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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation and/or reviewing the 
slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and 
observe, any such restrictions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Anglo American or any other securities. Further, it does not constitute a 
recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities and should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain herein. None of Anglo American, its affiliates, advisors or representatives shall have 
any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise in connection with this material. 

Forward-looking statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial position, business, 
acquisition and divestment strategy, dividend policy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, production forecasts and reserve and 
resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements 
of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will operate in the future. Important factors that 
could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among others, levels of actual production during any period, levels of global demand 
and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and processing equipment, the ability to produce and transport 
products profitably, the availability of transport infrastructure, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient credit, the effects of inflation, political uncertainty and 
economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as permitting and changes in taxation or safety, health, environmental or other types of regulation in the countries 
where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in 
light of such risk factors and undue reliance should not be placed on forward-looking statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or 
undertaking (except as required by applicable law, the City Code on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings 
Requirements of the securities exchange of the JSE Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any 
updates or revisions to any forward-looking statement contained herein to reflect any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is 
based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it has not been independently verified and presents the views of those third 
parties, but may not necessarily correspond to the views held by Anglo American and Anglo American expressly disclaims any responsibility for, or liability in respect of, such information.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If you are in any doubt 
in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised under the Financial Services and Markets 
Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of financial measures that are not defined or specified under IFRS (International Financial Reporting 
Standards), which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS measures to improve the comparability of information between 
reporting periods and business units. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, financial position or cash flows reported in accordance with IFRS. 
APMs are not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.
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WHO WE ARE AT A GLANCE
Anglo American is a globally diversified mining business

Our portfolio of world-class competitive mining operations 
and undeveloped resources provides the raw materials to 
meet the growing consumer-driven demands of the 
world’s developed and maturing economies.

– Diamonds (De Beers)

– Copper

– Platinum Group Metals (PGMs)

– Iron Ore

– Coal (metallurgical & thermal)

– Nickel & Manganese
De Beers

Copper

Platinum 

Iron Ore 

Coal

Nickel and Manganese
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OUR PURPOSE

…to improve people’s lives
A Purpose is about more than just the 
work we do and the profits we make.
It’s about the impact we have on 
everything and everybody we touch.

Re-imagine mining…
What mining could be and how we 
envisage mining in the future. 
How we think differently and 
innovatively about mining and our 
entire value chain. 
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SAFETY: OUR CORE VALUE

• The value that binds colleagues as a 
community across global operations

• The foundation of Anglo American as a 
sustainable business

• The most critical challenge facing both 
Queensland’s mining industry and Anglo 
American globally…….

Why?
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WHAT IS YOUR STORY?

• How did the zebra get here?

• Is the rope holding the tree limb, or wrapped 
around the zebra’s neck?

• Does the zebra want help?

• How will we get it down?

What is the thinking behind your story….
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ELIMINATION OF FATALITIES TASKFORCE

Purpose:

To fully understand the 
causation that leads to 
fatalities inside the 
operations
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ELIMINATION OF FATALITIES: LEADERSHIP

Elimination of Fatalities Taskforce established within a broader program 
to:

• Diagnose successes and identify gaps

• Focus on fatal and catastrophic risks, culture and causation

• Enhance line management capability

• Improve enabling leadership culture

• Behavior and mindset

• Management accountability

• HR systems and compensation structures

• Multidiscipline working groups to address gaps

• Site verification process for corrective actions
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ELIMINATION OF FATALITIES: LEADERSHIP
Go see….

Location: Mine

Description: Poor block surface 
preparation and the uneven bench 
surface resulted in substandard drilling 
and charging. Up to 200 holes to be re-
drilled. 

Event: Much higher worker and 
equipment interaction than normal.  Blast 
design has been compromised and could 
result in misfires and/or fly rock.

6Why: Underestimated
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ELIMINATION OF FATALITIES: LEADERSHIP
Go see….

Location: Plant

Description: Rigger positioned in/near 
drop zone, and in a very confined area

Event: Cable can slip/break and crush 
rigger

6Why: Balanced
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ELIMINATION OF FATALITIES: LEADERSHIP
Go see….

Location: Crusher

Description: Workers 
lowering a heavy roof sheets 
to worker below. He was 
positioned right underneath. 
If sheet  slips from hands 
above, it will fall directly on 
worker’s head/neck. High 
probability of fatal accident

6Why:   Tolerated 
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ELIMINATION OF FATALITIES: LEADERSHIP
Go see….

Location: Plant

Description: Bund wall of caustic soda 
and sulphuric acid storage broken, 
marked with tape.
(Rebuild is tendered, but no interim 
solution)

Event: Rupture and massive spillage

6Why:  Tolerated 
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ELIMINATION OF FATALITIES: LEADERSHIP
Go listen….

REACTIVE RATIONAL RESILIENT

LEADERSHIP 1. The reason why management 
commit to safety

2. The sincerity of management
commitment to safety

3. The goal for safety as a 
number or as care about people

INTEGRATION 4. The balance of safety and 
profits or as a value

5. The priority that supervisors 
give to safety

6. The example that supervisors 
set on safety

BEHAVIOUR 7. The focus of rewards for safe
performance

8. The willingness of employees 
to report incidents

9. How risk-taking by 
employees is responded to

BASIC INTERMEDIATE ADVANCED

Reference:
Adjusted from SafeMap
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ELIMINATION OF FATALITIES: LEADERSHIP
Go listen….

REACTIVE RATIONAL RESILIENT

ANALYSIS 10. The impact of work pressure 
on risky behaviours

11. Involvement of employees in
solutions

12. Leaders’ reaction when 
accidents occur

SYSTEMS 13. Leaders’ views on accident
causation

14. Follow-up when safety 
concerns are raised/reported

15. Employees views of safety
procedures

RISK 
CONTROL

16. The focus on serious/fatal 
risk

17. The approach to the 
controlling of serious/fatal risk

18. Testing the effectiveness of 
risk controls

OVERALL 18 FACTORS

Reference:
Adjusted from SafeMap
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ELIMINATION OF FATALITIES: LEADERSHIP
Go listen….

15%
Overlooked

Risk not seen, 
visible or recognized

15%
Underestimated

Misjudged likelihood, 
exposure or impact

10%
Rewarded
/Penalized

Incentives to take short 
cuts, easier, quicker

15%
Inherent

The risk is inherent to 
process, system, 

resource constraints

15%
Balanced

Consequence of 
production pressure, 
seen as necessary

30%
Tolerated

People accept, 
tolerate and ignore 

risks

29
SITES

>3100
CREW 

DISCUSSIONS

TOTAL
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ELIMINATION OF FATALITIES: LEARNING ORGANISATION
Emerging thinking

Risk Competence vs Risk Tolerance

• Competence

– Basic knowledge vs Experience

• Tolerance

– Likelihood vs Consequence

Organisational Capacity

– A case for simplification

Thinking drives action drives outcomes
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ELIMINATION OF FATALITIES: LEADERSHIP
Systems Leadership

Productive Unproductive

Authorized

Unauthorized

Well 
designed 
and
implementedA Restrictive practices

that have been 
adopted by the 
organization

Alternative leadership
based on power, 
(eg. intimidation, racism,
sexism, stealing, work 
quotas, etc.)

People “cutting 
corners” or 
breaking rules 
in order to get 
their work done

B
C D

A=Good B=Business Improvement required
C=Employee Engagement Opportunities D=Must be challenged and removed

Reference:
Model by Macdonald Associates Consultancy



18

ELIMINATION OF FATALITIES
Cascading framework

Elimination of Fatalities Strategy

Metallurgical Coal Elimination of Fatalities Plan

Moranbah North 
2019 EOF Plan

Grosvenor 
2019 EOF Plan

Grasstree 
2019 EOF Plan

Dawson 
2019 EOF Plan

Capcoal Open Cut 
EOF 2019 Plan
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ELIMINATION OF FATALITIES
Workstreams

LEADERSHIP CARING CULTURE
• Leadership 
• Reward and Performance
• Consequence Management
• Culture
• Safety Organisation

• Engagement
• Medical Care
• Emergency Response

PLANNING AND SCHEDULING RISK AND CHANGE MANAGEMENT

• Anglo American Operating Model
• Organisational Design
• Contractors and Supply Chain

• Critical Risks Management
• Fire Risk Management
• Explosives Management
• Surface Traffic Management
• Fatigue Management

LEARNING ORGANISATION MONITORING AND ASSURANCE
• Systems and Policies
• Innovation
• Training and Education 

• Risk Governance
• EOF Site Audit
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ELIMINATION OF FATALITIES: LEADERSHIP 
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ELMINATION OF FATALITIES: PLANNING AND SCHEDULING
Planned work is safe work

SAFETY

Planned work is

70% 
SAFER

than unplanned work

ENVIRONMENT

MORE 
THAN 60%

of environmental discharges 
are a result of the unplanned 

stoppages of in-service equipment

PRODUCTIVITY

Planned work is

30% MORE 
PRODUCTIVE

than unplanned work

COSTS

Overall planned work is

20% LOWER 
IN COST

than unplanned work

Reference:
Mick McAlear: McAlear Management 

Anglo American Operating Model
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ELIMINATION OF FATALITIES: CARING CULTURE

• Global Safety Day

• Our Values in action, always.

- Safety

- Accountability

- Integrity

- Care and Respect

- Collaboration 

- Innovation

Our values are at the heart of everything we do

We give our all to eliminating injuries because we value life and are 

unconditional about safety, health and well-being at work and at home.
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ELIMINATION OF FATALITIES

Insert EOF video
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WE ARE RE-IMAGINING MINING

Elimination of Fatalities

Operating Model

P101

FutureSmart Mining

Digitalisation
The Intelligent Mine

Technology Innovation
The Concentrated Mine
The Waterless Mine
The Modern Mine

Sustainability
Sustainable Mining Plan

Futuresmart MiningTM
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ELIMINATION OF FATALITIES: RISK MANAGEMENT
The role of technology

• Modernise 
• Electro-hydraulic drills
• No scraper-winches
• Underground tablets

• Mechanise 
• Remote operated equipment
• Continuous cutting 

• Digitise
• Measure, predict and prevent
• Fleet management & automated haulage 
• Collision avoidance systems
• Fatigue management technology
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ELIMINATION OF FATALITIES: RISK MANAGEMENT

• Value of controlling variabilities 

• Value of precision and predictability

• Value of data driven decision-making

• Remote operation of longwall, cavity 

prediction technology 

The role of digital

Before After
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FUTURE DIRECTION

• Collaboration

• Accountability
–All of us have a role to play

• Our common goal
–An industry without fatalities

• Embracing technology
–Addressing strategic challenges

Where to from here? 
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