
What Do Employees
Want In 2021?

It's been a year since we were sent home
from the office, none the wiser of what the
ensuing months had in store. As
pandemonium spread throughout the globe
and supermarket shelves lay bay, we
retreated to our homes, and working from
home became the new normal. If it's proven
anything, it's that employees are adaptable,
loyal and an invaluable asset.

So, as lockdown restrictions ease, it's time for employers to show their appreciation by maintaining
their commitment to employees' professional and personal development post-pandemic. But what
exactly does the 2021 employee want? It's obvious from the last year that one size does not fit all, so
how can employers implement changes that will positively support each individual's needs?

Prioritising Health & Wellness
With work life and personal life being thrust under one roof, the lines between the two have
become blurred, leading employees to fall into unhealthy working habits. As an employer, it's
important to invest in your employees and show you genuinely care about their health and
wellbeing, whether that's offering gym memberships, employee yoga classes or mindfulness apps.
By doing so, you not only boost team morale but empower employees to prioritise themselves and
their personal goals without feeling a sense of guilt. 

Flexibility
This last year has certainly highlighted that different people march to the beat of different drums,
and these differing needs should be taken into account by employers. While some are itching to get
back to the office, others don't feel quite as eager. It's been proven that workers can perform
equally as well at home as they do in the office, so this level of flexibility is expected to continue.

As an employer, it's your responsibility to recognise the conflicting attitudes throughout your
workforce, taking into consideration the different circumstances. For some with childcare needs to
juggle, flexi-working may benefit them more than the typical rigid working patterns instilled before.
For others, the sheer weight of the pandemic may have lasting effects on their mental health, and
working from home may simply be more comfortable. 

By proactively engaging with employees to understand what is important to them, you create a
culture of belonging, allowing employees to be their authentic selves, which in turn will gain you
their loyalty if they feel their needs are seen and heard.
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What Do Employees
Want In 2021?

Employees have endlessly helped
businesses throughout the Covid-19
pandemic, don't you think it's time to return
the favour?

Your Appreciation
Everybody wants to be appreciated for their hard work, and gratitude goes a long way. By
celebrating accomplishments, milestones and perseverance, you'll create a positive working
environment that will promote productivity. Even the smallest of gifts, early finishes or team
lunches will boost morale and motivate staff. 

Once you allow employees to nurture their skills, grow, and succeed, you'll earn their devotion as
knowing your contribution and commitment is valued makes even the toughest of days worthwhile.

Support Beyond The Workplace
Supporting your employees does not start and end in the office. Care should extend beyond the
workplace, whether that be in the form of healthcare plans, financial advice or health and wellbeing
tools.

Employee perks that stretch into their personal lives prove to employees how much they're valued,
respected and holistically cared for. In turn, companies gain allegiance as workers gravitate toward
compassionate employers, which therefore fuels the business' overall success.

Time To Socialise
Naturally, we are social creatures and we thrive on interaction. The pandemic put a halt on our
usual daily interactions and while we've got creative socialising via Zoom, it's not quite the same
buzz and real-life human contact. 

In the new era, emphasis will be put on in-person social events and the value they bring to the
team. By creating balance in both work and play, you create an environment that employees want
to be a part of, so roll on after-work drinks, Christmas parties and team events.
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