
                  

   
                  

                     

    
   

   
 

 
             

          

         
    

               
            

            
           

      

 
          
          
    

 
         

  
           

           
   

 
            
          

    

School/Program Readiness Tool 
Building or program administrators, working with other representatives, should rate the following statements. The statements are designed to assist 
your implementation team in discussion to arrive at a decision to move forward (or not) with Tar Heel Sheard Reader (THSR). 

Strongly Statements and Reflection Disagree 

Need 
1. We have students in the program who do not yet use symbolic language (speech, 

signs, and/or symbols) to meet a broad range of communication needs across 
contexts. 

2. Our program teams struggle to provide meaningful, interactive literacy instruction to 
students because students lack sufficient communication skills. 

3. We have students in the program who cannot yet identify most of the letters of the 
alphabet most of the time, who are not yet interested and engaged during reading, 
who are still learning a means of communication and interaction, and who are still 
learning that writing involves letters and words, which is another way to say that they 
do not yet understand that text has meaning. 

Unsure/ Strongly Disagree Agree Neutral Agree 

Fit 
4. Our program is committed to providing access to literacy instruction for all students. 
5. Our program has a commitment to a particular approach to literacy that is 

incompatible with shared reading strategies. 

Readiness 
6. Our program schedule is flexible enough to allow for professional development as 

required by THSR. 
7. As a program, we value literacy as an outcome for all students. 
8. Our program professionals are willing to engage regularly in data collection and use 

that data to inform instruction. 

Capacity 
9. We have educators and related service providers who are committed to working with 

the THSR resources to figure out the best ways to support the implementation of 
shared reading as a classroom instructional strategy. 
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