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MAHOPAC LIBRARY CAPITAL PROJECT HISTORY 

2016  
JANUARY - A sprinkler pipe along the lake side wall in the attic bursts causing over $93,000 
in damages.   
 

FEBRUARY - The leaking beam, ceiling and wall joints in the attic are retrofitted with closed 
cell fire rated foam insulation.  
 

SEPTEMBER - The unit heater in the attic is replaced with a larger model, more suited to 
maintaining warmer temperatures in the attic space during the winter months.   
 
2018 
FEBRUARY - Tetra Tech Architects and Engineers are engaged to evaluate the building and 
draft a facility plan, to be approved by the Board of Trustees, which is a requirement in order 
to apply for New York State Construction Aid monies.   

• During the investigation, significant issues with the building envelope [i.e. the 
separation of the interior and the exterior of the building] and the mechanical systems 
are noted.   

• Tetra Tech recommends that several studies requiring special equipment, demolition 
and/or in depth engineering analysis be undertaken.   

o A thermographic study to determine where insulation is lacking,  
o A TAB [Testing, Adjusting and Balancing] analysis to pinpoint any flaws and/or 

deficiencies of the building that could affect the overall performance of the 
HVAC [Heating, Ventilation and Air Conditioning] system a 

o A detailed engineering analysis of the air handling and ventilation equipment to 
detect areas of deficiency.  

 

NOVEMBER - An ad hoc committee of the library board was formed to review the results of 
the facility plan and, after a consultation with an outside engineer, it was determined that the 
evaluation of the HVAC system was a priority.   
 
2019  
FEBRUARY - OLA Consulting Engineers are contracted to perform a detailed survey of the 
HVAC system and controls and to review the existing mechanical systems and conditions of the 
library.  Based on their findings, OLA recommends that the library proceed with an assessment 
of the building envelope.   
 
Another sprinkler pipe bursts, this time on the third floor, confirming that the issues were more 
significant than originally suspected. 
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NOVEMBER - River Architects perform a blower door test, often used as a diagnostic tool to 
determine how much air is entering or escaping a building, and captured infrared images both 
before and during the blower test.   
 
2020 
JANUARY - River Architects returns to conduct investigative probes in areas of particular 
concern on the third floor.  These probes entail carefully cutting an opening in a building 
element to access another building element to provide a view of what’s below or behind the 
surface and uncover hidden conditions in a building. The results from the blower door test and 
the probes revealed major issues with the building envelope, including many areas of missing 
insulation.  

  
JUNE - As a result of the claims for the water damage from the burst pipes, our insurance 
carrier, Utica National, did not renew our policy.  After an extensive search by our insurance 
broker for a replacement carrier, only one company was willing to accept the risk increasing 
our premium from $25,000 to $75,000 per year. 
 

AUGUST - The Palombo Group, a company that specializes in construction management and 
general contracting, is recommended by the Mahopac Central School District.  Robert Palombo 
makes several visits to the library during the month. 
 

OCTOBER – The Palombo Group presents a proposal and preliminary line item budget to the 
Board at their October 28 meeting.   
 
2021 
JANUARY - In order to ensure that public funds are spent responsibly, the Board of Trustees 
consults with Tetra Tech for their recommendation on how to approach the insulation project.  
 

FEBRUARY – The Board Facilities Committee meets with Tetra Tech.  After a review of the 
results of the diagnostic tests, Tetra Tech proposes addressing the mechanicals as well as the 
insulation.  Because the HVAC system does not function properly, there is a danger that adding 
insulation alone could cause condensation to form in the wall system, increasing the likelihood 
of mold forming or the corrosion of pipe, valves and fittings. 
 

APRIL - Tetra Tech’s Scope of Work for a project addressing both the mechanicals and 
insulation in the amount of $3,154,283 is approved by the Board at a Special Meeting on April 
14.   
 

 

 

 


