
Sermon 11: Ephesians 4:7-10: ‘…He Gave Gifts…’  

OUTLINE

The diversity of the gifts
The Giver of the gifts

INTRODUCTION

Paul is a man who loves to contrast things.  In Romans 1-3 he gives us the bad news and 
the good news, the impossibility of sinners being righteous and then using the word ‘But’ 
talks about the free gift of righteousness that God provides, 3:21-31.  In Ephesians 2:1-3 
Paul talks about how dead in sin we are, then again in v4 beginning with a ‘But,’ God, by His
sovereign grace intervenes and makes us alive in Christ.  We have another contrast like this 
in the portion before us.  Paul has been talking about unity, unity, unity, ‘BUT’ v7, diversity. 
Paul has been talking about the gospel realities that have made us one, therefore we are to 
act as one.  Paul, ever the one to teach by contrast, talks now about our diversity.

Where our oneness implied the humble, loving, unity we were to pursue; our diversity will 
imply cooperative service.  In Ephesians 4:7-16 Paul outlines 3 things about our diversity.  
In v7-10 he shows us how Christ has given us diverse gifts, then in v11-16 he looks at the 
nature and purpose of those gifts.  Today we are going to look at v7-10 under two headings
looking at the diversity of the gifts, and the Giver of the gifts.

The diversity of the gifts

V7, ‘But grace was given to each one of us according to the measure of Christ’s gift.’  There 
is an obvious shift in gear and contrast between v7 and v1-6.  4 times in v6 Paul had been 
talking about ‘all’ of us, namely every Christian; now he talks about ‘each one of us.’  Paul 
moves from the collective to the individual, from what makes us the same to what makes us
different.  Paul believes in unity, but not uniformity.  We are all Christians, ‘but grace was 
given to each one.’  What does Paul mean by ‘grace’?  It is not the saving grace by which 
we are regenerated and brought by the power of the Spirit into the family of God; no it is 
the serving grace with which each Christian is equipped to serve.  Paul puts it this way in 1 
Cor. 12:4-7, ‘Now there are varieties of gifts, but the same Spirit; 5 and there are varieties of
service, but the same Lord; 6 and there are varieties of activities, but it is the same God who
empowers them all in everyone. 7 To each is given the manifestation of the Spirit for the 
common good.’  In Corinth Paul was having to work from our diversity to the unity because 
of the overemphasis on certain gifts which led some to divide and hold it over others, here 
Paul is working from our unity to our diversity.

We must note that Christ by His sovereign will gives the gifts.  We do not choose which gifts
we will receive, which ones we prefer, nor choose for anyone else.  He as our Lord 
determines what gifts we will have.  Paul’s stress on Christ as the sovereign dispenser of the
gifts should make us content with our own gifts and not envious towards others.  

We must note that Paul calls them gifts not wages.  In other words, any gift that anyone 
has is not because they have been better behaved, and more worthy and are somehow a 
more valuable human being.  The largeness or the smallness of the gift, its prominence and 
effect are not measures of how much better you are than other, how much more loved you 
are than others, or how much more prominence you should be given over others.  They are 
sovereignly distributed gifts not wages.



We must note how all of our individual gifts flow from Christ’s single gift, this would be a 
reference to the giving of the Spirit at Pentecost.
  
We must note how each one of us does have gifts.  How do we know what those gifts are?  
Here are ten ways to know what you gifts are:
  1. Natural abilities
The first place to begin looking for your gifts is by looking at your natural abilities.  Most 
people think that talents don’t qualify as gifts.  This is a myth!  Most gifts are anointed, 
sanctified talent.  If you were a good teacher before salvation it is still true of you.  If you 
have good business sense and strategy skills, this can very definitely be used in the Church 
as administration.  If you are good with children, you can be called to kids ministry, or with 
music in the music ministry.  These natural abilities must be the first place we look for our 
gifts.  
2. Past training and opportunities
God’s providence extends even to before we were Christians.  And so we should be looking 
for the cultivation of our gifts and the preparations of our ministries in our past training and 
opportunities.  Have you trained in counselling, finance, child care, music, social upliftment, 
architecture, construction, catering, etc?  You would be surprised to see how often your 
“ordinary” training fits you for essential tasks in the Church.
3. Answering urgent needs
Often answering urgent needs reveals dormant gifts and cultivates and sharpens your 
known gifts.  Perhaps a shortage of Sunday School teachers gives you an opportunity to 
discover your teaching gift or having to lead a Bible Study when the leader is sick.  Having 
to organise a function may reveal your administrative abilities.  So respond to the needs 
around you, and perhaps your gifts will surface.
4. Desires
What is your heart’s desire?  God often puts a desire in our hearts to get our feet moving.  
Is there some desire you have, like seeing the lost saved, or helping the church discover 
God in worship, or seeing young Christians develop or seeing young teenage girls become 
godly women?  This may indicate the direction of your life that God has for you!
5. Joys
What gives you joy?  Is there a particular ministry which brings you deep satisfaction and 
joy?  Do you feel fulfilled after visiting a shut-in or a lonely person?  Do you feel complete 
doing tasks for others?  Do you feel exhilarated after sharing the gospel (most people do)?  
Or from sharing a truth or a word of encouragement with someone?  Joys, like desires, 
indicate a possible gift and purpose.
6. Blessing
Which area of your service experiences much blessing?  When you open the Word are 
people taught and blown away by your insights?  Do you have particular success in 
evangelism?  Do children respond well to you?  Do people seek you out for counsel or 
prayer?  Are you able to lift up the down-hearted?  Where does the Lord bless your service, 
this may be the place of your calling.
7. The Counsel of Others
What do others say are your strengths?  Some of us are so self-effacing or lack confidence 
that often it is through the words of others that a person sees their gifts.  Husbands and 
wives especially are to encourage and grow each other in this way.  Have you had more 
than one person tell you that you are good at a certain something?  What do mature 
believers feel your abilities are?  Wisdom is in the counsel of many.
8. Your complaints
Your complaints may reveal an aptitude in a certain area that is presently being neglected.  
I used to criticise the worship at a Young Adults meeting, giving many points of criticism and



points for improvement.  The guy leading the thing was grateful that I was so keen to see it
done rightly and gave me the job.  Your frustrations may reveal an ability waiting to be 
unleashed.
9. Obey the general rules
All Christians are to show mercy, be hospitable, evangelise, encourage, visit, pray etc.  And 
it is usually in obedience to these general commands that we discover we have a knack for 
some or one.  God steers a moving ship!  Are you obeying the general commands?
10.  Past hurts and healing
All of us have suffered pain and brokenness, we have all been afflicted by sin in some way.  
And from those times we received healing, insights and lessons that we can pass on to 
others.  Perhaps you’ve lost a child, or gone through a divorce, or suffered with Cancer.  
These things can sensitize you to the need of encouragement, physical help and teaching 
that others might need.

This sort of diversity, where we are all different, where we each have different passions, 
priorities and criticisms, this will inevitably result in conflict.  But remember like in a 
marriage differences strengthen a partnership.  In marriage we often find that we have 
been attracted to someone who is the opposite to how we are.  Introverts are attracted to 
extroverts; administratively minded people are attracted to relaxed people; taciturn people 
are attracted to bubbly people; shy to the bold, etc.  What at first attracts then repels and 
annoys because of our sinfulness.  Because that person is not like me they begin to annoy 
me, they don’t want what I want, when I want it, how I want it.  They have different 
priorities, schedules, methods, and goals.  Every marriage needs to discover these 
differences and then celebrate the fact that their partnership has been gifted with these 
complimentary and diverse gifts.  A marriage will now have a people oriented person as well
as a project oriented person; some who is good at strategizing how to save money, and 
another who is readily generous with others; there will be someone who keeps focused on 
goals and another who reminds you to relax and rest.  It is the same with the church.  Our 
differences are not wrong but given by God and when we overcome ourselves and see the 
diverse mix of gifts that we have we can then work together as we compliment each other.  
In fact we need each other and complete each other as the various parts of the body work 
together.  

The Giver of the gifts

V8, ‘Therefore it says, “When he ascended on high he led a host of captives, and he gave 
gifts to men.”  Paul has just made a theological statement and in his typical fashion he 
backs that up with a quote from the OT to prove its truthfulness.  Paul is referring to Psalm 
68:18.  Psalm 68 is written by David, it was either for the time that the Ark of the Covenant,
the symbol of God’s presence above which His glory dwelt would be brought into the new 
temple that Solomon built; or it was a psalm to be sung when David brought the Ark to his 
new capital city Jerusalem.  V24 of the psalm indicates some of the setting, ‘Your procession
is seen, O God, the procession of my God, my King, into the sanctuary.’  It is a marching 
song as God is on the move and speaks of God’s military might and power.  V18 uses the 
picture language of a returning victorious warrior king who returns to his capital city with 
captives, Col. 2:15 paints a similar picture.  This we know to be a picture of Christ 
overcoming the principalities and the powers.  By His resurrection Christ overcame sin, satan
and death.  There is a marked difference in the OT version and what Paul quotes.  Ps. 68:18
talks about how men bring their gifts to God, this would have been like vassals bringing 
their tribute to the Suzerain.  Yet when Paul quotes it, he does not say that Christ receives 
gifts but rather that He gives gifts to men.  Why the difference?  Liberals would accuse Paul 
of taking liberties with the text or being forgetful, this does not square with the fact that 



Paul is writing under inspiration.  Others have suggested that Paul is merely using the text 
to illustrate a point and not making a messianic connection, I think this unlikely as well.  The
best explanation I have heard is that Paul is drawing out an inference that would have been 
understood to the ancient mind.  It was often the case that a Suzerain would receive gifts 
from his vassals, but then the Suzerain would also bestow generous gifts on his vassals.  
Paul is likely drawing on this element of the exchange which is implied making it explicit, 
this would have been well understood at the time.  This highlights Christ’s victory, His 
authority, but also His generosity.  

V9-10, ‘(In saying, “He ascended,” what does it mean but that he had also descended into 
the lower regions, the earth? 10 He who descended is the one who also ascended far above 
all the heavens, that he might fill all things.)’  Paul having made mention of Christ ascending
feels the need to clarify what he means.  Paul does not want anyone to think that Christ is 
only human and has ascended into the heavens as if He was somehow deified.  Paul clarifies
that Christ first descended from heaven and then reascended into heaven, that He might fill 
all things.  

This portion of scripture has caused many problems, many have used it to teach that Jesus 
when He died, His body went to the grave but His spirit descended into hell.  The Apostle’s 
Creed a very early Christian confession claims that Jesus descended into Hell.  “I believe in 
God the Father Almighty; Maker of heaven and earth.  And in Jesus Christ his only Son our 
Lord; who was conceived by the Holy Spirit, born of the virgin Mary; suffered under Pontius 
Pilate, was crucified, dead and buried; he descended into hell, the third day he rose from 
the dead; he ascended into heaven; and sitteth at the right hand of God the Father 
Almighty; from thence he shall come to judge the quick and the dead.  I believe in the Holy 
Spirit; the holy Catholic Church; the communion of saints; the forgiveness of sins; the 
resurrection of the body; and the life everlasting.  Amen.”  

The Creed is not the same as the Nicean/Chalcedonian Creed.  It was not adopted at a 
gathering of Churches, but a document that developed over several years.  The first 
mention of Jesus descending into Hell was in 390, but it was not widely accepted until about
650 A.D..  Rufinius who was the only person to include the phrase before 650, did not mean
that Jesus went as a spirit to hell, but merely that he was buried, he descended into the 
grave.  The Greek word ‘hades’ can mean merely ‘grave’.  So until 650, there was only one 
mention of it, and it did not mean that Jesus descended in spirit into hell, but went to the 
grave.  This hardly qualifies as ‘Apostolic’.  

Based on this history, we could easily opt for the removal of this phrase.  Others however 
have opted to keep it in.  

Thomas Aquinas, the theologian of the Catholic Church taught the view of Limbus Patrum.  
That Jesus descended into hell, but on the outskirts of hell, in RC theology you will find 
there is a place for the righteous and a place for the wicked.  And because no soul could 
enter heaven until Jesus was resurrected, they were kept in Abraham’s Bosom until then.  
Christ went to hell to release them.  The term ‘in limbo’ has affiliations with this view as 
meaning ‘neither here nor there’.  

The Reformers had varying interpretations on this phrase.  Beza and Bucer took it to mean, 
descent into the grave, not hell.  Luther took it to refer to a victory march through hell by 
Christ to humiliate the devil and the demons.  Calvin took a metaphorical approach saying 
that the descent into hell refers to Christ’s suffering in Gethsemane and on the cross.  ‘The 
point is that the Creed sets forth what Christ suffered in the sight of men, and then 



appositely speaks of that invisible and incomprehensible judgement which He underwent in 
the sight of God in order that we may know not only that Christ’s body was given as the 
price of our redemption, but that He paid a greater and more excellent price in suffering in 
His soul the terrible torments of a condemned and forsaken man’.  (Institutes 2:XVI,10).  
This view has been very influential and can be seen in the Heidelberg Catechism, question 
44: ‘Why is it added: He descended into Hades?  Answer: That in my greatest temptations I 
may be assured that Christ, my Lord, by His inexpressible anguish, pains, and terrors which 
He suffered in His soul on the cross and before, has redeemed me from the anguish and 
torment of Hell.’ (Grudem, p587).  We do not disagree with Calvin that this is what Christ 
suffered, but we cannot accept that this was the intention of the original development and 
inclusion in the Apostle’s Creed.

Two other views are also very popular.  The view of Augustine that says Jesus did not go in 
spirit to preach to the spirits who are now in hell, but rather that during the days of Noah, 
the Spirit of Christ preached through Noah’s preaching ministry, and all those who rejected 
are now in prison.  The view favoured in dispensational circles is the view that Jesus went to
hell to preach to those spirits who were in prison before Noah who were fallen angels and 
had slept with women and conceived children by them. 

Then of course you have those views which are far out there like those who believe that 
Jesus actually went to hell to suffer as part of what He needed to do in saving us.  This view
totally ignores the words of Jesus on the cross, ‘It is finished’, and ‘Father into your hands I 
commit my spirit’.  This view which is held by Word of Faith teachers such as Copeland and 
Hagin, believes that Jesus physical death, and giving of His blood is insufficient for our 
forgiveness (Col 1:20-22).  They teach that Jesus took to Himself the nature of satan, and 
was sent to Hell and suffered there being tortured by the devil.  And that this was what was 
necessary for our sins.  They think that Abel, or the thieves on the cross could have died for 
our sins if that is all that is required.  And the view of those who think that Jesus post 
mortem preaching ministry justifies the teaching that people get a chance to repent after 
death.  

The true interpretation of the text is much simpler.  Jesus, God the Son, descended to the 
lower parts of the earth in His incarnation.  It is possible that the ‘lower parts’ could be 
taken as a reference to Hi humiliation on the cross as He suffered in terrible ways.  He then 
resurrected bodily and then ascended into heaven, to His throne and glory.  He came down 
as our champion to do battle with the devil, not by descending into hell but by taking the 
devil’s real power over us away, the power of the law to accuse us of our sins.  This He 
overcame in His death on the cross paying for our crimes thus satisfying God’s law and 
removing His wrath from us.  The accuser could accuse us no longer and the death blow to 
him was dealt as the Seed of the woman crushed the serpent’s head.  When He went up to 
His throne, in His capacity as the Second Adam He was given the throne Adam failed to 
take, and rules on God’s behalf.  As part of His victory over satan He gave us gifts.  These 
gifts are to be used to serve one another in the church and to take the gospel to the world. 
   
  
 


