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1. Background: 

Caritas Jerusalem (CJ) is a humanitarian and development organization that represents the socio-pastoral 

services of the Catholic Church in the Holy Land. It was founded in 1967 in the aftermath of the Six Day 

War. Caritas Jerusalem is a member of Caritas Internationals, a confederation of 166 member 

organizations operating in more than 200 countries. For further information about Caritas Jerusalem, 

please visit: www.caritasjr.org. 

 

Caritas Jerusalem for the benefit of the Palestinian people has received a grant from Secours Catholique- 

Caritas France, Caritas International Belgium, and Caritas Spain in order to Support the families, farmers 

and Palestinian communities.  

 

The project titled “Strengthening a sustainable and diversified rural economy in the countryside of Jenin 

Governorate” (Synergy II) is designed to contribute to the following objectives in Marj Ibn Amer, 

Zababadeh and Burquin area, the objectives are: 

 To strengthen a sustainable model of local rural economy by ensuring food security and 

diversification strategies  

 To support innovative youth, female farmers and producers engagement in sustainable 

agricultural and rural activities in order to alleviate poverty.  

 To valorize and preserve natural resources, local identities, tradition and heritages.  

 To generate new professional skills in order to facilitate innovation, self-employment 

opportunities and complementary incomes in rural areas with a focus on tourism.  

 

The aim of this project is to support the local economic development by ensuring maximum synergies 

with the local and international actors.  The project is based on the previous project assessment and 

participative consultation process conducted on the field. In the whole, the project was considered as a 

successful contribution to the reinforcement of families’ initiatives and competitiveness in the region. 

The Synergy II can certainly be a step further to strengthen the Jenin Governorate’s economy and 

visibility. 

 

Based on Synergy I experience ( the first phase of this project) which aimed to strengthening the local 

economy in East Jenin territories through socio-economic projects and multi partners’ dialogue, we 

propose to continue supporting families agricultural projects by combining technical trainings and grants 

with a focus on sustainable agriculture practices. We believe that agro-ecology is adapted to the 

Palestinian context and we will work in strong synergy with other private initiatives in this field as well 

as agro-tourism is becoming new strategy being adopted by farmers and local authority to gain a 

competitive advantage and capitalize on the uniqueness of their farm and farming lifestyle.  

Agro-tourism, which includes various activities and/or services provided on a working farm with the 

purpose of attracting visitors, is a growing trend among many Palestinian farmers and landowners. 

Changes in the economy combined with fluctuations in agricultural income and the desire to preserve 

http://www.caritasjr.org/
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land and resources has placed increased pressure on farmers across the nation to examine alternative 

economic opportunities. Many farmers are turning to agro-tourism as an entrepreneurial response to 

increase on-farm sales of their value-added products and services and generate revenues directly 

associated with recreational and tourism activities. 

 

The agro-tourism activities that will be conducted under this project are also proposed as a promising 

complementary source of income for the beneficiaries of Jenin Governorate. Caritas International 

Belgium has a confirmed experience in this sector and developed fruitful projects (in particular in the 

Balkans) to encourage diversification strategies and the survival of family farming in vulnerable economic 

contexts. We will also encourage exchange of knowledge with partners from Belgium. CI.be development 

strategy is to work on food security and sovereignty and the preservation of Family agriculture. 

 

Caritas Jerusalem, as the delegated implementation party, intends to use part of the Grant to hire a 

consultant to perform specific tasks under the contract titled “To conduct a capacity assessment study 

of Agro-tourism sector in Jenin area”. 

 

2. Objective of the Assignment 

The main objective of this assignment is to conduct an assessment to identify existing and potential 

opportunities of agro-tourism, cultural- tourism, and religious-tourism for the targeted areas ( Zababdeh, 

Burqin, and Marj Ibn Amer which represents 10 amalgamated villages). 

 

This study should be conducted according to a participative and systemic approach in order to determine 

tourism potential through assessment analysis using natural, cultural heritage, existing logistics and 

human resources that can help and support the development of sustainable agro-tourism.  

 

The study should be based on collecting primary and secondary data in order to draw the profiles of 

tourism SMEs, persons, associations ….etc involved already in the sectors as well as gather data from the 

tourists (locals and international) that they already visited the area (with the help and the coordination 

of the tourism agencies and tourists’ guides in the area). This will include a SWOT analysis, maps and a 

set of recommendations for designing tourism routes and themes as well as priority investments to be 

considered. 

 

The Specific objectives are: 

 
 To provide a database of the existing agro-tourism attractions and operating 

business/establishments/entities/ and their needs. In addition, this database should identify the 
characteristics of existing agro-tourism businesses (is it seasonal tourism or year-round for instance?) 
as well as their impact on communities (has it rendered the said communities of farmers more 
economic autonomous and prosperity? Impact on food security of farmers, on the preservation of 
natural resources, on the environmental sustainability, etc. 
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 To identify the barriers hindering the growth of the agro-tourism sector in the area. For instance, the 
natural threats, political threats (land confiscation or lack of access to water, availability of 
infrastructure to support tourism, etc.), threats pertaining to the training and skills of farmers (do 
farmers have the business and management competency to lead agro-tourism projects, and 
availability of tour guides in the community, etc), etc.  

 
 To identify opportunities to improve this sector, guidelines for decision makers, list of viable projects 

and investment requirements.  
 

 To identify the target clientele i.e. (international tourists, local tourists….) and the capacities of 
farmers / beneficiaries have the required skills (i.e. languages) to operate?) 

 
 To develop strategic directions with guiding priorities for the decision makers.  

 

3. Scope of Work: 

In realization of the objective of this assignment, the consultant shall render the following tasks: 
 To review the available and relevant literature such as (MoT strategy, target villages & municipalities 

Strategic Development and Investment Plans, the National Development Plans, (Masar Ibrahim, Siraj, 
Rozana ….etc. tourism development strategies and visions) and any other related documents.  
 

 To conduct meeting with the relevant key players (governmental, non-governmental, and private 
sectors, trials guides, tourists’ guides) involved in the rural tourism. 

 
 To conduct interviews and/ or focus group discussions with businesses and individuals, producing 

agro-tourist products and services. 
 

 To arrange for interviews with tourists (local and international) and tour guides to assess their level 
of satisfaction and to identify gaps in the services provided by the targeted areas.  

 
 To conduct a workshop with the key players, business owners, etc. to validate the results of the 

assessment and to develop the SWOT matrix and priorities of strategic directions of the agro-tourism 
sector in the area.  

 

4. Timeline and level of effort: 

Development of the comprehensive study should start at the latest from 10th  December 2018 so that 

the final and approved version should be ready on or before 14th February 2018. 
 

Level of effort: 

We propose the following level of effort but it is up to the consultant to develop his/her own effort 

distribution.  
 

Title Number of days 

Desk review  2 day 

Design of data collection tools and plan 1 day 

Field visits and data collection  5 days  

Data analysis  2 days  

Workshop facilitation  1 day 
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Reporting  4 days  

Total for the whole assignment 15 days  

 

5. Deliverables: 
The Consultant shall ensure the following deliverables. The deliverables are presented in relation to the 
tasks of the Consultant: 
 
An Inception Report that contains the delivery schedule, key findings, issues discussed and an outline of 
the full set of actions and objects/documents vital for the successful completion of the assigned tasks, 
including the timing of the submission of the main deliverables.  This deliverable is due one week after 
mobilization of the consultant and should be prepared in English language. 
 
The capacity assessment study: This study would be prepared including the diagnostic analysis related 
to the existing attractions, businesses, individuals , key players’ needs, the barriers in the field, the SWOT 
and strategic directions, opportunities to be developed, list of potential projects, etc. This study should 
be delivered due one week before the end of the assignment period and shall be prepared in English  and 
Arabic languages.   

 
Final report would be prepared, summarizing the work done under this assignment, the obstacles 
encountered, lessons learned, outputs, achievements, and recommendation for any future activities. 
 
In addition, this deliverable should include the developed material such as the (questionnaires, 
formats,... etc. ) during the delivery of this assignment as well as the documents that proves the 
conducting of the detailed activities for instance the minutes of meetings, the photos, etc. 
 
The final report would be due one week before the end of the assignment period and shall be prepared 
in English language. 
 
The deliverables should be submitted in soft copy “PDF and Word format “and hard copy. 
 

6. Consultant Qualifications: 
The received applications will be evaluated based on the quality cost based selection (QCBS) following 
the below criteria.  

                             Max. score 

Technical approach and methodology                             [20] 

Minimum bachelor degree in related field.                                                                [15] 

Professional certificates in tourism, heritage, etc. is preferred                              [10]                              

Solid skills in conducting assessment studies.                                                            [15]                                        

Profound experience in Rural Tourism development projects/ assignments.      [15] 

Very good experience in Local heritage projects/ assignments.                             [10] 

Strong analytical and written skills.                                                                              [08] 

Proficiency in English and Arabic languages.                                                              [07]     

                                                                                                    Total weight:                100% 

                                                                             Total points for the criteria:              100 
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The received applications will be evaluated based on the above criteria. Accordingly, the technical CV 
and its technical approach and methodology for the implementation of the assignment should 
demonstrate and reflect the above consultant’s key qualifications. 
 

7. Contract Type and Payment Schedule: 
This contract is a lump-sum contract. Payments will be arranged according to the following:  
 

 Payment 1:  30% of the contract value will be made after the submission and approval by Caritas 
Jerusalem of the Inception report. 

 Payment 2: 70 % of the contract value will be made after the submission and approval by Caritas 
Jerusalem of the assessment and the Final reports 

 

8. Reporting and Management 
Caritas Jerusalem (CJ) will be responsible for coordinating activities with the consultant, processing 
payments, and for acceptance of the deliverables.  The contact person is Mr. Daoud Fawadleh, Food 
Security. Livelihoods, Development Head of Department.  His Address is: 
 
Physical Address:  
Jerusalem : Caritas Jerusalem, C/O Notre Dame Center, 3 Paratroopers Road, Jerusalem 91204 Israel. 
Tel: (02) 628-7574 Ext. 112; Fax: (02) 628 8421 
 
Ramallah : Caritas Jerusalem, Rukab streer, beside Angelo’s Restaurant, Tel: (02) 295 5123.  
 
Hours of Operation: Caritas Jerusalem’s office is open from 8AM to 4PM – Monday through Friday. We 
are closed on all major holidays.  
 
Tel: (02) 628-7574 Ext. 112; Fax: (02) 628 8421 Mobile: 0542 683434 or 0599 711680  
E-mail: projects2@caritasjr.org 
 

9. How to Apply : 
What form: The applications “the technical CV and its technical approach and methodology for the 
implementation of the assignment “shall be delivered in stamped and signed hardcopy in closed and sealed 

envelopes. 

The financial offer shall be delivered in stamped and signed hard copy in closed and sealed enveloped as well as shall 

be indicated in New Israel Shekel and should include all applicable taxes and transportation. 
 
Where to deliver:  
 
Jerusalem : Caritas Jerusalem, C/O Notre Dame Center, 3 Paratroopers Road, Jerusalem 91204 Israel. Tel: (02) 628-
7574 Ext. 112; Fax: (02) 628 8421 
Ramallah : Caritas Jerusalem, Rukab streer, beside Angelo’s Restaurant, Tel: (02) 295 5123 ]. 
 
Deadline: all applications shall be delivered no later than 06th / December / 2018 at 14:00. The applications received 
after that date will be rejected. 
 

Clarifications may be requested by no later than 2 days prior to the submission deadline. Daoud 

Fawadleh – Caritas Jerusalem /O Notre Dame Center, 3 Paratroopers Road, Jerusalem 91204 Israel. 

Telephone: 02-6287574 ext. 112 or 0542683434 or 0599711680 E-mail: projects2@caritasjr.org 
Hours of Operation: Caritas Jerusalem’s office is open from 8AM to 4PM – Monday through Friday. We are closed on 
all major holidays. 
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