
Workplace Foundation Environmental Policy 
 
(Updated June 2022) 

POLICY STATEMENT 

Workplace Foundation is committed to reducing our impact on the climate crisis and will implement 
procedures to move the gallery towards environmental responsibility and sustainability as much as 
possible within our capacity. This will reduce our carbon footprint and our damaging impact on the 
environment. We will develop processes to achieve and monitor environmental sustainability to progress 
the organisation to carbon neutrality. We will aspire to reach carbon neutrality by adhering to and 
developing our accompanying action plan. We will regularly review this policy and our adherence to it. We 
have created a sub-committee chaired by a one of our board members to focus on this vision and to 
encourage us to carry this out rigorously. 


Our recent move to Blandford Square has afforded Workplace Foundation to be able to create a space 
through an environmentally conscious build. The nature of renting properties raises particular challenges 
for full control of environmentally responsible choices but where we have had the choice this has been 
fully considered and acted upon. We are a small organisation so have limited capacity, however we are 
light on our feet and are able to be responsive and implement change quickly and dynamically where 
possible. We want to be able to be one of the organisations leading the creative sector through example.


 
DEFINITIONS 

Environmentally responsible is being thoughtful of our day-to-day activities and considering the affect 
that a choice will have on the environment, weighing these options up and selecting the most sustainable 
option. It is our responsibility to conserve natural resources and protect global ecosystems to support 
health and wellbeing. 

Environmentally sustainable means using a resource that can continue to be used indefinitely. This 
includes taking in to consideration the rates of harvest, pollution and creation for each resource used. If 
the resource cannot continue to be used indefinitely then it is not sustainable. 

Carbon Neutral means achieving net-zero carbon dioxide emissions. This can be done by balancing 
emissions of carbon dioxide with its removal (often through carbon offsetting) or by eliminating emissions 
from society (the transition to the post-carbon economy). 

PRINCIPLES 
 
Our actions will be monitored and measured in alignment with our Environmental Strategy and Action 
Plan. Our aim is to be transparent with our progress and activities so this will be published on our website. 
It will be available for public access as a way to increase the awareness and education of our team, artists 
and audience. It is also a way for us to be held accountable to implement the strategies and approaches 
that are outlined. Environmental awareness will be promoted amongst our Board of Trustees, team, 
visitors and stakeholder network, to encourage them to also work in an environmentally responsible 
manner to align with our objectives. We will share practise and knowledge with not only the rest of the 



industry but also wider communities. 

Workplace Foundation aims to make environmental responsibility a fundamental aspect of the 
organisation and embed this within the running of the organisation, programming, Community of Artists, 
artist!s research and education going forward. 

We are committed to reducing our impact on the climate crisis by reviewing our organisational activities, 
including but not limited to: 


• Our programme - analysing materials, services and transport


• Our team - analysing business travel, commuting and energy use 


• Our suppliers - analysing the nature of the supply chain and their environmental policies


• The building - analysing our energy use, water use and waste 

IMPLEMENTATION 
 
This policy is supported by an Environmental Strategy & Action Plan. The plan specifies the actions 
required to achieve the objectives, with the measure of success, named persons responsible for 
delivering, and the timescale for achievement. A member of the Board of Trustees has been nominated to 
focus on delivery and progress and to report to the board at each board meeting. Progress will be 
reported to our Board of Trustees on a quarterly basis as a way to hold us accountable. We have joined 
the Gallery Climate Coalition for sector support and continue to use Arts Council England’s Creative Green 
Tools and Julie’s Bicycle.


This policy and action plan will be reviewed and updated on a regular basis.




Workplace Foundation Environmental Action Plan 
 
(Updated June 2022) 
 

ENVIRONMENTAL STRATEGY & ACTION PLAN  

Workplace Foundation is committed to reducing our impact on the climate crisis. Our strategy and action 
plan below outlines the steps we will put in place to move our organisation towards carbon neutrality. We 
have broken each action down into categories to strategically approach implementation and to ensure that 
each area of the organisation is considered. 

 
Legislation  
 
Full compliance will be maintained with relevant statutory environmental legislation and regional/global 
protocols to promote sustainable use or protection of natural resources. Workplace Foundation will aim to 
go beyond the minimum requirements demanded by legislation and adopt best practise wherever 
possible.  

 
Impact  
 
Where it is possible and reasonably practicable, the team will give full consideration to the impact on the 
environment before committing any expenditure or entering into any new venture or project. All major 
decisions will be accompanied by an internal environmental impact assessment.


Action Outcome / Measure Responsibility Timescale

Review current relevant 
legislation

Review to feed into the action 
plan, monitored with the 
Board of Trustees on a 
quarterly basis

Co-Founder & CEO July 2022

Continue to implement 
relevant legislation

Workplace Foundation 
compliant with relevant 
legislation

Board of Trustees Ongoing

Action Outcome / Measure Responsibility Timescale

Update guidance for 
expenditure that considers 
environmental factors 
including exhibition 
installations

All expenditure carried out 
after considering 
environmental impact

Assistant Directer Ongoing

Formulate reporting process 
on expenditure to ensure 
carried out

All decisions relating to 
expenditure logged and 
reported

Assistant Director Ongoing



Awareness 
 
Workplace Foundation will endeavour to raise staff awareness through participation and strategising in 
environmental sustainability as well as raising the awareness of artists, freelancers, suppliers and 
audience. We will include all of our team in collating data and formulating strategies going forwards.


 
Goods/Services  
 
Suppliers and contractors, will be encouraged to develop and supply environmentally preferable goods 
and services. The team member involved in the procurement of goods and services will aim to evaluate 
the environmental policy of contractors or suppliers, ensuring they observe good environmental practices 
when working at Workplace Foundation, and try and work with them to improve environmental 
performance where possible. We will give preference to green suppliers, local suppliers and we will aim to 
source used or second hand items before purchasing new where possible.


Action Outcome / Measure Responsibility Timescale

Carry out an organisational 
audit to analyse our 
environmental impact

Identify where improvement 
areas lie

Co-Founder & CEO Yearly

Environmental strategy and 
action plan to be updated

Strategy in place with all team 
aware of all applicable issues

Assistant Director July 2022

Communicate the 
Environmental Policy and 
Action Plan to all the team 

All team to have read and 
accepted the Environmental 
Policy and Action Plan

Assistant Directer Ongoing

Organise meetings with board 
member assigned to 
Environmental Responsibility

Progress against action plan 
is monitored at quarterly 
board meetings

Co-Founder & CEO Binannualyl/Yearly

Measure carbon emissions Raise awareness of impact 
and provide figure to reduce

General Manager Quarterly

Identify areas where carbon 
emissions can be reduced by 
calculating carbon footprint

Lower carbon emissions Assistant Directer July 2022

Continue to use Gallery 
Climate Coalition resources 
and tools

Support and knowledge from 
external organisation to assist 
with strategy

Assistant Director Ongoing

Action Outcome / Measure Responsibility Timescale

Implement environmentally 
friendly procurement process

All goods/services procured 
all are sustainable and have 
good environmental practices

Assistant Director & General 
Manager

Ongoing

Review environmental 
practices/policies of existing 
contractors and suppliers

All existing contractors and 
suppliers provide details of 
environmental policies, and 
regularly review 
environmental practices

Assistant Director & General 
Manager

Ongoing

Reduce and ultimately 
remove purchase of single-
use plastics and packaging

Minimal to no use of single-
use plastics to reduce carbon 
impact

All Team Ongoing

We will aim to not purchase 
products from companies 
such as Amazon

All goods/services procured 
all are sustainable and have 
good environmental practices

All Team Ongoing



 
 
Transport 

The team are encouraged to cycle, walk or use public transport to get to work. The gallery is situated 
close to the metro and main train station, with bus links which offers our team, artists, practitioners and 
visitors an environmentally friendly way to visit the gallery. When working offsite on a location that is too 
far to walk or cycle, the team is encouraged to car-pool or use public transport. The remote and digitally 
delivered programme aims to enable reduced use of transport and increased access to our programme.


 
 
Cleaning  
 
All cleaning equipment, consumables and products sourced will be environmentally friendly where 
possible, and wherever practicable, chemical free cleaning will be undertaken. 


 
Energy Usage 
 
All systems will be continuously monitored and upgraded with a view to reducing energy usage where 
possible. 


Action Outcome / Measure Responsibility Timescale

Maintain cycle to work 
scheme 

Reduction of carbon 
emissions by team on work 
commute

Co-Founder & CEO Ongoing

Update information on 
transport links to visitors

Reduction of carbon 
emissions by visitors using 
public transport links

General Manager September 2022

Advertise the availability of 
our programme online

Provide an alternative option 
to long distance travel to 
attend programmes and 
events

Assistant Director & General 
Manager

Ongoing

Action Outcome / Measure Responsibility Timescale

Wherever possible, order 
environmentally friendly 
consumables and products

Cleaning equipment, 
consumables and products 
onsite are environmentally 
friendly 

General Manager Ongoing

Contract environmentally 
friendly cleaner

Reduce the use of chemical 
cleaning products

General Manager Implemented, ongoing

Action Outcome / Measure Responsibility Timescale

Energy Audit to be 
undertaken

Current state of organisation 
efficiency identified

General Manager September Yearly

Implement actions identified 
in 22/23 Energy Audit

Efficiency increased Assistant Director April 2023

Maintain LED lightbulbs Reduction in energy use and 
cost

General Manager Ongoing

Ensure heating is monitored Reduction in energy use and 
cost

General Manager Ongoing



Water  
 
Aim to reduce water consumption.


 
Waste  
 
All waste generation and recycling rates will be monitored, waste minimisation will be promoted, and 
levels of re-use and recycling in all activities will be progressively improved where possible. Ideally, all 
waste contractors used must demonstrate a high level of recycling processes once the waste removed 
from site has reached its final destination. 

Action Outcome / Measure Responsibility Timescale

Reduce water use in kitchen, 
e.g. don’t run tap when 
washing up, only fill kettle 
with necessary amount of 
water

Reduction of water 
consumption

All Team Ongoing

Action Outcome / Measure Responsibility Timescale

Review waste contractors 
processes

Waste contractor processes 
waste in most efficient way

General Manager September 2022

Increase level of recycling 
available onsite 

Waste utilised in the most 
efficient way

General Manager September 2022

Increase recycling awareness Re-use and re-cycle activities 
improved

General Manager Ongoing

Monitor all waste Highlight areas for 
improvement

General Manager Ongoing

Condense size of waste Cut/crush/squash items to 
reduce volume of waste 
produced

All Team Ongoing

Reduce purchase of 
packaged goods

Find shops that don’t sell 
items in packaging to reduce 
volume of waste

All Team Ongoing

Set up composting scheme 
and continue

Partner with local community 
organisation to encourage 
good use of compost and 
establish positive community 
relationships

Assistant Director/ All Team Implemented, ongoing


