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The pure light in your single thought – this is the Dharmakaya Buddha within your own 

house.  The non-discriminating light in your single thought – this is the Sambhogakaya Buddha 

within your own house.  The non-differentiating light in your single thought – this is the 

Nirmanakaya Buddha within your own house.  This Threefold Body is you, listening to my 

discourse right now before my very eyes.  Only because there is no running around seeking 

outside are there such meritorious activities.

– Rinzai Roku  ch. 10

Today I will give teisho about the nirmana-kaya Buddha.  In China, when Buddhism went

to China, the nirmana-kaya Buddha received two different names.  One, Keshin Butsu, meaning 

the transformative body, and the other, Ojin Butsu, meaning the body which responds.  You can 

put both of these together and make one word, O-ke Butsu, meaning the transforming responding

Buddha.

Yesterday I spoke about how, when you are very soundly asleep, and then you open up 

your eyes, immediately then, immediately the dharma-kaya, the condition of dharma-kaya will 

appear.  The world that has no need for seeing or being seen, the world that has no need to put 

names on things immediately appears.

Yesterday I spoke about how this is the absolutely clear activity of mind.  We can also 

talk about it in terms of the activity of feeling.  I spoke about yesterday, as well, about how there 

really isn’t a good English equivalent for the Japanese word, kanjiru,  to feel, but looking around 

and searching for one, maybe intuition would be a good one.

I don’t really know how this word intuition is used in philosophy, but it seems to me like 

they haven’t analyzed this activity very clearly.  When the self meets up with something which is

other than the self, in that meeting, that’s when the activity of intuition comes up.

When a man meets a woman, immediately this activity of feeling, this activity of intuition



comes up.  When two young people meet, it’s simply the mutual sharing of joy.  There are no 

thoughts, such as beautiful, ugly, or “I like you,”  “I don’t like you.”  But when you get to be 

thirty, forty, fifty years old, that kind of pure activity of mind somehow gets lost.  Then you start 

getting trapped by, “I like you,” or “I don’t like you.”

It’s the twelve and thirteen year olds that really have this, what we call in Buddhism, the 

pure light, the pure activity of mind.  Without the activity of meeting, this pure light will not 

come up.  Who is meeting with whom?  I’m talking about the meeting of a twelve or thirteen 

year old girl.

These days, with the progression of culture, maybe twelve, thirteen years old, it’s already 

getting hard.  Maybe nine years old would be more what I’m talking about, but anyway, plus and

minus, tatha-gata and tatha-agata, when they meet, immediately they become zero.

Within the five skandhas, this is what we’re talking about here, in Nyorai Zen, is the 

skandha of feeling.  It’s the activity of ju.  So this character, ju,  usually translated as feeling, 

isn’t a good translation.  Let’s call it intuition.  It’s an activity without any doubt or thought.

That which appears having this pure light, or we could say pure activity of heart, or pure 

activity of mind as its content is the dharma-kaya.  In the case of the dharma-kaya, the activity of

the dharma-kaya is, already split into two different activities, and these activities are doing the 

repetitive cycling, back and forth, of at once becoming one and then facing one another.

When these two activities completely separate, that is when the worlds of past, present 

and future appear.  When man and woman completely separate, in the space in between them 

appears an existent being which is neither man nor woman, which has the activities both of man 

and woman.  That is the present.  This is the very start of all existent beings.  We call it the 

bodhisattva activity.  I told you yesterday that that was the sambhoga-kaya.

All of you are disciples of the dharma-kaya, and another way to say this is, you are all 

manifesting as bodhisattvas.  That which appears as having both the plus and minus activities as 

its content is the bodhisattva.  So when you look upon the face of a bodhisattva, you think, “It 

looks like a woman, but maybe it’s a man.  It looks like a man, but so gentle, maybe it’s a 

woman.”  That’s a bodhisattva.

Without manifesting the wisdom that you do possess both of the activities of man and 

woman, then you are not manifesting as the sambhoga-kaya.  Although all existent things must 

do, should do this activity of bodhisattva, it is not the case that all things have both of these 



activities of plus and minus, man and woman as their content.  Those of which are manifesting 

themselves as the present moment have both plus and minus as their content, and are doing the 

bodhisattva activity, but what about those that only have the plus activity?  That is not the 

activity of the bodhisattva.

Tatha-gata and tatha-agata are appearing on the right and left.  Tatha-gata is only doing 

the activity of tatha-gata.  Tatha-agata is only doing the activity of tatha-agata.  They are different

than the self.  What should we call this condition?  Should we call it the nirmana-kaya Buddha?  

Should we call it the bodhisattva?  Should we call it the sambhoga-kaya?  Somehow, it’s difficult

to call it the sambhoga-kaya.  That which, appearing on the right, that which is appearing on the 

outside, is tatha-gata, but it is not the complete tatha-gata.  That which is appearing on the inside 

is the tatha-agata, but also in this case it is the incomplete tatha-agata.

The self which is appearing as the present has both tatha-gata and tatha-agata as its 

activity, so it is, in a sense, complete.  It is very similar to the dharma-kaya, but it is not 

complete.  It is yet incomplete.  The self, the sambhoga-kaya, is that which has tatha-gata and 

tatha-agata, incompletely as its content.  When the sambhoga-kaya makes, completely, tatha-gata

and tatha-agata its content, then it appears as the dharma-kaya.

The incomplete sambhoga-kaya will always be looking upon the incomplete tatha-gata 

and incomplete tatha-agata.  Tatha-gata and tatha-agata also have already become incomplete 

themselves, so it is the incomplete activities that the self is looking upon.  Anything that can be 

looked upon is incomplete.  It can be compared, in the case of the tatha-gata, it is the incomplete 

tatha-gata which is being looked upon, and we can say, in other words, it is appearing in the 

world of matter.  In the same way, the tatha-agata is appearing incompletely in the world of form,

or the world of matter.  With the birth of the self, the world of matter also is born.

When the self which has appeared disappears, or hides, that is when the dharma-kaya 

appears.  The activity of intuition that we’re talking about is an activity which cannot be seen 

with the eyes.  It’s the activity which, at once, immediately comes up when tatha-gata and tatha-

agata meet one another.  I think that in order to explain this activity of feeling, especially to 

people from European educational systems, or people who have been learning about religion, 

that intuition is a good word to use.

As I said, you are appearing here with both plus and minus as your content, as a disciple 

of the dharma-kaya.  We can also call tatha-gata and tatha-agata, in their incomplete appearances,



mother and father.  The father has only the tatha-gata activity as its content, and the mother has 

only the tatha-agata activity as her content, so they are completely different forms of matter.  And

completely different than the self.  Mother and father are not the same as the self.  The self is that

which appears, the existent being which appears when mother and father, plus and minus have 

completely separated.

The plus activity only has the plus activity as its content, not the minus activity at all.  

The minus activity doesn’t even have a little bit of the plus activity in her.  She only has the 

minus activity.  This is the appearance of the body of man, the body of father; the body of 

woman, the body of mother.  So looking at mother and father, we cannot call them the 

sambhoga-kaya.

As I said before, when the child is able to make the tatha-gata and tatha-agata, plus and 

minus activities completely its content, then it appears as the dharma-kaya, and in the same way, 

when mother and father, the incomplete forms of tatha-gata and tatha-agata, become one with the

child, they also appear as the dharma-kaya.

When, for instance, the father, the very thing, the very body of the father is made content,

together with both child and mother, then it appears as the dharma-kaya.  In the same way, the 

mother, the incomplete tatha-agata activity, when she makes the activity of plus, the activity of 

father, and the condition of the child, both her content, then she appears as the dharma-kaya.  It 

gets very intricate here.

If the mother only makes the father her content, and not the child, then she will not be 

appearing as the complete dharma-kaya.  If the wife only embraces the husband and kicks out the

child, it’s not the complete dharma-kaya, not the complete condition.  Without the precise 

contemplation of this activity of truth, or this activity of tatha-gata and tatha-agata, then true zen 

will not come up.

In the same way, the child must make both mother and father completely its content in 

order to become the dharma-kaya.  So what you have to very carefully contemplate is that 

mother, father and child, all three of them, have the same purpose.  They are all doing the same 

activity, which is to manifest the dharma-kaya.

What I’m saying is, without contemplating carefully that the husband embraces both his 

wife and the child in order to manifest the condition of complete true love, then you won’t 

understand what true love is.  In the same way, the wife must embrace both her husband and the 



child in order to give rise to perfect, complete love.

Because the child as well must make both mother and father completely its content, that 

is why you have to contemplate this in your zazen.  What position are you in?  Are you in the 

position of the child, the mother or the father?  Stand up in all of these positions.  No matter what

position you stand up in, it doesn’t matter.  You are manifesting yourself in a way to give rise to 

the condition of true love, or the dharma-kaya.

This true love which has appeared is the same thing as the dharma-kaya.  This condition, 

because it has made the material world completely its content, we can say that it has transcended 

the material world.  It’s the world that has this activity of pure light as forming it to make its 

content.  It’s the spiritual world.  It’s not necessary to see anyone or be seen by anyone.

It’s the manifestation of the consciousness which has climbed up to the very top of the 

mountain, and on the top of the mountain there’s no need to recognize God or the devil, ugliness 

or beauty.  It is the condition of recognizing without doing the activity of recognizing.  When this

condition is broken forth from, that is when past, present and future, and the self called the 

sambhoga-kaya appears.  Sambhoga-kaya appears with plus and minus both as its content.  

That’s the self.

You have to clearly be able to think that you are appearing here in your human form, 

having developed thus-far, this now you that is appearing must be appearing as the sambhoga-

kaya Buddha.  If you’re not able to do the activity of the sambhoga-kaya Buddha, even though 

you have this human body, spiritually speaking, you’re not a human being yet.  This kind of talk 

of Buddhism, you can really get a sense of how demanding Buddhism is of you, of how strong 

Buddhism is.

I don’t really want to talk about Rinzai Zen, but Rinzai Zen is often called the Shogun 

Zen.  He looks out on all of you and says, “You must do the activity of sambhoga-kaya.  Don’t 

be a fake human being.”  Rinzai’s way of teaching is saying, “If you’re not able to do the activity

of the sambhoga-kaya, I’ll kick you down.  I’ll kick you down into the world of hell, or the world

of a bug, or the world of animals or birds.”  “If you don’t want to be kicked down into the world 

of animals or dogs or bugs, then manifest the activity of the sambhoga-kaya.”  That’s how he 

teaches.

If you are able to manifest the wisdom of the sambhoga-kaya, then that is when finally, 

for the first time, you feel you have been saved.  I wonder if you understand.  Then this koan 



comes up.  As a disciple of the dharma-kaya, as the sambhoga-kaya, how do you manifest the 

wisdom of the sambhoga-kaya?

A farmer, doing the work of farming as if his life or her life depended on it, then 

manifests the dharma-kaya.  That is the type of wisdom that the sambhoga-kaya manifests.  

Without attaching to the world of the sambhoga-kaya, the fisherman does the activity of catching

fish.  The laborer, without attaching to the world of the sambhoga-kaya either, does the activity 

of laboring, and manifests the dharma-kaya.

This translator seems to get stuck on the very simplest things.  The things that are so 

obvious he can’t translate.  I wonder why.  Buddha had a disciple named Ananda, and he helped 

him, until the Buddha died, for twenty-some odd years.  He seemed to be able to understand the 

difficult parts.  But the simple things, like why do you love your mother and father, he couldn’t 

understand.  That’s kind of like the translator.

When it becomes fall, autumn, the activity of the sambhoga-kaya doesn’t attach to the 

condition of the sambhoga-kaya.  It immediately becomes autumn.  So it does the activity of, 

with the tree, of the leaves turning red, and then falling to the ground.  Anyone can understand 

this.  It’s really simple.  So, what kind of activity of wisdom do you have to do in order to 

manifest the wisdom of the sambhoga-kaya?

If you attach to the condition of the sambhoga-kaya, then looking at spring, you’ll think 

that it’s fall; looking at fall, you’ll think that it’s winter.  You’ll say, “There are no changes in this

world.”  Even if an earthquake comes, you’ll say, “There’s no such thing as an earthquake.”  

You’ll just say, if it rains, “Oh, it’s raining.  That’s not a problem.  It’s just natural for it to rain.”

There are a lot of people called zen practitioners from even the ancient times who were 

like this.  That is one side of truth, perhaps, but it isn’t complete.  This kind of thinking is what 

we call the mistaken or evil kind of thinking of equality.  You tend to think that the human world 

is exactly the same as the world of animals or the world of trees or grasses, or birds or fish.

We can say that it is one side of truth because, although spring and autumn are different, 

they are appearing in this same world, and so we can say that they are the same.  But if you 

fixate this kind of equality, then it becomes the evil thinking of equality.

Spring and autumn are appearing, and then hiding away in the same fashion, and so they 

are equal in that sense, but they are also different.  So if you can’t manifest the wisdom that 

knows that within the world of equality, there are differences, then it isn’t the complete wisdom 



yet.  Also, if you attach to the wisdom of differences, then the wisdom of equality will not come 

up.  If you attach to the world of equality, then you can’t understand the world of differences.

This is the same as attaching to purity, and that’s why there are certain religions that have 

come up that say you must remain in the world of purity forever.  Never get married.  That’s fine.

That’s fine, but that is just one standpoint, one position which arises within the process of the 

way of being of a human being.  It is not the truth itself.

Inevitably, the condition which is not pure, the condition of differences will arise.  This 

world of differences is the world of matter.  When you are attached to the material world, that’s 

when wars come up.  That’s the world of love and hate.  So to say that it’s not good to get 

married, well, that’s okay I guess.  But again, this don’t get married position only comes up as 

one point within the process of our way of being.  It isn’t the truth itself.  You can say that it is 

the truth in one sense, but if you fixate it, then it becomes no longer the truth.

The correct way of thinking about it is that, within the world of equality, inevitably the 

world of differences will appear, and that the world of differences, just as inevitably, will again 

manifest the world of equality.  That is why the practice of sambhoga-kaya is so important.

As I said before, this self which appears as the sambhoga-kaya is appearing with both 

plus and minus as its content.  The kind of wisdom that you have to practice is that, when you 

have both plus and minus as your content, that is when you can become the dharma-kaya.  The 

sambhoga-kaya is the bodhisattva called Sambhoga-kaya, but mother and father are not the 

Sambhoga-kaya.

The mother is making both husband and child her content.  The father is making both 

wife and child his content, and doing that kind of activity, they manifest the dharma-kaya.  In this

sense, mother, father and child are all bodhisattvas.  If you really practice this principle, then 

finally you will get what the future is, and what the past is.

Standing up in the position of child, you are the sambhoga-kaya bodhisattva.  Standing up

from the viewpoint, the perspective of father, you are the man bodhisattva, and standing up in the

position of mother, you are the woman bodhisattva.  This is the principle that you have to 

practice.

Every day, every hour we have to manifest the kind of thinking that we cannot attach to 

the sambhoga-kaya.  We must manifest and become the dharma-kaya.  So don’t attach to the self.

This is what we call the nirmana-kaya.  If you attach to the self, then the nirmana-kaya will not 



appear.

The nirmana-kaya is the self which appears within the process of the sambhoga-kaya 

manifesting the dharma-kaya.  If you completely put into practice the activity of the nirmana-

kaya, that is when the dharma-kaya appears.  We are told that the historical Buddha taught, did 

this activity, lived the life of the nirmana-kaya Buddha for forty-nine years after he was 

enlightened.

The dharma-kaya, which is living here together with us, which is appearing here together 

with us, that is the nirmana-kaya.  That is what we can call the historical Buddha too.  A farmer, 

doing the activity of farming, is doing this activity of nirmana-kaya.  There is no true God, there 

is no dharma-kaya, there is no true love outside of this activity of the nirmana-kaya.

When a farmer is farming, he or she isn’t thinking about God or the devil, or anything.  

There is no need to think about anything.  You’re already manifesting the nirmana-kaya yourself.

Right now, you are manifesting this activity of the nirmana-kaya, which will become the dharma-

kaya, will become the true God.  Where is God?  Where is one true nature?  You don’t seem to 

understand.

Because, for so many years, although you say God is together with you, you have been 

making God an object for so many years, that is why you aren’t able to understand.  Why don’t 

you try asking a farmer, “When you’re farming, where is God?”  Just ask.  The farmer, taking up 

the shovel he is working with, will bang you with the shovel and say, “Stupid!”  Just thinking, 

he’s an intellectual fellow, he’s the kind of cultural person who loves God and hates the devil.

I think we’d better stop.  We’ve gone over time.


