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TERMS OF REFERENCE 
Service Provision (Individuals or companies) 

Referral network Software Service Provision 
 

1. BACKGROUND INFORMATION 
 

Handicap International is running its projects under its operating name of Humanity & Inclusion (HI). 
Outraged by the injustice faced by people with disabilities and by vulnerable populations, we aspire to a 
world of solidarity and inclusion, enriched by our differences, where everyone can live in dignity. HI is an 
international, independent and impartial non-profit organisation that intervenes in situations of poverty 
and exclusion, conflict and disaster. Working alongside people with disabilities and vulnerable populations, 
HI takes action and takes notice, to meet their basic needs, improve their living conditions and promote 
respect for their dignity and fundamental rights. 
HI in Occupied Palestinian Territory (OPT): Since 1996, HI has implemented various actions with local 
partners in the West Bank and the Gaza Strip. In a territory beset by chronic crises, political instability, and a 
declining economic and social situation since the second intifada in 2000, HI aims to respond to the needs 
of persons with disabilities and to make structural improvements to their lives.  
The mass demonstrations along the Gaza-Israel’s perimeter fence since 30 March 2018, as part of the 
“Great March of Return” have resulted into a significant number of Palestinian casualties in the Gaza Strip. 
As such Humanity & Inclusion through its project, entitled “Response to urgent needs in rehabilitation of 
the most vulnerable people with disabilities and people with disabilities in emergency and post-emergency 
situations in the Gaza Strip”, seeks to enhance the trauma pathway, by specifically responding to the urgent 
care and rehabilitation needs of children and adults with injuries- many of them having been discharged 
prematurely from hospitals due to the lack of capacity - so that they can recover and where possible 
prevent the onset of disabilities due to injuries. The project focused on rehabilitation and post-operative 
service provision to bridge the gap and continue delivering services to the injured persons to improve their 
conditions and enhance their capability to perform daily life activities; in order to reach community 
participation. The project is supported by the generous funding of Center de crisis- France (CDCS-F). 
Project Partners: This project is implementing through partnerships with two national rehabilitation 
organizations: Palestine Avenir Childhood Foundation (PACF); and El-Amal Rehabilitation Society (ERS). 
Project Activities:  

 Supporting multidisciplinary (MD) rehabilitation service provision: Partners’ social workers have 
assessed the needs of persons with injuries and persons with disabilities where rehabilitation 
professionals have intervened with identified persons in need of quality rehabilitation support and 
post-operative services; including distribution assistive devices to support beneficiaries’ 
independency in daily life activities.  

 Supporting the coordination mechanisms through the national five referral networks (RNs): Main 
component of the project is the technical support have been put in place to follow RNs as a 
continues investment in the coordination bodies to enhance beneficiaries’ access to services. In 
March 2019, HI initiated the establishment of five the referral networks in Gaza strip with support 
from its partner organizations aiming at strengthening networking and coordination among 
disability service providers from many sectors (Health, Educational, Livelihood, Social & 
empowerment), CBR programs and mainstreaming stakeholders in each of the target governorate, 
and consequently ensuring improved access and continuity of services for persons with disabilities, 
multiple disabilities, persons with injuries, elderly and other vulnerable groups in need for services. 
Today, the five networks are led and facilitated by partners’ social workers who support and follow 
up the referrals process. RNs’ members meet on monthly basis to exchange and provide 
information about their current available services and offer a number of referral opportunities for 
persons with disabilities to have access to their projects’ services and according to their identified 
services criteria. HI and its partner organizations are strengthening the participation of persons 
with disabilities representation in the referral network monthly meetings and referrals monitoring 
and coordination process. The principles of the Referral Networks are- but not limited to:  

 Collaborative work, 
 Volunteerism, 
 Commitment to persons with disabilities interest,  
 Participation, and 
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 Ownership for partner organizations. 
 

2. DESCRIPTION OF THE REQUIRED SERVICE PROVISION 
 
In doing so; HI intends to contract a service provider (company or individuals) for developing a Software 
“management information system” to address local referral networks information flow and data 
registration; and 
Objective of the Service Provision 

 Improve a sustainable database system to manage RNs information; and 
Expected outputs of the Service Provision 

- To advise HI on MIS for RNs that can facilitate and manage the usage of information flow and data 
analysis; including one year of maintenance and follow up guarantee; and 

Additional information: available HI’s guidelines, tools and policies for data management and data 
protection to consider; other projects in need for data management system; technical focal point at HQ. 

 The proposed MIS for RNs shall consider but not limited to: 
 Software have to be flexible for all partners Import/Export projects tools to the developed 

software in order to extract the needed data/reports for each tool. 
 Ensure a data privacy and confidentiality policies  
 Ensure a proper the archiving of all data. 
 Contribute to the definition and implementation of a fluid and consistent reporting system, 

automatizing processes, reviewing and creating report templates and defining the data and 
information flow. 

 Any software or application has to be user friendly and responsively designed 
 Ability to work in both online and offline modes 

 
Technical features for Referral network software 

a) New Accounts: through this feature, users (RN members) will be allowed to create their own 
accounts on-line registration with all the required data taking into consideration the criteria of 
assurance and security, as well as linking via mobile number and e-mail.  
SMS account activation should be in place, Drop-down menus through filling out the application 
will be used to assist the users to fill in the forms. It needs to be as multiple choice or only one 
selection depending on the requested information. For instance, governorates, street, services and 
mandate, date of registration (calendar system and ensures correct entry) and other information, 
which would facilitate the process of sorting, filtering and access to information.  

b) Services and beneficiaries data entry interfaces:  
for each user, 2 interfaces should be ready to upload beneficiaries of services in addition the 
services available at user premises, with possibility for making edits on all data fields by user.  

c) Sorting and filtering:  
since the RN main purpose is to match the needed services perceived by beneficiaries and the 
available services, it is expected from the RN software to match automatically needed services 
from beneficiaries to available list ( or send notification to users that services are available), and 
the to enable the software admin to oversee such matching results.  

d) There should also be a consideration to the filtering process of data entered for the sake of reports 
issuing in multiple formats, as well as link the results of any filtration to send SMS to filtered results 
after the process of sorting by on click option.  

e) Files upload: this section will be for uploading (files and attachments) specifically those coming 
from beneficiaries (i.e. medical reports, IDs .. )  

f) Inquiry Function: the RN software should have the inquiry feature, in order to sort all data inserted 
that is either related to users, available services or beneficiaries)  

g) Reports generation: based on admin team demand the software should be able to export advance 
reports (all templates should be considered). 

h) Software for system development: 

 PHP programming language, Laravel 

 MySQL database 

 Php 7.2 
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 Observance of security standards (Stay updated, toughen up access control, Tighten network 
security, Install a web application firewall (WAF), Hide admin pages, Limit file uploads, Use SSL, 
Remove form auto-fill, Back-up frequently), data encryption (ACL). 

 OOP (Object-oriented programming) 

 Consider the efficiency of the system "can be easily developed" 

 Considerate responsive system functionality. 

 Scalability and upgrading (the ability of software to expand based on needs in the future). 

 Powerful and speed performance. 

 Open source files.  
 

i) Software Control Panel Features: 

 Manage users of the system (control Panel): Through this window the administration can add, 
modify and grant permissions to users of the system "users" to do tasks as allowed within the 
panel by creating a user name and password. 

 Monitoring the dashboard: Through this window the management can see all the important 
moves to see such as user’s activity, referral statistics and project statistics and the latest 
projects added and pending in addition to what needed. 

 Management Settings: Through this window the administration can add the name of the 
system and universal time and enable and disable registration and stop the site services for 
maintenance purposes. 

 Reports Management (advance): Through this section the management is able to obtain 
accurate reports according to certain criteria entered by the management include all that is 
entered in the control panel and is controlled with high flexibility to produce quality reports 
and distinctive (all entries inside system) . 

 Users of the system: the category of RN members who have completed registration to benefit 
from RN software. 

 Management of the system: SWG employees and their authorities which distributed according 
to their tasks. 

 Notifications: Each user can see the notifications according to the tasks assigned to them. 
 

j) Cases: 

 Registration: Message of (success, failure) and confirmation of the process is shown by a 
message on mobile, email and invitation to complete the registration. 

 The user will be referred to the registration completion page and put the code number sent to 
the mobile number or email. 

 The user will be encouraged to fill and complete the basic data simply with the instructions 
shown, while an error guidance in the data entered by her/him what the error and the 
method of correction without reference to any pages and waste data. 

 Each step is stored in the memory and sent once while completing the registration to the data-
base and when canceling the process in any step is confirmed to complete or empty the 
information. 

 
3. METHODOLOGY AND APPROACH  

 
Any interested service provider is requested to develop and share with HI the proposed methodology 
included in the technical offer of the required service, in which it should not exclude any of the points listed 
below. The systems (software for RNs) shall establish to support data collection and able to produce reports 
and analyze the inputs. This will be through: 

 Date management review: documents, access to current database, meetings with HI team, 
meeting with partners 

 Identification of appropriate software and suggested work plan 
 Purchase of the license and installation (could be an option to purchase a software program 

and make some adjustments as per HI and partners project (s) needs)  
 Setting up software and adjustments required 
 Training to HI team and partners 
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 Trial phase with HI team and partners 
 Final approval of software and its uses 
 Provide maintenance/following up after the trial period for one year. 
 To ensure the source code of the developed software is owned by HI/Partners (leading 

agencies of the RNs). 
 
Service provider is requested to develop a suggested process within the technical offer explaining how 
the service provision and the service shall be implemented. This of course might be included preparatory 
meetings will relevant staff and actors to ensure a good understanding between and the service provider 
(SP) team on objectives, possibilities, limits and expectations. Discussion of current challenges in data 
management and project data needs. Development of a work plan. Submission of a first version and 
seeking initial inputs to adapt any required and necessarily modifications. Testing and trial period…etc 
 

4. DELIVERABLES 
 

1. One software (software for RNs), in English and Arabic languages; this will include trail period to 
test the Software and do any necessarily changes/upgrading/modifications. 

2. The submission of the software will be after a systematic process of drafting, reviewing, editing 
and validation. 

 

5. LENGTH OF ASSIGNMENT 
 

- The service provision is expected to start on 20th February 2020 till 20th August 2019;  
- While the one-year of maintenance guarantee shall be signed after the confirmation of 

deliverables mentioned in point 4 earlier. 
 

6. SERVICE PROVIDER PROFILE 
 

- Background in programming or computer science/engineering. 
- Have a strong experience in developing software programs for humanitarian interventions. 
- Ability to create databases for organizations.  
- Proven ability to meet deadlines. 
- Professional in English Language. 

 
Technical requirements 

- Analytical thinking and ability to analyze user needs 
- Share knowledge and expertise with fellow team members, and ability to coach the users. 
- Solid understanding of project’s needs. 
- Document application process for future maintenance and upgrades 
- Ensure software functions normally through software maintenance and testing 
- Keen attention to detail 
- Monitor software performance tests 
- Revise programs for corrections, enhancements, or environment changes 

 
7. APPLICATION PROCEDURES 

 
- Detailed technical offer outlining: methodology, process, similar work done before, and CVs. 

 
- Detailed financial offer must be submitted in Shekel currency following the template below: 
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# Item Unit Unit Cost ILS Total Cost 
ILS 

1 1 software database service provision (MIS for RNs) 
including set up, training with possibility for adjustment 
(available in both Arabic & English) 

1  
 

  

2 Maintenance guarantee for one-year 1  
 

  

3 Add lines as many as needed    

 
For communication costs (if any) and transportation for service provider’s movement; will be afforded by 
the service provider. 
For other related costs such as: the advertisement fees on jobs.ps & the English translation will be afforded 
by the service provider. 
Curriculum vitae of the service provider (or the team) 
Two contacts of reference (Name, email, and phone number) 
Submission of similar works done before  

 
Beside individuals’ applicants, we encourage submissions of companies and groups have diversity of 
profiles. Please, send your applications before February 09, 2020 at 03:00pm to the following email 
recruitment@palestine.hi.org. The message’s subject must be: MIS Data Management System. 
 

Applications submitted after the deadline will not be considered. 
 

mailto:recruitment@palestine.hi.org

