
 

 

Terms of Reference “TOR” 

Economic Empowerment for Caregivers in Rafah SOS Children’s Village Programme: 

“Family Strengthening Programme Unit” (FS) 

Proposed by: SOS Children’s Villages Palestine 

Background and Project Justification: 

SOS Children’s Villages is an independent non-governmental, non-political social development 

organization. We build families for children in need, we help them shape the development of their 

communities, we respect various religions and cultures, and we work in countries and communities where 

our mission can contribute to development. 

SOS Children’s Villages started operations in Palestine in 1968, with a vision that every child should have 

a family where they can grow with love, respect and security. SOS Children’s Villages provides loving 

homes to children who lost parental care or at risk of losing parental care. Throughout the Family 

Strengthening Programme Unit (FSP), SOS Children’s Villages enable children at risk of losing parental 

care to grow within a caring family environment and to continue to live with their parents through the 

support of active CBOs within their communities. 

Over the past 13 years Gaza FS Programme Unit helped more than 1,220 children and their families, the 

support focuses on economic empowerment in which SOS Children’s Villages support the most vulnerable 

families in the communities and through economic empowerment care givers would have the ability and 

the capacity to provide a more stable home and an environment that encourages progress, development, and 

protection for children. 

Limited family resources are one of the root causes for child deprivation and instability, the continuous lack 

of resources can usually lead to child abandonment, maltreatment or neglect, exposure to harmful forms of 

child labor, sexual exploitation, school drop outs, and other consequences that directly harms the 

development of children within the families.  

For a family to be economically empowered and to have an independent source of income, it would mean 

that a family would be capable to respond to the daily needs of the children and to deliver to the best interest 

of the child.  

Due to the ongoing siege to the population in the Gaza Strip and the political, economic, social and 

humanitarian realities that have devastated the lives of many Palestinian families, SOS Children’s Villages 

is responding to particular challenges that require tailored intervention both at a programme level and on a 

community level, the approach is to set up an Economic Empowerment platform for Female Caregivers 

in the “Family  Strengthening Programme”, through skills-building and trainings in economic 

empowerment, SOS Children’s Villages will organize Income Generating Activities (IGA)s trainings for 

key partners that would support four Community-Based Organizations (CBOs) across the Gaza Strip to 

provide 100 families (the target group) with necessary financial literacy, household management, and life 

skills, and IGAs in order to improve economic dependency and social engagement of FSP throughout the 

Gaza Strip. 
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OBJECTIVES:  

The economic empowerment project will focus on empowering FS caregivers to improving their 

economic capacity to care for their children.  We aim to ensure that: 

1. Enhances Target group household’s self-resilience to provide for their children’s basic needs in 

shelter, food, education, and health care.  

2. Target group caregivers are able to manage their financial resources in the most effective and 

efficient way for the best interests of their children.   

3. Target group caregivers are aware of financial risks, and have taken measures to manage these 

risks.  

4. Target group caregivers are equipped with technical and soft skills to enable them to generate 

sufficient income generating activities.  

5. Reducing the economic vulnerability of families.  

6. Increase the social responsibility of our FS families, through individual support with counseling, 

coaching, capacity/skills building and mentoring. 

GENERAL SCOPE:  

SOS Children’s Village seeks the services of a consultant to carry out training to the selected community 

on identification of IGAs opportunities, planning, and starting up in order to manage and promote their 

economic growth.   

The consultant will conduct training courses for 100 FS families, 4 CBOs partners and 20 volunteers across 

the Gaza strip as part of SOS Family Strengthening Programme Unit in Beit Hanoon, Jabalia, El- Burij, El- 

Nusayraat, Dier El-Balah and Khanyounis.  

The project is supposed to be started in February 2019 upon signing the contract.  

The Implementation of the project will be divided into two phases:   

Phase I: Empowering capabilities of FSP caregiver and volunteers through one-year training programme.  

These volunteers will be trained to support the consultant and FS  team in following up the implementation 

of the IGAs.  

Phase II: Provision of income generating activities (micro-grants) that include one year monitoring 

programme and selection of best small projects to be expanded. 

METHODOLOGY: 

The 100 FS families will afford one year business planning, entrepreneurship, skills training through 

appropriate facilitative methodologies. The overall approach training process will be experiential and 

participatory, involves various techniques including brainstorming, interactive Q and A, group work 

exercises, case study, role play and business modeling. Beneficiaries will be assisted to produce their own 

business plan at the end of the training. After the training, beneficiaries will receive a start-up capital to 

commence their income generating activities. Subsequent monitoring activities will be facilitated by project 

staff. 

 

THE CONSULTANT TASKS AND RESPONSIBILITIES:          



1. Desk review of economic empowerment concepts and market survey reports. 

2. Conduct a needs assessment and provide a report detailing advanced training topics and agenda 

based on the needs assessment.   

3. Support in selection the beneficiaries’ families 

4. Propose initial training plan with goals, objectives, topics, methodology, session’s plans, teaching 

tools, business planning, bookkeeping and marketing.   

5. Provide a logistical plan to organize the logistical arrangements for the training; technical 

equipment, refreshments for the participants (trainings will be conducted within SOS and its KIP 

facilities) 

6. Identify participants who have the willing and abilities and who have already established their 

IGAs.  

7. The Consultant will take responsibility of delivering sufficient training modules covering but not 

limited to: Communication Strategies, Self-Awareness & Self Confidence, Empowerment and 

assertiveness, Stress, Time and business management. 

8. Provide a brief narrative report upon completion of each phase, detailing the feedback and 

evaluation of the training by participants. 

9. Focus on life skills aimed at improving participants social, personal and professional lives with an 

emphasis on financial issues; budgeting and saving income management and IGAs start-up 

10. Provide a Final Evaluation and Impact Assessment Report upon the completion of the economic 

empowerment Project.  

DELIVERABLES AND TARGET COMPLETION  

1. 100 FS and EFS beneficiaries’ families are trained and implemented their small business; 

2. 20 volunteers are well trained to follow-up families IGDs; 

3. 4CBO’s partners are well trained to follow-up volunteers; 

4. A comprehensive training plan & report; 

5. Progress reports on the training upon completion of each phase; 

6. Final Evaluation and Impact Assessment Report; 

7. Provision of reports, KPIs, M&E tools and trainings according to requests by SOS project staff; 

8. The ability to show flexibility with any raised needs throughout the period of the project. 

DURATION: 

The overall duration of this assignment is 2 years from the commencement date, including preparation 

and report writing and provision of KPIs and monitoring and evaluation tools and training for the CBOs 

and the staff. 

QUALIFICATIONS AND EXPERIENCE OF THE CONSULTANT: 

1. A credential in economic development. 

2. Certified training of trainers. 

3. Over five years’ training and Income Generating activates development experience.   

REPORTING 

The consultant shall report to: 

 SOS Children’s village Rafah Programme Director  

 Project Coordinator - Family Strengthening Programme. 


