
Fidelity Medical Center 

Recommendations 
for Governance Gain 

© governWell, 2019 

Based on 2019 Governance Practices and 
Performance Assessment Results 

Fidelity Medical Center is a fictitious hospital. All information included in this report is only 
an example. Actual hospital and health system results were treated confidentially.  



2 

Fidelity Medical Center 2019 Recommendations for Governance Gain 

 

 

Recommendations for  
Governance Gain 

Conducting a governance practices and performance assessment is a critical first step to improving board 

performance and ultimately elevating the organization’s ability to achieve its mission and vision.  The real 

power resulting from the governance assessment is what the board does with the results—how it uses board 

members’ input to advance the board’s governing performance. 

The board should set aside time at a board meeting or schedule a special meeting to review the assessment 

results, allowing opportunity for board members to discuss their interpretation of the findings and to develop 

“governance gain” action plans to address low-performing areas and areas of opportunities for improvement.     

To enable your board to be productive and effective, governWellTM recommends a careful review of the 

ratings and comments provided by board members in your Governance Practices and Performance 

Assessment Results summary report. In addition, below are governWellTM governance gain initiatives for your 

consideration, based on more than two decades of governWellTM experience working with hospital and health 

system boards.  

1. Prepare for the addition of two new board members, both working with the Fidelity Hospital Authority 

to ensure the best candidates are selected and ensuring a strong internal orientation process once 

board members join.  

2. Guide the board toward a focus on strategic conversations as the board prioritizes strategies and 

works to keep the strategic plan as a “living document.”  

3. Ensure clear, well agreed-on descriptions of board member and board chair roles and responsibilities. 

4. Commit to ongoing governance education to ensure the board’s dialog, discussion and decision-

making have the maximum impact on the organization’s overall success.  

5. Review and update board policies and procedures to ensure the board is functioning in the right way 

both legally and ethically, and to maximize the board’s effectiveness.  

6. Continue conducting an annual governance self-assessment, and review current criteria and processes 

to determine if the process can be more robust to further elevate the board.  

 

Refer to your Governance Excellence portal for planning tools and resources,  

BoardBRIEFS, trustee education, and governance best practices. 

Governance Improvement Initiatives for Consideration 
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Board Roles, Responsibilities and Succession Planning 

Ensure a well-communicated and organized plan is in place for recruiting new board members, and that the 

FMC board has a comprehensive and up-to-date governance manual and other orientation materials for new 

board members. 

 

Strategic Leadership: governWellTM Suggestions for Governance Gain 

 

• Review the trustee succession planning toolkit to identify necessary materials that need to be created or 

updated (such as a candidate profile, identification of skills and experience needed, etc.). If not already 

known, utilize the governance skills and experience matrix to identify key competencies the board is 

lacking, and strategies to recruit trustees with those skills.  

 

• Review Governance Manual and Trustee Job Descriptions: Review and update the existing governance 

manual and trustee and board chair job descriptions, in preparation for onboarding future new trustee(s). 

 

• New Trustee Governance Education: Encourage new trustees to read the complete document “Critical 

Questions Every Board Needs to be Able to Answer” before starting their first board meeting.  

 

• Assign New Trustee Mentors: Determine if assigning a mentor to new trustees would be beneficial. If so, 

assign mentors for 12 months.  

 

 

Strategic Leadership 

 

One of the board’s most important leadership responsibilities is setting a clear vision for the future and 

planning a strategy for getting there. But strategic planning is no longer as straightforward as it might once 

have seemed.  Today’s world poses multiple unanswered questions that can be confounding for board 

members trying to steer a clear path forward.   Despite the unknowns, boards cannot wait to see what 

developments will unfold in the marketplace.  The board is accountable for shouldering a strong, focused and 

forward-thinking leadership role.  Board members must be able to think creatively and work with executive 

management to develop new directions for success in an increasingly challenging market.    

 

Strategic Leadership: governWellTM Suggestions for Governance Gain 

 

• Continue to focus board energy and time on strategic thinking rather than operational decision-

making.  Look for opportunities when creating board agendas to ensure they set the tone for board 

discussions focused on strategic issues. 

 

• When conducting strategic planning, ensure the board understands planning data and assumptions.  

Envision multiple futures, and consider a variety of scenarios and potential organizational responses 

that can enable the board to determine its action in advance. 
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Mission, Values and Vision 

Hospital and health system leaders develop mission, values and vision statements, but don’t always make 

meaningful strategic use of these critical statements.  Successful governing boards know that these         

statements, when properly developed and used, are the primary driver for every governance discussion and       

decision. 

Mission, Values and Vision: governWellTM Suggestions for Governance Gain 

• Ensure that the mission, values and vision are prominent elements of decision making at all board 

meetings. 

 

• Test all policy and strategic decisions by asking how/if they will strengthen the ability to achieve the 

mission and vision. 

 

• Review the mission, values and vision annually at a board retreat, challenging the assumptions in place 

at the time the mission and vision were developed, and making modifications based on the realities of 

today’s environment. 

 

• Regularly review the status of strategies and objectives, and ensure fit with the mission and vision. 

 

• Ensure a well-defined, board approved system is in place to measure progress toward achieving the 

mission and strategies, and take timely corrective action when necessary. 

 

Community Relationships 

 

Hospital boards face a broad array of complex challenges in their continual quest to meet the critical health 

care needs of their communities.  Consistently connecting with community-based organizations is one key to 

effectiveness.  At times this can be challenging depending on the strengths of the local Public Health Depart-

ment and other nonprofit organizations in the community. 

 

Community Relationships: governWellTM Suggestions for Governance Gain 

 

• Seek opportunities for board members to interact with the public on local health care issues, and to 

demonstrate strong, competent leadership and serve as well-informed ambassadors on behalf of the 

hospital. 
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