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Key Structural Elements  Justifications/ Reasoning  

1 Lack of New Techniques 

According to the given scenario SOL has lost its 

position due to some reasons in which one of them 

is “lack of new techniques of departmentalization”. 

It should be adopted to make proper departments of 

the organization to check and balance each and 

every activity of the organization. 

2 Bureaucratic Environment 

As in our scenario there is bureaucratic type of 

environment  holds by  top level managers when 

they simply imposed their orders to lower level 

employees and don’t think about them it should also 

be diminished and a democratic type of environment 

should be introduced. 

3 Lack of Productivity 

In the current era technology is very upgraded lot of 

working productivity were introduced but one of the 

reason to Lost his position of Sol is  lack of 

productivity of employees. They do not work hard 

and always complains about work, stay in stress and 

being burden on company. Their training and 

development of productive work should be repeated 

weekly/monthly to and also give benefits or 

bonuses/incentives to employees so they motivates 

and work smartly and productively  and if 

someone’s not working expel it from job and hire a 

new employee. 

4 Wastage of Time & Money 

As per given scenario this organization lack of  

proper working environment if any task is given to it 

there is a problem created how to solve it which is 

proved to be wastage of time and money. It should 

also be improved for the proper working of 

organization. Skilled and right person for right job 

should be implemented during hiring or training of 

employees so that on given task by top level 

managers employees know how to solve it and when 

to safe the wastage of time and money. 

5 Employee Communication Problems 

The top level employees only contact to one boss 

who control the whole organization, due to this 

communication gap in between lower level 

employees and top level managers  they can’t 

contact to boss, and  because of strict rules and too 

much work burden on a single person the work 

delayed and the communication does not reached to 

top level manager to, so  their work should be 

divided on some employee and there should be a 

horizontal communication system where all 

problems of employees should  easily transformed 

to one another.  

 


