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from The Rinzai Roku, Chapter XIX 

       translated by  Ruth F. Sasaki 
 “‘Someone asked, ‘What about the true Buddha, the true dharma, and the true Way?  
We beg of you to disclose this for us.’  The master said, ‘Buddha is the mind’s purity; Dharma 
is the mind’s radiance; the Way is the pure light pervading everywhere without hindrance.  The 
three are one, yet all are empty names and have no real existence.  For the true man of the 
Way, from moment to moment mind is not interrupted.’ 
 From the time the great teacher Bodhidharma came from the western land he just 
sought for a man who would not accept the deluded views of others.  Later he met the second 
patriarch, who, having understood at Bodhidharma’s one word for the first time realized that 
hitherto he had been futilely engaged in striving. 
 As for my understanding today it is not different than that of the patriarch-Buddhas.  
He who attains at the first statement becomes the teacher of patriarch-Buddhas.  He who 
attains at the second statement becomes the teacher of men and devas.  He who attains at 
the third statement cannot save even himself. ’ ” 

 

 True Buddha, true Dharma, and the true Way we must walk: I have been taking quite a 

bit of time and saying a lot of different things about these things.  But we are about to start 

another Dai-sesshin, and so at least in a way I am planning to move forward and get to the end 

of this part in the text in today’s talk.   

 Rinzai takes the condition of the true Buddha, which I suppose if you are speaking in 

religious terms we could call the condition of true God, and chooses new words to describe it 

with and just calls it “The first statement.”  What is, then, the first statement?  The first 

statement is describing the condition before heaven and earth have opened up.  It is the 

condition before the appearance of heaven and earth.  And I have been saying up until now 
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that when heaven and earth are manifest that is when the present moment also is first 

manifest.   

 What Rinzai is saying here is that when the “I am” self is first manifest simultaneously 

past and future also are first manifest.  When past and future are manifest simultaneously the 

world in which you live is also manifest.  And that world is the world of the present moment.  

And so you can see that before the birth of the self there were neither past, present, nor 

future.   

 And therefore you can see that this world of neither past, present, nor future is the 

world of first statement: the world before the birth of the self which has consciousness, the 

world in which there is no need for the function of consciousness.  The world of the first 

statement, the world before the self is born is the world which is pregnant with absolutely 

everything.  And so that is why we say that it is the condition of the manifestation of true love. 

 Then we are faced with the question, “Where does this world of the first statement, 

where does this world of the manifestation of true love come from?”  Buddhism says very 

clearly that the condition of the origin, and we can describe the first statement as the condition 

of the origin, is never fixated, so we have to face the question, “Where did the condition of the 

origin come from?”  And of course it is the third statement.  To say it simply we can just say 

that the world of the result called the third statement returns to the condition of the origin, and 

manifests the condition of the origin.   

 And I have been speaking up until now about what this world of the result is.  The third 

statement is the ultimate result of the first statement.  The third statement is, in the end, the 

manifestation of perfect wisdom, the manifestation of everything.  This is the ultimate point 

of the manifestation of the activity of living, beyond which everything does not need to be 

manifest anymore.  And this world of the result goes back, does the activity of going back, and 

returns to the condition of the origin, returns to the first statement.  And I have been telling 

this story in some detail up until now, so probably I don’t have to get into it again here. 
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 This condition of the origin is pregnant with absolutely everything, and if we look for a 

metaphor for this in the world of things we can find it in the great cosmos itself, and say this 

entire great cosmos is pregnant with everything.  But the great universe that we are thinking 

about now is the great universe which has been given birth to from the condition of the origin.  

This cosmos we think of is the cosmos which is manifest through the activity of birth taking 

place in its most extreme way.  So even though I just said that the great cosmos is the 

condition of the origin, the great cosmos I mean is the great cosmos which has been 

contracted, which results from the activity of contraction.  And then, from this contracted 

position, this condition of the origin does the activity of becoming pregnant with everything. 

 But although I just spoke about doing the activity of pregnancy, I think that you may 

make a mistake about this, because the activity which brings the condition of the origin into 

being in this case is not the activity of pregnancy, but  the activity of contraction.  The 

activity of contraction continues and dissolves everything, takes every self and dissolves it, and 

through that activity of dissolving everything, and contracting everything, finally the ultimate 

origin is manifest.  The more you think about this the more difficult it becomes.  The more 

you think about this, the more detailed and subtle your thinking must become, and so it gets 

very difficult.   

 But anyway the condition of the origin is the condition in which the activity of 

contraction does not need to be done anymore.  And when we talk about the activity of 

contraction in Tathagata Zen we say that activity is the activity which dissolves the self, in other 

words the activity which negates the self, and so we can also call this activity the death activity.  

And so we say the Dharma activity, without fail, will come to manifest the condition where 

contracting does not need to be done anymore, where dying does not need to be done 

anymore. 

 I think that for you to hear the words, “the condition in which dying no longer needs to 

be done” is something you have ever heard before, and you must think it is rather strange.   
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 But if you actually practice Zen, and practice the activities of tatha-gata and tatha-agata, 

thus-going and thus-coming, and practice the activities of plus and minus then undoubtedly you 

will bump up against the experience where the contracting, minus, dying activity does not need 

to be done anymore. 

 And the condition where dying does not need to done anymore always will come into 

being through minus being helped by the plus activity. 

 And minus doesn’t need to do minus anymore, death does not need to do dying 

anymore, and so the minus activity can rest.  That is the ultimate manifestation.   

 And  immediately when this ultimate manifestation is manifest then the plus activity 

begins taking the initiative, begins taking the lead in the activity, and he then is helped by the 

minus activity.  And so this process of plus leading, being followed and helped by the minus 

activity is the activity which maintains the condition of the ultimate origin, which causes it to 

remain as it is.  And then with plus leading and minus following, plus and minus do a repetitive 

cyclic activity in which they unify and face each other over and over again, tens of thousands of 

times in this ultimate origin they do this repetitive activity.  I’ve told you this many times 

before. 

 And this is the activity which we can call the activity which will birth everything, the 

activity of becoming pregnant with everything, this activity of unification and facing over and 

over.   

 Even among Zen people in Japan nowadays there are some people who, when talking 

about this ultimate origin, say that it is completely silent, completely still, that it doesn’t do 

anything.  But that is absolutely wrong.  It isn’t that it doesn’t do anything.  It is very active.  

It is doing this activity of preparing to give birth to everything.  It is doing this activity of 

becoming pregnant with absolutely everything. 

 The Dharma activity never rests.  The Dharma activity is always acting, always doing a 

repetitive activity of, on the one hand, the unification of guest and host and, on the other hand, 
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the separation of guest and host.   

 And the condition of the origin is the condition which acts absolutely without any will, 

absolutely without any thought. 

 And in Buddhism, in Tathagata Zen, we personify the condition of the origin and call it 

the manifestation of true love. 

 And as I’ve told you before in Buddhist countries they teach that when we see a 

pregnant woman, a woman whose belly has become enormous with child, we teach that she is 

manifesting the condition of the origin, she is the condition which includes absolutely 

everything, in other words she is the true Buddha, true God, the most noble precious thing, and 

therefore we must  worship her.  

 And because it is not possible to truly manifest that condition without manifesting true 

love, and in Buddhism we have another word for true love, “jihi 慈悲,” usually translated as 

compassion, but very difficult to translate, we call this condition of being pregnant with 

absolutely everything the manifestation of the heart of Buddhist compassion. 

 And then Rinzai says that if you are able to experience this first statement, this condition 

of the origin for yourself then you can become the teacher of Buddhas and patriarchs.  What a 

thing to say!  What an awesome thing to say. I mean that he means, when he says Buddhas 

and patriarchs, he means the Almighty itself, and so he means that if you can experience the 

first statement then you can be the teacher of the Almighty.  But he also says that if you 

attach to that first statement then you cannot become the teacher of Buddhas and patriarchs.  

If you attach you will become a person covered in mud.  If you attach to the first statement 

you will become a “chimney sweep” sort of person, someone totally covered with soot.  But it 

is very difficult, because we can also say, oppositely, that the sort of person who is completely 

covered with soot is the person who can become the teacher of Buddhas and patriarchs. 

 As I always tell you when this condition of the origin bursts open that is when past, 

present, and future are manifest.  And of course that is the human world.  This is the second 
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statement. 

 When this human world appears what do you think happens?  When this human world 

appears then that place of your birth, that place you came from also becomes something you 

are conscious of.  You will develop to become aware of the place of your birth, which is the 

same thing as to say that you will develop the wisdom that will recognize your mother and your 

father. 

 And you also will come to understand the principle of growth itself.  You will 

understand that when we say “to grow” that means to make the activities of mother and father 

your content. 

 And the teaching of Tathagata Zen says that as you grow up, and pass through your 

adolescence, and graduate from being a teenager, then you will come to take the initiative and 

voluntarily, willingly with great will do the activity of making the activity which forms father and 

the activity which forms mother your content.  This is when we talk about effort.  This is 

when we talk about the activity of effort, or the activity of bodaishin, the activity of bodhicitta, 

the activity of shining forth your bodhicitta.  In other words the activity of taking a very strong 

will, and with that will continuing your study.  And doing that without fail you will come to the 

place where you no longer need to do the activity of living.   

 And Tathagata Zen teaches that the place of no longer needing to do living is called the 

place of ultimate expanse, the ultimately large condition, the condition where living, expanding 

no longer needs to be done.  The activity of living doesn’t need to be done anymore.  In 

other words the expanding activity of the Dharma activity doesn’t need to be done anymore.  

That is why we call it the ultimately large condition.   

 And at that moment when plus, living no longer needs to be done, immediately the 

minus activity takes the lead.  And it is the minus activity which is leading in the activity which 

maintains this ultimately large condition.  In other words it causes this ultimately large 

condition to continue its existence.  And the moment the minus activity begins to lead the 
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plus activity actually cannot rest, he must wake up, open his eyes and follow the minus activity.  

And so it is an activity of minus leading and plus following which maintains the condition of the 

ultimately large.  And the position of Buddhism is to teach that this condition is the condition 

of the greatest cosmos. 

 As you all know science is very advanced these days, and the sciences of cosmology and 

astronomy are wonderful, and have come up with great and wonderful theories, but in 

Buddhism we say that the greatest cosmos is a condition in which the minus, female activity is 

leading, and the plus, male activity is following her.   

 But don’t forget that this condition of the ultimately large is a condition in which the “I 

am” self is gone.  Within this condition of the ultimately large cosmos, the greatest cosmos, 

the “I am” self has melted.  And because the “I am” self has completely melted into this 

activity we say that the “I am” self has vanished.  In other words the activity of the “I am” self 

is not being done.  This is simply the activity of the repetition of the unification of guest and 

host, and the separation of guest and host.   

 But this condition will inevitably burst open, this condition of no-self which we call the 

condition of samadhi will inevitably burst open.  And this is when the activity, being influenced 

by contracting, being influenced by minus, being influenced by woman manifests a new place 

that must do contraction.  And this is where a new world of past, present, and future is 

manifest, and this world of past, present, and future has been manifest through an activity in 

which the minus, female activity has been taking the lead, and so it is influenced by that.  And 

the present moment in this condition is the self.  And so the self which is manifest here, being 

influenced by the leadership role of the minus activity, it is a self that must do the activity of 

dying.   

 And within this process of the manifestation of the self that must do dying, as I said 

before, eventually the self that no longer needs to do dying is manifest.  And this is also called 

the manifestation of the compassionate heart of mother.   
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 And as I was talking about before, this condition which is manifest in which the self no 

longer needs to do the activity of dying is called, in contradistinction to the ultimately large 

universe, the ultimately small universe.  And at the condition of the ultimately small the 

woman no longer needs to do the activity of dying, and so she rests.   

 Now it is the man’s turn, and the man wakes up, and the man takes the lead, and taking 

the lead he is the one who manifests, who is leading in the activity which maintains the 

existence of this condition of the ultimately small, this condition in which dying no longer needs 

to be done. 

 And the ultimate origin, this condition of the ultimately small, being a condition in which 

the plus activity is taking the lead being aided by the minus activity, this condition is a male 

condition.  A condition in which plus is taking the initiative.  And so in Buddhism when we 

symbolize this condition of the ultimately small we symbolize it as Fudo  不動 bodhisattva.  

Fudo is the immovable one, and he is a man.   

 We can also simply call this ultimate origin hell.  When you all hear the word “hell” you 

think, “Oh no!”  And you begin to shake and tremble, and you think it is the worst thing.  But 

in Buddhism it isn’t like that at all.  In Buddhism we say that both heaven and hell are in 

exactly the same way manifesting zero.  Hell is simply the origin of heaven.  The world of 

heaven is the world of the result.  It is the world of Vairochana, the Cosmic Buddha, the one 

who is full of smiles.  That is the world in which the woman is leading in the activity which 

maintains the existence of that world.   

 People will, without fail, manifest this condition of the ultimately large.  That condition 

of the ultimately large is a condition that has transcended the human world.  It is a condition 

in which you are liberated from, freed from the human world.  And if you talk about 

manifesting the ultimately large, if you want to call it meeting God that’s okay, of if you want to 

call it manifesting the perfect self that’s okay, or if you want to call it manifesting the activity of 

true love you can call it that, too.   
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 But the manifestation of true love, the manifestation of the ultimately large is a 

manifestation which is occurring without will, and so that is why we call it the manifestation of 

the activity of zero.  And this is an activity in which the “I am” self has vanished, and that is 

why we call the activity of true love the activity of emptiness. 

 But, as I just said, the condition of the ultimately large will, without fail, manifest the 

condition of the ultimately small through the female activity taking the lead.  And even though 

it is an incredibly small condition, it is still a perfect, complete condition.  That is why we say 

that it is the condition of perfection, or completion that has been manifest through contracting, 

or through dying.  Buddhism says that no matter what condition of perfection it is, it is an 

activity of zero, an activity of emptiness.  A condition that appears when the “I am” self has 

dissolved.  In any manifestation of true love the “I am” self has already disappeared.  The “I 

am” self has completely melted into this condition of true love. 

 So if you ask what is the teaching of Buddhism, what is the practice of Zen, the answer is 

that the teaching of Buddhism has as its purpose the manifestation of emptiness, the 

manifestation of perfection.  And that purpose is two-fold: the purpose of manifesting the 

ultimately large condition through the plus activity taking the lead, and manifesting that 

emptiness, that condition of completeness, and the purpose of manifesting the perfection, or 

activity of emptiness through the minus activity at the ultimately small condition. 

 And so getting back to the second statement, the activity of Dharma, the total activity of 

Dharma, this repetitive activity of the unification of guest and host and the separation of guest 

and host over and over again.  If you can completely get that activity and understand it for 

yourself, then Rinzai says you can be the teacher of men and devas, people and angels.  But 

although it isn’t said clearly in the text, what we mean is that if you attach to the Dharma 

activity, which is the same thing as attaching to the “I am” self then you will never be able to 

become the teacher of men and devas. 

 And Zen practice is to actually appeal to practice, to actually appeal to your experience, 
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your own activity, and try to completely grasp this principle, and because this is Zen practice 

there are of course times which are interesting and fun, and also times that are very difficult 

and a struggle. 

 The first statement is the dharmakaya, the manifestation of the perfect Buddha, the 

manifestation of perfect wisdom.  But the second statement is about the appearance of the 

self, the self has appeared from the dharmakaya, and so the second statement refers to the 

nature of the born self, the way of being of the born self, which is what we call the practice of 

the sambhogakaya.  Sambhogakaya means the disciple of the dharmakaya, and all existent 

things are disciples of the dharmakaya.   

 And if you manifest yourself as the sambhogakaya you will manifest the kind of wisdom 

that has absolutely no doubt that everything is equal, that you and everything are manifest 

right together within the true Buddha, that everything is your content, that you are existing 

together with everything in this one great cosmos.   

 And I know I have been repeating this principle over and over and over and over again, 

but if you really understand this then you will also understand the third statement. 

 In the world of the second statement there are no sad people, there are no people 

crying, there are no sick people, or people fighting each other.  In the world of the second 

statement everything is equal.  Peace reigns everywhere.  There are no fights.  There is no 

need for suffering.  Everything down to even a mosquito, or an ant, or a plant is manifesting 

itself in the state of equality as the disciple of the dharmakaya.   

 Appearing from the dharmakaya, being born from the dharmakaya we have this 

realization of peace, this realization of universal equality, or everything being at peace.  But, if 

you really look more carefully then you will see that most people are suffering, that there are 

people who are starving, that there are people who are sick, that there are people who are 

suffering in the extreme.  Why is this?  This is where we have to ask the question, “Why is 

this?”  Why is it that, although everything is living in this same one and only singular great 
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universe, everything has the same home which is this great cosmos, why is it that we have a 

world which is a world of differences and distinctions?  Why are some people sick, and some 

people crying, and some people suffering, while other people are coming? 

 I’m running out of time so I will hurry a little. 

 Why is this?  The teaching of Buddhism says that if we only just follow the Dharma 

activity, if the plus activity simply follows the minus activity, and the minus activity simply obeys 

and follows the plus activity, then there will be no suffering.  But why is it that although we 

are all, in reality, living in this one home together which is this one world, this great cosmos - 

we can never lose the reality that we are living in this one home, so why is it that some people 

are crying and suffering? 

 Everyone has this thing called a self.  That is the imperfect self.  If the perfect self is 

manifest there is nothing like suffering or sadness.  But any existence that has not manifested 

the wisdom that does not need to live and does not need to die must be controlled by the 

activities of living and dying.  The teaching of the Enlightened One was that people who are 

not able to freely follow the Dharma activity, not able to freely follow the activities of plus and 

minus, the activities of thus-going and thus-coming, of tatha-gata and tatha-agata are not able 

to do that free following because they are fixating themselves.  We ourselves fixate ourselves, 

and so we ourselves who are suffering are making ourselves suffer, we make ourselves be 

unable to manifest our true selves because we fixate ourselves.   

 When the plus activity leads the minus activity freely follows.  When the minus activity 

leads the plus activity freely follows.  The reason why this free following of the Dharma 

activity can occur is because clearly and completely there is no attachment to the “I am” self.  

But if the “I am” self is attached to, is fixated then you cannot do that free following activity, 

and there will be nothing but fighting.   

 It is very difficult to actually put the wisdom which understands this principle into 

practice, but on the other hand, everybody is already doing it, so it isn’t difficult. 
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 Why is it that the self comes to fixate itself?  This self has taken all the trouble to 

actually be born, and so when we see ourselves we are at peace. 

 For example, if you see a flower and you recognize that flower as yourself then you are 

at peace.  If you are a man and you see a woman, and you see that woman as yourself then 

you are at peace.  If you are a woman and you see a man as yourself then you are at peace.  

The position of Buddhism is that when you manifest the wisdom of self seeing self then there is 

no suffering and there is no conflict, there is no fighting. 

 But when you recognize something as not yourself, when you see something and you 

think, “Oh, that’s not myself,” then Buddhism says that is the kind of consciousness which 

arises from the standpoint of a fixated self. 

 But when we truly look at this world, there are some things in this world that are 

convenient to ourselves, and there are some things in this world that are inconvenient to 

ourselves. So you will come to try to avoid those things which are inconvenient and only try to 

take up those things that are convenient to you.  But Buddhism says that kind of 

consciousness is born because you are acting from the position of a fixated self. 

 And so when the Enlightened One appeared in this world of the third statement he 

taught that we should manifest a self which does not fixate itself.  But it is very difficult.  And 

we are told that the historical Buddha, the person that we are told founded Buddhism, after he 

was enlightened he spent forty-nine years continuously going around teaching this principle, 

and asking people to please manifest the self that doesn’t attach to itself.  This was the life he 

lived for forty-nine years.   

 But what happened in the end?  He was just walking along some road somewhere, like 

a gypsy, and there was a forest on the side of the road, and he just went into the forest, lay 

down between the twin sala trees, and surrounded by his disciples, died there.  This is very 

difficult to really understand.  This is where in Zen, Rinzai uses these very bitter words, facing 

the people practicing with him, and says that this situation is a situation in which you cannot 
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save even yourself.  Buddha was not thinking that he wanted to be saved.  If he had been 

thinking something like that he wouldn’t have been the Buddha.  If he thought such things he 

would have been tied up by himself, he would have been tied up by the fixated self.  But the 

life the Buddha led for forty-nine years was a life of continual selflessness.  In his life he was 

always simply moving forward, just like “gyategyateharagyate harasogyatebodhisowaka,” just 

selflessly moving on and on with the Dharma activity.  When he met up with the plus activity, 

even though he might have been doing the minus activity, at once he left off doing the minus 

activity, and begins doing the plus activity.  And when meeting up with the minus activity he 

negates his own position, whatever it is, and at once takes up the minus activity.  This activity 

which doesn’t fixate the self was the Buddha’s activity for the forty-nine years after his 

enlightenment.   

 Plus becomes minus and minus becomes plus.  This activity which doesn’t fixate the 

self, this activity which negates the self, is the activity that the Buddha did, and that the Buddha 

taught.  And it is through this activity that true relationship is made.  This is the activity 

which forms true relationship with everything.  In other words, just as I said yesterday, if you 

are man then you cannot fixate yourself as a man.  You must sometimes follow woman, 

incarnate yourself into a woman, and follow the female activity.  And similarly if you are a 

woman, and you fixate yourself as a woman thinking, “I’m a woman, I cannot do that work, 

that’s man work” then you will not be able to make true relationship with everything.  You 

won’t be able to incarnate yourself as a man and help the male activity.   

 But this condition of being able to incarnate yourself freely and make relationship with 

everything is the condition which occurs through dissolving yourself.  So if you fixate yourself, 

then no matter how much time passes, eternally, you will never be able to attain salvation.  

And so this is where this expression takes the opposite meaning and it means if you fixate 

yourself you never will be able to save even yourself. 

 So Rinzai is saying, “What do you think about the Buddha himself?  Wasn’t he just an 
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old gypsy who wasn’t even able to save even himself?”  These strong words of Rinzai, Not 

being able to save even yourself, can on the one hand have a very good meaning, and on the 

other hand have a very bad meaning.   

 A mother will not look upon her child who wants to obtain salvation and tell that child 

who is looking for salvation, “Because of you I’m not able to get saved myself!”  She won’t say 

that.  She is standing up in the position of not saving even herself.  Buddha was someone 

who, for his whole life, walked the path of a gypsy, walked the path of dissolving himself, 

walked the path of not saving even himself.  He was just a selfless gypsy, always dissolving 

himself.   

 I know I have been stuck at this place in the Rinzai Roku for a long time, and been talking 

a long time about it, but anyway, let’s just temporarily, in a kind of way, say, well, okay today 

we got to the end of it. 

 

終 

the end 


