Investment in modern farming methods 
 Supply chain iversification 
 Taking a more long-term approach to resources at board level 
 Mapping of supply chain for specific resources 

 

Roundtable discussion: 

The main question: Do we actually have a problem? Is there something we should 
address? 
 

Most participants acknowledged that this is a problem that should be addressed, as it 
constitutes a threat to the long-term economic well-being of the EU. It was remarked that 
the threats to soybean supply are more of an industry problem than a consumer problem. 
Substitutes are possible and consumers can change their diets. However, the Dutch 
industry cannot simply change their business model when its activities are taken over, for 
instance due to soy processing and meat production in Mercosur countries. 
 Secondly, price volatility proves a substantial threat to the soybean trade. One of the 
participants remarked that, “low interest rates allow financial risks to accumulate until 
another shock will disrupt the market”. However, in terms of actual prices, it was 
mentioned that farmers can be flexible in their production acreage and start producing 
more when prices go up. In other words, “high prices kill high prices”.  
 

Thirdly, there was consensus that any effort should be coordinated across the whole 
soybean supply chain and ideally be the subject of talks at the EU level. As one 
participant remarked, “Europe is still a relevant market, but only in a commodity market 
with one voice, one solution.”  
 

Lastly, the EU policies on GM-free soybeans were discussed. Cross-contamination of 
non-GM soy with GM-varieties was mentioned as a major risk-factor for the industry. 
Zero tolerance poses a big threat to the soybean trade, as it is very difficult to prevent 
contamination. 
 

Next Steps 

Many partners expressed interest in working together to continue analyzing the situation 
and find  answers for the future. Sourcing substitutes for soy products was an issue that 
many felt needed further discussion and research. This is an angle that the COE 
Resources would like to continue to work on in the future.  


