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Wakuan said, "Why has the Western Barbarian no beard?"

I began giving teisho yesterday, and I spoke at some length, at great length in fact, about the Tathagata 
Activity, which later in Buddhism was called the Dharma Activity.  The reason why I spoke about the 
Dharma Activity was because when it comes to Zen practice, well, Zen practice is made of lots of things. 
One of them is listening to teisho and another of them is trying to answer your koan, and both of those 
things and everything about Zen practice, is founded upon the Dharma Activity.  This koan that we read 
today also, as every other koan, is founded upon the Dharma activity which is comprised of two essential 
opposing activities which were traditionally called tatha-gata, thus going, and tatha-agata, thus coming or, 
modernly, plus and minus.  Another way of describing these two essential opposing forces is to call one the
activity of existing, or having; that is the activity that makes man, that is the plus activity, that's the thus 
going activity.  And then the opposite activity would be the non-existing, not having activity which is the 
minus, woman forming, thus coming activity.   This koan that we read today, in order to investigate it, you 
have to be marching firmly on these two essential activities. 

These two plus and minus forces are always crashing into each other and separating from each other, 
crashing in and separating from each other.  And from the old days, there have been various metaphors 
used to describe this.  One is the lightening bolt den, lighting rod thunder.  So, the two activities were 
thought to be lightening and thunder.  And another, different metaphor that was often used, were the red 
and blue oni.  Oni means demons.  The red demons and the blue demons crashing into each other and 
separating, over and over.  The two are always unifying and separating, over and over, and because this 
activity of unification and separation repeats so quickly in the Diamond Sutra, they called it "just like a 
lightening bolt."  In those days they didn't have the word electricity, but in modern times, we would say the 
activity is just like electricity. 

Plus and minus, thus coming and thus going, meet and unify and separate, meet and unify and separate, 
over and over, incredibly quickly.  But, in this incredibly fast process, many different things arise.   This 
very fast process gives rise to all sorts of different things.  One way that Tathagata Zen teaches about the 
very fast activity of plus and minus unifying and separating, over and over, is to call the plus activity the 
object and the minus activity the subject.  When I was a child, we kids were taught that a thunderbolt is the 
fighting of the red and blue demons. When the red and blue demons become one with each other, that is the
manifestation of reality, itself.  In other words, according to the Buddhist teachings, when the being u, in 
Japanese, activity and the non-being mu activity become one, when the tatha-gata and tatha-agata activities 
become one, that is the State of Perfection.  The state of u and mu becoming one is the state in which u, 
being and mu, non-being are totally experiencing each other.  And that state of mutual, complete 
experiencing, is according to Buddhism, the Perfect State, neither good nor evil, neither beautiful nor ugly. 

 The state in which plus and minus are completely one, is something which nobody can see, and also, it is 
something that is not rejecting nor avoiding anything.  It is something that has absolutely everything as it's 
content.  I am sorry to say that from my point of view, it seems so incredibly difficult for all of you to get 
this point, to get this point that the Source of everything, this state of True Reality, is neither being nor non-
being.  Why is it, I wonder to myself, that it is so hard for you folks to understand this?  And the conclusion
that I have come to is that the reason it is so hard for you to understand it, is because you can't think in any 
way except for from the  "I am" point of view.  And because you can't escape from the "I am" point of 
view, you can't really think that reality itself, One True Nature, the One and Only True Reality, is neither 
being nor non-being.  



According to Buddhism, the perfect state, the unification of plus and minus, which is neither plus nor 
minus, because it is all of plus and minus together, is also called Zero.  Therefore, the Perfect Condition is 
not lopsided toward being, nor is it lopsided toward non-being.  It is not leaning in either way.  It isn't 
lopsided towards either, but it also has both as its content.  It has all of being and all of non-being, as it's 
content and so the Perfect State isn't rejecting, or avoiding anything.  This is so hard for those of you who 
are attached to your "I am" selves, to understand.  That is why you are asked to sit zazen and throw yourself
into contemplating.  

As if that wasn't hard enough, there is yet another thing that Buddhism teaches about the Perfect Condition.
Buddhism says that when it comes to the Perfect Condition, there in fact, two: there is the Ultimately Large
Perfect Condition, that is bigger than the biggest, and then there is the Ultimately Small Perfect Condition 
which is smaller than the smallest.  Why is that?   The reason is that there are times when the being, u 
activity is leading in the process and at those times, it is being accompanied by the mu, non-being activity, 
and the culmination of that process is the manifestation of the Ultimately Large.  As I told you yesterday, 
the teachings of Buddhism say that there inevitably will be reached a condition in which being, living, 
doesn't need to be done anymore.  When that state of not needing to live, anymore, not needing to be, 
anymore, that is the Ultimately Large. 

When we look out upon the Great Cosmos, we have to remember that the Great Cosmos that we can see is 
not the real Great Cosmos.   The real Great Cosmos, itself, it not something that can be seen.  It is neither 
object nor subject.  When the "I am" sort of self manifests, that is the imperfect self, the incomplete self and
that self stands up in the position of being the subject and then looks out upon the Great Universe.  At that 
point, the Great Universe is being seen as an object, but you have to remember that is not the 
Great Universe, itself.  It isn't the True Cosmos. 

 It is not possible to see the Great Cosmos, itself, but Buddhism says it is possible to experience the Great 
Cosmos, itself.  And we ask, " How do you do that?"  And I just told you how you do that.  You do that by 
manifesting that state in which living doesn't need to be done, anymore.  When you manifest the activity of 
being, until being doesn't need to be done anymore, then you are manifesting as the Ultimately Large 
Cosmos. The being that doesn't need to be doing living, anymore, that is manifesting the Ultimately Large, 
is an existent being and Buddhism says that when it comes to existent beings, there are hundreds, if not 
thousands …tens and tens of thousands of different kinds of existent beings. Every existent being is similar 
to every other existent being in that in the beginning, at the beginning of its manifestation, nothing begins 
as the Perfect Self.  Also, every existent being is similar to every other in that inevitably it will manifest the
Perfect Self.  An amoeba, or a virus, or a plant or a mosquito or a fish or a bird or an animal or a human 
being, all those things will inevitably come to manifest the Perfect Self as an amoeba, virus, fish, bird, 
animal.  Every single existent being inevitably manifests the perfect Self.  

Every time the Perfect Self manifests, according to Buddhism, that means that the plus and minus activities 
have been totally made content by that self.  If you pick up a butterfly as an example, and when the 
butterfly manifests the Perfect Butterfly, that means that it has made all of the plus activity and all of the 
minus activity simultaneously its content.  That means it is manifesting the One and Only True Universe.  
This might be a small universe, but it is the One and Only Universe, none the less.  When a bird manifests 
the Perfect Self as a bird, then, as well, it has made plus and minus completely its content.  So in this same 
way, the bird has manifested a Perfect Self, a Complete Self.  And, when an animal manifests the Perfect 
Self, as it inevitably will, it also has made all of plus and minus its content. 

 What about human beings?  When human beings manifest as the Complete Perfect Human Being, they 
have both plus and minus, as their content.  There exists all of these differences, from an ameoba all the 
way up through a human being, everything is manifest in the world of distinctions and differences, but 
Buddhism says that when each existence manifests the Perfect Self, that is the manifestation of the Perfect 
Dharma Activity, of the Perfect Dharma World.  Although, we probably can say that there are differences 
among those Perfect Dharma Worlds, between which ones are big and which ones are small, because they 
are all the manifestation of Perfection, in that sense, they are all equal to each other.  



Who is it that can know about this equality?  According to Buddhism, it is only human beings that can 
know about this equality. It is only human beings that can know that the Perfect State, the Perfect Dharma 
World is the unification of all of plus and minus, and that state that everything manifests is equal to every 
other manifestation of that state.  Although, there are lots of different kinds of animals and each animal 
might have a different sort of functioning of consciousness than the other animal, it is only the human 
animal that can know this principle.  So, what about all of us?  We are human beings.  We have gone 
through all the trouble to born as a human being.  Why don't we put some effort into really studying this 
principle of equality so that we can become real human beings, so that we can really manifest the wisdom 
that knows what equality is?

Buddhism, however, doesn't just teach about equality.  Buddhism also teaches very clearly about 
differences, the world of discriminating.   According to Buddhism, every single existent being has times 
when it must live, and when an existence is in that state of needing to live, it thinks in it's own individual 
"different from every other existent being" way.  The bird thinks, "I have to live in a different way,"  than 
the fish thinks, "I have to live," which is different from the way the beast thinks, "I have to live."  This is 
the world of differences.

 Human beings are no exception.   A human being has times when it must think, "I have to live.  I have to 
become the Complete Human Being."  And a cat is trying its very best, as a cat, to become the Complete 
Cat.  The Cat is thinking, "I must live as a cat", with all of its power. And, how about birds?  There are a lot
of different kinds of birds and each different bird, in its own way, is manifesting the bird activity, thinking: 
"I have to manifest the Complete Bird Activity to manifest the Complete Self, and through that find peace 
of mind."  And the existence of a butterfly is such that it is manifesting the butterfly activity in order to 
manifest the Perfect Complete Butterfly, and find peace of mind.   An ant is manifesting the ant activity, as 
best as it can, in order to manifest the Perfect Ant. In the end, all will manifest the Perfect State and all of 
those Perfect States are equal to each other, but when an existence is in the midst of needing to do the 
living activity, then all of them are different, all the different kinds of insects and beasts and birds and 
animals, all are clearly distinct and different from each other.  

It is the nature, according to Buddhism, of being a human being to come to manifest the wisdom that 
clearly understands what equality is and what differences are.  Buddhism is very strict and severe about 
this. Buddhism insists that we must distinguish between equality and differences.  When everything is in 
the state of needing to live, well, the needing to live part, is the same for everything.  When a human being 
or a beast or a bird or a fish or an insect is in the state of needing to live, needing to grow, that part is the 
same for each, but the actual condition is different.  For example, what they eat is different and what they 
wear is different. 

Men and women appear and they are absolutely different from each other, aren't they?  Men and women are
the same in that they both will inevitably manifest the Perfect Self and both are human beings, but when the
man is in the state of "I am a man" and the woman is in the state of "I am a woman", we must clearly 
distinguish between them.  It is fine for people to love cats and dogs and affirm the living activity of the cat
and dog, but a person is never going to become a cat.   And a cat, no matter how hard it tries, is never going
to become a person.  When the Perfect Self is manifest for human beings, that is neither man nor woman, 
but when we are asserting our "maleness" or "femaleness," we must distinguish between being a man or 
being a woman. Buddhism says that when you succeed in manifest the wisdom that knows both equality 
and differences, then you will really know how different equality is from differences.  And you will know 
that when you are in the world of distinctions, everyone has to do their own particular different activity.

When you continue thinking about this, it gets even more difficult, and I feel that I really need to talk a 
much longer time to explain all the difficulties.  But if we just stop for now and review all that has already 
been said, I hope that at least you can understand the necessity of manifesting the wisdom that both 
recognizes differences and recognizes equality.  There is no doubt that when the Perfect Self manifests, 
whether it is a dog, cat, or butterfly, all of those States of Perfection, are equal to the others.  These states of
Perfection, these state in which any existent being has manifested the Perfect Self, are all what we call, 
states of the unification of guest and host, the unification of object and subject. 



 But, what about before those existent beings manifested the Perfect Self, they were all manifesting 
imperfect selves, and those states are not equal to each other.  I don't think human beings can eat cat food or
snake food, for that matter.  And also, we can say that no matter how many tens of thousands of years pass, 
a snake will never become a bird, and definitely not a human being.  Buddhism says that if we are not 
clearly recognizing the world of differences and discriminations in contrast to the world of equality, then 
we will make a disorderly mess of our human world, of this world.  If I take the time to speak about this 
side of things, this side of everything living in their own different way, it will take an awfully long time, so 
I probably shouldn't talk about it much more.

 I told you that it is only human beings that can manifest the wisdom that knows this essential principle of 
equality and differences, but Buddhism doesn't stop there.  Buddhism says very sternly that if you have the 
shape of a human being, but you haven't yet manifested that wisdom, then you really aren't welcome within
the circle of comrades that can be called human beings.    ( tape change)… over and over again, that when 
the being activity is leading, being aided by the non-being activity, that side is called living.  That living 
activity, that process of living continues until it culminates in the manifestation of the Ultimately Large 
Cosmos, as I said.  But when the Ultimately Large is manifest, the activity doesn't stop there, then the 
dying, contracting, female activity, now takes the lead and begins heading toward the Ultimately Small. 

In this process, the Ultimately Large is the Origin, is the cause, and then the minus activity takes the lead, 
in this case being aided by the plus activity, and takes that Ultimately Large and contracts it until finally, 
the state where contracting doesn't need to be done anymore; the state that dying doesn't need to be done 
anymore is manifest.  That, according to Buddhism, is the Ultimately Small.  Buddhism says that it is the 
very nature of this world that we live in to repetitively manifest Ultimately Large and Ultimately Small, 
one after the next, over and over.   Also, it is our very nature, it is the very nature of the existent beings who
live in this world, to also manifest Ultimately Large and Ultimately Small, over and over.  

Buddhism says that the Ultimately Large comes into being with the plus activity taking the lead, being 
followed and helped by the minus activity.  This is living; this is the male side of the activity.  And then the
Ultimately Large becomes the new Origin, the new cause, and the minus activity, being helped and 
accompanied by the plus activity, this dying activity culminates in the manifestation of the Ultimately 
Small. The process that goes from the Ultimately Large and arrives, finally, at the Ultimately Small 
(Translation correction)  I'm sorry, the process that goes from the Ultimately Small and finally arrives at the
Ultimately Large, if we look carefully at this entire process, we see that within that process, numberless 
selves, numberless different existent beings appear.  Numberless worlds of equality manifest and in the 
same process, numberless worlds of differences manifest.  The process that culminates in the Ultimately 
Large manifests all existent beings.  Then, when the Ultimately Large manifests, it isn't fixated; it will turn 
around and lead all existent beings back to the Original Source, which is the Ultimately Small. 

 One way that we teach about the manifestation of the Ultimately Large that maybe children can relate to, is
to say that the origin of the Ultimately Large was the Ultimately Small but the minus activity took the lead 
in manifesting, and then when the Ultimately Large is manifest, the one who now maintains that world of 
Heaven, the Ultimately Large Heavenly world is, in fact the minus activity, the blue demon.  Then that blue
demon takes the heavenly, Greatest Cosmos world and contracts it down to finally, the Ultimately Small.  
But he moment that the Ultimately Small appears, the blue demon turns into the red demon and now the red
demon stands up from the Ultimately Small knowing that it must expand to manifest the Ultimately Large 
again.  Don't forget, however, that at the moment that Perfection manifests, the red demon isn't the red 
demon anymore and the blue demon isn't the blue demon, anymore.  They both lose themselves.  They both
are no longer themselves.  We can say, maybe, that the red demon is father and the blue demon is mother.  
When the red and blue mother and father come together and totally unify, that is the State of Perfection.  It 
is neither mother nor father; it is neither red demon nor blue demon.  It is something that has not a crack in 
it, that you can't say anything about.  That is Zero.  

In the world where we must live, and also, in the world where we must do the dying activity, those are the 
worlds where the red and blue demons are manifest. When we must live or we must die, those selves are 
manifest in the separation of subject and object.  But when we don't need to live, anymore, and don't need 
to die, anymore, that is the unification of subject and object and that is state of Perfection.   That is when 



plus and minus, red and blue demons, become one, that is what Buddhism calls the State of Emptiness, 
what I just called the Zero Activity.  It is neither man nor woman.   That neither man nor woman condition 
is what is called the Dharmakya. 

 I think all religions talk about God and if you must talk about God, then you should know that God is 
neither man nor woman.  The true God has all of plus and all of minus, as its content.  Therefore, it is 
neither man nor woman.  This is the teaching of Buddhism.

 I am running out of time.  I know that I have tomorrow to talk to you, but I'd better hurry up and get to the 
end of this story.  Where we are in the story is the Complete State, the Zero State, the state that is not red 
demon nor blue demon, neither man nor woman, neither living nor dying.  I have been calling it the Zero 
Condition, what has traditionally in Buddhism been called the Activity of Emptiness.  The Zero Activity 
manifests when plus and minus come completely together and there is no "I am" self; it is empty of any "I 
am", that is Emptiness.  The Emptiness Activity is the manifestation of the Perfect Self.  The Perfect State, 
as I have been saying, is called various things such as the Zero activity or the Emptiness Activity in which 
there is no "I am".  But, conversely, we can say that the "I am" has melted into the activity of Emptiness.   
The Activity of Emptiness includes all the "I am's."  Buddhism personifies this Emptiness Activity that is 
the unification of plus and minus, and calls it the Dharmakaya.   And picking up the religious term, God, 
Buddhism says, well, God must be the Dharmakaya. 

 So, what about the "I am" self?  How did it get here from the Dharmakaya?  Where did it come from?  
How did it get here?  Did it rain down from heaven?  Or, did it bubble up like a spring from the earth?  The 
Dharmakaya has both plus and minus as its content and then it divides itself into two.  God divides itself 
into two, and plus and minus separate from each other.  When the Dharmakaya divides itself into two and 
plus and minus separate from each other, that is when it births its child.   It sheds its blood in order to birth 
that child.  I talked about this yesterday, so for people, who are listening for the second time, I'm sure you 
have come to understand, by now.  

The thing that receives the plus and minus blood is the beginning of an existent being.  When that "I am" 
existent being manifests, Buddhism says this very difficult thing: Buddhism says, that at that very moment, 
mother and father also appear. The "I am" appears and then, inevitably, it will come to wonder what kind of
things are my parents?  Where did I come from?  Who are my parents?  Buddhism says, that we must come
to the conclusion that God is our parents, that the Dharmakaya is our parents.  You and your mother and 
your father all have appeared from the same world of emptiness, the same world that is neither being nor 
non-being.

 And so we are ready for this koan, finally and Wakuan said, Seio Ten Okosu, now Seio means Western and
Ten means Heaven, so from the West, and Okosu is a term that the people of China used for people who 
traveled from west to east, or south to north, but this term, refers to Bodhidharma.  Of course, Bodhidharma
means the Dharmakaya.   Because Bodhidharma was the kind of guy who had all of plus and all of minus, 
as his content.  So what do you think about Bodhidharma, is he the kind of guy who would talk about 
having or not having?  Probably not. He probably wouldn't talk about it because Bodhidharma had all of 
having and all of not having, together as his content.  Having all of being and all of non-being, as his 
content, he is manifesting the condition that doesn’t need to search for anymore being or to search for 
anymore non-being.  And equally, doesn't need to avoid any being or non-being. 

 When you look at pictures of Bodhidharma, just like some of the people here, Bodhidharma has a really 
rich and thick beard in all the pictures of him.  Or we can just talk about hair on people's heads, in general.  
Whether you are a man or a woman, some people have a lot of hair on their heads.   So, do you say that 
they have a lot of hair, or do you say that they don't have a lot of hair?  What do you say?  There is no you 
apart from your hair.  It's your hair.  Bodhidharma was something that manifest completely having his 
beard and his eye and his nose and his mouth and his arms and his legs, as his content.  But, when he was 
first born, I don't think he had a beard.  He had to grow up quite a bit before he got his beard.  Then 
manifesting the Complete Human, Bodhidharma dissolves his human self and then the condition that 
manifests has no beard, no eyes, no ears, no arms, no legs.  We are born and then we undergo the process of
manifesting the Perfect Self.  It is within that process that having or not having appears.  But, the Original 



Self, doesn't have having or not having.  Between being born and manifesting the Perfect Self, that interval 
is called the human world.  It is the nature of the human world to be born in the beginning incomplete, then 
to grow and develop and get closer and closer to the Perfect Self, and then finally dissolve the human world
and manifest as the Perfect World.  

The Perfect Self manifests the condition that has transcended having or not having.  It is a condition in 
which having and not having are no longer there.  What I am saying, is that in the original human state, in 
the state of Original Person, there is neither a beard or is there a no-beard.  In the Original State, there are 
neither good people nor bad people, rich people nor poor people.  There is however, a process as well, that 
inevitably manifests.  That is the process of going from the imperfect, first born person to the Complete 
Person.  And, within that process, within that human world process, inevitably things will come up like 
thoughts like, "I'm a good person."   "I'm a bad person."  Or, "I'm a good person and you're a bad person."  
Or, "I'm the handsome guy and you're the ugly guy."  

The Western Barbarian is the Perfect Self, the Perfect State.  The people who are born imperfect and are in 
the process of manifesting the Perfect Self, are the kind of people who grow their beards and shave them 
off and grow them and shave them, over and over. But Bodhidharma, who is manifesting the Perfect, 
Complete Person has no beard.  Wakuan very clearly yells this out to all of his students.  If you are a person
who is in the process of growing to become the Perfect Self, then you are going to grow a beard and you 
have hands and feet, so take care of your beard, take care of your hands and feet.  When the Perfect Self 
manifests then you don't need your beard anymore, or you don't need your hands or feet, anymore.  The 
Perfect Self means the Perfect Being, the Complete Being and the Complete Being always acts within 
everything of its body, with its total body.  Acting with the total body, hands and feet aren't needed. This is 
what has always been said from the old days, when we talked about a Perfect Being, a Great Maha Being, it
was always said that that kind of being didn't need eyes, didn't need feet or hands because it always acted 
with it's entire body. You folks who are in the process of growing to become the Perfect Being, please take 
care of hands and feet, and your eye's, too, and your belly button, too. But, when you become the Perfect 
Being, you don't need those kinds of things. 

 So, I hope that you all know the answer, now to the question, " Why does Bodhidharma have no beard?"  
Thank you for listening to such a long talk.  

The End

  


