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Building the Bridge 

Community College Research Consortium (CCRC) conducted a 
research study of online education in the VCCS.  An essential 
outcome: 

 Student and faculty have two distinct sets of expectations 
 regarding online learning: what the experience will entail and 
 what is required to be successful. 

 
Orienting students to online learning at your institutions can be the 
bridge that erases the distance between student and faculty 
expectations. 



Category	 Students’ expectations of 
themselves	

Instructors’ expectations 
of students	

Technological	
competency	

Students	expect	themselves	to	
already	possess	the	requisite	
technological	skills	for	online	courses.	

Instructors	expect	students	to	
have	adequate	technological	
skills	and	appropriate	
computer	access.	

Communica=on	
&	Feedback	

Students	expect	themselves	to	
communicate	about	logis=cal	issues	
more	than	academic	issues	because	
of	the	lack	of	immediate	response.		

Instructors	expect	students	to	
be	proac=ve	in	communica=on	
and	ask	for	help	when	needed.	

Student	
Readiness	

Students	expect	that	talking	to	
friends	and	family	prior	to	online	
course	enrollment	is	adequate	
prepara=on	to	determine	online	
courses	enrollment.	

Instructors	expect	students	to	
aCend	an	ins=tu=onal	student	
readiness	ac=vity	prior	to	
online	course	enrollment.	

Expectations of Students 



Students’ expectations of 
themselves	

Instructors’ expectations 
of students	

Expectations 
Alignment	

Students	expect	themselves	to	
be	responsible	for	their	own	
learning	as	guided	by	the	
instructor.	

Instructors	expect	students	to	
take	responsibility	for	their	
own	learning.	

Different	

Students	expect	themselves	to	
balance	work,	home,	and	school	
demands	to	stay	on	top	of	school	
deadlines	

Instructors	expect	students	to	
meet	course	deadlines.	

Same	

Students	expect	themselves	to	
be	self-driven	to	stay	on	task	and	
complete	assignments.	

Instructors	expect	students	to	
be	independently	mo=vated	to	
apply	themselves	to	course	
assignments.	Instructors	do	not	
expect	that	they	can	contribute	
to	student	mo=va=on	by	
developing	engaging	ac=vi=es	
and	pedagogical	approaches.		

Different	
	

Expectations of Students 



Distance Learning by the 
Numbers 
•  Over 5,000,000 students 

enrolled in online courses 
at the post-secondary 
level (National Center for Education 
Statistics) 

 

•  Accounts for 28% of all 
enrolled students (Babson Survey 
Research Group) 

 

•  Students in online classes 
retained at lower rates: 
10-20% (US News & World Report) 



Orientation Programming 
Considerations 

Varied formats for addressing orienting students to 
online learning: 

§  Web-based 
§  LMS based 
§  Required/Optional 
§  Prior to enrollment/First week of classes 
§  Facilitated/Not facilitated 
§  Free/Fee 
 
And that doesn’t even cover the information included 

within the orientation! 



Audience Poll 

 
How many of you are offering an orientation to 
online learning? 



Distance Learning at Reynolds 
•  Reynolds has 3 physical campuses (urban, suburban 

and rural) and an online presence.  Our students swirl.  
•  Serve 19,000 students/year 
•  8,000 take online classes (FA/SP) and 5,000 (SU) 
•  25% of enrollments are in online learning.  
•  Online students were less successful: 10-12%. 
•  Improving student success in online learning became the 

foundation of our Quality Enhancement Plan (QEP).  
College needed to ensure we were bridging divide 
between faculty and student expectations. 



Distance Learning at Reynolds 

Using Reynolds data 
and national best 

practices, we 
created an advisory 
group to develop an 
in-house orientation 
to online learning. 

• Housed in Blackboard 
•  Facilitated by paid instructors (team of adjuncts) 
• Covers success materials 
•  Includes assignments 
•  Takes 2 hours to complete 
•  Students receive certificate 
• Required for specific online classes at the college 
•  Product has evolved 

Orientation named 
“CDL 001”: 



Critical Question 

 
 
  

 How would our orientation program:  
connect with learners,  

create community  
and foster engagement?  



Facilitating Orientation 

Two paid facilitators  

Grade assignments, 
respond to e-mails, 

encourage 
completion 

Fosters 
engagement, 

creates connections 



CDL 001 – Limitations 

Limitations to the product we created in house: 
§  Only registered students had access 
§  Housed in Blackboard – had to know how to get there to 

find it 
§  Product was unwieldy to administer requiring many 

individuals to enroll students, coordinate with SIS, etc. 
§  Had a max capacity so could not accommodate all 
§  Challenges maintaining the product – links break, 

Blackboard updates, closed captioning, accessibility, etc. 
 
To continue our bridge metaphor – ours didn’t have the 

proper capacity. 
We needed to add more lanes! 

 
 
 



Create a New Bridge 

We had this. We needed this.  



•  Began using StudentLingo in 2013 – set of online 
success workshops 

•  College uses in a variety of ways: 
§  CDL 001 (solved problem of our video issues) 
§  Within advising, particularly for students on academic warning, 

probation 
§  SDV 100 
§  Other academic courses (ENG) 
§  8,000+ accesses per year 
§  Easy to create an assignment – Action Plan and Certificate of 

Completion 
§  Students really like the product and they come back for more! 

 “I think that this workshop was helpful and I look forward to 
applying some of the strategies to my own life.” “Very 
informative! Thank you for this!” 

Enter Innovative Educators 



StudentLingo 



Why Go2Orientation? 

Resolved a number of challenges Reynolds was facing: 
ü  Dashboard can provide numerous programming opportunities  
ü  ADA Compliant 
ü  Easy to personalize. Easy to update, maintain, change. Add assessments 
ü  Videos are engaging, appealing and professional 
ü  Integrate existing help resources (StudenLingo, Smarthinking, our library 
tutorial) 
ü  Data is easy to collect and view creating opportunities to follow up with   
students, encourage completion, communicate with faculty, advisers, etc. 
ü Certificate of completion upon finishing 
ü Integrate into SIS, Student Portal, etc. 
 

Go2Orientation®  



Development of Go2Orientation 

Created a team to edit videos, create Reynolds-specific 
messaging (What did we want/need to include?) 

Easy-to-follow weekly task chart which outlined what 
needed to be accomplished, who needed to be engaged. 

Weekly meetings with Jess Wilson, Instructional Designer 
extraordinaire, to answer questions, keep on track, etc. 

Emphasize the ease: even our most techno-phobic 
colleague could edit video!  

Go2Orientation®  



The Anatomy Of A Successful 
Online Learner 

Watch the Video!! 



Learning Objectives for Online Learners 

•  Is online learning right for me? 
•  What do I need to get started? 
•  What can I do to start off strong? 
•  How do I study for an online course and is there help available? 
•  How do I stay motivated and track my progress? 
•  How can I manage my time effectively? 
•  How will I communicate with my instructor and classmates? 
•   How do I take tests online? 
•   What is academic integrity? 
•   How does it work? 



View Go2Orientation at 
Reynolds! 



View Core Content 



Data Collection  

Assignments within Go2Orientation: 
this can mimic LMS 

Student data collection: track student 
usage, encourage completion, targeted 
messages 

Quickly update/change material to 
respond to student feedback 

Examine student outcomes – retention, 
success 



Completion, Quiz, Test & Survey Reports 

Pull	Reports	Any2me	

Nightly	FTP	

Real-2me	data	

Integrate	with	SIS	system	



Website	Data	

Google Analytics Available 



Student	Feedback	

The	online	orienta2on	
provided	me	with	useful	

informa2on:	



Website Data 

Google Analytics 
Integration Available 



Online Orientation Works! 

In 6 years of hosting CDL 001, student success 
has improved: 

ü  Retaining CDL 001 students in online classes  
    at 15% higher rate than non-participants. 
ü  CDL 001 students receiving grades of A, B, C in online 

classes at 30% higher rate than non-participants. 
 

Now that we 
have a bridge 

with bigger 
capacity, we are 
excited to see 
what the future 

holds! 



Final Thoughts 

Gather facts – what are the needs of 
your learners and instructors? 
 
Get as much buy-in as possible – 
include diverse viewpoints in your 
creation team, open the program to 
faculty/staff, talk it up, present it 
everywhere. 
 
Creating engagement, creating 
connection, providing challenge & 
support! 



Questions? 

Thank you for your time today!  
Meg Foster, Coordinator Online Student Services 

mfboster@reynolds.edu 

To Schedule A Custom Tour Please Contact kristen@ieinfo.org 


