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• Over 70% of U.S. adults have overweight or obesity, which are 
associated with increased morbidity and mortality.

• Physicians often do not counsel patients about weight due to limited 
time, training, and resources.

• There is an urgent need for scalable strategies to help manage 
overweight and obesity.

Objective
• To adapt and implement the combined intervention from the PROPS 

Study (online program plus population health management) on a 
larger scale, across multiple settings and a diverse cross-section of 
patients and clinicians affiliated with Brigham and Women’s Hospital 
(BWH)

• To improve management of overweight and obesity and to improve 
outcomes for patients with overweight and obesity

BACKGROUND AND OBJECTIVE

Quantitative Findings 

Inclusion Criteria
• Age ≥ 20 years
• BMI  ≥ 30 kg/m2 OR BMI 25-29.9 kg/m2 with ≥ 1 indicator of 

increased cardiovascular risk or other obesity-related comorbidity 
(e.g., type 2 diabetes, prediabetes, hypertension, hyperlipidemia)

• Has a BWH healthcare provider
• English- or Spanish-speaking
• Regular internet access via smartphone, computer, or tablet, and 

valid email address

Exclusion Criteria
• Pregnancy
• Type 1 diabetes or taking insulin
• Comfort care, hospice, or nursing home
• Active cancer or serious medical condition for which weight loss not 

recommended
• Weight loss surgery in last 12 months

The PROPS 2.0 intervention will include an online weight management program with personalized coaching, 
plus additional support from patient navigators
• Patients will participate in this program for 12 months
• Target enrollment = 5000 patients

Online Weight Management Program Features
• Brief lessons that focus on helping patients improve their nutrition, exercise, sleep, and stress
• Free digital scale and Fitbit to track weight and activity
• Regular, personalized feedback and support from a health coach

Patient Navigator Support
• Patient navigators are non-clinical staff at BWH who monitor patients’ progress and refer them to other 

resources if needed
• Navigators may periodically update providers about patients’ progress in the program via Epic

Participating Sites: Primary Care, Cardiology, Endocrinology, Orthopedic Surgery, Comprehensive Breast 
Health Center, Center for Weight Management and Wellness, Nutrition and Wellness, Sleep Medicine

PROPS 2.0 INTERVENTION

The implementation of the PROPS 2.0 program will 
improve the management of overweight and 
obesity at Brigham and Women’s Hospital and 
across other healthcare systems in the future. 

• This project was funded by the Patient-Centered 
Research Outcomes Institute

OUTCOMES
• Number and proportion of eligible patients 

who enroll and use the program
• Changes in patients’ weight and other clinical 

outcomes over 12 months
• Patient and provider satisfaction
• Barriers and facilitators to implementation

Conclusion
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AIMS
1. To continue to engage with patients, 

clinicians, and other stakeholders to adapt 
and integrate the PROPS combined 
intervention in a variety of clinical and 
community settings

2. To implement the intervention in a variety of 
patients and settings and to evaluate its 
impact on outcomes using the RE-AIM (Reach, 
Effectiveness, Aim, Implementation, and 
Maintenance) framework

3. To evaluate maintenance of the intervention 
six months after formal implementation 
activities have ended, and to prepare a 
detailed implementation guide to help 
increase future reach and uptake

AIMS AND OUTCOMES

CONCLUSION


