
 

TRI-COUNTY REGIONAL PLANNING COMMISSION 
 

Minutes of the Meeting January 28, 2021 

The regular meeting of the Tri-County Regional Planning Commission was held January 28, 2021 
via Zoom conferencing. Mr. Graupensperger called the meeting to order at 3:35 p.m. 
 
ROLL CALL 
Members participating remotely were Commissioner Brenda Watson, Mr. Frank Campbell, Ms. 
Deb Everly, Mr. Brian Funkhouser, Mr. Tom Graupensperger, Mr. John Kerschner, Mr. Danny 
Kirk, Mr. Gary Lenker, Mr. Daniel Tunnell, and Mr. Jim Turner. Mr. Steve Deck and Ms. Diane 
Myers-Krug of staff were also present. Mr. Graupensperger reminded Commissioners to state their 
name when making a motion or second, and noted the meeting was being recorded. 
 
ORGANIZATIONAL ACTIONS 
Mr. Deck explained the officers are elected to serve a two-year term, with the Chairman being 

(re)elected annually. On a motion by Mr. Kerschner, seconded by Mr. Lenker, the current slate of 
officers were unanimously reaffirmed. 
 
On a motion by Mr. Kirk, seconded by Ms. Everly, Mr. Tunnell, Mr. Turner and Mr. Kerschner 
were unanimously appointed to serve on the Executive Director Salary Committee, which will 
meet once prior to the November 2021 meeting. 
 
PUBLIC COMMENT 
No public was in attendance to provide comment. Ms. Kristi Reichard joined the call at a later 
point in the meeting. 
 
MINUTES 
On a motion by Ms. Everly, seconded by Mr. Campbell, the minutes of the November 19, 2020 
meeting were approved for filing. 
 
FINANCIAL STATEMENTS 
Ms. Myers-Krug reviewed the Financial Statements for November and December 2020. She noted 
overall budgeted expenses to date were below budgeted expectations across all programs. She 
highlighted revenues for November including quarterly increments received from Dauphin and 
Cumberland Counties, reimbursement from PA DCED for the Census promotions project, as well 
as the second refund from the health benefits provider. PennDOT invoice payments have returned 
to the normal 6- to 8-week turnaround time. Revenues for December also included payment for 
local planning assistance from two municipalities in Perry County. 
 
Overall expenses were less than the expected budget at year’s end, at about 93%, when adjusted for 

consultant pass-through funds. Both County and PA DCED Census special projects were complete 
and fully reimbursed, while the model ordinance/toolkit contract was signed in December and 
work initiated. Ms. Myers-Krug also noted the Route 39 Study is expected to be released in 
February. 
 
Two expense items were over budget for the year, including telephones due to a payment from 2019 
for Verizon, and an actuary fee in June. Business expenses, which typically include lodging and 
food for conference attendance, were very low due to travel and in-person meeting restrictions 
throughout 2020. 
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On a motion by Mr. Tunnell, seconded by Mr. Turner, the Financial Statements for November and 
December 2020 were unanimously accepted for filing and audit. Copies of the Financial Statements 
are attached to the file copy of these minutes. 
 
PAYMENT OF EXPENSES 
Ms. Myers-Krug reviewed some usual general ledger items including professional office cleaning, 
copier lease and phones payments. Some of the unusual entries included adjustments to Zoom, 
riparian buffer and transportation safety conference training fees, copier network maintenance 
annual fee, advertising for the 2021 meeting dates, travel demand model software renewal, as well 
as insurance payments for public officials, business owners and workmen’s compensation. 
On a motion by Mr. Kerschner, seconded by Mr. Kirk, the payment of the November and 
December 2020 expenses was unanimously approved. Copies of the expenses are attached to the 
file copy of these minutes. 
 
There were two (2) health reimbursements during November and December 2020, which ended the 
year at 13% of the budgeted level. On a motion by Mr. Lenker, seconded by Mr. Turner, the 
payment of the November and December 2020 health reimbursements was unanimously approved. 
 
Ms. Myers-Krug noted the sweep account report and CD investment report were provided for 
information purposes, and noted the change in the sweep account interest rate dropped to 0.60% 
starting in October. 
 
Ms. Myers-Krug also indicated the CD which matured on January 7 was rolled over into another 
CD, as approved in November, with Centric Bank for 12 months at 0.65% interest. F&M Trust 
offered 0.30% and First National Bank did not respond to inquiries regarding its rates. 
 
2021 BUDGET 
Ms. Myers-Krug reviewed the 2021 budget and noted the adjustments made since the Commission 
reviewed the draft in September. Both Dauphin and Perry County Boards of Commissioners 
approved its respective requested amounts, and the special project funding for the Countywide 
Action Plans funded through PA DEP was finalized $150,000 above the draft budgeted amount. 
Adjustments to the expenses included final staff salaries and corresponding taxes, as well as a slight 
increase in health benefit coverage. Other expense items noted were those impacted by the potential 
office move, notably office supplies, business expenses and fixed asset purchases. Funding of over 
$2 million is also budgeted for consultant pass-through funds. Quarterly increments remain 
unchanged from the draft reviewed in September. Ms. Myers-Krug noted the work program 
attached to the budget also remained unchanged from the September draft, with minor adjustments 
to the budget numbers as previously discussed. On a motion by Ms. Everly, seconded by Mr. 
Turner, the 2021 budget was unanimously approved. 

 
RESOLUTIONS 
Mr. Deck explained a letter authorizing him to sign the Countywide Action Plans contract with PA 
DEP on behalf of TCRPC was required by January 14, prior to when the Commission would meet 
to take action. Mr. Graupensperger signed a letter authorizing such action, so as to not delay the 
contracting process or jeopardize the funding. On a motion by Mr. Lenker, seconded by Mr. 
Kerschner, the authorization letter was unanimously reaffirmed. 
 
INTERGOVERNMENTAL REVIEWS 
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Mr. Deck gave an overview of the notice of finding of no significant impact/request for release of 
funds sent by Dauphin County Economic Development Corporation. He explained the funds were 
to be used for the Wiconisco Water Tank project in Lykens and the environmental clearance and 
opportunity to comment on funding was part of the federal funding process. No action was 
required. 
 
COMMUNICATIONS 
Mr. Deck shared the resignation letter received from Mr. Rich Stees and indicated an appointment 
from the Perry County Commissioners for his replacement is forthcoming. A certificate of 
appreciation will be delivered. Also, updated contact information for the TCRPC Commissioners 
was provided in the meeting packet for reference. 
 
REPORTS 
Mr. Deck highlighted several staff efforts including a safety web app developed by staff, a mock 
emergency management event in Hershey in which there were over 40 participants, Cumberland-
Perry Task Force meeting, the Dauphin County Premier Project Awards, and notably, 100% 
municipal adoption of the Perry County Hazard Mitigation Plan. 
 
Mr. Deck also reported on the status of the office move. He stated the potential building owner has 
been in contact regarding an offer to extend the current lease for 5 years at a rate above the current 
lease, but much less than the current market rates. However, the landlord would have the right to 
relocate the office to similar space upon prior notice at the landlord’s cost. Those negotiations will 
continue once the building is officially sold, which is expected the first week in February. 
 
OTHER BUSINESS 
No other business. 
 
PUBLIC COMMENT 
No public comment was provided. 
 
ADJOURNMENT 
On a motion by Mr. Funkhouser, seconded by Mr. Kerschner, the meeting was adjourned at 4:28 
p.m. 

 

The next meeting is scheduled for 

Thursday, March 25, 2021 at 3:30 p.m. 
TCRPC Office, 112 Market Street 

2nd Floor Conference Room, or remotely 
 
      Respectfully submitted, 

      Danny Kirk 
      Danny Kirk 
      Secretary 


